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. The- following .48 aet forth as clarification of - your present
niuion, and the procedures which will be followed in the. conduct
of 1t. Please indicate your agreement by signing below. -

1. You will dbe brided generally on sone aspects 01' tho cubm
.situation vhile 1.n Haahingtm on t.h:l.a date. .

- 2. The m.)or brieﬁ.ng to be givm you concerning the locu
pod.itical aituation, security precautions, and more detailed ‘
instructions on your preaent mission vi.u. be undcrtaken upon 7our -

urriva.lin!{avana

) ‘ Vponu'rival mnvmntonriat cardvulbo :lsaued by
the Cuban Immigration suthorities. You will give your. true name and
occupation in the United States and state that you ‘are 1n thnt ares

. 88 & "twriat"
h. Your initial contact in anana will be wvith “IDEN A (nm
“‘and telephone number ‘attached hereto). When mung this ca.n, you
vm 1dcnt1ry youmolr as Pred Morse. '

e L - 5. MAvmthm@wywthebnﬂmnentimdmw
'2abova, .

6. MAvnlummetoputywincmtactviﬂ:abm
two individuals for the purpose of starting you on your assigmnnt,.
It 18 anticipatéd that othar leads and contacts will result from -

" these introductions, ‘both in Havana and the interior. '

T. VWhen talking to eny local contacts you make vhile in Cuba,
your cover story will be the following: that you are talking to the=
on the behelf of some (unnamed) Americen businessmen and investors.in
- : . order to assess discreetly their position and legal résources as concerns
’ . the revolutionary laws and to detemmine the possibility for future

financial developmedt and investments.
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“Diff Files” for NARA 2025 Documents Release
JFK Assassination Records

This file highlights differences Notes:

between the 2025 release, and previous releases. Blacktextona bllue background ir}idcates c?ntent
that was previously redacted using black ink.

Generated using diff-pdf and OpenCV.
Thanks to the Mary Ferrell Foundation and
The Black Vault for their archiving work.

maryferrell.org : Red: Newly revealed in 2025. | did my best to be accurate in revealing what is new,
theblackvault.com Blue: Present in earlier releases, but not in 2025. but please confirm with the original sources
github.com/vslavik/diff-pdf Unchanged between versions. where accuracy is essential.
openiogsry , Created by: x.com/hlywdufo
JFKdiffs:com

For Original Documents visit:
archives.gov/research/jfk/release-2025
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8. We are mvid.inb you vith a letter from & cover campany
(attached hereto) vhich jou vill use only in the case of extreme

“~emergency in the event that you cone to the attention of the Cuban
. authorities. This letter states that you are there on a vacation -
and that this ca:pw has asked you to get ‘some first-hand information

on the subjects mentioned in yarsgraph 7 above vhile there if" you
are so inclined. This will provide you with a plausible excuse for
baing Both a tourist anl one interested in talking with local .

persomutiea. .

9. Your micoion senerauy is to talk with as many kmowledgeable
yersons as possible reganding the political situation in Cuba, with
spacial emphaxio an the orposition, its strengths, weaknessen, plens
sud progrars. Of particular intercst is the possibility or reasibmty

‘of a eoo.lencence af these opposition groupa.

B. Administrative

‘ 1. tHhile on your »resent aeoisnnebt Yyou Will keep s recoxd of
your expeuses which w:.u ensble you to submit the required accounting
for funds upon your return. In keeping the accounts you should note

times of arrival and departure, detailed motation of expenses: incu.rreq, .

and the rate of" o.xchansc obtainedvhenmhansingu. S. ‘dollars into
local currency. ‘

2, Upon your return wu vill uubmit two accountings. One will
include your galary under "services rendered" and also your expenses
andvﬂlbeintruemetotberonowinscmpany

Astmead, Haniford Associates ) X4f
1815 Spruce street,
Fhiladelphia, Pennsylvania

3. The second accounting will also dnclude -salary and operational
expenses and will be submitted in pseudonym to:

Henry W, Derkin
P. 0. Box 8105
Southwest Station
Waskington, D. C.
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