[104-10180-10138
Ty N T

.' | 2025 RELEASE UNDER THE PRESIDENT JOHN F. KENNEDY ASSASSINATION RECORDS ACT OF 1992 |

ROUTING AND ¢ .CORD SHERY

FHOM.
COMMEINTS
TR0 8ASR _
4200 Alzin. Bldg.
q
roon | care PR CRS " q'
To MO [ arcents jreemaeses; IMTIALS i
- HU”
)
. L . RS
AC/TSD/TA PR R X
2 ' o S A g
3. >§° .' '- X .
TSD/SRS 5§ N
s, N N W3
S.
WH/b/FI Coordjnated Yy phone
& .
o 138 |1 ,
 RL/DP L[ 83Nk Ll
‘8. :
9.
TSD/SRS \jy Q
10. ¥
‘ %
1. ‘
g Q%
IR
13. &*& )
R
14, N N\
1S.
16. .
) : _
. r- : -
B. . - : ‘5 a
L._.._____- . .
COORDINATING OF FICERS AUTMEN'CATING OFFICER
Name  BY PHONE oFFICE NAME TITLE
1. ‘/'
AFLeaals
_ s f [ieecdsooen
' acu:umc OFFICER
P TITLE
/‘ :.{ {.(-\
éﬁ&sﬂ‘ Xc f AC/TSD/TA
€NCLOSURE ABSTRACT .,’f_‘ FILE NUMALR '
INDEX |- ,
) | amjﬁ'_rhow )
CATE NICRUFILMED COCUMENT C\‘?E‘" } COCUNINT NUMDEIN
HXH<-3523

FOonmu PR

cornre




“Diff Files” for NARA 2025 Documents Release
JFK Assassination Records

This file highlights differences Notes:

between the 2025 release, and previous releases. Blacktextona bllue background ir}idcates c?ntent
that was previously redacted using black ink.

Generated using diff-pdf and OpenCV.
Thanks to the Mary Ferrell Foundation and
The Black Vault for their archiving work.

maryferrell.org : Red: Newly revealed in 2025. | did my best to be accurate in revealing what is new,
theblackvault.com Blue: Present in earlier releases, but not in 2025. but please confirm with the original sources
github.com/vslavik/diff-pdf Unchanged between versions. where accuracy is essential.
openiogsry , Created by: x.com/hlywdufo
JFKdiffs:com

For Original Documents visit:
archives.gov/research/jfk/release-2025
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1. The S¥ cupplt 00 nd instructions cecded to establich tvo-vay SW
correspendence with A 31 ere trensmitted hereviih. Ve realize that some ar
the instructicn forms _supplies vhich are bein? transuwiticd are duplicates .
of those sent to the Statica in support of other operutions. [owvever, in order
to facilitate the handling of cach operation, the gupplies for each are
furnighed a3 a couplete unit. This will preclude the nced for berroving froen
oze agent's Eupplies to outfit another. Q?

2. ANIREJvill write to the Cuse O-ficer, using carbon systen #39337.
Two unused sheete of carboan #39337 should be icsu2d to the agent for tais
purpose. Ee should be told to store them separately to avoid accidental loss
aof his vriting systen. Hio corbon syaten 1o developed by means of tablet
£30G07. A supply of the developer matertel, in quantities sufficicnt Tor

1aing purposes, cccompenics this dicpaich. of
3. ‘According to the WN opercticael plon, SW iessages written by .0@:91

vill oe muiled to accammodation addresses in varisus Latin rican countrics.

In accordance with that, XURIOT will provide the nppropriste (sl Field Staticu.;) 2
with the materials necessary for developing the operationel BCBSASCS .

J

5, M@&%l will develapqgm S meszages bhe rocetves by means oféul 39
#58838.)&: ohould be fesved (twenty pills /58338 Yor that purpoze. I¥-is
recamménded thot the agect bé told to hide his dcveloper patericls in e gafe
place; Tois should not present much of n problem vecnuse (the pillec ere so Q9
om.ll; We do not génerally recdmrend tzut(gxus be camcurlaged s wodicines.)qq
Even 12 cdses vhere the SW ingredieant{does Eove o bona fide medfcinsl usoge,
the corcentretion résresected by the pil2 wvould usually be in excess of thé
cormal doscge, 1 thus there would be a denger of heving en unvitting porson
use them by ac mnnt.qqlr the Cuse Officer feels that for operational reasons
it i3 desirable coouflale thew es wedicines) the should only be Xent {n «
dotile vhich 13 clearly merked Fo= mremaL vt oy 4§ | ,

5. Accordirg to tiie operntionul plan, the Jaze to cccbt > 3¢ n&acuges wil)
be -prepared for the Area Divisfou Ly KURIOT et Yeudquorters. The Area Divisloce

-will pouch the & saa:;cs(_f-;z "Llenk” siecis of ::tutfoncry)&q the rorrorriate

Field Station For Epplicatfion o the cover test m:.d)milinc.

6. dhe A@l Case 0“ficer siwuld fautllarize himself with the
accoxpanying ouvhlies and fustructfons before eny ettewpt’ 13 nade Yo trefn end
issue supplies to the agert. Uxperience hes shovn that 1t £3 edrizeble ‘o plen
for two or three chort (2 rour) cgent treining: sessicns scheduled over e veriod

of days, rother then to utterpt o erun the trufeing fcto obe loag session.

- T7- Speclal sttention should be given to plonnivg thczc%vcr corresyonkicuce.

It 13 useally reccoisemled tiei the ageni use false nmse and return eddress)oa
his S¥ messages to the Swetfon, thereuy flic-associating hipself orpletely

froa his S reports once,they exe ‘n the t2il chrroel 247his requives that the
corre lence be ficticuc), and entzils o certefn cmount of skill on the pert
of 1o fobricatin; apvarencly (uuovent correspondenceP4le bave found -
that the use of alse vostal ‘.denti?.y)t’reqw_-ncly provides the cgeut vith
considerable psychiclogical recgsurance durfoz the course of the operutioa.
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3. The cover correspondance must in so YOS &ITCST Lo be Jdifferont ficx
e ulk of rmaill endinirtly fousd in the eruimel doing used. It ahe:ld coitain
a2 tzlformatien which could be vieved «o suspicious in &y wvay. The cxteraed
LIPCSis of R convspondence must Lo toaocent in all aspoets 11 the W ia to
B¢ exgocted to previde Lay level of scowrity.

. 9. He have found that tha ™Yiariliee of ngye o Tysien Xipends ronely
exiirely oa the care with wvhich it is used. Flesse stress the aved for care-
el vriting techniques in your acent training sesstons.

\ B .
18, The follcwing swpplies azd tastruciions are: trzascitted in support of
the .'.2{:-" operation:
9

19
8., Stanlaxi Forz ({1 Ss-cwﬁ vhieh deseribes fa dotail how to
write(uicth a cgﬂbuu shée )

Q.7 ' 99 |
b. One fcarbon gheot zz’ozo& labeled (DiovsTRiTION cmno:ﬂm to de
used to demofiStrate the principles @a.rbo@vrit.i::g. The dévelopent .
Frecess Sor this system can be carried out in the agent's preceace.

c. Cne i:o':-tlo (100 ul.)qg' dcvelaper-'f&%)ﬂich vill develop
tke demoustra ic&#urboj vriting. '

47 .
@ q. Instructioa (Fom/. H-léo.'-.‘,’))dqeacribim the development of the
(Ik-‘.':-vNS'mMION CARDON

@ - 99

e. (Tarce carbon sheets {393322 The one lnbeled (PRACTICE caRpon)
1s to be 1n traintng and 1s 5 be retaired by thé Statiog. im)qq
are to e issued to the agent. The agent should not be allowed to

Citaesa the develorment of this system, nor should he be shown thejqq
pessage after development. - .

§
f. Instruction Form 1-36037) specific 1nstructions for the
devcloprent(of carbon system £39337) 9

& Gg&ty pills {30607;)50 be used %o develop practice and real
wessages vritten eth carbon /‘39337§qq

2. Ivo pructice mescages written with Y8 ingoing SW system
vhich he should use to practice his development technique.

9
i. @.rency-t‘lve pills {"‘;S>838)vh1ch A.\( vill useﬂo develop the
S¥ Dessases h recetves. Two or thres(os these pllls) should be uced
in training, Tventy of the repaining p lls>hou1d bé 1ssued to the
T agest.

19
‘\q 3. Instructioném {-'5-2505-‘3) instructions for the usé of
@evelopcr 3’56338_.) .

k. One copy of the “Station Mointenance of su Svpplies form.

1. Miscellaneous {tems such as(gotton, swab sticks, and blot(f!ers,:)
itens gencrally usctful for S« Processing. . =

L. You vill note thet two differcnt xinds of(carbon sheeta)nave been
submitied vith the suppliea. Ore is labeled SMORSTRATION C/REO? This should
be used fa the practice session only. It ahoilld be used to demoastrate (caroon\(]
writing techalque the ggent. This system be developed in the agent 'a
prescoce. w arbona sutmitted (739337))constitute the acent's operatt

Cac 8fieet of carbon £32337\kns teea lnbeledzl;l’.,‘-’n‘tcs Cldixn.)ﬁl

sending syss
ONUSIRTION CARBO} should be

ATter the acent has rastered the use of t
Given ez orportunity to write vith the (PrACTICE cmsormn 18 very irportent
that the Case Officer have the ckence to eritique the at's SV writing

technique with the actusl 3ystem vhich the egent will uge. Fovever, the egent

should not/
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shceu'd not be elloved |t Lo wvitnene the develorment of .18 operetic:- L 0n
ayst.o jnor be chown t.hc{_rau ge after dcvclwtn The dcvel'*;r ~nrbdoa qq
739337 {should be carrted out at the Station the Cusc Offlcer D that the
traintfc mesenges vritten with the Opernt.mm PRACTICE cnxzomq Lo t.mt,
‘the agent's techaique is poor, he should rboto'np.x.._)or the
messiyies to point out to the apent thooe a vhere improveasn. . L ..ed,
or ‘he should Jjust discuss it verballye.
« The Station should retain the Qmm fTIOi CAR tlluw ."."f"‘ qq . :

CARBUN,\and the rest of the oupplies. Flease beor 12 nind t ol sveloped
mescuges ard wvorzlng materials should be treeted as classified.

13. Plcose do not hesi<ate to request edditionnl help fron! 7 as
needed.
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