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"SURJECT . ¢ Teraination of Project KDAFGHAN

security considerations if was decided that the project shoul

SECRET

20 Scptenber 1972

MEMORANDUM FOR: Chief, Western Henmisphere Division -

1. Project XDAFGHAN, approved for I'Y 72 and FY 73 in the
amount .of §11,950 oich fcar. coverced Mexico City Station's
observation post targetted against the Cuban Embassy nﬁd .
Consulate in Mexico. OP operators KDAFGIAN-1 and his depcﬁ-
dent mother KDAFGHAN-2, Cuban ‘exiles resident in Mexico since

1960, wore the only human assets in the project.

2. As'a result of the JMYAK damage assessment and other

]

be terminatod and the agents resettled in another country. ,I
[}

-

DIRECTOR 285255 amended the project for FY 72 to a total of

$20,950 to provide for the termination and rcsettlement of the

agents. The agents were terminated in August 72 and arc now

being resettled in Spain. DIRECTOR 300167 concurred in

terninating the project as of 31 August 72,

3. +In view of the developments in paragraph 2, above, .f

WH/P1 recommends approval of this termination request,

Robert D. Wiecha
C/WH/FI
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25 August|1972

MEMORANDUM FOR: Chief, Western Hemisphere Division.

SUBJECT ;' Project KDAFGHAN Termination

. . ' o I
L. A request for termination action is contained in
Paragraph four, herein. . . ;

2. Project KDAFGHAN is a Support project whick provides
_the Mexica City Station.with fixed photographic and physical

ins:allation,'and to ‘fulfin various requirements in support
of other Station Cuban operations, The KDAFGHAN pProject en-
cempasses two a55€ts,. KDAFGHAN-1 and KDAFGHAN-2, who have been
associated with the project since 1962. l

+ While this pProject may be of some value to the FBI
(FBI .compares KDAFGHAN photographs with the photographs of-
_known leaders of eXtremist groups in the 1.5, 35 well us with
‘Photograpks ¢I.-Ppersons who are subjects of identification
orders precared on badly wanted fugitives in the U.s.), it.is
of little value, as presently constituted, to Mexico City !

. 4. In early 1972 the Station mounted a thorough CI ie&iew
of all Cubar operations in an attempt to improve their overall
security, Alth?ugh KDAFGHAN-1 Passed the SGSWIRL with no

- to the Cuban‘Embassy, and the potential (perhaps immediate)}
-danger.presented by his and KDAFGHAN-Z2's Cuban relatives made

E 2 IMPDET
CL BY 055272
WN-SISM .

SECRET o



14400000

- casge, Wi/l requests;approyh; to.

Vo

i \ R
i

it clear that the agents should be terninated. In view iof the

'afprementidﬂed; as well“as,sccurity considerations in the JMYAK
tive,3lﬂJul&V1972. In order to meet te
Project KDAFGHAN was amended on 30 Jyn

in the amount of 39,000,1increaSing the project's authorization
from $ll,9$0.t6”$20,950'fot FY 1972, KDAFGHAN-1 and KDAFGHAN-2
were terninated on 1 August 1972, There were no security inci-
dents .during the termination, S

A

John C.4Murray
C/WH/1
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ﬁgRDAFGﬂAN -»Mokico City, Mexico - FI/CI Supburt Pqucct
T - Targetted Against the Cuban Embassy in Mexico City,
FY 1972 Cost: $11,950. FY 1972 Cost: 811,950, -

KDAFGHAN Project Finance ulstor}v

| ~ APPROVED OBLIGATED
FY 1970 $11,165 $11,165
1 FY 1971 $11,094 $11,094

N i

'

Purgoéc

KDAFGHAN is a support projéct which provides the Mexico
City Station with fixed photographic and physical surveillance
of the Cuban Embassy and Consulate in Mexico .City. The
objectives of the project are to furnish photographic coverage
of the Cuban installation during daylight hours; 'to assist ’
the Station in compiling dossiers on officials of the
installation and to fulfill various requirements in support
of other Station Cuban operations, ‘ :

Description ‘ o

The KDAFGHAN Project continues to encompass two assets,
KDAFGHAN-1 and KDAFGHAN-2, who have been assocjiated with the
project sgince 1962. Both agents continue to furnish information

o on a timely basis on the personalities and activitics of the
"“ Cuban target. A description of the individual asscts is set
i forth below: : . i

) - n. KDAFGHAN-1 (201-288248): A Cuban lawyer in exile in
Mexico wnho left Cuba in 1960. He has "been the principal
agént of the KDAFGHAN Project since 1962. KDAFGHAN-1's
cover is that of a translator and would-be writer. . Family
"holdings from his deceased father also provide financial
backstopping. All photographic coverage of the mgln Embassy

gate through final printing and mounting is processed by
KDAFGHAN-1. . i

b. KDAFGHAN-2 (201-305604): KDAFGHAN-2 is the mother of
KDAFGHAN-1. Her cover is that of a dependent mother. KDAFGHAN-2
: ‘acts as KDAFGHAN-1's assistant and fill-in whenever he is away
i from the basehouse. . ’

S som
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Changes : ' S .
- - fl i
. The only major change during the project vear ﬁdq the
.installation of a-TV monitor/robot camera combinatlon'durlng
October 1970, the month designated as "Cuban wonth." ' This
added coverage contributed to the compilation of target
“Studies on several Cuban officials, Pheser studies will be
suscd as a starting point for future operations, namely' the

: rbcruitnent/dofection of these officials, : .

Accomplishments

. S
1. The main value of the production of the KIAFGHAN
Project has been in establisning the pattern of various Cuban
Embassy employces, The monitoring has also revealed which
automobiles  the various cmployces usually drive. Photographic
coverage of the visitors to the main gate of the ‘uban Embassy
and logs of the movement 6T Cuban Embassy personnal have proved
very useful ln‘identi[ying new Cuban PCS cmployees in Mexico,
Normally the Station has been able to match movements of new
and old employees during the initial period when duties and
contacts were befng turned over to the new employees and so
identify their duties.  KDAFGHAN hag provided current photographs
of TDY and transiting Cuban offictals and Headquarters' hag : ’
often provided positive identifications of these persons,
Norberto Hornandéz, a DGI headquarters of ficer
viglting VYexico, was identified in this way, . ‘i
2. The Station utilizes KDAFGHAN photographic coverage

and logs to verify the visits of Station assets to the Cuban
Embassy, , !

3. KDAFGHAN also Provides coverage of what appears to
be American visitors to the Cuban Embassy main gate, In the
casc of Americans who arrive in automobiles bearing U.S,
license plates, the license plate number, car doscription,
and sterile copies of Photographs are given to the FBL for
identification. A significant result of the KDAFGRAN operation
included a photographic of a Specific individual -~ an old FBI
target - who had been seen visiting the Cuban installation.

4. KDAFGHAN also provided useful coverage for the

- KDACOUSTIC-3 operation, an operation aimed at the recruitment

or defection of a DGI officer, This coverage enabled the

" Station to determine KDACOUSTIC-3's movements, an inportant

factor in timing the calls and visits of our access agents,

This use of the operation should prove extremely yaiuab;e during
the coming year since a more aggressive recruitment Frogram
against the Cuban target is planned,

SECRET
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Problems and Security o .

No agent:control or operational problems have been |
reported, -Nefthcr were there any sccurity problems encountered
during the period. - Gerald D, FAHLANGER continues to be. the

- Case¢ Officer and handler of KDAFGHAN-1, FAHLANGER has met

‘and- could continue--to mecet KDAFGHAN-2 jin an emergency., The
Aalternate Case Officer is Terence D, SISTONE who meets

- ~KDAFGHAN-1' when FAHLANGER is not available, Both Case Ofk;cers
are known to“the assels in alias, and both mcet KDAFGHAN-1
‘in a-safehouse. During February 1971 the safchouse was
- changed  in compliance with normal operational security, -~ -

'

Mcetings are gcnerally héld once a week., More frequent
contact can be made by telephone, . In an emergency, anyone

can call KDAFGHAN-1 at his home. and say they are a friend.

of "Pepe Simon." KDAFGHAN-1 will reply "I haven't secn him
since last Christmas," KDAFGHAN-1 speaks English,

Coordination:

The Ambassador is aware of our cfforts against the |
Cuban target in general., He has not been specifically briefed
on this operation, ' ‘ .

i

Future Plansf

|

The Station is constantly examining the possibility of
an audio installation at the main gate of the Cuban Embassy,
A successful audio device would serve, in most cases, to
identify the individuals who are photographed by KDAFCHAN—;
since they normally identify themselves to the gate house
attendant. There are a few Station asBets who have occasional
access to the gate house, and it is concecivable that one of
them could place a quick plant device, provided security
conditions are favorable, The Station currently has under .
consideration a recruitment offort aguainst a lower level |
employce of thé Cuban Embassy who would be of tremendous
help in such an operation.

Costs:

1. General: This renewal request is for FY 1972 in |
the amount of $11,950 and FY 1973 in the amount of $11,950f

2. Source of Funds: Project KDAFGHAN is included in
the Western Hemisphere Division's Operating Program 'in the
amount of $10,844 for FY 1972 and 510,844 for FY 1973. -
‘The additional Funds required are to be absorbed from within
the WH Division allocation. :

iy
:

L U i
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3. ! Project Budget: The following is a cost breakdown for the
prccediﬁg, current, - and next fiscal years: o ) i
|

i .. SFY'1971  FY.1972  Fy 1973- | Fy 1974

i Obligations Rcquest - Projection Projection -
f (Estimated) : i
" KDAFGHAN=1 Salary '$ 4,800 . $ 5,083+t §$ 5,088 $ 5,088
- . . 1
KDAFGHAN-2 Salary 1,920 2,112% 2,112 ‘2,112
Christmas Bonus 560 600+ 600+ 600
KDAFGHAN'BasehOUSe Renf ) : '
(Observation Post) 1,200 1,200 1,200 ' 1,200
KDAFGHAN ''Safehouse (for " E
Station meetings with . ! :
KDAFGHAN-1) - 864 1,200 1,200 . 1,206
Utilities for Safehouse S
and Basehouse 500 500 S00 : 500
Miscellaneous Expenses'i
(film, paper, chem- ' ' L
icals, stationary) -1 1,250 1,250 1,250 ) 1,250
TOTALS ! $11,094 , $11,950 $11,950 $11,950

*Increases reflect the "éost-of-living" granted effective 1 thuary
1971, c .

L ‘ i
‘ . R . '

4. Foreign Currency: There are no special requirements: for
foreign currency. r !

5. Commitmenis: Upon termination, the agents will be paid
a termination bonus not to exceed three month's salary, :

6. Funding:, Case 6Tficers pay the asséts.directly. The

" funds are'accounted for with end receipts obtained from the assets.
- KDAFGHAN-1 has sufficient private income to cover the JKLANCE ‘funds

he receives. o : ’

| oo Co :
7. Accountability: ‘A1l funds are accounted for by receipts
and/or certifications as required by Agency regulations,
. ! . L - .

Annexes: ! ¢

}
i
i
'

None;
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- . LIONION - Mexico City, Mexico - FI/CI Support Project
: . Targettcd Against the Cuban Embassy in Mexico
"City. FY 1971 Cost $11,094. "

Approved Obligated
1966 $10,718 $ 9,142
1967 . 11,328 11,590
1968 .. . 11,466 ‘9,726
1969 11,258 10,803
1970 11,994 10,844 (Estimated)

Purpose:

The LIONION Project provides the Mexico City Station
with fixed, selective photographic and physical surveillance
-.0f the Cuban Embassy and Cuban Consulate in Mexico City. It
is designed .to provide information in support of Priority A,
paragraphs 2 and 4 of the current Opcerating Dircctive, that
. is, the Cuban target present in Mexico and the support
’ rendered by Cubans in Mexico to exilc and other leftist

groups in Mexico.

) Description: ;

1. The LIONION Project currently encompasses two agents,
LIONION/1 and LIONION/2, a. basehousc directly across from the
Cuban compound, and a safchouse for meetings with Station Case
Officers., The two agents furnish photographic coverage during
daylight hours of the main entrance to the Cuban Embassy. In
addition, on a spot basis,’photographicAcoveragc‘and visual
surveillance of the Cuban Consulate entrance is possible. The
agents also act as dispatchers for the unilateral LIEMBRACE
surveillance team when the LIFMBRACE team is being:used
against Cuban target individuals. A description of the
individual assets is set forth below. :

2. LIONION/1 -(201-288248): A Cuban lawyer in exile in
Mexico who left Cuba in 1960. He has been the principal agent
of the LIONION Project since 1362. LIONION/1's cover is that
of a translator and would-be writer, Family holdings in

3




144

J

LS v . D
A PR NS

-2~

'Tnmbajfffbrida, inherited from his deceased father also

oprovide financial backstopping. LIONION/1 received. his

Cimmigrado” (permanent immigrant) status in 1965 and now
ihas.a good decal of .immunity from harassment from Mexican

- immigration authorities. All photographic coverage of the
©. ~ main_ Embassy gate through final printing, cropping, and
‘., mounting “is processed by LIONION/I.

‘maintain’ a log which indicates whe

LIONION/! and LIONION/2
n a photograph was taken,

nndApdrtlneut.idcntifydng data. License numbers of cars’

" used by various Cuban Embassy personnel are recorded as woll

as license numbers of cars of unidentifiod porsons visiting
the Cuban Embassy. :

3. LIONION/2 (201-305604): Mother of LIONION/1. Her
cover is that of a .dependent mother. As with LIONION/1, she
has "immigrado' status and has hoen associatud with the
LIONION Project since 1962. LIONION/2 acts as LIONION/1's

“assistant and fill-in whenever' he is away from tho LIONION

basehouse,

Changes:

During the project year, the pulse camera covcrage of
‘the Cuban Consulate entrance was discontinued. Little or no
use was being made of the product from this camera. One
reason for limited use was that there was no real way to
readily fix the time--or the day-- a particular photo was
taken. There-were no other significant changes in the
projec¢t during FY 1970.°

Aécomplishmcnts:

1. The LIONION production for FY 1970 consisted almost

'entircly of photographic coverage of visitors to the Cuban

Embassy main entraace and of logs of the movement of Cuban
Embassy personnel and visitors. This proved very useful in
identifying new Cuban Embassy PCS cmployces in Mexico. The
monitoring also revealed which cars the various employees

~usually drove.

2. LIONION also tock photographs of what appeaved to .
be American visitors to the Cuban Embassy front gate. In
the case of Americans -who arrived in automobiles bearing
U.S. license plates, the license plate numbers, car
descriptions, and sterile copies of photographs were given

~to LNERGO for_idcntification.(
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. 3.. ‘Tho Statioh also used the LIONION photographic
coverage and log.tp.check on the rcports of Mexican and
other JKLANCE asscts who claimed to have visited the Cuban

-.Bmbassy.  In the case’ of some assets, LIONION/1 was given

v photograph: of the. agent and told to be particularly alert
wt cortain times of certain days to confirm the agent's )
ontry and exit. This proved particularly useful in checking
AVDIME/L's story of contact with the Cubans. It also con-
firmoed LIRELIC/1's visit to the Cuban Embassy at an early
stagoe In Station recontact with LIRELIC/1.

Probloms ;.

l. No agent control or operational problems have beecn
reported,  Nolther were there any security problems
encountered during the period. LIONION/1 was met in a
satvhouse on an average of once por week by Andrew E.
PELLEMENT, in alias, " Following PELLEMENT'S departure in
late May, Gerald.D. FAHLANGER took over the responsibility
for thy LIONION Project. FAHLANGER, in alias, mects LIONION/1
approximately once per week. In January 1970, the Station
had LIONION/1 change the safchouse usced for mectings with

" Station-officers. He signed a onc-year leasc on the new

apartmont, in alias.’ LIONION/1 uses the apartment on weckends
and ovonings to lend credence to the cover story he used in
ronting; i.e., that he lives out-of-town and maintaine this
small apartment in Mexico City for use during his frequent
visits, .

2, Station visits to the LIONION baschouse were limited
to threoe during the reporting period. These were made during
ron-daylight.hours. LIONION/1 picked up the Station officer
away from the LIONION basehouse arca and drove the officer
to tho basehouse in LIONION/1l's own car. The baschouse has
a driveway off the street entrance-way which facilitates
entry during non-daylight hours.

3. _ During the Project Year, the pulse camcra and the
electronic equipment used with the LISAMPAN operations were
removed from the baschouse, thus reducing the amount of
compromising cquipment in the basehouse.
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Coordination:

g : . o 7 - . The Ambassador is awarc of our efforts against the
~. Cuban target in general. He has not bccn spccitically

briefed on this operation, -

'Futuro Plun3°

3 1. Thc Station is re-cxmmlnlng the various points of
view which the LIONION baschousc provides of the Cuban
Embassy complex in order to determinc what steps can be
taken to improve the usefulness of the LIONION product.
For instance, from tho window in the room where the pulse

© camera proeviously was installed, an excellent view can be

~had "of the" Cuban Embassy garden and the walkways botwecen
the threo Cuban Embassy buildings--as well as the Consulate.
‘The Station plans to have LIONION/1, on a spot-check basis,
observo the garden area, _In -this way, the Station ‘hopes to
update ita information on -the location of the various
otricers' offices, the gcncral pattorn of movement and
uctivity, etc. This. area will also be observed during the
night to sco if it can be dotexminod which areas arc being
used for living quarters oy’ offices.

t B 2. It is also planned to asscss LIOVION/I 8 ability
to obscerve and draw appropriate conclusions from his obser- : ©
vations, and to write these up for the Sta*4o . ‘

3. Depending on the need for Consulate coverage, the
installation of -closed circuit-TV coverage of the Consulate
entrance is being considered. .

4. The Station is being queried as to emergoncy contact
arrangcmcnts with LIONION/I

Costs: ,
1. Geﬁorn]- This rencwal reduest is for the period ;
1 July 1970 through 30 June 1971 (FY 1971), in the amount
of $11,094.
2. Source of Funds: PlOJth LIONION is included in’
the Western Hemisphere Division's FY 1971 Opelating Program _
in the amount of $10,000. )
) !
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© 3. Project Budget: The following is a cost breakdown B
for. the proceding, current and next fiscal years: ’ .

FY 1970 FY 1971 FY 1972

Estimated Request Projection
Qbligations

LIONION/1 Salary - $ 4,800 $ 4,800 $ 4,800
LIONION/2 Salary’ 1,920 1,920 1,920
Christmas Bonuses - 560 ' 560 560
LIONION Baschouse Rent 1,200 1,200 1,200

(Observation Post) o .
LIONION Safchouso , 864 864 864
.. (for mceting with caso )
. officers) .
Utilities for both 500 500 500
Miscellancous Expenses 1,000 1,250 1,000

(Film, paper, chemicals,

etc.) )

TOTALS '$10,844 " $11,094" $10,844

4. TForeign Currency: There is no nced for foreign
currency which the Statlon cannot provide. There are no
non-JKLANCE funds involved in this projoct.

5, Commitments: LIONION/Y and LIONION/2 receive, in
addition To their rcgular salary, the cquivalent of one
month's salary as a Christmas bonus. LIONION/1 is reimbursed
for- operational ecxponses related to the project. In the
event of termination, cach agent will roceive thirly days

uctual notice.

6. Fuﬁdinﬁ: All funds are passed Ly the case officers
during the salchouse meetings with LIONION/1 who recceipts for
The amount of funds used under this .

‘the funds on the spot.
project are not cnough to arouse the suspicion of LIONION/1
by the. authorities should he be apprehended. He has suft-

ficient private'income to cover the JKLANCE funds he receives.

7. Accounting: " All funds are accounted and certified
for in accordance with JKLANCE regulations. .

8. Annecxes: None.
AlnER s
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LIONION .

REF; szfco CITY 1132 (IN 19170)#

1, m ORDER ASSIST HEADQUARTERS EVALUATION LIONION PULSE
CAMERA covmmcs ¥OULD APPRECIATE STATION ADVICE FOLLOW ING :

A'.i IF NO VISITORS ENTERING LIRING MAIN GATE, DOES
LIONTON/1 AUTOMATICALLY SHIFT AND COVER LIRING CONSULATE
EVEN THOUGH CONSULATE DBLING COVERED BY PULSE CA%ERA?

"B, IF INDIVIDUAL ATTEMPTS ENTER MAIN GATE AND THEN
'PROCEED3 TO CONSULATE, DOES LIONION/1 FOLLOW AND PHOTO

ENTERING AND DBPARTII\G CONSULATE?
C. WHAT IS STATION'S ESTIMATE OF PERCENTAGE OF LIONION/1

" COVERAGE OF INDIVIDUALS ENTERING AND DEPARTING CO.\SULATE? V//l

FROM PAST CORRESPONDENCE HEADQUARTERS HAS GAINED INPRESSION
LIONION/1 COVERS CONSULATE AS EFFECTIVELY AS PULSE CAMERA,
D. IS LIONION/1 STILL LOCATED SAME BASEIIOUSE AS -

PULSE CAMERA?
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1« IN ATTEMPT ELIMINATE MARGINAL'OPS sTATION INTENDS

TERXINATE LIONION-] PULSE CAMERA COVERAGE EFFECTIVE ! SEPTEMBER
UNLESS HQS INDICATES IT CONSIDERS PRODUCT OF SUFFICIENT VALUE

TO vaz ?ANT RETENTION..

STATION PRESENTLY OBTAINS MAN/ PICTURES

OF LIS N"‘ CONSULATE VISITORS SINCE MOST FIRST-TIME LiRING VISITORS
- TRY ENTEZR THROUGH MAIN GATE WHICH PRIMARY TARGET LIONION PHOTO

COVERAZE. ALSO MANY CONSULATE VISITORS LATER PMOTOGRAPHED AT

AIRPORT. IT NOT POSSIBLE HAVE LICNION-1 COVER BOTH "NLRANCE’-I

SIMULTANEOUSLY, BUT HE AB!.E MOVE EQUIPMENT TO COVER’ CONGULATE
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16 June 1969

,MS&ORANDUM FOR: Chicf, Western Hemisphere Dlvisloﬁ
SUBJECT . LIONION Project Renewal Request '

1. Approval is requested of the LIONION pProject for the
poriod 1 July 19859 through 30 June 1970 (FY 1970) for $11,994.

Funds are available. e

2. Project LIONION is a support project which provides
the Mexico City Station with fixed photographic and physical
surveillance of the Cuban Embassy and Consulate in Mexico City.
The survelllance is-conducted by two indigenous agents located
in a basehouse directly across from the Cuban compound. At
times the principal agent also acis as a dispatcher for the
LIEMBRACE surveillance team. Information is vradioed to the-
team concerning the departure of Cuban officials, thus allowing
the team to remain a more discreet distance from the target.

i 3. As reflected in the attached Project Renewal, an
audio device planted in the gatehouse of the compound could
be monitored at the LIONION basehouse, aiding greatly in
identifying visitors. Since the time the Station subaitted
‘the¢ renewal, however, this device ceased to function along
with the rest of the LISAMPAN devices. This installation
was monitored through carrier current from the LISAMPAN/

_ LISASH baschouse, also situated in front of the compound.
Since the connection between the two basehouses was by carrier
current only, and since the agents in each baschouse are un-
awave of the other's activity, a possible compromisc of ‘the
LISAMPAN/LISASH activity should not affect LIONION security.

) 4. Although thc LIONION Project does not produce dis-
seminable: positive intelligence, it is considered by the '
Station as essential to its Cuban operations. The 4.100 or
more sclective individual photographs produced annually,’
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ol ﬂh.cpuplod'with'the.visﬁnl_obscrvatlons, were effectivo in
e providing timely operational fnformation., 1In nddltion.‘over
o . .8,000 foet of pulse camera film is produced annually, recording
R R s the fmage of each visitor to the Consulate. The years of

' -+ expericence of the Principal agent have given him 1nt1matq
s v knowledgo of the target personalities. He often brings matters
- v . to the immcdiate attention of the Station without having been

. . levied the specific requirement to do so. As a result, the
Station is aided greatly in keceping abreast of the day to i
day activities of the Cuban compound. ' ' T

: ‘5. In reccent months, the LIONION Project was useful to i
the Station in checking out statements made by ESMARROW-1. {

6. In March 1969, the Project provided photos-of three
U.S. citizens who visited the Cuban Embassy and were suspected
of beling draft dodgers. The photos were passed to the FBI
within three hours of the request for information,

7. Other than the loss of the audio device in gatchouse,

there have been no changes. The operation continues to run
smoothly, ’

8. Approval is recomncnded.

- - ‘ /
///4? L) ’
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Eri¢st”J. Psikerdanos
Acting Chicf, wH/1
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Chief of Station, Mexico City:/ ., . MKROFHM
waAct Operational/LIONION 2
~__LIONION Project Renewal for FY_1970
! ) l(ll)lﬂ?wllb-lﬂlﬂ.(“
Action Required: Renewal of ‘Project’
. Reference : HMMW-17154, 11 April 1969
. - ) : N .' . b ..--. /

1. ~ Attached is the Station's r
LIONION. The Project should bo subm

cﬁowal request for Project
itted tor renewal for the

period 1 July 1969 thr

ough 30 June 1970 for a total of $11,994,;

2,
and tho project operations

‘Information concerning the pcfformance of LIONION-1

“during. the second and third quarters

and
be p

of FY 1969 .has been elaborated,
Report for this peviod will not

through 30 June 1969 in July 1969,

submit a regular progress report to cover the period 1 April

A separato LIONION Progress
repared. The Station will

Attachment:
1. Renewal, right side; ‘h/w
2. Renewal, left side, w/s/c

‘Distribution:
Orig & 2 - C/WHD {(w/att - 2 coples)
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* Willard C. CURTIS
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HMMA - 37024 25 April 1969
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LIONICYN PROJECT RIZNEVAL REQUEST

Project  ILTONICH

Field Cnee-Ofricaﬁf
) ' d

Station llexico City

Chicf of Station
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A. Objectives

"~ wayg introduced to Andrew E. PELLEXMELT, who assumed Project ,
"responslbility effective that date. . .

SECRET

LIONION FROJECT RENEWAL

l. -~ $}o1nct LIONION, n long=term nupport project designed to
provide fixed photographic, tecinical, and physical surveillance
of the PBlULFA!L Embeesy and Conaulate in lexico City, has the .

follovwing specific objectivesa:

a. To furnish photographic coverago during daylight
houre of the mein entrances to the taorget inctasllation.

b. To operate as a listenirg post in support of
technical operations sgninst thie target to conplement the

photogrpphic covoxago.

¢, To radto dxspntch physicel esurveillance teams
against percons aseociated with the target.,

4, To sasist the tatiou in compillnb information for
1nd1viduol dosslers on officials of the target installation,

e. To fulfill various requirements in support of other
Station PBHRUMEY operations.

2. The above~cited objectivea are in agrecment with the.
over-all objectives of Station liexico Clty.

B Chahgea

Oliver D. CIIOCH assumed administrative and operational
regoonsibility for Project LICNION in December 1967 and
continued this responsibility until his departure in Decamber
1¢68. Pending arrival of CIi*OCH's replacement, the Project was
handled hy Station Officer Cerald D. FANTAKGER and Station WOACRE
representative, Walter V. CORLBURY. On 28 Pebruary 1969, LIONICH-1

Ce Intelligence.Produbtion

As an onerationsl suprort project, Project LIGIION does not
produce dissemiratle positlve 1nte111pence. Quantitatively,
during.CY 1968, the Project provided cver 4,000 selective indlividual
photographs of persons and/or vehicles entcring the target
instellation and over 8,0C0 feet of pulse camera film. There hes

SIS
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been noe formal audio product frém Project. LILu;OF since July. -

1968 when-the transcription of the LISAHPAL/DO: traffic was
- terminated. As reported extensively in HMI'A. 36553, 19

Februery 1969, the Station has teen unable to activate LISAL'PAN/

. "HAKER since 16 January 1369, A qualitative analysis of the
‘LIONION ‘product is discussed ‘in paragraph D telow. The Station

i unable to evaluate the worth of the pulse cemera operstion

"gince’ the bulk filwm, undeveloped, is pouched directly to

Headquarters. The codst: of this portion of the operation is

- minimal, however, since it is .limited to the cost of the film,

and development at Headquarters. The cemera works autovatically. -

. and requires only minimal maintenance.

D. Effectiveness

1. Project LIOLION is considered bty Station Mexico City as
essential to its PBRULEN operations, It has consistently proven

- highly effective and responsive to Station reguirezents of both
-long and short renge nature. LIOKIOL-1, the Project's orly full
“time sgent, continues to furnish on a timely tasls, infcermation

on the personalities and ectivities of the target personnel,

 LIOKION-2 continues to backatop LIONIOK-)L end substitute for him

when he is awny from his post. . At the age of 70, she is not
able to man the LTONICKN base full time, and her sight is
failing. She is atle to photogrenh visitors, however, and live
monitor the LISALPAN/DOG traffic. TLIONION-2's . role as a
backstop to LIONTON-1 insures continuous coversge of the target

~during daylight hours, five days a week., LIOiIQK-1's more than

six years of experience Norking on the same target continue to
produce an increasingly complete and accurate identification of
the staft and visitors to LINING. These years ol experience have
developed an agent knowledgeable of WOIIR: orerational and
security requirements who will often bring to the Gtstion's
attention those matters which he feels are of immediateé interest
without havirg special requirements levied.upon him and without
walting for the next regularly scheduled meeting with his
Station contact. He has .on numerous occasions notitied the
Station of the presence of suspect PBRUMEN security types. ~He
has also frequently passed along operetionsl leads of use to
the Station in other aspects of its PREKUMEN operations,

2. The addition of LISA: YAI/DCG to the LIOLION besenouse
has noticeably . increased LIOKICL-1's sbility to identify new

~ visitors to the target and at times, detercine tne naturc of

their tusinesg. The LISAIR ¥/DOG product was channeled to the
LIOQHIOX btssehouse by carrier currént from LISANTAN/LISASH on

10 April 1968. Since its primary value is a&s sn aid to LIOKICN-1
in identifying LIRIKLG visitors, its product has not teern recorded

SECRET. -if‘- Sl e
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or transcritbed since July 1968. LIONICL-1 live monitors tne
treffic froo his baschouse., LISA!PAN-1 wnc wmans the LISASH
bace has bteen %0ld nothing of the LICI1OKN base and LIONION=-1

- wes o6ffered no explanation concerninrg the manner in which
LISA&PAN/DOG production is channeled to him. Thus a possible
comoromise of the LISASI basehouse, linked directly to LIRIKG,
would not compromise the LICLIOK basehouse which has no direct
link with the target, i :

3, Project LIONION was of direct assistance to the Station
‘on two separate occasions in recent monthsi

" 'ma., As a result of informetion received on a priority
bvasis (the same day ns requested) from LIONION-1, the
Station was able to verify certein statements made by
ESMARRQON-1 concerring the locetion of LIRIKG officials at
specific times. LIOLIOK-1 reported the times at which
these officials ceme in and out of tne LIRILG compound and
provided a description of the clothes they were weering at
the time., ILIGNION-1's information roised the possibility
that LSMAFROV-1 might at lesst usve been corfused in his

PeTe b

reporting of the times at wrich he met LIRILG personnel,
etec. '

b. In March 1969, LIOIiGi-1 was atle to provide
pictures of three VOLADY males, who, although unidentified,
fitted the general description and time frame furnished by

LERGO. The latter suspected that two or three WOLADY
draft dodgers might visit LIRING to srrange trevel. to

- PBRUMEN. The Station was able to furnish LEERGO.with
pictures of the three together with a report of their

. arrival and depsrture from LIRTNG within three hours of
itg request for informstion. Addiilionul inforwatlion was
prgmptlylforwarded to ILERGO @a it tecame available from
LICMICH=-1. o

4. During the pzst year, LICLICH-1 acted as a dispatcher
for the LISIHRACE surveillence tesm on a number of occesiolns.
By utilizing. his vantege point in the area of the target, ne is
atle to redio information to the LIEIEFIIACE teanm on the arrival
end departure of LIRIkG officiels thus allowing the team to
resain at s distsrce from the target unseen by possible, counter-
surveillence from the target. Thne Station plens %o use. LIONIOK-1
in this role rcre extensively in the coming year whnenever .
surveillance.oi LIRI!I{ personrel en*ails the teawn'tc presence
rear the LIRING compound. Such utilization of LICHICI-1 should
legsen the risk of expoesure of the team to the PHBRUIIN IS.
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5. LIOWION-1, himself, continues to provide the consistently
high level of productivity that has churscterized his work in

‘past years., As merticred above his response to priority require-

ments continues. to te wost gratifying. ke is proapt in

7 ‘sutmitting both operationsl end acdministrative reports to the
“ Station. He is rcady, at s woments notice, to change personal

plans when 8 need fcr his services arises. After five years
without a substentiel vacation, LIONICH-1 rlans a three week
trip from 4 - 25-hay to Europe (Itsly, Greece, France) and the
1.S.A. lie originally requested five weeks to toke this trip

_ for which he has long ssved his toney, but quite willingly

‘shortened the trip to three weeks at the Stetion's request and
added that he would postpone the entire trip it the Station

" thought his services were more needed at hoze. In order to

help defray the cost of making a second trip to Surope to
corrlete his originul itinerary, the Statior will give LICXION-1

.a gift of $250 on 1 lay 1969 and will tell his thet consideration

will te given in 1970 to providing en equel azount, tut no
- % 3

decision can be made on thet second gift uniil ©id-1970.

E. Problems

1. LISA'DAK/ZAIES:  Ae renorted in WMMA 36553, 19 February

1969, LISALPALK/BAXER was turned off for security reasons on
16 January 1069 at 1325 hours. All sut sequent attempis to

- reactiva‘'e it heve teen unsuccessful. Headjuarters was requested

to review all availeble Station informaticn on this to decide
whether BAFER's atrupt end -was the result of a compromise or
whether it was somehow connected with tue installation of
TELEX equipment at LIRING.

. 2, TLISALPAN/TOG: The LISAKPAN/DOG/IF TEAY installation is
generally working well. There have been nuzerous occuasions when
due to unknown circumstances the audio recegtion has either been
bad or non-existent. . Valter W, CORKIURY and FILLEMENT visited

' the LISAKPAK/LISASE tasehouse and round no sredlem with the

monitoring equipment there. The %trouble mey have resided with
the central of fice of the LTRISK company and was probably not
the result of trchrical counter-surveillarce of LIRING. As of
5 April 1969, LISALFAL/DCG was working prove:rly and
automatically..

3, There have beenx no significant persornel, security,

‘morale or edninistretive problems since the last zroject renewal,

F. Liaison
Tot appliceble to Project LICHICH. - _
S . ‘ 1SR ERRY SN TRLF NS N 1}
S EC RS T KD GISEMNATIEN
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o G. Interagerncy Coordination
" lot spplicsble to Project LIOKICH,

H. Plans

1., The Station plans to continue to exploit LIOLIG-1's
axperierce, treining ané location to provide the photographic
Do and technical coverage cited atove. In addition, the Station
i ‘ will continue to make use of LIJKION-1 as a dispatcher in
| surveillances of LIRING personnel, :

, . 2. In order to check the LISAIPAN/DOG take for items of

’ possible value to other Station operations, LICALIPAN/1 will be
Instructed to record the DOG traffic for the three week period
wnile LICLIOL-1 is on vacation. ‘These tapes will be given to
Richard C. FEABCUSH for an analysis of their operational worth
and technicol quality. [ADOUSE will trenscribe them if the
contents warrante. . :

I. Costs

1. YFor the past project year, 1 Jenuary 1968 through
30 June 1969, 1t is ectimated that tue total project cost will
be about £16,250., It is approved for 316,632, . _

2. Tor the renewal period of 1 July 1969 through
30 June 1970, it is requested that: £11,894 be epproved.
Estimated figures for FY 1971 are provided below together with
the breakdown for ¥Y'sc 1059 and 1970. The wmejor eddition to
the FY 1671 figures is a possible raise for LIONION-1 and
LIONION=-2., These figures ere btroken down as follors:

i
:
i

3

3 ~ FY 1969 ¥Y 1970 FY 1971
A
? Salaries:
LICHNIUN=1 § 4,704 $ 4,800 & 5,200
LICHICN=2 1,860 1,920 2,000
Xmas bonuses 550 560 - 610
Rents:y . ' .
LIONICN EBasehouse : 1,200 1,200 1,200
LICKIOL Safeliouse 864 864 864
Utilities for toth 500 . 500 500
(perational Expenses: ’ -
Filam 700 1,000 1,000
Faper : 400 . 450 450
Chemicals . 250 300 300
IR e

SECRET
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Kiscellaneous: :
Cperational - 50 . 150 © 350
Special gift to LIGHNION-1 250 . 250 :
~ Total $11,328 $11,994 - 812,474

3. A detalled accounting was prepared esci month by LIONION-1
covering expenses chargeable to his revolving find., lLis accounting
has been most satisfactory in all respects, and such sccountings
will te continued during the ensuing projecct yeoar.

SECRZET?T
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Chief of Station, Mcxlco City . .= priogreriridiie]
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Chief of Station, JMWAVE

| WCpCine

waet Processing and Exploitation of Fhotobtuphlc Covcxabc oI LIRING

by the AMOT Orgnnizatton.

ACTION REQURTD WL LM 5eCLS

Action Required: ~FYI

Reference: -LMMA-33841, 17 January 1968

1, Thc'folldﬁing commehts are for the informatlon and assistance
of those officers who are in the process of determining the future

of the LIONION operation:

2.

The AMOTs have received and reviewed a number of the
prints from the LIONION operation and report that it
is a timc-consuming and largely unproductive effort.

The pxnctlcal results of such a review, i.e., the

‘identification of the greatecst number of visitors to

LIRING, can be rcalized best through the widest cir-
culation of the prints among the AMOT staffers, con-
tacts, and informants. This practice would result
in wide knowledge of the existence nf the operation,:
and in the expenditure of many.man-hours which, it
appears, could be more productively spent in other

pursuits.

The AMOT organization currently does not have either
the qualified personnel or available space and equip-
ment to process the film as suggested in paragraph
three of reference. Until they move into new quarters,
tin; hopefullyl mid- 1968, the single AMOT photographer
will be working in vory tight quarters.

It would appear from JMWAVE's experience with AMOT exploitation

of the LIONION operation, that further activity in this conncctlon
at JMWAVE would be unwarrnutcd

’){(‘.'u_', A i'v:’;tﬂ el sl
/James N. AHAMANOS

— Di%trlbution: T _“iii]
2 - C/WHD : ; ) - l DAL TYPLD CATL DISPATOUD
“2 - COS/Mexico City . I 12 Feb 1968| _ @ iann
2 - WH/COG - Femmarsoameee—— - EED 15 3859
CRUSS REFERENCE YO . DISPATCH SYMBOL AND NUMBER
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'
1
)
'
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_Chiet of Station,
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Chief, Western leaisphre Division '
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C LIONION Reneval of Project

I(IN HQ‘JI"D ﬂ‘l(‘\d
Réference: MIMA 33;95. 5 December 1967 | .
i . .
Progect L!ONION bas been rcncwed tor the perlod o!
1 Jaouary 1968 thxougl: 3o June 1969 for the sum of $16,632,
This figure 1nc1udes-$5‘374 for FY 68 and $11,258 for EY.69.

i
1

Ronald L. PERRODIN
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_ _LIOK1ON/Procesaing and Exploitation of Impulse Camera Fila

Reference: HMMA 33841, 17 January 1968

Headquarters concurs in the proposal made in
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REQUEST FOR PROJECT RENEWAL

Project LIONION Field Case Offlccr(k»uchssxlffu~«»<
Cornelius L. PEUVION

i
P

P .o >f7(7§ y g7(\§4402’({;

|

Station Mexico City Chief of Station
. . - . Willard C CURTIS

'Rénewal of the LIONION Project is requested for the periond
1 January through 31 December 1968 for a total of $11,258--85,374

for FY 1968 and $5,884 f01 FY 1969,
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~'to provide fixed photographic,
of the PBRUMEN hmbnssy and Consulate in Mcxtco City. The specific

— < Fly

STy

PROJECT LIONION RENEWAL REQUEST

A. Ochctlves.

1. Project LIONION is a long-term. support projcct designed
technical; and physical surveillance

objectives are:

, e a. To furnish photoulaphlc coverage during the
daylight hours of the main entrances to the target
installations,

b. To matntain in readiness a listeniny post to
support technical operations against. the targets.

¢. To radio dlspatch physical survelllance teams
against persons associated with the targets.

d. To provide for a mechanism which can fulfill
various miscellaneous PBRUMEN support requirements.

2. The above-cited objéctlives are in agreement wlth the over-

all objectives of Station Mexico Clt"

B. Changes:

In late January 1967 the operational and administrative
responsibilities for Project LIONION were transferred from Howard A,
TRECKLER to Cornelius L., PEUVION. No agent handling, control, or
administrative problems were cncountered during the past year.

C. Inﬁclligence Production:

As noted in Secction A above, Project LIONION is an operational
support projcct and does not produce disseminable positive
intelligence. During the past ycar this project did provide over
5000 individual photographs of persons and/or vehicles cntering
or leaving the target installations, as well as dpproximately 8000
feet of pulse camera film. Informatioh on the comings and goings

of target personncl and visitors to the installations, which

LIONION-1 provides in daily logs, has been incorporated into Station
* LNHARP

files and on occasion made available to other stations or
agencies, i.e., LNERGO. LIONION has been particularly useful in
spotting new employeeb whose photos .are then passed to LITAMIL-7

for identitfication.

t . A
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" .apartment which is being used for sensit
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D, Effcctivoncss:

. 1. _Project LIONION 1s considercd by the Station to be highly
effective and essential. In addition to providing the valuable
photographic coverage cited above, LIONION-1 continues to provide
interesting observations on the personalities and activities of

thé personnel working in the targets. LIONION-1 reporting is

being incorporated into the recruitment operations targeted against

& H

“LIRING=2 and LIRING-16. -

]

-In early July LIONION-1 obtained and furnished a new safe
\ ) ive or lengthly meetings
with LIRESORT-1 as well as LIONTON-1. The safe site has been
Stocked with a sufficicont supply ot food so as to allow two persons
to live there for at least three days in the cvent the Station

ever needs a cooling-off site for an agent or defector.

. 3. Throughout the past project ycar 'LIONION-1 continued to .
Iunction.effvctiVely as the radio dispatcher for the LIEMBRACE
Surveillance Team. Much of this effort was expended in estimating
the movement habit pattern of LIRING-2, a prerequisite for his
pending recruitment.

E. Problems:

1. On 27 June LIONION-1 was hospitalized for emergency
surgery to treat a perforated ulcer. Since LIONION-2's presence
was required at the hospital during the operation and also through-
out the postoperative -.convalescence period, photographic coverage

was suspended until 10 July.

2. Other than a temporary postoperative morale slump on the
part of LIONION-1, there have been no significant personnel,

_ Security, or ndministyatlve problems.

F. Liaison:

Not applicable to Project LIONION.
G. Interagency Coordinationr:

Not applicable to Project LIONION.

H. Plans:

1. The Station plans to continue to exploit LIONION-1's
experience, training, and location to provide the photographic
coverage cited above. In additlon, the Station pPlans to make more
-extensive use of the operational log books and personality
observations provided by LIONION-1 in support of an intensive

physical penetration'program._
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: 2. rCuring thc-ensuing'pcrlod, the Station plans to utilize
LIONION-1 and LIONION-2 as LpP operators for a portion of the
LISAMPAN technical penetration operation. It is anticipated that
this additional tasrk will not be levied on LIONION-1 and LIONION-2

-until after 1 January 1968,

I. Costs:

1. For the past project year, 1 January throhgh 31 December
1967, it is estimated that the total project cost will be about
$9,000. 1t is approved for $11,666,

2. For the renewal period of 1 January through 31 December

1968, it is requested that $11,258 be approved. This is broken

down as follows:

FY 1968 FY 1969 Total

Snlarieé: (Including '

Xmas bonus) . ‘

LIONION=-1 $ 2,208 $ 2,576 S 4,784

LIONION=-2 ) . Y00 - 1,050 1,950
Rents: ' ' :

LIONION Baschouse 450 450 900

LIONION Safechouse 264 264 528

Utilities : oo ISQ 150 300
Supplies:

Film 600 600 1,200 ..

Paper 312 304 616

Chemicals 150 150 300

Miscellaneous o 90 90. 180

" Miscellaneous Operational
Expenditures 250 250 500

Total  $ 5,374 5 5,884 $11,258

3. It should be noted that the operational loan made to
LIONION-2 to enable her to qualify for inmizrado status in Mexico
(see Cost Section of previous project rencwal request) has been
completely repaid. The loan, which was placed in an escrow-type

'account, was-withdrawn in monthly- increments by LIONION-1 and

Incorporated into his revolving fund. A detajled accounting was
prepared cach month by LIONION-1, a practice which will be continued

during the ensuing project year,

4/..7
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J. Technical Annex:

Project LIONION continues to receive éxccllont technical .
support from the local WOACRE representative, Walter W. CORNBURY.

K. Other:

o While LIONIOX—Z;S failing eyesight precludes her filling in
T for LIONION-1 over any extended period of time, she has continued

i . to perform in an excellent manner in support of LIONION-1.
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Action Required:

Sce Below i

1. Prior to submitting the LIONION project for renewal
1 Jnnuary 1968, Headquarters rcquests the Mexico City station
comment on the desireability .of continuing the photography

~ of persons entering and leaving the PBRUMEN Consulate. As

.~ the station is awvare this film is no longer reviewed at

. JMWAVE and there are no present plans to resume this practice
-gince in tho past i1t proved unproductive and costly. The

£1lm” has neéver-been reviewed on a regular basis at Head- .

_quarters ‘and has been referred to only once for ideotification
purposes’ during the past year., At prescnt the film as

. received at Headquarters i8 developed (negatives only) and

1517 placed 1nto storage.

it

: 2..Beadqunrters realizes this coverage is potentially
valuable 'and undoubtedly this film contains photographs of
assorted revolutionaries and others of CI/FI interest; but
the value liea in the ability to -identify the persons ‘

__.being photographed and until we have this capability -
and personnel to sort out and follow-up the leads - there seems
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. 1{ttle justification in continuing this coverage.

3. It would e appreciated if.along with the,station's
reconmendations an estimate of the cost of this particular

| portion of the LIONION sctivity could be included.
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Attached is the Station's renewal request for Project
LIONION. The ProJe#t should be submitted for renewal for
the period 1 January through 31 December 1968 for a total
of $11,258.
(_"(!*-L"A.“v /_(I.',/Lccz el
for Willard C. CURTIS
Attachments:
A. Renewal Request, right side (h/w)
B. Renewal Request, left side (u/s/c) ATTd Jy Rrce ;4\.a,k¢
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.. ldentify -‘themselves upon entering.

s SECRET. .

4 January 1967

. MEMORANDUM FOR : Chief, WH Division

SUBJECT '-“ .'¢  Renewal of Project LIONION
T (Photographic/Technical Coverage
of Cuban Embassy in dexico)

. ACTION REQUIRED: Appxovals Requested Pnrnglaphs One
: and Four

1. Approval is roqucstod .to renew Project

LIONION for the period 1 January through 3t December
1967 at an annual expenditure of $11,666.00, including
$5,574.00 for FY 1967 and $6,092.00 fox FY 19b8 WH
Dlvision programmed $12,000, 00 for this activity for
FY 1967 and funds are avnilable. The Project cost

has been increased by $668:.00 over theé previous year,
occasioned by a small monthly raise for the Principal
Agent and a new provision for miscellaneous opoxational

expendltures.

2. Although this two-man Project does not
produce positive intelligence, it contributes.sub=
stantially and directly to the coverage of the Cuban
Embassy and Consulate in Mexico, producing photographs
in bulk of personnel und visitors as well as intorma-

. tion on patterns of activity and personal associations,
- and supporting recruitment attempts., It is contemplated
“that the Project will afford support to the extensive
technical penetration of the Cuban Embassy (LISAMPAN)

currently scheduled for installation in mid-January
1967. One of thesc penetrations is scheduled for the

- Embassy gatehousc where visitors would normally
Information from

" the.gatéhouse is to be transmitted sccurely to' the

~LIONION basehousc as well as to the LISAMPAN listening
post. By collating this and other LISAMPAN information
with the photography, it is hoped to be able to identify
photographically many of the visitors to the Embassy.

SECRET!



- oy - e .

. D _" PR | '—"'03

-2-

3. The physical security of the photo-basehouse

'hug.boon-lhpfdvod and the overall sccurity of the

Project”ls.considoredAto te satisfactory.

4. It will be noted that in February 1966 the

‘V Station assisted LIONION-2, a Cuban citizen, to .
- Qualify for Moxthn immigrant status with a loan of

B

- $1;800.00, which was reduced to $27690.00 as of

31 “December 1966 at a repayment rate of $240.00 per

- month’’ This.loan is beinyg protected by an appropriate
'Mémoranﬁum of Trust. ~Approval is requested to

continue this arrangement until LIONION-2's immigra-
tion status is settled, estimated to occur by o

/
N e, /l
St g

IR R
. /¥ 3 Kaufman
v/ yChick, Wi/l

‘30 November '1967.
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* LIONION PROJECT RENEWAL

A, Current Objectivoux

There have ‘béen no changes in the objectlves of the LIONION Project as
. ‘set forth i{n the renewal requeat of last year, .

"B chansaa:
) uovnrd A. TRLCKLLR han asaumud the duttea of Case Officer for LIONION since
the departure of Lawrence F,. BARKER in August 1966. TRECKLER is known to LIONION-1
and 2 as "Jose" or "Joe", TRECKLER weets with LIONION~1 at least once each - .
week and .sees LIONION'Z only if he visits the LIONION basehouse, With the

em

departure of Hugh T, PRANCOTTE (P) in August 1966, Walter W, CORNBURY (p)
assumed. the duties of téchnical consultanc for the project, CORNBURY is known
to LIONION=1 and 2-as "Jack". LIONION=1 is being given a pay increase of ‘
$8.00 (U.$.) per month effective 1 January 1967, There are no other changes

contemplated for the coming year,

C. Intelligence Production:

The intelligence production is the same as that reported in the renewal
request for last year, It is difficult to estimate the intelligence value {n
numbers of reports as there are so few positive reports made from this type of
production on the photographic end of the project, But this photographic
coverage is of inestimable operational intclligence valuc in coverage of the
PBRUMEN target. Should the LISAMPAN operation become active, part of LIONION 8 -
: clme will be used in support of -that operation,

D, Effectiveness:

The Station's estimate of the value of this project has not changed from
that expressed in the renewal request of last year. LIONION has further es=
tablished his 1mportancc to the Station's nperational activitics by demonstrating
his ability to spot surveillance targets at LIRING from only a physical descrip=
tion provided by the Case Officer. If the planned LISAMPAN nctivity gets underway,

LIONION observations and insight into activities of LIRING will be increased
greatly,

The apartment spotted by LIONION~1 and obtained by the Station across from
LIRING that was mentioned in last year's renewal request is scheduled to be
utilized in the LISAMPAN operation., The location of LIONION=! across from the
:ér&c: and his background knovledge built up over the years are invaluable assets
to the Station's coverage of the primary target of the Related Mission Directive.

1.

SECRET/KAPOX
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E., 'Problems:
RN There’yefe-do.nn)or problems during the past year. One security problea
@"1ﬁvolved'th¢.clqlged spotting of some of the photogrphic equipment from the
street by David M, WILSTED (P), A thorough check of the basehouse by LIONION-1
-and-the Case Officer failed to reveal aany such equipzent as being visible from
he street, Hovever, sdditional security measures were taken by darkening the
. ‘background in’.the room:behind: the equipment through hanging of heavier drapes
Qn';hd,wanoq.“dtdpgs.odiqhgiygll. and putting up a portable screen behind
the equipment. This also 'serves as a security check against the prying eyes
-of the household servant as LIONION-1 can now open the door fully to the room
when the servant pages him and she. cannot see the equipment, The other problea
. .1is the obtaining of inmigrado-status for LIONION=2. This involves the depositing
of funds to a bank account and 1s discussed under paragraph I,

F. Liaison:

There is no liaison involved in the project.
G, In:erageniy Coordination:
Not applicable,

H, Plans:

It is planned to have LIONION-1 keep special logs on the activities of
selected targets in LIRING as he has done over the past year, With the case
. officer handling LIONION-1 directly on a weekly basis, it is planned to coatinue
" plcking his brains for additional details on the LIRING target, Hopefully
LIONION=1 and 2 will be utilized for assistance in covering the proposed take

from the LISAMPAN operatioa,

I. Costs:

For Calendar Year 1966

1. In the period 1 January through 30 June 1966, $4,500,00 was expended,
The projected expenditure for July 1966 through 31 December 1966 ig $5,000,00,
This total project year expenditure is-approximately $1,000,00 under that
approved by Headquarters, However, this amount is probably due to having
drawn film and other supplics from overall Staton- support without their
having been charged off against the Project .

2. For the period 1 January 1967 through 31 Decembér 1967 .

-2, : .

—
(]
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5 " Expenditures for ' - FY 1967 © FY 1968
§- i ~ ‘ ' ‘ :
§ B - Salaries’s . A . . ) .
% LIONION=1 . ’ $2,210,00 $2,578.00
3 LIONION=2 ~ : ~ 90,00 1,050.00
i I C .
Y. . Rentsg -~ .-t . .
P LIONION Basehouse . © 600,00 600,00
] LIONION Safehouse 264,00 264,00
Utilities o . 150,00 150,00
Suppliess . . ’
Filam o 600,00 600,00
Paper ‘ . : 360,00 360,00 -
Chemicals ) 150,00 150,00
Miscellaneous S L 90,00 o 90,00
Miscellaneous Operattodal ' :
Expenditures 250,00 250,004
TOTAL ~ $5,574,00 $6,092.00

The total for FY 1967 1is §11,666.00, Approval of this amount is requested.
Note that the salary figures include the salary raise for LIONION-1 and the
usual one month pay Christmas bonus for LIONION~1l and 2, An additional

‘ ptovlaion has been made for miscellaneous operational expenditures as there

- ~may be-a recurrence of ‘same as in the past project year for which no provision

‘“'was made,  Provision is being made for charging of funds for supplies to the
'LIONION pProject wnich was not done iast yeac Lo ordet that more accurate

.bookkeeping may be followed.

In addition, the Station has had to make 2 loan to LIONION-2 for gaining status
"~ to qualify for inmigrado-.status in Mexico. This loan is held in a saviangs
‘account in a Mexican bank to prove to the Mexican authorities that LIONION=2
can support herself, Fuads are wichdravn from this account moathly, sometimes
with interest, and deposited to a checking account where LIONION-1 withdraws
the funds and they are applied to the revolving account for financing the
operation. .The initial balance-deposited to the acco:nt in February 1966 was
$4,800,00. Withdrawals have been made at the rate’ of $240.00 per month and
&8s of 30 Octobet 1966, the total .account had been reduced by $1,680,00, leaving
) a. balance in the account of $3,120,00 which should carry the account through
! o November 1967, A separate dispatch follows with the Memorandum of Trust and
' ’ necessary detatls on the account, Approval is requested for continuance of
this account in order that LIONION=2 may obtain her inmigrado status,

Jes Other:

LIONION=2 continues to perform in an excellent manner in support of LIONION-1,

3.
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changed but have been sdded to in the last yeat.
~ -as a technical (primarily photographic) surve

 installation has been incorporated into

: 'sr:cuz'r/:gwuf( '

. _ . . . . . .
A. Current Objcctives. The orfginal objectives.of the project have not
The project is functioning well

tllance operation agalnst the PBRUMEN
Embassy {in Mexico Cityi. 1t ls designed tot- : .

1. Furnish photographic coverage during daylight hours of the
two entrances of the carget installaction,

2. Dispatch physical survelllance.teans against beraona
assoclated with the target. :

3. Keep in readiness a Astening yosi (LP) for the monitoriag
and recording of techaical penetrations of the target.

4, Assist the Station in building up {ndividual dossiers on
officials of the target installation.

5. -Monitor Station activities involving direct contact with
the target, and furnish an observation post (op) for

other Station assets.

Objectives 4 and 5 are additions tu those objectives set forth in the
original project outline,

B, Changes. There have been no changea in personnel and none are contem=
plated {n the coming year. It i3 being proposed in separate correspondence that”
_some of the.work losd row on LIONION=1 be shifted to Headquarters, specifically

the development of film.

LIONION-1's pay was increased 40 dollars & month effcctiv; iS March 1965,

C. In;ellt6ence Production. The operation has produced thousands of excelleat
hared with Headquarters and Station JMWAVE. Infor=

photographs, many of which are.s
mation on the comings and goings of target personnel and visitors to the Zavget
any Station files (primarily personalicy

files == individual dossiers). No precise statistics are available on this produc~
tion. It has been very heavy. Station JMJAVE shouid perhaps be called upon for an

independent evaluation of LIONION production it has recnlved .

The project is considered both highly successful and

In addition to excellent photographic coversge provided . |
stdt fon has feund in LIONION-1 & first class asset for
The LIONION busehouse was easential to mounting and

swent) operatfon. C/0 Walloce B.
observing the movement pattern of

sed by the Station when L1KHYME

D. Effectiveness,

egseptial by the Station,
by the LIONION agents, the
other operational duties.
monitoring the LIRHYMZ tecrunitment (and haras
ROWTON sat with LIONION-1- for .geveral weeks,
LIRHYMi-1., LIJNION-1 nanned one of three radios u

SECRET/XAPOK
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.1 will depend to-a large extent on

SECRET/KAPOK
: S I

was invited to appezc tor confrontatfon outside the Edassy, Wichout the LIONION

. bage and the expert kacwledge of LIONION-1 of terget personnel and activities,

such an opération as LIRYTE could not have been mounted. It wight be noted that

this operation "".)Qaltteﬂvt to satisfy the top pricrity requirement laid on
‘Stétion: Mexico by Hea quarters. - It ‘{s expected that adlitfonal similar operations
‘the facilities provided by the LIONION operation,

- Another very effective performance by LIONION1 wag his obtaining == by
sharp observation and quick, intelligent, secure action == an apartment in a
butlding directly across the street from the target Ecbassy, The Station had been
saeking an apartwent in this building . for many yeara,

‘EV Problems, The problem of cover for LIONION=1 worked out well during the
year to the point where {t ceased being a problem, By living hia cover as a trans-
lator he was ensbladto build in strong self protection when called upon to do some
translations for the office of the President of Mexico, Toward the end of the year,
LIONION-1 received the coveted status of "Inmigrado" which confers a great deal of
fomunity frem harvassment by Mexican authorities, : '

. The 6nly problea now besetting the project is LIONION~1's excassive wor
load. As ifndicated above, an attempt ts being made to alleviate this load,
F. Liaison, The operation has no linlson connection, LIONION-1l'as connection °
with the Mexicaa Presidency is non-operatlonal.

G. Ingezagency Coordination. Not applicable,

H. [Plsns. It ls planned to make better use of LIONION=1's observations and
operatioral lo; books during the coming year rather than settle for his excellent
photographs slone. It has been found that he can often supply valuable additional
informat fon because of his "rfeel™ for those persons who ace under constant obser-
vation from the LIONION bsse. LIONION-1 can read significauce into activity which
might go unnoticed or be misinterpreted by observers with less experlience,
LIONION=1 will also be called upon for assfatance tn future recrultment operatlons
ag i{n LIRUYME. Several such operations sre being conterylated for calendar 1966,

the period for which prelece is being requested,

I. Qggss-l

1. For calendar 1965:

In the period 1 January through 21 october 1965
$7,218.20 had been expended, At this rate some
$9,200.00 vill be expended in the ccaciuding
project year, ’ ’

SECRET/KAPOK
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SSCRET/KAPUK
- = ) =
- 2, PFor the next perfod (calendar 1966);
. .: . Mo Lcosts ) .
: ) Salaries: LIONION-1 $ 360,00
©. LIONION=2 . 150,00
) Rents::  LIONION Baschouse 100,00
' .~ LICNION Safehouse 44,00
- CUtilitles - 25.00
. Supplies: Fila 95,00
T . ) Paper : 60.00
P R C Chemicals 25,00
. ' - - Miscellaneous —_—15.00
Monthly total $ 874,00-

year=eud bonuses of one month's salary for both
Jd FY 1967 would be $5,244.00 and $5,754.00
alendar year 1966 of $10,998, Approval of this

‘ Allowlng for customary
agents, the figures for FY 1966 en
respectively, or a total for the «
amount {g requested, .

J. Qther. LIONION-2, alchough noc specifically mentioned above,continues to .
perform in a splendid manner as assistent to LIONION-1,

" SECRET/KAPCX :
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MEMORANDUM FOR: Chief, WH Division ) )
SUBJECT  :  Reonewal of Project LIONION (photographic/
T ‘ technical coverage of Cuban Embassy in

ot Mexico)

1. App:oval is requestad to renew Project LIONION for
the period 1 January through 31 .Decémber 1966 at an annual
‘expenditure of $10,998.00, iccluding $5,244.00 for FY 1966
and $5,754.00 for FY 1967. %% Division programmed $10,750.00
for this activity for FY 1883, Funds are available, The .
Project cost has ‘been increased by $520.00 over the pre-
vious year, occasioned by a small raise for the Principal
Agent, - ’

. 2. The Project- has coniributed substantially and
directly to coverage of the Cutan Embassy and Consulate
in Mexico and is considered xighiy Successful and essential
by Station Mexico City, It has produced a large quantity
of . excellent photographs of target personnel and visitors
and has furnished valuable data on their patterns of .
activity and personal associaticus., It has also rendered
valuable‘support to Station recruitment attempts against
Cuban Embassy personnel and miintains an ever ready
facility for support. of any technical benetrations of
this target accomplished by otzer Station(nctivities.

The Project has " had no securiiv or administrative
problems. The Station has sutmitted regular progress
reports, ‘ '

A

Ay
~F A
N, J. Kaufman
.4 C/WH/1
A/ .



Gy ' _ e

I

S o
LIONION PROJECT RENEWAL

A. Current Objcctives: This Project is a technical, currently
- primarily photographic, surveillance operation against the Cuban’
Embassy and Concsulate in Mexico City. Its original objectives,
still current, include furnishing photographic coverage during
daylight hours of the Embassy and Consulate entrances; furnishing
.A- control point for dispatching physical surveillance teams
against persons associated with the target; and furnishing

a listening post (LP) in readiness to monitor and record
- technical audio penetrations of the target. Two new cbjectives
added during the Project year include assisting Station Mexico
City to build up individual dossiers on target offictals; and
affording an observation post for Station activities involving
direct contact with the target. These new ubjectives are in
consonance with Priority A, Objective 1 of the current Related
Mission Directive for Station Mexico City.

B. Changes: There have been no chinges in personnel and none
are contemplated during the coming year., leadguarters is
assuming the task of developing some of the film exposed

under this Project. LIONION-1's pay was increased $40 per
month effective 15 BMarch 1965,

C. Intelligence Production: The Project is not designed to

* produce disscminable information. It produced thousands of
“-excellent photographs during the year which were shared with
Headquarters and Station JMWAVE, Information on the comings
and goings of target personnel and visitors to the target have
been incorporated into many Station files, principally. the
dossier riles. No precise statistics are available, but at
least 100 exposures are made daily during target working hours,

D, Effectiveness: The Project is considered highly successful
‘and essential by the Statbn, In addition to the excellent photo-
graphic coverage provided, LIONION-1, the Principal Agent, has
developed into a first-class assct for other operational duties.
The Project Basehouse was essential to mounting and monitoring
the Station's attempt at recruitment and subsequent harassment
of a sensitive target erployee. The Case Officer in charge of
the attempt sat with LIONION-1 for several weeks observing the

" “movement pattern of the target employee. LIONION-1 manned one
of the radio dispatch posts used %o control the physical

. surveillance of the target employee while near the Baschouse.




|

&
B

/¥ithout thi¢ ‘Baschouse and LIONION-1's expert knowledge of the
target personnel and activities, such an operation could not

have been mounted: The operation itself was an attempt to
satisfy the t§pﬂprlprity.réqu1remcnt laid on Station Mexico City

;by}Headqu;rtér§li'It*isAexgecth that future similar operations
‘will depend to a large extent on the facilities provided by
" this Project, ‘ ' s - -

. Another very effective performance by LIONION-1 was his
obtaining, by .sharp observation and quick, intelligent and
secure .action, an apart=ent in a building directly across
the street from the target. The Station had been sceking
an apartment in this building for many years,

E.. Problems: The only problem currently besetting thé Project
is the excessive work load on the Principal Agent. To alleviate
this, Headquarters is assuming the task of developing some of
the film produced by the Project.

Cover for LIONION-1 has ceased to be a problem. He has
received his permanent immigrant status and now has a good deal
of immunity from harassment [rom Mexican immigration authorities.
He was ‘able to get his translator cover backstopped directly
cut of the Office of the President of Mexico and thus has a
strong protective security factor built into it,. .

F. Liaison: The Prbject has notliaison connection., LIONION-1's
cover backstop with the Office of the President of Mexico is non=-
operational.’ , ’ : .

G. Interagency Coordination: Not applicable,

H, Plans: It is plﬁnned to make better use of LIONION-1's
observations and operational logbooks during thcooming year

rather than to. settle for his excellent photographs alone.

.‘It has been found that he c¢an often supply valuable additional

information because of his "fecl" for those persons who are
under constant observation from the Basehouse. He can- read
significance into activity which might go unnoticed or be
nisinterpreted by observers with less experience. He will

- also be called upon for assistance in future recruitment

operations similar to the case mentioned in paragraph D
abtove, Several such operations are being contemplated for -
calendar year 1966, the period for which the Project renewal
is being requested. : '

I. Costs: For calendar vear 1965:




“In the pcriod 1 January through 31 October 1965, ‘
At this rate, somo $9, 200 00 will be

.~ $7,218.20 has been expended,

expended by the end ot the ¢

‘Monthly costs‘

Salaries.

" Rents:

alendar  year 1965,

LIONION-1
LIONION-2

LIONION Safchouse

- Utilities

Shpplies:

Mtscellnneous Opecrational Ex

One-time costs:

It is customary in Mexico fo give a year-end

to one month's salary:

3. Calendar Year Total

Fixed monthly cxpcnse
One-time expenses

4, Fiscal Yéhr Breakdown

Fiscal Year 1966
Fiscal Year 1967

*J. Other: LIONION-2, although not specifically
above, continued to rcnder exccllent support as

LIONION-]

Film
Paper
Chemicals
penses:

Monthly Total:

LIONION-1Y
LIONION-2

_ Total:

s

Total

--$-—360.00

"LIONION Basehouse

&%

150.00

100.00
44.00
25,00
95.00
60.00
25.00
15.00

$ 874.00

bonus amounting

~$ 360.00

150.00
$ 510.00 -

10,488.00
510.00

10,998.00

5,244.00
5,754.00

10,998.00

mentioned
an assistant to
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Reference: . HNMA>25110. G January 1965

1. PrOJoct LIONION as submitted in reference, hns been
npprovod by Headquarters for the period 1 January 1965 .through
31 December. 1965. The two axents have been rodcslgnﬁtod
LIONION-I (201 288248) and LIONION-2 (201-305604).

2, In order to assist Headquarters evuluntton of the
LIONION Project, we request that periodic progress rcports on
LIONION include details of CI/CK data furnished, nud examples »
of lcads developed from Such information, o ' :
|

Chestexr D. DAINOLD -
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- o . o lG’prrdhry 1965 -

MEMORANDUM FOR: wn/sgg
SUBJECT i LIONION Project

- - - . - o

1. LIONION is a new project which is submitted in'the

‘amount of $10,478. This is a photographic surveillance opera-
tion targetted against the Cuban Embassy in Mexico City. Two
-agents are involved; LIONION-1, a young Cuban lawyer: in exile,
.and LIONION-2, his .mother. The agents act as oubservers and

photographers. LIONION-1 is also used as a dispatcher for the
LIEMBRACE surveillance team, from which he is compartmented,

‘to cover individuals associated with this target. These agents
were previously used in connection with the unilateral tele-

phone tap operation”against the Cuban Embassy. The current
photographic opcration began in the latter part of 1962,

‘and was previously. funded under Cuban FI funds. The operation

has provided valuable data for the identification of Cuban

~-Embassy personncl and visitors, and on their patterns of

actlon and personal assoclations.

2. The security of this operation, particularly the
agent's cover .for status and the communications arrangements,
appear reasonably sound. Both agents know that they are
working for AIS, and LIONION-1 was successfully FLUTTERED
in October 1963. However, LITAMIL-7 and LITAMIL-9, who are’
penctrations of the Cuban Embassy, are aware of this
activity, as they are uscd to help identify indlviduals

photographed. :
3. Approval for the LIONION Project is recommended.

It is requested that, in ovrder to assist Headquarters'
c¢valuation, project reporting include details of CI/CE data

furnished, and examples of leads developed from such information.

C\ N -

R L

: GERARD DROLLER '
. C/W1L,/POA
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