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SECRET -

13 Septenies 1960 .

AN

.

. (Date)
- Filo o, K-1328

MEMORANDUM FOR: Chief, "Pécords and Services Division -
: h Office ot _Personrel

' SUBJECT : CW S
1. Cover arrnngemerts xmﬁ:mmﬁm have teen com-

pleted for- the above-naced Subject.

2. Effective_12 September 1960 , it 1s requested that your

- records be properly blocred YASESXSY to deny WSRULLIESZS S\.b.,ect'
current Agency employment to an external inguirer.

.3. Operating compo'wnt must take ..ecesrary action to dblock
IWXEFN- telephone locator by submitiing the Fersonnel Information Card,
"Otfice File Copy,"” Form lio, 642, to Machine Records Divisicn, Office
of the Comptroller, Room 107 Curj.e Hall, Attention: Mics Wenkénbvach.

‘)uu.s([ -f\"' /

| M RARSY W, LITILE, JR.

[RE Y
/Chier, Central Cover Divisicn

\
' ce: SsSp/os
Operating Division - SR
= AR TS
PR AT T A
_ . AT RN NI R e,
qen penER DELTHY Rhn i
th_-:_e\\ S I A IR ULSt L T
:.- -".“ .: \ .’_ : :“" badiie ’ ‘-:‘.“ at
TS ‘T asgme  SECRET Rl LR SRS
S W TR SORE I byt i
SIS E,d i
e ] mg e : b b . .. PR N
Sl U Fle= T
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SECRET

CUBhen Billet In)

NAME QF EMPLOYEE- (LASTSFIRG T-4100LE) DATE ‘OF LIkTH SASE Lk LLAIM NUMskh
- Uk £8-201.

\

\Theré is on file in the Casualty Affairs Branch, Benefits
and Casualty Division, Office of Personnel, an Official
" Disability:Claim File on the above named employee for an
illness, injury, -or=dexth incurred on __L Fro 1058 .

This notice4shou1d be filed in the employee;s Official
Personnel Folder as a permanent cross-reference to the

Official Disability Claim File.

=

OATE OF MOTICE . SICNATUIE GF BCD WKEPRESCNTATIVE L / (/-‘ .
* / ; S :
15 July 1958 : ’ j S 7 it € ,

Lt

'NOTIC§ F OFFICIAL DISABILITY ¢ *IM FILE

Yecr % 11076 . te-21-39)

tm——— ———— -




. TR ONN L
(BRen’Fobledt Iy

) wang ofeMeCovEC (Lewd-Firstmiddle) | °

CLAIM NUMDER

2l

the Casualty Affairs Branch, Benefits and Casualty .
Division, Office of Personnel, an Official Disability Clairﬁ File on the
above named employee (or his dépendent*) for an illness, injury,~or

“eath-incurred on 7 /f,g’ Of vz [45:‘. ’rST L B

This notice should be filed in the er_'nploye'e’s Official Personnel Folder

as a permanent cross-reference to the Official Disability Claim File.

ab

DATL

28 AUG 1939

SIGNATURE CF BCD REPRIZANTATI
- /\

[Ny

Vg oa

NOTICF OF OFFICIAL ‘DIS_ABILI’PY CLAIM FILE |

1 0RM

2 30 1076 wvse eatvious convion.

-SECRET

(£-21-33%)
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i 1. SERIAL woNREE

L 308152

}

- ~ - T~ . Ep .
e n o - - K o © NO '.'ICAT_[O'NIOF PERSON.\B. ACT[ON . P o,

2. MAME [UAST-FIEST-MIDOLE) |

C " :' .‘ .

'3, ATURE OF, PERSORNEL

T tHecine pase
e
: .S ) ' ...‘.; ' (_: ':_-.

S CATRCORY.OF EMPLQTMINT

RESIGNA- 1GN

). sT-CEatee [STTETTTY & CSC°0R OTHER LESAL ASISODITY

RS ENERLE
¢ FUNDS [ A—f—i —
o fewy

Tadau i3

i
. L : . ' B
9 ONCAMIZATIONAL OESIGNATIONS? -~ . RN 16, LOCATION OF SFRCIAL STATION -

1, PosiTiON TITLE

CPS CFF LR DR (H

12, POSITION NoRdER

12, CAREER SERVICE DERISNATICH *
R 5 . < ’ ) !
TR A e

WL CLASSIFICATION SCHEDULE (GS, LB, k)

Gs x Srag.o

13, OCCUPATIONAL SERIES .

16, GRADE AND STEP

N6

12.SALARY OR RATE

13300

18, REMaRRS . . )

. .
SIGNATURE OR'DTHER AUTHETICATION
. . .
form Use Previous ( [T 1)
ser NS0 Edition (.
: T
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U

REQUEST FOh ERSONNEL ACTION o

Voate PREPARCO’

l 9 July 19::2

3. NATURL OF PERSONNEL ACT.ION

‘Resignation -

- &

" - -n-u-

axl 0(/-“) 24

: Mt

4.CFPICTIVE DATE REQUTSIE

of 3. cu(conv OF turLOVMINT

Rogular :

4. FUNDS - -
c ; g jerrov

vIov

Ao Er

7. CO!I‘ C(Nf(l NO. CNll“.
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CF T0 CF -

3234 1000 1ooo

‘8. LEGAL Auvwnlrv (C--plncd n'
_)&hc- of rquoanol) K

=

-

9. ORGANIZATIONAL DLSIGNATIONS

DDP/SR
‘SR/6 .
* 0ffice of the Chiet

10, LOCATION OF qryggu;_,sunpu

|Washington, Do Co-

11. POSITION Tlﬂ.l

" Ops Ofncerv,{ar clr;r .

12, POSITION NUMBER'

. 0050

13. "CAREER SCRVICE ODESIGNATION

D

14, CLASSIFICATION SCHEOULE (US, LD, etc.)

Gs

3. OCCUPATIONAL SERIES

0136.03

16. GRADE AND STEP

1 a¢

17. SAth‘r Ol RATE

' 15 <= /3y

190, REMAAKS

Copy furnished Vouchered Payroll,

j 2ecovded
CSPD

by

Y "7 .
18a. ”GWV‘jUFIHW CFFIC
._-' ’

DATE SICGNED

SIGNATURE OF CAREER

CE APPROVING [DATE SIGNED

ANDEE.W L. BUSBY, C/SR/PERSONYE Dy T AR T a2 2 S /%,
" SPACE BL&W FOR EXCLUSIVE USE OF iHE OFFICE OF PERSONNEL
VO ATIIQN (20 EPRLOT 121, GFFICE SCO1WS 22.81AT108 2 INTETREE  J2v, nICIIS 1 26 OaTE CF BIRTw 26, SATE CF GAAXS 27, 301€ CF LE
€00t 4374 - CO0E- A |- €02 ceoE
L\; - b noefare asaanrrIe \ J : ", Ds. ve. | o, [T ve, | ». oo, va,
[V joae®] ? ———t—Hosl20124 1 | l

28.NMIE ERPIRES

21, SPECiay .

RETIREMENT CalTa

31 6005 110N] 32, CCRRECTICA/LANCEALALICY oATAl

b3 IS THE B & 19 14 ]
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- 3 - wowe 7 | .
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43. POSITION CONTROLCERTIFICATION
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46.

—

, e N
o o ”';:?;/z*‘: 177

O.P, APPROVAL

iy Y

DATE AP*ROVLD

Form
l-ll

'lsz Vst PrEviIOUS IDI'IO

SECRET ‘ k
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-i ' . EMPLOYEE NOTICE OF RESIGNATION

[P Lo . N . Coar

f{: zs i SR T ——
1] .‘Sla‘ ("l‘?l'( ‘ z_‘ oL Vi ’;0."“" FOLLOWING REASONG L . v N

uaafo)

N AL LAS? -D.(IIG DA! wiLlkL B[ - -] oare SIGNED

3

Q“S‘af ¢r |43 /M—Vq 59'

T -
© . -
v

R T . INSTRUCTICHS . o
Items 1 thru 7) The inidiating office should fill in each of the referenced items.
and - Items 3 thru 7 and 9 thru 18 require. information which pertains only

Itens 9 thru 18a to the action requested, and NOT to the currént statug or the em~
. ployee unless’ specific iteas remain unchanged.

Iten 5§ - "Category of Emﬂloymeat” should show one of the rollowing Lntries.

Regular . . Summer WAB ‘ : L.
Part Time Detail Cut Consultant o
Temporary Detall In . Military .

Temporary - Part Tice

Item 9'. - “Orsﬁn}zationﬁl-bésiénations" should chow all levels of organiiation
pertinent to identifylng the location of .the position:

Major Comroonent (Dzrcctor, Deputy Dircctor, etc.,-.~‘
Orfice, Major Stai'l, etc. '
o Division or Staff (subo*dinate to first line)
"V * s Branch ol
Section
. Unit

“Item 11 - "Position Title" should reflect the standard abbreviated title given
in the most current edition of the Position Control Fegister or re-
ported on Form 261, Staffing Cozplement Change Authorization..

Item 18b - Signature should be that gz the official esuthorized to approve for
the Career Service to which the employee belongs. If moré than one
Career Service is involved, the gaining Carcer Service should approve
and the other Career Service should concur in Item 18 Remarks.

ROUTIXG - The original only of this form will ke forwarded to the Cffice of Peroonnel
through the appropriate Career Service official(s). 1In the case of requests

~ svecified in HR 20-800-1, which require advance approval of or rotification®to
the Office of Security ur the Cffice of the Comptroller, one copy only will be

sent to the Cffice(s) concerned. .

SECRET. : ,

i ; N
FORWARD COWMUNICATIONS, INCLUDING ‘SALARY cntus AND 8003 .'.TO THE iau.o-lnc Aoouss (\v-bu. SIrn( Acuy. Zone, .iuu)
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.STANOARD 1ORM 144 . Q’ ) .. o U—@
JANUARY 130 . L T )
5

LR ETAT el STATEMENT or PRIOR FEDERAL AND r.uummr senwcs

s M Wll.l! LI AND R)

e : CoE

lMPORTANT: The" inforsiation on Hm form wnll I)e uw\l n dctermmmu crrdntnble scrvice, for toave. pmpow- and retention Qﬂ.‘dlll..
.-for redudtion in Iorca. Thc cmployrc :hould comp.ete Par( 1 nnd the Pcrwnnd th«.e thould tumpku Paru n.

. X through Iv. . . e o SR S,
] : _ s o] eaRT n=THIS COLUMNTS s |
. . . Hml EMPLOY[E’S STITEMQ" Coat . SR FOR 'PERSONNEL -OF FICE USE. :
1. NAME (Last, ficet, eniddle initial) C 4.5 ’9 5 / ,‘/ 2. DATE OF RN e .Rm:unou GRroOUP ;
. o), - - -
) 20 Ja: wary 1 e r.sc snlus m;e pumnn\l
'3, LIST THE FOLLOWING ‘INFONMATION CONCEANING ALL:FCOCRAL AND DISTRICT OF COLUMDIA SERVICE.YOU HAVE HAD
PRIOR TO YOUR PHLSENT APPOINTHLNTS. (Du not lnclud‘n .ﬂll-lllt' seevice.) ) D ws D ) i
. . A . Tt rrON— ’ 10~ Tvee oF 11, SURVICE '
NAME AND LOCATION ¢ AGINGY - - . APPOINTMENT - - -
: veAR | Mowtw | pay | yoan | Monte | oav | 1F AROWN VEAR | MONTH . DAY
. ’ ' . . ‘. ; i '
None : ' : : .
SR, . La| 032
cea
-—- - N -
4. LIST PERIODS OF SCAVICE IN ANY BRANCH OF THE ARMEO FORCES OF THE UNITEO STATCS. IF YOU HAD NO MILITARY '
SCRVICE, WRITE “NONE.™ \ . . ~ '
2 - S~
- . T FROM=— . %0-~ DISCHARG.E
YOAR | MONTH | DAY | YEAR | MONTH | oAy | (Hon.or dishon.?) -
United Ctates Any 43| Teb| 15| hS%oct [27 |Yes; honorable ¢
’ ' ' 8 12

A TOTAL CF MORE THAN 6 MONTHS ADSENCE | 12 TOTAL SERVICE

S. DURING PERIODS OF EMPLOYMENT SHOWN IN ifEM 3, DID 'YOU Have
WITHOUT PAY. INCLUDING PLRIGS OF MENCHANT MARINE SERVICE, CURING ANY ONE CALENDAR YEARY ] ves [[T] No 12,
IF ANSWER IS “YES,” LIST FOLLOWING INFORMATION, 13. NONCREDITAGLE SERVICE '
TYoe 17 Riow FROM— K o YoTaL '(h«vt purposss anly):
, (EWOP, Furl, Susp. AWOL, Mor HMar) vou | wosta | cav | vow | owostu | oar | voes | vosrns | oars

" NOVCR['.-)II'A!\LZ SERVICE
RIF purposes ony)

6. DURING THE FEDERAL SERVICE LISTED IN ITEM 3, UID YOU A_CQUIR.EAPER.\!A-\F.NI‘ COMPETITIVE CIVIL SERVICE STATUS?
15, REEMPLOYMUNT RIGHTS

O ves [(Pro .
_L] Yes

(If answer ic **Yes," in -h-t agdency were you omplwu the time status was acquired?)
16, RETENTION RIGHTS

1 O e

7. ARE YOU:
A THE WIFE OF A DISADLED VETCRAN? Oves (Vw . 17. EXPIRATION DATE OF RETEM
B. THE MOTHER OF A D.CEASID OR DIsADLEO veTEran! [ ] vis f] w0 - . TIoH RiGHT=
C. THE UNREMARRIED WIDOW OF A vEYTRant [ wes  [y] wo - . *

& TO BE EXECLTED BEFORE A NOTARY PUBLIC OR OTHER PERSONS AUTHORIZED TO ADMINISTER OATHS.

I swear (ot nﬂ‘irm) that the nbove ltatements are true to the dbest of my knowlcdgc and

Tt u'

Subscribed and sworn to before me on this dayof — 1952 at
. . NON (sTam?

SEAL .

NOTE' If oath is taken before a Notary Public, the date of expiration of his Commission should be shown.

——eber ay amn
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T E‘.\IPLO\}:S AS:IG‘FD '1‘0 PERMAI\ ‘J’l‘
DUTY STATION {UNSIDI €O x‘th- ‘TAL b‘aII‘ED S'I‘ATES '
. \‘ "" “|.':. - T e .
1{_ In nccordunc; with the policy of thc C;ntxal Intelligence :'

TRAVEL AGREEMENT. s\. Bet:

Asency, I agree to serve ‘L::tae the contine“tal Unltcd Stutes a mlni-

wum tour of 2 Fonfh, from the date of y urrivul at my

permancnt podt of duty, unless sgid‘tour is sooner tcrmlnatcd by the

Government for 1t§ conveniende, or it is termxnated ‘by the Agcncy tor
i

clrcumstanceu that are conszhe.~u by it to be beyond my control.
2 2. It is undcrstood and ag'eed thac it I terminatc for reasons

Vithin my control in less ths“ 12 wonths from the date of urrival at

said post, I shall reimburse CIA for all travel expenses, including

storage and per diem, incurred in the tranéporting of myself, my depende-.

ents, my houschold and personsl effects and my automobile to my perma-

_nent post of duty, and shall pay all re;ﬁrn travel .and transportation

expenses to the United Stales. i
i ; . '
3. It is further underscod and agreed that if I terminate for
reasons within ﬁy control sudsequent to the twelfth month but prior to

' the completion of my tour cf 3uty, I shall pay all return cxpenses: for

the travel and transportation of wyself, my dependents, my household

and personal effects and my a:tczcbile to the United States.

c A—SA S/A/

WITNESS:

. -
1y P(fz;;éoﬁTéT—_

O
Lorens E, VMorbeck'

fomu wo. gpa PIflacrs resv me. 33:104 CONFIDENTIAL -

AL TS serCw 18 racs
e s - > & o




o %=~ 9 Decezder 258
IEORANDW FORd Socrcmy, cs/oss
: SUBJECT Ty 2 fur Promntlc'x to Grale 65‘15 -
: RSSO, CAS AstN
RIZERENCE t Your mezorandun dated 8 October 1953 .

1. The SR Divisioa axd the C‘dof ol‘ S .ﬂ.lo.\, Dok "?J'!”.‘41950, .
attached) rocommend t%ra.ot;ow of RRTTORaTRaa: to GS-15,

2. Mr. M wag last promoted 16 Jancary 1355, 0217
'February 1935 he arrived in Takyo to sorve as the senior SX officer
in the FE field aree, his preseat assignmeat. In this pasition he

has co'xt.j.n.xed to display qmztms of lcnder..nlu initialive,
imagination and thoroug‘..uoss which resulted in hls rapi i3 rise in

‘ L the Agency. @

3. The very facts of' M, & AN yo'zth ia ralsiion to
hiz respoasibilitics and tho facb tlut. proﬂxo\.mn to his .-oaexlt

3 . level has been rapid, caused ths Divislon and the Chief oI Ststion,
Tciyo to hald until this tx...a a racomendat.m-\ for his oz uotiow
which wvas swdhaitted in Jundé 1957. Most carcfui consideration has
convinced us that not only is ’ar. ebserving o the
recomaended promotion, but his eclevation to the highar srxde will
be in the best interest of the Career Scrvice and meet definito
Division requireuents for & sonior officer at the GS-15 level,

Le, .

P RO s
I R

3 -

'5([{ iakeo UETTI5 . :
CHARLES RATEX . .
Acting Chief, SR DSivision _

s

Distribution: :
Crig & 6 - Addr

T WO

L le Lpnts Ny L




) AR B . '
> )'ﬁ . . _ - ” e mwi:a'uwn AvlatIsie ) )
Y. oef, SR L e | 7 cnerm - |0 - §
-ﬂ/——ctdef of smum, Mo o R | Ce T . ’ : g
.’d’_ﬁﬁ- . B | WEADQUARTERS FILL KO, olaulcn uuauz-o "
. . 1 -1' .
- nu . "__ e

| uunaum \' - TR IR ‘S_ R - ] 1 : o
f vmf-nsn (a.mu), datcd n Ootober 1957 Beake¥ =~ . - o
. ACTION &KQUIBED: soo pnxagraph 2. mGU’C‘ - 3 Lo no .
SRS Ty SR 1 L SR N
1. Inuxévithpmmpazatwomeo,arwaporiod Lo ' ;

. of .alx moaths wo, sulmitted @n additiordl premotion fitness | .
. mponmmwnrorﬂrmmmzdzwwsa. . ,
. . Indsmuch as EaBITSHNYES was then at Headquartors an TDY, . ' - .. .
... ‘wo roquested trat kaa ruview this fitneas report and assurod /) -
" that'in doing 50 hé would aleo dlscuss idthMEiH%t
mum,mmmmmmazutﬁiwwam R

2o % was, hwevor, ot cham thia f£itness roport at
,) Headquarters, nor did bo have tha o j,ortunlty to discuss - -
m'a promotion with K.~ In revieving ‘our records . -
o 2ro now concerned at the possikility of some auministrative
.slip~up aad would appreciate a word of advica-as to. how this .
r:rcxnot.i.cm action is proceedinge. %o would like to ruiterois .
that ve how.have not the alichtost hesitation in recommending - © L
for promotion and find that the fitnoss réport sube - .
fdtted with FJTT-0L0L still ruilecta our cur*cnt high uuprec.m-
tion of his abmt.iaa and progre-ao e

O IDENS ML T ey -

. 20 Hovenber 1958 o | . |
T Distritution: ' . - s Qs I
temeld oo ;;‘-?t::?‘i\.‘i;_,_r.
i ‘
' [ cosmessmmm—se :

7/ [L1L/77 //// /////////////////// 77777777 //
/// // 1 - _OFFICIAL DISPATCH /// /
/' 7 ///777/7//////, //

3

. vonn NO. . cussmcmoq

,-.i 1560 38 33 wesr . B

- . ‘_ ,
-

¥ .
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"-"- . -cxparienco 1n bot.h t.m uumal md axumal aspscts cr tho profaasiono

um managerial . nbmtyi"ljudrrmta are necessarily mare sbjective tut

_."_:'_‘M.t.cd:mm. to’ i
¥ 'FJTL-19609 Rt

; e w:‘.ﬁw’_’m ta cen m-der ny suyarvialon as Doputy'
; qad c.ua ‘Of ficor fu; ‘ap proxinately f1fteen mentha.” Based ‘on tho-knoul-.-
edge-of 4@&%' as-an’ Mdiﬂmal gaimd‘tvhring t.‘;.a period and upon’

.on the SR Division GS-lh to G815 pranotim 1ist at this time = Jum
7131557 .'X'ba slot and“ Job which he now occuples, Chis?, Scmlet Branch,
ct ceurn, adnq\.ata to acccm.-odatg such a prc:ot.cn. L .

© e TRt

"‘ 3% . "raumal por formance hu bea:n wtaundim md
.'nouqu nrutue dm'im this paridad,. He has enpaged mrimarily in ¢ g
¥ i‘nn.i.non and has boen persen-l]y effective in terms of Jowulis ad\bnd. 2

a.lnoet. dnuy, in tarms of ropcrta, operaticmal dau, and Joim. onters %

.linguinuc ‘and otharviu m has ha.ndled a L:u:bor of unilateral -
cases rost effectivelys- In tha ef{fice, too, as well as in fnco-to-faee
operatioral situationd( PN ny his been outstanding,  He has a flalr.
for and a facility with the written word -a3 evidenced by the emount of
genaral ‘md particular correspendsnce which ha has initiated, and hs ;-
.h:m the crganizational °drill® intimately an! fram way bnck. ' Thus, I*
X foel that he is qualified far the recamended premotion by ability nnd 4 i

LAV

3. Bahun to thn ‘mere’ persom]. c)nracurlat.lca 1nvolved 1n th

hsre, 100, I ccnsider LTI be-qualifisd dn xatwrity, in Judg,:mnt, .

and in experiencoe Hs would mout certainly be a supervisor who could .. */

. perfarm all the chores « handle’ all tho situaticrs which he would be -

camng upon “subordinates to take care of, in itself, ths beginning at

any good superviaor_r relationship. In actual fact, be ras had co-midc:h-

‘.abls experience in this regard alreacdy and us princtpal shortceming I -

have not.iced 18 a tendency to "carry® others ty & extension of hiy own !

incustry T oiaoroy 13 not without his difficuvities in ths area of .

- persoral relaﬁonshipa. He is a purist at timss and manifustly inpationt L

7 1in certain lman situations vhere a shrug of the ahnu.lda-a uou.ld ba un el cd
A DL SRR S AT TR N PR R




~

co do not a»-an pake far:the boat
tly obtviated by mumcz md Abou

t.ed. e -
Wyt

n M qu.lmgstico:, oed oxperianco ‘and
the' only factor nilitatirg. u;u.ns :
is therofcro lo' sincere. rscmndnuon

prcuoum at’ uus um )
ndxuan be fm-ud to )'udquaru'ra rur ccn

_buut. a px-anouou Tecaro
k th. curron'. :..d-yenr 1ists,
N

, opl, ,.' ‘I’b-ao duracteruu
Toonak relations tit are freguen
1:axe ourneuhls ard &re bou'g comc

‘ Wésw
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'SUBJECT‘ Prcmotion of 4 ‘
- "nm:.zcss r.m-usn (RYBAT) dabe:! 11 Cet 1957 -

FROM: Chlef of Station, Tokyo

FJTT-1950

703 Chief, SR . o . 25 Novender 1958

" 1la In-line with paragraph 2.of Referencs, after a period of
aix :months we submitted an additional promotion fitness report oa
3 under cover of FJTT-0801 dated 28 May 1958, Inissmch as
was then at Keadquarters on TDY, wo.requested that he review
this fitness report .and assu:nad that in doing so he 'would also
discuss with Maury ¥ Biadsy promotion, which both he and Nelson

felt was to be stmxg]y re-.mmende.

)

. 24 Baker was, however, not shown this fitness report et
Haadquarters, nor-did he have tha opportunity to discussiiid
promotion with ‘!aury In reviewing our records we are now concerned

at the possibility of som3 adninistrative slip<up and would appreciate

a word of aavice as to how tbis promotion action is proceeding, Ve
would 1ike- to reiterata that weé now have not. ths. slightest hasitation
in recomméending RS§ ¥R for promotion aud find that the fitnass

..report submitted with FJTT~0301 still reflects our current high
“appreciation of his abilitids and prozgress,

O,

WILLIAM E. NELSON

casasin @




CQF!
Attachzent to
Fu TA-19609

13 Juns 1957 °

c -~
(
o
Lnghat™
l

A X

103 . -Chiaf of Station
FROM: . Chxet, Soviet. Bx:/nch
: Recoamendation for Promotion

- - 2 has bean under my supenrlsion as. Deouty and
Case Ofrice‘ tor approximawly fifteen months, Baged on the knouledge of -
. as an individual gained during this period and upon his actual
performancs, I recommend that he be entered for consideration on the SR
Division GS-1i to GS-15 promotion 1list at this time - Juze 1957, The slot
"and job which he row occuples, Chief, Soviet Branch, is, of coursa, adequate

to accormodats’ guch a promotion,

B Sfesoperational performance has been outstanding and
notably" ver«auls during this period.,: Hs has engaged primarily in liaisen

- and has beex personally ef{fective in terms of rasults achicved almost dally,
in terms of reports, operational data, .and joint enterprisa; while, overall,
he has established encmring professional relationships from which ths
organization as a whole should.behefit .for some time to come. In addition,

‘ owing in large part to unique personal talents, linguistic and ot.her.dse,
Rags valy. !1

< Sagma has handled a nunder of unilateral cases most effecti

_the offxce, too, as well as in face-to-face operational situations,
has been cutstanding,” He has a flair ‘for and a facility with the written word
as evideanced by the amount of gensral and particular correspondencs which ha

~ has initiated, and he knows the organizational "drill" intimately and from way.
batk, .Thus, I feel that he 1s qualified for the recommended promotion by
ability and experience in both the internal and extermal aspects of tha

profession.

. 3. EaX<tive to the more pprso'ml charact'eristics involved in ths tem
managerial adility, judgments are r2cessarily rore subjective but hem, too,
I comiderw to be qualified in maturity, in judgment, ard in
experienca. He would most certainly bte a supervisor who could .perform all
the chores or handle all the situations which he would be calling upon
subordinatas to take .care of, in itself, the beginaing of any good supervisory
relationship. In actual fact, ks has. had considaradle experience in this
regard already and the principal shortcomlng I have noticed i3 a tend'*r'cy to O
“carry™ cihars by an extension of his ovm industry. DBilaigiies-is ot without
his difficelties in thz area of personal relationships., Hz is a purist at
times and manifestly impatient in certain human situations whore a shrug of
the shoulisrs would be the best reply. These charactaristies deo not always
make for the best personal relationships tut are fregquently obviated by.

. intellect and abeve all are correctable and are being corrected,




Cﬂf45f4/5 T e

It i3 therefore my sincere recommendation that a progotion®

- at this- time,
" :recomnendation be forwarded to Headquarters for cordidaration in the cumnt

‘mid-year lists,

EDAARD MARELIUS

-
!
;
.
1
.
'
)
H .
b4 .
A
N ’
%
N
L --]
CUrnns oot
1

h. In sum, M qualitlcations ;. broid experience and proven
abilities donminate ‘his’ ngc » the only factor militating against a promotion.

—— .

-—-,-'v-_,l ..A-?:ld{“m_’__u.




CASAS I M I8

mm;um FORs

SUBJECT 3

6’ O

B

1 June'1959

Chairzin, CS Career Service Board
Noatnations for Promotion to 63.-15 -

t .Memorandua dated 14 May 1958 from
Socretary, CS Career Service Doard

. 1. After reviewing GS-14 employees assignéd to- tho
SR Division, I uish to agaln recozmend t...e promotion of

"X coacur alsy in

y 1 tho att.uchod recomendatmn for tho pro-

.- motioa of : prepared by the Chief of Bage,
‘Berlin, <A opK . : _

CASASINS e

si.nce esr
. charged ro'—ponsibuitics at tho GS-15 levels I beliove
that it is definitely time to elevate hin to the level at
which ke has been performing more than satisfactorily for

over 5§ years.

Distribution:

2. The Chief of Station, Tokyo and I recommended
wm'a promotion in December 1953, This carlior

endation ,rosonted the personal qualitios of Mr.

= I wish sinpl,) to point cut.at this time that

has moro than fully dis-

P A

. CHAZLES KATEX
Acting Chief, SR Division

Orig & 6 Addressee w/att

r;| i~

N aseetd,

- -

e,

* s
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R @& FIELD qu-:ss REPORT - Q‘3 L :

The I)huu l:pntl ln an l-pc'lln' lactor in nvlmunnnn ‘wrmm.rl manageaent. it seek's te provide:
. 1, The ordanisation selection bosrd wi M intorantion of value when’ coneidering the spplicetion of xa
4 individuatl tor ntqb'r-h:p n M\v career stall: end

2. Aperiodsc record of job pvll.:-naco av an aid to'the elloctive all“llhon of pnn»ao!. .

:. Se-
f

msnucnous L .

wal hea deen under your -upornuun (or le
Y Sdaya, you: will tollok-uuk of_practicadle,

’tvvlmu supervisors (n:ﬂ o t )«o fnnrll
ud complete. Pu-nh..-l;-&l—.-duy eeats

o DH‘ nn.n RIP'RVI”I( lond the ‘niu Current evisot, . It ‘1a assumed that, .threughout tNe
> lete any-iten, Aa the peiod thicv dpAividusl Nas . Nein'y 5dee your tereres 2ien -
“digecte and reviews the work'of lho’lmlhrldual. . PSYe. have ‘Joscharged your Supetvidofy respansivactln H
® primary cesponsibility for evaluating dia b frequent discussions of AssBY¥oién, a0 DDATJE o ‘w-
ouiﬁﬂhv’. 'lllnall-l. and on- lhﬁlab ollactlvuvu LLRY bl ‘vap: he knows where he 3 tanda. ! 29 NOV " -
o~

Poslod Pos. Contrd]

Flé'l-.‘l ?:ﬂ-a ' LT ,‘;._._‘ '

. . PR
C-ﬁ-,sg;/jy/_ : srcnou 1 -
A \ 1} . y : t. OAYL OFf -lnm 2, SEX [3. skmvice a:snounon

36 w .| 20 Jan.2924, | M | f1) FI, (2) FP
TSTATION -OUSHINATION ("unmu T ~ .
'USSR Base, Tokyo . , ' SR S’ DY
7 -

3. ouk THIS REPORT 1. PLRiIOCD Co\lllko BY TM1S REPORY (Inclusive dates)
30 September 1955 : - 17 Fobruary - 30 Septemter 1955
. ) SECTION 11 (7o be coarlohd by . field supervisor)
Y. CURRENT POSITION . 2 DATE_ASLUMID RLSPONSIBILLTY FOR POSITION

Chief, USSR Base, Tolyo 013¢.0] 19 Faleuary 1353
3. STATC THC SPCCIFIC ASSICAMENTS OR TASKS WHICH ARL TYPICAL OF THMOSL GIVEN 7o THE EMPLOYLE DURING TNE PAST THALL
Y0 81X MONTNS (List in order of frequency) - .

- ———

all o'v-'-"l.ic:xs sodned targat ades, andinonatay

.(‘-.‘Ju‘l'.u:... .
2. "uo-rv“'n systea of davelopumand and explalialion of ozeratisnal lsads,

. 3e  Cupsrvise propas adainistralion and support of oparations, including
Lfinancess ’
Le Couluct or "urrvi_.z of Tective lialson witlh olhxe KUZARK ele.u-*....,

rlth othsr Sovernmsnt agencizs'aliocd and, wien appromlats, wiit
repeasamtalives of ollisv povarnasals.

Be As Sonlor SR Division C\-u: a0 dn Areas
1, Congult ':.h,. s oadrice oiler ¥
area, goveawnmt, aal IS chrast L“*;‘t ‘
2. aks aveilable to oihier INIASY aal na ;-..--.“.»r. witts acsa coveislists,

a5 raqaivels ' . .

Y .

~a7 "ar-h'” LR wells e barged

SECTION 1t] (70 bde completed at headquarters only)
Do NoY CONPL'E*_'E - . FOR HEADQUARTERS USE ONLY

AUTHYN TICATION OF REPORT AND sn;;urunrs

1. NA 34 B R . ~5"«: ' NEwin rncn L IN FIELD (True)
4 /,zf (s.,&»n( i bt R :

™S uuonr L\ ], was ("] was nOY snOwN YO e luonvnouM. BEING uu// ‘,f
DATE REPORT AUTHEW- | 5. NAwE ANO SIGNATURE OF ADMINISYRATIVE OR n‘fusnmm. r ucn ATONEADUARTRRS
TICATED AT MOS. (2,.0,::1:» vo Aumucncnz /uss RETONY n s1cafurEs

'7'7111‘-1 / {Jf m/u-/

IT IS OPTIONAL WNETHER OR NOT nns FLTNESS R °"li..v. d o WJIWVG 7‘4/7/5-3 .

‘Do,nor(/cognsrs < FOR usanouanrens' USE orLY

omu N0 gy ' " SECRET )

9

L s . . ) -




“Lin atselt bat 2cquices its mesnia,

“Jthe raghe Aand cldo of the p

" SECTION IV

TAls section i® provided av an o . d-:;'nb.n‘ the lndi'iJUlI

lnlo:p'clad litocatlly.

Your
+ relation to - -nrlnz:lol Job or llll‘n t.

da-cl

On the lolt Nand side of. th- page lolq- o r c.'.o- of :l-t--an!a lh-l .p H 22
YAv <

fe ' four major: <

_vtdol inte lhral Tewelt bloclt. t is to alloe yu
N Ilﬂ‘ or the left e lh-n check the, c.t-gor, on lq-
4n the **No

on you are rating.

INat. lha dn-crlpllcn 40 not at .ll lultod to lhr lndnr‘dual

dotiee, .l da-srlpflunl
te -nh- finer dl-lancllunu it you-20 desire.
hl:p ‘best " !oll- roe’ -urh
(T column méans you have no opinion on wh- ther @ phease

Placing an * X+
“Jospties to: in individual. - Placing sa * X* Ty uu ‘ano No't ‘pp"’ ‘coluan -onnl “‘ﬂ,ﬂu!}uo the dchn“o opiniean

CL—JJ—,-4'~1ﬁ

‘on s8 mot ’llorl—IFf-l unl-v.r.bl!

INe descraptive words are ‘te be

o
al‘

gree

I nll people,
Uahnnll-{h Category in dae
‘Lonk ‘At _the' states
the lf.lv-lnl lpplltu te the pees

on

'CArEcoérss'

Cipt

APPLIES TO- A
KEASONABLE
~DEGREC”

APPLIES TO AN
‘ABOVE AVERAGE
. DEGREE’

APPLIES TO AN
OQUT3TAND ING
OEGREE) °

—

[ [

.fSTATEMENISn P IERPR A
o ‘NoT- | BoEs [ APPLIES 10 A
. 08+ not. | T Limited
. w | seaveo | aeFLy DEGHREE: .
-
A ABLC.TO SEC ANOWMER®S o~ D N : l
POINT OF VITY. s .

T

]

o, PRACTIEAL. . . 4

1. A GOOD RELPOATLA OF EVINTS.

P

2. CAN MADE DECISIONS ON NIS OWe

WHEN NELD ARISLS.

-~
-

3. CAUTIOUS IN ACTION.

4 HAS INITIATIVE,

s

e B e S e N S

3. UNEMOTIONAL.

sk

T

4. ANALYTIC 1M HIS THINRING.

7« CONSTANTLY STRIVING FOR NEw

KNOWLEDGE ND IDEAS,

9+ GETS ALONG WITH PEOPLE AT AL

S0CIAL LEYVELS,

——-—_r—g——.——————'q——f——

OF NUMOR.

9. NAS SINSC

. .
+ KNOWS WHIN TO SCEX ASSISTANCE.

i0

15, CALM.

13« CAN GLT ALONG WITH PEOPLE.
3. MEMORY FOR 'A’CY’.

. .6!1" THINGS -OONE.,

« KEEPS ORIENTLD YOWARD LONG

TERM GOALS.

+ CAN COPE WITH EMERGENCIES.

« HAS MHIGH STANDARDS OF

ACCOMPL J SHMENT.,

. MAS STAMINAYL CAN KEEP GOING

A LONG TINE,

+« HAS WIDT RANGE OF INFORMATION.

4
t

TPy Pt e d ] e ’
el T S .
. . -4 —, - aae B o § e ) T § B

[

{

20. SHOWS ONIGINALITY, : [
20 ACCEPTS RESPONSIBILITIES. [ l
22. ADNITS WIS ERROAS. l l
23, RESPONDS wELL .'O SUFENVISION, sr v[

o 24, EVEN DISPOSITION. ¢ l l
Y I |

23._6LE YO DO HIS JOB ™ITuOuT
“STRONG SUPPRT. - @_@

SECRET -
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g2z,

Adn THINK ON WIS reer,

Coves uP witn SOLU'lﬂﬂl 10 Ol :_

. 'loullll

:1|ul|;| ~0 Y0 as:ocnuv:s Al

l'A.i Plvﬂ

ToucH MINDLD, )

onglnvauv. , -t

\\\\\\\\

. gia’_eggi

3.

“cAPABLE. .
ctlll"ulnniic.

i 'Eou!tlvxi'Aaylcnplnvg_-!vnln
<] . ALpwaADLE TIME LIMITS,

EVALUATES SLLF AGALISTICALLY. . . -

WELL INFORMED AOOUT CURRENT

AYENTS,

oLLIBERATE,

EFPECTIVE N OISCUSSIONS WITK

A330CIATES,

IMPLEMENTS DECISIONS RIGARD-
LESS OF OWN FELELINGS.

THOUGHTFUL OF OTMERS,

40. WORKS WELL UNDER PRESSURE.

44.

45.

DtSPLAYS JUDG!M(N'

lel! Cl!Dl' 'n(il CREVIT 1S
OuE.

HAS ORIVE. -
IS SECURITY CONSCIOUS.

VERSATILE. :

Xl

X1

|

[ <

IRLE

47.

48,

49.

HIS CRITICISM 15 CONSIRULIIVLS
.

TABLE TO INFLUENCE OTMERS.

FACILITATES SMOOTH OPERATION
OF MiS OFFICE.

00ES NOT RLQUIRE STRONG AND
CONTINUOUS SUPERVIIION.

A GOOD SUPERYISOR,

AL

[

[

P!

l

X

Al

l

SECTION V

o« WHAT ARE HIS OUTSTANDING STRENGTHS?

Coalle operatlons offi:

a7 with broad wadar

stwding of Sovial

nrodlens,e

+ WHAT ARL HIS OUTSTANDING WEAXNESSES)

“SECRET ~
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o

RET I :

SLC
(Shen Polled In) S

Te INDICATL IFf YOU THINR THAT ANY SN

SR Py vy

) . . . STALNGTM. CH SLARNESS 'OUTREif1S ALL OTMS
: H wEA ' h

’.wuanouh

0‘ °E-\ \m 'fLL

t

00 YOU FLEL THAT WC RCQUIAES CLOSC SurLavisionr (7] we

N e T

j ; -Sd!( R:‘m_'f

. WHAT TRAINING 00 YOU Q(COIMIHD oR !IIS !hbl"ﬂull'
) i 1

-

. .

OINIR cow(uts (Indicato here general tesits, specilic Nabita or chclucc'lulcl not cov ond olaothoco ln Dbo
cepore bnl which heve a burln‘ on ollocun wtilisation ol this 'unn)l ) . o

-, . SECTION Wi

|

Kedd oll descriptions belore rating, Plaece

X" in the most sppropriate box under subseéctions A.B,C.aD

1
|

DIRECTIONS: Consider only the askill with which the
person has perforaed the duties of his job and rate -

Mo accordingly, »

{T7] 1. 00es noT PeRFORM DUTICS ABLOUATELY: WE I3
INCOMPETENT,

[T) 2. sameLy aDCouATE IN FCATORMANCES ALTHOUGH HE
MAS MAD SPECIFIC GUIDANCE OR TRAINING, WE
OFTEN FAILS TO CARHY OQUT RESPONSIBILITILS
COMPETENTLY .

{T] 3. Pearosms mOST OF 1S DUTIES ACCEPTABLYs OCCA |
SIONALLY REVEALS SOME ARLA OF WEAMNESS, !

[T «: penrosms ouTies tn A TYPICALLY COMPETENT,
EFFECTIVE MANNCR, .

(] 3+ A FINE PERFORMANCC) CARMIES OUT MANY OF MIS'
RESPONSIBILITIES EXCEPTIONALLY wELL.

[X°T] s rerronMs 1S OUTIES IN SuCh AN OUTSTANOING
MANNER THAT ME IS FOUALLLD OY FCWw OTHER PLR.
SONS KNOWN TO THE RATER,

1S THIS INDIVIOUAL BETTER QUALIFIED FOR WORK IN' SOML

OTHER AREAY o Ivtl- IF YES, WHAT?

A

-

Ce DIRECTIONS: Daead upon what he has said, hia sctions,
and any other indicatlons, give your opinion of this
person’s ottitude towsrd the organisation, ‘e

{TTT) ¢ wAS AN ANTAGONISTIC ATTITUDE TOWARD THE AGENCY
soaiLL DEFINITELY LEAVE THE ORGANIZATION AT THE
FIRSTY OPPORTUMNITY,

(T"7] 2. MAS STRONG NEGATIVE ATTITUDE TOWARD ORGAN{ZAL
S TI0N. .. IRXED 6Y RLSTRICTIONS. . . RCGARDS AGENCY

. 43 A TEWPORARY STOP UNTIL X CAN GET SOMETHING

. sCTITER, .

[ 3. TEx0S 'TO MAVE Au UNFAVORABLE ATTITUGE TOwARD
THE ORGANIZATION. . DOTHERED BY MINOR FRUSTRA.  °
TIONS..#ILL CUIT §F THESC CONTINUE.

{TJ 4 1S ATTITUDC TOWARD TWE ORGANIZATION 13 INDIF-
FLAINT...HAS “wAlT AND SEC™ ATTITUDE..wOULD

) LEAVE. IF SCUCONE OFFERLD MiM SOMETHING OETTCA.

[[T] s TEWOS TO MAYE FAVGRABLL ATIITUDE TCWARD ORGANI-

o ZATIAN, . MACF3 ALLOWANCES FOR RESTRICTIOND
IM®G5€0 BY WOAKING FOR ORGANI ZATION. . THINA S
1M TERANS OF A CARECH N THE ORGANIZATION.

VY] 8. OEFINITELY WAS FAVORAALE ATTITUDL TOWARD TWE
O%GANIZATION. . BARKING AN UNEXPLCTED OUTSIDE
OPPORTUNITY, WILL PROOADLY ENODLAVOR TO MAKL A
CAKLER IN THE ORGANIZATION,

[T) 7. nas av INTHUSIASTIC ATTITUDL TOWARD THE ORCAN.

IZATION. . WILL PROBAKLY NLVIQ CONSIDCR WORKING

ANY PLACE BUT IN THE ORGANIZATION,

-

B. DIRECTIONS: Co idering others of this person’s grade
and type of assignment, how would you rate Aia on
potentiality for assumption of greater rosponsibili-
tiens normally indicated by promotion.

| ] 1. MAS REACHMED YHE WIGHEST GRADSE LEVEL AT wHICH
SATISFACTORY PERFORMANCE CAN B€ EXPECTED,
[[C] 2. 15 mAKING PROGRESS, BUT NCEDS MORE TIME 1IN,
PRESCNT GRADE BEFORC PROMOTION TO A MIGHER
GRADE CAN BE RLCOMMENDED.
3. 1S READY TO TAXT ON RESPONSIBILITIES OF THE
NEAT WIGHER GRADC, BUT MAY NEED TYRAINING IN
SOME AREAS,
4. WILL PROGASBLY ADJUST QUICALY TQ THE MORE
RESPONSIBLE DUTILS OF TnE NEXT NIGNER GRADE.

[] 3- 15 ALREADY PERFORMING AT THE LEVEL OF THE NCAT

HIGHER GRADE.
6. AN CXCCPTIONAL PERSON WHO 1S ONE OF THE FEW
WHO SNOULD *BL CONSIODERED FOR RAPID ADVANCE.

MENT,

0. DIRECTIONS: Consider everything you Anow about this
perion im mehing your reting?cskill ia job dutles,
conduct on the job, personsel characteristics or
habits, and apcciel defecta or talents,

{T] - OEFINITELY UNSUITABLE + WE SHOULD BE SEPARATED.

{T] 2. of ooustrut SUSTABILITY..DOULD NOT HAVE AC.
CCPTED MiM IF | HAD KNOWN WRAT 1| KNOW NOW,

] 3+ A BARLLY ACIEPTABLE EMPLOYCE..DEFINITELY BfLOW
AVEKAGE BUT WITH NO WEAKNESSLS SUFFICIENTLY
OUTSTANDING TO WARRANT H1IS SCPARATION.

D 4. A TYPICAL EVPLOYEE..HE DISPLAYS THL SAME SUlTA-
BILITY AS MOST OF THME PEOPLE | KNOW IN THE

ORGANIZATION.

‘m‘ 8. A FINE EMPLOYEE » HAS SOME om’snnolnc

STRENGTHS.
[: 6. AN UNUSUALLY STRONG ruson IN TERMS OF THE
. REQUIACMENTS OF THC ORGANIZATION.
[\:’\‘r:r" 7. €XCILLED BY ONLY A FEW IN SUITABILITY FOR WORK
IN THE ORGANIZATION.

SECRET
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" N
. v . FIT;\E.\S REPORT (P‘lrt Il) l’OlENllAL
-t _ . .
L B < "IASTRYSTIUNS.
1 FOR-TIHE NNINNTR\TIW. O}Fle..\i. Cbnsull (ul’l‘tnl :nurwxu\'\s “for :o-plr!mg this upon. . N -7
R THE \Ul ucw«m This report is a pnnlego-l co.w-umc-nm te ynufluuu\vuot. and to npmop'i-te coteer am.;c-
NOT _ to de shown to t\c RE

ials concerning the polrnlul.g! the N‘-lo)re being rated. Jvis
the eataite vo.qu lw‘ou- (omplclu\‘ any qwﬂmn. This report is
ll' less a9 days,
- IT . be
. bcl«)-.

T . ment’ and personnet offi
Jrated employece. 1t is recormended-that you tead
N to, be completed only- aftér the employee Nas beea under your supecvivion FOR'AT llASI’ 90 DWS.
. hold and coavlru after the' 90days has ‘elapsed, ' If this .is the INTIAL RLFOKT on the emeQ’QQ. however,
"0"9""-1 oandt forwarded o the’ OF no tater'thon 30 days, siter the due date indicated in ‘item '8 of Section

P . [sEcvon €. THASAS AA[’ . GENERAL- T - . R
- R T TR af) : ' '(U-?AI"), NED oate oF-9iRIH L |3, sex 4. SEAVICE DESICNATION
) ' wo b 23 Jany 1924 [# DI

(A} OF "ASSIGNMENT ™ L o7 T o 6. CFFICYAL POSITION TITLE . . .
in Statica (REDWDOD) L Ar2a Operations Officer ‘ ‘
7. -GRADE |'8. DATC REPORT OUE IN OF #. PERIOD SOVERED'BY TMIS REPOAT (Inclusive dates)

’ ' ' 11 Celctor 1955 to 30 Uetonmbir 1956

053-{!11 ~—-
10. TYPE OF REPORT tneviaLs o ] ecassicneintisirdnvivon srcciaL (Specily) -
(Check one) NP awmuse PP anassienensitieeiovee ) .
SECTION F. - > o CERTIFITATION
INDIVIOUAL DEING RATED

1. FOR TME QATER: 1 CCRTIFY "NAY TMIS REPORT u‘l:"r:s(u's WY PESY JUOGI‘(N' OF Tng

’ A. THIS DATE 'n. TXSED 0N FRINTED NAGE 7 SF SUACRNISOR [C. SUPERVISON'S OFFICIAL TiTLE
15 November 1996 & ¢ ,(,&d,:. 7 Lv..’é Chief, Soviet Branch

HAYE REVIEWED JM1S REPIIT aNd \OTEO Ahf OIFFERENCE OF OPINION IN ATTFAIKED NEWD.

. 2. FOR_THUF _REVIEWING OFFIZ1AL: 0 3
: A. THIS DATE 8. TYPUO on PRINTED nyf NO S1GNpTUm 0F REVIEWING |C. OFFICIAL TITLE OF REVIEWING OFFICIAL .
- ) OH‘ICIA / ( 7 Clhial sl Noapad i ane
21 tlovomber 1959 { / NL /L/,[ C.A L11¢ A —
SECTION G. . ___ ESTINATE OF semnnr/]
§'. POTENTIAL 1O ASSUME GRCATLR RESPONSIBILITIES / '/ v - N

DIRECTIONS: Considering others of his grmle and type of assignzent, rate the ‘employce®s poltnt.al to assume grester
responsibilities. " Think in terms of the kind of respaasidility encountercd st the various levels ia his lind of

work.

ALREADY ABOVE THE LEVEL "AT »HICH slflSFASTCQV ’:ntonuAuc: CAN'EI EXPECTED
HAS REACHED THE MIGHEST LEVEL AT w4ICM SATISFACTORY PERFORMANCE CAN 81 EXPECTCO
MAXING PROGRESS, BUT NEEDS MORE TiME BEFORE Wi CANn BE TRAINED TO ASSUMC GRLAYER RESPONSIBILITIES

1.
2.
3.
».7 4 < REAGY FOR TRAINING IN ASSUMING CREATER RESPINSIBILITIES
5 . !
4 -
7 -

vt PRORASL Y. ARJUST QUICKLY vo MORE ‘RESPONSTIL { DUTIES wWiTHOUT runrutn TRAVAING

ALREADY ASSUWING MORE l(SFOVSlBILITIIS THAN £XPECTED Al RIS PHESLNT LTVEL
1S ONE OF THE FE® wnd SHOULD af CONSIDERED FOR EARLY ASSUMPTION OF MIGHER

RATING AN EXCEPTIONAL PERSON WHO

NUMBER
o LEVEL RESPONSIBILITIES o
2. SUPERVISORY POTENTIAL ]
DIRECTIONS: Answer this question: iles this persoa the shility to be a supervisor? (2] Yes ] No  If your
snswer ia YES, indicate below your opmion or guess of the level of supervisory nbiliiy this person will reach AFTER .
. . SUITARLE TRAINING, Indicate your opinicn by plnung the nu=bder of the descriptive rating below which comes closest
to expressing your opinion in the apptopruh‘ colunn. 1f your rating is based on obsceving him supervise, note your
rating an lhe “sctual™ column, 1If. based on epumon of his potential, note the rating in the "potenticl® columa.
OESCRIPTIVE € + HAVE NO OPINION ON HIS SUPERVISORY POTENTIAL N THIS SITUATION :
RATING 1« BELIEVE INDIVIOUAL WOULD BE A WEAK SLPERYISTR IN TnIS KINO OF snuunov
HUMBER 2 « BELIEVE INDIVIDUAL wOULD DE AN AVERAGE SUPERVISOR IN Tni3 XIND OF SITUATION
3+ BELIEVE INDIVIDUAL WOULD BE A STRONG SUPERVISOR IN THIS SITUATION .
ACTUAL POTENTIAL SISSNIPTIVE SITUATICN ) i
A G20UP COIMG IwE BAIIC 208 (Cruch Jravers, stecnographers, technicians or professaional ape-
N . 2 cialistas of vacrious kinds) --ln SOMTATt BITh IWMLOIATE SUBORDIRATYES 1Y FRLOuEnY (Firaer liae
supervisor) - * -
3 A Gi.ow ©F SUPTRVISONS wwd CHRECT IL 343+C 308 (Second line supervisors)
3 4 CROUP, WD MAY OF WAY ANOT BE SUPT IS0, PNICH 13 AL3IPONIIBLE 'it WAJOR PLANS, DEdemiITaTraN
anp PoLicY (Ececutave level) N '
N . s .
3 . o] eMEn CONTACT witu tMwEOVATE SuBIRDINATES +3 AOT FALGUINT
- " i
3 Suln twmidDiare I..DQBIII'(I‘ ACTINITIES and a|nll!t ano llﬁP CI.IJUL “DQDI.AY‘II
- pa RO 4 . .
3 SLlE] lunll[al( SUBONDINATLY InCiude wtuftes ai ITne OFrPOIN TR 5,! -; i
' t st PRY
oruta (Specifly) . ’ M 5
REPLACES ' FREVIOUS E01TIONS e PN
SECRFET pPotential Te

snew Y pr IPQLLJ'\H T AN ANt el SRET . et n



\)@ ) L (ahen palic. in) (w ) - . o

oot - FITNE{ 'REPORT' (Part1). PERFORM CE
¥ o — ; s L INSTRUCTIORS . - i
FH N “u“\_—ﬂlf.l’hl ﬂHlCU\' (‘onlult— cunrnl lullnull}mt crrq\lfhng lhu repml. ‘ .

RrY1 JIH ﬂnll trvorl is ey your cl!untu\n of yout wbnulln-te anil to tnn\m.l
ton, to ‘your supervisor s irastion p‘hcy fcnres that ynu inform the suhord

with you. ° t.oq\lehon of = the feport .can help you prepare for a discUivion with him of .
h:ﬁﬂ\. “and’ weaknesses, ' It it -lso organization policy that you st ru: Tof this teport to the érployece el:ﬂ\l
unces qgﬁd.!lqn’ specified in Regulation’ "\)-JN. . It ds, récommended tNst you read’ ﬂu- entite form before conpleting
Ry muuon. 1! i the qni teport. on .the rr—’noyee. it cust be <nc-lncd “and lor\-nch to the D2ffice of]
o 30 d-yt sftce tNe -Iale l'l'llclltl’ in item 8§, of Section -"A" below. . .

Terye

STICN. A, GEMERAL - - ' L .
".~ et (Viddle) "~ |2, o'ut‘ of ., B ENETY 4. stavice DESIGRATION
s | 20 Jeasigy H i

6. .0FFICIAL ocs-ncv. Tt

Area_Chzsati icng OfF] icex

S, TAsiCL/o0
Janan Sr‘ﬂ."‘b"" (l )

7. au.u lc. DATC PCPORT QUL IN'OF = "° 'l 9. PLRIOD COYERID DY TH1S &EPIAT ‘(Inclusive dates)
3 o)1 Ectober 1935 ta 22 Soriebar 1956
- T ~w( ‘oF - uuon o } s feo| esdssicamint. sircovisae 1 sreceay (Specily)
) tdech one); A o~ . . |.aeessicomtnreeuriarec, - ’ .
) S£C?ICD 8. . - . - CIRTIFICAT!ON - .
toosIe TME RATERS  THIS u.'onr,m was [] wAS"NOT 'BELN_Su0dy TO TnE na:neuu. RATEO. 1F NOT 3HOWN, EXPLAIN BHY
g . ’ s . N . . . ' .

A, DeITK u) APPROPRIATE nauu(wsx. Sl Il L ‘. . '
‘i*u: RLPORT SEFLECTS WY OOm oPintORS - OF RLCS ] us;"- ir uo-vu.:.'u 3 aaTi0 “1™Man CV 0@ O, A waruInG LETe

x .Qntub\.‘ ~ o . + -~ - JE® eas 3in? 1O miw g A cogv ATTACKHID - TO ThIS REPOAT,
. a3 Seroar’ -'nuct'i THE COMBINKD OFenIOND OF wrsecr 1 CAMNATY CReTLsY AT TuE RNATEO 1NOIVIOUSL ENO®L MOV |

T EVALUATE w13 206 PLATORVANCE #fCAUIC-(Specify):

(N4 FALStOuUS SuliavItOes,

4 WAYE DISCUSRED o1 TH THIS TNPLOTEL mi3 STALRGTNS -
X 1o%7 stacwesses 90 rmav we awons eneat wE 3TAnOI. '

SUPERVISOR'S OFFICIAL TaTLE

B. TeUF nut. c. PEQ O PRINTED nu 7 Ca%0 /.nuk: OF ,SUPERVISAR;OD.
15 Movanber 1995 g’ ¢ '-tu,(. / 2 C(,(,(,Q ' Chict, Joviet Branch

2. €5 TME REVIEMING OFFICIALT  RECORD AnY SUBSTANTSAL oo???i.nc: OF OPtnTon SITW TnL SUPEAVISOR, OA ANY OTREA IN-

FILWATION, ®HICH #ILL LEAD TO A BETTER UNDERSTANOING OF THIS REPORT,

P .-, . . - .‘r_. . s‘l"l, s ' D"JE
S Poe ' ; v,. . r’r) IJJ.\.\I
' Foued Pes. Tt T L . )
' 22N/
’ ’ Sauigyred | ,_,_.L__._.;“w L= |

e i

] comremuco ow arrscuen smear

is reflected in the above section,

A, TeiS 2aTE B. TYPED OR PRINTED NAUS D .S1anAT hzd?‘ RIVIE®!NG jC. OFFICIAL TITLE OF REVIEWING OFFICIAL -
21 Mavaabor 195-J orricia—f \Z‘ {u/]( %L{{C; Sajaicf Canrations

SECTII C. Jog PERFOﬁAHC(EVALI)ATN\

T certify that eny substantaol Jifference of opinion with the supervisor

1. . ATiNG ON GENERAL PLRFORMANCE OF DUTIES .
DIPFITXNG: Consider ONLY the productivity and e”ecnv{neu with shich thé indavidual being rated has perlomrd
nis detres during the rating period. Compare him OMY h others Joing sizi*ar wceh at 3 sumilar level of lnpon«
sidilaty. Foctors other than productivity will be taken.into account later in Section D

¥ . DOE3 NOT PERFORM OUTIES ADEOUATELY: HE 1S INCOMPETENT.
2 < DARELY AGECUATE IN PERFORVANCE: ALTHOUGH ME HAS MAD SPECIFIC CGUIDANCE QR TRAINING, ME OFTEN FAILS TO
é CAmwRY OuY RESPONSIBILITILES., “y . .*
3 . PCRFORUS WOST OF HIS DUTIES 2JCEFTYABLY: OCCASIONALLY REVEALS SCME AREA OF wEAKNESS.
TNSIES 4 ¢ PERFOPUS OUTIES 1N A TOMPETENT. CFFECTIVE MANNEA.
RaTias Y A FINE PERFORMANCE: CARRIES QuT UANY OF WIS RESPONSIZILITIES EXCEPTIONALLY WiLL,
N ~N; 6 + PERFORMS WIS DUTIES IN SUCH AN OUTSTANDING MANNER THAT NE 1S souu(a By FEW OTNER PEASONS KnOwy TO
v THE SUPERYVEISOR. H RS - Y 4
. - .
COMMENTS:
Ce e e LTaelpas!
g RLPLACES PREVIOCS 85174045 ; ta)
& -
Foe Wh- us (Part l)_nl FORMS 45 AND a3s wniCH SECRET . F_’erformance .

1 NOV 8%

ARE ORSOLETSP




SECRET .

. (8hes ET1ei ) ) L el

.} RATINGS On v(lraRuA“( ‘ot i'l(lru Tres o~ ; ,-

vmcnms- : " : PY
4. State in the spaccs “below up to z1x of the Fore. iepaetast ‘CIHC it l"f;\\flgl'anlfﬁlyh\!‘"l rating period.]

" Flace the mo3t ieportesnt farst. Do mat include minor ¢ .mnr--‘oﬂanl duties.
‘Rate performence on ‘coch specific duvty cvnndcuﬂg (\\.\' f!ff\(AVle'll in performance of lhn lP(‘Cl'l‘ du(y.

b.’

€. Far supervisors, ability to supervaise will al-nya te rated as @ :pcc”u‘ duty (da not 'rate n n.plrvlull thoee
wNo lvrvrvllo a secretary only). J ‘3 ll L

d. Cospare “in your mind, when possadle, the . h\du‘nd\u! dcing roted (*a ers 13 l\;.r,n s-ﬂ- duty ot a2
n:nln level of responvibility, .

e. ld individuals with, the ‘seme jod title u\ny .be" perfenan( dl”cnnl dulul. 1f so, rgle lhc_a‘ on di”c'vq_nt:
° uties, . . . I :
© $. Be rpecific. l'n-nvlet o( lhc kind of Julio: that -:gﬂ: e rated sre: . VL][ ROOM
- ' ORAL BRIEFING © HAS A\D SES AXES. KNOYLEDGE nu:'s I\TINcarlaﬂl

I, CI'PIVG urtn'us DEVELOF'S NEW PROGRAVS : -’REI‘!RES lellls
) - oovucnu. SS'INARS N . . '&!‘L‘VISS ‘ST‘IM lﬂolf’ TRAVSL‘TES CEN('
BRITING TECHNICAL REPORFS AN . . DEBRIEFING m&m:
- CONDUCTING EITE“‘L LIALSa¥ 4OFERA TS 0 ‘ KEEPS BOCKS ..
TYPING Mﬁ SINATES 8imH ‘OINER OFFICES . DRIVES TRUCK
TAKING D'('Y‘floﬂ lR'TES REJI .lffo‘s MAINTAINS l!l coNDI rmtvma
* SUPERVISING PREPARSS" ("'LG’ESPU\DBVCE - EVALUATES SIGNIFICANCE OF DATA

'S l‘ot ‘some jobs, duties msy be brokea Joen even-furthee if supervinor con;ldcr. it advisable, e.g.. combined ioy

and phone opelnlon. in the casc of o ndw cpﬂﬂor.

. - ’IRIONS THIS OUTY IN A% OUTSTANDING MANNCR
'OUMD IN VERY Fiw CNDtVCWALS NOLDING SiMi+T
LAR JoOBSs '

P 2o INCOMPLTIINT IN THNE PCAFORVANCE of ':I‘RIS TLTY
2 - BARELY ADEQUATE N TwC PURFORUANCE OF Tmis

sEscRIPTIvE - ouTy .
RATING © 3 « PCAFORMS THIS DUTY ACCTIATABLY 7 ¢ LXCELS ANYONE | KNOW N TNE P(uon-u(l of
NUMBER 4 - PERFORWS THIS QUTY '1v A CONPLTENT MANNER . THIS OuTY ;

S - PCRFORMS THIS ODUTY X SuCw A FINE wANNER

. THAT HE 1S A DISTINCT A3SKT O% W18 JOB-
$PECIeIC dury mo. _RATINGIsPECI?IC DUy oo 4 N RATING
. NuvaEa . NUMSER
Deputy to Branch Chief’ L} Supervising 4.
WPECITIC DUTY MO, 2 ‘lll’u\:. IPCEI1SEC BUTtY wO. O RAATING
Conducts Foreign Liaiscn ) fﬂg“‘ Frepares correspondence and Muusca
] Tezorts ' 6
A2CCIINC DUTY mO. ) RATING]3?2831#0 ¢ Oulty no. & RATING
Frepares ‘and ‘manages projects ﬁ:“" . Handles admin routine S s ”;“'.

3. NARRATIVE DUSCRIPTION OF MANNER OF JO@ FLIFQRUANCE
DIRECTIONS: Stress strengths and yeaknesses, particularly those which effect development on present job.

Subject has really superb natural equ:. -3n% for work in this Organizotic
in tems of mental vepocily, usychiclozical tant ond cffinity for the things
* and pecple he comes against. Ho tops this ¢If with industry and language
ability among other natural sztitudes, Ca the cdebit side and measurod against
the best, he is a bit shy of hurner and perscnal uaderstanding in scme situaticons,
qualities which mitigate more against accecpiability than job cempetence. .

SECTIONn D, SUITABILITY FOR CURRENT JC3 IN ORGANIZATION

into account here everything you know adout the indlvidull....nrodu;rﬁn‘ly. coalduct in the job,
speciel Jdefects o talents....and how he fits in with your tesmn. Com-

PIRICTIONS:  Toke
pertinent personal characteristics or hadits,
pare hin with others doing sinilar work of adout the sare level. .

1 DEFINITLLY UNSUITABLE « NE $w2,L0 IC SLRAQATED

3 MIN IF 1 MAD XKANCUN WHAT | XNOW wQa

T e OF VOUBTFUL DUITABILITY. ... a3, iD NOT MAVE ACCIP -
7 3+ A BARELY ACCEPTABLE EMPLOYVEL...9EL0@ AVEAAGE BUT ®ITN KO WEAANESSES SUFFICIENTLY OQUTSTAADING TO waR-
RANT WIS SEPARATION . .
4« OF THE SAME SUITABILITY AS WIST PEOPLE 1 anl@ 1N THE ORGANI ZATION
RATIng 3 ° A FINE TuPLOVEE + MAS S0ML DVTSTANDING STRENGTRS .
NUNOER 6 « AY UNUSUAMLY STRONG PLRSON ¥\ TERWS OF THE AEI IREMENTS OF VTHE ORGANIZATION
7 - EXCELLFO &Y OMLY A FEW in SUITASILITY FCR a8 1N THE ORGANIZATION .
(X7] ves [] wo. aF ves.

ES THIS INDIVIOUAL DEYTER SUtIEr FOR OOQK 1N SOME OIMER PISEITIIN IN THE ORGANIZATION?
EXPLAIN FULLY i
' Subject is an all srcund per:c-uc* capable of a primary, in place of

his present secondary, respcnsidility.
TP .. . . .
! . v - - - ' '




7+ SECKEY

L (8Nen Filled fny .

INGICATE THE AFPAORIMATE NUMBER OF - * TWS InC' nuw LMPLOYIL MAS BLEN UNOLH Y SUFIRYISI0N

Six
.. uwuuu (OQC(IHIVIG 'ollhllll. .

‘ "jubjeCt has a hhnh all ‘arcund potential, ',..ith resp ey ,‘?,
telow, he tends to cuppert tubordinates from his own e.-akil \3.:tn” A“

to bring them ‘aleng the hard way, anc a normal cndcncy to avmu the catcoorical
"nu - both tendcncic.. easily corrcctable. L . HAIl noou

N

OFFICF or PERQ\“INEL_______ 4

SECTIOI ‘H. FUTUHE PLANS

1. TRAIBING OR OTHER DGVCLOPMCNTQL (l?(ﬂllhct PLANNGD FOR TNI INDIVIDUAL

Reutine refres her trainlng as ag prc"rlate. '

2. NOTL OTHER FACTORS, INCLUOING PERSONAL CIRCUMSTANCES., TO BC TAKEN INTO- ACCOUNT IN INOIVIDUAL'S FUTURL ASSLIGNMENTS)
‘ -

All nomral. MNo limiting facto‘rs.. _ . R .

| SECTION 1. . - DESCRIPTICN OF INDIVIDUAL

is provided as -an aid to descridbing the individual as you see him on the joh., Interpret
‘statements thnt epply in some degree ‘to most people. To
Read ench stotement and snsert in the box the

UIKECTIONS: 1This section
the words literelly. On the poge below are 3 scries o
the left of esch statement s 2 box under the heading “catcgory,”
category number which bett tells how much the statewent applies to the person covered by this repnrt.

X o WAVE nOT GBSEAVED THIS: MENCT CAN GIVE NO GPINION AS TO HOW THE DESCRIPTION APPLIES TO TNE

1hO 171 0UAL ) .
APPLICS YO THE INNIVINPAL TH THF | FAST POSSIBLE DCOREC

CAYEGORY NUUBER APPLILS TO INOIVIOUAL TO A LIMITED DEGREE

{1 -
2.
- 3+ APPLIES TO INOIVIOUAL TO AN AVERAGE DEGRCE
4 -« APPLILS TO IMDIVIOUAL TO AN ABOVT AYIRAGE DUGREE )
3 « APPLIES TO INDIVIDUAL TO AN CUTSTANDING OEGREC - . el
CATEGORY STATEMENT -+ learccony ' STATEMCNT CATLGORY STATEMENT
T. ABLE 10 3L AmOTNESL"S i 19. WAS WiIcw STANOARDS OF ~ 29. % grracrivet tn O)ECUSS
4 ?0iImT OF vigfe 5 ACCOWPLISNMENTY 4 31083 €4 Tm 8830CHATLS,
.
2. Caw wALE LECIIIOwS Om 1S 12: R A 22, IwrLlueats DCCISIONS L.
4 Ovm *win NLLO A®38CS a ¢ Buows omiarnALeTY 3 BLEYS OF Ove PRAL
B 13, ACCEPTS ALSPONSIQILES 4
5 L3 was amiTiative p.] es 3 23. 1% TmouGMTIUL OF O'lnll.
5 4. ::."."”‘ 18 N1% Yuisa- 3 14. ACUITS NiS LAROAS L '4 24. 0ACS SLLL veOle PRLRSYAL
S. STC1ve3 COmSTanTLY FOR 1S, A0317P0m03 wiLL TO* SyPCa-. 23. 01SPLAYS JuDGENW?
5 NEe KuOWLLOCE 4wD 4pEAS 4 vision 4 " .
€. KwOwS ouiw YO SCER 16. D0CS W13 208 wituout
A #ITY CONSCIOUS
4 AssistamcE S SrecwG surroat 4 6. 13 stcy v
17. comss yr witw soLuvions '
3 TJ. CAN 6ET ALONG #(Tw PEOPLU 5 io '"“-.._.. 5 27. t3 veesative
8. MAS N(wONY F08 Facts 28, wWis CRrTICIIN 1% Coms
5 . s. 5 18. s OBscavany 4 T IIET
- ey ° 29. TACILITATLE §MOITe OPELNA.
3 9. CETS TwINEs OOmE 5 I9. Tuings cLtamy 4 Tioe OF wis OFPICH
.
e ‘ 20. COMPLETES ASSIGumMiNTS 30. Dufs 0T REAuUINE STADNE
X A] 10 cam core wiTH cuEvgewcrts 5 CLTuIN ALLOWABLE Timl 4ad CONMTINUOWT SusCaVI.
- Rawars . 5 .llﬂi

—'f_ ' ;@} SECRET w ' .



Peen L. .

. .- E»% Tt (wreR Fulled ln) ) 2R " ' ) L

vt FITRE, - REPORT (Part 1), porx:".:\‘?...u

I!STi"le"\s 5 - .

Coruul! Kutteat ln:umhmn hu :'ovalnmg this seport,

!"* na' SUFERVISOR: This report iv.a'privileged comrunic e lo your lupnvuor. #nd -to ’pprﬁp'l‘!o cateer menege-
et emd pononn'l officials canceraing’ the polvnlul of ‘the uyloyac Leing rated. 1t -4s to be shown to the
Toted nvloyu. . It is _cecommended that you read the tnilt' upo'l Sdefare co»-!n.n. eny “questica.  This report is
ts be corpleted only after the employee 2as Meen under ‘-our supervivion FOR AT LEAST 90 LAYS. 1f less ‘than 90 days,
Sold sed.complate after the 9Jdayl has elsdsed. If this is the INI'HAL REPC Ton the” cwloy". however, it MUST be

-calnl in Ahn 8 of "r:lion “E* below.

ROR, THE 'A'Lumsimnw"urncrx;

Sveleted -n-! 'o'-ndd to the'(¥ ‘no lnn t&m JO-IAys afur {hc duc date
SECTICN E . TooERAL o : : . .
{Widdle) 2.°0ATC OF BIATH - 3. suw a4, SKRVICE OLSIGNATION
A1 20 Imaa 20, N DX.

‘3- H"ICI/OIVISIW/»DRANCN 9' Aitlﬁu.‘dh' ". QrFICIAL FOIITIO. Tang .
" Area Operations Officer - - .

Tolvig_Stetion  RIZICCD :
?. AN #. DATE REPORT DuL N or -} % PERIOD TI0ERCD Br TH1S ‘RIPORT (leciveive 'dates)
"] 1 Cetebor 1956 to 30 Scptoxmbor 1957

n

“G3-14 .
130 Tveg or REPORT ’ 1 .| sescian (Specity)
(Check one) RE V ALslsiinminT CuPLavEL
SECTION F. . s ' ) CERTIFICATION :
Y. E0% THME RATIR: | CCRTIFY TWAP THi$s 218 8T -REPRESENTS wy ustwbc?ct OF Twl INDIVIOUAL ATING RATEOD
AL TMIS DATE- B, TYPED OR PRINTEY AWK AND SiCNaTuoxé OF 5--»;,' 'soa}/ SUPERVISOR'S OFFICIAL TITLE
23 .gecryy7 . Lloyd GEQRTS g wal Tokyo
3. ESX _TNE RIVICWING OFFACIAL: 3 ..r £EVLENTD THIS RLPIAT AND/MOTLO AuV }ﬂra"#’,-m.( GF OPimi.< 1N ATTACHIQ MEIMO.
A Pats et B. TYF(D om Knuu NAMSMND SIGNAT. fcv nuu-yﬁ C. SFPLCIAL TITUE OF AIVILWING OFFICIAL
2 X OFFICIAL s b ot
.15 Oct 1957 e ﬁr‘ D2 fvragy Hllenr) Chief SOV Pranch. Japan Stati
SECTION G. ESTIMATE OF FOTENTIAL : —
M. POTENTIAL T ASSUME GREATER RTSPONSIBILIPIRS
DIRSCTIONS: Considering others of his grale sod type of azsicnment, - cote the ﬂrployro ) polenhcl to astume greater
cesponsidilities. Think in teroas of ne Xand of cuponubtluy encountered at the vnnou: levels in his kind.of
<ork. . -
1 o ALRCADY ABOVE Tl LEVEL AT @eiln SATISFACTIIY PLAFONMANCE Can #C (l’“uo .
2« MAS RCACHED TwE WIGHMEST LEXIL AT WHICH SATISFAGTORY PECRFORWANCY CAN DL EXPEETLOD
3 « MAKING PROGRESS. BUT NEESS WIIE TIME REFORE W& CAN UC TRAINED IO ASSLME GRIATIA RESPONSIBILITIES
7 4 - READY FOR YRAINING IR ASSUMEING GREATLR RESPINSIGILITICS
3+ WILL PROBABLY ADJUST QUILKLY, TQ MORE RESPINEINE GUTIES WITHOLT FURTHLR TRAINING
ZATING $ * ALRCADY ASSUMING MOARE FLSPINAITILITIES Tadn CXPLTTI0 AY MIS PoERENT LTvEL
nwl.(: 7 « AN EXCEPTIONAL PCRSON ®N3 1S ONE OF THE FU® #Md SHOULD BE CONSIDERLID FOR lA‘nj.v ASSLMPTION OF NICKEIA
LEVEL RESPONSIBILITILS T. .
2. SUPERVISORY POTENTIAL
DIRSCTIONS: Answer this question! ilss this person the obility to be a supervisor? (] Yes (7] No If your
snaver i3 YES, indicete below your opinica or guess of the level of supervisory ability this person will reach AFTER
SUITASLE TRAINING. Indicete youe opimrca by plocing the mumder of the descriprive eating Lelow which comes closest
to expressing your opinion in the appregrisie colunn, If sour roeting is based on obntvtng hia swpervase, note yours
catingin the "sctusl® column, If based-on cpinion of his potentisl, note the rating in the polmlnl" cotumn.
2ESCRIPTIVE O = HAVE NO OPINION OW M:§ SUPSRVISOAY POTENTIAL N THIS SITuaTilw
RATING ¥+ BEULIEVE INDINIOUAL ®I:iD BE A WEAK SLPE4VISOR IN THiS KIND OF SITUATION
KCMBER T e BELIEVE INDINIDUAL ®20.D 83 AN AVERAGE SUPERVISOA th THIS KIND OF SITUATION
o 37« BCLIEVE INDIVIDUAL #3312 85 A STRONG $.26<VISOR (N THIS S1TUATION
ACTUAL POTENTIAL . TISCRIPTIVE SIFUATION
3 A CA0UP 004mG Tma BAVIC JO8 (Cfrust frivers, atenographers. technicians or prolessions] spe-
2 ceslines of verisus 2iads) Wni®e CIwIATT ¥iTa INNEOLATL TLOOROINATES 48 FRLIUENY (First Jane
. ‘—-‘
servie \
3 & GIOYP OF BUPERVYIANGT WmI OINELY Tmt BA3IC 408 (Socond lam:” upuvuuwu.
& G%0UP. VeO MAY £ wAT NJT SortRII32a3. EnICH 18 llnne‘\gul som -UTQJ‘."n‘. osganitarion
3 anp *ovicy (Executive lovel) .\ . .
ente CONTACT wilm vwwlItATE U an.'uu\, T2 retouint o /ll—-"f/\
3 : \ v ,/_4
Lenin rwegriatl Sydanzanarcs” nz\un\a(gih‘&‘i' i3 -_:_.; -nn ‘Alll\u ‘..I)l!h'l..
3 R B
3 *uin tenidrarve B.“.il;\'(‘ llélull l’l LER L} 0"'.'!'! 1)
otwan (Specily) :
RUPLALES PRIV DS RI1TIONS . o o
sxxw 2. 45 (Part 1H)er eeees M0 e SECRET Potential
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: Fahen Falled In) '

| - SECRET = . '\'

. INDICATE THE AFPRONINATE WMMOER OF WULTHS “THE RATLO fw*L3v(T AT OLN unoLa vo(.-\ 4'0 \\pPF
I v . i ' n\(lnw
15 . . l[.
4 le\" CONCERNING '(\Yf\ LN

Subject 13 well siited for this bu.,incss and ‘tho bu..i.nm:g7 f-}: r_f.sO:m?“_ uld-
pmgross atoa..i:.kr Lo pociu.ons ol‘ gre.x.. N;;\maxhi].lty : g

. 3 —— PR . g g X "'_ ”A" Rpon-.

SECTION M. Fu!uRE PLANS
1. TRAINING OR OTHER DLVELOMWINTAL uuuuct PLANNCO FOR TRE INOIVIDUAL

:Nomal"re:nsfh'ei- afa preparatory tmining as required, -

2. MOTC QTMAN FACTOAS, INCLLDENG, PLNSONAL CIRCUMSTANCES, TO 3L TAALN INTO ACCOUNT IN INRIVIOUAL‘S FUTURT ASSIGNNENTY )

No limiting factess or pcrsoml Arcunstances known to the rater

SECTION . DESCRIPTION OF -INDU¢I0UAL
it grovided os @n 0id to describing the individual as you wee hia on the job,  Interpret
the "words literally. On the puge bLelouw ore 8 series of statements that apply in neae Jdegree to most people. To
the left of cach statement a3 o box undesr the hesding "category.® Reud each statement and insert in the box the
categoiy nunber which bBent 12325 ‘Roe such the statement apnliss t2 the person coversad hy thie renart,

X o MAVE wIT QUSERVED THIS) HINCE CAN GIVE NQ OPlNION AS TO MOow Tngk CESCRIPTION APPLIII 10 THE

INDEWZIGAL . .
APPLITS TQ THC IHDIVIOUAL YO THE LEAST POSSIGLK DEGRER o * *

DIRECTIONS: This section

.. 1 .
CATEGORY NUMBEA 2 « APPLIIS TQ INDIYISUAL TO A LIMITED CE3REC
3+ APPLITS TQ INDIVIDUAL TO AN AVERAGE DESRCE
4« APFLIIS TQ IwDIVIDUAL TO AN ABOVK AVE:ACE OEGREE s PN
5 « APPLITS TQ INDIVIDUAL TO AW OUTSTANDING DEUREE R A
CATCGCORY STATOMENT CATECCRY STATEMENT CATLGORY STATEMENT
1. ABLE 1o SEK ewaTein‘y 1., a3 ulie AVAnaads oF 20 1% EFPECTINE iw O1BCUSe
l' eﬂlll' oF vite IEXS 1N ELL A N J L1088 91 Te ABSOCIATLS

2 CAN BARL CCTIAILLS Q% Wi {20 1esLtutnTs DLCESIONY Bl
SAROLLIY OF Dem FHCLINGS

OWN FWEN NELD 223963

12, S«0es QeigInalNTY

13, ACCHPTIY AE3Pinsin’ie

33, A% THQUGATIUL OF OMCRS
TILS - X N

3. MAS In)TIATIVE

3 . v -
4.798 ANALYTIC 1w wLE THING- . > ..
¢ b ‘ fd, Aou!ITS wis Kvagas 2@ YOS SILL YeOEN PardduAY

. b
15, acarcmal wELL 10 3yPrla-
vitidn

3. STeIvEs ComSTawIuw roa

L
s
5
5 Lrnnenna
L
3
5
5

23, O 3PLAYS JUDItwENT

16. 0OCS m13 438 WiTuOu? 6. 2% SECYRITY ComSCIOWS

tuo-n___:.—:-n-!

Au0ws wngw 10 318n
18TANCSE

17. COMES wP wiTe 3OLUTIONS
T3 PRoNLtud

T, CAw GLT ALORG WY PUOPL L 23 '8 wtasatiLe

2
o 28, = Eunulu 13 com~
0. wAs uiw agr

OAY fom sazry 16. 1% OssCavARY STeveIIvE

9. 1ACILATATES SWOOTN OPLRA.

19. Tuinas crLEsaLY Yidw OF wi3 OFrICE

« 9. GLT% THINGS pDut

38, PILs %OT scavie
"o .;o-ll-uoul- sue
0w

20, COMPLATIE a33iénwiINTS
WiTarm SLLIVAME TiwE
Liwers
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; Skiel A Ak,

) (Ih‘on Flllnl ln’)

“‘". T . Fl l‘NLbb RLPORP (P.llt l) P[lﬂOR\I\\\CE
A N lnstrucn"“ . ]
ron MIE ATINISTRATIVE (FFIGER: Consult cureent iR tru (tyohy for cmplllinl this teport,

FOB MIE ‘N"RVIN\R Thas ll‘l\‘ll is dnlgnc-l to hrlp you cv\u‘n your evoluation of your subnrdinste -uJ to Iu-n\mli
this evaluation to ycut vupervisor nul “aeninr officials.’ Organisation policy vequires that ‘you inform the.subcedi-

wr. of !ho u-porl can help - you peepare lor o discusvion with hum of his
‘that yous shaw P"art Iof this eeport (o the emnloyeé except
to-vnmlcd that - syou tesd the entire form belore cmrhhn.
byer: 1t must Le, enmleled end lor-ud-d to lhc ‘OMfice of

t
any qucstion. . -the. tnitiel nrun .
Fersoanel ‘an later’ th-n \J days after Jh' <late lndlrnled An-item B, ol Section e beln'.
SECTION A. c./y,_s SN oo GENERAU : 2 -
.o onAwE (Vigdie) 7. OATE OF oriftm 3 sex 4. SEAVICL OL3iGuATION
: R © 20 Jan. 2924 I " PI S

.. OVIlCIAL POSITION TINK

.Area Operations Orricer

3. QFFICE/ DY,

Toko s,tmo'n.,r” n.,mcoa o

9. Pimi0D covtuu OY T™Hi3 R(POATY (lneluuv. daten)

7. GRADE |-, DATE REPORT OUK IN OF R
GS-14 AR _ ] 1.Cctolar 1986 t4 20 Hanierher 1957
10. TveL OF REPORTY (LYRINTS . X{ scassianutnscsuscevivon eciaL (Specily)
(Check one) = 3 Awwuan . ALAssicRuanTturLOYEL o
‘I'SECTION 8. M CERTIFICATION

t BOR IMC RATFR,  THIS REPORT [‘:].»u i “-“.M" BLiN Swomy YO THE INDIVIOyAL RATEO u NOT SN0 ay CXPLATN WY
©omn Conploted -at Headquarters; Jubject not nvﬁhble(&gy / /

A. CHECK (X) Arlnorulnt sunutnvs-

O®m 0PiNIONS 07 TuiS INDIe Te INDIVIOUAL 13 SATEO "1™in C1 0 0. 4 vaewima AR Te
10 Tui's mifoar,

M1 REPOAT ALILRETE MY
YER W43 SENT? TO miIM QN COPY ATTACuED

X [rrouan.

- . 0
THES RLPOAT SEPLECTS Tué COMLINED OFImICRY OF wratLe | t OCANNOT CEATIFY Tual Iné 2AfEO IMOIVIOUAL AmOFY WOW
NG Pagvioud BuUPLAVINIRS, - . 1 CYALUATE WIS 20 PRAFORNANCE BECAUsL (Speciiy)s

OVeE Wil IIACNAINY

? AV DH3CUNIED Stk Twis &

-4

x AnD lll!l(l\'l\ " Ind' Wt ANOw) sutRl'we lltnﬂi. .
8. THiS OATE C. Trreo on PulNl(D NAM ‘Ib sthAruRl Q su'uv-son D, SUPERVISOA'S OFFICIAL TITLE,

16 Oct 1957 ‘,aa& at .;fChiel’ SOV Branch Japan Statio
2, FOR Tna REVIIWING OFFICIALL RECCOND ANY Sunbll‘trlu ou‘r(nuct or ‘l'lNlON WiTet THE SUPLHVISQR, CH ANY OTHER IN-

FORMATION, BHICH ®=ILL LEAD TO A DETTCR UNDLMSTANOING OF THiS RLPORT. el

_;g’/ Y/

RO 1‘\"—v i y

L4 .
* ) conrinueo ow atracmco sweet
{ certafy thot eny :ubsunluol Jifference of u'/,fufu wi ;r supervisor is reflected 1in the above section.
A, THIS DATC o. 'YFID OR PRINTED NV / W REVIEWING |C. QFFICIAL TITLEC OF REVIEWING OFFICIAL
23 ocrap ofFICIAL L}or ya A C0S, Tolgro

SECTiON C. /JOU )’ERFORNHCE QYALUATION

t. RATING ON GENERAL PERFQINANCE OF Ou'l{

DIFFCTIONS: Consider WNLY the preductivity ond effectiveness with vhich the individual being rated has perlormed
his cuticvs during the rating period, Comppace him ONLY wath others doing sinilar wotk at @ similaer level of sespon-
sibility. Factors othér then productivity will be taken into account lster in Section D .
OOES NOY PCAFORM DUTIES ADEQUATELY: HE IS INCOMPEYENT. '

PARELY ALEQUATE IN PLRFORMANCE: ALTHOUGH ME HAS WAD SPECIFIC CUIDANCE OR TRAINING, WL OFTEA FAILS TO

CARRY QuUT RESPONSIBILITIES,
PERFORMS WOST QOF 1 IS DUTIES ACCEPTYADLY;

OCCASIOVALLY uvun.s SOME ARCA OF WEAXNESS.

6

3.
TRITRT 4 « PERFORNMS DUTIES IN A COMPLTENT, EFFLCTIVE MANNER,
3« A FINE PERFORMANCT: CARRILS OUT MANY OF 41S RESPONSIBILEITIES EXCLPTIONALLY wELL.
RATING N LRSONS XNO#% TO
NUMBER 6 < PERFORVYS NIS DUTIES IN SUCH AN OUTSTANDING WANNER THAT HE. 1S EQUALLED BY fu_om(ﬁj L
IHE SYPERVISOR, . . Wy e
- - iy *
. H .
QRLIENTS: '
S
Itnlus PULVIOUS €01 TIves ’ [
. Performance ta

to,.‘ h? us5 (Pﬂl’t ') E390C 4% AND 4Re wifw SECRET



1400000

Y UMY

(ahen Follel In)

}_ llfltf.‘- Uw PLRIOANANCE OF i"clfl( s . e

- SR

Dlﬂﬂl"“ rg..\\A\‘mm ul&n. vnlod. .

8. State in the spaccs brln- up to sit of the mote in.;mnanl S l(‘lllt dutics perloimed
Placa the most impoitant first,  Iw not ancluie minore or mummnnul dutics,
b, Pate performance on eacks specufic duty consnlering ONLY etfectivenesy in performance of SAhis: tr"'ri'lt duty.

c. ecrvisvers, obilsty tn 'UPL"V -nll ys Le rated o3 @ |p'c|l&-fu£ (dv g2t rate as supecvisors lhoov
who, luﬁ'l".o # secretary only). 0 s P 2
d. Covpare in youf me when poi.lbll. lhO Andlvldu-l being rated ‘with othees re Q Jﬂw same, duty at @'
' similar level ‘of ccsmmnbn“ly.
e. Teo mdivlduoh with lha same job title oay bq perloraung diffeient dutien, 1f w0, rete um- on dn"uuu
duties.’
NM! Rpo

l‘umfvlcl of the kind o( duliv:l that might be rated afe:
ORAL NRIEFING NAS AND lSE) AKF4 K\O'L‘DC‘
DEJELOPS NEW FROGRAVS

QNN rs INTFRFUGATIONS |

“f. Be specific.
' - PRIPARES SUNVARIES

GIVING LECTURES ' - : ' N
NVNCH‘VG SEWINARS . AVALYZES l\NSfl’IAL DU‘OITS . n«\uarn CERVAY ,
) ikl TING TECHN] CAL lU'ORtS VAVACLS FILES + - N‘NA‘I(FI\G SOURCES . .
A CONDUCTING EXTERYAL uumv—oﬂurcs rADIO KELES BOKS. .
TYPING . WORDI\AH‘S ‘BTN OTHER OIIICIS n.\‘l\A'S TRUCK
. v 'TAKING DICTATION w e -Rlu“ l‘l:r.‘(l.lﬂO’lS vu\l'"\S are m\OITIONlNO .
: - "7 -SUFERVISING - - . PRLPARES CORKESFONDANCE EVALUATES SIGVIFICANCE OF DATAY’
g l‘or some jobs, duties may be broken Jown cven further “if supervisne considers it ndnubh. €. g conblmd key
and phone opotnllon. in the case ol a. ndlo operator. . - . e .
. - . et o
P+ INCOMPETINT IN THE PIRTORUANCE OF ThIS oury @ - PCAFORNS TMIS OUTY IN AN OUTSTANDING MANNCA
- 2+ BAACLY AUCOUATE IN THE PLAFORVANCE OF -TM1S ' ' . FOUND IN VARY FLW INDIVIDUALS uou.onm SiMie
DLICRIPTIVE ourty . LAR Joes ’
RATING 3 . PLAFORMS THIS DUTY accerragLy - 7 + TXCELS ANYONE 1 KNOW IN THE PCRFONMANCE OF
nyusLn 4 . PCAFOUMS THIS DUTY IN A COMPCTINT MANNCR : IS puly - -
$ « PCRFORMS THIS OUTY 1IN SUH A 7FINE MANNER .
. THAT HE 1S A DISTINCY ASSCT ON WIS JOB.
sPECIPIC Outy wo. Taarinc]irccivic suty wo. @ RATING.
NUMBER nuvaR
De':uty to Branch Chief . 5 Supervising . 4
RATING

PLCIVIC OVIY no. 2

numoce [ Prepares correspondcnce and mpox'ts
6 and handles adzinistrative routine 5

RATINGIIPECI?IC DUty no,
auveca |

Conducts Foreign Lialson
KATING{3PCCIPIC DUty wo. § TRATING

sreciric euiy wo. 3 ) .
. . NUMOER . e .« . e uwot‘l

Prepires and Manages Projects h Developes and handles Agents ~ | 5

d. NARGATIVE OFSCRIPTION OF MANNCR OF JON PLARFORMANCC

DIRECTIONS:  Stress strengths und senknesses, particularly those which affect \levclnpnenl on present jab,
Subject has excellent natural equipment for employment 'in this organization in
terns of his inl.t.mbcncc ard natvral- apptitudes. Additionally, he brings a

- great deal of area knowledge and language ability to his present assignment.
: puring the period covercd Ly this report he has displayed great industry and
- . devotion to duty in a variety of circumstances and achieved notable results
in preduction and in the creation of both short and long-term assets for his
unit. On tho debit side I would say that he is somewhat.too businecslike in
rany personal cituations to the point of being almost humourless. ‘this, however,
is a quality which he does not permit to intrude upon the necessities of his
operatioml work’ although it often shoks in office rela.t.lonshn.p...

SECTICN O, SUITABILITY FOR CURRENT JOB IM ORGAMIZATION

here everything you know about the individual.l..productivity, conduct tn the ,0b,

DIRLCTIONS:  Toke into account
specral defects or talents....snd ho' he fatz in with your tesm. Come

pertinent peceonal chacastersatica or Mabits,
poere him with others doing similne work of about the seme level.
1 ¢ OCFINITELY UNSUSTANLE + HE SHOULD BE SLPARATED )
2 - OF DOUBTFUL SUITABILITY, . .»0ULD MUY WMAVE ACCEPTID MIM 1F | MAD KNOWN WHAT | XNOW NOW
3 - A GARELY ACCEPYABLE CUFLOYEL...B(LOW AVERAGE BuT WiTW NO WEAXNESSES Surr ICIENTLY QUTSTANTING YO WAR.
7 RANT MIS SEPARATION

OF THE SAME SUITABILITY AS MOSY PEOPLE | AnNO® N THE ORGCANIZATION

..
RATING 3 ¢ A FINC §MPLOYEE - HAS SOML OUYSTANDING STRENGINS
wuusge & ° AV _UNUSUALLY STRONG PEASON IN TERMS OF THE REOUIREMANTS OF THE ORGANIZATION
7 + EXCILLLO BY ONLY A FEW iN SUITABILITY FOR W8N IN THT UARGANIZATION
[ ves [X] wo. o ves,

1S THIS INDIVIOUAL b(l'(l SUtTED FOR WORK IN SOME OTHCR POSITION IN THC ORCANIZATION?
EXPLAIN Fully:

» : : :
' @) . . -SECRET ' @ R
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AN ‘:FtTN. REPORT (P'u‘t II) POTEN’. WL

m e SUPFRVISOR- . This

INSTRUCYIOIJ c e _ R

: N
" P

ml m ADI“ISW"VI OIPIO‘ﬂ. Conmll ¢uucnt lnucwumu l.t eo-vlﬂln; CM. inul- o . -

t and- pnnmd o"lﬂoh «mumlnl the younthl of un np!oyn Veing coted.’ It is -"nl’ te Le ahown fo the

s tecommended ‘that you feed the entire report Lefore, -owluin; lny Aquestion. This sepoet s
o' been undn.uur ‘supervision FOR ‘AT LEASY 90 DAYS.  1f leos than 90 days,
Il this is the INITIAL; RDOR)’ on the employee, however; it MUDT be-
tor lho-duo duo lMttnM in item 8 nl Socuon "?.” bclo-.

lo :be’ co-plnod. enly alter the eoploy
Mld and’ ca-oloto efter ﬂu oodnyt Jhe

sad.’

‘Eﬁ‘t B ‘
3. DATC OF luln . 3. BEE 4. SEAVICE DC3ICHATION
20Jan'292Lh | o -} pr :
4. OFFICIAL POSITION TITAC .
. ) : ArcaOps Officer DT e
7. GAADE |'s. uu‘ul»gu out in OF . T ’. PERIOD _COVERED OF THIS RCPORT (laclveive Juu)
oS- e | 1 o0ctober 1957 = 9 Anril 1953 ot
10.  Type OF ngeoaT  * ) eeerian Bearsienatntirusiaviion. secras (Speaily) o - ’
(Checd one) ¢ T SCravIanatnTetarioves x Prmot{qn‘ ree ve >
|SEcTion F, ' - CERTIFICATION ) - ‘. ..

7. FOR INE REVIEWING OFFICIAL:
Ta. wvis oavx B. TYPCO OR PRINTLD ﬂlll AND "6‘!'0“( or .(VO(IONO Co QFFICIAL TITLL OF RZVILWING orncur
! ONICDAL
27 vay 1953 B John F, Baker : . :
SECTION G. . ESYIMATE OF Ponurw.

|- FOR THE QATIR, 1 CCRYIFY THAT THiS negroRY .l’""(ﬂ" NY OEST JUODGEMINT OF i anlVlOU!k 0LING RATED
A, THIS ﬂl‘(j . O, TYPED OR PRINTED mANL AND SIGNATURE 0" SUPCRVIZOR [Co SUPERVIIOR'S QFFZICIAL TITMLE
.27 May 1958 : Willian E. Nelson

) MAVE REVILNLD THMIS NEPORT AND NOTEO ANY DIFFERENCL OF

OFPINION 1N ATTACHID NIMO.

1, POTEITIAL TO ASSUME ZATATFR RESPONSIAILITILS
WB'LTIQ«S Considering others of his grade snd type of wssignaent, rate the employee®s 9otmtlfl to azsume grestar
reeponsibilities. thlnk in lom ol tho kind ol responsibility encountered ot the vorious lovtll in his kind of
work., . ° . -

 ALALAOY ABOVE THE LEVEL AT wuiCH SATISFACTORY PLArOAMANCE CAN BE EXPECTED o
NAS RUACHED THE HIGHEST LEVEL AT wniCH SATISTACTOAY PERFOAUANCE CAw BC ur:cuo
MACING PROGALSS, BUY ‘NEEDS MOBE TINE DEFORE & CAN DC TAAINED TO ASSUNE GRECATER HLIPONSIBILITILS
READY FOR TRAINING IN ASSUMING CALATIA RCSPONSIBILITICS
WILL PRAOBASLY ADJUST QUICKLY TO MORE RESPONSIALE DUTILS WiITHOUT FURTHER YRAINING

ACREACY ASSUMING MORL RESPONSIBILETICS THAN EXPICTED AT HIS PAESENT LEVEL
13 ONE OF THE FEw wHO SKOULD 6L CONSIDERID FOR _EARLY ASSUMPTION OF HIGNER

5

Neurumwe
LN I R R I

RATING N -
AN EXCEPTIONAL PERSON 20
. LEIVEL AIsPOnSIBILITILES
2. ZUPERVISORY POTEInNTIAL _ . .
‘DIRECTICNS:  Answer this question: ifas tais person the ability to be o supervisor? m Yes () No  If your

answer i9-YES, indicate below vour opinion or guess of the level of supervisory ability thu pecton will réach
SUITARLE TRAINING. . Indicste your opinion by placing the n\nbn of the -descriptive rating below which cones clorast
to expressing your o’nn\on in the appropriste column, Il yout' rating is based on observing hin supervise, note your
roting-in the "sctual® column, If bcud on opinion 0( hln potential, note the rating in the *potentiel” coluan.

DESCRIPTIVE © ~ MAVE MO OPiNION OM NIS SUPEHVISORY POTENTIAL i THIS. S1TUATION
$ + BELIEVE INGIVIOUAL WOULD BE A WEAK SUPERVISOR IN THIS XIND OF SITUATION

:'::"': T . BILILYE INDIVIDUAL WOULD BE Aw AVERAGE SUPTAVISOR IN THIS KINO OF 31TUATION
v 3 BELIEYE lﬂﬂlvlbult' WOULD BE A STRONG. SUPERYISOR IN THIS SITuaTiOn

-
ACTUAL POTENTTAL ‘. DESCRIPTIVE SITUATION

A S80UP DOIMS TME BABIC JO® (teuchk drivers, stanograchers,
ciolists of variova blndu) FNERE CONTACT PITH TNwWEDIATEL SUBOADINATES 3 Fafoutny (First line

3 . . supervisor)

techniciane or professional ape-

4 GROUP O/ SUPEAVIIONS WYO DIMECT Tal BBIC JOO (Suond line cuporv{ocn}

3 ‘ . '

A SN0UP, Wm0 WAY ON WAV wOT BC SyPLAY(IONY, -u:- L% BESPOMBIILE FOM WAJOR PLAuN, O4ssmiZATION

3 amo rovicr (El»cu“vo lovel)’ .. . .
2 PMIW CONTACY 01 Tm FMmIDIATE SUSIACINATED 13 NOY Fetoute? ' . . L N
. 3 L - -
3 - ] Ot TNNEDIATE SUSONOINATES® ACTIVITICS DT DIvVEAdL awd wtéd cnnlnn- C..‘.ll‘l.’."' ‘~ -
- T . T - —* L. . RN Y
. euta INWEOIATE SUSORPINATES INCLUOE MEWBESD OF TWE OPPORITE SEE T e St
3 m v . i .
oimee (Specily) L ’ i . . S e e reve ’ ’
KEPLACES PRIVIOUY LOITIONS . y . ¢ ts)
Plovisy U5 {Part 11)or rosus 43 ano 432 wycw SECRET -, Potential
amr naseLCTr. . i A e
A4 s AR iumEae A T M S RS

TTIT I —oyers g o
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< 3. INDICATC THC APPRORINATE nuui;l o ATHS THE RATED EMFALOYLL mal ICI™ yNOCR L TSYPIAVISION
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t ' ‘4. COMNINTS' CONCLANING POTLNTIAL - St '“ M \\-“P[l\“ :
Co -} --His potent.;ul for nc\-a:.cu.-...t. is cxccllcnt. Re'lras the mch{. blend of eperational
‘ ' : ) - kmow-how and ‘supervisory talent to undc*tuln. vosidy ?‘u co"c t.h.sn he now .
v C ; holds, Ithnoug,h his advincement has been regid iz ...LS .. lf \.nt\- poise~

and carrion Sense alrosi cmpletely cl.inmate ax asa factor in hz.. pctcrtn.al

L K for a moré senior ob : .
o j . 2 L . . UA” FI'JU
stction we . - FUTURE PLAXS RS B
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--Subaect deserves at somctme within-the next yesr cor t“-«o the oppo—h.nw to "

o 3 . ‘troaden his er:ericnce ciu'er by corm-and of a S"-:c..l"' "t.ation or adv ncexent ‘to j‘ '
' ;@ more: re pons:.ble Job’ 1n adarge-ones " . - . »
.......... ‘ 3 . e = s .
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SECTION ). OESCRIPTION OF INDIVIDCAL .

DIRECTIONS: This scction Is provided 63 an aid to describing the inlividusl s you sec him on the job, Interpret

X the words literally.’ On the page bolov are a serica of statemeata that opply in some degree to oot people. To

R the left of ecach statement it o Box under the hesding "category.™ EKesd cach statement and-insert-ie (he dbox- the
categary aumber which best tells how much the astateaent applies to \he persvn cuvered by this report.

MAVE NOT OQ3LRVED YI(ISJ N!NC( CM GIvE N0 OFtuIdn A ‘I’O How LI 0(5Cl|?1l°l A'FLICS '0 TN‘

.
3 Sioanr O INO I ¥IDUAL

- APPLIES TO Tk lND‘VIOuAI. T0 70‘! LEAST PO3ISINT DIGRLL
APPLIES TO INDIVIOUAL TO A LIUETED DEGREE .. ...
CAPPLEES TO INOIVIDUAL TO AN AVLRAGE DEGREIE . . .-h v.

CATEGORY NUMBER
APPLIES TO INOIVIDUAL .TO AX ABOVE, AVEKAGE seevee < -

.

V-
“ v e

- S orNLs
O s APPLIES TO INDIVIDUAL  TO AN OUYSTANDING DESRTE
. CATECORY . STATEMENT - CATLGORY |, ¥ T OSTATEMINT h CATECORY : < STATENINT « -
1. A0LE YO SEL AmoTmEE'S Tt e was wiee svandanes a0t | N r:"’ 202 4% CrrteTIve In S10Cuss
. Tl eeint ar vigw 5 " accomrLiTem . > S16m3 ®1Th 2330CIATEN
- -t . §
P . - Aira, e . K o N -
S *23 cam wiet otcisiont om uis ..h._.._ 12 enows, “."““" et Rk 22.° iWPLlutats DECISIONS oL-
.ll *Hte mEeo lllll. . . . B h‘ . . +GARDLESS QF Own FEEILEINGS
E © |13, accerva wtsrsasiailaes L. '
. A . .
L i "'? tmiTeATave " S ] imee o oL ... |®
5 4 ::."‘:"'.‘ Rl ""f""' ‘4 14, AbWITS WIS CReTes l] 24, v0ma3 wLLL waOfw Patsayst
. . ... . . -
8. Btaavis comvrawriy soe “f - -V 15, attrouos wead v svechl| . i L A
h Wiy ENOWLEOGE AxD MIDLAS h . . . et ti0m L e 5,’ 3. lurunr:ﬁun,--n-v it
N | 6. swows wwew YO .sCen . - .. j18. coks wis sow waveagy
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FITNES>. RE.PORI‘ (P rt I) PERFORMANCE

: susrnu«.noxs )
IO? nu. u‘unxman\s O)FICLR Consult curtﬂu mslrvcuocn lov cnmyln mc lhh u-pou.
o help you el'wess your evaluation of your ‘subordinaté snd to !rrncmlt
Ov;uuul(&on policy tc1u|fr: that you inform the subotd;-
9 discussion with him of his
0 ~poh'¢:y thet you nho- Part Tof this teport to the employee except
leJ -n Régulation 20-370 - It is recommended that - you stead ‘the entire form before cmlcllnl
initial: céport - on the tmloyco. it must be comlel:d and tvr\urdcd to tho Office of
s, alter !h) date’: mdccultd in item 8, of Section A below, .

. | Any Auestion.
-fFecsonnel no lahr

SECTION A. | c/#'b /5' A .. GENERAL . e __, e
1 NAE - T (_qt'ddl.) ‘2, DATE OF BIATH 3. sex 4. SEAVICE DESIGNATION
20 Jan 192} . DI
v 4 6. OfflClAL POSITION TITLE N .
- FE, TOXYO, JA.PAN . L _Arca Cus Ofiicer
7. GRADE [8. OATE REPORT OUE iN OP J 9. PER100 COVERED Y ™IS RCPORT (Inclusive dates)
tB-lJ - -1 October 1957 - 9 April 1958 —
.TYPE OF .(PO.I‘ (LTRTRTS . | meassicament-surcavison srecian (Specily)
(C”"‘ "’.) . T awmoad ] ] aeassicuuinrecuriovee X Proaotion @
SECTION B. ) . . . CERTIFICATION i ) -
f, FOR TME RATES: ™IS REPO"II"I:- ""“’ D HAS NOF BELEN SHOWN TO THE INDIVIDUAL RATED. IF NOT SHOWN, LXPLAIN wWHY
NOT: —— . ’

A, CHECK (X) APPROPAIATE STATEMENTS:

x THid RIPONT NLFLECTS MY Own OFIMIONS ‘OF Twid INDI- EF INONVIOURL 13 AATED "1 %an CT On D, 4 varnino et
viousi. . ] . TEA 9AS SENT TO MIM B A COPY ATTACHED VO TWIS mEPOAT,
™IS e T REFLACTES THE COMBINED o'unvni or mvsevy ? CARNOY CENTEIFY THAT IHE RATVED (IMOLYIDUAL ZINOWS NOW
AND PAKYIOLS SuPLavIIONS, I OAVALUAT® MI3 J08 PLAFOPuARCL BLCAUSE (Specify)s
1 WAYE D1ICUISED Wi THIS D EwriovEC nes sTaEnoIns T
AND STARNESISITE 30 TwAY HE aAnO®S #NERE NE STANDS. 1 L7 A

o. THIS OATE . C. TYPLD OR PRINTED NAME MD SIGNATURE OF SUPEARVISORID, SUPERVISOR®S OFFICIAL TITLE

) ot
P27 May 1958 William E. Nelson
RECORD AnNY SuDS'A'\hAL OIFFERENCE OF OPINION WITH InE SUPFRERVIBSUN, UN ANTY QTHER iIN-

2. FOR THE GEVIF@ING OFFICIAL:
FORMATION > weiCi ®ILL LEAD TO A BETFER UNDERSTANDING CF THIS REPORT.

1

BY - DATE -
ot . £mnD OUnON3 CRITFARTA
. 1ius &nep B 5v§734ICE
Posizd Pes. Corril e o ;"::S':s; TSR
'u'. AS U’J”'Ihua

[ convimuto on arracuco sueer

I c:rnly \‘an any substontiol dlllerence of opinion with the supervisor ia reflected in the abouve section,

A, THIS DATE _ 8. TYPED OR PAINTED NAWL AND SICNATURE OF REVIEWING [C. OFFICIAL TITLE OF REVIEWING OFFICIAL
27 May 1958 OFFICIAL John E. Baker

SECTION C. JOB PERFORMANCE EVALUATION

1. RATING ON GINERAL PLRFORMANCE OF DUTIES : e

DIRFCTIONS: C(oasider ONLY the pruductivity and effectiveness with whach the induvidual being rated has performed
his duties during - the rating, period, Conmpare him OMLY with others doing sinilar work at o similer lcvel o( respon.
wibility,- Fecturs‘other than productivity will be taken into account later in Section L.

POES NGT PERFOAM ODUTIES ADEGUATELY: WE 1S INCOMPETENT.

1.
: 2 - BARELY ADEQUAYE IN PERFORMANCE: ALTHOUGH HE MAS HAD SPECIFIC GUIDANCE OR TRAINING, HE OFTIN .FAILS TO
5/6 CARIY OUT RESPONSIBILITIES. ’ )
) 3 + PERFORMS MOST OF MIS DUTIES ACCEPTABLY OCCASIONALLY REVEALS SOME AREA OF WEAKNESS,
TRSERT Y - PERFORUS DUYIES IN A COMPETENT, EFFECTIVE MANNGR. )
pATING 3 2 FINE PERFORMANCE: CARRIES OUT MANY OF WIS RESPONSITILITIES EXCEPTIONALLY WELL. *
NUMBSER € - PERFORMS HIS DUTIES IN SUCH AN OUTSTANDING MANNER THAT HE 13 ccuau(o JBY Ftw OTHER PUISONS KnQwn TO
. T™E SUPERVISOR.
COMMENTS: )
y
i N -
.. s, .
FORw NO. REPLACES FREVIOUS E0)TiDNS
45 (Part l) OF FOAMS 4% 'AND 438 WniCH SECRE’“ Performance (o
e et 2 ot oo & e -

1+ NOV 33
. e ow ry a .




B NN

o VT fwnes FiMled Ba) . . )

2. .RATINGS OV

PLeroduaNCE OF. suc-n: TNews : h !

UIRK'T T1UNS:

a ‘State 0

d. Compare

<. duties.”

g. For some

Place the rwit icportant farst. IV not inclute minoe Gr unimpartant dutics.
b. Rete potlo.mu on cach specific duly considering ONLY effectivencss in pectormance of !hu !pf"lllc duty,

¢. For superva
#ho supervise a nunl-ry oaly).

similar level of’ vnponubllny. .
e, Two u\dlvld\uls -ath tl\c same’. job lnlo aay Dde perlotuin[ dlllrtent duties, 1If ;o, r.u\ 'em on different

f. Be specific. l’nwoln of the imd ol dulhl that might be nlrd ate:

snd phone opcntwn. ln the cose of a udao opeulot.

the ‘spaces below up to sin of "" more irpartant \I&CIFXC dutics rru“um(dl .!ngmt this rating period.
o\~-

obil

ity to sugervise will always be ule\! o3 @ lnt\lllc\uly(da not rate a2 supervisors thou

in your mind, when poanblc. the nndlvh..ul bcin| cated nt\"tJ!uOQ p&clzgnF,, ;ho same duty ot o

'

OXAL BRIEFING HAS A¥D USES AREA KNOWLEDGE N-A"vﬁﬂa_n gs.’céxounavs

.\ c'nmz chnvuss‘ . oyt ' m:vn.ors NEw rmcnus PREPARES SUWVWARLES

., CONDUCTING SEWINARS | ' ANALFISS INDUSTRIAL REPORTS - TRANSLATES GERWAVS ~
WRITING ‘TEQINICAL EEPORTS _ 'MANAGES SILES - . DFBRIEFING SUURCES
cmwcnnc mwu LIAIW T OPERATES kaO : KEEPS 'DOOKS .

. YYPING . ': L, COORNINATES ‘Wi OTNBR OFFICES ' 'DRIVES TRUCK
-l"llNG bicrarton .. WRITFS FEGULATIONS . NAINTAINS ALR CONDITIONING
SUPERVISING FREPASES CURRESPONDENCE, EVALUATFS SlGVIFIC‘.\LS OF DATA

jobhs, duties may be brekrn down even fucether if supervisor conud-n it sdvisebdble, ‘e.g.. coodined key

FEEN .

§ « PERTQORWS THIS DUTY! IN AN OQUTSTANDING MANNIR

INC'O\”IY(NY IN THE PERFORMANCE OF TS DUTY
FOUND IN VERY FEW INOlVIOUM.S HOLDING SiIMY.

"et
T+ DARELY ADEQUATE N THE PERFONWANCE OF TS

!

DEICRIPTIVE ouTy . : . Law joas
RATING 3 - PERFOAMS THIS OuTY ACCTIPTABLY. - - 7 + EXTELS ANYONE | XNOW X TME PERFORMANCE OF
NUNBELR 4 - PERFORMS THIS OUTY IN A C.OM'IY‘NY MaANNER ™IS OuTY | .

3 - PERFORMS THIS DOTY IN SUCH A FINE wANMER |
TMAT ME 1S A DISTINGT ASSEY ON WIS J08 :
BPECIPIC DUTY WAL t RATINSf3*€creic outy ma. & H RATING
As branch chief c’.;rcct.i NUNBEY ducts lias NUMBER
and plans operations of denied arca .| Conducts liaison with o..her
branche S/D USe a:_,‘eI‘C' eS 6
sPEcoriIc ouTy wa. 2 v J'RATING[3ceciric dute ol 8 ) RATING
Conducts operatdonal ' riies . , NUMBER
liaison with local security 6 , :

|_services. —

$PECIPIC BUTY wo. 3 RATING]SPecivac ooty ma. @ RATING

. + | numeER . NUMBER
Develops and handles agents 6
3. NARRATIVE CESCRIPTION OF MANNER OF J28 PEWFORUANCE R

Subject
to grow

visorse

DIRECTIONS: Stress strengths and weaknesses, purticularly those which affect development on present job,

mtelh-e-:t, has a thorough.background in c¢perations in 2is arca and the ability
He has the loyalty of his subordinates and the respect of his equals and super=

good sense and disinterest in Mfignting the mroblem® preduces a maximo of
cooperation and pood wille If he ras any rinor fault as a ..uuervi.,or, it is not
in impatience with his subordinates, as rc-l cied in rrevious cvaluations, but
in an occasional wnwillirgness to say no ta thenme

is aan exceedingly well=-equipped operations ofiicer. He is nature,
in his job. His operaticnal pla:::.rg and exccution is usually impeccadle,

Ee is porticularly effective in dealing in the liaison field wiere his

SECTION D.

SUITABILITY FOR CURRENT JOB8 IN URGANIZATION

DIRECTIONS: TYake into account here everything you haow adout the indevidual....p
pertinent pervoral characteristics or MNadita, specisl Jelects or taleata....s0d how he fits in with your team. Come

pare hin wath others doing similar work of sbout. the saze level.

productivity, conduct in the job,

DEFEINITELY UNSUITABLE - ME SHOULD 8L SCPARATED

EXPLAIN FULLY:

|
2 - OF DOUBTFUL SUITASILITY...NOULD NOT MAVE ACCEPTED MIM 1F 1 NAD XNOWN WHAT | KNO® NO®
6 3 . A BARELY ACCEPTABLE EWPLOVEE...DELOW AVERAGEI BUT wITH NO WLANNISSES surn(:lhn.v OUTSTANDING TO WARe
RANT HIS SEPARATION .
4 « OF TME SAME SUITADILITY AS MOST PEOPLE t and® N THE ORGANITATION
RATING 3 ° A FINE EMPLOYEE - WAS $3WE OUTSTANDING STRINGINS
NUMBER. & ° A% UNUSUALLY STRONG PERSCy IN TERMS OF TwmE NESUIREMENTS OF TSE ORCANIZATION
+ EXCELLED BY ONLY A FEw oN SUITABILITY FCR w2e< IN THE ORGANIZATION
1S THIS INDIVIDUAL BETTER SUITED FOR WIRA IN SOME OTWER PJSITION In THE OSTANIZATION? (3 ves N wo. oF ves,

SECRET
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siwbon;n SKRIAL NUMBER
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SECTION A T A TSA D/ A . GENERAL . S . s
Jre name T (raenl (Fieot) . (&ig.iclz)'[;' ! 2, 0ATE OF BIRTH Tavsex 4. 'GRAOE.

#+1'20 January 1924, K Gy=1h

7.,0PF/DIV/qR;OP ASSIGNMENTY
L@ 3 . !
SR, Tokyo, Japan

3. SEAVICE DESIGNATION| 8. OF FICIAL POSITION TITLE °

-

N . CAREER STAFF STATUS ~ . °  ° 9. TYPE OF REPORT

! nor gLIgtonE [« [mEmoer . .| 7 Jokeennzo SJmiriag AKASIIGNMENT/IURERVIZON

: PENDING | OKCLINKD -~ DENMIKD | X [Annuan REASIICNMENT/EMPLOYRE

- J19.0A7E REPORT OUE IN O.P.: [1!. REPORTING PERIOD 7o | 3TECIAL (Spocity) r o .
W31 Hay 2959 .. - {18 Apr 88 < 31 mar 59] - .
{SECTIONB . - . EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

Liéi vp 1073ix 'of the mast trr.!poi'onv spocific duties performod during the roting period. ‘lasart roting number which best describes the
manner in which employea performs EACH apocilic duty. Consider ONLY effactiveness in performonce of thar duty. All employses
with supervisoiy responsibilities MUST be roted on their ability 1o supervise (indicare ber ol employess supervised), ’

. 1 - Unsatisfoctory ,[2 - Borely adequate” TJ - Accaptable |4« Competent IS.- Excellent lé - Superior ]7-- OQutatanding *
SFZCIPIC.OQTV NO. . = RA"TOING SPCCIFIC DUTY NO. & NAN'JNG
-~ - . . . e . .
Supervises and divects operational, : . ' . o ,
branch-qf soma 17 persons [ Case officer : A .6
SPECIFIC DUTY NO. 2 . . NANfolﬂO SPECIFIC DUTY NO. 3 - e . . RANYOCNO
.. Conducts operatiornal liaison with :
lobtal ddtelligence and Tecurity ©e -'6?!"-2
services,
' SPECIFIC DUTY NO. 3 . HANYGING SPECIFIC DUTY 1HO. 8 . ) RANYO'NO
Conducts liaison with y.5. military ) .
and civilian intclli ence sorvicas. | 6 T R
SECTION C - EYALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION

Take into occount everything about the employee which Influances his effactivennts in his current position - performance of specific
duties, productivity, conduct cn job, cooporativeness, pertinent personal troits or hobits, particular limitotions or tolents, Based on
your knawledge of employee’s overall perfoumaonce during the rating pariod, place the tating number in the box corresponding to the
statement which most accurately reflocts his level of perforiance.

1 - Performnnce in many important respects fails 10 meet raguiremants, RATING) °
w 2« Perfarmance meets most raquirements but is deficient in one or more important ~ spacts, NO.

3 - Performance clrorly meets bosic requiremants,

4 - Parformonce cleurly exceeds bosic requirements, 5

5 « Performance in every important rospect is superior,

& « Porformance in every respect is ouvtstanding.

SECYIOND DESCRIPTION OF THE EMPLOYEE

In the rating boxes below, check (X) rhe degrae to which each charocteristic opplies ta the employee

1 - Loas! possible degree

]2 « Limited degree i 3 « Normal degree .[4 « Above cvaraga degros lS « Qutstanding dagree
. NOT .NOT RATING |

... CHARACTERISTICS appii-| *on-
= CABLE | SERVED } 2 ki 4

“w

v

OETS THINGS DONE ~ N N . . - . BN - .. <

RESOURCEFUL : . .- p — . N <

ACCEPTYS RESPONSIBILITIES g e - ? v . . . N <

(B

CAN MAKE DECISIONS ON HIS O#N WHEN NEED ARISES

OOES MIS JOB WITHOUT STRONG SUPPOAT ~

<

FACILITATES SMOOTH OPERATION OF HIS OFFICC

WRITES EFFECTIVELY | - N B
T o -

'SECURITY CONSCIOUS . ]
X

THINXS CLEARLY ]
’ LT * l -

DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECORODS

T s,
ol =ty
Ly

OTHER (Specity):

SEE SECTION *E* ON REVERSE SIDE
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'SECTION € - NARRATIVE DESCR!PTION OF MANN:R OF JOS P‘RFOAMA“CE

f Sirens nqlhl ond weokneises Jdeinonstro ,° hqﬂ. lnd-:nu soyge onplo,e- bor™ fhpl.n-monl o' his
. .o recammendations for 'Nis training. crate, of oppeopricte, has Fotential for Jeve. ..nn!n' ond for avsvening grey . °
- 1 sponsibilities. Amplify oo cl;!-ln ll ¢pp¢op¢lu|-, vah"gn gum in SECNONS 8, ‘C,and D 1o pwn.h the dest basis for Jﬂumplng

- . s |'u0|.' pouwol ocluonl. . . C WOty
. P ‘ ..

Sx.b*ect wn..inuua as one of the noat c..“ ‘ﬂe, wof s*x‘\..a‘.,..

e . L ‘ ) '..a:-d wrking. of the branch siiefs it the Stalion, | Wod :.15° "-'fAIz ‘?0
: : against a tough denicd area. ‘Trodlam, he demons tm“.s imagination, Ox :
. drive, e*:"elluxt. area, backizround and knowlediw, dnd a hiih. ‘degree  c ” R
: - ot pra.t.\.t.iw ty. Ee da‘m Loy h:u the ;u.e-ztial for an even Rare - : PR
"~ responsidle. position._ : ) A A S TP
N P T S A N o . T e .“_.' :
i - _ ) SR
: . o . » Y
* 3 . .
SECTIONF ©__CERTIFICATION AND COMMENTS
1, SO T T e .. BY EMPLOYEE
il ccrhfy that' | hovo seen Sections A, B, C, D and E of this Report.
DATE - ~ e SIGNATURE OF EMPLOYEE

27 April 1959 " signed on transaittal
2 e s ) -BY SUPERVISOR
1® THIS RKFO“T MAS NOT DEEN SHOWN TO ENPLOYEY, GIVE EXPLANATION

MONTHNS EMPLOYEE MAS BEEN
UNDER MY SUFERVISION °

_-.".22__"_~_'" . it N BRI -~ - -~
RS T 7 i7 REPORY 15 NOT BEING MADE AT THIS TINE, GIVE REASON,
EMBLOYER UNDKRA MY lUDKRVI!IDN LESS TNAN 99 OAYS : I [NEFOHT MADNE WITHIM LASTY 00 OAYS

OYHER (Spectiy:

DATEH QFFICIAL TITLE OF SUPERVISOR ' !Y'PED OR PRINTED NAME AND SIONATURE
' " B Willian Nelaon

27 Aoril 1959 "~ DC Tokyo Station . sigred on traaszittal

3. ' BY REVIEWING OFFICIAL -

% I wOULD MAVE GIVEN THIS EMPLOYEE ADOUT THE SAME EVALUATION.

M 1 WOULO HAVE GIVEN THIS EMPLOYEE A NIGHER EVALUATION,

| WOULO MAVE GIVEN THIS EMPLOYEFR A LOWER EVALUATICN, -~ N .

t CANNOT JUDGE THESE EVALUATIONS., | AM NOT SUFFIC.iNfLT FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIEWING OFFICIAL

OFFICIAL TITLE OF REVIEWING O"ICIAL TYPEO QR PRINTED NAME AND SIINATURE

OATE
27 April 1959 : C/Todm Station | John I, Baker sigzed on transmittial
o - . SECRET . : .. a
. Toe ) @& ) . ' (‘;»*‘ . .




e } CANEER STAPF STATUS . 9. . TYPE OF REPORT N
NOT ELIGINLE MEMBER QEFERNED INsTIAL - ACASIIGNMENT/SUPERYISOR
. [PENDING DECLINGD ‘joEninD x Anunual )k AEASIIGNMENT/EMPLOYRER
119, DATE REPORT.0UE 1N O.P. 11 HEPORTING HERIQD SPECIAL (Specily)
1 Apr S9-¢ L/ 3 4

.}seecimic oury NOL Y s ) ) RATING | SPECIZIC DUTY NO. 4 RaTING
Chief, Soviet Branch, responsiblo Cage officer 5/6
for activities of 24 staff and 6 G /

4 contrar

TSPECIFIC DUTY NO. 2 ‘ NANY(;:OO- SPECIZIC DUTY NO. 3 Rlu';:!O
Rasponsible.for station SR plaming, .
budgeting, ,and operating activities, [, 6 vla. ., .; 2o

SPECIFIC OUTY NO. Y ° : . QANYOI.NO SpPECIFIC OUI"Y NO. & ) th'r.;:lo
Representing the station at varied T .
levels. in all SR matterxs 6 -

{SECTION B Ti——

SECRET [+

. (Whan Filled In) [=9¢3

39 : . .
e ot .
N e “ . .

FlTNESS REPORT

X a 151’0

“vs  JEMPLOYEE SERIAL NUMBER

SECTION A~

8. SERVICE nupr.u-noul 6, OFFICIAL-POSITION TITLE

120 1anc1024

GENERAL ) . .
) e NaNME 2, 0ATQ OF DIATN. 3, 8€X €, GRADE B
: M X GS=14% i

7. orr/Div/enr OF Assnc-msnt

FE/Tokyo. Sta/SR

(“

_ EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

th up 10 sin-of thw most lmpodmu specific Juhos‘rw'onnod during the roting period.
manner in which émployos performs EACH specific
with lupnvhuy u:pu\ubllnucn MUST be roted on 'hon obility 10 supervise (indicate

uty. Consider ONLY effactiveness in performance of that duty,

Insert rating aumber which Bast dascribes the
ﬁll employees
manbar of amployeass supervised),

1 <« Unsotisfocrory ]2 Buul, adequate [J - Acceplable

4 - Compatent LS « Excollent 16 « Superior

{7 - Ovraronding

'SECTION C

EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION

statemant which most oceurately ceflecrs-his Jovel of perfarmance,

Toho into occount c-uy'hlng about the employee which influences his effactivensass in his current pavition - performoncae of spevifie
duties, productivity, conduct on job, coaparativeness, pertinent personal troits ur hobits, particular limitations or talents, Bosed on
your knowledge of employee's overall perfemanca during the roting period, ploce the m"m] number in the box :onolpondlng to the

; - Porformance in mony Impoc'on' respects fails 1o meet requiremants,
"1 3. Performanco clearly meats hasic requirements,
4 - Pesformonco cloorly excea is bosic requiremonts,
5 < Performonce in every importont respoect is superior,
6 « Performance in“avery respoct is outstanding,

Parlormance moels mo3s? requirements but Is doficiont in one or more Important respacts.

RATING|
NO.

5

SECTION D DESCRIPTION OF THE EMPLOYEE

In the roting boxes below, check (X) the degrae to which ecch choracteristic ogplies to the amnloyee

!~ Leost pouiblc degroe TZ lelhd doq-o: IJ « Hormal degleo

Id Abova cvorage dejree

5 <« Outstanding degree

————
gy enns

e R et e .. . . " NoT” NOT RATING

Tn e o] cmuuu.rgmsncs v e o e AR e T T T3 T ¢ T s
GETS THINOS DONE" .~ ,"-‘ N .. K N B B g X |
RESOURCEFPUL_ "'" .« .7~ o R ' B =1Ll X
ACCEPTS RESPONSIBILITIES - e, . . . - : n . Tx
CAN MAKE DECISIONS ON MIS OWN WHEN NPED ARISES ©° . . .. rran S X
OOES MIS JOB WITHOUT STRONG SUPPORY ' IO AR .. R 15 X
-FACILITATES SMOOTH OPERATION OF MIS OFPFICC R R R AGIIKA] B BN '-( s =
WRITES EFFECTIVELY - . . . . L . BT i vew 8t . L ¢
SECURITY CONSCIOUS g X
THINKS CLEARLY X
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECOROS - RN ot iBE B e X
OTHER (S»cnly). s

SEE SECTION *E® ON REVERSE SIDE
:-?:!" 45 O;QOLITI PREVIOUS EDITIONS, ‘ SECRET > T __ﬁv'n -
A ¥ — ——h T Ll b

b S At s o



. ni,ht. halp t.o ‘brmg :Lnta even. sha.rper focus hisg na.v t.'ﬂ.ents.

? powition,. ln-hluln vquusl-onl md ~* gmployse for improvement-of his-

r‘ SECTION E . .. NASRATIVE oescmpnon OF mma:a OF 108" PERFOAMANCE AL

Snoil nnnglhl and’ -oa\nnlul dermon ot
b, Gi

ncom-ndohonl ‘for Nis wamusy - - il opwopdcl- i oter ‘v'\ ¥ ond for Grsuming greater res - .
Vipon 5. Amplity ot‘enplan, if Cwmh, lclingl q.-m Tin SECTIONS 8,'¢, an JF MJJ‘E l.\o best buul {or d.lonnlnhg
lmuu P" onnel ulluu. ) )

. In mst respect.s, Ahts oﬂ‘icer :L': oria. o!‘ t.he be I in-this agency. ... § .
; Pe has a broad and ‘deed. "valedvo of his t.argcb a.ekis'u a‘l{'l @q&:ﬁ h.is RhostH cngntri, '
an: oxcenanb and. provu\ desreo of. opurat.ional fknow-how'; t.ha abilit}' to write and . '
1 speak lucidly and effectivaly aml ‘with' appamnt eass; 1::21 ery. high' degreo of '
motivat.lon and ‘devotion to duty. _He -can be expes.. _ {( oﬁﬂﬂuo hi
ginative pursnit of ‘a‘most d.u'ficult t.arget-. Sy opln.i.on

t-.thu ofncet
has great potent.ial -a®d is ready for increascd reapons:.bmtioa whicb uould 1nvolve t.he .
promot.ion for-which ke has been reconncnded. ‘As' for tra.ining, a good aanagerm course o

Wi . e . . n.. 5 ‘. e . ,.' . _' _'. -

- C e . » A '
- v g S . This repon has been pre;wcd in"accord.
. . . P - . ance with F E Division standards which
.- ‘revogmize the principle of rating the indiv.:
idual against the: *froup. Thus an ‘average' |’
rating reflects an entirely- sausfac(ory
performance -
: .
{SECTIONF " .. s CERTIFICATION AND COMMENTS
SRR . BY EMPLOYEE _ 1
- [} ce"'fy ther | have seen Sections A B, C, D oad E of Fhis Report,
. Toats SlaNAT RN ‘QF crpy YLE
) J_una 1960 .. _ s/ on trangaittel
. - L v L.t it ot = 1 BY SUPERVYISOR

MONTHS EMPLOYER MAS DIIN 1F THIS REPORY NA! NOT 'DEEN 3HOWN TO EMPLOYEE, CIVE l!PLANA?lON
UNDER MY !UP!RVIIID .

2ot el

el e L1 SERSIT I3 NOT DLING MALE A THID JiMe, GIVE HEASUN,
EMPLOYEN UNDEH MY SUPKAVISION LIS '_I'NAN .ﬂ OAYS [ IRCFORT MADK NITNINI~\.AS" ) OAYS
OTYHER (Specily): .
DAvE OFFICIAL TITLE OF SUPERVISOR YYPED OR PRINTED NAME AND SIONATURK
: - zignad on
23 Juns 1960 ' co Aded Brindle(P) <runsaittal
3. . . . BY REVIEWING OFFICIAL

I WOULD HAVF GIVEN THIS EMPLOYSE ASOUR THE SAME.EVALUATICN.

1 WOULO MAVE GIVEN THI§ EMPLOYEE A NITHER SYALUATION.

| WOULO HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION,

1 CANNOT JUDGE THESE EVALUATICNS, | AMNOT SUFPFICIENTLY FAMILIAR WITN THE EMPLOYEE'S PERFORMANCE,

COMMENTS OF REVIEWING OFFICIAL

- A ) \ oo Wt .
- . o oL it 4D v -
SATE OF FICIAL TITLE OF REVIEWING OPFICIAL TYPEQ GR PRINYED NAME AND SIGNATURE
. o33, Tokvo John Baker/s/ on transaittal
N : SECRET ’

< . . | . O ;f. E -




1400000

iLisr up 10 six of the most- Smporlon’ 'poelﬂc duties :u'am Aring-the: rating’ period. Insert eating number which best.de scribed the
Ymanner In which employew performs EACH spacitic duty. Consider ONLY effectiveness in performonce of thar duty. All wployou
‘mlh supervisory v.lponslbllm.l MUST be rored on, 'hou obiliry 1o ouyo"lu ( o2 ot employees oupolvlooco. N

IJ Accowoblo 4 Compoum 'lS-Elcollpnt Ié-- Superior-

17 - Outstanding

1. Unu'hhﬂuy Il Banly odoquo'o
SPECIZPICOUTY NOLY Supcrvineo large fuhc- 'lm:.rowo sPECIFIC DUTY NO. 4 Conducts liais'on wita "';j&.“
tional braach of thirty-seven staff various components of the Agency and
and fifteen contract personnel. " | 5 | with other agencies. _ 6
sruc!u;c DUTY NO. 2 Pla.ns and prograns for RATING (3PECIFIC OUTY NO. 8 Prepares and pr'esczits 'uANrol'uo
"operations support,. including . 1n1tia- . :'ie'ﬁ.ugs. ‘ ' 6
tion of new aupport activitics. 5 s

RATING

SPECIFIC DUTY NO.3 Sunerviges prepamtion JRAT NG |SPECIFIC DUTY NO- 6 Sunarvises main..enance NO.
‘of, and gsonetimes p‘-rnomlly pre'vnes A . of SR Dlvision rccords on.Soviet
"special studies both on own 1nitiat1vc 5 defectors , supports cxploitation of
nnd An reaurat. defectors nnd m-rtictnai ¢s_in_chelr 5
SECTION‘C : EVALUATION OF OVERALL PERFORMANCE IN.CURRENT POSIION reee*t?r_\p‘gﬁ‘___‘

Toke inte occount everything about tire employee which'infloascas bis -"odlvonus in his eurrent pasition « pdn'oﬂunnt. of specific
duties, productivity, conduct on job, cobjiarativeness, portinent personol troits or habits, porticular limitotions or talents. Based on
your knowledge of employse’s overoll parformance duiing the sating period, ploca the tating numbu in the box correspunding to the

ﬂqumtm which most accurately u"ecn his lovd of performonce.

- !’nlovmanco in mony lmpottoul tespects hnh to meet uqulwmn". . © |RATING
2 - Performanco maets most requirements but is deficion? in one or more importan? tnpocll. NO.
3 . Periormance clearly meets basic requiroments. 5
4 - Performonce cleorly exceeds bosic requiroments,

5 « Performanca In every importan? respect is sugerior,
6 - Petformonce in every rospect is outstanding.

SECTION D DESCRIPTION OF THE EMPLOYEE
. In the 1oting boxes below, chock (X) the degree 10 which coch charocteristic apj.lies to the employes
14 « Above avatoge degroe IS = Qutstanding degree

1 - Least possible degree IZ - Limited degree IJ « Neemal degree
‘ B ! NOT nor | RATING
CHARACTERISTICS . APPLIe | One

. ; . CADLE |seErvED| | 2 |3 4 S
GEYS YHINGS DONE ’ : ) X
RESOURCEFUL - ot . BN ; DR ; x
ACCEPYS RESPONSIBILITIES ' X
CAN MAXE DECISIONS ON HI5 OwrH WHEN NEFD ARISES . X
DOES MIS JOB WITHOUT STRONG SUPPORT [ b .
FACILITATES SMOOTH OPERATION OF HiS OFFICE ' . . hd
WRITES EFFECTIVELY . : X
SECURITY CONSCIOUS X
THINKS CLEARLY hd
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECORCS X -
OTHER (Specify): i P Pt R

SEE SFCTION “E*® ON REVERSE SIDE

:.‘::" 45 ©B3OLETE PREVIOUS EDITINNS, SECRET ' al

R

Pt R

LS
196 SEC
- & . . . m.m fm...l :n) .
'
e |sesexct. a.cnml
Co '=o Jamm."y 2924 et s Gsdan _
TPONTIC LT Sl KX o-nnwlna or' ASSIGNMENT, ] oo
‘ ! - Branch’ Chict ooy e - .0c/SRI6 - :
.. . B .., CAREER STAFF nAvus A, - LE o . vvﬂ. OF RKPORT .
|0y aviotaik i |- fmemnen - oo - | fosresweo [ Linevian -gn‘ IIGNMENT/SUPEAYISOR I
‘|eanoing - | LingD -- DENIED ' - | X | ANNUAL _ |meAsnanMEMT/EMPLOYRE ' N
DATE REROAT oul NO.P L ;l nzrourma 'PERIOD, J s’racub (smu')
e Ry 1680-03tobes 0. L 2
iSECTlO'N 8 e o EVALUATION OF. PERFORMANCE OF SPECIFIC DU’!IES



R TR P

vr e e

l1oh-u T PRy

; ‘NARRATIVE ucscmpnou or MANNER OF JOB PERFO‘?MANCE-
n ’ -

osition, lndncnu Svggestions .mplny?l 'u lmpvov‘mon! ol
! i 8 'nppropnun Kis potentiol for cnn. ne.

18 ‘,Au-\l.f, o' o-plnln, i -wwieh mh»gu guvm in. SECT‘ONS D C Md Dt pooudyf.’

nnnal «Noﬁi. . o Ve

l sscnon 3

'.'.-'

very vé]i fnfomed. He conunua.lly de.nonstrates x:mch initlative and a hlgh

degree or productiv!.ty. He :La s«‘.‘.i:mht.ing to his asso»intes ’ businesslike

M- .

| SECTION F CERTIFICATION AND COMMENTS
| S . . " BY EMPLOYEE .
' = . N cerhfy that | have seen- Sechcns A, B,C. D nnd E .of this Rejrorf

DATE SIGNATURE OF EMPLOYEE . - of

'

O Movember 1951 BT : ..%:;l O

. BY SUPERVISOR . -

NONTHNI EMPLOYEE MADS atgu 1P TniS REPCRY HAS NOT BEEN SHOWN YU EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION * N . g
A

Tvelve ) . ' .

IF REPORT IS NOT GEING MADE AT THIS TIME, GIVE HEASON.

EMPLOYEE UNDCA MY SUPERVISION LESS THAN 90 DAYS r [ncpcnr MADE WITHIN LAST 90 DAYS . . ,

OTHER (Specily):

DAYE 0"|CIA\. TITLE OF SUPERVISOR 'l"t RINYE(’ AME ANO IGNATURE

9 Novenber 1961 uR/Quef of Flans and Onemt Loas

_m

3. BY REVIEWING QFFICIAL

x | WOULO MAVE GIVEN TS CMPLOVEE ADOUT THE SAME E'TALUATION.

1 WOULD HAVE GIVEN THIS EMPLOYEE A MIGHER EVALUATION.

! WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION. ! N

1 CANNOT JUDGE YTHESE EVALUAYIONS. | AM NOT SUFFIZIULNTLY FAMILIAR WITH THE EMPLOYEE'S PERFORNMANCE,

[ COMMENTS OF REVIEWING OF *iCIAL

.z . @ -, ..,f

SRR S S S RTN e T g TSI VI TP SRR A o © s S R |

DATE . " OFFICIAL TITLE OF REVIEWING OFFICIAL vl}.—.o WPRIN('EO A N SIONATUlll
S : | catef, SR Division .\Jow 8. FAURY /
- ) A SECRET




rémainder of his sevrvice as Chief of Sn/Gt :ug de-
parted headquarters for"a‘flold.assignment 31 Jul

1962.

QUENTIN C. JOHNSON
Chief of Opecrationyg 4nd Plans .
- SR Divisio

-7}
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