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MEMORANDUM FOR Chau'man, Board of Medical Exammerc
‘ SUBJECT - e Request for Medical Evaluation -. 4
= Mr. cnm W. Hicka IR

f

Snb_)ect a parhcxpant in the CIA Retiremént and stability
Syatem. has applied for disability. retirement under the provisions of
Section 231 of Public Law 88-643, Central lntelhgzace Agency -
" Retirement Act of 1964 for Certain Employees. . It is requested that
a medical examination be’ arranged for Subject and ‘that a written

report of the Board of Medical Examiners as prescribed in paragraph"

f.(4) of HR 20-50 be submxtted ‘to the Dnrector of Personnel.

2. Attached are copxes of the Supervxaor s Statement the ..
Apphcauon for D;sabmty Retu-ement and a pnvate physician' o i

‘ etatement.

i 3. Subj.ct intends to nmaln oa dnty until a deehioa la made
‘Fegarding his application for dinabllny retirement,

‘o
o

R: L.-Austin, Jr.
Deputy Director of Personnel
for Special Programs

Attachments: .
a. Supervisor's Statement
b. Application

. ¢c. Physician's Statement

Di-trilbuno
dressee .
1 - D/Pers . ‘
1 - OPF ' .

1 - ROB Seft File
1 - ROB R=ader

OP/RAD/ROB/E" m&ﬁgy (Mmﬁ’(ﬁ; "“vm{

o




© 10 December 1973

MEMORANDUM FOR: Chlef, Career Management Group

SUBIECT. . " . Promotlon of Mr. Calvin W. chks '

" 1.1 would solicit Career M"anagemcnt Group .and the Promotion Panel
to consider the overall career of Calvin, W. Hicks when deciding on the cur-
rent cycle oi promouons from GS 13to ‘GS-14. -

- 2. After Mr, chks EOD in 1950 he ‘advanced rapldly {n three years
to GS-11. ‘He' ‘was promoted to GS- 12 in 1956, six years later to.GS-13 In
1962, and since then has been. almost 12 years In grade... He has had over-

" seas tours with FE and NE Divisions, has served ds a training instructor, on
"a PM task. force, and wlth Miami Ops and area branches in WH, In these
‘assignments he. consistently recefved Strong ratings, Despite a largely para~- .-

‘ muxtary background Ane 1967 he adjusted to.the lnteulgence production’cycle.

-and developed the skills: of an operatlons officer doing operations=orfented’

reports work in the Intelhgence Watch. As of this date he has the longest

continuity in'the Intelligence Watch and is rated as a mature and thoughtful

' indfvidual whe’ exercises excellent professional judgment. He was recom=~
‘mended for. promotion from GS~13 to GS- 14 in April 1968 and in April 1969,

"In 1970 he was' recommended for a QSI'Ly FI Chief,. Peer deSilva. He was.
‘again recommended for promotion in March 1971, In November 1972, and in

November 1973 .

) 3. _Admittedly, promotions are competitive and the rankings are rela-
tive and must be adjusted to the headroom available, The overall history of
.his career would seem to argue the.equity, of granting the often recommended
promotion to Mr, Calvin Hicks as he nears the end of a career. Mr, Hicks is
49 years old and has a family of five children. He has a medical hold which
will not allow him to serve overseas at this time and he therefore, contem-
plates retirement at age 50 (in late 1974). He is and will be until then a
valuable member of the Intelligence Watch.

4. Irecommend that the promotion which has escaped him in the last
decade be granted at the time of this year's promotion cycle. .

AA e cg/,uca |
L. A. Campbell
Chief, Operations Staff

'5 ’r'-—- T LT RN -
l\_ -l--;\.‘:.‘......h' I-""é’.r‘...-.w'-' ! .J .rr l}



;;iMéMORANQpﬂ.§QR;_ Career Management Group R ;' c AA;?”

] some of whom are currently in GS-I4 ; o :

LD i3 Noveiiber 1973 7

v - z R

Mid- Career Officer Branch -

‘SUBJECf_ﬁ: N ;Reco:nendatfon for the Promotion of Calvin LY Hicks (056361)

to GS-

‘l - I would again like to recommend the promotion ‘of ‘subject’ officer from
GS-13 to GS-14, Mr. Hicks has been with the Intelligence Watch since June 1967

. -and his performance has been characterized. consistently by - exceptional proficiency.
He serves cn a rotating schedule with seven other officers ~doing. identical uork.

. 2. A medical hold has precluded any further overseas assignments and for
this reason his stay in IW has been-extended until November 1974, when he will’
be 50-years-old at whi ch time he’ plans ‘to ‘retire under the Agency retirement

system.

3. Mr.: chks resourcefuIness and’ability to apply the multitude of
reporting instructicns and techniques have been convincingly demonstrated in

cerisis situations such as the recent Chilean coup and the Middle-Eastern crisis.
He. has consistent!y displayed initiative and. good judgment in meeting unforeseen

crisis with rapid and effective action and has clearly demonstrated his -ability
to cont1nuously adjust to rotating shifts and the irvegular flow of traffic.

.. 4; For his sustained high level of- performance in 1972 Mr. Hicks received
a quality step increase in- recognition and as proof of the high esteem in which
he is held by his’ superiors. "Heoccupies a GS-14 slot. His promotion {s again -
reconmended in recognition of his long years of Agency service. :

\ o
‘ —
AN .'.- O

osepﬁ A Procaccino
C/OPS/INT/IN

E2 IMPDET CLBY 002025
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MEMORANDUM FOR. Chief Operatxons Staff

SUBJECT- ‘ Appfcciation ot' IW Per!ormar.cc During
Chilcan Uphcavql . R

1. The officu's of thc Intolligence Watch (l\\’) pcrformed
admirab!y in swiftly processing the heavy flow of intelligence

- engendered by the récent political upheaval in Chile. In many

instances, reports were. in the hands of customers in the intel-

‘ligence qommun;ty within minutes of being filed in Santiago,

"2. Please cwtcnd to the IW officers concerned the appre-
ciation of this Division for their fine pcrformancc. I suggest that
a copy of this mcmor:mdum be placed in the personnel folder of
each of the officers concerm.d

.- ) ' - ' / : -
\ e o
‘ . C L Davzd A.. Phillips
.. Chiel, Western Hemisphere Division

: F2 IMPDET
CL BY 039964

P N . . . - .
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MEMORANDUM FOR: "Calvin.W. Hicks 1
SUBJECT . . : Quality Step Increase
_ 1. I was plohséd fb'lénrh that you have been:
- granted a Qunlity Step ]héreaso; Buch recognition
is proof of the higpAcsféph—tn which you are held
by your supervisors in_tie Clacdestipe Service.

2, 216n§o accéﬁt my personal best wishes, I
am confident that your future performance will be
of'a”cpnt;nding high quality.

/S/ Cord Moyer, Jve
For : :
Thomas H, Karamessines
Deputy Director for Plans
-CSPS/SOB/Hilebormnn;rv(llApr72)
Dlstfibution: .
Orig - Addressee
(3‘- OP/Files:
- DDP/Registry
1 - 8/S0D -
1 - C/SOD/Pers
1 - CSPS/Subject File.
- erithy .
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SUBJECT . : Notification of Approval of = -
Quality Step Increase -
Calvin W. Hicks

1. I'am pleased to send to you the attached

official 'n;;niﬁcation- of the approval ‘6‘1’ the dualify Step
In(:reii\se whtch you ref:c_}mmc'ndcd for this crﬁplo&ec.
2. As this award is designed to erx‘couraga
excellence Sy reco’gni;ihg and r‘ewardin'g the 'employee.
may I a.s'k that you arrange to have this Qualit.y Step

Increase presented at an appropriate ceremony.

LA

| D ~
. / r/ p/r
%x{;// . /J.:((c(‘:,.\.
/./,«,)’ Harry B. Fisher
¢/ Director of Personnel

~CORFIDENTIAL . f
v ' e
| -\‘F;“OR’#‘\"N'DUA:L 'FfOB:I'-sé;r‘e'zary,‘bDe'/Qs'x " HMA Panel - -

r

GROUP 1
Enclodes trxy potematis
Swacraiag 224
600i48310Ty 1.7
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HEnORANDUM FOR-~1Chief, Foreign Intelligence Staft
SUBJECT i 'nflntelligence Watch Assistance to it
. ;European Division - : . o

LI

N As I am preparing to leave tho European Division.
a note of appreciation is in order ‘for the sorvices rendered
to us for the.four years of my° tennre'hero by the officers .

of the lntolligence Wthh.

2. At a time of’ increasingly complicated intelligence
collection and reporting .problems, . our Agency has come of
.age.. We have. recognized that’ information often cannot be
allowed. to wait for attention untxl sunrise, .and_that we
must be ablo to" respond to national needs and world events

oround the clock, " The: Intelligence Watch, more than any

other single institution, has made it possible for us to )
'dé this, We have benefited from its cooperation particularly '

: under strained reporting ‘¢conditions =- ~during Presidential.

trips abroad for ‘instance =~ but have also found' IW's
- presence and Judgment helpful -at, otker times. I know that
my staff relied on 1IW. extensively. .

3. 1 am making a point of recognizing this .because

‘ the Intelligencé Watch -= a bit like our Agency as a whole --

. is apt to get more attention with an occasional slip than
with a record of continuing nccomplishment ind success in
‘coping with problems. From what I have been able to observe.

the job' has been well done.

4. I hope you will bring this remorandum to the

' /,‘//t "

it
LT Johnl. ‘Hart /

S Chief
! / Buropean Division

Joseph Procaccino Howard Orr !

Walter Kuzmuk vCalvin Hicks
" Robert Heron . George Papadopelos
James Pekich - Robert Sawicki

Frank Levy - ) . Pat Coble NN

w o SEGRET (=21
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,NEMORAM)W FOR:: "SECALTARY, C...°S/b:crxo~ A s
'SUSJECT. - RLCONN;NDATIO\ FoR THE Pnovor:ou or bALvnu w chns

. (050301) To GS- lL , PTIONOR PR o

1. ! accoun:ua THE PROMO?.Oh OF SUBJECT OFF)CER FRoM GS- 13 7o Gs-lh
MR Hicxs HAS BCEN ASSIGNED TO THE INTELLIGEMCE wArCH/rl STAFF SiINCE JUNE
TJO] 'AND SERVES ON:A ROTATING' SSHEOULE WiTH SEVEN OTHER OFFICERS DOING’

. IDENTICAL_WORK, FOUR OF unon ARE. LUAR'NTLY IN GRADE GS-]

2. ¥r. Hicks HAS a:eu IN THE lN?:LLuccuc: WArcu (xw) FOR ALNOSt
FOUR YCARS AND HIS: 'WORK, BOTH GUANT ITATIVELY AND QUALITATIVELY, HAS BEEN

. CONSISTENTLY OF A VERY HIGH CALIBER.

3. His xeeney DEVELCPED SLV:; oF OPERATIONAL~5€CURIYY RESULTING FROM
niS EXTENSIVE PARAMILITARY.CXP'RLENC;, .COUPLED WiTH.HIS CLEAR UNDERSTAND=
ING OF -THE RELATIONSHIP BITWEEN OPERATIONS AND INTELLIGENCT, HAS MADE HIM
A VERY FINT OFFJICCR AND A YALUABLE ASSET 70O IW. Hc nas. BELN UNDLR MY SU=
PLRAVISION. FOR 18 MoNTHS AND H HAVE HAD AMPLE OPPORTUNITY 70 OBSERVE HIS
Paﬂ;deAnca UNDF R couosrnous oF srazss. He vcay ABLY APPLIES ‘A MULTITUDE '
SF DETAIL AND GENCRAL REPORTING’ INSTRUCTIONS TO THE DIFFERENT. S)TUATIONS
NANIFEST N CACH INCOMING REPORT AND QISPLAYS INITIATIVE IN MEETING UN~

© FORESEEN CRISES WITH RAPID AND EFFECTIVE ACTICON, SiNCE THE INTELLIGENCE

NFORMATION IS THE FACE THAT Thi CUANDESTINE SERVICE 'PUTS OUT TO THE IN=
TELLIGENCE COMMUNITY, THE PLRFORMANGE OF WATCH OFFICERS IS OF GREAT
iMPORTANCE. THIS FACTOR BECGMES APPARENT WHEN IT IS NOTED THAT OVER
75 PERCENT OF ALL CABLIO INTELLIGLNuE REPORTS ARE DISSEMINATED 8Y 1w.

b, Ma, chxs-nas AN EXTENSIVE SACKGROUND IN PARAMILITAKY OPERATIONS
BOTH IN THE FIELD AND AT HEADGUARTERS. ALL OF HIS FITNESS REPORTS FOR THE
SIX YZARS PRECEDING HiS ASSIGEMENT TO IW HAVC BORNE THE OVERALL RATING
of "STRONG." HE HAS BEEN DESCRIIED AS "HIGHLY MOTIVATED, SINCERE, A#D
CAPABLE." ALSO, "HE WORAS WELL WITH OTHERS AND HIS KNOWLEDGE AND ABILITY
ARE RESPECTED.," OTHER SUPERVISORS OURING, THE YEARS PRIOR TO THIS ASSIGN=
“MINT HAYE DESCRIBED HIn AS "SERICUS, HARD=WORKING AND DEPENDABLE." His
PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS DEMONSTRATED THESE SAME QUALI=~

TIES.

5. MR. Hicks 15 A DISTINCT aSSET To [W AND | HIGHLY RECOMMEND HIS

FOR PROMOTION TO GS-14,
. | . .
ELSEPH A. PROCACCINO

Crier, FI/INT/IV

oy
Y
(]
72
3%
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ntﬁbﬁlxpuu FOR:: Chnirman, DDOP QSI and Honor and Herit {f.ﬁauf
‘f N ‘Awards Panel - . o

Af,sﬁﬁjﬁcr' Ty wRequest for Quality Step Increase
=L L L . Hr- Cnlvin We HICKS, 03-13 (050361)

. i . Kl .
1. I recommend that a Quaiity Step Increase be
'awarded to Mr.. ‘Calvin W.. Hicks. . '

T 2. Mr. uicks is_one of three officcrs in- the Intel-~
ligence Watch, FI Staff, on whom" identical rccommendntions
are being. submitted." These officers, all in grade GS-13, .
shave for several:years done responsible and demanding work,’
identical to that done in the same office by five other of=
‘ficers, :GS-14 ‘and 15, and nll three’ have been rated"Strong "

- 3. The Intelligence 'Watch is the primary intelligence
,dissemination office . of the Clandestine Service. Its out-
put .of over 2,000 reports" n month is.:the chief " end-product
of CS- collection operations. Watch Officers serve on a

.o rotating schedule. .- ‘When an officer draws the night shift
" 'he 'serves alone. He must makeé quick, independent dissemina-

~tion decisions, --Mr, Hicks has done well at this work. He
is alert and, conscientious and, has ‘a sharp operational sense
. which is extremely useful in the handling of CS intelligence
information.' He has been recommended aeveral times for pro-

motion to GS-14,

4. The high quality of Mr. Hicks's performance'has
continued for more than ‘two years. There is no reason to
expect any decline-in .it. . ' His enthusiasm continues, and .
his tour has recently been ettended for another two years.,

5. Consideration has been given to recommending’ him
for an Honor and Merit Award, but on balance I believe that
2 'Quality Step Increase would be more appropriate.

Peer de, Silva
: Chief
Foreign Intelligence

IR c 8

; . ’ . _;___.___
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}:'SECRET V.

" ... SUBJECT: Requést for Quality $tep Incieise’

"Mr. Calvin W, HICKS, GS-13- .(056361)

APPROVAL RECOMMENDED:

Eﬁnirﬁnn, C5 QST Panel — nﬁf -~ ~Date

Director of Persbﬁnel'“. . ' ~ . Date
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\u MORANDUN wu:. Chiot,’ 11 buu 5-‘.;-' ;' R

\LleLT . ,' : . Pvrluvm.lm o nl e lx\lt'lll-'cnx( L-' i
l)ur.m;:“ lhu, l’rc\ulcnl h u) lu Lurope

. l. Now.that the l’ru-\ulcnt lup to quupv hias l)ccn' )
concladed. . 1 Jeel that a speci al (ununcml.\liun Toe the
Inteld by ey Watceh (1\\) is kw ovder. - T

2, ihe contiibution that i lv(}mg made by Uu- wofficor
in the Intelligence Wateh is often taken for granted. lhus
it was natural four us, when we dovmed our task luuc {or
the Prosddent's weip, to h"\u‘.l‘d‘k_iu'r"ux‘uu"cuwn!s lm positive:
intelligence dissceminations soround ihe LW twenty=Lour-
houv-a=day availability. Wo weve not \l.i.:snppuintcd’." The
‘system worked smoothly and ol lu ioently. . : '

3. [ addition to lh.\t., - became L].L‘ll' that the
Inlulli;:cncu Watch ofticers we L'c \\llhn;; and able to go
bcyuml the simple ¢all ot duty, " We came to admire their’
competence, courtesy, and cooperation, without which - '
eftective intelligence coverage would have been jmwchsur=
ably more difficult., Since the TW's were working under’ =
an-unusual strain, caused by the simultancou:s outhreak of -
crises in differvent parts ol the-world, theiv pevformance o
is that much more to be comuwmlcl‘l., S

4. DPlease convey our appr uc,)..lllun Lu all ollicers who
hdtl a part in this Hnu olffort,

~ John L. ikact
’ . - Chicel,
+ Luropean Division

N

VIN M:,T,CK/S/) : _ | | |
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o ‘Mbnouaxbum FOR: Hmv;”ﬁawdra J. Carvoll -l T
I TR , ’ © o Chidtl, Intellipcnce Watch .
| - : SUBJLECT: 'l\"i't'prnmx’wu ol Uu; lntcli.i;:lmcc-

Watch during President Nixoa®s - o

praise and - -commendation and: to these 1 . Co

sions ol
[ am enclosing o -

e swidsh to add my ownr inowrdting,
copy of o memovanduwm drom the Chivl, FEuropean )

O Division, which retlects boav my thoushts and the -
reaclions: 1 have heard from othervs. ' . .

{ ) e 2, 1 hope' you will take approgriate action
LT - so that the persoeuncl fales ol cach of your par-
’ : : . ticipating officers will retleet this appreciation,
: You -may wisli to make copics of my memoraundun and
' ) oMy, Hart's memorandum Lo scevve this purposel

. v : p L GZ,M » !
’ : . Poer de Silva '
) Chiet
Foroign Intelligence . .

Enclosure , ’
i

' . CALVIN M. HICKS

v SECRET

, - -, . rvecent Visil to Europe - TR -

- o 1. D wishi o conmend you and cach meabor of | ‘ .
your staftr who pavticipated dn Lhe sypport which - i

the Ajgency was catled on to reander to the Presi-s :

dential party-duviny 4= recent travel abroad. !

“From scveral quarters. 1 have had-verbal oxpross- !
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NEMOKﬁﬁﬁkd‘ﬁRi uecretary, CoP’/Eection A f‘ . R _— “-.if-v K '
SUEBECT ——~1——Fecommendation for’ the sromotion- of ' S
: Calvini Hicks” (056361 to- GS-U., :
1. I recoﬂmend the promotion of eubject officer trom 69-13 to :. A - IR v ;

GS-IL. Mr, Hicke has been-assigned to the Intolligence. Watch/bI Staff .
since June 19€7, and serves, ona rotating schedule with sevVen other < ' Yy ’
officers doing 1dcntical work,‘f1VQ of whom - are. currently in Crade GS-IL. ' '

L 2, My, Hicks has bcen vith ™ tor nlmost two years and his vork,
. both qunntitatively nnd qunlitutively has been conciotently of a very
‘high' cnliber., - . Yotmaliy six months ‘are required before an officer newly
. asaigned to thé Intélligencé ‘Watch is able to handlo a8 shift by himsgelf,
. At least a year is required.tefore s Watch Officer.can perform at a high
‘level of proficiency. liowever, in the case of this officer, in a little
more than a year hé had earned the rating of "Strong" and has maintaihed
" 1t ever since. Although most of his ‘gency experience had been in para-
..military operntionc, he adapted quickly to the demands of his new assign-
. ment, liis xeenly developed sense-of operationnl security, coupled with
his.clear ‘understanding of the relationship between operations and
intelligence, has mede him a'very fine officer and a valuable azset to
TV, "Fe has been under my supervision for 1€ months and I have had anple
opportunity to observe his® pcr’ormance under conditions of stress, He is
even tempered ‘and level ‘headed. His mistakes are few and infrequent and
.these are usuzlly of the clericnl variety, not in matters of judgment. ‘I
contime to be impressed with his ‘thorougkness in handling information;
‘with the evidence of his coordinztion when the interests of more then one
‘ division are involved. Since operrtions have to be subnerged and the
invelligence is the portion of .the iceterg which shows to the intelligence
communi‘y, the performance of tho Watch Officers is of great importance.
‘This factor becomes' apparent when it 1o noted that atout 80" of all cabled
intelligence reporte are disseminated by the Intelligence Watch. Tecently
the Vatch O0fficers were commended by the Chief, TI Sta®f and the Chief,
Europe Division for their performance during the Fresident's trip to
liestern Furope. The simultaneous outbreak of crises in different parts of )
the vorld further added to the bturdens of the Watch Office at thet time. .
Mr. Bicke made a real contribution during that period ard deserves the _ T
conmendation personally in a-high degree.

-

Yob-Arsi 8 e _a
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<1,

3. Prior to hh nssigment td the Irtelnpence atch, M. Hicka CLe
served with WH Division and with:the. ‘Cubsh ‘Operation. Tie has.an exten= ' -

) '.‘sive background in pare'nllit.ary operations both in the field and. at -
- 'heaéquqrters.. ATl of ‘his- Titness Reports for the six Years preceding

his aseif'ment to tl*e Intelligence ‘Watch have- ‘borne the overall rating

. . 0f Mstrong.".' He hes’ been: ‘described ss "highly motivnted" "gsincere and-

capable.”" Iie has been further compli:ented as "working well with others .
- -and ‘his knowledgo anc ability are resprected." Other s\.pervisora have .

doscribed him as "serious, hard-working and dependnble. His performance

in his present -assignment has. demone‘-ate\. these same qualities. He has

managed the transition from: active _operations to ‘the life of a. désk bound
1ntefllig\ence officer with" easo. "I recommend him witk entbuaiaam- for . . ¢

.promotion to GS-14. :

~ . .[? ~'
Edward J. Carroll
Chief, FI/INT/IW

-2-
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e T e i 0T SUBJECR:T ""-z‘wcconnc\oar:ou ‘FOR THE Paoucr ON OF . ) R e
) g - - . CALVIN W, H!CKS (O=6361) fo GS-ik .

1

1. | RCCOMMCAD THE PROMOTION OF SUBJECT OFF:CER FROM GS-13
o to GS-1bL. MR Hickd MAS BZEN ASSICHED. TO THE INT cLLicence Waten/
. -t . Fl StarF since Junt 1967, WHERE HE SCAYES CN A .RQTATING SCHLDULE
. ' WITH SEVEN OTHEH OFFiCOSS DOING ,IDENT I CAL' WORKS F1VE OF WhOM ARE:
CURRENTLY 1N GRazE GS-1k, - o

. 2. MR, Hicks .uAs 8CEN WiTH W 7oR ABOUT 6 NONTHS AKD HIS
' i WORK, BOTH QUANTITAVELY AND QUALITATIVELY, HAS SIIN CONSISTENTLY
) OF VERY H.GH CALIBER. NORMALLY SixX MOHTHS ARE RIQUIICO BEFORE AN
N OFFI1CER NEWLY ASSIGNED TO THE INTELLIGENCE WATCH @S ABLE TO HANOLE
. ’ . A SHIFT BY HIMSTLF. .AT LEAST A YEAR i% USUALLY REQUIRED BEFORE A
MAN CAN ADvance fRoM "AdEquaTe" To "Prericient."  Ar present, MR,

HiCKS FAS ALKEADY PROGRESSED TO THE RAT)nG ofF "STRong," -He os
ALERT AND CONSCILENTIOUS AND HAS AN OPERATICHAL SINSE WHICH 1S IN=

v VALUABLT iN THE hANDLING OF INTELLIGENCE.. WiTH #1S EXTENSIVE

OPLRATIONAL AND PARAMI LI TARY BACAG-WU:D, MR, chx:. HAS A FINE

' SENSE FOR THC KELATIONSHIP BETWEEN GPEAATIONS AND 1 TS PRIMARY
¢ : PRODULT, ThC CLAKDESTINE SCRVICLS INTLLLILGENGE REPORT. .THIS oF =
' FICER HAS BEEN UADER MY SUPERVISION FOR 11 MONTHS AND DURING THAT
PSRIOD | KHAVE ‘AT AMPLE OPPORTUNITY TO OSSCRVE hiS CONDUCT UNDCR
CONDITIONS OF STRESS, HE (S E£VEN TEMPIRES AND LEVEL MEADED, His
MISTAKES ARE FEW AND (NFREQUENT, At PARTICJILARLY i MPRCSSED
WITH HiS THORGUGHNESS IN HANDLING !f rO””"'c\‘ WITH THE EVIDINCE
OF THE COORDINATION WiICH HE SO OFTE!l ATTEMATS W.Th STVIRAL AREA
DiVISIONS WnEN KICESSARY BEFORE D:SLEIMINATING A-REPORT TO THE e
INTELL:GINCE COMMUNITY. SiNCE THE INTILLIGLNSE INFORMATION RE=
PORT IS THE FACI THAT Tnt CLANDESTINI SZRV:ICLS S~OWS TO ThE iNe
TELLIGINCE ANALYST AND Trd POLiCY OFFICERS ©F Tn% Gg-rawv:vr, THE )
PERFORMANCE OF Thi WATCh OFFICLAS 1S OF GELAT 1MPOITANCE. TH.S -
FACTOR BICOMIL APPARINT WHEN ONI NOTEZ ThAT A3CWT 50 PERCENT oF
ALL CABLED INTELLIGENCE RIPORTS AKE DiSSEMiNATED 3Y THE INTELLI=
GENCE WaTeH, )

. o : 3. Piior 710 H.S ASSIGNMENT TO THEL INTELL:GENCE WATCh, MR,
' Hicks scavis with WH Divasion AND wiTa THE Cusan CPERraT:on. He -
HAS ANTEXTENS!VE BACKGROUND IN PARAMILITARY OPZRATIONS BOTH IN

'

- - - --..}
b - A
" e -.,- ~
€ ,.‘ iy ' . .
. - <. R N - s *
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‘. LN} ' -

LD ANT AT HOADQUART zas. AwL oF ‘Wi's FiTagss RrPonTs FOR
IX-YZASS PRECIDING mrS.ASSIGNMENT T07TNE INTELLIGENCE WATCH
SANE T

as "MLSHLY NOTIVATED, SinCERE AND TarasiEl" ALso, HE
L W.TH CTRERS AN ‘His: ANANSWEEDSE- AND 811 TY ARC RE=. .,
- L" iER SJPCRV-SOs} © \G TNE‘ Ylk\s ‘"".DIL'ELY PRIOR
£ SAMINT | HAVE 228CR1 ST
ENJAS! ". His- pe;roauax IN HIS PnSSExT ASSIGNMENT HAS
RATES THESE Samg aL:Y.-s. ALTHOUSH «I MICHT SEEM SuR-[
:
™

“r oy

by
"

A MAN OF nxs_pur;soux; PERSONALITY WiTh AN cxrc~s:v:
N PARAMILITASY OPCRATIONS COULD' AZ4UST 70" THE L:iFE OF
a :oau~ R OF INTZLLIGINGEZ REPORTS, MR, HiCKS MAS MAN-
S TSANSITION WITH THE GACATLST OF £ASI. He 1's A DISTINCT
FFICE AND TNE UNDEIRSIGNED WiLL ¥l GRATEFUL IF

TE TOEXTENY h1$§ TOUR !N THE INTELLIGENCE WATCH BE=
[MAL TWO YEARS, | RICOMMEND HIM WiTn ENTHUSIASM FOR

(»l/l-
(<}

. .
(_,\\“t_‘\,,\ /:i/ lv‘é’&__.l

B - : EDWARD . J. éAanLL _
. A B ) o Citizry SLJINT/IVW .

ATTAChNMINT

=X QVERALL 'RATING of "STROn3." - Hf was BELN . ." L

inuN As sg a-\-s; HARD “WORKING -




" MEMORANDUM FOR:” "Sc'cnc'ua},"csps/Sccrazo',.». A

CURRENTLY TN oaao: GS- lh oo

" OF GOOD JUDGMENT 1S AN CSSCNTIAL CLCMCNT

"THAT More THAN 8OF ofF ALL caeLeo

,SPECTED.

SECRET.

e
)

-SUBJECT: " RECOMMENDAT1ON FOR'THE PROMOT1ON OF -

Cauven W, HICKS (056361) o Gs-xh

bR

1. l acc0nu:no THE ‘PROMOTION OF SUBJECT OF F1 CLWF AOM GS 13
vo GS-14, MR, HicKs HAS BEEN ASSIGNED TO THE. INTELLIGENCE WATCH, -
Fl STarF since June 1967 WHERE HE SERVES ON A ROTATING SCHEOULE
‘WiTH SEVEN OTMER-OFF.ICERS DOING IDENTI CAL WORK, F17C OF WHOM ARE

i

2. ALTHOUGH MR. H-cxs HAS BEEN WITH IW LESS rnAn A YEAR,
‘HIS WORK BOTH- QUANTI?A?IV(LY AND OUAthATOVCLY tS OF 'VERY HIGH
CALIBER.. HE 1S ALERT AND 'CONSCIENTIOUS AND NEVER TAKES THE EASY
WAY. OUT IN MANOLING CABLED FIELD INTELLIGENCE REPORTS, LOG CARDS
WHICH RECORD THE ACTION TAKEN ON EACH REPORT
NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. THESE CARDS

:fREQUCNTLV !NDleTt“TlMC SPENT BY HIM IN. CONSULTATION WITH AS MANY
AS THREE AREA- DtVlSlON‘ ON OCCASION BEFORE 1SSUING A REPORT WHICH

WiLL BE DISSEMINATED 70O THE INTELLIGENCE COMMUNITY, THE EXERCISE
IN THE PRUPER FUNCTION= -
ING OF THIS OFFICE, UPON 'WHICH THE AGENCY'S REPUTATION TO A
CERTAIN EXTENT DEPENDS, Soncc THE FIMISHED - INTELLIGENCE "I NFORMA®
TION REPORT 1S THE FACE tnAr THE CLANDESTiNE SERVICES SHOWS TO
THE INTELLIGENCE. ANALYSTS AND THE POLICY OFFICERS OF THI'S GOVERN<
MENT, THE -PERFORMANCE OF THE WATCH OFFICERS IS OF PARAMOUNT y
I MPORTANCE, THIS FACTOR BECOMES EXTREMELY OBViOUS WHEN ONE NOTES
INTELLIGENCE REPORTS ARE D1SSEMe=

INATED BY THE INTELLIGENCE VWATCH,

‘3. PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WATCH, MR,
Hicks serveED wiTh THE WH Division AnD WiTH tHE CusAn OPERATION,
HE HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH
IN THE FIELD AND AT HEADQUARTERS. ALL OF HiS FiTNESS RePoRTS
FOR THE S1X YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE
“WATCH HAVE BORNE THE OVERALL RATING OF "StronG." HE HAS BEEN
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE."” ALS0, "HeE
WORKS VELL WITH OTHERS AND HIS KNOWLEDGE AND ABILITY ARE RE=
> OTHER SUPERVISORS DURING THE YEARS 1MNEDIATELY PRIOR
TO THIS ASSIGNMENT MAVE DESCRIBED HIM AS "SERI10US, HARD~-WORKING
AND DEPENDABLE." HiIS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS

~  _SECRET|Z

L $‘bfalt 1968 .

INDICAYC THE SERIQUS=
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PRoMOTION RECOMMENDATION = Cauvin Wi HicRs (contiiueo) Pace 2
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ocuouernAr:o THE sAu: ouAuaru:s n:r:. H: HAS VOLUNTARILY: conrnn-
BUTED EXTRA TIML ounnuc CRISTS, sarunrrons, NorAaLv DURING. THE -
<~ RECENT, Tct orr:nssv: AN’ Vu:rNAn WHEN HE CAME N ON SEVERAL™OCCA=
S10NS TWO HOURS etroa: HIS SHIFT WAS DUE TO START AND RCMAINED
AFTER 1TS APPOINTED' fzanauarnon. “ALTHOUGH 1T M1 GHT sccu SURPRI S=_

R - ING .THAT A MAN OF Hi$ OUT=GOING PERSONALITY. WITH AN EXTENSIVE s

"~ BACKGROUND IN PARAMILITARY OPERATIONS COULO ADJUST TQ THE LIFE OF
" .7 A DESK=BOUND PRODUCER. OF INTELLSGENCE REPORTS, MR, HiCKS HAS MAN=
' AGED THE ADJUSTMENT vurn THE GREATEST OF €ASE. HC 1S A DISTINCY
ASSET TO THIS OFFICE AND THE UNOERS!IGNED WILL -FEEL GRATEFUL IF
HE SHOULD DECIDE ro EXTEND MIS TOUR IN THE INTELLIGENCE WATCH
BEYOND FHE NORMAL' TWO. vcnas. I RECOMMEND HIM WITH ENTHUSIASHM

FOR PROMOTION :To GS- lh

W 0 et ae o,

{

e S B Cor s, Yo el
EDWARD J; CARROLL
Cuier, FIJINT/IW

ATTACHMENT

o

I heartily endorse this recommendation that-Mr. Hicks be-
promoted to GS-14. As his'supervisor points out, Mr. Hicks,
when he came to the Intelligence Watch, was essentially a

errilla warfare field. operational officer. Positive intelli-
gence information reporting and the handling of reports were
new to him, and called for professional skills and other
qualities radxcally different from those which most of his
previous experience had brought into play. Yetin a relatively
short time, Mr. Hicks has developed the skills required of a
Watch Officer, and thanks.to this and to other strengths has
become one of the most valuable cfficers in the unit.

bevesose . T3
Wallace R. Deuel
t Chief FI/INT

. ™Y SECRET v



" SUBJECT: | : R[COMNL&DA-!O\ FOR THE Pronot:oN of

I
"FACTOR BECOMLS Apvaxzxr;wncN-ox:'sorcs

R ) :‘ :f e . iZk.OCIGOtH 19C3

NTHORANDUM ‘FORS sccacm«. S"S/Sccnou A -

e Calvin W, ng55 (056361) =o cs-1h

-1 N . . .
B e .
‘ * - NN | . “

1. I Rccovncno THE PRouoruon oF” s;a¢ccr OFFICER FROM GS-I3

"o GS-14. Mr, Hicks mas seen ASS1GNED TO THE INTELLIGENCE WATCH/

Fl STAFF SINCE JUNE 1967, WHCRE HE SEAVES ON A ROTATING SCHEDULE
WiTH SCVEN OTHER OFFICERS DOLNG IDENTICAL WORK; FiVE OF WHOM_ ARC
CURRENTLY IN GRAOE GS- 14, :

2. Mre Hicks HAS BEEK wits IW FOR ABOUT 18 MONTHS ANO .-
WORK, BOTH QUANTITAVELY AND GUALITATIVELY, HAS BELN CONSISTENTLY
OF VERY HIGH CALIBER. /NORMALLY SiX YONTHS ARE RUQUIRCD BEFORE AN
CFFICER NEWLY ASSIGNED TO THE INTELLIGENCT WATCH IS ABLE TO HANDLE
‘A SHIFT BY, HIMSELF. . AT LEAST A YEAR 1S USUALLY REQUIRED BEFORE A
NAN CAN AOVANCE FROM "AceqQuate" To "Prericient," At PRESENT, MR,
HiCKS HAS ALRCADY PROGRESSED TO' THE RATiNG of "Stronc." He 1s
ALtRT AND CONSCICN?{OUS‘AND HAS Aﬂ CP’QA«lO\AL SENSE WH!CH 1S IN=
VALUABLE IN THE MANDLING OF INTELLIGENGE. WiTH HiS EXTENSIVE

-OPLRATIONAL AND PARAMILITARY BACKGROUND, Mi. HICKS 1MAS A FiInE

S’\SE FOR THE RCLATIONSHIP BETWEEN OPIRATIONS ANO 1TSS MRIMARY
PRODUCT, THE CLANDESTINE SERVICES INTELLIGENCE REPORT. THIS OF=
F:1CER HAS BEEN UNDZR.MY SUPERVISION FOR 11 MONTHS AND DURING THAT

“pIr1oD | HAVE HAD AMPLE OPPCRTUNITY TO OBSIRVE HIS CONGUCT UNDER

CONDITIONS OF STRESS. -H& :S CVEN TENPIRED AND LEVEL niADEO. .ths
MISTAKES ARE FEW AND INFREQUENT. | AM PARTICULARLY IMPRESSED
QITH H1S THORQUGHNESS IN HANPL:NG-INFCQNAT:JN; WiTh THE EVIDENCE
OF THE CCORDINATION WHICH HE SO OFTEN ATFTIMPTS WiTH SEVERAL AREA
QIVISIONS WHEN NECESSARY BIFOAL DiSSLV¥.NATING A REPORT TQ THE
INTELLIGENCE COMMUNITY. SINCE ThE IATILLIGINCE INFORMATION RE-
BORT 1Y, THE FACE THAT The CLantesT NE SinV.CIS SHOWS TO ThE 1N=
TELLIGENCE ANALYST AND ThE POw.<Y OFFICIRL 07 THE COVERNMCNT, THE
3 REAT L NMPOATANCE. THIS
TRAT ASOuT OO PERCENT OF
ALL CABLED INTELLIGENCE REPORTS ARE CiSSIM(NATID BY THI INTELLI=
azncg ‘VWarceu, '

<

ACRFORMANCE OF THE WATCH OFFICERS (S

n
]
“

. 3. PRIOR TO Hi8 ASSIGNMENT TO Tni INTILLIGENSE VWaTcCH, M3,
Hicks seaveo.wiTn Wd Division axd w:Ta Trg CUsan.CPCRAT on.  HE

HAS AN EXTENSIVE BACAGROUND iN PARAM: _:TARY OPERATIONS 80TH N
: ’ ]

- cest
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“THE 'FiCLD AND AT, HEADQUARTERSG: ALL OF WIS FurNLss RLPONT FOR

THE sxx 'YEARS P\ECCDINu NI JSIGN“LNT To TNC IN CLL CChCE WATCN
;nav: BOYNE THE GVERALL 'RATING oF b'hO\G. Hc HAS® attu "

DCSCRIBED AS ."WIGHLY MOTIVATED, SINCZRC 'AND CAPABLC." ALso," He
WORKS VcLL V!TW OTHERS AND MiI 3 RNOWLEDGT AND AB!;ITY ARE RCe~
spceTen.” OTHER SUPERVISORS DURING THE YLARS iMMCOIATELY PRIOR
TO THLS ASSIGNMENT MAVE DESCRIBLO HIM AS "SCRIOUS, WARD=WOKKING
AKD  OEPENDABLE." HiS PERFORMANCE N HIS PRCSINT ASSIGNMLNT MAS
DCMONSTRATED THESE SAME QUALITILS., ALTHOUGH 1T MIGHT SCLM SUR=
PRISING THAT A MAN OF MtS QUTr=GOING PERSONAL:TY WITH AN EATENSIVE
BACKGROUVD IN PARAMIL!ITARY OPERATIONS COULD ADJUST 79 THE LIFL OF

A DESK=80UND PRODUCER OF INTELLIGENCE RCPORTS, MR, HiCKZ hAS MAN=

AGED THIS TRANSITION wr.u THE thATEST OF LASS. He 12 A DISTINCT
'ASSET TO THIS OFFICE AND THE U\DE”“IUAED WILL FEEL GRATEFUL IF

HE .SHOULD DECIDE TO CXTEND HIS TOUR IN THE iNTLLLIGENCE WATCH BE~

YOND THE NORMAL TWO YEARS. RCCOM“END Wi WiTH' ENTHUSIASM FOR
pPROMOTION TO GS-1k, I

.t 9zf,
Coglaren (/ d/'/‘-ﬂ"l/('_a

"EDWARD J, CAR20OLL
CHlEr, FI/INT/IW

ATTACHMENT

|

|
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- MEMORANDUM FOR:. sécn:.{)mf', ',bsPS/s:éf.'oﬁ. A

-FREQUENTLY

K

SR A
R ‘ SVArnyL.!963“

SUBJECfxfl R:countnoAraon roa T™E Paouotaou or : .
T CALVIN V. HICKS (056361) To GS-lh e,

1. ] RECOMMEND THEC PROMOTION OF SUBJECT OFFICtoFRomM GS-13
To GS=14, ‘MR, HicKS HAS BELEN ASSIGNED TO THE INTELLIGENCE WATCH,
FI STarr Since June 1967 WHERE HE SERVES ON A ROTATING SCHEDULE

‘WITH SEVEN OTHER OFFICERS DOING iDCNTlCAL VQRK, FIVE OF WHOM ARE

CURKENTLY IN GRADE GS-14,"

3

2. ALruoucn MR. HicKks HAS BEEN WiTH IW LESS THAN A .YEAR,

-HI3 WORK BOTH QUAN'ITATIVCLY AND QUALITATIVELY s Ol VERY HiGH

CALIBCR; He 1s ALERT AND CONSC!CNTlOUS AND NEVER TAKCS THE EASY
WAY OUT IN HANDLING CABLED- FIELO INTELLIGENCE REPORTS, LoG cARDS
WH1 CH RECORD ruc ACTION TAKEN ON EACH REPCRT INDICATE THE SERIOUS=
NESS WITH leCH HE APPROAC"EJ HIS DAILY TASKS, - TMCSE CARPS
lNDlCATE TlME SP[N? BY HIM IN CONSULTATION WITH AS MANY
AS THRCE AREA DIVISIONS ON OCCASION BEFORE 1SSUING A REPORT WHICM
wiLl BC DISSEMINATtD TQ_YNE INTELLI GENCE COMMUNITY, THE EXERC:SE

" OF GOQD JUDGMENT 1S AN ESSENFIAL ELEMENT IN THE PROPER FUNCTION=
- ING OF . THIS OFFICE, UPON WHICH THE AGENCY'S RCPUTATION TO A

" CERTAIN EXTENT DEPENDS.

SINCE THE F:NISHED INTELLIGENCE |INFORMA=
TION REPORT IS THE FACE THAT- THE CLANDESTINE SERVICES SHOWS TO
THE INTELLIGENCE ANALYSTS AND TRE POLICY OFF!CERS OF THIS .GOVERN=
MENT, THE PERFORMANCE OF ,THE WATCH OFFICERS IS OF PARAMOUNT

IMPORTANCE. THI'S FACTOR BCCON(S CX?REMELY OBVIOUS WHEN ONE NOTES

THAT MOFRE THAN % OF ALL CABLED INTELL!GENCE REPORTS ARE D1SSEM=
INATED BY THE INTELLIGENCE WATCHS

3. PRIOR TO HiS ASSIGNMENT TO THE INTELLIGENCE WATCH, MR,

" Hicks SERVED WiTH THE WH Division AND wiTH THE CUBAN OPERATION.

HE HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERAT!ONS BOTH
IN THE FIELD AND AT HEADQUARTERS. ALL OF 'S Fi1TNESS REPORTS,
FOR THE SIX YEARS PRECCEDING WIS ASSIGNMENT TO THE INTELLIGENCE
WATCH HAVE BORNE THE OVERALL RATING OF "STrRONG." H: HAS BEEN
DESCRIBED AS "HIGHLY Mornvnvco, SINCERE AND CAPABLE." ALso, "Me
WORKS WELL WITH OTHERS AND. HIS KNOWLECGE AND ABILITY ARE RE-
SPECTED."” OTHER SUPERVISORS DURING THE YEARS IMMEDIATELY PRIOR
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, NARD-UORKING
AND DEPENDABLE," His: PERFORMANCE IN HiS PRESENT ASSIGNMENT HAS

. “ 1

e, ul
exctissitiation
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" PhoMoTiON REcommEnDATION = CALVIN Wi Hicks (conTinueo) Pace 2

DEMCHOTRATED THE SAME QUALITILS HERE.. H: HAS vouunrnnu;v comtmra v e o
BUTED .EXTRA. TIML ‘DURING' CRI'STS SiTUATIONS, NOTABLY DURING TwE -~ =, ot
) acc:nr Ter orrtusnv: IN. VoctNAM WHEN HE CAME IN ou stv:kAL 0CCA~ e L N
_'S1ONS" TWo HOURS BEFORE H1I'S  SHIFT WAS DUE TO. START- AND REMAINCO A ,
“AFTER s APPOINTED: TERMINATI.ON, - ACTHOUGH ‘1T MIGHT 3CEM SURPRIS=. - i v o0 -
“'ING THAT A MAN 'OF H1S OUT=GOING PERSONALITY WITH AN EXTCNSIVE - S ;

BACKGROUND 1N PARAMILITARY OPCRATIONS COULD ADJUST. TO THE LIFEL OF )

A DESK=BOUND PRODUCER OF INTELLIGENCE REPORTS,-MR, -HiCKS HAS MANe ~ ~ = ' @

AGED . THE AOJUS!NCNT WITH THE GREATCST OF EASE. HE 13 A Distiwer . . .. .

" ASSET.TO THIS OFFICE AND THE UNDERSICNED WiLL FEEL CRATEFUL if '
_ HE SHOULD DECIDE TO EXTEND HIS TOUR IN THE INTELLIGENCE WATCH.
BEYOND THE NORMAL TWO YEARS. l RECOMMEND HiM wuvn ENTHUSIASH

FOR PROMOTION TO GS~ 14,

Eitku r‘--_l ‘1 (--' . - i \ ) ¢ ' I‘ ..-- .
EDWARD J, CARROLL R
Cuier, FIJINT/IW

ATTACHMENT

1 heartily endorse this recommendation that Mr, Hicks be
promoted to GS-14. 'As his supervisor points out, Mr, Hicks,
when he came to the Intelligence; Watch, was essentiall ya
“guerrilla warfare field Operational offlcer._ Positive intelli-
genceé information reporting' and the handling of reports were
new to him, -and ¢alled for professional skills and other '

qualities radically different from those which most of his ;
previous experience had. brought into play. Yet in a relatively
. short time, Mr. "Hicks has developed the skills required of a
“Watch Officer, and thanks to this and to other strengths has

! . Wallace R. Deuel

oo Chief FI/INT
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SECRET

7 April 1967

VZMORANDUM FOR:  Calvin W. Hicks .
VIA * . WH/RMO
sua'mcr : Records Officer Appointment

.

1. In accordancg with a request received fro_ your component,
you4 are hereby appoint ed a Records_ Officer in the Clandestine .

* cervices. Your functions are described, in surmary, in CSI L43-1,

Para. 4.b.{3). You have also participated in a-training course
in which these functions were reviewed in some det&xl

2. - The essence of .your appointment is that YOU- oW occupy.
& position of trust in which you are expected to drsw on your
knowledgé and experience to exercise responsible .ani sound
Judzrment 'in building and maintaining a professionslly useful
records system in tlie 'Clandestine Services. You sre, at the
game time, expected to train and guide othexe within your com.-
pouenf in these respects. .

3. A copy of this memorandum will be planed in your offihial

Mﬂf/;

PETER D. DYRZ

DDP Records lunagement OiTicer

c: Personnel File of Addressee

"

[£]

EXP I
Excluded from automatic
o ‘downgr=iing and
SECRET . declsssification

"'
P
\5)-(‘
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o ,umomuu voq. socrecary, (.S/C:: Panel (Soction n)
. ,SUBJECT ‘ : i Regannandaclon for Promotion: :o crnde GS-13

- Mr. ualvin u. ﬂcho

1. It is recommended that calvin W. uické'be'prohocédw

[ .from Crade €$-12 to-Grade GS-13 in. .xecognition-of his outstand-v
" ing petformnnce as a member’ of JMATu Project.: )

2. Mr. Hicks was assigned to JMATE Projast in October 1960

" as ‘an operations officer in thé Pargmilitury Sectlon. His years.

of Agency experience and varied - operaclonal assignmants enabled
hin to medxacaly taka hold and porform the mamy functions
required.in the Paramllitary Operations Scction in a most .cut-
standing mannaer.. This included recrultment, training, briefing,
debriefing and in-exfiltration of. agents; eupervision of the
infiltration of supplics and bodies by air ifor the Paramilitary
Operations Section, case offlcer for certain high level agants

" and thetir W/T operators insida the ‘target area. Mr. licks' maturity, .

common gsense and varied cxpericnce enabled him to operate with
the minimum of suparvision. MNe trained certain agents in trade-
craft, air and maritime rocepciou, mapping, end guerrilla warfare
with the result that these agents recelved the only completely -
successful aly drope. In addition, some of theésa agents handled
and trained by Mr. Hicks becane our wost trusted and importaut.
agenta, and a lerge measure of thelr willingness to go on aiter
continued frustrations was due to their raspect for, and trust
and cenfidence in, Mr: Ricks.

3. Mr., Hicks has contimuously demonstrated the abllity
to perform duties in a higher grade. He has the leadership,
maturity, common sense, stabllity, and ability to mske decisions

and to operate with wininxm supervision 85 necessary to senior

officers in the Agency. - He is agpressive and capable of fightling
for his views; at the ssma time he will listen to advice and .
once a dacision has been handed down, will give it his full
support even though he might hava opposed it before the

" decision wes made.

. SEORLT .
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A wr, Hicka hao bm an Agency ataff employee aince _
. Auguoc 1950 cnd was lut promoted .An November 1956. Ho.is

in' every wa fully qual' fled to. perform tho duties of a° = )
". highcr grade -and las ‘been’ doing 80 in an outstanding manner . - -
" on JMATE .Project. - 'Haesefota. 1t 1s ‘strougly récosmended - -
“that Mr.: Hicks be promotod to (:rada Gs=13 ‘at the earliest . .

date. .

J, C. KING
: - Chief
Western Hemisphore Division
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ST T S ") K (n... Friled-In) EE

NAUL OF EMPLOYEE (Lase-Fira: md-ll.) S i:i:‘ A\sLhn.nw\snu "l DEPENDLNTS CUAIM NUMBER
1 d3u. - Lisa malaria . ' 60-39iD
HICKS, Calvin W. .- . idau.: tonsillectom
' RN M:c]:tYacl tmxsx chtom gBLig'(R

There is on file in the Casualty Affairs Branch, Bénefits and Casualty

| - ‘ ' Division, Office of Personnel, an Official Disability Claim File cn the
above named -employee (or his dependent*) for an illness, injury, or

death incurred on __April 1960

-
PE A JORTY

W P A T e L L NI

This notice should be filed in the employee’s Official Personnel Folder

as a permanerit cross-reference to the Official Disability Claim File.

DATE OF NOTICE ) SIGNATURE OF -8CD REPRESENTATIVE

10 Aug 60 - /1 \
. \ . .
‘ Nonc:. T OFFICIAL DISABILITY CLA"' FILE

. FORW

o-50 |076 usE Fetvious emrTien. o SECRET

V4 214 35)

B



‘ '
..
. T
) .
. - ) )
L] . L B . N

; ’ IRl IOPRUL L DL e aihahi

b e T Y I S P PSR TR At i B : ; e

» ’ - ot L ) ) ..

.. L b - . . :
. N ) y
) - oo ‘. . P .
: . .
. . ) )
. . i . \
! .
v - ¥ i - ) . .
' b . . ) LA -
: ) -
\ ) N .
" ! :




- c— X

: SECRET %
R (WS Fptled e - . e W
C. i . P eNTE LORTAL e
NE ] - r‘. . . ¢ . i ’
FITHESS REPORT FERE ssdcan -
o N GURTWAL . T
itests . lf-v—-u T M eile) PO GATT OF T (3 sex A GRACE N
. Ricks, Calvin: W, 8oy s | M 16s-13 !
T.ovn\.nu P\“\lu": LAY S £ . . > '7 QY /0N DK 0' As,lo' [\ M' ‘-(m.m NY SVaTIUN L
“ Vatch Officer LA T2 171 UHN WA 1<
(.gu\ r\r| or n’ cu‘-(m.c‘ulvvn or KLIORT \ s v
' i A;\(..\v..::: t

VT isanay

N ll O\‘(‘ LY UNT (.‘\ll lN 0.,

‘ - A'\N-uu. Alfl(:\\-!_:( K

J s (ul V‘Ivul\)r ’

08.

- ol ST

n’onnno m nion (Ftom- lo-') . e 4.

aMANCE i3 NALUXTION

ﬂsJ Q scber 197°0: v“::'ir}ﬁl S i 1_Iax.lln"-31"nrn*zz. TR

in 1Ny cc'uen ueu hey rmediate énd rent ve: urms’ml action. The woove &6 the .,~| oY -
. Aioir, 3. 10 p a¢ing on 'welxamn to uomgnmc 4ot 1o sepcratian, Tantie u.).. St e

3.
ot prer: sed,in .u.u \

Peelormence.is e*"t-t'! i 12mé o \«h ﬂvc oeon-m fer uqnmg tis Ae'-n) should bc |‘el¢d in.Scchian € ord nmedicl otlions
- tulen e recommensd t‘:aiJ be.descrit ¢d. )
fulema'-ee wsstalesds y Dn-ud resilisore beirg :me.«d in- tl!o manner upedcd
by uunl-onol B efc-t‘ev.
relation to uq.;.nmtn‘s of the -ecl end in ¢omporiren fo the pu’uvmcu:t of others E3ng v, |aa

< C: -'AJ'\ .

Pnfer monee v ckarases,

Ferformmace li v aace
w sk 0 o w3rroNt 3 2k

s":cuwcr;ars_

Lul up 10 six of ﬂve mast important speecific dvluu r-f"mmec' during the rating perivd. Insert cating lotter which hest deuu a« -'w

menner in whick efrplavee perfcnns LACH spacilic ooty Consicer VNLY etfechinencss In performance of thar st o
with suf ervinory nespmsm--mn \\l\. Lo retcd, 'on t)vu ol...luy te suoctvise finficaie non bae ol w-,./ow.-. tresvia

of 2 kdtrh 0ff1Cmr) --rn:*a»cs :D d\ss~n> frcm Ingel L’u]cs oﬂd rclca<cs them

RO T
oo T
R S Qrag o0

e

Intel Commanity for he €S- exc eumtxvg their delivery by electrical

Tire nsmuss.on when *porcnvwate. Also dxs ens ccertain FI /D Cables. ° )

Sfsrecic pury s @ T _AE‘"‘Y‘".G
Consults with arca dlwlszon off)ccr as noces<gry in hls Judgment, reqard1v~ '5 "
dlsserxnabrl1ty of the inf> and to ensu*e acequate protection of sources and

rinicum irpatrment to info reaching policy levels.
s (u.-r PICNCRE R Kl 7 ; RATIN
LETTYE

sensitive coseas
Of U-o (lCIQuLL Pa

1ta and autbbltxcc.xon state~ent in intel- ‘cables and deletes any
ational data bofore any distriduticn is made. -Effccts distrisution:
i

tien vithin the DDP on a strict need to know basis.

Py -uruc Baty a4 AT I

Keeps cur: ant en the. o;nero! and pccial requxrev«nts of customer agencies “ﬂ;Tta
including the Unite House for ccbled info, i.e., info on narcotics, hijacking,
pretection of U.S. and tor~an dignitaries, etc. :

RATING

LETYER

SPLC'FIC CUTY NO, ®

After hours, crents clear nces (in consultation with responsible area divisicn)
for the usc'of dissemod CS information in finished intel publications in a
ranner denied Ly dissexination controls

SPOCHIC LUTY 1O

and staff, bu’ h1th Signal Center and Coble Secretariat at all levles to

i2intains geod working relations not conly with 0D area d.vxs*owt

expedite the dissem of -significant reports; uerss closely with CSCOs and SDJs :o'I S

g

AH empte, eas

kcep onc another alert to significaent events,
OVEQALLPEkIO IMANCE IN CURRENT POSITION 4{?
"""" T Ratiog |
om0 zes e ¢\e'|1‘u": -:‘.m.v y'\- emzioyae vuzh infleercer bis ~flactiven=13 in his currant pasitic -/J 38 zees s METT

particulor lmitaniar sy or valears.’

178, ceCf rirtaenass, vattivent persirdl yiirs or b

Wties, ;' 0. Veete, €0 iuk? D
ﬂ.nna wn your knowloa e of emplayes’s cveratt performonce duriny the tating o2

rlaco the |-|0eo wn the toting box :onospondm; 10:the stalement which «nost accurately reflects his level of perfoananza,

i T

©BIOLITE PALVIOUD ED:TIONY

SECRET

.



1

eneninon -

'u..rﬂ-rn‘ trpde ‘" u—rv n--lu\t‘l
ice, W l'l‘"ll|J fne errrent g8t on

ol Womansar
'.‘- L [n-u"r \
s und.cat Leunataicus eyl

E ELR I e Hn shee, Leguizne _-.:v Ilo cae et
S ¢l-u- L un-(h ° e’ g -r-l \f |\u“
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f'N'__un
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need to corvly vith the prescrived format.

The exercise of good judament in referring or consu]tfng on an Intel Cable prior to
its dizserination to the Intelligence Cemunity 1s an escential element in the proper o e
functicning of tnis OffICC and upon which deplnds to a certain extent the Agengy's . -
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With the retirement and reassignzent of sevcral I officers during this reporting 2
period, Mr. Hicks is now the IN officer with the most expe¥ience and continuity cn the
. job, This together with his maturity of judgment and ability to withstand the rlgn S 4
N pressures inherent in an. around-the- clcck activity, make Mr. Hicks 2 distinct asset :
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75‘““5 )fdhu-déﬂ@ﬂs{fa{404—0f—CQft"fQUZC‘iH’n:5$
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_1s Oftcber 1972 Ca]vin H.. Hicks B
27 . BY SUPCAVIEOR .
MOUNTOS QUL hi: (NN 4] IF Y918 RUVONT 2154A% r.ov o;x\ s-.onr. TO EMIPLOYUT, GIVL LAPLANATION -
VNUDER vy SUPLRV'S.ON . .
38
JAtL GFFICIAL TITLE OF SuMLAvISON TYPED O FRINTTC NANE AN PP Ty
) ' 200, o e v
16 October 1972 - C/FI/INT/1U Joseph A Procaccnno .

. i BY REVIC-ING OF FICIAL
SCNMENTS OF KEVIEwING OF FICIAL ) )

I can add nothing to this cevaluation. I share the rater's
high ovinion of Mr. Hicks' work and characteristics,
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summ : Credit Reference for Mr. Calvin W. Ricko

1. ¥ O..\lvin W. Hicks has had the ronovins hlstory of enployaent
vith the Ageacy:

a, August 1950 ‘= EQOD .Hesdquarters

. December 1950-Apr11 1352 - FE Division, stationed
. ‘overseas :

&. April 1952-March 195% - OIR, Beadquartera

'a. March 1954-May 1955 - OTR, ISOLATION

- During his tizve at Headquarters he was a student and ‘414 not establish

- credit. While overseas, his cover was that of a Departnent of the
Ar'nv civilisa, aJ.though hetold casual friends that he had been recalled
to active 32 From April 1952 to March 1954, he used & nominal cover
of a Demr‘tmn of Defense civilian. He used the Commanding Officer of

: :*m"cx {ss la\,a..m known) to estabush credit t.here.

‘2. N !icks will abide by the. above story. Theref(-re, he should
adait no affiliation with the Agency, and his employnent with the Agency
vill e de:ded.
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During this' reporting period Mr.-Hicks'
by exceptional proficiency. The record:is already replete of laudatory corinients -

- regarding“his ‘performance. not. only in IW but in pretious assignments. Mr,- Hicks is
retiring from the Agency at the end of- this .year -on -a medical disabxlity.

" Since-his assignment to. IW,.7 1/2° years:ago, -he-has had- a; .medical hold . and.
fbecause of his deép roted motivation .and Strong.belfef. in’ the Agency's mission -he
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i £ eff LW afficer throughout these.years, Mr. Hicks has also pérformed  fr'a. -

.| superior anne‘r as a paramilitary. officer during the early years of his career. -

overseas and in-Headquarters.:
We wish him Godspeed. and our best wishes for ‘good health thmughout the coming
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and protectlon of U.S. and foreign digaitaries, hljacklng, etc. _
RATING

SPECIFIC DUTY NO. B
Maintains good. ‘working relations not only uith DDO area divisions and staffs but| ATER

with Signal Center, Cable Secretariat at all levels to expedite the dissemination S
of slgntficnnt reports; works closely with DDO Duty Officers and SDOs to keep ond

-anot her--aler t—to—sigriticant—evente
BPECIZIC DUTY NO. @ ‘ " ¢ ::"'_::.G

OVERALL PERFORMANCE IN CURRENT POSITION

RATING
'l'a\o inlo atcount evarything cbout the emolovee which influsnces his efechvenets in his current position swh a1 performance of specific d-nh-. LETTER
an job, perwonol troms or babdih, ond pona<vlar |!m’el|onl or tolents. Based on your hnowledge

a‘ --plopn s overall performance during ze mmg ponod plocs Ml tathee in lh rovn. bax xor g to the which most acco- S
tavely reflects his loutdpodm .. o r—-- Rtk LS S e 5\0\; !
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. uosogo 1ol 0+ supersi lory

a'd with- diligence*

f-* mastery - of details and the mechanics of dissenination. as well as his ability to adjust
o to the stresses. and strains resulting ‘from: this type-of assignment.

"] -MONTIHS EMPLOYEL HAS BEEN

Co ot Lem et L ff'- CIAs&hCAﬁON
g S‘CIION R . e NARRAHVE COMMENIS

ok demontroted in ¢

ind cate‘yamificor mugﬂu oc -

svggen v s mode loe impro .l work perf N 0""
lwuh po non A-pMy © -plo-n m-\gs 'nﬂ in Section € to prov-do b ¢
and cor conmov.nou ia Aheute ol pauonui- noce, oquﬂui ond (inds; myst be-

ble.”

- -Mi pél

< it needed to complate Suhon D..6Mach a v, o'o sheet of ' po

N} ."”'here has'. been no.“change::in Hicks" performance from the “Jast report-ng period. ": i
It 15 stil- characterized -by . exceptional ‘proficiency.” He continues. to. display initiativﬁ:‘ :

T resourcefulness and good Judgment in ‘the’ performance of the - duties assigned to an Iw

' officen.,'~“
Mr..Hicks has been with the Intelligence Hatch since June l967. A medical hold has

' precluded any further overseas assignments and *for ‘this. reason his tour in-IN has -been’

{ertended UntiY: Qe “reaches -age- 50-.(November ‘1974) ‘at which’time he plans to retive urder g
the-Agency retirement systém. Throughoot: this period he. has” continuously applied. himsel1 .

- vand”enthusiasm. - Even after’ some protracted sick leave periods he has
. returned ready. to-stép in -and pick up where ‘he 1€ft. of f which 1s. the best- proof of *his"

S Since ‘the inception of his . IW assignment hé has borne the- same responSIbilities and
’ carried ‘the same- burdens as. his colleagues in the® ‘GS-14 category and continues to per-

form at this Jevel.- For this sustained high- -level of performance fn 1972 he received a |-

Jauality step increase in recognition and as:. proof of “the’ high esteem in which ‘he is
held ‘by ‘his superiors y
Fo M, Hicks" resourcefulness and ability to apply the myriad of reporting skills and
‘techniques has’ been clearly demonstrated in crisis situations such as. the recent
“4Chileéan political, upheaval and ‘the current Near Eastern crisis. The presence’ ‘of I¥
{officers such as Mr..Hicks enables the DDO to effect electrical dissemination of ‘the
high precedence traffic to the lntelligence Community in a matter of minutes on-a 24-

hougg?zgagagagégﬁgemsﬂg carries no supervisory responsibilities he gives all indications

'. SECTION'E .. .- ° CERT]FICATION AND - COMMENTS
1. . U il ‘'BY EMPLOYEE

>0 pu ww«'n thew uloho-shn ro .-woil pu‘ev-o-“. Slu'o :
'-_C - t on foresgs iongwoqa mmn\. i! nqu-d ioﬂ .

Y csnnrr THAT 1 HAVE SEEN secno~s A, B, C AND D OF THIS REPORT_
DA" - DNNA'UR( O’ l"PLOVl‘ .
{23 October l973 Calvin W, Hicks C:&lzr-c /4> ‘/42419557

12.- ./ . ’ . BY SUPERVISOR

ir THIS RIPORY NAG NOI' BIIN SHCWN YO CMPLOVII ave wLANATlON
*UNDER MY.SUPEZRVISION t

50 ‘

OATE i = - | jOFFICIAL Tl'i'Ll OF SUPERVISOR < TPPED OR PRINTED NAME ;uo n.myﬂ‘\\ml .
23 October 1973 | C/OPS/INT/IN. =~ - <J;seph iq grocaccino'
3. BY REVIEWING OFFICIAL )

COMMENTS OF REVIEWING OFFICIAL

<1 -
I have observed Mr. Hicks perfomance in various capacities over the )ears

~and concur with Mr. Procaccino's rating. His concribution to the Intelligem.e
Watch has, I know, been substantial.

s | ’ )

OFFICIAL TITLE OF REVIEWING OFFICIAL TYPEY R mmu:ﬁuu‘c AU""M

DIATI 4 k;,‘ \
13 November 1973 C/0PS/INT £lo ‘s‘e' R ]

CLASSIFICATION :r T i
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St SECRET

i N L . '.é‘_é . B 8t en Fylled In) | e N L
) ] .! - _ L . ) : : . EMPLOYEE SLRIAL NUMDER .
o T L ' HTNESSREPORT S . | I i
T Y ¥ oo - 056361 . . L
JSECTION A” ) L, . T GENERAL - ] L i
RN T T { ¥ 1Y) BRI (Nuatle) - 2.DATE or .mm 'l uu |4 GRADE (3.30 -
1 Hicks,  Calvin_ . . W. ' _iBHoy 24 _‘Ln 65-131. 0.
e cnngvcg POSITION'TITLE. ..t R 2 orrlmwon OF, A33IGNMLNT (8. CUNRENT’ stnnou
 Match Officer " .-~ IDOP/FL JINT/IW - A HgS
Y, - - 110, cneCx OO T ¥R or n:oonv‘_ e ] )
- Temedaav.y o [niniad : R N ar
X Tannuag - ] "x‘;r‘uqcuuu_nv'("n?&owg -
B T ST seduiac esgk«iri). - Wt i | deeciaL (Specity):” K . i )
. w.parg agroq' OUC IN o.F, St e L A' L ‘il. Rt’OQYINO PfﬂlOD(’M- to~) ) X L .' o i
- .ﬂ Octoher 1972 e "1 Naw Z1.- 3l DcLJZ . SRS SN
. SEC l : . PERFOI\MANCE EVALUATION-. . - . .
- »@M\h&er’y, h:fem-on« " uﬂe::cp‘»'*'c A rating in this ea‘cgevv qun m\mcd-ou ond positive umcduol ochion, Ihc noture a' the acton: |
i VTTTTTRTTT eould dngefrom counieiing, to fumtu Ommn,, to placing oa to 3 t or 1o scparation. Descnibe “O.on mca .
- . Lor pr:sed in Sechon ( . Car - .
Mg_-nol ’ Perbormarce it Geficieat i 1eme aipech. fbc reatons for astgning Qhu nm., d»ould be stoted in Section C ud nmcd-ol actisns
T foken of tecommendcd sheuld be desenbed.
5-3:«5:5«_3 -Perfoimance is satufaziary. Devred resclta are teing ;'oducd in the manner umud.
$-Srang Performance is charaererizéd by. (ltcp'-No' pfoﬁc iency. ) i
T-Qittanding Performence 3 0o exceptisfal in re'ction to uqanmcnn o‘ the vovl ond in parison to the perk of others doing similar

wo:t @ 83 warreat 1¥secl rezog nhoa,

S°ECIFIC DUTI 5

Liss oe 2o s e' the most.amportont specil.c dotms pev‘om‘ed dwmg the rating period. lnien rating lener which boﬂ doacnbos th.
e v’meh ecrlover periarms EACH sp‘-c-hc cuty. Consider ONLY effectivoness in pecformance of that duty. All omployoes
uz‘h uep«vnmy nspenubtuhes t'bb]’ be mled on obeu obth'y to supervise luuhcau numbn of eirployecs oupwvuub

TATING

SSedTmCTuTY wot 1 (wote: LDTJ 1S the ciosest qualivication code to describe the wor )
of a Wateh Officer) --Preneres 0 dlssors from Intel CebTes 2nd releases them S
fto the 'U.S. Intel Comnuntty for the CS’ excediting their delivery by electrical
transmissicn when: aonroor1ate. Also dlssems certain F[/D C bles.

P ISt IimciouT Y ST B ,ncntru.a‘

r fﬁn;ults with area divnsion officers &s necessary ‘in his judgment, regardtng f Sjt.

’ ss-r\nability of . the “info and to ensure acequate protection of sources and .
rsf*cds with minimun 1r~a1rrent to info reacning palicy levela. . 18
S‘x\l"lc [E1Ch & ] \c. 3 L RATING ©
Reviens suedata and autbentlcatxon statecent in intel cables and de]etes any “g'"“
sses¥iive opasaticnal data befere any distribdtion is made. S£ffects distrlbutlon
of the .defeted portien wichin the D3P cn a strict need to Vnow basis.

FFFCFITTLTY NOL 2 - nA:;\-;
Xe233 current on the ceneral ard specia 1 requ1re¢cnts of customer agencies Les o
jazluding the Lhite House for cabled info, i .e., info on narcotics, hijacking,
sectection of U.S. and foreign dignitaries, etc.
s’*&u'nc CuUTY NO. 9 - CRATING
fter hours, crancs clearances (in consultation with respons1bln area division) LevTeR

-*r the use of dissemad CS informaticn in finished intel publications in a -

- ranner denied by dissemination controls: ’
geamc ey st MAintdins gocd working relations not only with COP area divisions | 22 i

and staff, but with S1gna1 Center and Cable Secretariat at all levies to
ayradite the dissem of significant reports; werks closely with CSDOs and SDOs to S

i¢20 cne_another alert to significant events, rﬁ;
OVERALL PERFORMANCE IN CURRENT POSITION A
‘t/ }' RATING
3 Tie e azs e evenathim abrot the 2 Oies W ‘ceczos his affactivis 38 1n his corant pasitic choastore ) SETINN
LRIy Tecitie duthen, L tla it wat.,, T N LOCTMUIIee . a38, veitioant perszoal sracts or hitats, e

rarwulaor irrancns or tlents. Jased ¢n your andwlen;e of employea’s ovarsll performence duriny 1he rating poricd, S
#iace the lerter in the roting boa corresponding 10 the statement which moat accurately reflocts his level of performance.

MU |
T |

';::: ‘s OBIOLETE PACYIGUS LOITIONS - SECRET [ adviieg noor v Looi'a
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| was “granted .a Quality Step Increase:in’ recognition and ‘as proof: of the high esteem L
a}~because of .DDP"'s

‘ -strumentai in referring: many.. reports when ‘in. the. opinion of TW officers. the authen- ! I
tication statement and-the -manner in which the. report.is written.would help to pinpoint.'

| reminding, Divisional personnel about ‘the-essential elements of good reporting and- the
] need .to’ comply with the prescribed. format.-

" { functioning of this office and upon which depends to a certain extent the Agency' s
reputation.

J-pressures. inherent in an around-the-clock activity. make Mr. Hicks a distinct asset in

" SECRET

AN OILCREEE

sécnom: T A RARRATIVE CONMENTS_ ol

o A plify or e-p'o.n iatings grven in Section B to-previde beat |
mm\u_ ol mancserinl or Supervisory. s dutiey ¢ ond:cair consziousness
nu Y08 ki o“\T coble, i exra’ :gcco it e‘e«i;a lo complou

on loftign longuage competence, f reqlnncd for curreint fost
bolil for determiming foture pelsom\fl octidn, Mgnner of peir
‘inthe.yie of pononnel _SpAcE; Fquipme: rnd lwwl. mun lo
Seumn L. attoch @ sepaiare sheet of

i Mr. Hicks .continues' .to’ perform with exceptional proficiency. In"April }972 he ..

“in which he: 1s held by. ‘his: supervisor in the Clandestine Service. .-

- 'Mr."Hicks' services have been particularly valuable :during: this’ reporting period
ftcreaséd- concern ‘régarding the strict’ maintenance ‘of : operational
issemination ofits intelligence Jnformation.. Mr.-Nicks.has ‘been in=

: security in_th

“the- sour¢e of the 4nformation if the report fell:in unauthorized hands. -Mr. Hicks'-

Aseriousness,in which Mro Hicks approaches his daily tasks and his .contributions in

| ..The exercise of good Jjudgment .in" referring or consulting on -an Intel: Cabie prior to
1ts  dissemination to the Intelligence Community. is an essential elemént in the proper

With the retirement*and reassignment of several IW officers -during this reporting
period, Mr,- Hicks is now:'the IW officer with the most experience and continuity on the
Jjob., This together with his maturity of judgment and abjlity to withstand the rigors an

”the unit. .
- The' assignment carries no supervisor esponsibilities and does not require any -

REDLY COMAENTS

B o ) - T TRY'EMPLOYEE
, . ! CERTIFY THAT I HAVE SEEN SL‘CTI( NS A, B, AND C OF THIS RE'V

CaTE ' SIGNATURE OF EMPLOYEE Ot A7 Aley z

.-16 Qctober 1972 . ©~ Calvin W, Hicks
2. ] " BY SUPSRVISOR =
::;;:iﬂl;“s"uk';isvnivtl;:é: BECN F TS ﬂcFOH'. NA% NOT DEEN SHOWN TO EMPLOYEE,  GIVE t\r-uunon

38 ) . _ .
QATE QFFICIAL TITLE OF SUFERVISOR TYRED OR ©=* \Yt" NIME AND SISNATUNE
) - gz‘q,( lh é('("((«.o_vh

16 October 1972 C/Fi/INT/IN L Josepd R. Procaccino

3. , Y RLV!EMNG OFFICIAL ’

COMMENTS UF REVIEWNING GFFICIAL

I can add nothing to this evaluation. .I share the rater's
high opinion of Mr. Hicks' work and characteristics.

ni cou :vqm'-con' "unqchs or woolnene: d-no-u"-oud " cwnm polmon ktenmo m proper; poum'wo thnt volnho»ihip vo. }.
- ovﬂc" ‘petlormunce. Siore ‘v-neshons mode for m-pvovemmo ol wark puiom\ontr Gwo n'comnné* wa s bor Baini ing. Corm\cu)

e -notations” on,the IW dog. ‘cards which record” the: action ‘taken on- ‘each report indicate tneg -

ITE. S TIPSTCIAL TITUL CF MLMICWING OF FICIAL | S YTE }'n FINTED run.
. . ,. N . X I / t_,‘_ ~g, .” . Z‘.
- : , Thomas F. Thie1e ”~

24 oct. 1972 | C/FI/INT
' ' ' " SECRET



H—!I_g_w_l " Performonce is deficient in same mh. The um for uu.mng ilm aom' MM be m’«i w ition C and remedial oct
, T htcnwvummndcd thould Be descinbed.’ - . i T AR
et N L{vojc:!_at ’ “Pirfoimaice is m-dutoq. Dired § re !hmboin, od ‘Su VO.M anier engiect d- . - , N C
S-Strong " Perform u‘ ‘b'y":"' l'proficieney, . .':" B L ' N "
O-Outtonding . Pirfori tianol in relafioh fo requiremarte of the -'..um}. comparison to the pert ¢ of ofhers doing similat

Co S TN SECRET. .. v

S L . C . (®AeRTFiLMed TR) L P L PP LD S S
. - . ) EMPLOVEE SERIAL NUMBER
. ’ i FﬂNESS REPOR'I’ AR . )
| S el ‘gl : o 1 -OﬁB& R
JSECTION-A L i . . T - . GENERAL . AT
LNAME T T (Laest) . (Fwéy T (Middle) T TEIOATE-OF BIRTH (3. 3KX  [4.0RADE oj [
HICKS . L CALvin W e o P8 Nov 1924 f° M 16sa13c| 0.

- QFFICIAL POSITION TITLE - - . .o . 7. OFF/DIV/BR OF ASSIGNMENT 0. cvanuv unlon

s

:CN(CI lll YYPE OF, A’PO‘N'HIN'

Coalre. cngc(ul"vvn‘: OF REPORT

fannuaL

1€

"o ismEciAn (Specity)i
V1. DATE REPORY DUE M-0.P;
A1 JANUARY 1971 -

seaciaL (smnm

1- JANGARY =.31 Dcccue:n 1970 <

SECTIONB - -, = - . "..

EVALUA?ION

e

’ 'U-Unn'u

" e mld Jrange. Onn mmhw'. to. Mho
or propoied in"Sechion C. ) ; e ’ . - -

work a asto muM spu.ol recognition, tos . .
: RS SPEC‘F'C DUTIES ,_‘ :r R —— N

i Llu wp 10 uix of 1I\o most Immmm npnm: Jonn pudo«md dw&nq the roting pnlod. lnuu wﬂng letter ~Meb best describes lho

mannes in which empldyes porforms EACH specific duty. -Consider ONLY effectivensss in performonce of that duty. All omaloycou
with auperviory noyonulnlunt AUST. be rated on 'bolv ob-lny 10 supuw se (lmﬂtuc aumber of employess supervised).

|Tron cooe To.pEsCRIBE MR. HICKS' WORK AS: A WArc» Orrnc:R. Seccuruc ouTIES ARE:

GRSBORBASSEESA NOTE:. DD10 (RcPoRrs OFFi1cCCR® ACTIVITIES] IS THE CLOSEST QUALIFICAS RaTing

SUXBUNRRANUBAB  App RCLEASCS THEM TO. Ul.S. TNTEL . .COMMUNITY , "EXPEDITING DELIVERY RATING
- - BY ELECTAICAL TRANSMISSION: WHEN ARFROPRIATC. - . o
Spfc Durv No.2-~-ReLeases JBHURRIED casics as DISSCMINATION 'TO InTew. Connuu:rv,
INTERPRETING. BROAD F1/D ‘INSTRUCTIONS ON VARIOUS CATEGORI £ OF "'CABLES DISSEMED.,. P
SPECIFIC DUTY NO. 3 T

€ OUTY MO uiConsuLTS ARTA DIVISION OFFICCRS, AS NECESSARY, TO INSURE, AGEQUATH (evren

PROTECTION OF SOURCES AND MCTHODS WITH MINIMUM IMPAIRMENT .TO THE VALUE OF THE
'INFORMATION RCACHING POLICY LEVELS. Cen . . - .| s

s':cw-courvuo.~--S:zns AND RCSPONDS TO GUIDANCE RE MOST crr:crnvc SCRVICING OF THL RATiNg

Inrcu. CoMMUNITY, INCLUDING WHITE Houst SITUATION Room, wiTH: CS-ACQUIRLD INFOR=

MATION, INCLUDI NG AFTER=HOURS SERVICING OF 'REQUESTS FOR CLLARANCE OF: CS-015SEMI =

NATED INFO!(MATION N FINASNCD RNTELLIGENCE PUBLICATIONS ON BCHALF  OF FI/INT[RC. S
RATING

SPECIFIC DUTY NO. 8
| LETTER
ADVISLS AND ASS1STS AREA DIVISION OFFlCCRS IN PRCFPRATION OF TO DISSCMINATIONS

BASED ON INFORMATJON OTHER THAN THAT CONTAINCD IN INCOMING 'CABLED FIELD 'I NFORMA=
TION REPORTS; AND PROVIDES AOViICE TO CSDO onN Rrequesr, P

SPECIFIC DUTY NO. 6 : v RATING
FACILITATES ANOD MAINTA!NS GOOD WORKING RELATIONS WLTH THE CABLE SECRETARIAT AND. LETTER
Signat CENTER AT ALL LEVELS TO EXPSDITE DISSEMINATION OF SIGNIFICANT REPORTS, \"$"
. A 39‘“3

s

N OVERALL PERFORMANCE I CURRENT POSITION Aol

n{lfma

‘| place the letter in the u'lng box cono:pondhg to the statoment which most accurately reflects his lovel of performance.

Toke into occount ever thing abow the cmployoa which influences his offactiveness in his current position such as per- | LETTER
formance of specific duties, productivity, conduct-on Job cooperativeness, pertinent personal traits or habits, and
particulor limitations or talents. Based on your knowlodge of employee’s overall performonce duting the rating period,] S

. T

oot 2 sena
L:m.cv:cwc:l by Ly scoD/PEB

.09

rome 4§ ossoLere sREVIOUS um;:nt _ SECRET

WaTew OfFfF1€eR . © . . i n f T U OOPJEIINT AW HcAoounnntgs ; . E}}“

Spec:Dury .No. 1--PRCPAR€5 TD DISSCMINATIONS ruom CABLED rltLo nuronnarnon REPORTS | S. | .



.SECRET

1"- " tth.v,- Fiortew Ie)

. secnonc g NARRATIVE cowsnrs EEENIS

i dleol' ltgnlﬂ:on! ﬂunq'hlo

" |1v Grace (GS-15,

‘T
verall' performonce. Stare su m
on ’onlgn lengunga competence; q.’ v‘i

basis for’ dnvrmlnlng future perlonnol m X Mny\gg; f
in'the yse ol personnel, spage. cquipment dnd ‘wi- m
hcllon C ottoch o- upnvun nhnl of’ pnpw. : ¢

monageriol or. lupuv

_Q-n ' ;;plut-lv

TMERE HAS BEEN NO CHANGE IN VR. HICKS' OVEI\ALL PERFORMANCE fROM THE LAST RATING
PERIOD. l‘l’ 18- STILL, CNARACTERIZEO 8y EXCEPTIO‘CAL PROFICIENCY. HE CONTINUES TO

BE A mcuu MOTIVATE'r, mno-woumuc. mo C“PENDABLC OFFICER. o o AR

Smcc .:omma IW an Junr. 1967 HE HAS SERVED on A Ronrmc SCHEDULE wiTH s:v;u OTHER

OFFICERS DOING IOENTICAL HORK, ‘THREE ‘OF VNON ARE CURRENTLY IN GRADE - GS- l’l AND' ONE
THERE HAVE BEEN AS MANY AS FIVE GS~ lh OFFICERS SERVING AT THE SAME
TIME AS, MR, HICKS. HE HAS, THEREFORE, BEEN' PERFORMING DUTIES COMMENSURATE WITH A

GRADE HIGHER THAN NIS PRESENT ONE .
His ourcoing PERSONALITY AND EXTENSIVE KNOHLEDGE OF THE w OPERATION NAS GAINED HIN
THE CONFIDENCE AND RESPECT OF NOT QNLY HIS COLLEAGUES BuUT ALSO OF THE NUNEROUS Divi-

: SION REPRESENTATIVES WITH WHOM HE .DEALS.

H: HAS NO supcnv:sonv DUTIES AND IS cosT LONSCIOUS. A

THERE HAS BEEN FREQUENT CONSULTATION WiTh MR, HICKS CONCERNING TNE PERFORHANCE OF
HIS DUTIES. - )

ot e . - .
te 1

SECTIOND .. CERTIFICATION AND COMMENTS.

1. BY EHPLOYEE

t CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

DATE N : . SIGNATURE OF EM’LOY[‘
. 31 Decemser 1970 . (/4_,4,_, Idé/

2, 5’{ SUPERVISOR

MONTHS EMPLOYEE HAS BEEN 17 THIS REFORT NAS NOY BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

UNDER MY SUPERVISION

16 MoNTHS .
TYPED OR PRINTED NAME ANDO SIONATURE

DATE QP FICIAL TITLE OF SUPERYVISOR

31 Decemser 1970 CHIEF, INTELLIGENCE WATCH /}"‘Qv,’e\g’f-ﬂd"cc—-‘—-w\

s

8Y REVIEWING OFFICIAL  / JOSEPH A, Pmu\CClNO

COMMENTS OF REVIEWING OFFICIAL

. . l
While I am physically separated from this officer and not in daily
contact with him or his work,. all secondary evidences are that this is
a conservative but generally accurate evaluation, .

DATE . OFFICIAL TITLE OF REVIEWING OFFICIAL TYPED PRINTED
' 12Jan1971 . - | C/FI/INT 7‘,.»,’2.«, m

SECRET. Thomas F. Thiele
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JempLovee seaaL NUMBER

Lo FITNESSREPORT N RO T

SECTION A — 1' T GENERAL . . . .
'. NAME . . (Lasty | - (Firet), . (Miatie) o on:_or. BIRTM [3.SEX"  [4. QRADE © [85. 30D .o

. L NG Lo r o By - wats o i ‘. ) .
o HICKS . . CALVIN - Mo o - JiNOV..192Y. .| M 1 GS-13. | - D: -

6. OFFICIAL POSITION'TITLE S e o <o i1 OFF/OIV/BR OF A!SIONMIN'}. CURRENT-STATION

.. WATCH OFF1CER" OOP/SY/INT/IW "< .- | HcAoQuAnrcns NI |

9. CHECK (X vvr!’ou'_anhwom'ug_nv_: . -1 'lb cuzcn (X) Tyee OF l!('Ol"‘ _o

X ‘jcnu::’n" Cir s jeessmve [ I‘r:u‘i:oia-v,}.,- Tiniriac : . I-u.ﬂnlq_u\u:u_r_nun‘:giu'oh

{CAREER'PROVISIONAL (See Inatructivne »Section C) » ANNUAL ""P‘_!‘_'""'“‘l_",""'_"k‘_o'vlti-

’ IFKCIAL !lwclly) ' . )

[3FCChaL (Speeityyi--F L C L . : :
V¢ DATE REPORT DUE IN q.r.' o e 7 PORTING umon (Froone (o) Lo
s or .31 Janvary 1970 L o 3713 AuGust = ‘3] Drcesiper 1969 :
SECTIONB" - ' v . PERFORMANCE EVALUATION L ; L

U-Unumlochvy -'n'oln\onec W wnacceptoble. A mhng i ﬂul category requires immédiate. and pwhu “temedial achion. The Aotire of the action

""" could rofige from counseling, to ‘furthar trai 9. to pl gonp botion; do reassig t ot to separation: Desctib uhon faken
U ot p-opoudeuOmC. ] - - W R
“M<Marginal Pecformance is deficint in some apechs, Tht reasom ‘ov uwgma, ﬁm nﬁml Mld ln |M d in,Section € dnd- diol acti
I T toben of ‘recommended should be dn:nhd.- . — - L L
. P-Proficient’ anmm»« it satsfactory. Desired results ore bc-n’ produced in ﬂn onner expected. i . . . 0
Hh_ong o Pesformance is :bam:umcd by excephional prnﬁcnuy . . . ' '
O-Outstanding Performance is 10 nuphwl in relabion’te nqvncnmm oi the work ood in comparison fo the'perl of others doing similar
N R verl o1.10 warront lp(:ml recognition, - 3 oL - - v
) A ) - . SPEClFIC DUTIES

" with supervisory rasponsibilities MUST bo rated on thoir ability to supervise (indicate number of -m,-lonu aupervised).

List up to six of the mast )mpemml ucclﬂc dutios’ pulo'md dunng the rating p-dod. Insert roting letrer whl:h best doscribes the
orforms EACH specific duty. Consider CNLY effactivanads in performance of that duty. All omployses’

manner in which employ

CRUHSARRANMUEA NOTE: THERE 15 NOTHING IN.THE CHECK LIST oF FunCTIONS (Cs1-20-2h ) 227 ves
wu:cn ADEQUATELY covers Mr, Hitks, Twe CLoscsr }s Rzponrs Orrlccn ACTiVITIES i
(DD10)s His sPeciFic DUTICS ARES

Spec,Dury No. 1--Pn£pAncs TD D1SSEMINATIONS 'FROM CABLED FIELD INFORMAT | ON - REPORTS

‘| ansaaREsanMKIT, KeLeaSES THEM TO UlS,

Spec DuTY. Nou2--ReLeases JBHURRIED CABLES AS 'DISSEMINATIONS TO Iur:L.Conmuwurv,

DELIVERY BY ELLCTRICAL TRANSMISS|ION. WHEN APPROPRIATC.

InTELLIGENCE, COMMUNITY, -EXPEDITING THEIR . . L'Jgf
P

INTERPRET NG BROAD FI/D INSTRUCTIONS ON’ VA‘\IOUS CATEGORIES OF CABLES DI SSEMINATED

SPECIFIC OUTY NO. 35.CONSULTS WITH AREA DivISION, OFF)CERS DURING OFF=-DUTY HOURS, AS RATING
NECESSARY, TO JNSURE ADEQUATE PRQTECTION "OF 'SOURCES AMD METHODS WITH MINIMUN c
. . S

IMPAIRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY L[VELS.

SPECIFIC DUTY NO-4__ADV|SES AND ASSISTS AR:A DIVISION orrnccps OURING orr-ourv HOURS | FATiNd
Tin THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATJON OTHER THAN THAT CONH
TAINED )N JHCOMING CABLED FILLO INFORMATION REPORTS, . P
SPECIFIC OUTY HO. S ==3LLKS AND RESPONDS TO GUIDANCE courcnuauc THE MOST [FFECTIVE fATING
SERVICING OF THE INTEL.COMMUNITY, INCLUDING THE WHITE House SiTuATion RooM, WITH
CLANDESTINE SERYJCE~ACQUIRED {NFORMATION AND PROVIDES AFTER=-HOURS ADVICE ON D) S~
SEMINATION POLICY AND PROCEDURES TO THE CS/DO on REQUEST , S
SPECIFICOUTY NO. 6meFACILITATES AND MAINTAINS GOOD WORAING RELATIONS WITH LABLE harine
SECRETARIAT ANO SIGNAL CENTER AT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNI=
FICANT REPORTS, . S
L

8 JATT57. \[_/ OVERALL PERFORMANCE IN CURRENT POSITION

- v B RATING
Take into account everything obsut the employso which influences his offectiveness in his current position such a3 por- LETTER
formance of socecific duties, productivity, conduct on job, cooperutiveness, pertinent personal traits or hobits, and S

porticular limitotions or talents. Based on your Iuwwl.dg. of employee’s overall performance duting the roting pariod,
place the letter in the roting box corresponding to lho statement which most accurately reflects his lovel of performance.
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s | SSRET
L - . L. ! o 0 L CWbee Ty I -
SECTIONC © o NASRATISSCUMMENTS . °
e uth:cnt nungm- o -ndmcuu Aononmc i .wvnn tion toopm; It p?epcl Ferspective’ N\ch '!lo'ooudn' o
' e-ord( nw‘wnm:o ‘Stote wgc,vmun‘ mada fne- unpmr' & i .udnmwntt. Give’ ncmm‘mmnl for’ froining:” Coa-m{
e competenca, -+ taquired e Cu".n' :ns"-a. -M-ul or explain n‘lhngt given in ction B to ploudc besr’
ki . . f d t ConscisuLtess

hnoa'form ete
§

AT TSI
L ANS AJ‘ENTION TO0 TNE MleTLOC OF DEl .LS
. hL‘ JRAS HELL UNDER PmR- ANO IS s...\“"'h. l.. AND fACTFUL IN D[&LlNG HITH O‘VSSlONAL

Pii‘\‘NNELn. ) o LT e

1

= N

. Hls TOUR IN IW sl aa zn:no:o FIR AXITNER TWO YEARS. Hns counNu:o PR:stvcc o
In 1M WILL BE OF INESTUMABLE VALUE T NEw IFFLCERS WHO WILL 'BE JOINING ‘THE InNTeLLI= -
SENIS WATCH AS OTHLSS. 3RS RS ZASSIGNED 3R RETISES ; '

‘! srnoucu_v RECOIMENE THAT ME 85 REIINNELTERED FOR PROMOTION TO' GS~14, THere 18
NO'QUESTION THAT HE rA3 BIN PERFORMING 2T TS LEVEL FOR A CONSIDERABLE PERIOD OF
li‘l-q .

There has been Prequen® crmsulte‘:ion AR M, l{icka concerniw his per!omanee
of kis dutdes, - Ho brs no s'u-pcrvlsorv e::.as and 1s cost-consclous.

e « tee - -

fsEcTionD ~ CERTIFICATION AND COMMENTS . —
1. . ' .- sY "‘l".QYEE R )
" L’G‘ZHFY THAT ! HAVE ST ‘:"" NS A 8, AMD C-OF TNIS Rtﬁo«r

DATE N ISIG“'U-E QF EnP Oy TR .
P L
/& sanvary 1970 | RIS
% BY SUFSYISOR
MINTSS EMPLOYFE NAS BEEw 1® T REPART mAaS Wi™ 23 S YNCWN YO ENFLOV!E GlVﬁ ElPI.AN"ION
~\~XQN7 SUPERVISIO f
i |
3T MO, . | ,
JAYE ;‘Cv”=CXﬂL Tirle o= SuPTFusR T D OR PRINTED NAME AND SIGNATURE
. s 4,
;| H ; NTSLL T3S “. > L {{‘? ._/“Zf‘ CC< —
Y BY REVIEWNG CFFICIAL [/ JOSEFH A, PROCACCINO )

COMMENTS OF REVIEWING CFF 2 .8l

I do not knew Mr, Ficks well hri:; Yeon assigned to the FI staff only a
relatively short pericd of time, plos ¢ Jsct that direct contacts with officers

ef the Intelligeaee wach sre not alvers f‘:equent oving to treir schedules. I
veuld concur howevz~ in the rating end zssTative comments above in view of my
owledge of the srarvisora, '

TAYE YQPFFIC AL TITLE OF ®Eu Swaa c!llcul. J\'v'(n oR Qn\’? ~An.h‘ AND‘SLGNAYL:I( ’
~ . . . = "\ . CON SIS
23 Jamuary 1970 Defmty Ghie?, TIINT l y=ond Villemarette
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e SECRET .
(lh-r- hih-.l ln) . La s -
- o R EMPLOYEE SERIAL NUMBED .
N POR B Lo Clesigy
i FiT ESSRE 'T : 17 esa
ISECTION.A . CI N ,"_ OENERAL A R
TA NAME L (Lean) .. rrmu L C(Muntie) " 3. 0ATE OF; umvn :. SEX |4, seATw- p o
L. _HICKS, CALVlN S WO 1 8 NOV.C 1924 i M 1°6SS13 ! i D
© OFFICIAL POSITION.TITLE . I A2 -.)"’_'{ollvla’.n'OO‘Alllloﬁulnv 8. CiemgNT- snnoq K
__WATCH OFFICER _ .. " ot UFI/INT/IW. .- rEN.!ARTERS
: 9. CHECK IX)-TYPE OF ABPOINTMENT * ° | Lol L T b0eGMEC R IX) T YPE OF REPORY > ’ B
’ cancen | . [mesecave - [ [v‘u-o-unv : : [niTian .. X exasdionmcwrsiECavison
. ANNU"L n(ftgl_cn_vtni luDquz_t .

‘¢ Aut(n-nuovluomu. (See nstructiona s Sectiun CJ

IPECIAL (Speciiy)s _

‘I swgCtAL (Specity)s

»SECTIONB - - PERFORMANCE EVALUATION

J12. AEPORTING PERIOD (Frum~ w~)

BERE 1 Jaw, 1969 - 12 Auc 1%«

" DAVI REPOAT DUR- INO P, -

os.from \vhelly lncdcqwu to sl-ghlly less thon sotisfactory. A ravi

positive ramedi
probation, to reassignment of 1o soparotion. Describo action taken or proposed in Section C,

A Ai!.u_!

oxcellence.
P « Proficiont  Porformance is more thon soﬂul«!uy Dnlud volvln ore being wedund in o profictent nomu.
$ - Sweong Performance I8 :huocurlud by oncopﬂonpl woll:loncy. .

0O - Qutstanding’
o others doing similor work as to warrant tpnlal recognition,

W M o Pulonunco vcn1 i this ¢ﬂ03¢', requires:
action. The nature of the action could range from counseling; to naining, fo alocm. on

“Performance mou all uqulumun. fris cmluly ulhloetuy and'is chrx«vﬂnod wﬂb« by Mu»uv noe

Parformance is 30 axceptional in relation 1o roquiremonts of the work ond In eomMm 1o the pulamnu o‘

. SPECIFIC DUTIES

with suparvisory | rnmslbnmn MUST be rored on'thelr obiluy 10 suporvise nmﬂeu. number of empliyees sugerviesd).

. th up to six of lho most lmponom lpocoﬂ: dutles performod dulng the roﬂng period. Insert rating !ot‘« which bcu describes tho B
mannor in which employee porforms EACH specific duty., Consider ONLY sffoctivenoss in'performancs of thar dury, All mployn:

JPruciie ouTY No- T pREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPCRTS.

AND RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY: FOR - THE CLANDESTINE SER-

VlCE, EXPED!TIN} THE!R DELlVERY BY” ELECTRICAL TRANSMISSION "WHEN. APPQOP‘RIATE.l /3

RATING

SPEEIFIC OUTY o2 pe | EASES. JBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE

"COMMUNITY, INTERPRETICH BROAD. lNSTRUCTlCNS FROM Fl/D ON VARIOUS CATEGORIES OF
' CABLES DISSEMINATED. . )

JPTECTICCUTY NS CoNSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY MOURS, AS
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMUM

lf"PAlRMENT TO THE VALUE OF THE lNFOWTI(N REACHING POLlCY LEVELS.

SPECIPCDUTY NS ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HOURS
‘ IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT
CONTAINED IN INCOMING CABLED FIELD REPORTS.

RATING

SPECIFIC DUTY NO. 3 GEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST SFFECTIVE
SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION

. -ROOM, WITH CLANDESTINE SERVICE-ACQUIRED INFORMAT ION AND . PROVIDES ASTER-HOURS
S TO THE CSDO ON REQEST

LETTER

SPECIFIC DUTY NO. ¢ -

. FACIL!TATES AND MAlNTAlNS GOOD WORKING RELATIONS wiT CASLZ
SECRETAR!AT AND SIGNAL' CENTER AT ALL LEVELS TO EXPEDITE DISSEMIN-\TICN Of .

SlGNlFICQNT %P(RTS. !

RS OVERALL PERFORMANCE IN CURRENT POSITION

RATING

3
Taoke Imd‘b‘aoum e olthlnq about the employee wlneh Influences his effoctiveness 'n his curremy veumoa such os per-
formance of specific duties, peoductivity, .conduct on job, cooperotiveness, pertinent personal wa:ts or habirs, ond

particular limitations or tglents.” Bosed on your knowledge of omployee's overall performonce duriog the rating period,
ploce the lotter in the roting box corfesponding to tho ‘statement which most accurately roflects his beve! of performance.

LETTER

" asow v

:‘::". 45 _usk Pravious coiTioNs _ - ’ . SECR?I 'm
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‘fon 'oulgn languoge competence, if required for current posith

SECRET \

(Bien Filled Pn)

SECTIONG T NARRATIVE COMMENTS

Indicare. llgnmccni nm.g».- or mechnessed dmounmud in <unm' oos-'uon hmlng in proper poupﬂ'lvo thele ulaﬂoouMp "o
overdll perfoimance. ‘State suggestions made ‘00 Imptovcmml ol work’ pﬂ‘ouﬁu-:n 95" tecommendarions-lor Moining. Comm ont-

X Ampl-fy ot explain 10ting® given im Section B0 pquldc best
‘onu of mone. 0uo| or: wgnvlnq duriev.ond cosr coniciousness
ummmn on, %

“f basis’ 'M donmimng ‘u!vn gumml a:llu\. Monqn g_[ perl
¢ Fextra wu:q i nooJﬂJ o comulou

.....

.
ognon C; lmoch o seporote dmo' ° mn
‘1.- 7 MR. FIlCKS HAS BEEN A WATCH OFFICERIN IW Fog kJRté @Aﬂﬁ% ﬁS‘\Rs AD 1S A -
| DEPENOABLE AND" THOROUGHLY 'RELIABLE MEMDER-OF THE TEAM.' HE HAS A FINE OPERATIONAL -
{BACKGROUND AND' A KEEN SENSE OF SECURITY. - HIS-JUDGMENT. IS VERY SOUND AND HE FAR EXCEED
“THE, DEMANDS OF 'HIS POSITION: IN THE, EXTENT :OF- HIS ‘COORDINATION WITH. THE AREA DIVISIONS
|, .ON'MATTERS WHEREHE :FEELS: THAT..DIVISION ;:JUDGMENT * SHOULD BE. BROUGHT 0" BEAR .ON' AN < .
TINTELL CABLE.  HE IS METICULOUSLY CORRECT ‘IN HIS ‘APPROACH TO HIS DUTIES AND KNOWS
‘HOW TO BALANCE CUSTOMER 'NEED: FOR ENLIGHTENMENT :ON'SOURCES, TO THE AGENCY'S -
| "REQUIREMENTS FOR SOURCE PROTECTION. HE STANDS. UP WELL UNDER PRESSURE, 1S COOPERATIVE
* AND’ CONGENIAL. - HE HAS BEEN RECOMMENDED FOR.PROMOTION' TO'GS-14% THREE TIMES DURING -
“ HIS TOUR IN IW'AND IT 1S REGRETTABLE THAT :IT HAS NOT BEEN POSSIBLE TO PROMOTE HIM:
HIS PERFORMANCE 1S.SIMILAR TO THAT OF. HIS- COLLEAGUES WHO ARE IN GRADE GS-14.
 NEITHER COST CONSCIOUSNESS NOR SUPERVISION 1S A FACTOR IN HIS PERFORMANCE.

- 1. L

|SECTION D ) ‘CERTIFICATION AND COMMENTS
A ) BY EMPLOYEE
T , 1 CESTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT
" foavTe - § ) : SIGNATURE OF EMPLOYET - ] > /
12 AUGUST 1969 . e s A _E
2. : : BY SUPERVISOR i
MONTHS EMPLOYEE -HAS QEEN \F THIS REPORYT MAS HOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION . ol -, . |
21 .
OATE JFFICIAL TITLE OF SUPERYVISOR . TYPED OR PRINTRO NAME AND SIGNATURE
o2 i (—ff_“wqu\\ Cltrninl X,
12 Qe 1""" 19¢9 CHIEFE, FIZINT/iW EDWARD_J. CARROLL o~
3. B8Y REVIEWING OF FICIAL

COMMEMNTS OF REVIEWING OFFICIAL

nag

DATYE 'O.'l\.lAL TITLE OF REVIEWING 0"0C|AL TYPED YED NAME AND SIGNATURE
f 8 AUG 159 ; , f /ﬁ
3 fugust 1069 ! Chief, FI/INT T. L. Feyer
SECRET .
1 3 “ A




. .. , SECRET. ,
_ e -, (®Een Fylled In) L . N .
i . L. . g |EMPLOYEE SERIAL NUVBER
N T FITNESS REPORT » o oseadr- :
| R - T . . R . ores s .
[SECTIONA . - . ... A GENERAL - ) e
- '\.".N'Ail_[ ‘ (L-iu L. - (nui) - 1 o |a on: or uul'm ). sex - |8 GrRADE ' I's. 30
T e "Ij.’.'s.' R (’l'dn e K it ; 4\. lnq, Ay 1 -G;; 4t ~
’ e oFrICIAL POSITION TITLE =~ R : orFv; aw OF ASSIONMENT 8. CURRENT unlon
i ~eter: O’"icer . 2 = /dw ‘-I ld
9. CHECK IX) TVYRE OF APPOINTMENT et A ','°- :-g(_qg (X) TYPE OF REPORT- . - I
X |cancen T I 2 J L temponraay, . 1T fininian- I-"u“mnueuv SUPKRVISOR
P cau::n-nnov louu. (Su hunucuano".cllcn < Yool Mo I.A‘i_inugl. . , l-:nu-euuuu «um.ov::
| sPEciaL (Spetity): T T LK sek A (Spacity): Prornotion u‘s"'.i~§10n

Il. OATE.REPORT OUE’ N O.P, Ve L 3. n:-olvmn FERIOD U’In- to=)

A i v N 24 Cctober. 1"’68 - 28..-.9—(;x 19(0

. SECTION 8 R PERFORMANCE EVALUATION - . :
W !LG Porfomumc. ranges frem -koll, lnodcqucu 16 slightly leas thon sotisfoctory. A ‘rating 1A this cotegory requires
mediol action: The noture of the action could range from counseling, to further wraining, to placlng on

signmant of 10 separation. Desciibe action 1aken or proposed in’ Soc!lon C.. .

A Ag,q,@, ' P.rhnmmo mcn nll nquhmnﬂ. Iris onllnly ulhhﬂay and i3 characterized mnhu by deficiency ml
oxcellonce, .
- Proficient Performance is more thon uﬂ.loclovy. Dollud 'nul s are boing woduud ina pfoﬂdonf manner,
S Sfrong Potformance is characterized by exceptional uollc .

Qﬂlmn ng Performance is 30 excepiional in relation to voqulnmonll \of the-work and in comparison to the pukvmonco el
others doing similar work as 10 warrqnt Ipuiul fecognition. .

SPEC!FIC OUTIES -

List up Yo six of 'h- most important lpccnluc mel pufovmad dwlng tk- rating period. Insert roting letter which besi describes the

.{manner in which omp'oyc- performs EACH specific duty. Consider ONLY oficctiveness:in porformance of that duty. All .mploynl

with® supervisory u:ponlibllllul MUsT be roted on their oblhly to lupuvu- (indicate number of employees supervised).

sreciricouTr Ho- T Propares TD'disseminetions ‘from.cabled field information reports | CeveR
and releaseﬂ them to tke U.T, in* ell{.f‘ence comunity for the .Clendestine Ser- .S
vice, eJ’peJitlng thcir de‘ivery by olectricul t ancmission w‘zen app_ropr ater‘ v '

SPECIFIC DUTY No. & "eloasnr JTELTRIFD cablen as dicseminations to ‘the intelligence | ieiter
community, interpreting tro=zd instrurtio'xc fron "*’D on various- categoriers of F
rab1e= disseminated, - .

SPEEiIE ouTY Na. 3 Consults with aree ¢i-dcion o!‘!‘i"cers during off-duty hours, as CETTER
necéssery, to insure adey.at? protection of scurces and methods with. mnirm:n .S
impairment to thre value of tre Iinform-tion- reqchirv policy levels. '

SPECIFIC DUTY NO-4  fd.iegs and esaists nree division officers r‘uring off~duty hours | CeTren
in the prenaretion of TD dirfserinations tased on information otner than thet P
‘contained in incoming csbled -field reports. -

SPECIFICDUTY NO. 3 Seahs end rerponds te ::_di'r‘nnce concernirg the moct effective CeTveR
servicing of the intelligence community, including the vhite ibuse Fitustion 3
'oom, with Tlandestine Yervice-acquired infornntion Pnd provides after-hours

dvice on dir..wninrngg r,gljf;' and procecures 3o the CSDD on _vequect
‘PECI'IC OUTY NO. & : RATING
. Tacilitatez anc mainteins good working relations with Cable LETYER
Secretariat and iignal Center at all levels to expedite di"semimtion o S
significant reports,
- /"( yi OVERALL PERFORMANCE IN.CURRENT POSITION
] RATING

Take into cceoun! ° "nng obcu' the employee which influences hu effoctiveness in his current position such as per LETVER

formance of specific dy uties, productivity, conduc? on job, :oop«o!inmu, pertinent personal trails or hobits, and

particular Iuriuﬂens or tolents. Based on your lmothgl of employee’s overall performonce dwmg .the'rating petiod, S

place the letter’ in the rating box coruwondmg to the statoment ulnch most accwrately reflocts his tevel of performance.

y - . - ) = - ‘ ' l-.-a~—'-.:-—-
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' SECRET

(n-n Fatted oy " - L

[EmoN G . NARRATIVE COMMENTS

I ndicare” ugnmcum nnngohn ae- -ochnoun Jmonnmnd In cwnm p.:-ﬂon lmmg in plop.v perspective “theirrelation shlp o

ate swggestions mode for }mp'ovomni of work Dﬂ‘omumto-; Give recommendations for tralnlng. Comment .
for urront: ‘position. | or o-plnm ratings given in Section B toiprovide besr -
rvisory dutie’s ond cost consciousness -
I' extrs space is noeded to :mplﬂ.

-ovcdl N'hrmmco. St
‘on foreign luguogo'com tence,
-Badis ‘or determin
i Y2

i =
¥r., Bicks ha< bee: \-'ith IVn for almost 2 years and is 2’ dependatla and thorcmghly
relishle member of tre tean. - Fe brings-to Fs werk'g, fine cperat-oml bacl\mund ’
e ‘a ' sense of opersticnel security which’ 1s of great ‘@ssi=timce in tre e.xerciqe of
séund judgment on cisseninition matters; 'l hzw an i::stinct for prompt recognition
of e lm ¢ases gnd i< i*nblnntive in Bis ap: -reach t,o problen.. of under-enlighten-
x:ez‘ o _the’ reader snc the oppoalte extreme o* lax source pro..ection. o )

¢

e is careful arc Aeticulous in his \ork level headed and sound in his Jucgments,
Se knows how to balance the custémer deriend fo, sreed and enlizhtenment against the -
esunlly imvortant denmmnds for source protection. Fe stands up well under pressure,
is -ccoperative erd nonmgeridal \1th hia co;.’eaa.ec amd vith t‘xe divisional personrel

vith \hom he i3 in conzact. - ) o .

‘Meither cos% cox sdou«mess nor super Aisi on ls e “actcr in his perfor-mrce.

SECTldN D 5 . CERTIFICA*ION.AND COMMENTS

i ’ . BY EMPLOYEE

! CERTIFY THAT | HAVE SEEN SECTIGNS A, 8, AND C OF THIS REPORT

DATE ) SIGNATURE OF EMPLOYEE . .
/7

28 Marsh 10¢0 Al AT 3 ."’L

J2 . ~yts BY SUPERVISOR

MONT NS EMPLOYEE 'MAS BEEN £ THIS REPORT HAS NOT BEEN.SHNO®N TO EMPLOYEE, GIVE EXPLANATION
UNZZR MY SUPERVISION . .

16

QFFICIAL TITLE OF SUPERVISOR | TYPED OR PRINTED NAME AND SIGNATURE

28 Merch 1060 | chief, FI/INT/TM u C&m‘a*ffézm{f‘

3 BY REVIEWING OFFICIAL:

CONMINTS OF REVIEWING OFFiCHaL

© . I concur in this rerort primerily on the basis of my confidence in the
mdment of the surervisor, as I heve hed re oprortunity to evaluote closely
the peformance of Indivicurl officers in **e In* elligence 'atch. Such éirect
contacts as I keve ked witk Mr, licks have t"--\rec’ Yo confirm the overall rating
of -"Itrong." I em sstiefied thﬂt ?‘e ie “e" crming at the GS<14 level,

Dlglg : {QFFICIAL TITLE OF REVIEWING OFFiClAL TYPED W o NAI"E AND SIGNATURE
. . B i X - . LR
1 5 - , | . v /e . { lﬁ"f"“‘ -

<9 larch 1060 | vhief, TI/INT ___T. L, Beyer '
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SECRET
- et . el N oo . rnm-n Filled I3). . . . o oL
- -~ N -
M . PR - < EMPLOYEE s;nuT NUMRER
o FITNESSREPORT I
AL S S YTX G S
ASECTIONA - - - Lo L . L s GENERAL o
., i TUNAME’ RN {L.ji) ” -(Firat) (M'ddle) .. AT cr BIRTH Il !!x ,_A. c_llAn! i9.30 -
: . . R . - - <. v
. HICKS : CALVIN W L oSNV I M : GS-13 .- D
. N KB orncuL POSITION TITLE . AR 7 crF owv/BR ‘OF ASSIONMENTS. CURRENT "AnoT ]
cere o WATCH QFFICER - . DOP/FI/INT/IW__ s SR B
' - | 9. CHECK.[X) T.YPE OF APPOINTMENTY . A . )10 CHECK-IX) TYPE 'OF REPORT e S W S L.
Cleadeer T | mesEnve [ - [re€wpomany ¥ TINtTIAL N l_lpu:’nq_nu‘:'n'jr-'s_g»’guwlqn . :
irc_Adiduaigépy.-:o}u\_;cs-’- instructions - Section C) X anwuaL [AGASIGNMENT EMPLOVEL'
N {sPECIAL (Specily): T e ) s - sPECIAL (Specify):
) . || oavg nzronr OUE IN 0.7, .- B . I\l REPORTING PERIOD (l"m- to) -
R I jomvmn- _LJAN—Elocrlqn‘
SECTION 8 . L - PERFORMANCE EVALUATION .
an’u‘oﬁur! © Perfor aceeptable. A rating in this ;chgovv requites édiate-and pontive ré dal achon, The nature of the oction
T could tange from J . 1o further g, to placing on probation, 1o ..'_ t or 1o separation. Describe oction token
- or proposed in Section C. ' ol ’ - ' *
“—Mul’iial ' Performance is dcf:un’ in 1ome muh. ﬂ\l 1e0s0n Fot atugming this rating.should be stated in Sechon € and edial
LT ., tokenore d should be d 1 .
‘P~Proficient Pérformance is sotisfactory. Desired results arc bemg predntd in the manner expected.
‘S=Strong T 'Perlom\un:c is characterized by exceptional ‘proficiency. i
O-Outstunding Pecformance is 10 excephional in relation to requirements of the work.and in companison fo the pufemwn« n’ others doing l:m-lar

work as to warrant |pu:cl ucogmhon

SPECIFIC DUTIES

List up 10 ‘six'of the'most impnﬂunl specific duvlon pulonnnd during the rating period. Insert rchm; lotter \-huch best dou:nb-n ﬂu
mannar in which employee porforms EACH spacific duty.” Consider ONLY offectiveness in performance of that duty. All employecs
\v-lh lupcrvucry ulponsublllllo: MUST R,y'f on Ihcll ability to supacvise (Indicate number of eamployees supervised).

. P WXXXXRX' /NOTE ;5830 15. THE CLOSEST QUALIFICATION CODE TO DESCRIBE THE Cerren
- . .. WORK-OF A WATCH ‘OFFICER/" f -

: 1: ‘PREPARES ‘TD DISSEMS. FROM INTEL CABLES .AND RELEASES THEM TO THE U.S. INTEL S

: COMMUNITY FOR THE CS FXPEDITING THEIR DEL'IVERY BY ELECTRICAL TRANSMISSION - | S y

; SREKHKRRXXXRE WHEN  APPROPRIATE.  ALSO DISSEMS CERTAIN FI/D.CABLES LELTER : )

2: CONSULTS WITH AREA DIVISION OFFICERS, AS NECESSARY IN HIS JUDGMENT; REGARDING _ e

o . | DISSEMINABILITY -OF THE INFO -AND -TO INSURE ADEQUATE PROTECTION OF SOURCES AND ' - -
X IMPAIRMENT TO_INFO REACHING POLICY LEVELS,

RATING

| METHODS WITH MINIMUM_
{3Peciric oUTY NO. T REVIEWS SUPDATA AND -AUTHENTICATION STATEMENT IN INTEL CABLES AND | PATie
OELETES' ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE. EFFECTS !
DISTRIBUTION OF THE DELETED PORTION WITHIN THE DDP ON A STRICT NEED TO KNOW

BASIS. S
. : SPECIFIC DUTY RO 4 KEEPS CURRENT ON THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER| J&vYeR
- | AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, I.E., INFO ON NARCOTICS,
HIJACKING, PROTECTION OF U.S. AND FOREIGN DIGNITARIES, ETC. s ‘ ,
RATING

SPECIFIC OUTY NO- 3 AFTER HOURS, GRANTS CLEARANCES (IN CONSULTATION WITH RESPONS[BLE LETTER
AREA DIVISION) FOR- THE USE OF DISSEMED CS INFORMATION IN FINISHED INTEL PUBLICA-

TIONS IN A MANNER DENIED BY mssemmAnm CONTROLS . : S
SPECIFIC OUTY NO- ¢ MAINTAINS GOOD WORKING RELATIONS NOT ONLY WITH DDP AREA TSR '

DIVISIONS AND STAFF, 8UT WITH SIGMAL CENTER AND CASLE SECRETARIAT AT ALL LEVELS
TO EXPEDITE THE DlSSEM OF SIGNIFICANT REPCRTS; WORKS CLOSELY WITH CSDOS N\D SDOS

| TO KEEP ONF _ANOTHER ALERT TO SIGNIEICANT 'EVENTS i » S
" OVERALL PERFORMANCE IN CURRENT POSITION ‘\‘ )

RATING
- Take into account everything about the omp|oy.. which influences his effectiveness in his cutrent position lvd'}es por- | LETTER

formance of specific duties, productivity, conduct on Job coopmn'onou, pertinent porsonol traits or habith, and
particular limitations or talents. Based on your knowledgo of empldyee’s overall performance duting the rating period, 3
plcc. the letter in 'hc rating bo: :ornspondmg to 'hﬂ statement which most accwately reflocts his level of performance.

Y-
TS P

i w1}
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C[sECTIONG . N‘ARRATIVE COMMENTS

.| Indicore 'gmﬂcam strengths or wcclucnol Jmonuwud in cunuu pobition ioqung in propaér pcnpnnu ‘thele ulnuonahlp to
overoll performence.’ Stare sugg s made lo7 improvement. -of work performance. Give recommendotions for taining. Comment
© | on foiciga larnguage compﬂone., f-required’ for current position.' ‘Ampl:fy or explain _ratings given in Section B to provide best -

. bclu for determining fiture pouon 1 action, Mogner.of gerlomnnce of mmogeuol or superviiory dutios and cost consciousness”
i 36 of personnel, spice, equipment’ '_yndt‘_]mv" Ye-cgmmgled on, «t ‘applicable. I extra space u:netdod to complete .

S""M C; attach 5 separote sheey.of paper. " MR {1 CKS CONTINCES O, TURN™IN -AN ‘EXCELLENT .ALL -AROUND.
oL 10| PERFORMANGE. . HE EXERCISES- A VERY HiGH DEGREE "OF PROFESSIONAL JUDGMENT: INCARRY ING - our
NN -, |-HIS DUTIES. HE IS ALERT,. CONSCIENTIOUS,, STRONG-NILLED AND 'STRAIGHTFORWARD BUT VERY -
Con |. PLEASANT . 1 DEALING WITH PEOPLE’OF -ACL LEVELS. ',

@ BECAUSE OF ‘HIS CONSTANT - AVARENESS : THAT-CS. REPORTS" MAY ‘FALL .IN UNAUTHORI ZED. HANJS, :
.| MR, HICKS HAS BEEN.MOST :EFFECTIVE IN MAINTAINING SECURITY DISCIPLINE {N_THE REVIEW. . | .
"OF THE' INTEL CASLES, PARTICULARLY 'THE AUTHENTICATION STATEMENTS TO IKSURE THAT ANY DATA

WHICH ‘MAY PRESENT A SECURITY HAZARD ‘TO TH. SOURCE, 1S mltreo 'FROM THE DISSEMINATION
OF THE INFORMATION. .

MR, HICKS HAS BEEN WITH_ THE lNTELLlGENGE 'WATCH SINCE JLNE 1967. HIS OVERALL PER-
FORMANCE HAS BEEN CONSISTENTLY CHARACTERIZED BY EXCEPTIONAL PROFICIEMCY. HE 'HAS, FOR
SEVERAL YEARS BEEN PERFORMING DUTIES COMMENSURATE WITH A GRADE HIGHER THAN HIS PRESENT
- | ONE.. -A CONCERTED EFFORT SHOULD BE .MADE TO:PROMOTE HIM TO A GS-14. HE HAS.BEEN PUT

-] IN FOR PROMOTION AS AN-INTELLIGENCE WATCH OFFICER SINCE 1968.

“ _ WITH THE RETIREMENT AND REASSIGNVENT OF SEVERAL IW OFFICERS, BY NEXT YEAR, HE
WILL-BE THE IW OFFICER WITH. THE MOST. CONTINUITY ON. THE JOB. " THIS WILL BE A GREAT ASSET
", | TO IW AND IN PARTICULAR TO THE NEWER OFFICERS WHO WILL.PROFIT FROM HIS EXPERIENCE.

T ATTACHED TO THIS FITNESS REPORT [S A RECENTLY PREPARED POSITION DESCRIPTION OF AN

IW OFFICER WHICH CHARACTERIZES MR. HICKS IN EVERY RESPECT. THIS DESCRIPTION SHOULD.
HELP TO BETTER ARPRECIATE THE IMPORTANCE THAT THE DDP-ATTACHES TO THE FUNCTION' AND -
_RESPONSTBILITIES OF IW-OFFICERS AS WELL AS THE SCOPE AND COMPLEXITY OF .THE WORK.

IT IS NOT EASY TO FIND -SUITABLE OFFICERS TO SERVE IN IW. 1T CALLS FOR INDIVIDUALS
Lo WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGMENT, TEMPERAMENT, MANNER AND BEARING
. TO WITHSTAND THE RIGORS OF SHIFT WORK, AND ABOVE ALL_TO MAINTAIN CORDIAL RELATIONS -
.. [SECTIOND CERTIFICATION AND COMMENTS _ SEE ATTAGHED PAGE ,
l. . Y 3 BY EMPLOYEE

L CERYIFY ‘THAY | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT

- SIGNATURE OF EMPLO'EE
3@’490?/77/ Calvin'W. Hicks | Ll /f/‘/f"/
"BY SUPERVISOR

MONYHS EMPLOYEE HAS BEEN 1IF THIS REPORY HAS NOT BEFN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERY'SION . i '

_'I

DATE

26 .
DATE OFfFICIAL TITLE OF SUPGRV_ISOR ‘[TV © OR QNINY.ED NAME AND SIG{GAYURE
28 OCTOBER 1971 C/FI/INT/IW ! &sem A, PROCACCINO
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I fully endcrse the ratings and the narrative. We shall

continue to fry to promote Mr. Hicks in recognition of his
’ !

ability and of his service.

H -
i P ” {

S " SECRET

: DATE Q"'(“L TITLE O" REVIEWING OFFICiAL ﬁ‘Y;p}P‘UN'ED NAME yu.z .
, 7 . 3 ;
619?t7 ‘ <3'/”3C/43£wf | Tkeena> S?r’in¢léigﬂ
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CALVlN HlCKS SECTI(N C C(NTIM£O v
’ . NITH PEOPLE AT ALL LEVELS lN EXPEDITING THE DISSEMIMTKN OF INTEL UBLES (N

A 2(0-HOUR BASIS.

- "THE .ASSIGNMENT CARRIES NO SUPERVISORY RESPONSIBILITI&S AN) D(ES NOT

REQUIRE ANY' SIGN]F]CIWT DEI\'DNSTRATION OF COST. CONSCIOUSNESS. - -
THERE HAVE BEEN FREQUENT CONSU.TATI(NS NITH MR. HlCKS CONCERNING D‘E

) "PERFWE OF HIS DUTIES. .

CHIEF/I NTELLI GENCE wATO*l
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.- .. .SECRET - .

C(WNen Filled In) . [ VPRI

o . : ' EMPLOVEE SERIAL NUMBER

_‘ o FITNESS REPOR'I‘ ] esesar

SECTION'A® TR '. . OENERAL T A TS SO R

Vo NAME u.aau . Py (.vg.m-) T [2-DATE OP DIATH 3. 3EX 4. 0RAOE [3. 3D
CHICKS ™ " " Cawvin. M. | 8 NOVIgeh| M G134 O

o 0!"~I¢IAL POSITION TITLE

WATCH OFFICER o . .~ | FI/INTAIW . | "Has,

= . - . !- ov'/mvlan or Allloh“&'ﬂ' 8. CURRENT STATION

o, CN!CK (%) "P! OF REPORT

9. CHECK (X) . TYPE OF APPOINTMENT Do Lo .

x';'e't'u-(i i TeesaRve I ihiemeorany Tl T rial T T ,‘_ . |REAINGNMENT JUPERVISOR

|<Anlxn--novuno~n. {Sée instructions » « Section C) - - Lz 0. ! Mmun. o . - u:nucnurmv (um.ov.‘
-Jlucuo. (Specity): =~ . - _° YT AN ] X | seciag (Specityy: PR(MOT]ON SUQ}HSSN)N

s 'l.‘u:'onrmo PERICD (fnn- 1o-)

"1 DECOMBCR 1967-2!; ocroecR 1968

", Dl?l RIPOHV D\JC IN 0-'-

. SECTION 8 -\ . L PERFORMANCI’~EVALUATION
_" '.!IQ ' Puiormnco ranges lvon wholly lnedoqwu to .Ilqmly fess than utliloﬂ«y. ‘A rating in this category requires
- ‘positive remedial action. ‘The nature’ of ‘the actlon.could ronge from counseling, to further training, to placing on

: ptoboﬂon, to teassignment o' to seporation, Détcribe action taken of proposed ‘in Soc'lon C.

o:eolloneo. - .
P P'oﬂelom Paorf wco'ls more thon u’.h'oe'oty. Doulud uwlu ore lnlng pvoducod ln o psclldcm manner.

rvv

S « Strong™ _ Performance 1s ch : ived by ption~! proll:loney.

oﬂwu doing similar work'as to warrant spoclol ucoqnlﬂon.

A -&m’_p , Porformance moets all nwlumnn. Itis omln'y uvhloc'ovy ond Is choroclulud neither by deficiency nor

- Qut nmd'{ g Performonce is 0 axceptional In relotion 1o requirement s of the “work and in comporhon to the por'umco of

S SPECIFIC DUTIES.

wm» uupovvlnry ulponslhllhloo MUST be rated on their ability tosupervi so (Indicote Aumbder ol wmploysen eupetviaed).

qList w to six ol the most lmponom spoclﬂc Ju'lo- wlamod during the mvlng poriod. Insert rating letter which bost describos the
Imdnner in which employee parforms EACH specific duty: "Considor ONLY affectivéness in performance of that.duty.” All employees |

!PlchICO TY .
UTYNO Y PrepaRES TD DISSEMINATIONS' FROM CABLED FIELD INFORMATION REPORTS
AND RCLCASES THEM TO THE U.S. INTELLIGENCE COMMUNITY .FOR THE CLANDESTINE SERV~-
1CES, CXPEDITING THEIR DELIVERY 8Y ELECTRI CAL TRANIMISSION WHEN Appnopklarc.g<r
\ \

SPECIPICOUTY NO. 2 o\ caSES .JBHURRIED CABLES AS DISSCMINATIONS TO THE INTELLIGENCE
COMMUNITY, INTERPRETING BROAD INSTRUCTIONS FROM FI/D ON VARIOUS CATEGORIES OF
CABLES DISSEMINATED, A

SPECIFIC DUTY.NO. 3 :
CONSULTS WITH AR:A Division orrsccas DURING OFF=DUTY HOURS, AS
NEC(SSARY, TO INSURE ADEQUATE PROTECTION OF SOUKCES AND METHOOS WiTIl MINIMUM
IMPAIRMENT TO THE VALUE CF THE INFORMATION REACHING POLICY LEVELS., -

SPECIFIC DUTY NO. 4 .
Aovises AND ASSISTS AREA DiviISION OFFICERS DURING OFF=~DUTY HOURS
IN THE PREPARATLON OF TD 0iISSEMINAT:ONS BASED ON IHFORMATION OTHCR THAN THAT
CONTAINED IN INCOMING CASLED FIELD REPORTS., .

SPECIFIC DUTY NO. 3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV+
1CING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WhiTE Houst SiTuation Room,
WiTH CLANDESTINE SERVICES~ACQUIRED INFORMATION AND PROVIDES AFTER=HOURS ADVICE
ON DISSEMINATION POL:CY AND PROCEDURES TO THE CSDO uPON REQUEST,

RATING
LETTER

S

!PECII‘IC DUYV NOQ. . X .
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiTH CABLE Sec=-

sh'lmm AT ALL LEVELS TO EXPEDITE OISSFMINATION oF SIGNCFICANT REPORTS,

OVERAI-.L PERFORMANCE IN CURRENT POSITlON )

RATING

Toke into account everything about the omploycc which influences his effoctivoness in his curront pasition such as pere
formance of specific duties, productivity, conduét on job, cooperativendss, pettinent personal traits or habits, and

particular limitations or talents. Bosed on your lmo\vlulgo of employee’s overall parformance during the rating poriod,
place the Icnu In the rating box corrosponding 1o the statement which most ucwou!y roflacts his lovel of performonco. |

LETTER

S

R - ) - - 4.-4‘-" Tt
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'secnonc ~

NARRATIVE cowenis

r of stions made lo' improvement obmork Pll'ﬂnwu Ght €9 € o 0 (mieni for treiming, Comm onO
$¢ Compéience, if nwiud hr curnm po‘mmv Ampl.ly or n-plom voﬂ' sglven ‘;n Swction B Mvid« be
X

personnel ez"on. ervisory duties ond cost consciou
o hav l

".. AT extra woce is needed o’ comp
e | _ I"wa P68 -

L Ma. H|st HAS conegcrco HiS APFR(N!:C(SNIP ANOD’ onancco ev GRADUAL srau:s FROM::
'ADEQUATE TO -PKOF I-CLENT. TQ™ THE -POINT’ WHERE HiS;-OVERALL - ’IRFQGﬂANCt NUST BE DESCRIBED |
" AS STRONGY HE BRINGS 10 HIS VORK A FINCT OPU\AHONAL AND PARAM!L'! I‘AhY GACM.AOUNO h
AND HE HAS AOJUSYLD QuichLY muo,crrccruvcgv FROM THE '0UTDOGR -ACTIVE' L FE TQ THE u-r-
LFICULTIES OF" BECOMING -CHAI R=BORNE o "ME 1'S PARTICULARLY EFFCCTIvVE ON “"prcelen” ryec ~
O1SSENINATIONS WHICH -OFTEN INVOLVE TWO ORMORE’ ARCA DiviSLONS, He 1S ALERT 190 oPE~,
‘RATIONAL DETAILS, WHICH OCCASOONALLV SLTP.INTO THE “INTELLI GENCE PORTIONS OF CABLED °
TRAFFIC. MR, Hicks 1's A'REAL PROFESSiONAL  IN THE BEST: SENSC- OF THE WD, He s
CAREFUL, ‘I’NOROUGN, AND : VERY PERS!STCNT lN MAKING C(RYAIN !NAT lNTCL\ IhENCl 'S HANDLED
CORRECTLY. HE i3 COURTEOUS AND' PATIENT' IN DEALING wnrn PEOPLE. Hc srauos UP WELL
UNDER PRESSURE AND 1S COMPLETELY ocp:nerLc. . . ‘ o )

11"

N:utnca COST- couscnousucss NOR sup:avnsoav RtSPONSIDILlfLCS 's anv;uvzo IN Ma'
Hicks® PRESENT POSI TION, .o , . .

.

SECTION o . . ~l CERTIFICATION AND COMMENTS
1. i - ' BY EMPLOYEE

l CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF 7HIS REPORY '

OATE SIONATURE OF E“PLO'((

Eh‘Ocroec.n 1968 1 . Lol "AZ"‘L

2. BY SUPERVISOR

MONTHS EMPLOYEE MAS DEEN IF THIS REPORY HAS NOT BSEN !NO'N TO EMPLOYEER, OWQ EXPLANATION

UNDER MY SUPERVISION

n :
DATE ~ IOFFH:lAl. ‘VIITQ.G OF SUPERVISOR T'?E?Q PRINTED NAME ANDO SIONATURE
~ N Lo
o PRSI PR 2 8
24 ocroser 1968 Cuier, FIJINT/iW A 7RI Sreating
. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

On the baSis of the fine. pdrforﬁnnce of the IW as- a group
and the high regard for the judgment of the supervisor, I
concur in the above evaluation,

'

DATE - OFFICIAL TITLE OF REV/(EWINO OF FICIAL YYPED PRINTED hz‘!/!"o SIONATURE
. )
. . )
. 7ﬂf§%.4,~4‘ & U daptenns

98 oC
25 OcroBeR 19683 ) /71 Rogest ©, AnnelSEn

SECRET




31 JANUARY 1968

!< hl- g

.5t Dcccnam 1967

-\. " X s . - .
: : CSECREY. - L ,
o R . ~ /u\u- Fitted h-) X L . .. L A .
ST s o R - eue'Lovu: um'AL NUwBE Y
R -~ FITNESS REPORT - ' ‘
T oL 5 T 056361 ;
“[SECTIONA - N TGENERAL. : e
1. NAME - ‘. vw . (Ilru) (M:_q:lu_« l. oA TEor elnvn 2. 36X l. onAOl 8. D
o rags - chuu . W, .. oo lO-NGy 1922; ~ M - | 65213..] . D ,
0. OFPICIAL POSIT AN TITLE. - |7 OPF/DIV/BROF ASSIGNMENT (8. CURRENT STATION
e, WATEs OFFILCER - A ooe /e fant i Has. )
». cfn(cu_n@l TYPE SA ABROINTMANT . © .. T C¢:,, L19.°CHECK 1X) TYPE OF REPORT B . P &
X jcaRgER .- imEsEAVE ] ¢ ._Lyl:‘unoﬁ‘.v' L e A it - mEassionmenT ssemvison]
‘ CARCER-PRIVEINAL (Soo Inefnuciions s Section C) X haNnuaL U MEASIIGNMENT EMPLO VEE
. [ spEcIAL (Seecie: i ) ' SPECIAL (Spaciiy): ) )
§11. DATE REPORY OVE IN'Q.P.- ;,-o-nmo £4100 (From- to-) -

PERFORMANCE EVALUATION

F'wnmmco Icngcl from wholly lnodo';vc'a to ol.ghlly loss thon -othlcuuy. A nﬂng inthis tohqor' rmnon
nge from counsaling, to further troining, to pluing on

mmn. to uoulgnmn! ot to_seporation, De'scribe action token or proposed in Section C. . -
Berfurmance meeta atl uqulnmnu. 1 u mﬂuly ‘satisfactory and is duvu:'odud nollhﬂ by Mocimy nor

“Periarmance I8 moro thon satisfactory. Donlud rosults .are boing ploducod In e wollcl-m mannes.

3.05«mn<¢ I3 80 exceptionol in nlohon to requirements of the work and ln :onpolhon to the pcrfolm. of

SECTION B
W Weok
. pevtive remodial action. The nature of the action could
A - Adegyate
. sxcelience.
« Protigiont
S Snonj Perfarmanca I8 choracterized by exceptional proficioncy.
MII dun

WI doing |lmllar -orlz as to wonnr-' opoclol ucoonmon.

.
\

SPECIFIC DUVIES

fListup o sin of 1ha masr Imponunt specific Jutln pu'amd dwing tho rating podod. fasort rating lonn which best dascs: bos ‘the
manner in which embievee porforms EACH specific duty. Consider ONLY effoctivenoss in porformance of that duty. All emcioyces
. wllh supervisory nwnbulnlon MUST be_rated on their ob-luy to :uwvlu (indicate number of employeos supervised). .

SPECIFIC OUTY NOL & CETTEN
. SEE NOTE ON REVERSE SICE OF THIS FORM, P .
SPECIFIC OUTY NX & I QA TING
. LCETYER
SPECIFIC DUTY WX 3 TATING
. LETTER
SPECIFIC OUTY VO 4 RATING
- : LEYTER
i
SPECIFIC OUTY WO\ 3 . RKRATING
: LETTER
Co
[ereciric guTy v \ RATING
,\\,\ ! LETTER
\95 \/ :
i OVERALL PERFORMANCE IN CURRENT POSITION
i RATING
Take into occoum averything obout the -mployo. which influences his -"ocﬂhmou ln Mu currant posmon such o3 per- | LETTER
formonce of spes~ < duties, productivity, conduct on job, cooperativeness,: pertinent - .porsonal troits or habits, and
particular limirarsama or, talents. Bosed on your kno-!u‘go of employee’s overall performance during the rating pericd,|
place the letrer in M rating box corrosponding to the nt -Mch mos) occurately reflocts his level of porlotm.
y - 1"‘:&! 1 1.
PFORM . Aershguray
ploes 45 UBE BBE«QUS EOITIONS SECRET M ~
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|ndl¢ula significont: l|r¢ng$| or weaokni lui dmn!un d in (u" t
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on. knlgn mgwqo competence;
ir

ST

NOTE:. My ASSIGNM[NT AS v‘xﬂp/lw' trrccruv: 13 Nov:uo:a l»x?, HAS BEEN OF, '
SUCH SHORT. DURAT av THAL CANNOI‘ AT THIS TIMIZ "ADD leYNlNG--(xccp‘r
THAT | AM IN GENE®WL Acu::ucur THEREW! TH==70 THE F tNESS REPORT '
FOR Mr. Hicks 5us~;‘rco By MY PREDECESSOR, MR. R:c-axo.A, FuLLer,
FOR'THE PERIOD 5 dung - THROUGH 12 NovemseRr 1967

SECTION D CERTIFICATION AND COMMENTS
1. ’ . ) BY EMPLOYEE
! CERTIFY THEE I'HAVE SEEN SECTIONS A, B, AND C OF THIS RESORT
OATE P . [SIGNATURE T BMPLOYEE, . 4 :
SV 2N - _‘,}’ e A /‘_,(
2. . ‘. By su2 ERVISOR
MONTHS EMPLOYEE MAS BEEN 1P THIS'REVURT HAS NOT BEEN SHOWN TO EMPLOYEE, SivE EXPLANATION
UNDER MY SUPERVISION >
1% MQ o
DATE . OFFICIel TITLE OF SUPERVISOR TYPED OR FIINTED NAME AND SIGNATURE
12 Jan 1963 Csrer /IW - N A R R
£o¥a30 J, CarRroLL

BY REVIEWING OFFICIAL

3.
COMMENTS OF REVIE®ING OFFICIAL

OFFICAL TITLE'OF REVIEWING OF FICIAL TYPED O% *RINTED NAME AND SIGNATURE

BATE : TLEOF!
: ' ke €are 7 E‘\\c%&

1’.\',1,'7 {33 Cmcr, F!/INT

SECRET ' ’ ~HAtASE A, Dt
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¢ 7 - SECRET. - .

\ - o . ) L AWhen Fylled tn) | | S L ‘ X .
) .o . EMPLOYER SERIAL NuMaeR - | . .
| - FITNESSREPORT o osezer e
s ISECTION A~ L L ot GENERAL o i . '
! l. Iz .o (Laet) (Firat) : ,{ﬁ_llad"lh © I3, DATE OF BIRTM 3. 3EX 4. oRADE ;s 30 - . )
. - * HICKS- : CALVIN CocWeh. ci8Novc1gel st M Tl6s=i3) - .0l - | e
i! . M 8. OPPFIcesL 'D‘H'ION TITLE ’ N B 3 ~ . . . 0" DIV’O. O" A?IOONMEN' l- CUH.(NY S?A?ION' . . : . L
I . WATCH OFFICER * o CAREANT/I ] Has, ' L

S0 CHECK (X)T Y PE OF h'gvpnv. Lo e, .. a

9. Crneze. s) TYPE OF. APPOINTMENT
X -lamassiguueny supcavison]' o

Xicsseen,. | [resaave ] Iv?uvoin'an‘i‘ DU Tamivean
] XU lawsiac-

. [ - [ReassGNGENT EMPLOVER

L

tCcasftn-PROVISIONAL (Sew inatnictions = Section C) -~ |

" . sPRCIAL (Specily): »
- R A2 REPORTING PERIOD (Phum- fo-) * : . e

.5 June 1967 =12 NovemBER 19(Z SR

isafziaL (Specity):

1. DATE »EPORT" OUE IN O.P,

31 January 1068‘

»
s SECTICH™ 8 e PERFORMANCE EVALUATION - . -
AL W Wk Pmlmmngo ranges from wholly Inodeguote 1o slightly 1a'ss-than sotisfoctory, ‘A rating in this caregory uwlru :
- " posltive remedial oction. The nature of the action could rangé from counseling, to further maining, to plc:lng on
probation, 1o reassign t-or to separation. Describe action 1aken of proposed in So:non C. R

Porh:;monco meots all r'qulu-umu. i ll omlroly :glhloccuy ond I3 charactorized nol”n' by dtﬂ:hncy nor’
. eoxcolionce.
P+ Pesdicront Por'omwnc' |s more !hun watisfoctory. Douud uwln ore being plodm:cd ino pwﬂ jent monner,

- S- 21«5 . Pulommncc I3 charactorized by exceprional peoticioncy.
1 0 - Quesronding Povfonmnco is so onomlonol In relation’to requirements of the work and ln comparison to the pufol'mn:o of
- N othoers dolng similar work ‘s to warront speciat ncoqmvion. , .

5PEC|F|C DUTIES
List ug o2 sex of lho most lmpornml specific duties puh’mod during the tating period. fInsert mNng fotter which best d.unb.l the

manner «n which employeo perforras EACH specilic duty. Consider ONLY wifectivenass in performance of ‘that duty. All .my!oyu.
with Sugrvisory ulponllbillllcl MUST. be rated on their ability to suporvise (indicate number of employees supervised).

3PECIFz SUTY NO. ¥ PRePARLS TD DISSCMINATIONS FROM/CABLED FIELD INFORMATIOH ‘RZPCRTS | RTINS
ANC . ZZLTASLS THEM TO THE Ui.S, INTELLIGENCE COMMUNITY FOR THE CLANDESTINE S€Rv=~ |-
1€E3, LXPEDITING THCIR DELIVERY BY ELECTRICAL TRANSMISS]ON WHEN APPROPRIA?E.\ ‘P
\ L ’
L [PTECC DUTY NO.2 Re|EASES thURthU CABLCS AS onascvsuArxons TO THE INTELLIGENCE fiting

- ~ -l cowmuniTy, INT[RPRETING BROAD INSTRUCTIONS FROM Fi/D ON. VARIOUS CATEGORES OF
CAELZS DISSEMINATCD. P
SPECIFLZ DUTY NO. 3 CONSULTS WITH AR:A'D:V:SA?N OFF LIRS .CURING OFF=DUTY HOURS, AS RaTine
NEZCEZTAHY, TO INSURE ADI_.'QL[ATC PROTECTION OF 'SOURCES AND Mf_‘I'HO.DS WITH Miii MM
1PPh: KMINT TO THE VALUE OF THE INFGEMATION REACHING POLICY LEVELS. . 4P

SPEC:#= DUTY NO. 4 ADV)SES AND ASSISTS ARZIA DIVISION OFFICEXS DURING OFF=DUTY HJIURS RATiNg

Iti T-L PREPARATION OF TD DISSEMINATIGNS BASED ON INFGRMATION OTHER THAN THAT
CCHTSINED IN INCOMING CABLED FIELD REPORTS. : P-

SPECIFLT DUTY NO. 3 SEEKS AND RESPONDS TO GU!DANCE CCNCEFRN!NG THE MOST EFFECTIVE SERV= fé;;"ég

TF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE House SiTuaTion Room,

10155

WiTe T_ANDESTINE SERVICES~ACQU}IRED inFORMATION AMND PROVIDES AFTER=-HOURS ADVICE p ‘
ON = SSCMINATION POLICY AND PROCEDURES To THE CSDO on REQUEST, .
s"!: T DUTY NO, 8 RATING
.LETTER
FAClLerTcs 'AND MAINTAINS GOOD WORKING RELATIONS WITH CaBLe Sece
RETA7; AT AT ALL LEVELS TO EXPEDITE DISSCMINATION OF SIGNIFICANT REPORTS. S
R 25 S 1957 OVERALL,PERFORMANCE IN CURRENT POSITION
s ’ RATING
LETTER

Take arec nccount everything about the employee which influences his o"u"v.mn in his cutrent position sueh as pure

formarce of. spocific duties, productivity, conduct on ok, cooperativeness, pertinent perseonal traits or habits, and |
portic.iar limitations or tolents. Based on your knowledge of employse's overall performance during the rating period, P
place rhe lotter in tho ratlng box corresponding to the statement -hach most occurately roflects his level of perfermance.

N
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) Andicare. ugm'ieml Strengthe or weokierses dmenl -
- jevecall Wﬂnﬂ!.. Suu w'guh?ns nndo for

1. AND TECHNIQUES OF TO DISSENINATIONS PRON CABLED Fl[LD !NFORMATION RCPORTS. ALYHOUGH

SECTIONG. T NARRATIVE co»msnrs

provément’ of wmpdmt.. u.'nconnondoﬂm- for tioining: - Coden emt
8L Amplily Ge nplou ratings given in. Section.B io provide. best
3] o' u-m w-cu e bupervisory. dutias ond co#t consciousness
G ‘ Fezire npu. ‘i3 neoded're ca-nﬂon
wot of pop

‘Hicks" TENURE IN IW-HAS BEEN T 7“7 2 153?‘:? A REAL: chLuArlou or His Pess].
FCRNA\CE. honnAL;v, AN 'EXPERI ENCED, -OF Fi'CX. REQUi RES -TNSEE MONTHS' ou-rnc-aos TRAINIhu
LUS ABOUT THE SANC AMCUNT OF TIME ON. SHIRT BEFORE ME 1S ncnor TO COPEy, WiTHOUT STRING
suppoet OR supcnv1 SION, " vnrn ALL THE PROEL uSua:nictf!e uurn "THIS ASSIGNMENT, MR, H|c~s
. JCINED -THE UNIT oN § Jun:, conPLcrco A $h~§TEN£D QUT "P£R100 AND HAS"BEEN ON - SHIFT ONLY
SINCE LATE sumMiR. HE HAS AP?LIED HiNSEUE WITH OILIGENCE. TO LEARNING THE PR)INCIPLES,

EXPERIENCED OPERATIONALLY), HE HAS.QUITE NATURALLY LACKZO THE DECTAILED KNOVLtDGE THAT
"THIS JOB REQUIRES. HE HAS MADE VERY GRATIFYING PROGRESS, BUT HE STiLL MUST MASTER
KNOWLEDGE IN DEPTH PECULIAR TO THE IW FUNCTION; WHILE | "HAVE NO DOUBTS THAT HE” caN
'HANDLE ROUTINE DISSEMINATION MATTERS VIYB‘JT MUCH DIFF;CULTY, AND SOME "PROBLEM" DisS=
SEMINATION -CASES, HE HAS YET TO MEET-A.RZAL CRISIS SiTUATION WHEN HE 1S ON DUTY BY HiM-
SELF. | THINK HE MAS MOVED FROM ADEQUACY OF PCRFORMANGE TO PROFICLENCY==iT BEING VERY
"CIFFiCULT TO DRAW A LINE BETWEEN THE TWO==AND HE 1S LARGELY BEYOND THE POINT WRERE HE
NEEDS cLOSE supeRvISIOon. He witt PROBABLY BC A STRONS-OFFICLR GIVEN TiME. -HE HAS
ADAPTED WELL TO THE PRESSURLS OF THIS AS$IGNMINT ANO APPZARS TO HAVE THE PHYS)CAL AXD
MENTAL STAMINA TO WITHSTAND ITS. RLGORS. HE IS SXTREMILY CONSCIENTIOUS AND VERY ACCIN=-
MODATING IN ACCEPTING SCHEDULE CHANGES ‘RICESSITATED BY THE ILLNESS OR ABSENCE CF WIS
FELLOW OFRACERS, HE GETS ALONG WELL WITH CABLE SECRETARIAT PEHSONNEL, WITH wHoM IW.
MUST WORK VERY CLOSELY, BLCAUSE OF AN CuTGOING AND FR:ENDLY PERSONALITY. HE RESPONDS
WELL TO DIRECTION. | AM SURE THAT HIS COSPERATIVE ATTITUDE HAS CONTRI'BUTED ‘TO' THE
"SMCOTH CPERATION OF THE OFFICE. -THIS ASSIGNMENT CARRIES NO SUPERVISORY RESPONSIBILITIE
AND DOES NOT REQUIRE ANY SIGNIFICANT DENINSTRATION: CF COST CONSCIOUSHESS,

t
C

—r—

SECTICN D o, ; CERTIFXCATION AND COMMENYS

1, ) g LT ey E rsOYEe

‘I CERTIFY YHAT ‘I MAVE SEEN'SECTIONS A, 8, AND C OF THIS RSPORT

OATE . e SIGNATURE OF EMPLOYES
, Sl Sene PE 7 N /...¢/ i

2. . R 8Y SUPERVISOR
MONTNS EMPLOYEE HAS BEEN IF ThiS REPORT MAS NOT SEEN SHO®A TO EWPLOYEE, GIVE EXPLANA
UNDER MY SUPERVISION » G V NATION .
2 i

5 ;
OATE OF FICIAL TITLE OF SUPEIVISOR i rvPeo/orfm;kEo NAME AND SIGNATURE
g3 : 5 1

1 6 NUV 1987 CH) EF, Fl/l.’t'T/l‘d l‘ lLf‘l‘ fat Ll

3 BY REVIEWING OFFICIAL Rremaro—#AsfForceR-

COMMENTS OF REVIEWING OFFICIAL . o :
i

L
e . .

CATE ) OFFICIAL TITLE OF REVIEWING CFFICIAL TYPED OR PRINTED NAME AND SIGNATURE /
- -

Curer, FI/INT -

... SECRET.
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o \{CONFIDENTIAL
T : (When .xlhd in)

TRAINING REPORT

PR L (3469) : o
MANAGERIAL\.RID SEMINAR (so hours) DATE-S: 2-T February 1969

Student "\.:.:Calv:ln W.Hiks . - | ¢ Crrice’ - s P

“TYearof erth192!& SRS N Service Designanon-' D -

' No. of Students  : 43

0.,

Grade -13
ECD Date - : Juw 1958

CCURSB CBJECT!VES AND METHOD d

Coune ob)ectweo are to aid participanu to: ‘learn the managerial theories
 contained in the Grid; understand their personal ‘managerial styles in Grid
“"tefm#; evaluate convictions about managenal values; -develop téam action

skills; increase candidnesa of comrunication; strengthen the use of critique -
for oroblem-solvmg and learning; and acquire an apprecxauon of Organization
Cuiture and Dcvelopment. . .

The method of learmng oifers a challenge to all participants regardless of
level or experience.. A Grid.Seminar’'is not “taught' in'the usual sense. In
Grid teams, participants solve complex management problems. -Cbjective
solutions are made available, Individual and-team performance is repeatedly

. assessed, Various measuring instruments are used to evaluate effectiveness.
" Critique scssions as3ist each participant to understand how he might

S change his own'behavior to increase his ‘problem-solving effectiveneas, Thus

IR managers are not told the best way to manage, but they learn by convmcmg

’ themselves, -

About twenty to thu-ty hours of study are completed as prework. Insights
gained are deepened and personalmed durmg the intensive 50-hour Seminar,

ACHIEVEME NT RECORD

This is'a certificate of attendance only. No attempt was made to evaluate
student achiavement in this course, '

FOR THE DIRECTCR CF TRAINING:

755(5—‘1\? : 10FEB 1969

Chiel [nstruc ‘ sate

CON‘?IDE,NTIAL
.(\\‘hen filled in)
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”1,   :l o ) :._: 'ﬁsékér o tﬂj;~f' ,' | . - /i\

(Whon Folled In) .

. ) -, - . |emelovee semiaL uuqu{

VR FITNESS REPQRT S 056361

SECTION.A . _ - " . R GENERAL o el

1. NAME Teen, (FeeQ ', ° (Ml“lo)‘ /| 3- DATEOF. BIRTH ETTERC O’A_DS Te: Ty - .

chks Calvin W, .- [ 'Nov 1924 |- M. .|GS=13 | D - :
. OFFICIAL POSITION:TITLE . . ES ovr/onvlon oF "ASSIONMENT 8. CURRENT STATION
i Ops. Officer. . S0 .o - | .DDP/WH/3 . - o [HQ

9. CHECK (X)-TYPE'OFAPPOINTMENT .. " . % “_-".|10. CHECK [X) T.YPE OF REPORT - - ' . .

XX[caneen- 7 Tacsgrve [ - [remeomiav [ Twaman . 0 7/ [neassianmunt susgrvison] |
CAREER-PROVIZIONAL (See inetructione = Séctlon €)  .° .xx ANNUAL _ i REASIGNMENT EuPLOVEE
IPECIAL (Specify): v || sPEciaw (Speciy)r

19, DATE REPORT DUE IN Q.P. °

R n. AEPOATING PERIOD (From+ to-)

31. Jan 67 . ) © ' 1/66° - 12/66
N SECTIONB B ' PERFORMANCE ‘EVALUATION
W . Weok i Peiformarico ranges fram whelly inadequate to lllg’wly less than satl n'ccmvy. A ra"n& in‘this category requires

Al ﬂg_q_qm - Backormance meats oll-ngulumom s Il omlr.ly :oilaloclwy and )s choracterized noither by daﬂchncy nor.

P Pgoﬂgl lont
J. S« Strong a Petformance i3 choroctorized by o-copﬂonol uoﬂchncy.

« Quistonding Poerformance i3 so-exceptional in refation to uqulumonu of the work ond in comwllon to the polfoﬂnon:o of

positive remedial.action. The nature of‘the.action could range from counseling, to furthor tralnlng, to placing.on

' probaﬂon, to uoulgumon! ol to nupwoﬂo«. Deéscribe actien takon or proposed in Section C.

“excsllonce.

1
Pmlonnom:o is more ﬂwn mlsldﬂory. Donlrod uwlh are hlng ‘produced in o pvoﬂchml mannef,

others doing llm“ar work o3 fo wonon' upcclnl ncoonl'lon.

$PEC|FIC DUTIES

) Lln up to six of the most. aportant specific duﬂ.l pw'ovmod duung the rating period. Insert rating letter which bost describes the
manner in which employee portorms EACH specific duty;' Consider ONLY effactivenoss in porlolmcnco of that duty. All omployees |-
with supervizory respenaibilitios MUST be rated on lhclr ability to suyorvl se (lndkau numbor of smployoes supervised).

SPECIFIC CUTY NO, | - . ' Lerren
Headqunrters case off1cer for all Station Bogota :
Communist party operations, 1ncluding 1nsurgency and othex
related matters. \ R ._”.;—~,u o P
SPECIFIC DUTY NOL 2 . RATING
LETTER

Headqunrterq case officer ior several operational
support projects, . L), o S

SPECIFIC DUTY MO\ 3. . :
. LETTER

RATING

SPECIFIC DUTY NO. 4 ;
CiFiC . S ETTER

SPECIFIC DUTY NO. 3
LETTER

RATING

SPECIFIC DUTY NO. & .
. LETTER

RATING

OVERALL PERFORMANCE IN CURRENT POSITION
RATING

Take into occw' evorything about the omployoo which lnﬂmn:ot Ms offectivaness in his current position such as pere

formance of spoeitic dutles, productivity, conduct on job, cooparativenass, pectinont personal traits or habits, and .e

particulor limitatian ) or talenrs. Based on your lmo'loJ S

2loce the |cna ] ospondlng to the stotemont uhnch most accurately reflocts his level of performance.
/ J 1™ 'PEB Y5 »

-~ 2

S

LETYER

g0 of employee’s overall performonce during the tating period, .

-

4-98

- 'FORM is USE PREVIOUS ROITIONS _ SECRET : ]::“"-_-;2::-&5_'

B e



[

SECRET
L (Wren Fulled 18)

"iscrloi‘q <. "~ NARRATIVE COMMENTS

:boéi- fos dolumlnlng Auture personnal ocnon. Mmmg_vl pw(omou:o of monogerial or s\ _nn .rr_Jv“.l

i I “lecl. ﬂwllleonl urmqﬂu of -oolmcnol Jcmonlnaud iA cuttent pnu'lon hoo’lng in'pioper perspective Nwlr nleho«d«ip »

overoll performance. Siate wggcnlm: mode for’ Impwvomm' of work pertormance. . Givo recomn endotiond fo mwlnlng Coimment
on foreign longudge competance,: it required for curront position. Amphly or enplain nolngl ‘given‘in.Spction Q to wovld' best
d

: mm't(om it mluob et shec

Qnnel spoge,:
5“"00 C, aml @ separale sheet of pﬂpﬂ .-

NOTE' ‘This- rcport covcrs the period Irom 10 Augu Dbu q .
15 Jnnuary 1967 during'which time My, Hicks: WQkRQ é b&ombia
Desk. This report is bclng submitted becauso of rcnbaxbnment of

tho rntink officer. R . .. :
. o Lo GIDM

o u\

- Although Mr. Hicks is an experienccd officer wlth strong
.. qualifications and’ ubilltios, it,should be notecd that some’ aspects.’
. ..of his present job wercia new expcrience for him, since ‘his past
’cxpcrience ‘has been. ontirely in the PM field, However, Mr, Hicks:
. adaptcd well and quickly to the new environmcnt, showed a great
‘deal of’ 1n1tint1ve and resourcefulness in familiarizing himself
" with the: work, and by bringing sound operational and administrative:
expericnco to. bcnr,\carrlcd out hi€ duties in a thoroughly competent
.manner., He dcmonstratod uncommon abtlity to organizv his work, g
_anticipate problcms or rcquiromcnts, ‘and take elfcctivc action
" promptly, In dcallngs with his associates- he exércisod a _good
balance of persuasivencss and Iriendlincss which paid dividends
in terms- of getting a job done. -Hc can be rélied on absolutely
to carry out a Livcn task promptly and well,

I “ould welcome™ any occasion whlch permitted Mr, Hicks to
work with ‘me again, '

‘colritonicicyaness
ndoa to: complou N

-sécnoun - " CERTIFICATION AND.COMMENTS

I BY EMPLOYEE

. | CERTIFY THAT I'HAVE SEZN SECTIONS A, 8. AND C OF THIS'REPORT

DATE SIONATURE or E“'LOVII / .t
. T IV
s

/?/"'“/7/ % Calvin W, Hicks . Al O

BY SUPERYISOR.

J UNDER MY SUPERVISION

MONYND EMPLOYEE HAS DEEN w YN!S NEPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE l‘PLANAY!ON

&35

TVPED or PRIN“ B0 NAME AND SIGNATURE

. ) - ' oz A Srrrpe
/7 QJHL ¢ 7 Chief, WH/3/C Dau."g Smogk. A

DATE . OFFICIAL TITLE OF SUPERVISOR

3. BY REVIEWING OFFICIAL

COMMENTS O]RSVIE'INO OrriICiaL

Mr., Hicks is a mature and thoughtful individual who made
the switch from PM to FI activities at his own volition, He
was originally scheduled for a field assignment to a WH Station
in the fall .of 1966, but .for medical reasons will probably be
staying at Headquarters for some time, While this restriction
may limit his ability to get "that feel for FI field operations

‘which a Headquarters desk officer should have, he has previous
field experience in-a PM capacity to compensate for this,

BATE
Vaay

[ RN i ST (A e
Deputy Chief, WH/3 Jonathnn G. ﬁ%n

OFFICIAL TITLE OF REVIEWING OFF:ClaL TYP OR PIIDIVED N‘M! A;D SIGHNATURE

24 January 1967
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(When Filled In) - °

SECRET R

COURSE TITLE

TRAINING REPORT - “LANGUAGE .-

INSTRUCTOR

PROGRAM
g

- 4 LI L .
Tfno. of Srucents NO. OF WOURS ' - .
T . ., T I St A T . :
. . STUDENT - R i
.NAME . ] voa, |, c-toooaye .- . oFRACE . [ es ] so
crmmin R Y ' . n‘_ N : s -
G lChG, OAL . P AN L P 13 i

T (See raveree side for’ drllnlldono of prollelvncr levels)

- LEVEL OF- 'r‘n.\r |c

|r~rv AT ENTRY_INTO TRAINING

] L JinstrucTors estimart’

JorviciaL resy

at’a later stage,

on varled reading materials,

3 NN T - N0 PROFICIENCY . SLIGHT . ELEMCNTARY. INTERMEDIATE HIGH
w | READING o e ) ’ o
§ "RITING n .
& 'ProNuNCIATION nc

SPEAKING - A - ) N

UNDERSTAND ING A L . ' X :

- - lANGUI\GE TRAIN‘ING OBJECTIVES AND _METHQDS '

Yhe gencral aims of langu'\qo tramlnq are .\ttmnment of proflulcncy In speaking, understanding, reading and
writing. The speciflc objectives are 11) avitity-to produce and distinguish the sounds of the language; (2) abllity

to use a stock of pasic scntences and expressions; (3) avility to recompine the elements of basic sentences and ex-
pressions and to apply thom to new situations; () ability to comprehend the language spoken at normal
ous sizua:ions; (5) abitity to write and réad the lamJuage commensurate vdlh aoility to Spcak.

Methods used in all courses strvss oral druns .,and free conversation based at first cn memorized mtorla! and,
wrlttcn and oral tests are given at intervals,

cording on tapes in the Language Lad 15 essential for class preparation,

Listening to und re- -

speed In vari- -

PERFORMANCE CVALUATION

CXCCLLENY

R ) UNSATISFACTORY SATISFACTORY
ACHIEVEMENT . ;
4
ATTETUDE .
i
ATTENDANCE 1
P

LEVEL OF FROFICIENCY AT COMPLETION GF THAINING

l -~, INSTRUCTORS ESTIMATE

JorriciaL vesr

NO PROFICIENCY SLIGHT ELEMENTARY INTERVEDIATE HIGH
READING X
x =
w | sRITING RS
-
% | PRONURCIATION "
SPEAKING XS
UNDERSTANDING 0

FOR THS DIRECTOR OF TRAINING:

b
e

YRR
Mt e s

sfCNaATURE,

WEAD OF DEPARTNINT, LT/Las/ove’

oATE

e 2222 LG

SECRET

e S
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. . . . X ' . N
B . . 3 i . . toamy ’

BN

. . : 'SECRET .
. . L UNer Frlled Ird ~ N G . A
L , T EVPLOYER SERIAL NUMBER
s Lo FITNESSREPORT | oseser.
. BECTIONA . GENERAL I IS
. NAME - ‘(Last) - tnm) : _,mwm Tl el DATE OF oirTH [ sex (-4 RADE is.so T, v L . o
, chxs Cnlvin Dol hi8Nov.24 | M TiGS=13 1. © D S
6. OFFICIAL POSITION TITLE . T L | TFOFF.DINIBR OF ASSIGNMENT 3. CURRENT STATICN
.. . Ops Officer ., = - - .| DDP/WH/C ,Lwash., D.C. .
O-c_n!_culi:i_nrn OF APPOINTMENT ) t L |10 enEca a2 TYYPE-OF REPORT .
-jcancgn ] :;.‘Ini".’l_l:vl I . _Lyz&ofon.pv .o Ul mvvean _lun;u-é_.nnzgv supcavison)
cnu::n-vuovl_uou'n.(s.-h-lm(lm-?-s&;llch X _A\'.uuu._‘ X illlhulduululrtﬁﬁ‘i._o_v:(
spECIAL (Specily): o seECIAL (Specily): . BN . -5 - - '

2. R:Peumu PERIOD (From= to=)

1 January -1965 - 31 December 1965

1. DATE REPORT DUE IN O.P, s . :l

: 31. January 1966 . .
SECTION.B. - . PERFORMANCE EVALUATION
W M " -Performanca’ranges from wholly Incdam!o o llighl!y less-than- sotisfactory, A MI 'n this category roquires
' - positive remedial action: The noture of the oction could ronge from counseling, to maining, to plocing on

probation, to mn;llgnmn' of to upawﬂon. Deacribe ottien token or propoud in Soclhm C
Performance meois all roqulumonu. Iris u\llnly uvnhcnry ond s :hamchrlnd nelthor by deficiency noe

oxcellence..
Performance is more fhun sotisfactory. Dosired ululu ore being produced in a. mllelm m

A-A#&mu

* P« Proficiont-
§ «'Strong Performance is characterized by axceptional pcoﬂcloney.
- Qutstanding Performance is 30 exceptional in .elation to requirements of tha work and in comporisen to the wrlm:o of
othars doing similar wotk as 10 worrant special rocognivien, i

- . , SPECIFIC DUTIES

“JList up to six of 'ho most important spocific duties parformed duing the rating period. lnsert toting Ieﬂu wh:cl\ best describes the
Jmonnor in which employee porforms EACH spocific duty. Consider ONLY eflectivenoss in p«fumonto of that'duty. All employeai
“Iwith™supervisory responsibilities MUST be ratod on their ability N supervise (:ndicate numder of amployesa supervissd).

SPECIFIC DUTY NO; | AR ]‘\.‘ ’ 1?1.1'51%
Chief of*Paramilitary Section in the Miami Opcrntions Branch
of WH/Cuba and senior lieadquarters Case OIIiLBX on ull PM opera- S
_tions conducted by the Miami Stntion

JsFeaimcoury no. 2 [NEEER RATING
Reviews all PM and Maritime operational plans submitted for LETYER
approval by the Miami Station and rncommends approvnl changes
or disapproval,

SPECIFIC QUTY NO, 3 RATING
Preparcs Agency papers requeqting Special Group (303 Committee) jrerren
approval of PM operations. ’ P

"§SPECIFIC DUTY NO. 4 N RATING

. LEYTER
- .} Briefs senior officials on status of PM plans, capabilities and _
operations with respect to Cuba. P
SPECIFIC DUTY NO, 8 - RAYING '
N LETTER
Participates in technical planning by various Agency groups to
provide technical guidance to Miami Station, . . 4? S
SPECIFIC OUTY NO. 8 ; . r— axTie
LETTE®
Works closely with Paramilitary and Maritime Branches of Miami
Stﬁtion on all problems regarding the PM oifort directed against P
f‘u a
OVERALL PERFORMANCE IN CURRENT POSITION
RATING
LEYTER . ™

Taeke Into accoun? over Ohlng obout the employee wﬁl:h lnﬂuvn:os his c"ﬂ'hwmu in his curront position such as "F
formance of spocific duties, productivity, conduct on job, cooperativoness, pertinent personal traits or hobits, and
-} particular limitagions or talants. Based on your lmawlngo of employea’s oweeall performance during the rating period,) . .
place the Icnuﬁw the rating box corrasponding to the starement which'a man accwately raflocts his lovel of puhtm.. S

3 FEB 1966Y / - ~ -

Cachdnd o ovmmmpns,

bt L oouﬁ.:‘r: PREVIOUS EOITIONS. SECRET |
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SECRET

PR aa Pulled In)

PO T S —— NAZ 2 TIVE COMMENTS.

T lndlcolo sl lllcon( :n-moh ot weaknesses d.mon"lon( w <whm wil"lo«\i.pmg in wopot perspectivd their ulmionshnp re “ N
Loverall pnr':m\en:o. State. suggentions made for lmp'WMM of work performance. Give recdmmendations for training. .Commen? -
on foteign’ lcmquogo cocpetence, if uqunod 000 curfent’p3 se1i0al Amplify or asplain’ralings govn in Section'B to provide best

]
basis for ‘.'.ﬂllnlﬂ‘ Owuu poumol achion, M_nm' q‘;av'wmonc‘o of monagerial or suparvisory duties mo" be. d.-ﬂlbod of
mhceblo Ot . :Ea’ "‘_' ) .'s PM 5 . . .
g ;NOTE. Subject spent Iull ttme”on Spanish language. tralnlng trom 1 Sepﬂ
jjthrough 21 Deceniber’ 1965. o o

' "Ml R(il s’ - .
-‘NOTE The difference in thc~lctter ratlng betaecn this rcport and the

R | precedlng fitness report does not reflect .in any way on .Subject's per-"-

S formance ‘but is due rathor to a diffcrent rating ‘scale used by the -

' originators.,-"' Do L e

. Subiect turncd 1n nn excellent all-around pcrformanco as Chief ot
the Headquarters Pwramtli;ary Section supporting Miami’ Station oporations.
He strives:hard to do'a gcod . job and is most anxious to please his . |
superiors. He is aggressivo and conscientious in carrying out his
functions; strong<willed: and pcrsxstent ‘in secking to achieve his goals..
atraightforward but ploasant ‘in. 'dealing with colleagues and other
Government officials; determined in- resisting encroachments in his area
of authority: and finally he is motivated by strong patriotic ideals.

o Hé is well-informed and competent in paramilitary operations with

f i a particular gitft for ferrcting. out technical improvements and innova-
tions, and bringing them to- bear on operations, F‘nally, Subject adapts
smoothly and effzcxontly to operatxonal and policy changes affecting

his programs. ' ;
.t ‘ : . (scc Continuation Sheect)

T - BECTIOND cenrmanonmocomeurs
’ ‘27 EMPLOYEE o

1| CERTIFY THAT | HAVE ,!EJV SECTIONS A, B, AND C OF THIS REPORT

i : 6A‘8 /' R ” SI‘INAYURS 0' !D‘" LIVEE
T . g v .
i I Lo _n [ e O
: 2. " EY SUPERVISOR -
MONTHS !“PLOY.R HAS OECN ” THIS neroav N“ 27 BEEN SHOWN TO EMPLOYEE, GIVE CIPL‘NATION
UNDER MY SUPERVISION
.. 12 - _
DATE . OFFICIAL TITLE OF LIPERVISOR TYPED OR PRINTED NAME AND SIGNAYURE
28 January 1966 C/WH/C/HO0. : Wﬁkf?é(}</q1mﬁ?{f
3. BY.REVIEWING OFFICIAL .

CONMENTS OF REVIEWING OFFICIAL
. This officer is gerious, hard working and dependable.

. Through a pleasant personality he commands the respect of

" his co-workers. Mr. Hicks is an unusually well qualified

and competent officer, and is especially effective in the

paramilitary field.

: \

DATE OFFICIAL TITLE OF REVIEWING OFFICIAL TYPED OWO‘;AMR wnhrunt

28 January 1966 ADC/WH/C . . John T. plyn
) ' SECRET
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Scction C (continuod)

SubJect has. no signlticant wcaknesses althoubh there is sttll

,-.somo room for improvcment An ‘making concise oral and written
. presentations. ‘On cveéry occasxon, Subject ha& proven to be sound

and wise in considerlng costs.,

7 , . —— - e
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peobotion, to reassignment’ of to separation, :Describe action token or progosed in Saction C.

A ngmg' « Performance moots all ufwlnmn". s entiroly u'uloc'oly ond is chwocuuud neither by deflcienc
excellence.

P Prell_c_l_phr.\_f P«fumunco lo moee thon oolh'oeva. Dothod results ore being produced Iu L proﬂclom manner,

S - Strong . .Peetormance i's choracterized by o-copﬂonol proficlency. '

0. an&mélm Petformance I3 30 exceptionol in rotation to requirements of the work ond tn ‘comparison to the mfonmm
others duing limﬂoc w:u\ os oo waorrant woc‘ol n:ogmﬂon. . . .

L C(Uhed Filled la) , . ' -, L .
. - o7 ) EMPLOYEE SERIAL NUMDER ,
' @\ i ; FlTNESS REPORT s C t . [‘l 056361\: .
,sscnona - .- I cene_gg_l. ~ .
1. NAME . (Lno T . (Piea)” - (Middle) 1. 0AvE OF BIRTH 3. %€EX. . |4 ouADE [5.30 . .
HICKS, Calvin'W, - . : "[8Nov.z4 [-M |13 |. - .D
8. orn:-u. 'ounou TITAE | ) P ., ' 7. OFF:/DIV/DA OF, Asnouutur o tunncnr nnuou . .
Ops Officer 'CH _r . pDP/SAS T Wash. y D.C,
9. cn:cu =3l rvrc OF APPOINYMENT - . T L TN cuecn (X} TYPE or RE PORT . . T
cuu:n I ~ Jnsscave L [n:m-'ovunv - . muuu. 1 nuumogu:nvguo,{u'w!_;o&
! € na:t- -.ovuuouAg (Seeinatrsctions = Section C) L X annuaAL ¢ T CREAISICNMANT EMPLOYEK |
" speciaL (Specity):’ v - o . spEcIAL-(Specily)t ) :
(q DATE azvonv DUE IN 0.9, . nzvonvmo PERIOD (From- to=)
31 Ja nganx,lgss o 2 1_January 64 - 31 December 64
SEC'IION 8- ‘ - PERFORMANCI. EVALUATION .
M .P«lumn ranges from wl\olly inadequate 1o nhgh'ly less thon u'lnlenay A nvmg in this category uwhu
. positive remediol ‘action, The noture of the:action could range from co.mullng, 1o further fraining, to pinlng on

y noe

ce ol

P ; . specmcounes

with supervisory resposibilities MUST be rated on 'holc ob.lu'y to aupuvin (indicate number of employess supervised).

List up lo six of the most mpemml lpcci‘it dutiet p«’o"nod during the toting pariod. Insart rating lotrer, which best douubn: the
manner ‘in which omployee ‘porforms EACH spocific duty. Consider ONLY effoctivencss in porformance of that du'y. All amployeos

particulor limitations or talents. Bosed on your knowledge of employae’s overall performance during the roting periad,
place the letter in ¥ mlm&box corresponding to the star t which mast c::mouly retlacts his lovel of performance.

18 FE2 1885,

SPECIFIC DUTY NO. T * RATING |
Is-Chief of P&rnmilitary Section in the Miami Operations Branch Lerren
-(WH/SA) and is the senior Headquarters Case Officer on all PM o s
operations:conducted by the Miami Station, v'l : vE LS .
TsrPeciFic ouTY NO. 2° RATING
Reviews all PM and %aritime operational plans submitted for [LeTTeR
approval by- the Miami Station and recommends approval, changes '8
or disapproval, . . -p(;')o ]
.JsPeciric oury NnO. D - RATING ]
Prepares Agency papers requesting Special Group (303) approval LETTER
of PM operations, A S -
SPECIFIC DUTY uo 4- RAl‘le
Briefs senior officials on status of PM plans, capabilities and Lerren
operations with respect to Cuba. . S
SPECIFIC DUTY NO. 8 - RATING
Participates in ‘technical planning by various Agency groups to LETTER
provide technical guidance to Miami Station, . s
R 2 )
SPECIFIC DUTY NO, ¢ L RATING
Works closely with Paramilitary ‘and Maritime Branches of Miami LETTER
Station on all problems regarding the PM effort directed against s
Cuba.
OVERALL PERFORMANCE IN CURREMNT POSITION
Take into occount cvorylhmg about the employae which In"ucm:ol his affoctivenass in his current position such o3 pere 35‘7’42%
formance of specific duties, productivity, conduct on job, cuoperativenoss, pertinent porsonal waits or habirs, and s

pi-t el 1) ouoLJu_ PREVIOUS EDITIONS, ' SECRET -
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n

sscnouc T T T RARRATIVE COMMENTS oot L

Hum nvongﬂu or -»\mnol ‘demonstrated in cmon' position hmlng n wnm .ncw.:hvo their nlmmnah.p ro
::.'-u—‘-vdononl for m--nvq Comiment

sveds bost |
i

fndicare si
overall p«r:mo State .uggo:hmn mage for Inwomml ‘of lv-ock povfmom.. buvrre

on foreiga longuoge competence, if reqwred bor.current pusition, . Amplify or explain rat
besis.for: donﬂmnmg lulwo pouwol aetioa, Mm:o of mman_cncl or lgnprq-

s '

sceibed

’ . ‘., ' LN RGN
Hr nicks primary responsibility has been ‘to provide Head- .

quarters support. and guidance for the PM activitxes directed by the .
Miami Station against the Cuban target, Mi. Hicks has shown a high
degree’ of professxonal judguent in carryiog out his duties and his "
-Judgment is-respected by senior ‘officials who are:'réquired to submit
"the PM programs .for high—level approval., During’operational phases f
of -the PM programs, M. Hicks is- frequently required to be on call
to-act .on emergency situations on'a 24-hour basis. He. has accepted
this. responsibility willingly.- He has consistently taken the initia-
tive .in investigatinb technical developments which might provide
assistance.to the Station in the- ‘conduct of PM operations. He now
supervises two. profescional -and two clerical employees in his Section
and runs his unit smoothly nith no discernible friction. "He does a

. good job of briefing and indoctrinnting Jjunior officers. While his

" experience has been. predominantly in the PM field. he has acquired
‘FI experience in the last two .years because of the unique nature of
“Cuban PM (FI) operations.. In his -consideration of budgetary matters,
he has demonstrated an understanding of the need to curtail expenses,
where feasible.” I would be glad to have Mr ‘Hicks work with me at

any future time.

SECTIbN D - ) CERTiFiCATmh. AND COMMENTS

1.- . BY EMPLOYEE
ICEQYH‘V TNAT I HAVE sem S‘CTIONS A, 8, AND COF THL\ REPCRT
DAYE TSIGNAT SRE OF uuau.\vat /
/? j[_v— / - s : ) (4 o KI’—‘ -”""—‘7'1 )

Y SUPERVISOR

[ AONTHS EMPLOYEE HAS BEEN IF THIS REPORT MAS NOT SEEN SNOIN TO EHPLO'EE. SIVE EXFPLANATION

UNDER MY SUPERVISION

24

Y'PE(\ o Hl\‘rED NAME. AND SIGNATURFE -
L...
o

CPFICIAL TITLE OF SUPERYISOR

) i Chief, WH/SA, ol A
/= % 25 ‘Miami Operations Branch John S. Tilton

DATE

3 BY REVIEWING OFFICIAL
[COMMENTS OF REVIEWING OFFICIAL R . )

Concur. Thongh I have reservations as to characterizing this
officer as "Strong, " (in point of intrinsic ability when compared
to others who are cleéarly strong performers) such reservations are
vague and 1npressionistic and not related to the actual performance

and period to which this report is addressed. ’ L

17

YYFEm FUNTED NAME AND SIGNATURE

TOF“OCIAI. YITLE OF RE\IE‘\NB OF MICiAL”
.

OATE

15 February 1965. Under Deputy Chiet, WH(S\)nggga Ve

SECRET
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(llun Filled hv) Lt o

- | ] EMPLOYEE SERIAL NUNSER
\ . . FITNESS REPORT i : ' | 056361
'SECTIONA e N GENERAL T - .
WoNAME L fLasn TtFiren) T (Midate) 12 0ATE OF BIRTN [l Sex [e.omAoe [5.30
, HICKS.  CALVIN, '.'W, ‘i % Nov.1924 M _{GS-13| D
["e. orn:u; ooscnou TITLE . . o 17. cré/DIv/aR OF Assmuuenr 8. cunn:nv STATION
OPS OFFICER c -_|" . DDP/SAS | Washington; D;’“lt
. 9. Cuccu tx) nrc cr AP’OINYHEN' - . A "] 10, CHECK IX) TYPE OF nc»onr !
T Teameen | ecsave [ Trewsomiav T fviad ' [reasiiiimeis mcmiza]
lcancan PIOVIDIOD b (Soo lﬂulmlln:u = Section C) : H AuuuAL IRFAIllevau:nr LHMPLOVEE

|-
A

wzcu\. fSPOt"r)

FiE. RERORTING BERIOD (Frame 1o

;t;vi,cut. (Specity):
. OArE RCAOAT DUEN C! ’ . i

31 JANUARY 1966 . - " ..i 1 JANUARY 1963 .- 31 DECEMBER 1963
SECTIONB ___________~_  PERFORMANCE EVALUATION.
w - Wvoh " Periormnnce tonges from’ vho‘ly inadcjuate to nl:ghviy less thon wnslo:tory A rating in this coteqory requires
positive remediol action. The nature of the actinn could range from counseling, to further troining, to plccmg on
prsbation, 'to reossignment of 1o separation, Dascribe oction token or proposed in Section C,
A« Adeyucte Pericemance moets all roquirements,” It is amlml, :’lfn'cclcly and is chum:'enud naither by deficiency mv

cscellence.
P - Proficiont  Perfzrrionce is mcro thoa satizfactory. Dezired ré3ulrs are being preduud in a proficient manner, .
S - Strong Perfermanco 13 characterizcd by exceptional proficiency. .

- Qutstoading Perfsrmance is so exceptional in ralotion to requiremont s of the work and in comparison to the petformanca of
otrers doing similar work a3 1o warrant special recognition.

—_ .. SPECQIFICDUTIES

JUList up 10 314 of 1tho most smportant ‘specific duties performed during the rating peried. Lnsert roting letter which bost doscribes the
manner.in which employee performs EACH 3pecific duty. Consider GNLY effectivenesis in performance of that duty. All employees
mlh umuv-(ory nlpens-buhhos MUST bo 13 'cd on theur ebvh?y to'suzervise (tndicate number of employ'ot wporvh-d)

SPECIFIC DUTY Now 1 - - - [f:"’;\:\‘
Chief, PM Section, Miami Operations Branch of DDP/SAS and Senior '
fleadquarters Casc Offi‘,er for M Operanon., conducted-azainst . S
target country. z ne 28 - o0 1

SPECIFIC OUTY NO. 2 : 7 i T RATING

) ' | LETTER
Provision of operational zuidance to field, ' . PS
SFECIFIC DUTY NO. 3 Yy STen
! LETTER
"Review and coument on operational plans submitted by station. 0
oy Y\

SPECIFIC DUTY NO. P RATINS
Insuring that necessaty training log‘stics and technical support it
are provided for conduct of PM ope"ations against the t:arget: 1S
country. i :

SPECIFIC DUTY NO. 8 . RAT-NG

. LETTER
| i
SPECIFIC DUTY NO. 8 . ' - B . RATING
i J ' ., LEYTER
; .
1 . N A ]
. OVERA'.;L PERFORMANCE IN CURRENT POSITION
RATING

Toka into account everything about the employee which influences his effectiveness in his current position such os pere LEYY:.

formonce -of specific duties, produétivity, conduct on job, coogerativeness, pertinent personal troits or habits, ond

parti- ulor limitatscnssor tatents.  Based on your knowledge of employse’s overall performance during .the rating period,| S

ploce the hnof in the' v\y corresponding to the statement v!nch most accurately uﬂccu his lovel of “petformance.

10 AR 1564 ,,

:.2:" 45 oesoLere prcvious EoITIONS. - SECRET
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"(t‘m-?efﬁsrln) ) - . ¢?$011

..secnonc T NARRATIVE COMMENTS __ .

X lndlcnu i nll.:am mha or -:ookn.uon domonsmnnl in wmmo po:i'lon lunplng i propor por’tcoam(o thele nlnllonshlp to .
overoll performance, - tN:m suggouuont made’ for llnpmvomom ‘of ‘work p«lumonco. Giverecommendatidns for wreining, Cormment,

- {on foreign lanjuage meemco, 1Frequired for currant position, . Amplify or axplain ratinge'glven in’ Secncn B te pmvid. bost . .
baiis for dnumau@ '\9\” pouemul oellon. ._&mﬂuy ol w‘ovmcnur of mmognlal ov supuvhwy duun st b. dnc:lb.dL if

gﬂigob!o. RS
R Vr. Rlcks personal experience .and long association with
.paramilitary operations give: -him hizh competence in this - type
of activity. Personnel- who have official business with ~ -
Mr, ‘Hicks respect his- knowledﬂe ‘and ability in this field.
assumes respons‘bllicy ‘and* can be counted on to get a job
done with minimum supervision. When required, he works: irregu-
lar hours without. complaint,: His review of operational.plans
submitted by the field is prompt complete and professional,
Mr. Hicks exerts maximum economy in the use of funds, equip-
ment and personnel, He is consistently cooperative, even
tempered and patient in the facé of frustrations inherent in
this tvpe of work. He has established an excellent working
‘relationship with hie opposite numbers in the field.

SECTION D ) CERTIF!CAT!ON AND COMMENTS

f. - ) - __BY EMPLOYEE
4 ' ! CER)’N’ (3 :N-\T [ NAVE SEEN SFCT!O&S A, B, AND C OF THIS REPORT
{DATE N SlONAT""z OF tu=L0vct4
_ 4 March 1964 L b e gl
2. 8\' SUPERVlSOR
I MCIHTH3 EMPLOY EE ras SEEN JF THIS REFGRT HAS NOT BECN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISNN
12 .
OATE OFFICIAL TITLE OF SUPERVISOR TYPEQ-ON PRINTED NAME A NAME Auvm TURE 1
| Jt«e e LELY
4 Yarch 1964 DC/SAS /0B Tilton

3. . BY REVIEWING OFFICIAL
COMMENTS OF REVIEW. NG CFFICIAL . :

I concur in the above comments and ratinzg.

S

. - -
~ -
DATE OFFICIAL TITLE OF REVIEWING Off’lclzl. V,

n’ﬁ?x\xngeo N&EM\MW
5 March 1% C/SAS/MOB godx Arthur A. Maloney o

S i SECRET R ‘ \
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(When Fallrl ln) -

} ‘/L . - " - = = . . ' :unovui_ssa:s_u. nvus-sn‘ .
/ LR _FITNESS RE.PO_RT ,, ] wea
ECTION A - R 3 GENERAL el : :
(Firat) (mc.n.) Y one or nmvu 3.3ex . [4. ORADE (8.8D -

1. NAME .
L .

8 Nov. 1924 .|Male. | GS-13 . D

Calvin:

8. GFPICIAL MOSITION TITLE . o |v orrioivien oF usoouusuv 6. CURRENT.STATION.
Opa._Offim : L e 'DDl’j‘rnnk_Eqroe ¥ Uash.lngton, D.C, -
9. CHECK (X) TYPE OF APPOINTMENT . LT, [ YO CMECK (X) TYPE QF REPORT,
cARgEA l Ia'ltny_l. . I - I TEMPORARY o ] INITIAL ) nunuenu:ur suPLRvison
CARERR-PROVISIONAL (See instrutticns REASSIGNMENT EMPLOYER"

Section C) . T X [annuan

sPuCiaL (Specity):

SPECIAL (Specily): . T
11. DOATE REPORY DUE IN O.P, . ° : e sl ‘u REPORTING-PERIOOD (From- fo-) .
31 January 1963 s - 1 January 1962 to 31 Dacember 1962
_S_E_CTION B8 ) : . PERFORMANCE EVALUA'"ON N 7]
‘W m : Porformance ronges from wholly lmdoqwu to ||l9hvly ioss than sotisfactory, ‘A M""?a in this category requites
- positivo remediol action. The nature of the action could range from counseling, to further nnlnlng, to placing on

P _ probation, to reossignment of to upomﬂon D-t:rlbo action token or propond In.Section C,

A- M’_qmj Porhnmonco meots oll nqu{umnn. Itis mﬂuly ulhthy and Is d\mocmlud nolvl\n by doﬂcloney nor
. axcollonce.

P Eo“clcn! Porformance 1s more ﬂmn w'llluluy. Dotltcd tosults ore boing p'oducnd ina woﬂ:lcn’ manner.

Porformance is chuoenvhod by o:cop'lonol pro‘lclmy. g

Performance is so oxcomlonol in tolation to requirement s of the work: and in comparison to the poriormonce of

ovhou doing similar work os to. warrant spocial’ ‘rocognition,

SPEC'FIC DUTIES
List up Oo six of the most lmponom spocific Juliaa pwlomwd duwring the roting period. Insort rating lotter which best describes the

. [manner in which employee performs EACH specific duty. .Consider ONL Y eoffoctivoness In performance of that duty. All employeos
Jwith suporvisory uspon:lbilniel MUST be ro’od on thoir oblli'y to suporvise (indicato.number of omployecs suporvised), -

SPECIFIC DUTY NO. ] Lt;;}%"
nqs. case officer for M Operations conducted by field station egainst .
targetooupam[ . PR S-
e . . t. \: [P ’.‘ PR
IPECIFIC DUTY NO, T pATING
Prepares requirements for and/or insures the- provision of training, logistics
and other support required-for conduct of PM operations against target countxry.| S
N
SPECIFIC DUTY NO. 3 R - Y . RAYING
. LETTER
SPECIFIC DUTY NO. & l . . - RATING
LETTER
SPECIZIC DUTY NO, 8 RATING
LETTER
SPECIFIC DUTY NO. & RATING
. LETTER
OVERALL PERFORMANCE IN CURRENT POSITION
= RATING
Toke into account overything about the ouployoo whldl lnﬂuoncos his nﬂcc"vcmu in his current position wch as pere | LETTER
formance of spocific Iu'us, productivity, conduct on. Job cooporativenoss, pertinent porsonal traits or hobits, o
porticuler limitations or talents. Based on yow knowledge' of employee’s overall performance duting the rating povlod S-
place the lamu in lbo rating bo- eotresponding to tbc mmmm which most accurately reflects his lovel of pulvm:c.
l 4 ,r- -~ ‘153 ) d; )
— GO0 T i
ANt Lacwdod hom suroncsts 0
.".‘32“ ‘5 OBSOLETE PREVIOUS EDITIONS, SECRET e e '
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(.)vn Filted In)

'Nmknwe COMMENTS .

SECTIONC

“|radicons tlgnm(on! nunqllu or vuku.n. domufmod in‘curtent polmon ionu
s ovovcll peifdemance. -State suggostions mode for immovomono o “work’ pertormance.

. _ullcobh. N

on hulgn icngvngo comoovonco, l! uqmrod for Cwient position. . Amp'"y or nplam ratings-given in'Section B 1o provide best
basis‘ford ining futvie § p.u mumiammc. of manogouol or wp.rvllovy duties. mvu b' dolcdbod it

e

v Hr. mcks ‘has’ an exceptiona.l knovledge of and experience with the pmblens

,a high degreo ot initiative ‘m providing the: tra.injns and other aupport
y red -and .. ‘material for staff présentation. to higher echelom
Kis ‘aftention to detail.is & atrergth in. accompliahing his duties: but.he -
mst t.ry ha.rder to overcome. a:téndency for too much detail in his staff
coxmmicetiona, Joral and \n.-itten., His. written- work in particular shows a
weakness--in synthesir.ing vhich it 13 believed. could be overcome by availsble
. courses . of tra.ining. Mr.. Hicks has’ also reached the point vhere he must -
"broaden his outlook as to the wider political- and operational implicatiohs
of PM operations.. To 4his end,. it is intended that Mr. Hicks will attend
the Inter-Agency Countertnaurgency COurae in the nenx- mfure. Under an
. ‘experienceéd.Chief: of Operauons, Mr. Hicks could handle PM operations at most
Field Stations; in a major ope*ut:lon such as Viet Nam or Cuba, he could ade-
quately’ handle a large segment such 85 PM Training, ‘the handling of a large
. mdigenous group, or the duties of Ch:lef/PM Operations or Deputy Chief,PM. .He
. would be a definite’ aaaet, in tho field or at Hgs., in any type of taak torce

operations.

in proper: Mup-c"vo their ulnuon:hlp o -
“3... tecommaendations for training, Comment .

imlved in’ the ‘conduct .and cupport of covert PM ‘operations.- He has shovn ) .—,'

[SECTION D — T CERTIFICATION mo coments

BY EMPLOYEE

! CERTIFY THAT' HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

OATE SlONATu&E 0' EMPLOYEE. /

Efr 7). el At i,

8Y SUPERVISOR

2.

“FMONTHS EMPLOYEE MAS BEEN

1¥ THMIS RE ’ORT NAS NOT BE Gl-l. SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNOER MY SUPERVISION

6 months . ' _ : .
DATE [OF FICIAL THTLZ.OF SUPERVIIOR T O OoR P’{NT%§\:{ NO SIONATURE
VN % b :
2 Jan 1963 DC/SAS/PN - . W. Matt

8Y REVlEWlNG OFFICIAL

3
COMMENTS OF REVIEWING OFFICIAL

The undersigned has been Mr. Hicks' supervisor for approximately
six months, for the period ending December 31, 1962. Mr. Hicks is a
highly motivated, sincere and capable person. He works well with-
others, and his’ knowledge and ability are recognized and respected.
He assumes responsibility and can:be counted on to get a job done : .
without closc supervision. He is capable of assuming greater . '
responsibility. He is. eontinmusly striving for greater knowledge
and bmader fields of activity. '

DATE 'orncu\, TITLE OF 'REVIEWIND OF FiCIAL
PR . .

8 February 1963 | - C/SAS/PM N

SECRET



>
B
g &

SECRET -

TRAINING REPORT

.

Clandestine. Services ';aev{ew No. 30 4 .- 13 February. 1963
'Ibl‘houxs;'full-tlme) . -

_ Student '.Cdl§§n W. Hicks Offlép’ , ; ' 1:'.,SASJ
Year of Birth: 1954» - ,'Serviéc'oesﬁgnationzz D
Grade .t GS-13 ' No, of'Stﬁdont; : 33

EOD Date = : Aug 1950

.COURSE OBJECTIVEs - CONTENT AND.METHODS

This courso aims to develon in the Clandcstire Sgrvicos officers.
and others recuntly returncd from the field an un-to-date avarcness
of the role of CIA- in-the United States intelligence comminity, the
relations of the DOI and DDR arcas with the uS, and_the suoport
available from the offices of the DDS,

The course is prescented by lectures given by CIA officials who
are, dlrectly rcsqonsxblu for_the.missions, functions, programs, and
scrvicqs discussdd, Each lccturc is ustallv folloved by a short
question poeriod,. Anoroxxmxtcly 10 per cent of the students' time
is scheduled for reading pertinont un-to-dato regulaticns and back-

ground summaries.

ACHIEVEMENT RLCCORD

This is a certificate of attendance only; no attesrt was_made
to evaluate student achievement in tho ccurse,

FOR THE DIRECTOR OF TRAINING:

ﬁg&vd 1[;.. 18 Fed 1963

Migustus F, Schermerh.rn Date
. Chizf Instructor

SECRET N




1400000

sray . . e RPRESY

4 > N

) .+ .. SECRET
i o (When Filledmy <t R

.“' -'l . . . . nwuovlq &gpmt NUNBER :
RTIT I / - ‘ NS L - . ¢ SP
"' . FITNESSREPORT "= . . __ \1 Csi?

: secnou AN .- - . _GENERAL . \ :
X ‘NAME o~ (Lasi) - (Fiear) . (Middle). -© '[. 12/ DATE OF BIRTH J. %ex '. N
HITKS- Celvin . e 0 choo PMev, Y, Vele CooLu=ll
1} 9+ SERVICE DESIGNATION] 6. OFFICIAL POSITION nu.l : S o 7. ornn}vlan or nslenulnv
LD D Epepetians 0 err | A
e L Tt CAREER'STAPF STATUS ' c o _Tves of REPORT
NOT ELIGIOLE . |M&moER " |oskremuan - INITIAL. - [REASIIGNMENT/SUPCAVIION,
PENDING " |okcuineD oKNIKO ANNUAL |agAassigumEnT/EMPLOYER
10, DATE REPORT DUK IN O.P, L1 REPORTING PERICO To ”lcau. (Specily)
2V Tepuzee 1067 AR ok FTacfY,
SECTIONB _ . . EVALUATION OF PERFORMANCE OF SPECIFlC DUTIES

with supervisory usponllblll!lnn MUST bo roted on thelr ubnll'y to uvpuvll.{ ol

List up to six o' the most important specific duﬂ-. ov'um-d durlng the rating peried. lnsert nmng number which best describes the
manner in which-employee partorms EACH specific : uty., Consider ONLY effactiveness in porlocmncc of that duty. AN employees”
mb ’ ol r' L4 supsrviaed), |

-flgs PM Case Officer for all ageun

1. Unlnuoloemy 12 Borely odoquou T) Acnpfnblo 4,. Compotont ]5 E-ullnt {6 Swperior |7 « Qutatonding:
SPECIFIC OUTY NOL T . . |®AlNe jsPeciFIc DUTY NO. 4 - naviNG
tigs PM Casé Officer for agents 6 | General PM Operations Officer.| 6
dispatched into the cargec countyy. AV

SPECIFIC DUTY NO. 2 RATING [3PECIPIC buTY NO. 8 RATING

. Prepare contact. reports and .

requests for alr delivery into a| 6/7 | other reports to document & 5/6
peras

T

’PEC!'IC OUTY NO. 3 “‘NTO”!O
{andle and train certain s&lect ’
agents for dispatch into the( T\ 6

denied area o ..glve_background to agent o
A?‘C I?GCIIIC".DUTV NO.I. . tions;nANTOl:‘a

roet rnunrr

ta.
SECTION C . EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION

your knowledge of employeo's overall performonce .during the roting period, ploco tho. roting numbcr in the box corresponding o the

Toke into account averything about lho nmployco which lnllutncn his o“«nvomu in his current po-tﬂoa porformance of lpocllle
duties, productivity, conduct on |ob, cooparativeness, pertinent personal traits or haobits, particular limitations or talents. Bosed on )

stotemont which-most necwuuly ulluu his level of por amonn. ¢ . ) -
N

1 - Parformance In many importont raspocts fails to meet requirements, RAYING
2 - Parformonce moets most requirements but is deficiant in one or more Importon) respects, NO.

. 3+ Pocformance cloorly meers bosic requirements,’ *
4 « Performonce cloarly excoeds’ boslc requirements, 5
5 - Performonce In every important respact is lupulc'.
& . Porformorce in-avery respect is outsionding,

SECTION D .~ ___DESCRIPTION OF THE EMPLOYEE

In the roting boxes below, check (X) the degree 1o which each characteristic applies to *he employee

1 - Leost possibls degree 12 « Limited degrae -IJ = Normal degree Il - Above overoge degree |5 - Outstanding degree

CHARACTERISTICS ’ aroLr- | Sar ol il
. CABLE [sERVED] 2 3 4 s

[ oETs THINGS DONE X

RESOURCE FUL x

ACCEPTS RESPONSIBILITIES -

CAN MAKE DECISIONS ON HIS OWN WNEN NEED ARISES x

DOES MIS JOB WITHOUT STRONG SUPPORT

FACILITATES SMOOTN OPERATION OF HIS OFFICE :-

WRITFS EFFECTIVELY ’ . X

SECURITY CONSCIOUS <

THINKS CLEARLY ' : Tx

OISCIPLINE IN ORIOINATING, MAINTAINING AND DISPOSING orF auoans x

OTHER (Specitv)s

SEE SLCTION “E® ON REVERSE SIDE s
:.3:“ 45 cesoLare PREVIOUS €oITIONS, - SECRET )
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SECRET
L0 (RheR Neted ey . i
| sscnon E Nummve osscmpnou OF MANNER OF 708 Penrbmmce . .

. Slul i oti onglh. siond weoknesses do-o-uno'od in"curieat potitica. Tndicote suggeitions made 16 omoloyo. for lmpﬂovo.«w of Nis
work,- Give'recommendations bor his Woun.ng. Describo, tf oppeopecare, his gotennidl for devplopment ond for a1suming m e -
‘Amphify or "ohvm i -wovﬂou. ooﬂnot 9lnn w» SECTIONS B, c ond D (3 provide thé buo basis for dcm-.m..'

V7] speasibilivies.
lku persoanal octions,

. “Mb. chks has an excelIent understanding of clandescine operatxons
and has demonscrated an- outstandinc -ability .to be flexiblc enough to

f‘cope with: an ever,changlng program. He has performed his duties in .
-at ;all times, exgrcising mature - judgemenc and ftrm

a.superior
o _hction. - He ontinued to keep his objectivity and make a fine
S ] .contribut ‘&<Project that has: had moré than. its share of - -
' ' frustration .18 believed that Mr. Hicks should be. considered

. for promoti nito” ‘Grade GS=-13 ‘at the earliest opporcunity. He has-
- continuocusly demonatrated his’ ability to perform the functiéns and
assume ‘the responsibilities of a higher level in.an outstanding . = . | -

manner., Mr. Hicks has worked long, irregular hours, and without I o

.complaint to get the job done.

SECTION F CERTIFICATION AND COMMENTS
} - “BY EMPLOYEE
’ , [} cemly 'thot | have seen Sections A, B, C, D ond E of this Report.

DAT!};/—/ /7‘ 2. LIGHNATURE OF (Mﬂko'a ” /: ,

GV SuPERVliOR s
17 THIS REPORT HAS nO' oun Sm)-u vo:unov:e. CIVE EXPLANATION . !

MONTHS. EMPLOVEE MAS BEEN
UNDER MY SUPERVYISION
. . '

l g R . . S o .
1P SEPORT 1S NOT BEING MADE AT THIS TIME, GIVE REASON. i
I /{ﬂ"oﬂ' MADK WITHIN CAST 30 OArVS

EMPLOYEE UNDER MY SUPEAVISION LESS THAN 90 DAYS '

- = oTnam (Specity): b . ] H : —

- ;rn CFFICIAL TITLE OF SUPERVISOR lrw{oﬁ.’»mnrsn *A:/(zouuun N '

Co . lb [oé Kev - Chief, WH/4/PM/Ops James S, Pekich . !
BY REVIEWING OFFICIAL /' .

! WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION.
! WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION,

| WOULD HAVE GIVEN THiS EMPLOYEE A LOWER EVALUATION.
I CANNOY JUDGE THEISE EVALUATIONS. | AMNOT SUFFICIENTLY FAMILIAR WITH TRE EI‘PLOTEﬁ'S PERFPORMANCE.
i

COWENV! OF REVIEWING OFPICIAL
. The above ratings are. based primarily on duties pprformed prior
" to the assumption, in November 1961, of present duties by the reviewing
officer. Since November 1961, Mr. Hicks has shown superior ability
to adapt himself. to new and changing conditions and has performed well
[ DATE i (Corittmued) OFFICIAL TITLE OF REVIE®ING OFFICIAL | TYP nrnmrmu D SIGNATURE
Chief, WH/4/PM . ghar 54N "&? B

SECRET -

/“/ TES. /3

.
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i
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FITNESS REPORT = Calvin W. Hicks (Continued) =

QECTION F

"Comments of Reviewing Official (Continued)

 in sltuations.requiring-individual tnitiative and imaginative
thinking. T fecl quite .certain that Mr., Hicks has the
capabllities and should .earn ‘a superior or outstanding rating:
in his next fitness report.
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VUNAME T (Laen) 7 SR (muh) : e 2 OATE'DOS BRTS )
s - - . B LR TR
LICKS . “Cootin bl. L ) LR ot 1l oo b Yzde Lo ub-l2
-] 9. SERVICE DESIONATION] 6. orr cuurzs:n:n TiTee . Lo T 7. CPP/OIVIBR OF ASSIGNMENT T
. et 3 ) « 5 st D ) S v
3 : Lstiame Gfficer! : 3
.- - ., . CAREERSYAFFSvaTus L ; : : '
oreliaisee - | X mevexe . ! joeremngo’ wlterviag .-'-‘:-"-tew°-!-'{9w.t.em.-9ﬁ..
PENDING 1 ldi:'i:in(a B I |oeNtED ANNDAL . I MEASHICHMENT/EMPLOYEC
10, DATE REPORT D\Jl IN O.P, !n -'t-e-n‘no PERIOD ' " , SPECIAL M . - . T
d ! 273, v

5 . .

',_‘Q‘m ._ S " o aé.—egggm oL L e, . -

L

SECTIONA © . . T osxenm

£, . . IE S S T 4 .
SECTIONB - . . EVALUATION OF PERFORMNCE OF NHC DUTIES e

List up to six of the most lmponom -u»:vﬁ: duties formed JM ‘the mnn; Perisa ‘rsert eating mumbeor which best describes !M
manner in which employee performs EATN specific'duty, Consider CNLY effecrvmass in udon.oau of that duty. All: omployun

wc'h supetvisoey. noponllbil.ﬁ-u MUS'I Sa rated on 'hoic cbrlun o Who g > 4 mvln@. p

1 « Unsotisfoctory [2 Bmly odevoate: 13 - Acceptable’ (4 - Conpev-m B Enc"oo' 16 -'Svp«lu 17 O«Oﬂondlng

SPECIFIC DUTY NO.'Y . RATING ! !Deccnc OWUTY . 4 . RATING
X NO. "'wo.

©

Hqs B. cese officer for £ agent ;:

Mg ! ‘rerere exdact repsdris end- ot.her
requests for sir delivéry i:to e 71 €7 relsted =

+70rts 85 recuired to properly
deried area. ~NE -+ {decument sIir =a2 selected égent ops. | 6.
SPECIFIC DUTY NO. 2 P . RATING IPECIFIC DUTE waa § o o RATING
. S . ESPUN X N L NO.
Csse officer and trsiring <ficer for 4 - ,
certain selected agents cisratched o)\ - g L -
_irto the target countrya - JLY i . : .
SPECIFIC DUTY NO. D luron\az'sl'u:lrlc OUTY wX 8 . . ) K - RANT‘;:CG
Gererslly utility B- o*err tizae o i ' A
f . h . o
officer '\3 P 5/'c g _ ) .
JSECTION C EVALUAT!ON OF OVERALL PERFORMANC': INC 'RRENT POS!TION

“|your knowledge of * omployoo 3 overat! mewrmonce during the rahag period, piu-e me wu-g nucmbes in the boa cowespanding to the’

Toke into o:coml o\vny'Mng obou! the Qnaloyou vl\och lnﬂmeol his o“ocnnm iy hus cutrent position - performance of specific
dutiex, productivity, conduct on job, casrerativoness, pnmon' mcl troits o7 'hoora, whculu limitotions or telents. Based on

statement -huh most n«umnly n(lo-cn b3 level of porfarmance.

1. Pﬂlumnco in mony imirertant respects foils to meer requiromenta.

2 - Performonce meets most requirements but is dnhcmo in one or mane importont n-pcn.
<3 « Peiformance cleorly mee*s basic requirements.

4 . Potlormonce clearly axceeds bosie uqulvomn.

5. Pearformance In ovory imrortant respect 15 supecior,

& - Pork in avery tis wumndmg. R

_S.ECT_ION D_. . . DESCRIPTION OF THE EMPLO!"‘ -

in the mllng boxes belcw, check (X) the degree ts which each chovcwristic opplies to the employee

! « Least possible degree L Lim#ed degree 73 - Normal degree | E Anme awerogo degree |5 - Outstanding dagn.

CHARACTERISTICS Caselni B3 - RATING

N . TABLE [SERYED ] 2 3 4 s
GETS THINGS DONE i x
RESQURCEFUL } x
ACCEPTS RESPONSIBILITIES {1 x
CAN MAKE DECISIONS ON HIS OFN WwEN WEED ARISES ] X
DOES %15 JOZ WITHOUY STRONG SUPPORY ! x
FACILITATES SMOOTH OPERATION OF w2 JFFICE l x
WRITES EFFECTIVELY X
SECURITY CONSCIOUS ., b'e
THINKS CLEARLY 4‘ ’ X
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECOROS r j X .
OTHER (Srec:iy): ) . . . .

- . . SEE SECTION “E® ON REVERSE IE

:.‘::u 45. o.soucv: FREVIQUS EDITIONS. SECRET . ' - )
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- complaint, © . ..

':T?krl

i i ' ' P

- l.r. nicks has dore a superior iob 1" the per“cn—ance cf hAs cut{égs ME’ £

this }'nowledge in s, rc..l_ it.uat.lon -and :has_ pe; £ ' _
_ rctured in the rrocess, &s vell as raking a “fihice’ cen tribu‘i::r to t. Gl operation e
" i a denled -area... . It is*felt heé:is ncw r«.«d' ‘to assume; rreazer rewonsibilities
_in the Clandestine ;ervices. . bre Eicks: vorked long and 1rrevu1‘ar h:u's \dthcnt.

SECTION F -ceknsncﬂhon AND COMMERTS

BY EMPLOYEE

1.

‘ 1 certify 1ho' 1 have,seen Sections A, 8 C, D ond E ol ﬂus Repoﬂ

DA}} . , /rfé/ s;omuzn: -ortnrm};vi.‘// :'. . /

- BY SUPERVISOR

MONTHS EMPLOYEE HAS BEEN IF THIS REPORT HAS NOT BEEN snowu TO EM'LOV!E. GIVEEXPLANATION

UNDER MY SUPEHVBION‘

Seven months T - ’ . i 2

IF REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON.

EHPLCVE‘ UNGEFR My SUPERVISION LESSL THAN 9C DAYS

T
t
|OTHER (Specily):

r ] EPORT, MADE m%r v0 DAYS

DATE *JOFFICIAL TITLE OF SUPERVISOR

10 lay 1961 De:m,ty cmer; 'b.’rZ/I./L}/Ops

3. _ . BY REVIEWING OFFICIAL /

'l WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION. L4

!l WOULD NAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.

|V WOULD HaVZ GIVEN THIS EMPLOYEE A LOWER EVALUATION,

_il CANNOT JUDGE THESE EVALUATIONS, | AMNOT SUFPICIENTLY FASILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIEWING QFFICIAL

] : 7
DATE OFFICIAL TITLE OF REVIEWING OFFICIAL | TYPED OR Ww&‘&%’au
12 May 1961 Chief, WH/4/PM/Ops .- Jgkes S. Pekich
 SECRET - RN




| & nnaol "

. .GENERM.

T uum) (l;umh L aut 97 mnn .
.o HICKS . CALVIN. W dale o |f33d2 -
s. nhiug.l o.u_ra‘ AT J;nuncnu. POSITION rln.l . : J. oiv'r/mw a ‘o Aumnulnv
. IM . |. . GUERILLA VAR onr g ) Cherat Sy
& canttn STAPF STATUS . - s L . POR . :
NOT ELIGIBLE | X |MEMBER T " n_lr:gn_(o__)g oo jwarian | o 1 ) \
PENDING . | OKCLINED . |oenigo . ANNUAL X [AKASIIGNMENT/EMPLOYEE ~
§re- OATE n'u-gcn oug ,g'n Q:p.- ;l REPORTING vznloo . .‘ ID(CML (Spoclly) G
' L ) . 7 Jan. 60 22k . ! '
SECTION 8 . " _EVALUATION OF PERFORMAHCE OF SPECIFIC DUTIES RN 33

JList \.p b0 six of the most lmoodqm specific duties. odomwd dwlng 'M eoting period. Inun tating numbar which best J-lerlbtl ‘the
: uty. Consider ONLY effoctiveness (n pulatmoac. of that'duty. All mploycol
supervised. .

manner in which employee performs EACH lpocvlie

with lupclvllofy usponll!nlm-l MUST be mhd on ﬂnl' ability to’ supervise (i

'I-\lnu'il’oefwy l? Bouly adequate. Ll Acceptable Ta. Campatent’ ] Eleo"onl 16 Suwlu

I7 Oullun'd_lpi )

SPEC!FIC ouUTY NO. Y
Ciuef Cps. orticer for Euse sup, orting
allied PX 1orce

P

‘r"\')- .: .

.A'lNQ SP(CIFOC DU"V NO. 4

v

) -, 1 with .hJ.liCO o.ln.cerS,' nr‘,pare;
6 < amd superviscs training
.o i’ nclumcst‘nu B,

o!;! mrﬂon.lel 5 .

'VF\ Ny nnvg-ne_

SPECIFIC bén”ﬂo.:‘ N y
With allied officers prﬁna.res Pl
for clandestine Pil 1;rce. ,\7?0

ﬁirmo SPECIFIC DUTY NO, 8
NO.

O advises nllied z!qs in instru-.uv; K
.5 and oreoanng plur., for larie serdi< |
: overt Pif rorce , . . 5

“Iravina ]

‘Iseeciric bury no. 9 . _tine Pif |®=Aving|sreciric 2UTY no. ¢ ‘ Jrarine] .
With allied ofxicers, circcts clcmdes/ 6 " Ops stal oif*cer to C et of Sase. 4 |
develerment ) . " ' V\)\‘A‘ :-L 7 ko
SECTION C EVALUA'"ON OF OVERALL ?ERFOMNCE iIN CURRENT Po§lTION

Take into account "'mhing obout the employee which Inllwnca: his offectivenass In his :wronl pollﬂon . por‘om-onco of - lpocl"e
, cooperativeness, pertinent personal traits or hobits, pcrﬂeular limitotions or talents,
the' rating geried, ploce the Nhng mnnb" In the box emlponding 1'the

duties, p.oductivity, conduct on job,
your knowledge of employee’s overall performonce durin

N nmuml which_ most cccurately u"-cu his leuol of pov armance.

Bosed on

1 - Performance in nuny importont respocts 'nill 10 meet requirements,
2 « Performanco meets most requirements but is deficient in one or more important respects,
3 « Performance cloarly meets basic requiraments,
4 - Perloemonce cloorly exceods basic requirements,

8§ - Porformance in avery importont respect is suparior,
6§ . Performance In avery respect is outstanding.

RATIN
O,

SECTION D : ‘DESCRIPTION OF THE EMPLOYEE

In the roting boxes below, chock (X) the dogres ta which eoch characteristic applies to the employee |

IS « Qurstanding degree

1 - Least possible dogree IZ - Limited degree - ['3 « Normal degree Il « Abave average degree
’ 3oTY NOT RATING
CHARACTERISTICS LPPLE [ OB~ o !
CABLE |SERVED} | 2 3 4 S I
GETS THINGS DONE ’ i X
RESCURCEFU. X
ACCEPTS RESPONSIBILITIES &
CAN MAKE DECISIONS ON HIS OWN WHEN NEED ARISES P
DOES HIS JOB WITHOUT STRONG SUPPORT X
FACILITATES SMOOTH OPERATION OF HIS OFFICE e . <
WR.TES EFFECTIVELY ) X
SECURITY CONSCIOUS . ‘- - 1 . o~
| THINKS CLEARLY. P,
[ DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECCROS B x
Tornen(specityy: Siall aavicz 10 cniel € sise ix
: SEE SECT’O\ “E® QN REVERSE SIDE.. ., N
l\ i L’ L] @

FORM Tet
[T 45 OBSOLETE PREVIOUS EDITIONS,

. SECRET
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. Whra, }'IHNI In)

Some vd for' assuming qnnvﬂ .
Jo'the bul bc Is lu d -nnlnln'

5 yAmpl-'y ot o-phln Il uppropflc . ot
’l octi om. .

_oy.altj to m.s countrj,
01" the clmxcst:ma

"nrobram has alwd‘vs vean pmcuc-:.l, am ¥ t,u tne . lom unge. re.,_u.u‘m;nt., .;ohdly “in’ ‘views] ™
‘né-is- mrceiul and firmin dealing. m.m .dl;cd Oppos:L e numINrs; at tae sang tire earns. ) -
ing and ret.aininL “gaeir respecte e is’ a/.ill!‘ul and pursistent in eliditing "intelli~ -
cence informations ‘' His develophinnit of r-o'xt.:ct., in. the -céuntay ass:xgncd has- bnen sure |-
pri..ingly (00d, ‘even’ thuubh outzide ‘uls _a.;.,a.bnuu re.,norsiblhnes, in other wordJ, he.
has constantly excrciged J.nitiative to place himself in a pogition to:collcct: inte‘]i-
{.cnee; 1nroma.t;on should -the’ rcruire'u-nt oe . pliced on-hime altog ethcr an outstam.m‘,ly
* fine overations and steff off icer wzon, I chall always’ velecre 0n'my sta.fx. His train<
ing, ‘cxperienca, and demonstratsd abil;.'q in .the. 1rield ald mn demonstrate his quali-'

.§
2
- »
! ficat.;on to 1111 Eﬂulbmontﬂ ul(tha nﬂ./t higher grades . . . Ce : _3 e
: - . , e B - IR
&
&
g

: 4
.“ '

."‘- ‘p
4 B

CERTIFICATION AND COMMENIS

SECTION F_
PR ‘BY EHFLOY!E L e .

I cunfy thot 1 hwa seen Sections A, 8, C 2] and E of I'Ins Rtpod
" SIONATURE.OF EMPLOYEE E ] .
22 August 196_0_ e S/Ca.ldn W. Hicks - L )
. 8Y surenv:son R ) s T
IF THIS RERORT MAS NOT BEEWN, lnown TO EMPLOYEE, aiveE EXPLANATION ! ,‘ 1

‘oaTE’

"I MONTHS EMPLOYEE MHAS IEIN
UNOER MY SUPERVISION

1P REPORT 1S NOT BEING MADE AT THIS TIME, GIVE REAION.
[nEroRT laaok wiTHin LasT 90 OAVS

EMPLOYEE UNDER MY SURERVISION LESS THAN $0 DAYS ’ [

OYHER (Specily): .
DATE . OFFICIAL TITLE OF SUPEAVISOR . TYPED OR PRINTED Dq'AME AND SIONATURE
20 August 1960 : S/¥illiam T. XK Hornaday

as in others he is

BY REVIEWING OFFICIAL

| ¥OULD MAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION.

| WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.

| WOULD HAVE GIVEN THIS EMPLOYEE A.LOWER EVALUATION,

} CANNOY JUDGE THESE FVALUATION!. 1 AM'NOT SU'(!CIENTLT FPAMILIAR WITN THME EMPLOYEE'S PERFORMANCE,

| comments oF reviewina oFFiciAL 1t is srobably vecausce of the lscl.tea locataion of the bese:
and the "togethernsss® of its perso'mrl put. this ratin; officer as well as his predecces-
sors have all rated on tane higch sidee “Sile Iy contacts wiih sudject officer have béen
infreguent and any evaluation would lar;ely be based on papsrework subject nas originated
my assessment is thut subject is an averaie ofticer ior his aje, rraue, and experience i
his rather specielizea tields In compazrison with :other ofTicers I nave known in this~
DATE : “'PE5 oR NlN?'ED NAME AND SIGNATURE ]

S/¥illiard Burke -

X

PICIAL YITLE OF REVIEWING OFFICIAL

N 2 September 1960 o E

=kind of assifrment as wel

<
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MEMORANDUM FOR THE RECORD S

SUBIECT s Requut for Dlubﬂlty Retiroment Under tho
Provisions. of the’ Cla Retirement and Dlnblllty

Syutom Mr. Calvln w. Hicke

Baaed upon’ my roviow and. evaluatlon of tho ovidence lloted

.. below, 1 horeby approve, the uquea! of Mr.. ‘Calvin iv Hicko for -

dinblllty reurament under the' ‘provisions of the. C1A Retirement:
and’ Di-abllity Qy-tom and, on the basis of medlcal evidence -
aubmltted in'thia case, 1 have detormincd that the dluabillty o!

Mr. chk- la pormuum

. a. Suporvlnor ) statement dated 30 October 1974 aubmitted
in nccorduco with the- provlnionu of paragrnpb I (3) o! HR 20- 50. o

b. Written report of the Board of Medical Examlneu dated 2
20 Dacomber 1974 as submitted by the Chairman ol that Board in
uccordance with the provhlonu of paragraph £, (4)(c) of HR 20-50.

TR S N

¥. W. M. Janney
Director of Personnel

Distribution;

0 - Return to ROB
1 - D/Pers

1 - OPF

1 - ROR Soft File
1 - ROB Reader

OP/RAD/ROB/PJSeidel:jat/3257 (24 December 1974)

AR l-i i .\l'. -
i "'.l. CN*Y




- .“

,.‘foouur. Hiekr oo Lo

| Mr. cuvtnw Hicke .

10207 Foreat "Avenue
-Fdrtn. Virgtnla 22030_ ‘

v

Thia u to lnform you that tho Diroctor of Poroonnel l:u apprond .

' your requeat’ “for. dloabulty retiremont under the C1A F.otirement and
-, . Disability System. ‘Ob the: basis of medical evidence, the Director of

‘Persounnel: ‘has detetmuod that your dlubmty lanfa pormaneut natuu'" '

t!uteloro. no futther modicsl rovicw of your case wtll be: roquitod. 2o

_ Your annuity. wm commcnce totroactlve to 28 Docember 1974 the
‘day following the date on which your ‘salary torminated. You may be
assured that wvery effort will be made to expedite delivery of your tiret -
annuity check following completion of tho admlniatrauve details required
to effect your retirement.. e . .

Sinceroly’ yohtn.

D
LT ;

Ronald -Cage
Chief
Retirsinent Affairs Division

Distribution:
0 - Addressee (ClA Letterhead)
1 - D Career Service
i - OMS
1 - OPF
1 - ROB Soft File
1 - ROB Reader

OP/RAD/ROB/PJSeidel:jat/3257 (30 December 1974)
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PEE

10207 Forest Aventie
Fairfax, \'irginin 22030

_ Dear M, mcts- '

‘As“you br‘py to a 'c'low 'yoiir active career of
scrvice -to your cowitry,-I join vour friends and-

eollenguﬂ in: wishlng )'ou wz-ll in your ntirerrnt.

It talcs t.he onn«cientious efforts of twry

: ":,r-eople to do the isportant wor} of this Agency. You
-~ leave with the Inowledge that you have personally
coritributéd to our success in carrying out our mise

sfon. Your fajthful and loyal support has- measured-
up to the kigh ideals and trac'xtwn': of tle chenl
wrvice. : .

May T e:rtmd to you my aincem ap preciation
for the irportant worl you have done, . )

,f‘inccrel)',

/s WL Solay .

W. E. Colby

Mrector
Distribution:
0 - Addressce J
—x— OPF Criginator: /z\m\\_/aw_u@ -

e, C Catiein W, tichs . T

Mrector of Persongel

OP/PAD/ROB/PJISeidel:1s (15 January 1975)
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Mr: Calvin W, Hicks

10207 Forest Avenuc .

Fairfax, Virgiola 22030 . . D L
Dear Mr. chke: ‘ V -

For your information and convenience, an Annuity Statement has’ been
forwarded:to you.- Thnt etatcment rolatesibasically to the payment for the
pariod 28 December 1974 through 28. February 1975. .

B Encloud le a reurce ldcnuﬂcatlon card. Beforc ueing the document.
. . pleage eign your name in mk on the reverse lide ot the card,

- This office is in receipt of your elgned statement wherein you elected

to receive payment under- the Federal Employees' Compensation Act (FECA) *

in lieu of a rotirement nnnulty under the CIA Retirement and Disability
‘Syatcm. Accordingly, your annulty ceased as of 28 February 1975 and you
will hcnceforth reccive benefits under FECA. An adjustment will be made

in the payment {ssued by FECA retroactive to 28 December 1974, If, ata
later date, the determination is made that you are not permanently nor
totally disabled your FECA payments might by reduced or stopped, at which
time you 'ray request the initiation of your retirement annuity.

II you elect to receive an annuity instead of benefits under FECA, you
must so advige the Office of Federal Employees’ Compensation, indicating
the date of this election. In addition, you should send a copy ot your corre-
spondence with that office to the Agency. , .

SRS e Traitimr oy, Sincerely yours,
sy e '
‘ . Ronald Cage
Il (;"5-_: e anInee . Chief

Retirement Affairs Division




1400000

R . - sECRE R f?
L . . . Q-'?mn 1 od, In) - LRI k: 3 _r.uember 19716
] ’ Lo U " ‘ : P - . L K\'\...e (L\<t-‘ L.:;- .x\.nlz.) .
Cr, .'ﬂ?{UtTION O'F SQI\R—\'.'I’N :-?IDYSE (. . N ’ i
, - ) ) . . _r B HICK, Cﬂlv‘in . .
; i T AJMOnAXDUR FOR az»oan - ;anacn—fo CFFICIAL P“R\onhuulwcunss K
" I'hereby dckno.‘:l(.dre t.'h’v.. ‘receipt ot the followm,, fors anu/or inforra;;on \\:nccrninrr xay

separation from CIA as indicated by chicck ‘mark:

/ ‘1. St.andard Forn 8 (fotice ‘to Fedoral Iployee about Uncinployment g;a:;én':x'icibn‘).

: i 2. Standard Fora S5 (Notice of Conversion Privilege, Federal Buplopacs' Group
- N Life Iusumnce).. B - - - ~
- . i . .
. 43.. Stunuaﬂi Form 50 \-\ucncy (.l.rt.uuation or Insumnc«. Status, Federal Maployces'
Group Life Insurance Act of 19‘3?3).
- L, Stalndarﬁ,}‘om 2852 (Applicat.ibn Tor Refund of Retiremant Deducticas). -

/' 5. Form 2595 (Au»horz:atlon for .)i\pooluon of Paychiecks ).
! Contiaus o b«l.\

_6. Onlv aopligable t5 Rotivee - Roturiee (rm:.gu.e from overseas ass;:“em;.
v SR ¢ hrxv‘. been advised of wy right to have a medical examination berore
V] ny seraraticn from ‘thisAgency and of the importence of sush & medical

check to my mealth and well-being.

o !7., CSC Pamphlat 51 (= -e'nplo,/:r.bnt Rights of Federal muployees Perfcruing Armed

' " Forces Duty).
3. Tnstructicas for n.t.\.rn.mg to duvy fraa ixtended Leave or Active MNilitary
Service.
Ciznature of Buployee Dute Signed

Lol A /// | 26 Le PPy

Adaress (Street, City, at& 2, 2ip Code) - correspondesce

;@ /7/?’ ChL ot e S76/45

L JOR07 FONEST AU o comE
‘ /;9,%/'/,34; Viiiksr /A ‘.?‘?,03.‘? ; } o\ﬂ"‘“

i

/7 overt /7 Covert

S ' _ - SECRET ;

B
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" Mr. ‘Calvin W. llicks .

10207 Forest Avenue = -
Fairfax, Virginia 22030

Dear Mr. Hicks:.

: 1 an happy to send to you, under separate cover, ,'.' -
" your Agency Retirement ?hlallxan. The Medallion is a

tangible fom ‘of recognition and awrcciatwn of: your

'service to the Agéncy. It should serve as a lasting

reninder of an honorable career, rewarding associatioas
and the knmlodpe that you nlaved your part in a ntal

activity. .

Let me, therefow, add By ccmmtulnnons and wish
you the very best forthefuture

Sincerely,

L S DA
o

2 Ve din bl

F. W. M, Janney
Director of Personnel
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b RepoRT-0f WOARD OF DICAL OFFICERS (WY, T13i A k00121085500 SECT]

l.‘" llll - lllll { 1 Iliﬂl Illll.‘ l III' Ill

'Trench foot, bildtcrul, noahrdte.' Incurrcd prior to .
-2 Hov-44. in kélgium ufter exzcosure Lo ‘cold and wet 'aeut.her. .
' -'.Jisnbuit.y munitéited by puin.and swzlling of f'eet on pro- :
©lomi‘ed we.ght oeurin r9 excessive. erSpiration, uﬂd oensiuvitj
t.o heut und cold.

JAEnavss dentily by Bos Muades)
"y .

= Incu: -m_.llin a.ut.horize.l zilitary activity - Yes

E~RAY OF 'CHEST WAS BEIN lllll l||'l|l ,0 oAYS amd '!POI' 1S FILED 19 CURPCNT CLINICAL tECoaos

IN_ACCORDANCE ‘WiTH THESE FIMDINGS, WE RECCMPEND THAT INDIVIDUAL 6E DISCHARGED

8. PAc3iofar’s uo?ir'u'ﬁ'(s‘cn Oriainel oniyf 9. NECORDLA"S S1GRATURE (Ssun m......:-?ln [10. "tusad uuuu's ummnl‘ﬂ—"r"-- Ted)
" ."". XANC ASD eReOf - V2. TYPC0 WANE WD 6RADE ' 19, T7YED WANE ARO ORADC (Aequered)
ILLL.J r!. r‘U"'H’{I'-' © AARCH TAYLOR 1 Jl '.2273 E . LYGAN
A_"N"L.C. 0. ROSPUTAL unovn nlscnufe 2UThIR1TY APPROVAL:
9. oate : E 15, 0ATE “dD syt 45 . 16, 0arvE
JIRATURL (Segm Osadanal eniv) 18- S1GRRIUNE (S1¢n Oradensl anly) 19, $1GRATURE (Sidn Ordginal only)
10, TYPL0 mAND AND Suu- lylv&&q‘!b\b Aq‘g nl olonel CA: 22, TYPEY NAME AND GRADI
> . N -
TRES Zi'.' lst Lt,.np0
r..e 'l)atr..r B =
TIOEP CIALET,, P CoTohlly COIDs [y oo «U7 &5

TC TRE ADJUTANT GEWERAL HEADIURRTERS

EnTCRCO aCTIVL JCELLL Ax, ) . COIvED, STATE CAUSE, PLACE, AXD DATE

[i3.70aTe 1soividual  Jae FaioR Sir o DATE OF LAST DISCHANGE, IF ANV [ 28: V7 ABSCAT FROM coIT wniA DISCASE WAS CORTRACTCD OF 1AJURY #E-]
. }"‘

service . u.s_'-uo-ru
2 Jul 43| one
A S trm ot e ”'-::;;’é,-'.’.;.f"e-“ iy el BEGIRES,
(2hee) XTere e
<8 nug 45 Cp C&X‘SOI’I, COlOo 77 X 1 B (T3 ) 6 X [ WX pe e

PERMANENT ADDRESS FCR MAILING PURPOSES (0F LEGIL GUIRDIAN 07 VETERANS® FACILITY IF FURITHER CARE REQUIRED)

Iv. sTRECT Of 2. 6.0, lllll!l. citr, ‘Ovlfv. 49D SIATE '

Javu, walworth Count.y, nouth D‘.kotu o

INDIV!D_UAI. WAS GIVEN OPPORTUNITY TO APPLY FCR PENSION ~ IIDIVIDUAL WAS FLRNISHED WiTH A OISCHARGE CERTIFICATE

j—=
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: OP/SPD/RLStaten \xhg (6 Apr 72)

L To AR
MEMORANDUM FOR: Secretary. DDPIQS! - HMA Panel . .
SUBJECT - . _ - Notification of Approval ot ) o

. Qualit/ Step Increase -
Calvin . li!ckl

' _.l. lam please‘d to aehd to you the attached
olfxcial notmcauon ol the approval oI the Quamy Step
lncreaae which you recommonded for thls employeo.

2. As thia award h deoigned to encourage
excellence by recognulng and rewardlng the employee.
may 1 ask that you arrange to have thh Quality Step

Increcase presented at an appropriate ceremony.

/p{//, , ‘ . /Lévam...,

-! Harry B. Fisher
Dlrector of Personnel

Distribution:w
Orig & 1 - Addressee
.1 - OPF - HICKS
1 - D/Pers Chrono
1 - C/SPD -
1 - CSPS
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'5_:]?:Mof§6ll§?é -
MEYORANDUH FOR Director of Personne| ;p*

CUVIALL T d DDP/OP

. SUBJECT' T Request for Quality Step Increase
T e Mr. Calvin H. Hicks S

PR T O

. L 1. Tne GS 137 Evaluation Board for FY 1972 having carefully reviewed
y “the performance.or all officers in‘grade GS-13 according to the standards
i . of HR 20- 31a(3)(b). recomnends Mr. Calvin W. Hicks for a Quality Step i

-, Increase. -

. 2. Mr. Hicks performed 1n a superior manner: as a paramilitary officer
during the early years: ‘of bis «career, overseas -and in Headquarters. A
.medfcal hold. on overseas duty Jed to his assignment in 1967 to the Intelli-

" gence’ Watch/FI Staff where he has remained up to the present. Mr. Hicks - -
‘has ‘received qverall ratings of Strong" from 1968 through 1971, with his’
performance characterized.as exceptionally proflcient. 0f the seven -

. officers with -whom he ‘serves on‘a rotating basis, four are GS-14's. The
“FI Staff has recommendéd-Mr. Hicks for promotion 1n 1968, 1969, 1971 and
1972, with a ‘recommendation for QSI in 1970, hone of these recommenda-

.tions were _approved.

. 3. The Board has noted that Mr. Hicks p!ans to retire in 1974 at
the age of 50. In view of .the very high regard in which he is held by
the FI Staff; his récord of sustained superior performance and his high
dedication to the ‘Agericy,” the Board recommends recognition in the form

: .of a Quality Step Increase for Mr. Hicks.

C"(_ Lo (gué (u/ka-;\

Arthur E. Callahan
.Chatrman
GS-13 Evaluation Board (FY 72)

CONCUR:
///M Gow 17 71
Chief, SOD ‘/ Date APPROVED

-3'~ H] ‘;‘;AJ/V/‘%;Q @?w

ate - . Z*,,Dlrector of Personnel Date

. JQ;Deputy Director
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SECRET: = -

(Mc- r-nm ) Lz, ) }’- .

! pqgit;'a: This .q:T'ddia' duto-
- :This form is-for that-purpose. -
Y_ou nced pmwdc olhrr mlormatlon only At ¢ have been changes sincc
ns Suppl ment o the Personal lmfory Stalemrm,', o a.prcvloua update.form. .

(f roprlate ‘section: -The ‘signed *

5 ice of Pcrsonne Room sx-u :

lhat :.r quall mHom crr am
Jd mugh n[omatwn 'hawtr'

“] "Qualmc tions
ln[ormqﬁon ‘Ras been § reuon.s.y submmed -enter. it m*,thc
turnéd {Arou :d @dmm':tmt:m'channcu “to’the: Fuc Roo

or no

(ck., plcce at. at

Addmoncuy o'quauﬂmhouu ‘update

lhere__u tn[omp_éﬂon to be addqd or chqnqqd :lfn_aply . N

by complctmg and relummg an uydale orm’ on your tm N."-_- SR L o CL

StCl‘IOI Voo - L Sl noclwmc uo Posmon MTA s el o P
SEA. N0, - INAMC (Losts hnc ‘Widdle) T . . . DATE OF BIRTH. $0 - . jeRaocl
QS,GQG_I____BLcks.__Cal\LLL_! - : ' - . |8 Nov 24 . | D .[GS-)
SECTION 1V ‘~., . | EDUCATION : LT T - L

. ’ . HIGK SCHOOL-. ~ . C -, o

TAST N‘IIGN SCHODL ATTENDIO ' ADORESS (Crey.Seate Country) © . |YEARS ATTLNOLD (From-To}| ~ GRADUATE

. . oo . . L. o K ' D'"i D .o
_ COLLEGE OR UNIVERSITY STUOY -

NASE .AND LOCATION OF COLLECE OR. UNIVERSITY ! . 3eeeer  Iveans avvenoeo |- otcere | vear |wo. Stw/ata.
. - : .7 « waloe T, ei1eon FROM.»TO-~ |RECEIVIN| RECE I VED| WRS. (-V«‘lr)

”

o

e

2.
IF a CRADVA'! DECRET HAS BTEN KoY ADDV( wHICH O(OUOIQD susmutou oFf A Ili"(h TN!SIS. INDICATL

THESI'S AND BRICFLY .DESCRIBE 1S GM'(N"

THE TITLE JOF. ThE

" TRADE, COMMERCIAL AND SPECIALIZED s_doo\.s

NAME ANO ADORESS OF SCNOOL nu‘v_v'\ie SPECIALIZATION " rROM 10 NO, OF MONTHS

Om!i NON- AGENCY tWCH"OI QR _YRAINIRG NOT IUOICATED ABOVE

NAVE AND ADORESS QF SCHOOU STUOY OR' VWL 1ALI2ATION . FROM Yo NO. OF MONTNS

2. .
SECTION 110 NARITDL STATUS

1. PRESENT STATUS (Single Marcied Midowed Separatesd Covorced dnnulled Ruaul-l) SPECIFY:

2. NAVE OF SPOUSE (Last) (Firzz) (Mrddle) (¥aiden)

3. DATE OF BPIATW 4 PLACE OF BIRTH (City.State Country)

S. OCCuPATION 8. PRAESENT EwPLOYER

7. CITIZENSHLP 8. FORMER CITIZFNSMIP(S) COUNTRY(IES) 9. OATE U.S. CITIZENSHIP ACQUIRED
SECTION 1Y DEPENDENT CHILDREN A%D DEPEXDENTS OTHER THAN SPOUSE .
= Nang . RELATIONSHIP] DATE AND PLATE OF BIRTH CITIZENSHIP PERMANENT ADDRESS
. 0 »oo ’ ’
T [Ooeuere . ' ’ A LA
D ADD :
2.
[ oerere
FORM unin wic Pecvicus . SECRET -+ {-:_Q":_';___g - o tesn
: ‘- e s emten] T RUG TNTE

T80 eDNTIONS ‘




L . L ‘"'" FelEA ANy L L
“c"°l V D GmGIIAPHIC AREA_KROMLEOGE AND muu rnvn N
i N L. <o no-unc( l(uultll\ oy ;-tutu (n

. wAM. 0F *torom ATveE or s'(cuuun ' nnp‘oq [-lvlk-' n,u( * ruace ;
1. om” tou-uv . no-uor-( . | on arsiognce . -oF sTuoY - 7 ""'-

. . . 7 T, . L stuce
v. . ! ; Lo\ L , s . .

T PSECTION Y - i, . ol n - el nnn no.srtmawmc s:uu R
1LIYPING ((RPV) I"lﬂV"l‘A{lu.’.) 3 INDICA" '”OQ'N!ND'- VS"(I IJltD cCMECK ll" l’ 'O'Qll“ IYI. * ’ R
B RPN Ui ‘ , : oreen
. ! m 6Reco ; D SPECORAITING [:] srinorvec * PECIFY:

SECTION. Vil .~ R S?[CIAL QUALIFICATIONS -7 . .- s

’ PROVIOL .INFORWAT 108 DN MOBHIES ., SPORTS, -L__nu'rxun

oA : L . L
'U.I.I‘Nlﬂ Ilflllltl 0.‘ OlUICII 'Nlcu VOU MAY Nlll INI(-YID N -

stcndi-vm t MILITARY SERVICE .
. - CURRERT DRAFT STATYS - - ;
1. MAS YOUW uurnu unvlct cusslrlcnlon CHANGLO? - . NLw CLASSIFICATION

] s . Ow 4 T

3. LOCAL SELECTIve SERVICE QOARD NUMDER AND ADORESS . 4. 1F DELFERRED. GIVE RIASON

MILITARY RESERVE, WATIONAL GUARD STATUS '

D NIYIOIIL Oullﬁ

cHICK nEseeve os wnu ORGANI~ ] anmy - O _innu ‘corps ' D COAST GUARD
. 0 nn uulonu. CUARD

IATION TO WWiZH YDU n(l.ouc . D NAVY ° = [ ame roace

3. (lllll'm DA'( ‘or CW(NY O&IGAYM

V. CURREINT RANK, A&AZE OR nr': 2. OATC OF. APPOINTMENT IN CURRENT RANK'

te

4. CHECK CURRENT RESCAVE CATEGORY [T] READY RESLAVE - E] swcn-v(uhv) [7] stwesy(inactivg [Jwerimo ] orscumcio

S, MILITARY MOBILIZSTION ASSIGNMENT 6. RCICAVE UNIT TU WHICH ASSIGNEID OR ATTACNED

K . MILITARY SCHOOLS COMPLETED (Extended Rctive, Rossrve Duty. or au C‘l'vllliu)

NAM/ 487 SDORPESS OF SCHOOL ° T STUDY OR SPECIALIZATION | DATE COMPLETED P///yifes Wa irakry s 2o
t . aCsiount
- A roe i o Actscv.3ronsongo
SECTION iIX ) PROFESSIONAL SOCIETIES AKD OYMER ORGAR{ZATIONS
. . . DATE OF MEMSERSHIP
NAME ARD CuaPTER ADDRESS (Number Street City.State Country) -
*R0e ™

1
4

2.

3.

SECTION X . RENARKS

DATL SIGNATURE OF EMPLOYEE

Cff:,,¢:,-,/351/ ARG ZP

‘ SECRET N



N FILE GUPY OF STANDARD FGRM 56 o
“AGEP&GY GERT!FICATION GF IHSURA‘!GE STATUS—— 8

o '_ FEBERAL EMPLGYEES GROU? LIFE IHSURAHCE PRGGRAM” g

- on'file with the Retirement Operations Branch,

Office of Personnel (x3257).



\ IMPORTAN‘I’ S
AGENCY INS‘I’RUCTIONS
ON BACK OF ORiGINAL" .

L

FED[RAL EHPLOYEES GROUP llFE INSURANCE PRIEIRM

~ s - f

FOLLOW THESE GENERAL INS‘FRUCTIONS RRIT ' ’
. Read the ba"k of the * Duphcate carefully be(ore you f:ll m tt‘e form T
e Fillin BOTHCOPIESloe iorm Typeoruse mk. R Ll Lol T s s
. Donot delach any part ' '/ et < : ’ b

'ruunt R | R " wtonmmmnmunymn 1/30CIAL SECURITY NOWSER

. il _-
”/(/f} C'qll‘l‘\/_ “61‘}2‘;". //LV/ ? [?X‘/ 52'7/ ]/6 ‘_,’,J“- i 1.

i mnonuc cmnmznr oR Acmi:v : Locmon <c«, mm e cm; : :

3 MARK AN_“X" IN ONE OF THE BOXES BELOW {do NOT mork mue: than one):

i SR 2 CFILLIN. THE lOENYlFYING INFORMATION mow (plcm print »m:.)

" .Mark. here ELECTION OF OPTIONAL (N ADDITIDN 2. REGULAR) INSURANCE

if you 1 elect the sxo 000 addrhonal optional insurmce and. authonize the required deduduon!
WANT BQTH . . from my-salary, compens.mon or annuity ¥r pay the full cost of the optional’ nsurance.'
'ophonal and _Th-s ophonal INSUrance 1s'in addmon to Ay mgulav msumm
regular o
insurance oL ) (A)

Mark here DECLINATION OF OPTIONAL (BUT NOT SSGULAR) INSURANCE
if you - - l.dechne e $10, €00 additional optioaal ‘msurance. b ur-derstand that 1 csnece slect op-
DO NOT WANT tional insurance unti at least 1 year atter 1h.affective date of this declination and unlcss
OPTIONAL but at the timie | apply for it} am under ape K- and present satisfactory mec el evidence
. of insurabulity. 1 understand also that my requjar msu'ance s not aﬂected by this declina-
do want .
(B) tion of additional optional insurance.
- ' regular . .
nsurance
Mark here WAIVER 'OF LIFE INSURANCE covtnnsa i
if you ] deshe not to be insured and | waive coveriga under the Federal Employees Group Lite
~WANT NEITHER Insurance Program. | understand that i -cemct cancel this wa.ver-and obta.x regular in-
regular nor surance unti! at Jeast ) year after the ehazyua date of this waiver and, uniess st the time
optional X I apply for insurance | am under age 50 ant gresent satisfactery medical evidence of in-
: {C) surability. | understand aiso that | cann:t now or later have thé $10.000 addit:ional
msurance optional insurance unless 1 hava the reguus: insurance.
P ” " AL oL .

SIGN AND DATE. IF YOU MARKED BOX "A™ OR "C", . FOR EMPLOYING OFFICE USE ONLY

COMPLETE THE “STATISTICAL STUB.” THEN RETURN r——————w ; —
: p : . eceiving date stamp)
THE ENTIRE FORM TO YOUR EMPLOYING OFFICE.
!
14
; ;IGMTURE (do not prirt) T l:t?a
b N 3\::0

TINM S

L zbe a L -ﬁwss q) 93

DATE
S Table of Effectve Dates on back of (ginal

| .
| Sl s

ORIGINAL COPY—Retain in Officiol Personnel Folderr. -~ : - K ASD £ we.
Q._l.n.L. : (r&'mmulm’:li_'r} TRty

N TO COMPLETE THIS FORM—



Cthe visgeainaiion o

.t B ||‘ _- ' -,
: : CTRIETY 8
N ’ ‘. - . ~'u- . N -:‘ . R . 3
: T : ~ - 21 ARUG T
0 i . ’ .
"Ln‘ O FO2: | Peputy-Direéctér for #Tans™ 777

1

sU

L IECT . L.préessioa OT‘An‘zot.st ci
tor tho Iutollipcuco hBatoh,

i . . .
.1 U, iYwich to e:ipress iy:*?:rc"iav, 2 .end sersozal
criigse Tor tho po;iorw*nro ot the Mi/fntoskigence Yately
curins the hewpit of the rocent M:iddie bogt crisis. 1
ga .ufoeocd that the Ara.-lu“ig »Jt.au, 1t -x~c1-at4
Wore nr.aary ¢accox wiici yvesuttodt in tiie Vated
p;obeag.nv for tio mouth o Ju“a tho h-hL.”t nemtor of
1At onad o‘HLO its coowbiichizony.
uoly'ul to- thid Divesion in cuzsur.ny
the ‘resovtin? on thie ki
Siziat .o wou ot only rapudly d:ﬁscq=uatéu loyn‘ )
the Infelltience Comsiually JuL‘aL»g vYCati; reiares
to interested oversoas milivary cocmands ana CrA field .
statious. o '~.:u

e Walcl vl
tbat

GUGNOT T

rantaicular:y

showa vy Tatch of:

Z. Tho judzmeont
vaier tryiga clveuwnctiaunscd, was nvoraod g
Loeli>ul, 1he vorth of the %atch, pavticuia
TZ2 Crisig situsiion, wvad oncy aole Uue.aons
ail oi us ia Kr Divigioa, ,

roageens PR

ardoalD !I. A A Al Al s
<~ - - -

Cate”, “c r Fazt gad

Southy /5o Diviaicn T

Distriout:on:
Orig and 1 - Addressee’
1 - C/NE
1 - C/FI1/INT
1 C/F1/INT/IW
1 Offlcxal"Cop)"u
! RIS S | Co L

Cl L INTEL:DLConnelly:vb/

ey R

CALVIN HICKS

5425 (30 August 1967) . .
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SECRET . - '

Sy (SR ed dn)y T T

usE l"lﬂ'.llﬂ !’tt .ILE. T0 .('Ol' DATA FOR, (l?t@t‘. ““S CR TOV.

NUMBER FOR 7-‘ - ANO LAST TWO DIGITS ONLY FOR Yiad.! «

TQ OESIGNATE e»ETw€Y SUSWISSION IS 0' BASIC DATA, COEEITTION. OR CLNC(&\A‘!?’! (000 ”'”

Jvos oo

' Office oF & St
CEvPLOvEE sEstax wo I Lo SN efncucowo«em

o AASY - - . ETRST ‘ FIBOLE

s Az (rnn) R X _24.38 .

T er o, Hicrs Caviin. w | ‘

.- S5636f |- Covve w1 So
INSTRLCT 1ONS’ ’

InsEaT unonuv( €orE sumate I1n."°COOL" COLUMN
RESINT CATES QY usua ™E

PCS DA'IS ‘of SERV!CE

TYPE OF JATA CARRIVAL - P ARTLRSE CmTRY oMiT
co3c | wowrn oay | veaw ') wivrs oat seas : ;.. “
t.. -#Cs (Basic) - . i = T~ . . . :
s . comagcTion . 26, | 22-28 |- 29.30.] 31,32 ] 33.34 [ 35.36:f 3738 . ]
S . CANCELLATIOS L . \‘ ’ CHEAT .
< RRICEIPRAEE T |sss
- TOY. DATES CF SERVICE . 5
TYPL of sara OEPARTURE nETURN . AREA(S) | omr
T eose | wowrm oar | veas | wiwrw oav’ | wiaw s0. a1
2.« YDY (Basic) 26 27-20 | 29.30 | sv.32 i 33.34 | 3s.36¢ ! 3338 )
4 . COmRECTION : -
6 .« CANCELLATION .
SOURCE OF RSCCRD DOCIAENT
TRAVEL VO nEw Jl Torsearcn
.| caste . . i DUTY STATUS T4 TIME AND ATTINGANCE RIPORY

"OTHER (Specify)

DOCUMENT IDENTIFAICATION NI

| ISCUMENT DATE/PLANIY

B)z7/38-

IN -3335 N1
REMARKS .
i
: . :
REPORT ANNOTATED OW/ ABOVE DATA SRIFIED CORRECT, SASED UPON SOURCE
PREPM(!: BY SOURCE DOCUMENT ! DOCUMINT CITEY
[nscu Divisiza DATE ;sr...uruat . » e
x‘rlnuct DIVIST N lb &Prq.MlStlt 6" . atl'r_;: - 7}{- )/;Lu.v':‘ -
FORW . V- n
"‘5 la’ ‘tﬂET t3-10)
6-s8

v




1400000

. N —. o A!"'?",' : . '
o “ SECRET .. DU el ,
. ('hon flllod ln) S ~.‘..J.J T * -
N .. s VERIFI:D RECORD OF OVERSEAS SERVICE :
< e, 19. - — - . ~.1 - . : 3

:m.ou': SERIAL NO. SRIRE °f EvLove — i orucc/cowoucur
LasT T - FIRST R o
1. . e ] (Priat) 2 DI T j L s-u
_ 056361 HICKS Calvin v W.. Hf".
- INSTRUCT 1ONS

USC APPROPRIATE SPACE BELOW TO REPORT DATA F
70 DESIGNATE WHETHLR SUNMISSION 1S-OF BASIC,
NUMBER FOR TME MONTH. AND LASTY TwO OIGITS ON

s
OR CITHER PCS OR TDY.

INSERT APPROPRIATE CODE NUMBER n 'cou' COLUMN
DATA, CORRECTION, OR cnoctu.ulon (One only). nuou DATEZS OY USING. THE
Ly FOR -YEAR,

-PCS DAT(S OF SERVIC(
TYPE OF DATA ARRIVAL DEPARTURL - COUNTRY omiT
’ caoe ‘| womTw oav vean | wonru] cav | vzaw - A‘o ;'
' . PCS (Basiz) . Yy TS . " — - . .| .e0-42,
3 . commecTion 27 20-29 | 30.31 | 32.33 | 34-38 | 36-37 | 30-29 - .
S . CANCELLATION ; "
: TOY DATES OF- SERVICE - . .
TYPE OF DATA DEPARTURE © RETURN AREALS) oMI T
' cooe | wowrw'| oav, | veas [ womrn oav vean wo.az -
2 - YDY (Basic) X 27 23-29 | 30-31-{ 32-33 | 34.33 | 36.37 | 38.39}. | 2// : ’ .
4 - CORRECTION o = =1 - — . ..
6 . CANCELLATION : ne B M S S . "I ’ S BN
2 fov | o1 65,;: 6v | 06| 65 . {gatrduan, IR)
P - -
so

x | TRaver voucuen \.'}{7-581-65

URCE OF RECORD DOCUVEN‘Y

DISPATCH

CABLE

OTHER (Specify)

OUTY STATUS OR TIME AND ATTENDANCE REPORT

-DOCUMINT JOENTIFICATION NO,

REMARXS

DOCUMENT DATE/PERIOD

L/1/65 @ 1Ch5 - L/6/65 & 1900

No leave

PREPARED AY

N!POR?‘ANNO'A'!D on

ABOVE DATA YERIFIED CORRECT. DASED UPON SOURCE
X | SOURCE DOCUMENT DOCUMENT CITED
X1catoivision DATE . SIGNATURE x s . " 7
’ ;o
C 8 T DIVISION h/23/65 dsv A i LA R
FORM ust Previovs = — .. )
to-6s 14512 (orviom. © - SECRET a2 . (a.10)
' H ‘ downgiodng ond derionfconon
.

QR




SECRET - O '
“ aSsey Filled iln) e L . ) et

VERIFIED RECORD OF OVERSEAS SERVICE

NUMOFR FOR TWE MONTM,
.

- Office of P\.r onne), bt.nt.istl"\l X‘e\\.
CEWPLOYEE SERIAL NO. o Nave w,“”""‘" TS crru‘:t lc’m'v_omml
. .. | uasr Finst . ik LR I
e ' (Peine) 1.4 . } ) ! T 28.26
: HicAS, . Cakvie W
- - uﬂ'n(cnons o . R S

.

use Annonun LSPACE BELOW YO AEPORT DATA FOR uv»u rce; on rov.
TO-OESIGNATE WHETNER SUBMISSION IS OF BASIC DATAL
AND LAST TWO DIGITS ONLY FOR \tn. ) .

o
|\!|Q' A"QO’.IAV( CODE NUMPER N *tooc" (\‘L\U\

‘3“1("10’0 OR CINC(L\A'UL‘N (One. only). RCPORTY (‘A'(S .8y USING !ul’

o i
PCS DATES OF SERVICE

TYPE OF DATA ARRIVAL ! | DLPARTURT COUNTRY ' oMy
) - cont v.o-uu- oav. .l wean né\i’?n nav Ytas
1. PC3 (Basic) 27 [ 28.29 | 0.3t | sx.xn | 3a.33 [ 36-37 | se.99 . o as
'3 . CORRECTION : — d .
9 . CANCELLATION 2 ] /" - : i
s . o - : ) Y ' 5353
i oy L2y Lev  PaKisiaw LY AR
TOY BATES 'OF SIRVICE .
TYPE OF DATA ) OLPARTURE ALTUAN [~ ARCALS) omty
- conr wonth oav’ A _wontu | oav l veaw .
b 3 40. 42
2 - TOY (Bawic) ty 26-29 | 30.31 | 32.933 u.u 136,37 | 38,99
4 . CORRECTION e
0 . CANCELLATION °
' SOURCE CF KECORD .DOCUMENT
TRAVEL YOUCHER DISPATCH ) )
Ny | CasLE DUTY STATUS OR YIME AND- ATIENDANCE REPORT
OTHER (Specily) N
DOCUMENT I0ENTIFICATION NO. BOCUMENY DATLPERIOD ’
. 1)
ChrR 081 [ § 1"
TREMARKS
S
VoA
ae S
wa
, o)
. il
REPORT ANNOTATED 3N TABOVE OATA VERIFIED CORRECT. DASED UPON SOURCE
PREPARED BY \ | source pocument DUCUNENT CITED .
FISCAL DIvISION OATE / SICNATURE o
2 . ~ ) A
\(| FINANCE DIVISION /0N C// o/ .%!,r;-r:qu(t,»? . l. N ;,4./1....:1/7
FORM orsoLLTE -nnoul ) . : ’
s 1451 STt SECRET e ‘

T wdi“ Bruv sh, ROOM. 192 (»u‘h Hall,.. 0 e AR

L,
4



>-'l—i.nl——v

. Bel’VlOO-

§ Rivisée 15 .

| VEMCRANZUH FUis cmor. WE
‘" FBCH ey kizliam T. Hornadny. termerlj cin Charat |

.‘:UB{&CT * $’ Lottor_o. Comﬂendatiyn for Calvin W, Hicka

. 1. This is-a lottor of copmendaticn for Calvin W, Hicks for the geriod
of 7 Janusary - 25 Auguat L%GO. During this tire he served under Ty command .on
thie staff of aCLiVi.. Project. "His, asailnmont waz Operalicns Ofricer ¢n the
ACLFV:n staff, and Chief Cperaticng fticer for the United States element of
the Joint’ Lperatlona‘bt.rr ahrving op: oslte a like oxricex fron the Allied

; 24 hlcya at alL tlnes ‘wag an outatandinn neﬂbex of the staff, He was
zealouw in his olforts tc improve OporaticraJ techﬁique; to increase opera

tlenal asvets, and to insure th-t thﬂao assets were of trustuorthy nature-

and w.re highly trained and quallrled. His forerost thoughts wers slways
ccutered cn what was Fest for: the intcrests of the United States., HKe was prace,

" tical, unremitting in his efforts, and nard-nended 45 his analysis of how best

to da\l vith the Alliea _partners for the bec t interosts of the United States.
He was a sound staff offices, offering scund operaticral advice to his come
zander, and clways sucn;tting stuff woirk in corjleted form, After yiving
streng support to tho courses of action reccrrended by ldm, he never fuiled to
rive complete support to his conmander after a declisica wes rade, oven though
it controvened the course he favored,

3. Mr, Hicks has been a GS-12 since Novexber 1956, Ha has amply demen-
strated hils coinpiete qualificat.ons to verfcrm the duties of the next hiyher
grade, and it iu ry cornviction he has e.rned the rigsht to early consicderation

for premction.

4. I shall always welccme any on\ortunity that permits Mr. Bicks to serve
with me a;ain.

william T.. Hornaday
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SECRET:

R " - s

" MFMORANDUM FOR:  Chief, Finance.Division
FRON 1 Chief, wu/a/Support Staff
SUBJECT = Prnmiun Pay

<t

3

Dus to the recont reduction in heavy wvorklosd

. ‘requirements,. the fol loving employees. are no longer

entitlsed to Premium Pay, It 18 requested that this

fentitlmnt ‘be 'discoatinued effective C.0.B, 27 May 1961,
Their sa.luriea are chargoablo to Allotmont #53)-5000-8021.

BlAﬂi, Vllliam E. NAPOLI Louic P.
DOWGLAS, Jedse . S, _SEFHAFFR, Ralph G,
© MIGKS, CelvinM.. -SILFO, Anthony L.
. TSAMINGER, John W * WARNER, Thoaas D,
Rb.}m, ‘Waltar P. " WITEDB®E, Robart E, ,

* Chief, WH/4/Support

Distritutions.
2 - Chief, Finance Division (ea. exployee)

2 - Director of Personnel (ea. employee)

.
o 25
‘P.CRBT.'.: .




R -.’)lract'('\':‘ o0f iaPsonnel’

.

: '?R'J[: ] ‘hie.. AHS

4se e

BJ”““ M lt!unnl Forrenention in Lim o

"R Vemo dnted -11 Junu'n-y 1’7’1 t'ro-'
ary Foved by 11/5, “Subect:
Jransy Peradnnel®; ¢n! Texc drted 22

Lear-hDI(3) to Deruty If~estor (F

SA 8 to Dv/s* ’
..r.vlc\'ee Jene“its for
Decesdber 1660
fubject:
®surloyee rnnP’1t9 for ersonnel ‘ssirmel to 'o.:.‘l‘-."

|

lrra),

(\vertl-« K asn.ent

In accerdance with rv-fernrcer reno-: n‘n. it is roqaeqted that the

reraornel listed bolow be nuthorized te recoive add
S effactive 3 Jonwery -1 ‘1, ¢t the rnte of 157 of treir FesTes
07 baafc Annusl commrenseticn (but not te ezcaed the AXUV Y

icicral comrensntion
r*ates’
suta Tor a

ive

55-5) in llea of yayment of the resulnr overtine ra-t.es x'o" irrejular,
unscheduled snd “reyient overtire, .

20T, i1l 1, 554163

L3 CPflcer

All the sdove erployaes ure cn Allotient ‘ﬁ"‘»-ﬁl\\-\c 1.

+

i

}:I.PZDY.:):;; A )

A besdnl Ko TITNE Shlaxf
Byl i e .."rt:sb :r** ~— 46988 - *""'(7"“’0.’“0»?’ e 18,055
WI4E Y, Boo- rs oA, 506360 Or " ufficer 12,99C
MAGLAS, Jesse S, 2263450 Gi% CffLeer 1,055
MLIAE, Oavid A, 6544300 Ui LS aer 2,730
eI, Teais ©, 12614 0S LPPiner 12,210
YUY, t.lter P. GELT 5 GF3 GECL ey 14,730
PLLEY, John D, 59053 0PS Ufficer 11,5675
HAYY " “hocas D, 55794 Inztsuster (UOS) 1055
48, Crdvip W, $6300 . iuezr 311 ¥arfree Officer ¢,575
Lz, Juras £0L71 30620
¢ "'/' sntheny L, 55127 CES L€ icer 7,320
E1ATH, “11lin- s, 50218 Tnatructo~ (C#S) 3,985
¥ Dn,.. Stdres &, 059517 Cr Lfftcer 1,155
DETICLLS, ilobent 55407 Ci Cfficar 12,670
S$FE YT, Trpest ™, ST Inatructo~ ((rS) 12,470
EYY, rnvel N, £1901 OF. Cf¢icer CLe?5
"ﬁ;"'h."‘f'i', Tactl ', 57800 Crt Gff cer ¢,215
CHSILINL, Senael J., 54622 i 7,820
POHRALRS, Tmvi? T f134¢ CuEE Gfficer HESS (¢
G215




) ... CONFIDENTIAL

; Lo - (,‘M-'--r.l':-.v Iny' s,

v R

cowrge Ty

l'l t IFLICATE . Ty (ll'A ICCCQ"ID 0‘( THIS FORW ll '),(\'lll

CO\\lt,'IOV Ib"l LLAVY AT GOVE 'u”l"' Il"("*l \OVUISIIS dUTY .
(N CVIHI\' IISIO'\\' l\n D '.NU(NCV ni\l'O'UAYlO\ nroulmo

kY TukS TO RESICLNCY

IN DETIRMINING TEAVEL LAPLASES
L3N SIPARATION, AND

™ ™Y i"'l‘ OF AN IWPLOYEC (‘(lcl\{'. ™E-
“.0! He '""0'(( 5 OII!C"\ ’f.SO\\’\ '\‘lt‘tﬂ -
e »A\‘l. or mnmu : u..-u) e L, (Frese) ST T (vu.u., . .
”f/ /f) Lf?Al’/V‘ /p/AJL"‘” ) .
R . -RESIDENCE' DATA R . -
“LACE _« K “sr n-c& ‘or -rs-onu ™ counnuvu u.s. (IF arecinted abrasd)

-r"g_'u:t m connnrnn v

A J‘AWI S~ l’»ﬂ/{‘

L2

CHLCR . (X) ONEY

TCivORCED

‘L. ) wicamin- | luwnuo

i UA'..'D. ||l0|€l'l 'kl( (\l ARR A-G - : ? e ’1&"\ of . ™ R1AGE P
PR TEI SR E /f///{ /A—/-i‘_ - P LEien y 557
J 17 ouvonceo, pLace or oivomct orcwEt T joare or pecatc
m -w(;no. INDICATE n_.’ul:c Sroust o1£0" - ) ‘ - e _ . ., loate sPoustioiED, .

18 PREVIOUSLY MARRIED, INDICATE NAME(S) -OF SPOUSE.. REASON(S)

FOR. TERMINATION: 'AND DATE(S)

3.

. MEMRERS' OF FAMILY

NAME OF SPOUSE

Cornefitve L owrIs

ADDRESS (Vo.. Street, City, dome, State) -

IAVA S P2

r'l‘k CPHONE NUMBER

NAME 3 0F CMILDRFN

0, -}ﬂ A o f - ADDRFSS .~ ‘ 5}_ C: AG(_‘_’_. v )
SLENE ovwsie N e . : . .
/(1//‘.”4:‘4 C CALY JAavg 3. LR N .
m/m)’ EATNEL 1-~E : |7 . '
A/S AN P KT - F 2.
NAM( OF FATHLR (Or male guardian) ADDRESS . § : TS RTOrY R
C ety An pfres s JAVY, Ry _ :
NANE or MOTHER (Or female guardian) ADDRESS .. . . TYELEPMONE NUMBER I
ANCER I~ 5" JO P : JA ./4 S PR

wHAT MLMBEA(S) OF YOQUR FAMILY MAS BEEN TO

[kc‘/fKL HrerrS ( LalR

1 OF YOUR AFFIL IATION

WiTH ThE AGENCY

FOR [MLAGENCY PURPOLEISS

4.

PERSON 10 BE NOTIFIE'J IN CASE

_OF EMfRGENCY

NARE (Mr, MeasCTRTIN) (Last-Farst-Mrddle)

s | Lo L8

A_/'/AJ'“ —

lIlLl'lONSlﬂl'

ST A/

MHOME ADORESS (No., Streer,

ST X

Gity. Zune, State)

s AR, S LR

HOME TCLEPNONE NUMBER

BUSINESS ADDR ss (Ne., Street,

X o

SER, 2B

City. Zone, State) AnD NAME OF LMPLOY(R, IF APPLICABLE; BUSINESS TCLEPHOVE & X

TENS 1 ON]

1S VML INUIVIDUAL NAMED ABOVE wITTING OF YOUR AGENCY AFFILIATION?

res

15 THIS lNDlv!nuAL AUTHMORIJED IO MAKE DECISIONS ON YOUR BENALF?

DOES THIS INDIVIDUAL XNOW THAT HE HAS BLEN DESIGNATED A% YOUR EMERGENCY ADDRESSEE?

THE PERSUNS NAUED IN IFEM 3 ABOVE MAY ALSO BE NOTIFIED IN CASE OF EVMERGENTY .

1F SUCH LOTIFICATION 1S NOY DESIRABLE

BECAUSL OF HEALTN OR OTHER RUASONS, PLEASE SO STATE IN LTEM 6 CN THE RINVLRSE SIDE OF THIS FORM.

5.

VOLUNTARY ONTRIES

INDICAYE ANY BANKING INSTITUTIONS WITH WHICH YOU HAVE ACCOUNTS

|
I

CONTINUED CN RCVERSC SIDE

CURRENT RESIDENCE AND DEPENDENCY. REPORT

FORM %0 61 ust PREYIOUS
1 JAN 87 TOrTIONS,

CONFIDENTIAL

te)



. . ‘ \ ) 4- . o - Lo -
CONFIDENTIAL . -~~~ . ©
_L¥hea ‘Filled Ta) L L e e e .

ar . Ty ey e PRI

L 8D TCSTANENT 3

0. " 4F, "YES”) WHERE 1S DSCUMENT LOCATED?
f "VES®) WHO POSSESSES TME POWL® OF ATTORNEY?!

I | |
| ;f | 2
SIGNED AT - . . oarTe . . suq.fvuu . N .
hondf 0. Ch | 1 RSB bl PNy
L CONF IDENTIAL ;
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