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"Diff Files” for NARA 2025 Documents Release
JFK Assassination Records
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- This file highlights differences
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Thanks to the Mary Ferrell Foundation and between the 2025 release, and previous releases. st wak Vel redactod vsingBlackink
The Black Vault for their archiving work.
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For Original Documents visit:
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partic ular limivorieny er mla:.u
plaze the letter in VM; box correspanding to the statement which most occurotely reflocts his lavel of performoance,

P
'

15 JUN 1965 ,

POBY g i
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SKNONC NARRATIVE COMMENTS LS LTI ]

T~:ate giganificait strengths or weabnessas demonstrated in curtant porition heeping in proper perspective thebe veluticnshp to
ol pedoimnang e, Stote suggastiens inude for improsemcnt of wuirh parformance, Give recammendstions for travming, {on many
" Suyh-n 1ot provide haat®

waluoign langun 18 tonpetence, if 1oquinod Toe cunrent povitico, Ay lily o explarn ot g .
;;;!'t.'e‘;'?i;.""ﬁ""""'ﬂ Tevore poravunel mtion. Mannerof erlosmanes of menaserial = ‘_vr‘:_‘a."‘-.i'l.r'"!'f. '5'1“[’” ‘*l,‘#“"-:-«. "
In the period April to December 1964,° Subject was the Chict ol
JMWAVE's Paramilitary Branch. In this capacity hc-wﬁwlﬁ“g{gcd with
the responsibility of mounting successful paramilitavy op fations into
a denied area, Subject met-his responsibilities in an excmplary
manner and his Branch did mount successful opcrations into PBRUMEN
in which intelligence was collected, resistance nuclel were establised
in the rural arcas of PBRUMEN, and in- and extiltration routes were
developed wherceby supplies and men could be moved: in and out of
PBRUMEN. In addition, his Branch maintained a UDT aud a Commando
unit in a high state of combat readiness. The UDT and Commando units
were not uscd opegationally in their specialties because of policy:
prohibitions agatnst committing them against the PGRUMEN target; .
however, they were available to meet contingency situations. Subject's
performance as a Branch Chief was characterized by drive, dedication,
reliability, imagination, and the use of sound first-cchelon manage-
ment techniques. Subject is realistic and effective in delegating
authority and responsibility to his subordinates. Subject has the
ability to weld into a cohesive unit 2 diverse group of men who are
Staff agents, Carecer Agents, Contract Employeecs, and military person-
nel on detall to KUBARK. This quality of leadevship developed sound
principles of team work in the PM Branch and made it easy for the
Branch to coordinate its activities with the programs of the other
Branches in # Statifon that has over 300 employees and is engaged In

SECTIONO® . ________CERTIFICATION AND COWIENTS __ (continued)
13 I e DY EMPLOYEE e

TCERTLZ? THUAT | HAVE SEEN SECTIONS A, i, AND € OF THIS RiPORT o T
f)“ll:-" ST T e ':l.l"‘ﬂ"'il’ll ;')l L‘l."l“\l.l:.- Tt IS meomemnoen m o mmm o et
22 May 65 - /8/ ZAMKA, Stanley R, at Station - .
3 T T BY SUPLRVIEOR . S
,J‘;';;;':'3‘,l‘,;“s’:,‘-’,':.‘,:;,l'-llll‘:“i aren 5 Tris HEPOR F MAS T BLEN SHOWH TO ANFLOYED, GIVE ® XPUANATION T

35
uatE " T e | P PICIAT TITLE OF SUPERVISOR 1Ty PED TR RS AR ANQ GG RA Ty U
787 REUTEMAN, andrew K,

22 May 60 Chief ot Station Is/ pseude on Fld Tr,

~BY REVIENIHG OFFICIAL__ .

I

COMMEr TS OF RY YILWiNG JFFICIAL

Concur in Supervisor's evaluation of this employco,

L0 ] l\ At ‘--.\;( 18] N!\:L.Avii heted ),
t0 June 1965 ADC/WH/C BTV TRV ¥ "3‘ T
\} fohn T. Flyuh

HEE IS PP ICEAL TN E O AR VARG W P

o s _
SECRET
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FI, C1, P¥, PM, Maritime, Adr, ande

SECTION C ~ Narrntxve Comments (Continued)

.J\ A_l-t l’l -

9P operations, Subject
is cost-conxcious and effective in The uav of space and cquipmoent,

In the period January to March.1965, thject filled the role ot
Special Assistant to the Chief of Station JMEAVE and, as such, was
the opcrational supervisor for the establishment of a frame of
veference in which a counter-insurgency projram could be developed
and implemented in Peru.. In this phase of his activities, Subjcct’s
work had the hallmwtk of soimd professionalism and reflected favor-
ably on Subject’s judgment, Spanish language fluency, area knowledee,
antd dedication to duty.

The totality of the information outlined abtsove leads the Rating
Officer to copclude that Subject's over-all performance warrants an
evaluatiocn of Strong.

Subjzct §is a [lexible, breoad-gauged offfcer who has expericice
in depth in Ff, CI, PW, PM and Mavitime operations, In addition, he
has a preves rceovd of sustained performance shereby he hos e<tab-
lished that he can be counted on to do the job fn less than allowable
time limits. (n view of these factors, it fs bhelleved that Subjeet
is a valuatle a<set (o his caveer sevvice and, 36 such, can meet the
leng-ters peeds of his service in Latin America o1 other Spanish-
speaking areas,
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j FITNESS REPORT o 1352
< “Pe a
“S-EEI—L?"A ,/f:‘»‘nh = A"{‘rﬁr-‘r{_—d‘—r‘y*u-) GENERDA‘L" €OF pIth [0, BEN 4. gnaox |5 %0
| : : ; 08-26-25 | M 68-15] D
. OFPPICIAL POMITION TITLE . 7. OFPF/DIV- 0@ OF ASSIONMENT (0, CUSAENT STATION
Paramil, C{ficer (Ch) DrP/3.4.5,. JUWAVE
9. CHEBCR (X) YYPE OF APPOINTMENT 10, CHECKR (R TYFE OF AR PFPORY
X cakcEn ] In’tulil , | rewsonany IS [asassiacucnvraioravienn
cnn(l--nlowuonu. (See Insiructions « Section O X [awwuan Illlulcuutnr SupPLOVER
SPECIAL (Specity): spgCral (Npecity):

12, REPORTING PERIQD (Prome fov)

01 April 1963 = 31 March 1964

11, DATE REPONRT DUK IN O\P,

SECTION B . PERFORMANCE EVALUATION
W Nech Performanco ranges from wholly inadequate to sl htly loas thon satisfactory. A rating In thi category ]
p:'u'lvo remediol eul::. The f,nrun of thy oﬂlo: to: Id range from counseling, to ﬁ:l'h-: nol:mvg. % pl.':?:.'::

probation, to recssignment of to seporation. Describe action tohen or proposed In Section C.
Pattormonce n.-n oll nqoln-nu. It is entirely satisfoctory and I8 characterized neither by deficiancy nor

A - Adeaugte

oncellence.
P - Proligiont Porformence Is more thon satisfoctory. Dulud tesults ore being ptoducod In a proficient manner,
$ - Strong P-lhrmeo 13 choracterized by exceptional pullcloncy.

O - Quistonding P.J«m is. 30 exceptional In relotion to requiromonts of the work and In comparisen 1o the petfermance of
others dolng similes, work os to werrant special recognition.

SPECIFIC DUTIES

List up to six of the most impdrtont spacific duties whﬂn-d during tho rating pecicd. Insert rating lener which best doscrides the
manner in which employoa petforms EACH specific duy. Consider ONLY offectiveneass in porformance of that duty, All employees
with supervisory responsibilities MUST be roted on 'hou ability to suporvise (tndicate numbder of employese supsrvisedh

sPECYic OUTY NO.T _“Supervises the Paramilitary Braach which cmploys 35 | (&vren
people and is charged with the responsibility of mounting UDT,
commando raider, caching, resistance, and ratline oporations at a S
i Station which has J06 employees. |
SPHCIYIC DUTY NO. R ::'r;:%
Spots, assesses, and recruits seolected PN agonts, !
. S
WECIFic OUTYHOY | pavgets resistance and ratline operations agalast Cetran
geographic areas which are of priorvity interest duo to their
intelligence and resistance potential, S
SPELIZIC QUTY NO. 4 - T - P RAYING
;L!l"lﬂ
Senior Casc Officer for a long- r:mge, sensitive Central i
American operation which has PM, PW and Fl ramiticatigns, N
. AT Rk T ‘;
IPEZIFIC AUTY NOL D - Tt ”"T“?:’ ) N RATING
- ) i LEYTER
Develops concepts and pians for commandoe raids, ¢ .
- {’!).* R AT .
I — L7 Jlep @ 1
SPECIFC qul NO L] L';V':':‘;‘I
Develops concepts for contingency and way plans for a denied |
area, These concepts relate te the use of existing PM assets. ; P
OYERALL PERFORMANCE IN CURRENT POSITION
kA?lNﬂ

Tako inte occount everything about tho employes -&-Ir'b influancos his offectivonass in hia cuwrent position such o3 pore i LETTUR
formonce of specific dutten, preductivity, condust o0 job, cooperativensss, portinant perscaol tralis or hebivs, and !
particuler Himitations e talenta. Bused on your knowiadge of employee’s ovarall vectormance duweing the roting pened, S
place the lotter in the tating 2oy cotrasponding 1o the staracent which most accurately roflects his lovel of performance. i

SRy
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(Brom Follet In)

SECTIONC NARRATIVE COMMENTS

Indicare significont strenythe or weshnesses demanairated in current position heeping In prope’ perspecrss *neir solationship 10
overall portvmance. S19e sugjertions made for improvement of work performonce, (ive rocommondsrians b toaining, Comment
on foreige Yinguoge competence, if required lor crrent porition. Amplify or esploin rotings given 1n Sezraam 2 10 provide be et
basis for Jerermining futire gersonnel oction. Monner of pertormance of managerial or superviswy duries woss be described, if

oppligable.

- See Attached Continuation Sheet -

.

L. . ' . . . : B .
. 1 »
5
1
1 . M .
]
]
. ) . . . P .
. . . +
SECTION D . ' CERTIFICATION AND COMMENTS -
[ . OY EMPLOYEE . )
1 CERTIFY THAT | WAVE SEEN SECTIONS A, B, AND C OF THIS REPORT ]
DATE BIGNATUNE OF FuPLOYER T
11 June 1764 lc/ & s FEB (s tmied 1n ngeudo on Fleld: Tranamittal) .
7. "RY SUPERVISOR
(SO THS CHPLOTES MAD QK EN 1P TII3 REPORT MAB NGT DEFN SHOWN TG EMPLOYER, OIVE # ¥ PlARSTas
UNDER MY SUPERYIJION .
12 .
BATE SFFICIAL TITUR OF SUPEAVISOR | TYFED OR PRINTSC NAGE D 5v3NATURG
, o oz . s a/ inipow F, 253 Ln
3 June 16l Chiefl of Stanton, JUATY {;{ T r;’h u;‘:w_:, e sipte Traces )
3 e BY REVIEWING OFFICIAL S

e e e e ey
COMMENTS QF RAvIRWING DPFPICIAL

Having on numerous occasions had the opportusity
to observs closely <E8E4ts woik, I heartily concur im
tha supervisor's rematks and ratings.

i Neo-e, 7

o P s D Dt R g .;A, -
CATE QFPICIAL TITLE OF AE JIEWiNG OFFICIAL it\\qu- PRINYED N2lS LA3T SISNATURE

! RN P S WP A L
1 July 1964 i Deputy Chief, WH (SA) ! Bruce B. C?.ee-.-e&x‘-& A
SECRET : -
. . PRRRE € -a
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Continuation Sheet /FITNESS HEPORT - Section C:

Subject is a dedicated officer who has proven by performance

that he can be counted om to get the job done in less than allow=-
ablc timo limits. Subjoct 18 & sound first-echelon supervisor of: .
a group doing a basic paramilfitary job. Subject has the ability

"to develop a sense of teamwork in & diverse group of employees.

It is believed that this leadership trait is particularly signi- -
ficant in that Subject has judiciously blended the talents of !
staff agents, careei agents, contract employoea, Army officers and !
Navy pérsonnol into'a cohesive, effective group which has beon able

to mount successful resistance, ratline, cache, UDT, and commando
operations against an insular denied area target. Subject is cost :
conscious and effective in the use of space, equipmont, and funds.
Subject has been able to keep his agent assets in a high state of
coumbat rendinoss despite shifts in policy which have placed the

UUT, sabotage and cosmando raider operations in a high state of .

flux, This ability to manage agent asseots under conditions of

severe frustration is a tribute to Subject's area knowlodge and an
understanding of the psychology and mores of his agent material,
Bubject delegates authority:and has control over tho paper flow in

his Branch, Subject has a fine appreciation for positive intelli-
gence collection techniques and he has been ablo to rolate thoso
techniques to his PM.operations so that an intelligence product of
gquality has been developed on the rural areas of the target country,

At a result of the totality of Subject's performance during the

period covered by this report, his over-all porformance warrants

an evaluation of Stroag.

Subject -has Spanish languave fluency, operational experience,
area gnowlcdue and drive. Armed with thoso tools, Subject is
capahble of meoting the long-term nceds of his career service in
Spanish-gspeaking oporationnl arcas where theve is a need fov first-
echclon supervisors., Subject i8 at his best in agent haandling
gituations and in view of this in the futuro, it is belicvod that
ne should be used in ifatin Azerica under commevcial cover to run
and/or manago appropriate FI, €I, or PM projects.

At the completion of his current assignment, Suhjdct should

attend an advanced managenment course,

S
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? [P ’ (Bhon Pilled In) .
-.J\ . B EMPLOYETR JEHRIAL NUMBER
? FITNESS REPORT ~03L959" PR
ECTIONA  Jycfurd ¢ 3, A dxad 2. ___ GENERAL _ R ——
T haus ‘lave, (Flrat) sisgle) L DATE OF BIRTH (2. 3ER s omaok (3730
D m 29 |26 Awg. 1925y |gs-15] D
.I‘&';,ZT;L—E;?%“ rivee T 3. 0P FIDIV/BR OF APHIGNVENT 8. CURRENT BTATION ~
¥ __OP3OFFICER . _DDP/S.A.S. | JuwAvE 7
I Cnlcu (ll TYPR OF ‘o'gmnlluv 10, CHECK IX) YYPE OF RLPORY
‘Lﬂ'lﬂ '.".-'. I I'l-.ﬁ..'_' . INITIAL REAPIONMENT SUPEIRVISOR
x ‘N“U‘k .‘l.'ln"”..' EMPLOYER

CARCEA-PROVISIONSL (Jee tnstructions « Bectiwn C)

-~ eneciav (Specity)

! jAracian {(specittyn
§ Fl. OATE REPORT ovl " o.r, 12. REPORTING PERIOD (Frooe to-)
> . -
i -ECTIQ!:B FEQFOW : EVALUAT!ON
W Wk Porformcace ronges from wholly insde.ote to ullgl\!ly less thon sotisfactory. A roting in this uuwr requires
posifive remedicl actinn. The noture of the oction could range.from counseling, to further tralning, to placing on

t
probovicm, 90 reassignment of to separetion, Describe action token or proposed la Section C.
Petformsnce meets oll tequirements. e is entirely satisfactory and Is characterized neithor by deficiency nor

1. A< Adsavore
$ ' oxcolloncs.
¢ P Proficlont Performonte is more than sotisfoctory. Desired results ore being produced in e pollelm manner,
! | $ - Strong Porformance is choracterized by exceptions! proficioney.
., 0 - Qutstanding Performarce s so axceptional In relotion to requirements of the work ond in comparlson to the performance of
; . others doiag similar work as to warrent sgacial r«ogn"lgo_v_._ i
. SPECIFIC DUTIES
: Lint up 10 slx of the most importont spocific duties perforused dwing the rating period. tasort rating letter which best deucribes Oha

manner in which emplogsee serdwme EACH specific dry. Cunsidor ONLY offoctivensss in parformance of that duty. All employoes
with supervisory rosgansisrfitios MUST be roted on their abilety 10 suparvite (indicats nucdér of employess supervisod).

SPRCIZIC OQUTY NO, ¢ X X
Respongible for the supervigion and management of the PM Branch
S.

which has 25 employees, .

%
RATING
LETTER |

S

[SPECI?ic DUTT NG, 3 _

Spoty, selects and recruits selected PM agent candidates.

RATING

FI and PYW ramifications,

-3PICIV|C UYY 4O, Y
LETTEG
Develops concepts and plans for PY infiltration oporations uhich
have an iots31ligenco collection wigsion as well as a resistance P
| __@mission, . — - I
SPLCIPIL DUTY 1), 4 R . :' L'.‘l"';.é?l
Pal A 4
Develops concepts and plans for Commando/Raider operations, { P
iPE"l'l\. Dl'l '.°~‘-—‘—--—- h - . e o V'—;ngr;;';‘;
Serves as a senior casce officer on u scunsitive long rapge ;
- ; s

r,aperatiur. woicih has PH,
o - e i TrEnR

S—an-row- _-,
| pastrn | ea_;'z s

9 : ; n : | N
__OVERALL PERFCRMANCE IN CURRENT POSITION, "Qt‘ﬁﬁ_i 'L
AR LLER Dy porn | FET

o]

H

TRATING

EDEFI'I’ o 1 r L ﬂ

Tarypots PY cperations against priorit;;r intelligeén
siglanco targets.

e ces Vv = et ¢ s s ——

Teke (519 account nrarything et the employoe which inHusnces Fis oficctivenass In his cursabs. 3..“
tormanre of apecific Jut. .'a, productivily, conduct an jcb, eacsoroticonass, portlrent feisonad mary crdoblr ]
pattizular tirationnine oc taierrs. Based on youur knowiedye = employne’s overoll pariarmonce dunap the 'aclnq pahod.’

currosponding in tha s1atemant which moit acewarely roilscts his tuvai of pertormance. ’

S

placa trw ‘aiter 15 thy ¢ rixg
28 Jun 1953 . ,3
SECRET =T
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8545 -‘:el-‘n.lvl CHIY O, 8 §TITIONS,




" SECRET

(®Fen Follteoa In)
SECTION € NARRATIVE COMMENTS \

Indicate significant strengths or woaknesaes demonstrated In curtont position heepin i sroper perspective thelr rolationship to
overall pu?&mo«ca State suggestions maode for improvement of wwh performance. G:-ve recommendations far troining, Comment
en foreign languoge competence, o required for cwront position, Amplily or explain ratings given in Section BB 10 provide best
bosis for determining future personnel acticn, Manoer of parformoance of managecial o supervisory dities must be described, il

applicoble,
Subject is a hard working, dedicated officer who has an unusual

amount of drive. B8ubjoct is-a distinct asset to the Station. In the
period covered by ‘this Fitness Report, Subject has worked in a perseverin
manner toward the goal of making the Station's PM oporations responkive t
the rcecalities of a targot area which moved in twelve months ﬁzho ffnn a
soft free world operational climate to a classical hard Sovietl Blocedenie
wrea climate. Subjoct has had to accomplish. his PM missipn ufider tify
adverse circumstances of having to do a current job in regponsg,to s&;ong
pressures for immediate production whilo simultaneously céﬁani up
operational backlog which was inherited from predecessor ojects. 4
Additionally Subject had to proJect his PM plans into the ﬁbxturaﬁagaiyst
a predictable operational climate 'in which only the most rigid licgtio
of sound PM techniques would enable the Station to continue ope ions T
against the target with either PM infiltration teams or commando raider -
units. Subject accomplished these multlple tasks despite the reluctance
of the agent material from the target area to accept the rigid discipline
and dedication which was required. '

AP g v De L,

Subject“wns able to accomplish his PM mission by the use of sound
operational concepts and principles, the declegation of authority, and
the proper use of management techniques. Subject has an appreciation
for intelligence and has harnessed his PM assets to provide valuable _
bread and .butter type covorage on the rural areas of the target, ‘

_____*_~______;________.__,__4___4§en_canminnarinn_shnnz_axxazhﬁnl________
'SECTION D CERTIFICATION AND COMMENTS o
- A2 .. DY EMPLOYEE
3: 1 CERTIFY YNATl HAVE SEEN SECTIONS A, B, AND C OF T’"S QEPORT
' OATE ey 2 153 !lcruvuu: 2."_5):._1»;0-':
3 /aﬁ%- {signed in pseudo on Fisld Transaittal)
e . ‘Kvsurcnvuon
© MONTHI EMPLOYEE HAS BEEN 17 THIS REPORT MAAINOT BEEN $1OUN TG EMPALOYER, GivE BAPLANATION
UNDEN MY SUPERYISION
12
OATE T T OFPICIAL TITLR OF SUPEAYISOR T TTTYPED GR PRINTED NAL'E 274D 5iGNA TURE
BRI | /8/ Andrew K, REITZUN
- Chief ot Station, JMWAVE | (signed in pseudo on Field Trans-] -
3. 8Y REVIEWING OFFICIAL aftial)
COMWENTE OF REVIEWING OF PICIAL T T T T

Subject is one of tho "malnstays' of the WAVR Station, 1 concur
in the evaluation of tho supervisor,

.

B - iarnc.u. TITLE PP REVIEw-sig crnc:zv'ta oR ¥ vgxr-: ANG 3IGNATURE
! \_s;i’.,w‘ 8 P [y
. 28 June 1963 i Deputy Chief, SAS s Bruce \3 Checver \/\——
SECRET




Fitness Report - Section C - NARRATIVE COMMENTS (Continued)

Subject is at his best in agent handling situations. He uses his
Spanish language fluency, experience, and area knowledge to the
maximum extent possible in order to develop assets for KUBARK
operational exploitation. On balance, therefore, it is_believed
that Subject’'s overall performance over the period covered by this

Fitness Repor; warrants an evaluation of "Strong".

At the completion of his current assignment Subject might
benefit from participation in an advanced management course.

In the future Subject should be used in unofficial cover

positions in Latin America. Bubject is a natural for this type
of an assignment due to his drive, self discipline, experience,

language fluency; and skin ceolor,

v "DV ,gP .
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SECKRET .
(When Fiilad n).
o i EMPLOYEE SEHIAL NUMBER
< N\ Lo, o JTNESS REPORT 034959
[SECTioN GENERAL
1, NAME (Metle) 2, BATE OP BIRTH 3. 36X 4, GRADK
. v 26 Aug. 1925 Male GS-14
5. BERYICE DESIGNATION| 8. OF FILIAL POSITION TITLE 7. OFF/DIV/BR OF ASSIGNMENT
D ‘ Operations Officer DDP/TFd, JIWAVE
. CARERA DTAPYF STATUS 0. TYPE OF REPORT
NOT ELIGISLE X [mEmBKA OKFERRED nviaL AEAISIGNMENT/SUPEAYISOR
PENDING DECLINED DEMIED - x| AmnuaL REASHONMENT/EMPLOY.RR
10. DATE REPORT DUK IN O.P. 11. REPORTING SERIOD SPACIAL (Specily)
3] ray 1962 T Tune6) NMarchi
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

List up to sin of the most importont specific duties ormed during the rating period. Insert cating nimber which best describes the
manner in which employee performe EACH speéific duty. Considet ONLY effoctivencss in p«'omcncc of thot duty. All employees

with supervisory responsibilities MUST be ratod on thelr obility 1o npoulu (tnd! ber of enployees euperviesd.

1 - Unsatisloctory JJ - Borely adequate ]J Acceoptobla |4 - Competent ]5 « Excollont _[6 - Superlor [7 « Ovtstanding
ceeciric oury no. v Spotting, deve lopingnumo speciricoury no.4 Maintaining contact{manne
ecruiting,& handling FI nscnt a*so‘is with PBRUMEN exile community in )

1n the field. ) 6 |WAVE area, and reporting infor- 6
manon_x.le.\ngd.

SPECIFIC DUTY NO. l sPotting, devc lopintrlAJs:!O SPECIPIC DUTY NO. 8 provides background, lAJol:CG

g recruiting small PM reconnaissdnce continuity and guidance on PB- 7

teams. 7 RUYEN mattors to all station
officers.

SBPECIFIC DUTY NO. 3 Spotting & (\SS&‘S::].I\:{"‘NQT“ SPECIFIC DUTY NO. 8 ﬂA’"ol.No

%enior pulitical PBRUMENS for

hqs . 6

.SECTlON Cc EVALUAYION OF OVERALL PERFORMANCE IN CURRENT POSITION |

Takn Inte occaunt everything ahout the emplayee which inltuences his effeciivenass in his current position « performance of specifia
dutiez, productivity, conduct on job, cooperativenass, partinont persanni traite or hobits, porticutar limitations or tolents, Based on
your Imow!ndg. of amployae’s uvarull performance dutlﬁ% tho rating persod, ploce the rating number in the box corraspending to the

statemant which most accurotaly reliects his levol of parformonca, -
. - i
P c v
1 - Peddormance in many important rospects faila 1o maet requirersnts, ey A3 AATING,
2 - Parformance ments most requiremeants but 13 deficient 1a ano cr more lmpondm 'iipog Hy J ,‘\‘- \ No.
3. Parlormonce :leoily maeats basic requiraments, ite . H 5/6
4 . Paitormonco clsa’ly axesnds bozlic taquirement \ SO i
’ tic ¢squirements, \ AN P
S+ Performanco in svery Important respoct i superior, \ (A v 4y / .{_
8 < Periormanco in avary respact Is outetonding. \,r N _?’_‘A‘_{!"_"j,)‘;~ T
g Lo igonry g
SECTION D L DESCRIPTION OF THE EMPLOYEE v
In ¢ the e rating beaal balnu, chack {X) ihe dojrea to wh.:b soch charucreristic opplies to the amployaa
1. Looﬂ poluhlo dogezo }2 lel!ad J-gme 1 h«mol deqloa —”'4 At.qvt dverngo . Jogree ‘5 Ouulur:ﬂnq dogﬁu
NOT NOT | RATING
CHARACTERISTICS APFLI ©a- g
. casceiseaveo| + | 2 [ 3] 4 | 8
GETS THINGS DONE ; i 4
RESCUNCERUL X
AccerTs nenousnmunes X
| CAr MAKY DEISIONE DN 415 1wl v»zu NEED ARISES X
o e X
lucnurnz,, mootu OPERATINYG 66 113 orr-cs R X
[ wniras errECTIVEL Y X
SECURITY CONSCIOUS X
FHINRS CLEAR.Y ) H 1 A X
—a T ———— SRS SN SU e
msclm.uw IN omfu\\nw L MAINTAINING AND DISPISING O O3 WECORDS ! H X

OY NEH {Spl:”y).

SEE SECTION “£° OV REVERSE SIDL.

FOR'
Py 45 susocera pasvious oIt
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SECTIONE ____ _ NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE __

.’nutl strongthes and -oohnclnv demonstrated in cwrrant position. Indicote suggeitions made te empleves ht imgeovement of hia
work, ive recommendations for his training, Cescribe, il uppropriate, hin pateniial for development ond f3r assuming groater te.
sponsibilities. Amplity or exploin, if uppropriate, ratings givon in SECTIONS B, C, ond D to provide the dest basie fer determining

futuwo personnel octinne,

—ash
Although designated as Chief of Operations, WAVE, during the entire
period that Mr ~=FEalFR=has been under my supervision he has been |
occupled with a highly sensitive special.operation controlled by ’
Hqs, and has not bcen able to oxecute his normal duties. 1 have
been able to closely observe his work, and can more than attest to
tremendous drive and cnergy and this all-around professional capa-
bility, attested to in previous fitness reports. ur.mnﬂ
truly exceptional operations officer and is best utilized in that
role, rather than in an administrative or supervisory capacity,
although his own administrativo responsibilities are always well
handled. Perhaps his greatest contribution -to the Station during
the reporting period has boen his vast background and knowledge.
of the complex PBRUMEN picture which he cheerfully and unstintingly
makes available to all Station officers, many of whom are without
previous WHD experience. . . ‘

SECTION F CERTIFICATION AND COMMENTS
1. a_‘v_e»,a_gim_{ae

[} corh_ry__l_}‘r_;r‘f_:!. 9 soon Sections A, 8, C“ D onJ E ol l'ns Roo(v'
OATX SIONA';U'" (' " v o

/72’411 T e> G
BY SUPERVISOR _

2' ———

P ¢ ¥ THIS REPORT 1HAS NOT NREN SHOWN TO EMPLOYER, 0IVE EXPLANATION,

HOMTHS EMPLOYEE WAS BOCN
UMOEDR MY SUFERVISION ~
1P REPORT 15 NOT BEING MADF AT THIS TIME, GivE REASON.

f\:um.nv:u UNOER MY 3UPERVISION LEIS THAN 90 DAVS [ ‘!m:-otn MADE MTHIN LAJT & DAvE

‘oruzn ’Sp-r"r)
CATY OFPICIAL TITLE OF SUFERVISOR ]npey((“’vmu&qo«w‘t AND S13NATURE

i COS, JMWAVE ' f{‘(dl o S
/0 [Z(_f /(,,‘ ] ;
BY REVIEWING OFFICIAL ,I

‘g I #GULD AAVE GIVFN THIS EWPLOYER ABOUT THE 3AME uvALun-ou 4 K

“_w o 1A /z u:er nns EMPLOYEE A MIGHER EVALUATION,
" T viow ave .\ur-s Y THIS EMPLOTYEE A LOWER EVALUATION.

y uoz YNHSP FVALUAVlONS 1AM NOT SU"'lClkNYLV FAMILIAR wiTH THE ka"LO\'“ S PERPORWANCE,

C oM aiui‘ﬂ ol nE.VI(\-u ﬂ o-vncl.n.

OATE - GFPICIAL TITLE UF REVIEWING OF FIZIAL vﬂzo OR FateT g e I TURE
Foapd s NIOL s ¢
Chicf, TFW “William X. Haxrvey °

SECRET
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N
P '
. @2y méfgﬁgrln) 4
N ‘r N ,(:," EMPLOYER )l'l.llt. “wnl'ﬂ i, }
pI J ? FITNESS REPORT er  CSID !
%2335
SECTION AY  GENERAL .
. NANE (Last) (Firet) (Midifte) 2. DATE OF BINTM 3. 8x s ORADE~"
YIRALES David___ S, 26 _Lugmgt 1928 Yalo G3-1"
B BENYICK DESIONATION, 0, OFPFICIAL POSITION TITLE 7. OFP/DIV/DR OF ADSIONMENT
D Operntions Officer LDF/iE, Be, 4, D.C.
[N CARRER ITAF? STATUS 0 TYPE OF AEPORT
{0t gLicmLs Yluruarn Neormann 1NITIAL ACASMNGNMANE/AUPANVISOR
IDINBINO ORCLINED OENIED ANNUAL REAINIGNMENT/EMPLOYGK
10. DATE REPORT OUE IN 0.7, [11. REPORTING PFRIOO SPECIAL (Specily) .
N ey 1261 ) BJYJ-rrtb . . .

[SECTION B

EVALUATION OF PERFORMANCE OF SPECIFIC OUVTS

manner in which employee performs EACH specific

List up 10 3ix of the mos! importont specific dutias
: uty, Consider ONLY effectiveness In pﬂlwmmo of thot duty.’ All employees
with supervisory responsibilities MUST be rated on their obility te supervise (ind!

orformed during the rating pnlod. Insort tating number which dest describes the
supervised),

of employ

[SECTION C

statement which most accurately raflacry hia lovel of porfarmance.

Toka Inta account overything about tho employse which Influances his sffactivennes ln hle curront potlitian « parfarmnnco of spoetflc
duties, productivity, conduct on jol, vovgerativanass, pariinant perscnai sruita or hobirs, porticular fimitotions or talents. Ausod on .
you: hnonledge of employen’s ovarall parfwmnnce Juring tha suring pertod, ploce the rating numher in the box corrasponding 10 the

1 « Unsatisfoctery [2 . Baroly adequote  [3 . Acceprable 14 - Competent |3« Excellent [6 --Superior [7 Qutstending

"!Cl'l( ouUTY NO. 1 ll':oO'NQ SPECIFIC DUTY NO, & M“";?O
Spotting, donloping, room&ti.ng .
and bhandling FI agent uaoto the 7 \

|_field

SPECIFIC DUTY NO. 7 R‘~Y°l:4') SPECIZIC DUTY NO. 9 Rl"'o'rio
Spotting, developing, recruiting
and handling PM assets in tho field 7

|08 _well as directing PM aotion : -

SPECIPIC DUTY NO. 3 RlN';:OO SPRCIFIC DUTY NO, 8 i o w‘N’O‘:‘o
Drafting of intel and operational )
roports 5

EVALUATION OF OYERALL PERFORMANCE [N CURRENT POSITION |

St——

1. Porformanca In many Importont respecte fails 15 mest rénuiremonts,

3 - Parfaemonca cloaily maots hasle requiramants,
4 - Paciormence cloarly nvcends basls toquirements,

2 « Parforimanco mecia most requiremants but s deficient in ana ur moro important respacts,

'y

l 5/6

{RATING
. NO

$ « Perfermicnes dn every fmpartont tespoc? is suparior, ,
8 - Perforinance’ m “very rospect ts autaranding, Sl
sn.nqu o_ L o~ _DESCRIPT!ION OF THE EMPLOYEE_

in vha 10ting boxos bolow, chack ()\) the dcgrcv 1o which oach ¢hnrocvoylulc applies to the employoo

$ « Ouratanding dagreo

[_2 lelud doo'u r3 - Hormal ﬁacuo -d Abovc ovomga degroa

' pnnl’-iu \iﬂgmn
NOT HOT NATING
CHARALTERISTICS ABPLI- on- —
cALE [sEAvED] ) | 2 3 4 |5
m. T3 r»mms ocu.t . - I
- - WS S O e
nhsou«.xnm T
. — PR X
ACCERTY RELPONSIBI LiTiEs ' . x
Fabh iR S — JRESSNS SR SV PRSP S S
AxE DETINCNS ON MI3 OWN WHEN NEED Anisee { X
| OF A R VORI S . S
!’A. 1t \Yls .uquﬁ nrzfu'non Or N $ QPFICE x
f waimss ErerCTIVELY x
SECUMTY CANZLDUY .
"?'l’\\‘ (LL".‘-Y

DlSCIPLn\i |\ ORIQHU\YINQ. nﬂlhl‘Al HINU AND OlSF‘OSINJ =2 4 HICORDS

Otutn {Syauu'

s 45 SECRET
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SECTION E NARRATIVE DESCRIPTION OF MAN“ERIQ( JOB PERFORMANCE

woth, Give recommandations for his troining. ‘Describe, ‘4
sponsibilities., Amplify or esplain, if operopriate, rotings l&"

firure pereonnel octione,

TIONS B, C, and D 10 provide the bedt bosie for determini
) P/{ ’ 5

Subjest 1o the tuont all-around ops e,ctlcor I have ever known,
a man of action who knows what has to and goes about doinyg it. He ia a
tireless, dadicated worker who puts duty before any personal considerations. He
has imaginstion coupled with good common sense and sound operational judgment,
He 1s steady and cool during emergency situations. He has wvorked under constant
strain and pressure over periods of several months without eracking or losing
his sense of humor. He has strong leadership qualities, inspires confidence and
loyalty in thoseo hé works for and with., He 18 ospecially effective in getting
the most out of indigenous agents. He has oxhibited great personal courage. He
vas respected by the Embassy officers and representatives of other agencies with
vhom he veo in contact. He speake Spanish fluently and 18 thoroughly convereant
vith Latin peycbology. His operstional and intelligence reporting, though not
alvays polished products, are complete and lucid. Ho has a groat capacity for

work,
in the Agency.

During the period under roview Subject was in charge of PM activities at the
Havana Station, and his performance of duties during this oritical, tense period

vas outstanding.

Primarily ho is

Strone nn-n'vbl-;;;.;;;i nesses denonttiated in current pollnm fndicote ...,,g#.whn mode 1o omploy'. lor improvement of his
:lun his potential v devele yment and for ossuming greater re.

ng

He bas the potential for uauning greater responstbn:lty and for advancement’

SECTION F CERTIFICATION AND COMMENTS

[ __ BY EMPLOYEE

o / corn_fl fhar ] havo soon Secl:on. A B C 0 ond Eof Ohf‘g_geporf
OATE | - . ZIGNATURE OF EHPLOY S
.5 _///:;,/ 27 E ) /.)‘,,\.,/ el PR

el -
) ) BY SUPERVISOR

MONTHS EMPLO(CE HA! BEEN 1P THII REPOAT MAS HOT BEPRK ULHONN TO fNPLOVnE O!VH PKPL»\NA'(ION
UNOEHR MY SUreEavii:s

24 months

N —— T

ty nlll‘ORf I3 NOT D!IN) MA{;E Af Tlll‘i T, QIVE RY ’\'QN.

! isIon LH.D'I VNAN 20 DAY ’ [ln(l‘oav unnd mrulu LAST QU DAYS
J —

EMPLOYYER UNZxN "l ,UDE”V

S Rt

lo v (Jpmailyse )

. I A oAU

i 3
DAYR OFFICIAL TITLE OF SUPFRYISON

“I il .

Jnmfa l;{ “oel

1 'FEU ON P'ur\ zl) NAMG AND QION\ VUNE

Chief ot Station

5 May 1961
BY REVIEYING OFFICIAL

I

J.
.__! / smiaas vonscase
l) WOULD KA I' Gir¢ 2 vnll EMPLOVEE M\ouv TNE SAME EVALUAHON

—— —[I V()ULU Ha IE AiIEN TNIQ EMPLOVEF A NNJNER EVALUA Yl('"

YO ‘;f)U U Masr ’lof'hl TH'! 'F\"LO'EF A LO'ER 'V‘L'J""‘"

!

- .: un i9Y JUnaE nu: St EYALUATIONS, | AM MOT 's-)rr»cuuru PAMILIAR WITH

(HE €M LO'EE S PE k'ORMANCE

COMthIn O' Fnll‘il L0 5 Or’lCllL

l

FYST S . T TovAICIAL TITLY OF NE NESING OFFICIAL lTAPED on ot cn.o SAME AR SIGNA TUF I'URE
¢r ]
Jj«n\l c ”’0 LD !
L4

‘
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e AN (Whan Fillad In) . i
\\")\?},’ J . KerLOTEP SRIAL pUMBER
& FITNESS REPORT 3385
fECTION A . _ GENERAL. . .
l NAMY {Laet) (Firet) (Middle) 2. ()A re or giatn 9. %8% . 4. OnADR
MORALERS David S8anchez 26 Aug 25 Male G3-14
%. SEAVICK DESIONATION| 8. OFFICIAL POSITION TITLE 1. OPP/DIV/BR OF ASSIONMENT
D : __Operations Officer DOR/WH, Bra 4y DeCo |
| N CAREER STAPP STATYUS 9. "'l OF REPONRT
NOY ELIGIALEK X [|WYunta SErLAASY INITIAL i .I‘lll?nulh’/’"'lﬂ'lloﬂ
"’Nb”‘ﬂ' DECLINKD DENIZED ANNUAL REAMICUKENT/EMPLOYRE
f11. mgponting PRRIOCOD SPECIAL (Specily)

10, DATE REPORT DUR IN O.P.

[#8"dct 60 thru 31 Mdy

EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES .

SECTION B
List vp 10 six of the most lmpononl specific duties formed during the roting period. Inser? roting aymber which best describes the
vty. Consider ONLY offectiveness in performonce of thot duty. All employees
sed).

monner In which employee performs EACH spocifis
with-supervisory responsibilities MUST be roted on thair ability 1o supervise (indicate manber of amployses superv!,

1 - Unsotisfoctory II » Boroly adequot: 13 « Accoprabl 4. _Compﬁwrvls + Excollont 16 « Swporior [7 « Outatonding
BPECIFIC DUTY NO, | . RATING | SPECIZIC DUTY NO, 4 . AATING
Rasponsible for organizing, training | " no,
and direction of an intclligence

and . countorincelllgence group, - . 7

BPRCIFIC DUYY NO. 2 RA‘V!NO SPECIFIC DUTY NO. 8 . w RATING
Responsible for providing intclligencc no- ; ¥o.
and counterintelligence support to all

sectlonas of a Base 6

SFECIFIC DUTYY NO, D RATING [SPHCIFIC DUTY MO. 4 HATING
Direction of a Counterintelligence o _ vo.
Section for o Base. 6 -

|SECTION C f\}ALUATION GF OYERALL PERFORMANCE IN CURRENT POSITION

Toko Inte secount evorything “obout the employsn which influences his eifectiveness In his cusrent poeiticn - performancs of spocifie
, ¢ooperctivensss, portinent paraonol traits or hobits, particular Himiturions or talents, Bnoed on

duties, productivity, conduct on job
your hnowladge of omployos's overall parformance during the ruting parled, ploce the rating number in the Las corresponding to the

stotement which most 'gecurarely lo“ocu hia lovel of parformance.

1 . Porformance In maay lmponon' rospocty falls to meet roquiremants, BACING
2 - Perlormenca meats most raqulremsents but 13 deficlent in one or mare lmpMcM respacts, "o,

3 . Porformance clearly meots basic requiramants,

4 - Parformanco clecrly axcoods basic requiroments,

5 . Performonce in avary impartant respect i3 suparlor,
8 - Porformance ln every respoct is outstonding,

ECTIOND DESCRIPTION OF THE EMPLOYEE
in the rnting | boxes balaw, chack (X) the dogree to which cach charociarlstic upa..co 15 the ampisyse
1 - Lenet possiblo degrme I'Z Linitad Joqua {3 < Normal degroo Jl Atoveo overage hr‘nc i5- Gutertanding 4.3:.-
’ . nor | wor RATING
CHARAC.'ERI:)T!CS 2::::'&:1#0{‘-" i3 3 —l p 3
| 3
EIOURE FF UL o 1 P
;u.cu’.xm SPONSIBILITIES . H TR
_CAN MAKE ueus:ons ON His Oar WiEN NEED ARISES i F3
DOES WIS JOO ;;;Eﬁr.g;:au?nuw_'gn_yu___ . i - | '
Fac: ur.ﬂn SHONTH OPENATION OF WIS OFFICE i [~ $ %
WRITES EFSECTIVELY } — ' %
[ secunity conaciows t %
THINKS CLEARLY - [ x | 7
OISCIPLINE irv GHIGINATING, MAINTAINtH AND DISHOSING OF RECORDS H v 1 : x
otMEW (sracityy, Hlandiing and accountling for okficial Funds’ 1 i [ Tx
SEE SECTION *F* ON'REVERSE SIDE
Ao SECRET ™

e-33 45 cusorare prrvicys wotviona.
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~RARRATIVE DESCRIPTION OF WANNER OF JOB PERFORMANCE _ — — —

Stress uunglh- sthy ond -oeinnlvoc o demonstroted in current p.nl"m tndicar vgojolo Wy 7-0‘0 to 'mployuc for hnp'ovom-nl of his
work., Glve recommendatinns for his troining. Describe, if oppropriote, hie potential fur Jeywlopmant and for vesuming grooter re.
sponsibilities, Amplify or exploin, if apprcpriote, ratings given in SECTIONS B, C, ond D 10 provide the best basis lor detormining

fntwes personnel ogtions,

Speaking o,«cmuonnlly.ﬂm{pioz ,3 one-man gang. His work
1o of the highest order, quantitatively.and qualftat f { Of'he JMWAVE operation being
vhat 1t 18, all officers ghould be versatile. This Mr, Morales {s. His titles -- first,
Chief, CI, and more recently Chief of the combigsed gé E Section -- do not even suggest
the broadth of hias activities, They take in denied atéa intelligence collection
opcrations, the organ{zatiom, training and managemont of a counter-intelligence apparatu
and allied groups totalling over 300 people, sabotage and resistance ops, maritime ops,
political action, propaganda and a great number of miscellaneous activitiss that defy
classification, ¢.8., taking over and running-a fast-moving PM recruitacnt prograw
without loss of tempo when politics caused t.he breakdown of the normal recruitment
wachinery,setting up a Red Cross type service for querics from the trainmees in ‘camp.

For sustained effort, Mr. Morales has few peers. With his drive,
fmagination and good judgment ho sets a f{ine example for the people who work with him,
whether they find themselves under, ‘alongside or above him in the organiznclml . :

hierarchy.

SECTIONE

SECTION F CERTIFICATION AND COMMENTS
BY EMPLOYEE .

| contify thet | have scen So_cnom A, B, C D and Ej this Report. ]

DATH MONATURY O F PLOYR!
12 July 1961 O o~ )
. - A iy N e Coo i
LA SUPERVISOR
17 THI? REPORY MHAS NO“ ﬂl!r’N OM()'N 1’(" hMFLOVd! GIVE EXPLANATION

2,

MOMTHI EMPLOTER HAS RERN
UMDEMR MY SUPREYVISION,

Nine
, IF REPOAT IS NOT BEING MAOE AT THI3 TimMK, OIVR REASON.
ST AR A T

L?‘r I.OY“I! UNDER 147 Squnvubon Lu'. "”AN ¥ OAYD l [—;“’Voﬂf “Aoﬂ WITHIN LAST 30 OAYS

orm'n (Gpocity)t . s Rt
2T - R 0 SR
DATE OFPICIAL TITLE OF SUPHENRVIIOR YV"!‘D on QR'MTFn YAME AND ..muA yuu!

. e
12 July 1961 Chiof of Base, JMUAVE LA R et
, Robert Reyrolds
3. BY R:VIE‘P"NG OFFICIAL
rl ﬂ(l JLrI NAVd CIlv!N ""5 1P Qfﬁﬁ JHQUY 12213 SAM' EVALUATION. -
!l ‘O'JLD 14‘Vk t,[[ﬂq ’“Ia E AV'LO\EH A ”'1?1!“ EVALUATION, . -

' wom u HA 7a olvn:n Tiois u.mgorur A LOWER EYALUATION, ]
TTTITCARNGT JuanE rnP EE vALunuom TAuNOT rr;—Enr;un CFAMILIAR WITIC me EMPLOYEE’S PERFORMANCE, T
CAMET s S ok HEY1 WG GFFICIAL o o
[ oare T T T T T T SR RICIAL TiTLn OF REVIEWING GFFICIAL | n ,-. ~n‘ EO NALE AHD SIGNATURE

31 JuL 1963
DAV

} Chief, WH/4
SECKRET




SECRET

11 January 1963

MEMORANDUY FOR: BSecretary, Agent Panel

® = Promotion
Hiciale, Link S

R e aieronas been in the vortex of Cuban
field opera fons for the past four and ono-half years and

has developed into a senior operations officer with out-
standing abilities, experience and professional stature.

SUBJECT :

2. During the past two major operational efforts
against Cuba he has proven himself to be a superior agent
handler with ready access to members of the exile community
and ability to start and run operations which produced
valuable intelligence. His backyground knowledge of the
area has been invaluablo to the JMWAYE Station operators and
his tireless efforts and willingness to devote long hours to
his work have set an example which others have been compelled

to follow,

3. Regardless of BELE9s time in grade he 18 of that’
senior officer calilber fully dezerving of and ready to assume
the responsibllities of tho next higher grade. &R has
displayed outstanding performance in FI, CI and PY¥ operations

and has the potential to fill a wide varilety of senior
operatlional assignments,

4, In view of the forcgoling I strongly recommend tie

promotion of 7S from GS~14 to G5-15, 1 have discussed
this aclion with the Chirf of Statiocn, JMWAVE, and he

cndorses my view that S&SEEEFrully merits advancement to the

next higher grade at this time. /// /'
I : / A //
//Z,a;,,j

WILLIAM K. HARVEY
Chief, Task Force W
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WLARII TN DIPATL S 54500 AND NQ
DISPATCH . RYBAT/SECRET UFG-T-495
) Chief WD MRADGUAITIES HILE NO
INFQ ! -
ROM  Chief of Base, JMWAVE L

suancr

aAVID S
,honm«..r:‘s

Commendation

RE: "43.3" = (QHEX "X OME}

MARAED MUK INDEXING -

NO NDEING REQUIRED

AN K Please place in personnel file

INDEXING CAN BE JUDGED
BY QUAURED HQ DESK CrayY

CEHRINCES

1. PFor the 1nfotu§t10n 6f Headquarters and for

an operational program directed to the establishment of a
Cuban intelligence service, both for positive collection of
intelllgence and to establish protective security on JMATE

ogerations. In a remarkably short time et

=pwas able to

recruit, train, and organize such a service which has
affectively responded to intelligence and counter intelli-
gence operational tasks, -and has shown willingness and
ability to ably perform a number of support functions fox
other types of substantive operations, principally para-
military. In addition, the Cuban serxvice whicréﬁpggﬁ-
organized is likely to be the nucleus of a post-Castro
Cudan Government service which will serve KUBARK enda, not
cnly on the basis of liaiscon, but by means of pensetrations

of this service already estaklished.

2. In the awift accomplishment of so many ohjectives,
2 as shown executive abtlity, diplomacy, energy and
imagination commensurat“ with a grade level well in excesa

cf his own.

PIM.asp
12 April 1961
Distribution:

_3"- Headquarters
2 - Files
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Prevatte 11N

e tabe, Lot S
1. Por the information of Msadquarters and for

personnal file, WAVE vizhes to aspress cowssndation of
«BERESM s contribution to the JMATE projeet, inriing with
his arrival in the WAVE area im Ostober 1960, g.%ttintod
an operaticnal program directsd to tho cotadblishment of a .
Cuban intelligeace Bervics, POth Sor positive coliogtion of
intalligance and to estadliah protective cacnrlty on JMATR
oporations. In a remarkably short {ims =SSR wss adls to
recruit, train, and organige such a parvice ma had '
effectivoly roaponded to intolligence apd camter intalli-
ganca oporational tesks, and has shown willingmeoss and
ability to ably perform 8 puder of support funztiems for
othar typea of subetantive operantioms, pyimcipally para-
nifftory. IR sddition, Ao Cudan Ssexvice WIChETTRNM
oxganized is likely ©9 bo (ho uwcleaa of a post~Costro .
Cuban Govermsent sexvice Whlsh will serve KUBAZR ends, mot
only on the basie cof liailsos, »Hut Ly moans of peuotrations
of this ssrvice already ostablisbsd,

4, In tha swlft zcemplishaspt of 2o sany ohjedtivog,
BEEEA0s shiown eecullve ablidly, diplempcy, suexgy ewd

lmeginatizm comsaasurata with a grade lavel well in axcosa

0F his ewn, ljk
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At caten cinnl ooes

AganTcates o roar Gealt foent Tor cennad
Activa. ¢ gracde are 3 “lz.uvo_.___o'o__ v annurs anad (}'_-_14_‘_
resnoct'v«‘w\f Az an xpocinted empleyvee of thy Gavarnment yuu are enatitled to
receive and rn.un orly the aalary, all wances and vthar beaeiits soplicable to
thar siatus, However, certamn procedural variati- ns will be l-- lowed o pregerve
et aednd iy o7 your cover positiaas

wls 3a

{a) The groga emnluments that you receive trom your cover activitics
will be retained by yru as an rfisct opaingt the aress emoluments due

v 't from thig argamization. f cover enclumrenis ever excevd those due
veu from thig 2rganmization, the overage is to be remitted 10 thig organ-
ization on a nenthly basis, unlzss a different neriod is specified,

SR LR A,

“{b) Your Federal income tanes will be withheld aad reposted in con.
termance with X 20-66) or any audscauent vemdatieas o proc-dures.
cprormuipated by this srganizatian.  For your infarvadion, thic organi-

“Lzaunn ahall saihhold trom the geesa paymonts dee » o Fodoerad incorae
$axen in as aMmauant which, whea suded to the tncome taxes withheld by
your @over 1acithiy, will equal e tax withhaldings nermally nade
from your geoss faxable contareaation with ilha nryanizancn. Taxes
will be wivhibald from the distcesncal due oo by this organizatien ff
theve in no hiierennial or 373t 1 aneufficcni, you will be requred 1o
Ak A FOorlitan os in contavianiwe with M3 20.601 .1

' te) This areaccatan v deduct Teom the grods payn ould Gur you oo

ertaunt Soqnivalonl 10 aix AndG oneshall g cong (0 120V 08 yoar proea
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. - P '
f a -~ SELKLI h
L.‘») FIELD REASSIGNM NI QUESTIONNAIRE
- - ST T T T ol Fon i ded wiacouasi®R 08 oy T
- o - . corsrntu o nely 0l LAY [NATII feas sfee N Dlaamr A AUREEYIAON ““",. o B R1] .lh-- .‘n; \ ).
SRR P ] B e 1 o b ‘
Cate mictinre at warguasties o |eriraten siweres |aart ;;nnle_ By easrio stevicts T T
' Mo e 1 1S renIY
i e .
R _ o . 1o 8t (!_”_t’(_f-lb ey (_M‘lov(!
1 natr or prat FR gauvicr | ). vOUS CuRPiNT 20LiT 0N, YT 4. STaricon Oa past R $. (erry rha
TN sun CBact . Camstut AVER
26 August ’
19235 b Chief;—P¥— G§-15 JMWAVE
€o, DAL ©F PCS ACRival 8¢ 'nwu'lc oate oOf 2. 0997C1€0 OATE Of 1183 6o DES(afD DATF 17 &tenst 10 DTy
fn rerun pesssruRt Crrce.in At w9 ATTrE (CAVE
October 1960 8 June 1965 9 June 19635 1 July 1965

7. GUVWBLE AND AGES OF DEPINGER'S om0 @ILL TRAVEL wiTw viy«

Wife, 38; Daughter, 12; Daughter, 10; Son, 8; Son, .7; 8on, 6; Bon, 5;
Daughter, 3; Daughter,-1. :

4. FIRSONSL ("CM'IGC!! THAT S8 0 Of CONSIDERIN 10 HFTTTWINING NENT ASSICNUINT,

None

B LI%T YAUT VA Ce DUTILY QURING 2o%STXT TOUR (eam appr-iaf nate on tea~switial farm),
Crlan stpach pezvonal rover Jucatsnnnulre In Aceardarse o ith CS1 F 242.0)

HMajor duties during this tour have been as [ollows:

Chief, CI (Oct, 60 ~ May 61)

Acting DCCS and Chief, OPS (May #1 - Nov G1)

Chiof, Special Ops (Nov 61 - Apr 62)

Chicf, PY (May 62 - Prescnt)
During this four year tour subject has been vesponsible for the
supervislion from 4 o 20 Case Offfcers and seeretavies fnveolyved $o
across tho board (CI/PH/F1/PW) operations including black infiltration
operations into a denied area, In 2ddition to his suparvisory dutlles,
subject olficer bhas personally spoited, developed, recruited and
directed up to as many as 300 ifadigenous agents who wore used 1n
FL/PM/CI/PT operations.

Sy o NP D S

9‘:-“’ usru-
00 ATE paaal TOIANENS e AL el WE velnt SRAYLD wayl L 210 Tad ROl STNTAAL Sfany

Tourse in Management,
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A
preterably commcrcfal cover usnignment to any Latin American country
where my serviees may bo veguired,  Sccomd chotee would be Chief ol : '
Statlon in any Latin Amcrfcan Country as deemed appropriate by my '
supcriors,

\
\

- S o -

e eeiar ek s b s i e - om a - b e e o &+ Mo —————nanm et twmems an S S e e
118, IRDICATE 7 YOU DRSINF 7O ExTIND voun Cunegnt ¥ B¢ TWECEINT IN APPROPOIATE DOR, AL SO INDICATE PRINERLHCY
POR wEnT RLAULAR AS3ICHMINT BY Ingtating V., 2, 8 3 (for Ter, dnd. ard Jod chosce) 1N RIGAINING BOVIZ,

CoMPLEYE ALL ALTEERATE CHOICES AND OPTIONS IN ALL CASFS Fv(m THOUGH YOU ARL ATQUESTING AN ERTENVION OF YOI N

Toun, f

i
D (af1EnD TOUR WONENS AT CunAEn? srTaticn 10 A
. toare)

1

Nt ASSICHLD wooTRS fOR A four OF DUTYI INGALATE g quaget of DIvINEOY, ‘tary oR Offict, .
m 151 cuou:_ml InD CHONCE .Nt..(gp n o c»o-u"gQ .

B ASSIGNLD TQ anGTNTR FITLO BIATION INDICATE r-": ff O) GLOGRAPHIC AREA OB =P ctaLtIafion

m 131 cnoicr POLY e acanes N0 cnmrg_ﬂ_ni‘agQw Q.10 Cneice 311.;..(:010]11')1{1_
D' aytuRN TO VY CUBKLAT STATION Chile

3 None

e e S T g GoplpL ETED BY FITLD STATION T

12, ik SUNAIOTRATION OF Tuf CIPTAIENCTE AND FLHICRMALCTE Of Tol LerLGebL AND 1AL
INCICATE rOuR BECOMMEMEATION Fna n)% HIRT AuSHURMENT AND IhhiItiInn

PuirTRINCE FOR HLAT A3)10HVINT,

Sce Continuation Shoot

10 @E COMPLETLD BY APPROPRYATE WEADDUARTERS CFFICT -
f— e e g AL
1 In ConsiutuaTIGE GF Tul e PIRILNCE AND PAug UKMANCE GF Tuf Jusioett, WS yatFealsn(C *O0 neal AsS 10l nT,
At THE Srantoame Wijuialeiniy of . yOLR COUPrONENT, INDICATE YoUR LLNPONENTS AFCAUMENGATION FOS S nEd
AuSiohwd it AND TRAINENG, ‘

Tt i3 planned that Subject will head up a nev police training

unit in Pern SV N / .
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ggnlipuntiun ShcctA

FILLD REASGIGHNHENT QUESTIUNNAIKE/Section 12:

Subject is an cexpericnced senior operations officer. vho has
sufffcient scope to be able to manage FI, CI, PW, or PM operations,
He has a high degree of fluency in Spanish and has extensive area
knowledge of Latin Amertcn, Subject is a hard-driving, dedicated
off{cer who has turned iu a consistently Strong performance during
his tour at JMWAVE, Subject hay additional growth potential both
as a #enjor intelligence officer and as a {irst or sccond cchelon
supervisor of intelligence officers engaged in FI, CI, PW or P
operations, In view of Subject’s experience, performance while
at JUWAVE, his growth potential, fluency in Spanish, and his
preference for a future assignment as outlined in paragraph 17,
it is recommended that he be given a lateral fic¢ld transfer to a
WH Statinn where he can be used In an unofficial cover capacity
in order to mount operations as appropriate for that Station's
RAD, 1f Subject ts given a lateval field transfcer, he should
attend the Clandestine Services Review Course, the Audio Surveil-
lance ¥anagement Course, and an advanced coursce in management,




: FLELD REASSIGNNENT s‘(‘tS;‘th'.VAIRE TRANSHITTAL

INSTRUCTIONS

A Thie vuentionnries I docligned (o previde talorostion for ennaidopation My Pewicwarters in pt venera yeur wesd
avsignment. ’

f, 1srb qupervisar in the field eill smxuee trar Ny vventionnaire (o co=pleted fer evc® e-plovee uprder Ao
famediste surervinion and farvarded ta Aeadonsetern eight (2) monthas prioe te t0e individusl’s plonned  dgt.
of Aeparture lean the etatian,

€ the queatinrnaire aill hoe camploted and  tevesvded thpough nneral ebannels  ta Sesdousrtres o triplicate

‘rrilate.

N SFECIAL NOTE
Thie fors must be prepared oith due regard for security convideratyons. For exasple, an the case of adwiniatra:
tive and suppoct personnel and othare shoee Juties 2o a0t 41n themvelvrs teveal avcurces of infor=ation or rethyd
af opeeations, it 1y pormally sepectod that o complete and coalintic atotement of vagor dutaenr »ay be reonrte
in lfem No, 8. MNowever, the nature. puwencyssr Or Jinpavition.of. tnfarmaticn o¢ voseationd arll ~ot *e sncluted
On the othee Nand, the devcription of 1de »s10t datiex of cortain ather employvess way jecpacdire socuraty a

should not be fully teported an thie forw Ta tNove coter a genera] state~end 27 dutaes sell Pe yndecated i
Ft4a No. 8 eo as 1o show the level of revpeansadilities invelved and enable eeviencer 2t hesdiurriers ‘te under

otand the natuce of your poeltion. No nawes, operational techniques, odjactivex ar purpoves of trhe operatic

should be included.

SV, NAML OF JUPLOYEE (un pesudanym ol avv ) . . .
‘f."_,:u(‘l”" {&pd

e o 30 September 3964, . L.
?

HAUT OFf SUPIBNISTR (Im peeudanys, 1 f ey )
ANDREY K, REUTEMAN
naty 15 October 1964

A 202 aanhny mrevner SECRET

e R R LT RPN e

PO R N - " -

ca s P e ek TR SR S MR TSP tremesra U swesas e oo

: : e R T oA e ind oo
it qrenscid @il sgacn &
Var i M N Jlactee S

— e ae -

D. The questionnalren of Stalf Sgents adould ireclede cover duties and dincusxion of cover fartors nhege arpro.
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11 January 1961
T: : Mrectne o eranpnel ' . ‘
el 1 Shief, At !

CHBRI WY Av'jtionel Torrensntion in Lieu o Overtime sryrent
) : fene Anted 11 J:rnunmy 1541 free, TEA/00 to D0/E,
rrrroved by O)f5, Subdect: "craloyee lepetits for
JUATS Peracanel”™; in! loun Arted 2/ pcerhep 1460
fren ADX(P) to Jeruty Oireactor (1rpa), “ubJect:
" urloyee ienecite for Parsconnel  <atene! to JifTH",

In #acordenie with refererce’ rero=npte, Lt {e reviested that the
rer=onnel lirted below be ruthorized to receive ndlitioral ocr repanticn
Affostien 3 Srasperg WL, Lh e ps b of 15 of tralr cozeastive - les
o bnaie rapas ] corronrotion {tut not tc ercred the cssmsmar. =0 bo Tor p
J5=) in 1ien of rayment of the resmlar overtime rites fo- {rreculrr,
unachedulad 1 “ragquent overtise,
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1 June 1961 -

MFMORANDUM FCR:1  Chiaf, Finance Divisiou

e s cmre A T Ty Ph

FROM 1 Chief, WH/4/Suppert
SUBJECT " 1 Premium Fay

Dus to the recent reduction in haavy workload requiremonts, i
the following employras are no longor entitlad to Fremium Fay. It is - ,
* reoquostad that this entitlamant, be discontinuad effective c,o.b, 10
" Juno 1961, Tha salaries are chargeabls to Allotmont #535-5000-8021:

. : i\ -

e
WILLIAM E. EIZFMANK
Chiaf, Wii/4/Support

Dlatributicn:
2 - Chief, Finanve Division (ea. omployes)
2 - Direcicr of Personnal (ea, employae)

L4 .

-

:oo :u. '.U“:O\: : . . (X
ae * . i ‘\'{o. : : : .u
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S-E~CeR-E~T
(When Filled 1In)
12 SEp 1ant
MEMORANDUM FOR: SA/BR/CPD
ATTENTION ¢ Dot Kreirheder B .

FROM s Deputy Director of Cecurity (Investie
and ¢ --nuonal Support)

' Dot Lhrils S,

1. Reference i8 made to the memorandum dated 23 August 1061
in which a Covert Security Clearaace wasz requested to cover aLchct'
conversion from Steff Amployce to Staff Agent, GG-1h, Operatioﬁﬁ‘
Officer at JMVAVE, with wi/h.

2. This 1s to advise that a Covert Security Clearence
is granted for the use of the Subject, as described in your
requeat As set forth in paragraph 1, above,

3. Subjects of Covert Security Clearances are not to
repregent themselves as, nor are they to he represented as,
employecs of CIA.

4. Your attention is called to the fact that a Covert
Securlty cleerance docs not constitutz ccmplete ccmpliance
with the provisious of CIA Regulaticn 10-210. Therefore, 1if
you should desive at o later date to chzngzs the status or use
of thls 1individual, o request for c¢learance to cover any
proposed chaage should be submitted to thia office.

5. Thio clearsnce becames invelid in the event the
Subjact's services are not utilized within six months of

the date of this memorandum.
f‘(/ d((/ (/L'LAL>1C(

74 1,
y 74 ctor R. White /

FOR TIE DIRECTOR OF SECURITY:

~=C=R-E-T
(When Filled In)
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