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manner in which employeo performs CACH specific duty. Conyidar ONLY effectivenass in porformonce of that duty. All employees
with supervisory rosponsibilitics MUST be ratod on their obilits 1> supervise (indicate number of employeos aupervized).

IPECIPIC OUTY NO. 1 e Tt T ["RATiNG
LETTHER

Case Officer for Soviet access agents. ’ ' P
SPRCIFIC DUTY NO, & X ) YT
. P LPYYINR

Analyst work, preparing Soviet persondlity reports. U/ _ N Jl 3
SPECTFIC BUTY NO, 3 et ) e | RATiNG
e, LETTER

Tranacription into English of Russian technical product, and [

preparation of interprotative renditicns of same when nécessary. } 0
sbtcorlv?arv"v”tuo.a — DR e . S . WATING
. - . s i R . _LEVYE:I.
SPECIFIC DUTY NO. 8 Lo - . . tuvm-c
LETTER

IR

P |

P - _-_‘;_.Q._..__L

SPOCI®P{C TUTY NO, &

’ . . _- E‘ by LETTER
' U‘-__.L/wr T2

OVERALL PERFORMANCE tN CURRENT FOSITION

“Raving

Tcho Into account everything ckeut the employoa which influestas Das aifective.ass ln Ky €wrent position sush as pare Livree
ftoemance of spocific duties, productivity, conduct on 3ob, tw‘,\hlc'l,v'f"lt. pret-ment pettenul raits of hndos, and

perhicular Liabiations o2 talents. Bosed on your krouwiedge ¢f emploree’s overc!! parhvmence during the 1ating pariod, s
plece the latter in ol\c vqﬂri Yoa cotrmrponding 1o the ¢toremrt whh oot accwareiy rellects his levy! of porforomunce, /
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(When Fiifled Ta)

‘jstanding language qualifications. However, this position did not materialize because

' tor operations, but it 1s belleved that his forte and-future lies in the unasmnt of .

NARRATIVE COMMENTS

SECTION C .
Indicate ol nlllccnl -"ong!'n or weaknesses demonatroted in curront position Irmhz in proper perspective thelr relotionship 19
’ State suggestions made for Improvement of work performarre 8 recommendations for Naining.

overall perfor
on foreign languoqo compotence, If roquired for cutrant position, Amplify or esplsin ratings glvei In Section B to provide bee
basis for dotermining future personnel action, Munger of performance of monagwiol or suparvisory duties must be descrinad, if

opplicoble. As explained in the previous fitness report, Bubject was assigned to the mm
for the purpose of taking charge of the Station's joint telophone tap center, a positic
for which he was and is eminently qualifiod by reascn of extensive experience and cut-

of circumstances beyond the control of Bubject and the Station, )
It was therefore subsequently decided to tmﬁn SubJect locally, and have hia
gradually assume-vase officer and aunalyst respuuslibilities in certain simpler aspscts
of the Station's S¢niot program.
Given tho circumstances that Subject had not bad prior case officer or analyti-

cal experience (or even any substantial past exposure to operations to give him vicari-
ous experience) he progressed xore than adequately fn absorbing the training offered,
1n assuming responsibility. Yor two Soviet operations and in the préparation of -analyti

not bave the time to train him more -than cuporﬁeunz, and that the- ‘operations he
handled were basically uncomplicated, 1t uun be ﬂctod that Subject cannot now be

considered to be a case officer,.
This conqojentiou and. Mouisent -officer bas high interest and. entbusl.m

technical opemtions. This has been mosni:od also by Headquartors 1n the asalznzent
presontly planned for him,

As a staff agent undor tourist cover, he and his family adapted t.hemnelvn
remarkably well to the deep cover situation and to all other environmental factors,

studies on the Soviet complement, Given the further circumstances -that the ‘Station 414 '

[SECTION D CERTIFICA?ION AND COW&TS

. . BY EMPLOYEE

TCERTIFY THAT | HAVC SECN SCCTIONS A, 8, A3 C OF THIS KEPORT

DATE

23 Noverbor 196,
2, 2Y SUPERVISOR

MONTHS EMPLOYFE TAS AREN 17 THI3 REPORT MAS HOT NEUN SHOWN TO SHPLOYEE, GIVE EXPLANATION !
UNORR M7 3UPRAYISION i ;
.

i?! VE‘) o | FRINYKD NAM&. AND SiONATURR -

d/ herbert Manell’

oATE OPFICIAL TITLR OF SUPERYISOR

23 November 106, Ops Officer

J BY REVIEWING OFFICIAL

COMMLNTI OF NEVIEWING OF FICIAL

Tivrtpon e AIMTED At ANa Slahl't.n(

GATH - io'l;;fc'iii.;_l'vﬁ*b?;rwl-fu"_)"d;r—ftui

o3 . 4/ Winatan I, Scett

3 Novarber 1564 ’
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i (Whom Filled In)

P

FITNESS REPORT . . 009274

! EMFPLOVEE BERIAL NUMBER

RECTON A~ 747 /17,.
(Loet)

TTvaed o A. GENERAL ;

(Ntddle) S DATE OF BiRTH |0 DEK 4. aRaDE |5, 30

& Jan 1912 M _GS-12 D

AR L 3

I ——— o P S
o OFFWIAL POSITION TITLE 7. OFF OIv/aR OF ABSIONMENT (0. CURRENT BTATION

Opcrations Officer DOP V& 3 . Mexico City

10, CHECK (X) TYPE OF AEPORTY

9. CHECK (X) TYPR OF APPOINTMENT
jcancan J ]_uuuu L | remmonany NiTIAL REASSIGNMENT SUP EAVINON
TeanggapnovIBIONAL (Bes nstractine ~ Section Q) XX ANNUAL AQAISIGNMENT EMPLOYEER

isvecr1al (Speciiy) sPRCHAL (Specily)s

12, REPORTING PERIOD (Fram- (o-)

28 February 1964

11, DATE REPORY DUE IN O.P,
6 August 1963 - 31 December 1963

SECTION 8 PERFORMANCE EVALUATION

LS TN Performonce m»‘
positive remedial oction. The nature of the oction could range from counseling, to furt! tululog. LY
probation, 1o recssignment or to separation, Describe action token or proposed In Section C.

A - Adequvate

- eacellonce.
P - Prafiiont Peiformance Is more thon satisfactory. Desired renults cre belng produced In o proficient manner.
S Sweng Porformance I8 charocterized by exceptional proficiency.’

0 + Qatsrendi
=2 oihors doing similor work 03 to warrant special recognition.

o8 from wholly incdeducte to stightly loss than sotisfoctory. A rating In this conwy nwluo

Parformance meets all requirements. It Is entiroly satisfactory ond I3 characterized nelther by deficliency nor

Performonce 18 10 oxceptional In rolation to tequiroments of the work and In compoarieon 1o the po!omnu o!

plocing on

e »-uk-\\ ”Eg 1C DOT!ES’«-»-

\ N

with svpetvisory rosponsibilities MUST ba eated on thelr abllity to wpuvuo (indicate number of employess supervisedh

List « % aix of cko most important spacific duties pulomod during the tating p«iod. Insert rating lettor which bost describes the
monnee i which omployes performs EAGH specific duty, Consider ONLY effoctiveness In performance of that duty, All employeas

. - RATING
SPECIFIC QUTY NO. ) ] ] . oo eee
. .
Translation of Russian and Spanish materials, . : S
SPELITIS QUTY NO. 7 RATING
LETTRR
'
.
SPECITN CUTY NO. D RATING
. . T LETTER
e ‘ e et e e e 2 YT
SPECIPI DUTY NO, 4 , JeT e
r - " - RATING
IPRCNT OVTY NO- 8 . ._____,.__,-—-'-‘ LETTRR
L
. : . croand
- - g g et} —
B3PEIFIT QUTY NO. & . ) : RATIN
A . i"a"i}dt CErTEn
’ 7} ‘}_H‘. 2‘ ‘3 (o
) P S .

OVEKLL PERFORMANCE IN CURRENT POSITION

1 ey

Tcdo 90 @sceunt everyrthing cbout the emplayee which’ (nllmu: hia olleciivenens in his cyyfont posttion such os per-
tormanco a4 wpocihic duties, productivity, cenduct on Job sooperativems et pertinont gefeomal trours or hadits, ond

porteceiar tmaitations 'of tolents. Bosed 0a your Anowledge of swzioyen's everdi! pettormonia during the tening patiod,
plove the dscver in the uﬂng h-:- eoireszondiry %o tha atarement which moet cccvrarely roliacty his lovel of paflouuu)g..

14 702 264

A N \T_’ RATING

Larvew

S

® O0axn
abt? 4] casonkre SaKvIous kOITIONS
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SECTION C NARRATIVE COMMENTS TFTILL < P

|04|¢°.'O significant strengths ot wecknesses domonsirated in curremt position heeping la.proper perspective ok-u laf’hok.p to
overall performonce, Stote suggestions mode lor Impruvement of wirb -performance. Give recommendoations for training, Comment

on foreign languoge competencae, if required for cwrant position, Amplily or aaplain rasings g
basis for determining futwre personnel ection. Munner of perlormany v of manageriel or supervy

opplicable.

rn in Section B 10 provide best
“ 9 guot he dasceibod, if
T s Ry

From the time of Subject’s arrival in Mexico and through‘” ?ec#mber 1963,
he was utilized principally in translation work and was held on tap Whhe position
of heading up the Station's joint telephone tap centér. Circumstances beyond the
control of the Station and Subject are responsible for the fact that.the incumbent
in charge_of the.center will continue uun duties and Subjoct will be given other

responsibilities, .
Primarily, Subject will be trained to handle analyst and case officer

responsibilities in the Soviot field, The level and range of the responsibilities .
will depend on the progress Subject ma.kon in handling these dutle- in a manner.
. satisfactory to thc Station,

Subject is most conaclantlouo and ¢{lectlve in every assignment given him
to'date, and the Station is extremely pleased to have him -availablé as an outside
Station asset, He'is enthusiastic about all his work, lncluding certain part-ttme
routine and arduous duties,and he looks forward with ‘confidence to the pronpect
of becoming a.case officer. - Although it'is prematiire to state positlvely that’
Subject will succeed as a casé officer, the supervisor believes that 8ubjact ‘will
undoubtedly progreas adequntoly.

. Subject and his family have acclimated themselves excellenuy to the deep
cover situation,faster than rmost of the Station's other stalf agents, and certainly

’ with . . ¢ e 1 !h“b szu‘inn'a atatt - - .'-
SECTION D éERTlFlCATlSN ArD COMMENTS - : )

BY !MPLOYE!

ICERY!FV THAT | MAVE SEEN SPCTIOHS A o, ANO CoF TNIS REPORT

HlONATUAR or TP Gvee
3 5 2R

DATH

290, 1gh
2. 4

MONTHS EMPLOYEE HAS DEEN
UNOER MY SUPERYI310M

e T S e i *’*'_
. B $JP£R5!'OR

l' This RBF()RY “HAS NOT 088” 'HOU“ Yo EMPLOV!R aive IXPLAMAYION

-

YvrEn oa Dmmxo uuu Au') ZIaNATURE

. orru.uf’i??fi’iﬁ“ﬂ'\;ﬁravwoi -

Rl T o T

29 Januery 196& i OrexaHom\ "rﬁg‘er /5/ H' ruert Uinell

DATE

ay REVIE#!NQ of P'ICiAL

3. .
COMMENTYS OF REYIZRRING OPFICIAL

TYPED OR FRINTED NAME ANO B'GNATUHE

/3/ wmst.)m, M, 500&5?./'

SFPICIAL TITLE OF REVIE #ING GP FICIAL

29 January 196L Chief of Statlon e //‘ P PR s

DATE "1
i
{
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