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FLORES, Daniel

CLAIM NUMBER

79 0606

NEwE ARG RILATIONSHIP OF OFFURDINTS.

self

There is on file in the Personal Affairs Branch, Benefits and
Services Dlvision, Office of Personnel, an Official Disability Claim

File on the above named employee (or his dependent*) for an illness,

injury, or death incurred on ,

This notice should be filed in the employee’s Official Personnel Folder

as a permanent

1/4/79 .

cross-reference tu the Official Disability Claim File.

Lat, SF wneVaca

7 Jun 1979
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Lrivit L. Hardy
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NAME OF . EMPLOYEL (Lawt-Firat-Middle)

e g e

FLORES, Daniel | setf

' There is on file in the Personal Affairs Branch, Benefits and

Services Division, Office of Personnel, an Official Disability Claim

| amar mrm e

File on the above named employee (or his dependent*) for an illness,

injury, or death incurredon __4/12/78 . £ ’

This notice should be filed in the employee’s Official Persornnel Folder

as a permanent cross-reference to the Official Disability Claim File.
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5 1 a8
6/6/78 proost L. EaF

NOTICE ¥ OFFICIAL DISABILITY CLAI* FILE
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MEMORANEASY FOR: Chairman, GS-12 Evaluation Board

FROM ¢ Raymond A. Warrcn
Chicf, Latin Amcrica Division

SUBJECT ¢ Recommendation for Promotion to
Grade (S-13, Danicl Flores

1. Mr. Daniel Florcs was rccently assigned to OTR as an
operaticns instructor to ‘capitalize on his fine operational
record which he developed during his two ficld assignments in *
Guayaquil, Ecuador, and in Lima, Pcru, and his most recent - b

’ operational assignment with LA/COG. His overall performance .f

has clearly becn characterized by exceptional proficiency and

‘he has been rated by his most recent supcervisor:as "outstnndxng"
for his kandling of a scnsitive on-island case and his development.
and pursuit of Cuban opcrational lcads. "~ Mr. Flores has definite

growth potential and clecarly meets or exceeds the criteria for

promotics to Gradc GS-13, a promotion which is most strongly
recommended. .

2. During thc past ycar Mr. Flores was responsible for
hnndllng 3 very scnsitive. and well placed on-island Cuban asset.
This asset is probably onc of the "messiest and disorganized
individuzls*” with whom a casec officer in this Agency has had
to contend. However, Mr. Flores. clearly demonstrated his fine
handling sbilities: in his manipulation and exploitation of this
agent. 2= 3 result of his guidance and his ability to cffectively
debrief t%is person, Mr. Flores was able to make this asset
one of our most productive on-island sources. During the last
year this source produced 51 rcports on subject matter which
often coamanded attention at the highest levels of our government,

' !

3. ¥r. Florcs has shown o remarkable growth potential
during tke last ycar. Iliec is determined, persistent, scrious,
and comaezdably aggressive. MHe is mnturc, self-assurcd, and
his operstionral declisions are sound, MNis managerial skills are
fn keepirg with his operational potential, He was often called

: ]
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hait® 1

upon in the last twelve months to act as Chief of his section,
a GS5-14 position. He demonstrated sound lecadership qualitjes
by stimulating interest and enthusiasm in his staff. MNis
opcrational programs were ageressive and imaginative.

Mr. Flores' supervisory talents combined with his cxcellent
profcssxonal skills portend a continuing and successful carcer

in this Agency.

4, While assigned to LA/COG, Mr. Florcs was involved
in the spotting, assessing, developing access to, and cvcntually
pitching a Cuban who was the hecad of Cubana Airlines in a
Latin American country. The ‘recruitment pitch was not succcssful
but .the details of this operation werc handled in the most .
professional manncr., Mr, Flores developed more lecads to relatives
and friends of Cuban officials during this period.than any other
LA/COG opcrations officer. le has native flucncy “in Spanish and:
fcels "at home' opcrating in the ficld. " While in LA/COG T
Mr. Flores was called upon to do_a considerable amount of TDY ¥
travel since he was on call. to meet his on-island assct anytimé, .
any place whencver the agent traveled out of Cuba. - In addition
to these travels, Mr. Flores did a 1ot of traveling sccking
out and debricfing potential access agents. During this last |
ycar he clearly demonstrated his - ability to function indcpendcntly
and to assume responsibilities usually. reserved for officers

much more scnior in grddc and cxpcrxcncc. ,

S. Mr. Florcs was nselgncd in July 1976 to OTR on a
two-year rotational assignment as an opcerations instructor.
Upon icomplction of this assignment, Mr. Flores will return to .
this .Civision to assume responsibilitics, cither at Headquarters
or in the ficld, commensurate with his demonstrated operational
and managerial talents. In recognition of Mr. Flores' outstanding
agent handling skills, his overall professional competency, and
his obvious growth potential, it is strongly récommended that
Mr. Flores be promotecd to Grade GS-13.
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21 September 1976

MEMORANDUM FOR:  Chief, OTR/LID
m ¥alter R, Cox
Chief, ALT Unit

SUBJECT : Corpletion of Training Report
Trainec: Daniel Flores
’l'ramm'g Program: MJRAD

.

1. For your information and for documentation in Daniel Flures®
official personnel file, this memorandum.certifies that he received
the five-day SAI Persuasion Skills course at an NOCB safesite in Ar-

lington, Virginia, between 11 and 17 August 1976 The instructor was

Gcorge Steitz.

H

.2. Briefly, the SAI course is a program in human relations and

-commmications cffccnvcness on the intcrpersonal level, It provides

the traince with. a framtwork for analyzing problems’ usually encamter-.
‘ed in supervisory or in agent development, recruitment, and handling-
situations and-with.a system for presenting his ideas in a way stand-
ing-the best chance for success in gaining a. target individual's will-
ing acceptancé. Flores was an ‘active -and most interested participant
throughout the program and achicved a good understanding of the hasic
principles involved. . A.copy.of his' course critique is attached for

) your ‘information,

3.' Since Flores is an ALT Instmctor. we plan to dispense with
the formality of a post-training questicnnaire,
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l@tcr R, XQV/
Originated by:

George W, Steitz

£-2 Iepdet,

Classified by 024097,
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. ~TR/ALT 1rainad: Mr, Daniel Flores August 1976 -
Staft Instrustors Mr, Steits ’
rB-"SJs”i*’s%“us in making decisions about future SAI training or application
your answers to the followiny questions will be most appreciated, :

Y

1. Do you feel SAT training was helpful to you? (If you choose to do so, please

explain why or how.) This cource wae oxtrenely useful to re. One of the main
features of the cource -- how to peroiéve the others percons objectivee before
your cwn — wap of particular interest becauco, as an instructor it will be one
of the rain tools I will use in evaluating the level of undorstanding of each
trainee. This experisnce will alec be very helpful to me in &y carecr as

& cage officer. I can think of several instance where SAI could have helped mo
‘turn several falluros (recrultment pitches) into succececes. ‘

2. 0id SAI training provide you with any concepts or-tools which can be applied
in a practical way to your work problems? To your personal life? Any .
examples you care to mentfon?- : o ) ;
- o, ’ " The benefits that this course will provide for
mo in my job as an instructor are clear., I 'am absolu‘ely certain that putting
the SAI concept into practice will tring forth not only self eatisfication but-

. -career benefite as well, This will also be:!very helpful to me in my pereonal
- lfe, I csn geo now that sore of the concepts will be put to work izmediately,

o

5. What elements, scgments, or aspects of thé-S’Al training were of the most interest :

or use to you? ' ,
y The greateet revelation from an operatiorrlpoint of view, was the

clarifcation of perhaps an erroncous idea we have about obtaining ocur intclligence
objectives. I always cperated under the belief tlat the post important t:ring in
zy work was to attain ry objectives, 1,e. the recruitment of an agent, SAI"
roevealed that this is trus but it also rewalad that it is more ixportant to
firet cansidered the target's (agent.'r) objectives, Once we do this our chances
(in »y.opinfon after ta¥ing SAI) -sucdees would probably increase by at least

90 per cent, If I were to strees one point it would be that more erphasis be
placed on dealing vith the target's rather ‘than the CO's objectives.

i

4. Would you recormend SAl training for other of our personnnl?
1 a= sure that kany people wvould bo rocarrende! fcp this training and that all
‘would benefit f~ 4. it. However, I would strongly rccor”snd that pereomnel
officers bo giwv..- SAI o. a preroquisite to their ‘he, . wetld certainly help
ther in cealing with large mum=bers of dlfrqront j~orple,
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5.« What other components or catcgnric' of personnel do you belfeve would benefit
from SAI training to a degree making it worthwhile for them to receive it?

6. Plcase comment, if you have any definitc opinion, on the duratfon and pace: of
the training: too long/short? too fast/slow? The pace of the course vas

exellent, However, adding onme or two more days would certainly help in putting
the SAI concepts into practice by the trainec hivself. That is, perhaps a live"
excercise with a person who is not sware of the training situation. A tratnee
could be takked to elicit inforration from an unwitting participant., The uce

of videotapes and/or rovies would help in testing the trainees percoptivenesa
through the course,

7. Any other comments you may vish to make: {

e T I

A btrief corrent agbout’ the instructér. He was detinitely roaponsib¢a ror the
. success of the cource. Mr. Steitz chowed excellent knowledge of the SAI naterial

.and throughout the course kept the student's interest alive = by shoving trevendous & .

enthusiasm in what he was teaching., The end reéult of the professianalism that
Mr, Steitz demonstrated in the claes ie reflected 'in the cosments stated here and
in the confiddnce he instilled in re personally.

8. On a scale of 1 to 5, how wiuld you rate SAI training in relatfon to

otrer training you have recefved from the Agency? Please encircle ap-
plicable number:

Nén-Essential' Slightly Helpful { Generally Very Essential
Helpful Helpful
1 2 ' 3 4 5
- . x
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. SECRET
EVES GillY

"
17 AUG 187 v
SEMORANDUN FOR: ~Sccretary, CSCS Panel A
SUPJLCT ¢t Recorrmendation for PProrotion to Grade

CS-11, Danicl I'lores

1. It is rccowmcnded that Yr. Danicl Flores be preroted

fror GS$-10 to 65-11,

2, !lir, Tlores is 36 yecars old and jJihcd the Agency in
March 1962, I'¢ has successively been a file clerl,.trans-
later, intelligence-assistant, carcer trainee and operations
officer., Ul woricd yurt tizne for several jcars so. that he
could obtain his P\ degree from Ancrican University, This he
did in 1007 with his s;ccialty Leing Latin American Affairs,

3. !Ir. Flores, whe is btilingual in English nnd Spanishy
has just counpleted his first cverscas tour as an cpératiens
cfficer in Guayaquil, Lcuador., It is on tlic bﬂSla of lis
very {ine performance during this tour that this promoticen
request is basced., Also as a result of his rccord in Guayaquil,
he ‘has been assigned to Lirma Station as an owcrat;ona officer
in a position which is rated as G$-13.

EERETEL R SRY

Lo e

4, The Chicf of Rase, Cuayaquil, and the Chicf of Staticﬁ,‘

Quito, hoth bave rated ''r, Flercs as “Strong" in his fitness
rejorts and beth have stated that his performance in Guayaquil
merited a Quality Step Increcase, This (81 request is currently
being processedd and is based on the cutstanding jeb Mr, Flores
¢id in cennection with a very scnsitive technical operaticn,

Hic planncd the prc-inﬁ.allntlon aspects, supervisced the insral-
lation, located the listening post, recruited the transcriler/
secretary and precesscd all the intelligence vhich was produced,
The inteclligence derived from this sovrce has been ¢f consis-
tently high quality and the operaticn has been described by the
Chicef of Staticn, Nuitc, as the best and mest preductive of
all the cperations in lcuador, Threcughcut all aspects of the
vperatien, ‘Ir, Ileres rmaintained tight centrel cn its sccurity
and avoided any problers in this respect,’

SECPET
- EVES Rty
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S. Py his perforrance in Cuayaquil, Mr, Flcres has B
deronstrated that he has fcund his preper rolc as an ojcra-
ticns cfficer and that kel has potential fer growth in this
arca of endecavor., WM Divisicn strongly rccormends that he be
proroted to GS-11, '
»»1((/&U/L-7~‘1. .
! killiam VY, Pro e 7 : "
: > Chief ! -
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Apari o 7, 08 Darge ' '
Scliwe ianil . : \ N '
17

.~
.. [T

MLMORANDUM FOK: Secretary, CSOS rancl (Scction )

SUBJECT ¢ Kecommendation for Aromotxon to trade

, G5-10, baniel Flores

! 1. 1t is recommended that Mr. Danicl Flores be promoted from
GS-9 to Gs-10. Mr, Flores has been in his present grade since

April 1909, { :

2 2

2. Mr. Flores Joxncd the Agency xg 1902. Initinlly he was ;
employcd on a part-time basis in the W Division while nttendxug . ;
Amcrican University., Ile received his AL depree in 1967 and became .
a full-time staff employee. On the strong recommendation ol his :
supervisors, #r, Flores was accepted for! the Carcer Uraining . - Co
Program which he comvleted in August 1908, After rejoining the ‘ f;. :
il Division, hce was sclected for assignment as an operations” ) s

officer at the Cuayaquil Base, where he arrived in May 1909, ; L
’ ’ i v
3. "Mr, Flores has made 8 most impressive beginning in . . . -
Guayaquil. fle hss adapted to new tasks and a new environment : ’ { B
] - ¥

with a mature assurance and a .protessional approach,: Shortly
after arrival in buayaquil the base was temporarily depleted of
: other officers. l!r. Flores carried out the duties of acting

; Chicl of Base in a most commendable manner, His fluency in
Spanish and his Latin background have been definite asscts in the
performance of his dutiecs. His pertormance to date has demonstrated :
that he handles his agents sccurcly and productively, Both Mr, ;
Flores and his wife have been well accepted within the locai
conmunity and they carry out their representational duties very

effectively,

- 4, Mr. Flores has proven to be & competent operations

: officer. As he further develops tarougsh experience and responsibility
he should become eliyible tor rapid advancement, In any case he

: is already performing at a level higher than his present grade and

' a promotion at this time is strongly recommended,

S merabs

/\f¢«\<xgc€&x

~"atlliam v, Hroe
. n Chief .
i , Restern lMHealsphere Division
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COREPITIAL

26 Gctober 1967

HEMCRANUUM POR: Daniel Flores

THRUUCH 3 EZxocutive Socretary
CSCT Jeleotion Board

’

SUBJZCT H] Appuot-iupn for Caroer Training Program

1. I o» pleased to inform you that you have been accepted
for ths Career Training Progran. let me congratulate you and
vish you the maximus. profit and pleasure {yom your propoood
training.

2, You will remain with your present Component until the
beginaing of the next Integrated Training Program, to begin
11 Docember., At that time you will be reassigned to the CTP
T/0 wvhere you will remain until your training has been coxpleted.

3. Should you have any further questions, do mot hositate
to call on the Program vffiocera.

LA

RCHERT B. FREEWAR
Chief, CTP
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MEMORANDUM FOR: Soucretary CSCS Panel, Scction D
SUBJECT +  Recommendation for the Promotion of Mr,

bantel Flores From GS-05 to GS-006,

1, Mr, Flores has bcon working in Wil/COG and its predo-
cossor groups since 1963, JHis flitness reports have been
consistontly good and the commonts of hig supervisors laudatory,
In mid-1965 Mr, Florces was changed from full-time to part-time
staff omployce in ordor to allow him to attend American Univor-
sity on a full-time basis., His course of study loads to a -
Bachelor's Dogree in Polltical Science with cmphnsis in Latin
Amerlcan affairs, Mr, Floros has made the Dean's List the pnst .
two somesters and will receive hisg degrce in August 1967, :

2. Throughout his carcer Mr, Flores has shown himgelf to
be a strongly motivated cmployce, willing and capable, The
calibre of his performance has bcen consistently good and he

has shown steady improvement as he acquired the skills and -
knowledgo of intelligence businesss, He is rcliable and con- g

scientious and wo havo good rcason to expect that ho will

apply for the CT program in Soptember and his application will
bo wholcheartedly supported by WH/COG,

3. In WII/COG Mr, Flores has served as an Intolligence
Assistant in support of Cl operations, In addition he has
assisted in tho training of agents in radio and scocret writing
communications, Mr, Florcs is bi-lingual ~ Spanish and s

English - and is udopt ags an operational Translator-Interpreter,’; .

4, Mr, Floros was promoted to GS-05 on 16 March 1964,
He has been performing duties at GS-06 level for the past two
yoars and it is sincercly rccommonded that he be promoted -
promptly to GS-06, .

’
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9 September 1
MEMORANDUM FOR:  Hre Dandol Flores ® 966

THROUGH : llead 6¥ G Carcer Service

SUBJECT : Notification of Non-elfzibility for Denfgnation as a
Participant In the CIA Ketirement and Disability System

1. As you may knuw, we are in the process of reviewing the cmployment
history and current carcer field of all employeea in the Agency to identify
those who are ecligible for designation as a participant In the new CIA
Retirement and Disability System, 1In this process, the {nitfial review of
cach case is made by the individual’s Carcer Service., If the licad of his
Career Service nominates him for participation fn the System, this nomina-
tion 18 revicwed by the CIA Retirement Koard which recommends final action
to me. lowever, Lf the llecad of the Carcer Service adviscs that the employee
does not meet the basic requirements of HR 20-50 for participation, I have
accepted this finding without further review by the CIA Retirement Board.
This practice has becn adopted in the interest of expediting this scrcenling
process so that thosc cmployces who are elizible to participate in the Sys-
tem may be designated participants as soon as possible.

2, 1In your casc, the Head- of your Career Service has advised me that
you do not mect the requirements of HR 20-50 for designation as a partici-
pant and 1 have accordingly made the formal determination required by the
regulation that you are not cligible for desfgznation, This.in no way affects
your current status under the Civil Service Ketirement System, nor does it ©
preclude rceconsideration of your cligibflity to participate.in the CIA Sys-
tem {f you should meet the requirements for designatfon in the future,

‘

3. Should you deslre further informatfon concerning the requirements
for designation as a participant in the CIA Retirement System, 1 suggest that
your read paragraph ¢ of HR 20-50 and parazraph 5 of the Employce Bulletin
dated 30 July 1965, cntitled "Public Law 28-643, The Central Intelligence
Agency Retirement Act of 1964 for Certain Employces.”

4. 1t is always possible that the records upon which the determination
made [n your case may have been incomplete or ifnaccurate regarding your actual
employment history with the Agency. [f, after studying the materials cited
above, you have questions regarding the dctermination that you arce not cligi-
ble to participate in the CIA Retirement System, pleasc feel free to contact
officlals of your Carccr Scrvice, They arc fanflfar with the detalls of your
case and will gladly discuss them with you. In addition, you may wish to dlse
cuss your case with the CJA Retirement Staff located in Room 205, Magazine

- Buflding (extennion 2847), [If such discussfons do not resolve any questions

you have regarding your cligibility, you may request that your case be for-
mally considered by the CIA Retirvment Board, However, this request must be
made within 30 days of the 4ate of this swmorandum,

BTG

Director of Personnel
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SECRET

CENTRAL INTELLIGENCE AGENCY
Wasningron, D.C. 20508

17 Jan 1968

Claimunt: Daniel Flores
File No.: 7000438

Mr. Wilfred J. Harren

Chief of Section

Division of Claims Services
Buresau of Employees' Compensation
Washington, D. C. 20211

Dear Mr. Harren:
Reference 13 made to Subjec_:t's claim for benefits of the

Federal Employees' Compensation Act. '

Enclosed is additional information submitted by claimant,

If we m be of further assistance in this matter, please

" so advise.

Very truly yours,

e/ B, DaFalice
B. DeFelice

. Off'ice of Personnel

Enclosures:
Ao stated
Distribution: “

O-addressee, 1-D/Pers, 1-BCB
OP/BSD/BCB/KLowdcn:sli{14 January 1966)
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(When Filled In)

T e £ans

NAML AND NELATIONSMIP Of DEPUNDENT® CLAIM NUMBER ’ e

63-521

NAME OF [UPLOYEL (Leet-Firet-Riddle)

Zlorca, Daatel | Selr

There is on file in the Benefits and C‘ouﬁseung Branch..B_enems and : -
B " Services Division, Office of Personnel, an Official Disability Claim

File on the above named employee (or his dependent*) for an illness,

injury, or death incurred on _ 32 Zacicmhes 1960

This notice should be filed in the employee’s Official Personnel Folder

as a permanent cross-reference to the Official Disability Claim File.

OATE OF wOTICH BILNATUAL OF S30 PEIPRITINTAY 1ok

3 Mee —_~ —
‘2 J’]\i ﬂdu ﬂu \\“’k' I\ o:-‘—
NOTICE OF OFFICIAL DISABILITY CLA’M FILE

A s(cR[' IR EEN L]

:::. 1078 ove cessrans esivine.




6 Janunry‘1965

MEMORANDUM FOR: Chicf, CSPO

SUBJECT : Conversion to Part-Time Staff Employment
Mr. Danicl Flores

1. Mr. Daniel Flores is an Intelligence Assistant,
GS-07, assigned to the CI Staff of WH/SA, He is currently
pursuing a program of studies in Government at the American
University with special concontration on Latin American Affairs, .
To complete the major portion of his remaining requircmonts :
for the bachelor's degree, he i8 planning to attend the Univer-
sity full-time for a yecar. Any requirements still outstundlng
at the end of that period would bo completed at night.

2, The empluyea's duties in the CI1 Staff involves.the
translation of W/T and SW messages received from and sent to-
agents ‘in Cuba, assisting in the ‘training of agents in SW and
communications procecdures, and miscellaneous support functions .
in tho CI Branch, lie has proved invaluable because he has native’
fluency in every-day Spanish and is familiar with SW and commun-’
ication techniquea! problems, and training procedures., In addi-,
tion to Mr. Flores’utility for such cases as may arisc in the
future, he is personally acquainted with two of the double agents
now in place in Cuba and with tho numerous problems which constantly

arise in their handllng.

R T T

3. In view of the need for Mr, FPlores' servicos, the Chief,
Cl1 Staff, has asked the employee if he would be willing to continue
in his present capacity on a part-time basis. Tho employee has
indicated that he would accept such an arrangement. Jt is accorde
ingly requested that WH/SA be pormitted to convert him from a
full-time ataff employvo to onv employed on A part-timo, rogular
tour of duty bamis, Subject would be utilized for a total of 18.
hours per week, the maximum time that his school program will pore

nit hin to dovoto to Agency dutilesn,

s il e
=" Robert D, Canhoan
C/oit/ Poraonne )

'y
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19 December 1963

MEMORANDUM FOR: Clandcestine Services,
’ Carcer Services Panel

SUBJECT : Mr. Daniel Flores -
Rocommondation far Promotion

- 1. Mr. Flores has been with the Agency for about
"eightecn (18) montZB and hag been a member of SAS since
June 1963. During the six (6) months he has been with

SAS he has demonstrated intelligence and initintive. In
addition to his fulfilling his primary responsiblility as
a translator, ho quickly picked up the knowledge and ox-
perience necessary for an Intelligence Assistant in the

Operations Support Section. His duties and responsibilities
accordingly have becn broadenod. He has demonstrated ability

to function independently as a member of the Operations
Support Staff. Ho 18 cooperative and has maintancd a cheer--
ful disposition under presure and through many late hours
and weckends of duty,

2. In view of his excellent performance in SAS, his
intelligence and ability, and his growth potential for a
career in CIA, I strongly recommend that ho be promoted to
GS-5 as soon as possible.

K. KING
Chigf, SAS/Intel

A\ )

U WA

\ka T n:j

JO ,
APPROVAL RECOMMENDED

DESMOND FITZGERALD
Chief, Special Affairs Staff

-’

‘-",’1' ;r:\g'l'.‘.-\ .
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14 February 1962

Mr. Daniel Flores

Apartment 203

2828 Connecticut Avenuo, N. W,
Washington 8, D, C, .

Dear Mr, Flores:

We are pleased to inform you that your appointment with this
Agency has been npproved at Grade GS-4, salary $4040.G0 per annum,
as Clork.

Your permanent omj)loymont will depend upon the complation

. of tha following processing &t the time of entering on duty: taking

the oath of office, signing a loyalty affidavit, participating in a final
security interview, Should anything of an unfavorable nature arise
during this period, your omployment will not result in:a permanont
sppointment,

We hope you will be able to join us at an carly date. Pleass
dial 351-2781 and ask for Mro. Shirley Wells, 2s acon as possible,
in ordor to arrange.an entrance-on-duty date. We would appreciate
your selecting a Monday.

Please report to the Receptionist at 1016 - 16th Street, N. W
Room 201 at 8:13 a.m, and ask for Mrs. Wells on the reporting for
duty date that you establish with this office. This address is located
on 16th Street between K and L Streets opposite Hotel Statler.

Your gross earanings will be subject to deductions for Fedoral
income tax and 6 1/2 percent for the United Etates Civil Service Retire«
ment Fund. In addition, the benefits of low-cost group life insuran.e,
which will ba discussed witi you at the time of your eatrance oa duty,

- aro availabdle to Foederal civilian employees. This insurance {e not
obligatory. Howeover, if you do not wish coverage, which is automatic,

you should sign a8 Waiver of Lifo Insurance C.overage form at the time
you enter on duty, .

S AT Y
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You will not receive a pay check for approximately four weeks
after your entrance on duty,

i you have any problems. Mrs, Wells will be glad to discuss
them with you when you call,

Very truly yours,

E. D, Echols
Director of Personnel
. OP/C'orrel/u\jt .
File sent to: Shirley Wells - : ' . [
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26 January 1962

Mr. Daniel Flores
Apartment 203
2828 Connecticut Avenue, N, W,

Washington 8, D, C,
Dear Mr, Flores:

Processing of your application for employment with
this Agency is continuing. Please advise us if any circum-
stance should ariss which might affect your interest in a
pildon with us,

Your continued interest and patience aro approclaiad.

Very truly yours,

E. D, Echols
Director of Parsonnel

OP/Corres/sjm
File sent to:Wells
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20 October 1961

Mr. Laniel Flores
Apartmont 203
2828 Connaecticut Avenuo, N, W,
W ashiagton 8, D. C.
Loar Mz, Florest

In connection with your application with this Agency, it
will be necoseary for you to comg to our Medical Office in
Contral Building, 2430 E Stroet, N. W,, for a pro-omploymant
modical examination which will include determination of physle
cal health and emotional stability, .

An appointmaent may bo achaduled by cialing 351.2781
and ashing for Mre, Shirley Wells,

Yery truly yours,

Lk, D, Lechols
Director of i#o7s0anel

Or/iorres/car
file 3ont to ohirloy welle
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12 October 1961

Mr, Daniel Floreo

Apartment 203

2828 Connecticut Avenue, N, W,
Washington 8, D, C,

Dear Mr, Flores:

Your application for employment with this Agency has beon reviewod
with intoroet and the processing of your case has boen initiated for a fulle.
time poesition on the 3:30 p.m, to 12:00 p.m, shift at Grade GS-4, salary
$4040,00 por annum, plus a ton porcent night differential for the hours .
from 6:00 p.m. to 12:00 p.m,, as Clerk,

Your {inal appointment is dependent upon a numbor of factors ine

cluding character and reference investigations, and other procesasing pro= _
cedures which may require as long as 120 days. You may be sure that .

this procoosing is belag accomplished as rapidly as posaible,

During this pertofl pleaso notify us of any changes in 'your present :
@tatus such as change in address, employment, rarital status, etc, If
you cannot accejt the position or if you have any questions conceraing .
your application, you should write to Mrs. Shirley Wells.

_ Membors of this Agency aro entitled to the regular United States
Government leave and retirement benefits. Our salariesa conform to the
ratas prescribed by Congroos for United States Government agencies,

'l'hmyk you for your cooperation and patieace durhig this waiting
poriod, b

Yory truly yours,

: b, D, £chols
: Director of Personasl

Or/Correa/car :
Iilesentto shirley walle
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®EQUESr MO (1.0

B 07590

REQUESY DATR (9.11)
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AR OF QIRTH (89.30)

_L_Auguet 1935

AP (LARY . FINST . MIOCLK) " - 200
__FIORES, DAIEL
POITION 1ITAE POBITION NUMBER (30 + 2O} OCCUP. oLe 137 - 48)
_FILE CLERK o1L7 03001
ARSICHMENT IDFFICE. OIVISION. BRANCH)

GRADE (48.40)

as=0h

UACATION (CITY. STATE. COUNTRYY

WASKINGTON, D. C.

PDP/OPSER

ORGN. CODK (48.40)

3

1vPE OF APPLICANT

L! AravLAR l

CONSULTANT

MILITARY

i contmace ]

CUNVERRION ACTION

7 OTHEA, SPRIPYY

YYPE OF APPL. (40)

1

HAME OF REQUESTER (OR OFFICIAL)

TYPR OF ASSIONMINT AND PURLE

NOQTAR & FUND (B0)

1

CLEARANCE (81)

x PHOTOTRAPHIS"

1'”“‘ | ]uu l J” ll" v
» 1 t
ceenmancs ROVISIONAL POR (INDICATS NAME OF POOL OR OROUPN sgeaty
NEQUINED x ULl
i X | rerronar misrory ovareuent (X farpenoix s ®rourer rom waivea
ATTACHMENTS v

ArerNoIn 1 I REPONT OF I1NTENTIEW

AECRUIT, CODE (83-34)

1C5

VETERANG STATUS

MALE . VETERAN

FrUALE - VETERAN

MALE  NON.VETERAN

PIMAIR . NOMN.YETERAMN

VEY PREP. & OXX (BO)

PULL REQUXSTED 6 Octoder 1961
Regular tour of duty 3130 PM to 12:00 PM daily,

SPACE BELOW FOR OS USE ONLY
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15 September 1961

Mz, Daniol Floreo
Apargrtment 203

2828 Connecticut Avenue, N, W,

Washington 8, D, C,

Deoar Mr, Flores:

Appropriate memuers of our staff are uviowlng
your application for er;\ployment to dotormlﬁe whe.ther
we have a pontuon’cvalla‘blo for a person of your qualie ‘
fications, Although we cannot predict tho length of time
needod for this review, every effort will be made to ’
reach an early decision. We will keep you as fully in-
formed as possible regarding the status of your case,

Very-truly ygurs.

.\

¥, D, Echola
Director of Peraoonnel

OF/Corres-bt
file sent to Mr, Washam
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REPORT OF INTERVIEW .
Freat, Widd4/s,

_Danfel

CANUIDAYE (faer, PLare

21 Anzatb 1961

P Thisca

.mn Yarz 03, Tox.'m

iv,te LOULIN]

¢en info
!_-A_-' l_ -I)-"“;l’—fn

b August 1935

r_ Flores, _

L

PR a——— .

tNFEORARY ADDRF LS
PIRMAKINT AD

| 28208 Connccticut Avenus,. N.W., Apt, 203, Washington, D

NURINESS AnLRESS

LR T

PLACE OF INTsnyiIle

...156th St

RICM (Office, sorial)

BI clerk 3330-midnight____

C

L S

_Yrradlate

PUDNE

| 2658322

PUONF

OAYE AVAILAPLE

ly on clearﬁnco

Tears

SET. ..

/;« .3 -33-&6¢

. Mre. Flores had just bsen r.cently released from activs Auty wi th the USMC when

he camo in for interview,

He has served two towrs wfitich includad Security guard

Bmbassy duty in Peru anl Boliva,

His wife was forrerly stationed at the Embassy with

Dopt. of State,

He ap;mars to ba a mture young man, clean cub, neat gpearance,

dark complexion and csoloringe He is planning to coninue his collepe education
at C.U. and 13 availadlo to work the #;30 = midnignt PRI ehift. A clerical positicn
at the (8=l leved was 4discussed in tho interview, iz wife is.a secretary with a law

fim in townj they have no children.

foqx

Mr. Flores is in szcellent health and had a very good rem r4 with the Marine Corpps..
¥nown of nothing in his background that would be uafavnrable in event of reference
checks At initial interview he stated that he had m» foreign connections, however,

“after contacting his family in Texas it was determisred that his step-niother was
born in Mexico and althuugh bbhe came to the US in, 1/22 she has never become a

US citizen.

Full clearance.

?\ N

[

|

DATE Sint 10 mor 88 -t u
]

R P PP
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" Joy Cooney

CONFIDENTIAL
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CENTRAL INTELLIGENCE AGENCY
e WASHINGTON 28. D. C.

Applicant Intformation
> Sheet No. 1

To all persons applying for employment

with the Central Intelligence Agency:
This paper is the first step in upplying for cmployment or consultant ' :

status with the Central Intelligence Agency. No application may procced

* beyond this first step if the applicant is not in agrcement with the condi-

tions stated below:

General Considerations:

e e

1. The National Security Act of 26 July 1947 (Pudblic Law 253, 80th
Congress) which created the Central Intelligence Agency places upon the

Agency the responsibility:

wes

a, "to advise the National Security Council in matters concerning
such intelligence activities of the Government departments and agencles o i .
as relate to the national security; :

o — b e = st
3

b. "to make recommendations to the National Security Council
for the coordination of such intelligence activities of the departe-
ments and agencies of the Govornment ao relate to the national

‘security;

c. "to correclate and evaluate intelligence relating to the -
national security, and provide for the appropriate dissemination

of such intelligence within the Government . . . ;

d. "to perform, for the benefit of the existing intelligence
i agencies, such additional services of common concern as the National
) Security Council determines can be more efficiently accomplished

centrally;

_e, "to perform such other functions and duties rclated to
intelligence affecting the national security as the National Security
Council may from time to time direct,”

i
i
i
1
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The speclal character of thic national responsibility requires the Agen-
cy to maintain correcpondingly special employment criteria which may be
different from the routine or normal employment standards of other Gov-
ernment departments and agencies which do not have the highly sensitive
responsibility borne by the Central Intelligence Agency. It follows

that the investigation of applicants prerequisite to their acceptance is
a time-consuming process which, in addition to loyalty and security
checks, includes evaluation of competence, physical and emotional fitness,
and availability of a suitable position at such time as employment may

be offered. This 1s called "clearance”" of an applicant.

2. Investigation of an applicant may reveal something which prevents
his clearance - perhaps something of which the applicant 13 genuinely un-
avare, pcrhaps something which only the special employment criteria of the
Agency make unacceptable. In any event, adverse findings by the Agency
are conclusive and final eo far as the Agency is concerned, and no state-
ment of specific reasons is made to the applicant.

3. Employment by the Central Intclligence Agency 13 not a right upon
vhich an applicant can insist, Offer of employment which 1s subject to
full clearance does not conatitute a commitment on the Agency's part give
ing an unsuccessful applicant grounds for any claim againzt theiAgency.
Acceptance of employment upon the condition of clearunce i3 at the appli-
cant's risk, taken with the knowledge that a very substantial percentage
of applicants are not cleared.

Statement of Understanding
and Agreement
I have read, understand, and agree to the foregoing General Consid-

erations. If not accepted for employment by the Central Intelligence
Agency, I will make no claim or demand in conflict with those considera-

tions.

I have also seen and réad Applicant Information Sheet No., 2.

SIGNED at Washinyton, D, C,, this {Zé 4ay of ZSeptemberi:
1961,

F

/ /2D,
el 2 feeer s

74
i

(Signature of Applicant)
Danicl Flores

2
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SR
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SR

GENERAL SCHEDULE RATES
.Federal Employees Salary Act of 1964

: . Per Annum Rates and Steps ]
SRAET 1T 1 2 1.3 | 4 51 61 71 81 90 |10

GS- 1($3,385($3,500/83,615|$3,730|$3,845|$3,960|$4,075|$4,100|$4,305|$4,420
GS- 2| 3:680| 3.805] 3.930| 4.055| 4,180| 4.205; 4.430| 4,555| 4.680| 4.805 .
- GS- 3} 4.005| 4,140] 4.275| 4.410] 4.545] 4.620! 4,815 4.950| 5.085| 5,220
" 'GS- 4| 4,480( 4.630( 4.780 4,930] 5,080 5,2:0] 5.380| 5,530| 5.620| 5.830
GS- 5| 5.000] 5.165] 5.330| 5.495| 5.660| 5.£25| 5.990| 6.155| 6.320| 6.485
GS- 6| 5.505| 5.690| 5.875| 6,060| 6.245| 6.420; 6.615| 6.800( -6.985| 7,170
GS- 7| 6.050] 6.250| 6.450| 6.650] 6,850] 7,050! 7.250| 7.450| 7.650| 7.850
GS- 8| 6.630| 6,850 7,070| 7.290] 7.510| 7.730] 7.950| 8.170| 8.390| 8.610
GS- 9] 7.220] 7.465| 7.710| 7.955| 8.200] 8,445] 8.690| 8.935| 0.180| 9,425
GS-10{ 7.000] 8170{ 8,440 8,710( 8980 0,250 9,520| 9,790(10,06010,330
as-11| 8:650) 8.945] 0.240| 9,535 0830!10.125'10.420/10,715/11 1010'11.305
G15-12110,250/10.605 10.060,11.315/11.670 13.090{13,445
© 05-13(12,075(12/49512/915/13/33513/755/14.175. 14, /595115,015(15,435/15,855
(3-14/14.170(14.660/15.150!15.640/16.130|16.620/17,110/17.600/18,090/18.580
€15-15116.460:17.030 ' 17.¢00! 18,170} 18,740;19.310° 10850 20,45021,020,21,590
G5-16/18,935/19,500°20:245|20.900121,555|22,210;22,865|23,520|24,175] ... . .
Q5-17(21,445/22,19522,945(23,605(24,445] ... .| .....|.....0 . ... .-...
(5-18/24,500 N e o

o e

...............
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t pode \
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SUBJECT: ADMIN/RYBAT/PERS/FR FOR

1. GIVEN BELOm 18 .THE FITNESS REPORT FOR Se=feiiiitow

&4 RSB FOR TME PERICD §1.0CT 78 70 30 SEP 79, RATINGS ON
SPECIF1Ie OUTIES ‘AND NARRATIVE COMMENTS wERE PREPARED BY - .
HARHLD ne. CHAIDEZ, DCOS, REVIENWING COMMENTS WERE PREPARED BY -
RONALD Fo BRIERLEY, COS, THE REPORT HAS BEEN REVIEWED AND
CERTIFIFD BY SUBJECT. SIGNED COPY OF FORM 45A BEING POUCHED,

Y ATIRINT

ey

s e Ty A e

Q 2. THE FOLLOAING INFO 1S KEYED TO FORM 45N, SECTION As
1. 0351305 4, M} S. GS=13; b, DG} 9, MEXICO CITYJ 10, CAREER}
11. ANNUALS 12. 1 OCF 78 T0 30 SEP 79,

O

- 3. " SECTION 8. PERFORHANCE EVALUATION = SPECIFIC DUTIESS
. " 1. ODIRECTS THE ACTIVITIES OF AN 18=MAN CI LIAISON TEAM
REsPon;vaLz T0 THE STATION, RATING LETTER = S,

2., HESPONSIBLE FOUR TARGE?T!NG C1 OPERATIONS AGAINSTY
SOVIET aND CUBANS IN MEXICO CITY, RATING LEVTER = 8,

3, CASE OFFICER FOR AGENTS AND OPERATIONS DIRECTED
AGAINST THE CUBAN TAKGEY, RATING LETTER = S,

¢ @, SUPPORTS STATIOM OPERATIOUNS AND ACTIVITIES DIRECTED
: AGALIhSTY THE CHINESE AND OTHER TARGETS,

_ S, CASE OFFJCER FOR UNE LIAISON PENETRATION, RATING
LETIER » S, .

OGERALL RATING = STRONG.
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CONFIDENTIAL
DEFERRED TELELFOUCH

79 336\005 ) PAGE 002 3383966 -
- TOR: 132307Z nov 79 MEXI S1744

4, SEcrlou C = NARRATIVE COMMENTS,

SHORTLY BEFURE THME DEPARTURE OF TME FORMER COS, - HE LT
SUBMITTFD A SPECIAL MEMORANDUM ON SUBJECT'S PEKFORMANCE )
(MEXICn CITY S50702) nHICH CONCENTRATED MOSTLY ON SUBJECT'S
RESPUNSTBILITIES In THE CI FIELD, A CUPY OF THIS MEMORANDUM
IS AVAT) ABLE IN SUBJECT'S PERSONNEL FILE, THE UNDERSIGNED |
FULLY FNDORSES THE LAUDATORY .CUMMENTS IN THAT MEMORANDUM, BUT
SINCE |uBJECT HAS TAKEW ON BROADER RESPONSIBILITIES, 1T 18 ‘ -
- NECESSARY TO COMMENT ON OTHER ASPECTS OF HI3 WORK,

. FOR THE PAST MONTHS, SUBJECT HAS BEEM DIVIDING HIS

TIME AROUT EQUALLY BETWEEN HIS CI RESPONSIBILFTIES AND OTHER
STATION OBJECTIVES, PRINCIPALLY THE CUBAM TARGET, SUBJECT WAS
GIVEN YHESE AODITIOUNAL VDUTIES BECAUSE THE CI OPERATIONS GROUP
IS mELI ORGANIZED AHD REQUIRES LESS DIKRECT C/0 INPUT, AND ALSO
BECAUSF, OF THE NEED TO DEDJICATE ALL AVAILABLE RESOURCES AGAINST
THE CURAN TARGET., TH]S STATION IS ONE OF FOUR nITHIN THE- .
DIRECTARATE wWHICH MAVE BEEN SELECTED FOR A CONCENTRATED EFFORT
AGAINST CUBA» -AND THIS TARGET NOm RANKS NUMBER ONE AMONG THE
STATION'S ‘MANY PHIORITY OBJECTIVES., SUBJECT'S PAST EXPERIENCE
IN CuBan OPERATIONS, WIS ABILITY TO PASS AS A MATIVE IN THIS
" COUNTRY, AND M1S OTMER STRENGTHS, WERE THE INGREDIENTS WHICM
‘THE STaTION NEEDED TO EXPLOIYT IN THIS EFFORT,

SUBJECT MAS TAKEN OVER THE PRINCIPAL STATION OPERATION
DIRECTFN AGAINST CUBA, .. THIS wAS A FAIRLY NEw OPERATION AT THE
TIME I7. wAS ASSIGNED TO SUBJECT AND IT mILL MATURE UNDER MIS
OIRECTTINN, FUR REASONS OF SENSITIVITY, A MORE DETAJLED REVIENW
OF SUb.JFCT*S nORK Of THIS OPERATION CANNOT BE PROVIDED, BUT
THE RErnRD SHOULD HUTE THAT  DURING THE PAST THREE MONTHS, HE
HAS HANDLED TnIS OPEKATION IN'A THORQUGHLY PROFESSIONAL MANNER
wnITH STFADY PROGKESS BEING MADE TO FULLY EXPLCIT THME
OPEKATTANAL AND REPURTING PUTENTIAL, ALSO DURING THIS .
REPGRTING PERIOD, SUBJECT REMEWED CONTACT THROUGH M1S OnN EFFORTS
nITH A FORMER NREPOIRTING ASSET nM0 MAD DRIFTED AnAr FhOM
COLLABNRATION nl T THE ORGANIZATIUN, SUBJECT 15 KOs ATTEMPIING
70 biREayn NEm LIFE INTO THIS OPERATION AND BRING 1T BACK UNOER

CUNTROI .
SUBJECT ALSO COOPERATED wlTH ANOTHER GOVERNMENT AGENCY

IN ATTFOPTING TO RE=ESTABLISH CONTACT mlTm A LCCAL CUBAN
CONFJODENT AL
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OFFICIa DURING THE TARGET'S’V!SI? TO THE BORDER AREA, SUBJECT

. wAS IN cHARGE OF COORDINATING THIS OPERATION aITH LOCAL LIAISON
AND W1TH THE OTHER- AGENCY, THE OPERATION nAS SUCCESSFUL FROM

THE POINT OF VIEN OF ARRANGING A MEETING nITH THE TAKGET, BUT
SINCE THE TARGET'S RETURN TO THE CAPITAL CITY, HE HAS REFUSED

EFFORTS BY SUBJECT TO CONTINUE CONTACT,
ANOTHER EFFORT AGAINST THE CUBAN TARGET UNDER SUBJECT'S

RESPONSTBILITY INVOLVES THE HESOURCES OF THE SPECIAL CI

UPERATIANS GROUP, FOKR SOME MONTHS NOn, THIS GROUP HAS HEEN
TRYING 7O MOUNT A SENSITIVE FI COLLECTION EFFORT AND PROSPECTS -
REMAIN ¢NCOURAGING THAT  THIS EFFORT wiILL SOON-BE OPERATIONAL.

" THIS IS A FAIRLY COMPLEX UNDERTAKING WHICH REQUIRES PATIENCE

AND ‘AN gLEMENT OF GOUD LUCK IN ORDER TO.BE SUCCESSFUL., SUBJECT
DESERVFSs CONSIDERABLE CREDIT FOR THE PROGRESS MADE THUS FAR

AND IF FVERYTHING GOES ACCORCING TO PLAN, THIS OPERATION SHOULD
BE PROOHCING ﬂlTHIN A SHORT PERIOD OF TIME, "

APART FROM HIS WORK -AGAINST THE CUBAN TARGET, SUBJECT

ot

" WAS- SUrrESSFUL IN RECRUITING AN ACCESS AGENT AGAINST A CHINESE

OFFICIat 'AND LATER wAS ABLE TO ESTABLISH CLOSE RAPPORT WITH
THE OFst1ClAL HlMSELF FOLLONING UP ON A LEAD FROM ANOTHER
SOURCE THATL A LOCAL NATIONAL HAD A CLOSE RELATIONSHIP WITH

" A CHINFSE OFFICTAL, SUBJECT USED HIS NATIVE LANGUAGE AND

APPEARANCE AND RECRUITED -THE LOCAL UNDER TME GUISE OF BEING

A -MEXIcAN GOVERNMENT OFFICIAL WHO WANTED TO MONITOR THE
ACTIVITIES OF THE CHINESE It MEXICO, ASSESSMENT INFORMATION
VUOBTAINFD FROM THE NEW SOURCE GREATLY FACILITATED THE ABILITY
OF SUBJFCT TO ESTABLISH CLOSE R4APPORT miTH THE CHINESE OFFICIAL
UNCE CnNTACT WAS MADE, SUBJECT wWAS ABLE YO DISCERN THAT ThE
TARGET wAS POTENTIALLY VULNEﬁABLE ON SEXUVAL G6ROUNDS, 8UT .
TIME Drn NOT PERMIT TH]S: VuLNERABlLlTY FROM BEING EXPLOITED
BEFURE TME. TARGET CUMPLETED' HIS TOUR AND DEPARTED THE COUNTRY,
STATION REGRETS THAT A LEAD TO THIS TARGET mAS NOV IDENTIFIED
EARLIER, BUT THIS DUES NOT ODETRACY FROM THE PROFESSIONAL
MANNER TN nHICH SUBJECT EXPLOITED EVERY OPPORTUNITY TO PUSH
THIS CASE FORWARD AGAINST Al UMKREALISTIC DEADLIKE,

_ TMIS REPORTING PERIOD MAS AGAIN BEEN ONE OF CONSIDERABLE
ACTIVITy ON THE PART OF SUBJECT IN wHICH WE HAS DEMONSTHATED
HIS TarFNT FOR OPERATIONS AND PARTVICULAKLY KIS ABlLITY 10
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DEVELOP AND MANDLE AGEN!S. HE HAS DISPLAYED VERSATILITY AND
FLEXIBY 1TY IN -PURSUING HIS TAHGETS AND 1S EVER ALERT FOR
VULNERARILITIES wHiCh CAN BE EXPLOITEO, HE USES GOOD JUDGMENT
IN HAND) ING HES CASES AND M3 TRADECRAFT PROCEDURES OURING
THIS PrFrIOD HAVE BEEN SOUND, 1T SHOULD ALSOU BE NOTED THAT THE
PARTICII AR CUBAN CA3SES wHICH HE 1S INVOULVED ARE NOT EASY ONES,
THEY . .RFQUIRE HARD mU#A, - AND THE FULL RANGE OF CASE OFFICER
EXPER]IAF IN-ORDER TU PUSH THEM FORWARD, MIS RESPONSIBILITIES
IN THE £l FIELD AKE EGUALLY DEMANDING, SUBJECT HAS MADE A YERY
PUSITIve CONTRIBUTIUM TO THE wORK OF THIS STATION DURING TH]S
REPORTING PERIQD- AND’ nELL DESERVES A RATING OF STRONG FOR H1S
VARIOUS DUTIES AND A S5TRUNG FOR HIS OVERALL PERFORMANCE.

S. COMMENTS BY REVIEnING OFFJCER, /,

] CONCUR. nITH THIS EYALUATION AND BELIEVE 1T 18 MO3T
conPnEurnsxve AND OBJECTIVE., MAVING nORKED WITH SUBJECT
DURING aN EARLIER PERIOD OF HIS CAREER WHEN HE WAS THEMN A
GOOD OfFICER (1970«72), 1 AM STRUCK BY THE REMARKABLE FROGRESS.
HE HAS MADE- IN THREE REY AREAS: OPERATIONAL THINKING AND
ANALYSTS, WRITING, A%ND SOUND, PROFESSIONAL APPLICATION OF
BASIC npERATIONAL PRINCIPLES, .

I Am OELIGHTED THIS HIGHLY CAPABLE, AGGRESSIVE OFFICER
WILL BF REMAINING A THIXD YEAR AT THIS STATJON AND LOOK FORNARD
TU A MAJOK CONTKIBULUTION FKOM HIM IN MOST OPERATIONAL AREAS
OF PRESFNT PRIORITY COuNCERN,RYA 13 NOV 99 DRV D9C.3,
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o ’ T CONFIDENTIAL
NOTE: Supervisor or Roviowing Official may asign a higher clositication
FITNESS REPORT N i CONFIDENTIAL Is not adequate for the report whan completed.
SECTION A GENERAL INFORMATION
1. DMPLOYEE NUMBER 2. NAME (lon, first, middde) . DATE OF BIRTH | 4. 32X [3. ORADE|s. SO
036130 Flores, Daniel 08/04/35 M GS-13 QG
7. OFFICIAL POSITION TITiE T Ta OFF/DIV/BR OF ASSIGNMINT |9, CURRENT STATION
Ops Officer . DDO/ LA/ COG Hgs
10. TYPE OF APPOINTMENT 11 TYPE OF REPORT
R CAREER REASSION-
X [careem rrovisional [ 1 REserve  ANNUAL l 21.MONTH JOMONTH MENT SPECIAL
N 1~ 12. REPORTING PERIOD (Prom-to-) 13. DATE REPORT OUE IN O.P.
CONTRACY SPRCIAL | - | TEMPORARY | ) Dec T6 - 30 Sep 77 3) Ocreher V7
SECTION B i PERFORMANCE _EVALUATION _
di and pe dial actior.. The notvre of the achon

Pertormonce s “A'mg--me,,vmkn'

or proposed in Settion C.

M~Marginal
token or recommended shovld be dexribed.
Performance Is satiioctory. Derired resvin ore deing produced in the manner expected.

u-v y °
covid range from cwudma to further trouing, %o plocing on probation, to rnnlguml or %o weparotion. Dexribe octtion token

Performance Is deficient In some oipects. The rvasoms for ausigning 1My roting should be wtored In Section € and remediol octiom

P~Prolicient

$—Strong Porformance Is characterized by encephional proficency.

O-Qutitanding Pectormance is 10 a-up'lonel ia nlol-u » requiremeats of the work ond In comparison 1o the performance of others dolng similer
work oy to t speciol ] .

SPECIFIC DUTIES

performs EACH.specific duty, Consider ONLY eHecti

it up 1o six of the mout.important apecific duties performed during the 108ng perlod. tniert rating letter which best dexcribes the monner in which nb"”’
in performence of that duty. All oup!o,«u with 1upervisory mp«mbdmu MUST be rolod ‘on

thele ability 1o .swpervise (indi ber of employeet: svpervised).

SPECIFIC DUTY NO, :l":l":lo
Supervise the LA/OOG/EA and. Canada section which includes two operations i
officers, one intelligence analyst, and a sccretary. '8

SPICIFIC DUTY NO. 2 ::1!1"':2
As scction chief, provide operational qmdancc and support to the ficld N
stations' efforts to develop and recruit Cubans in that areca. _ S

SPECIFIC DUTY NO, 3 ’ ) :'Af?;::
Assume direct case officer responsibility for sensitive on-island reporting
sources, including TDY travel for debriefing purposes when the asscts are S

|__availahle; de\'clopmg_lcads..fon potcatm_mcruxtmmz_cffms_agmst_m_wun ts

BPECIFIC DUTY NO :g{:g
Coordinatce with other arca division desks and components to provide maximm
support to Cuban operational activities in their respective field stations. S

SPECIFIC DUYY No.l‘ ] RATING

LETTER

SPECIFIC OUTY NO. & RATING

LETTER
OVERALL PERFORMANCE IN_CURRENT POSITION ]
feR

Toke inte arcount evenything about the smployes whub inflveaces ha eflechvenens in Nis turreat position swch as performance of wpecific duties,
productivity, coaduct 03 job. coOperohveasss pertinent pessonel wrah 3¢ hebin, and partsuler lo-w-no-a o toleats. Based oa your Anowledge
of amployee's owwrall performante duriag e rating peried, place the letta ia the roting boa “w @ ‘o the whah modt atsv

ravely rotiects his level of porformance.

S
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CONFIDENTIAL

fSECcTioN € “NARRATIVE COMMENTS

Indicate mgadcant strengihe or weoknenes demsnsirgled in cw?_al puwign.lu.-‘-g i proper perspects«e *hea relationihip to overoll performance Stote
wogerhoss wode bur improvement of work periarmance Gire retdmmendulivng ter fadlalag. Comment oa (oregn lunguoge competence, f required fur
cvrrent povtoa. Amphly or esploin rotiage gieen 1a Section B to pro.ide beiwt bous for determming fotwre personnel oction, Manner of performonce of
managersal or wywvisary duties and cost comsiausners n the um o‘.-pov‘u'lnf .nﬂ(‘. pment oad fyeds, must be d an, if applicoble. I
€110 1poce 1 seeded o complete Section C, onoch o separale ihest ' pohter. S ‘77

Mr. Flores came to the Cuba Operagimns Noup from a brief assignment to the
Office of Training. Prior to the OTR in't'crli!,' Mr. Flores had been a QOG case officer
and was therefore familiar with its operational techniques. During this ten-month
period under review, Mr. Flores served as a scection chief with responsibilities for
East Asian stations with a Cuban target (Tokyo, Mmila, and Hong Kong) and Canada.
Mr. Flores was the only GS-13 officer to hold section chief responsibility, yet his
performance conmpared favorably with that of the GS-14 section chicfs. As a scction
- chief, Mr. Flores was supervisor for two operations officers, onc intclligence analyst
and " a"secretary. He was responsible for ensuring the prompt handling of correspondenc
to and from the field stations, and providing operational guidance and direction on
matters pertaining to Cuban operations. His scction was manazed in a competent
manner with“Mr. Flores demonstrating "his ability to delegate functional responsibilitig

The CQuba Operations Croup also functions in a direct case officer capacity, and
Mr. Flores frequently. traveled TDY to handle cases. He was the operations officer
for one particularly sensitive and productive on-island reporting case. This required
him to travel on short notice and to arrange for secure meeting and debriefing
sessions of this reporting source. . :

Mr. Flores also traveled to Canada on various occasions to meet with liaison .
contacts and participate in developmental operations. One particular recruitment
attempt. required Mr. Flores to spend several days in a motel room observing the
- - CONT INUED- -

SECTION D CERTIFICATION AND COMMENTS

1. BY SUPERVISOR '

MONTHD EMPLOYEE HAD DEEN 17 THI® REPGRT HAB NOT BEEN BHOWN YO KEMALOYER, OVE EXPLANATION

UNDKR MY SUPLRVISION

AT
DA A

Ratin- .1~ T -
DATE OFFICIAL TITLE OF BUPERVISOR “~Trvreo o9 Py .;{;.7?{?#{7—.(%
L7 fé:d{ 27
DC/LA/COG Q B [
z 2. BY EMPLOYEE ({ ______ o ST D
sl Vi A for| VLA —~
Iu.v: ATTACHSD [ ]:Avl NOT ATTACHED / ’:447/‘ /) /C/ 7") niel FlofYes ]

3. BY REVIEWING OFFICIAL

" [COMMENTS OF REVIEWING OPFICIAL

Subject likes to operate. He is.very practical, experienced, and realistic,
"He is, however, a little quiet and tends to accept things the way they are, While
I have.no doubt as to his skills, he may need a bit more management cexperience to
lecam how to make things move despite obstacles. He has done a fine job running
the East Asian and Canada section of Cuba Operations Group. :

[BAY: fossicias. ¥+ ‘or agvi G OPPICIAL QL' n;_' ~p oA / 55‘-
avd DFFITIALTira Or BaviewIng 67FTCIAT !nnn-"- ! mé%/:

C/LA/COG £V rederich W, Latrash

A
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- FITNESS REPORT
Daniel Flores
NARRATIVE COMMENTS

cont.

movements of an operational target, and to devise a sccure and timely method of
approach to the individual Cuban.

In comparing Mr. Flores' performance as an operations officer and as a
supervisor, I belicve his performance is somewhat stronger in the former capacity.
Mr. Flores has all the attributes of an-excellent case officer: he is aggressive,
thinks operationally, and is fast on his feet in an operational situation. He is
further aided by his fluency-in Sgzmish and has on more than one occasion successfully
passed himself off as a Mexican businessman. During his TDY travels, he has :
repeatedly demonstrated dedication to- the job at hand, willingness to work long

hours, and a flexibility to handle all types of situatians.’ . “

: Mr. Flores is less enthusiastic when it comes to the paperwork and bureau- -
cratic requirvements of his position. While he is a good writer, he tends to handle .
his written tasks in a hurried manner and conscquently, his work oftentimes requires
review. He is also inclined to take the shorter and easier approach when handling
the paper flow requircments. I mention these points not because they represent :
basic shortcomings, but simply to contrast them to his exceptionally high performance
in his operations officer capacity. : .

In sum, Mr. Flores is an extrewely experienced, competent and well motivated
operations officer. His talent as a *'street operator' with a keen sensc for the
human target has been amply danonstrated. le has now quite successfully been’
introduced to his first supervisory position and proven that he is competent for
assignments of this nature. I believe Mr. Florcs is capable of handling positions
of increasing rvsponsibility and should be given the opportunity to do so.
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T CLASSIFICATION
vt FITNESS REPORT
SEC”ON A GENERAL INFORMA"ON

TV EMPLOYER NUMBER 1 2. NAMK (loe, Kest, meddie) | T3 BATR OF pinTw[dTokx s, énioirc_.'—o'n

036130 . |  FLORES, Danicl 4 Aug 35 M 112

L POl {0, orr/oiv/DR OF Aulouunro CURRINT BTATION

7. OFFICIAL POBITION TITLE - S feh &
Instructor Qps ' L_DPAJOTR/LTD 1 Hqs.  Xiwes |
T (A "'. —c_;-l'”lh'ﬂ!'l" o : 1&. TYPE OF ARPONY
o - ' - "_‘ l°f~'. ’b.l J[ L Tty vy et ’ D ' ~~~~~~~~~ ]
. l(:Alllll ALSERVE onn-cr i EMPORARY ANNUAL , REA00IONM. - ‘.ngug
X I i L;\J MENT ! i
13, AEPORTING PERIOD mo-n-»—T ,'u DATE AEPORT DUK IN O.P. - *
22 June - 19 November 1976 ) ; A S
SECTION B8 ) QUALIFICATIONS UPDATE

I QUALIFICATIONS UPDATE FORM IS BEING SUBMITIED Wil CHANCES., AND 1S AITACNED TO IHIS REPORI, PLACE THE
WORD YES' IN THE 30X 10 THE RIGNHI. IF NO CMNANCIS AKE RIQUIRID, PLACE TME WORD “NO IN Tht SOX Al RIGNI,

SECTION €. __PERFORMANCE EVALUATION
VU—Unsatufoctory Pertormance is vaocteptabdle A rating in Py ¢ i ] ond poutive remedial octizn, The acture of the xton

tovid ronge from covnseling, to lurther Woming, to plodng on probaiton, 10 1ecuigament or 10 seporation. Desribe oclion tolen
or proposed in Sectron D.

M- Marglaol Pectormance is deficient ia ome 01pse’s The reosons for ouigning 1his rating shosld bo steted ln Sectioa D ond remediul actions
tolea or recommanded hould be dexribed,

P—Proficlont Pevlormonce is satistoctory. Desired ressii ove omwrg produced in 1he manner espeched.
$~Srong Portormance is chorocrerited by secoprionod profuwecy.

Purlormance is 10 evcepnonol in relotion 10 reqvivements of the work and in comparson 10 the performance of ethers doing umitar
work @1 10 worraat wpetiol recognition

O-Ouitanding

“SPECIFIC DUTIES e

Lt vp to six of the mast important specitic dutiar performed durirg the ramag period. Insert rating letter which best desribes the comaer ie which easployse
petiorms EACH wpecifc duty Consider ONLY vﬂxmwm 1n porformence of fhat duty All employees withn swpervisary reiponsbedisior MUST Lo rated on

theis abdility to wpervive Liadicote e of y wpervised;.
1 nh'l"o‘

Conducts tutorial training in clandestine operational trade-
craft skills for foreign agent and liaison personnel as well
as U.S. staff and contract_ personnel, S &

BPECIFIC DUTY NO. 1 P
. l LETISR

¥

+

1

i

IP[CI'IC DUTY NO. & LSTTER
In collaboration with sponsoring Agency componcents prepsres de- |
tailed training programs arid schedules for the conduct of tnxlorj
od tutorial and small-group training. . S I
SPECIPIC DUTY NO. 8 RATING
Lvaluate traince performance in esch program and prepare final | **'™"
training reports, and as appropriate draft follow-up question- |
naires for field evaluation of training effectiveness. 1S
.FICI'IC DU'V NO .;_ T e I sating
Participate in live problems and exerciscs as surveillant and § ouriee
role player as requited and contribute to impreovement in train- |
ing nnterlals and !vghnlqnct S
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! CLASSIFICATION

SECTION D o NARRATIVE COMMENTS .
Indicote pgeilicant Itrengths or wesk mewws doswask uted RGW et positica beeping in proper perwechve Bee relahoaihip to overol! perlormante State
wgpeions mode for improvement of wea .-o-‘gw‘:i‘!' sre cpommendutions lor koining Comment on borege langvage tompetence. # reauired for
cvrreat postions Amphly or ..{th-' - 3 Bhen \‘}“\ 'y provide best bors lor determening fytue eerwavel oction. Monaee of P.__-'_gv_:g:f,_e_l
:."f';".?'i‘i'._’.'._"ﬂﬂl".’i.'! durin-i-f‘_:_ u—mm “ "o vve of Povt?mo', spore, equipment ond tordy oevt De commented oA, -ppl-mbl_o_ "
eatve tpawe is nesded to compiets .s-:\«- .‘t»v
e aot* =
Mr, Flores joi:cd*?hc Agent and Liaison Training Unit in mid-

June 1976 and after a weel's familiarfzation with training materials,

aids and office reutine of the Unit, he attended a two-week Instruc-

tor Training Workshop at the Special Training Center, On completion

of the Workshop, Sudject returncd to the Unit for further familiari-

zation with the routine of the Unit, assisted in several surveillance

problems, and renttored a two-week training program which included

active participation as a traince himsclf in the SAl (or persuasion

skills) portion af the program, Subsequently Mr, Flores assisted as

a rolec-plaver in a brief but significant program invelving the train-

ing of a prominent U.S, citizen assisting the Agency in southern

Africa. Mr. Flores then assisted another instructor in devising and

conducting the first program this Unit has undertaken designed to

teach surveillance awareness/detection to Staftf Faplovees who are

deemed likely te d¢ subjects of terrorist surveillance end attack,

Mr. Flores then plannced for, and from 12 October through 19 November

conducted a tutorial training program in clandestine operations tech-

oarute theet of paper,

(continucd)

SECTION E CERTIFICATION AND COMMENTS

1. BY SUPERVISOR i

NONTHE EMMLOVEE MAD BEEN

T IR THIG AEPORT MAS NOT BEEN BHOWN TO EMPLOYES. GIVE SVPLANATION
UNDER MY BUPERYIDION .

4 Months ! ’ ™ f
‘DATE T :o“--'vé-ffn‘v'&t OF BUPEAVISOR TvPin © &72& N TueyIopidnasune .
17 January 1977 | Chief, ALT Unit .. Walter R, CoX

2. 8Y EMPLOVYEE /. I
STATIMENT CONCERNING THI® ETALUATION sa "‘".°; tagpowme
4

e | e e e ) L d

3. Y _RVILWING OfFICIAL

COMMENTS OF BEVIEWING OFFICIA

I concur in the ratings on specific duties and on the overall
rating of STRONG for My, Flores. Although he was assigned to this
Unit tor a short period of time, he was proving to be & well
qualificd operations instructor, His home Division requested his'
return in order to give him & responsible position for which he
vas well qualified, and he should Jdo well on that assignment, o
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Continuation of Scction D of Fitness Report on Danicl Flores,
GS-12, for period 22 June - 19 November 1976 -<s--veccaeas ~.-

niques for a U.S. citizen who Is scheduled to serve as an NOC
Officer in the Caribbecan, :

oo The first independent tralning task given to Mr, Flores . :
was of a third-national ficld agent serving as an access agent, :
but this task was cancelled at the last minute when the con- : ;
cerned Base discovered grounds for ficld termination of the -
agent rather than providing tutorial training for the. agent in
the U,S., Mr., Flores was justifiably irritated at this turn of ;

events which denied him what held promise for being a challeng- " .

ing initial training program,

It was with regret that we lecarned, carly into what turncd
out to be Mr. Flores' only independent training program, that . ; :
_a priority requirement of his home-base Division weuld necessi-: . ’ '
"7 tate his return to Division duty soonest, The Division agreed
to our request that Mr, Flores conclude the training program
he had tailored, and begun, and Mr., Flores is to be commended
. for having done an exceptionally fine job in this assignment,
H The completion-of-training report was also well organized, and
the questionnaire which asks for an evaluative follow-up from
the traince's field Station is to the point, )

WIS T Y S

e

Farly in his assignment Mr, Flores took over the mainten- |
: ance and improvement of the Unit's operations training slides,
¢ consolidated them into an extremely functional pachage, and
: solicited idcas from other instructors to improve the package.
: Much to his credit and the Unit's bencfit, Mr, Flores managed

to persuado snother Agency component to undertake--without

charge--a major revamping of somec of the slides using computor- '
designed art work to replace some of the less impressive carly .
work in this ficld. . .
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, CLASSIHICATION L

FITNESS REPORT
SECTION A GENERAL INFORMATION
’ rpay T nant (L Lerdille - i ! t o W6 Si ey ewal
{GL {g Y)w’{() l,. 0.1“ v R :I“ ) DY vate Tor a:.v'. ] YY)
| 056130 3" i Flores, DPaniel . 14 aug 35 | M |est3 I"“- 3
[T Seraria Vrnw. Tiree AT T b Tar T L N T e TG . T )
[ g 402e o -
L Ops Off dcer | b0O/LA [&!@‘Mm. City | e
th, TYPL OF APFOINTMIANT ¥2. tyfr nr Atrant
\ CANEs R mESERYE TeMPORARY ]Nl"u ll'ﬂ"n REASIILKRWENT sPLcIaL
: : i - —_— P A T PR e Vdans iges o R —
§ - 1. WEPERTING PIMIOD §F8TA 1) Iva. Gate miFoar put in 0. ¥,
Cont ' Sreciat oTurR } .
fon e | 15 Feb - 30 Sept 78 L
[SECTION 8 "QUALIFICATIONS_UPDATE _
It QUALIMICATIONS UPDATE TORM IS BLING SUBMITIID WIiTH CHMANGCES, AND IS AITACHID 10 1his REPORI, PLACE THE
WORD “Yf$' IN THE BOX TO TME RIGNI. IFf NO CHANGIES APE REQUIRID, PLALL IME WORD "NO" IN ML 80X Al RIGHT,

. Ead
SECTION C_ ' . o PERFORMANCE EVALVUATION _ . - )
U (] 3 Port h plable, A roting in thy cotegory req ’ v diate and positi dial oction. The noture of the os.

X tovld range liom ling, to further Maining, to plating on prohotion, to g or 10 separation. Dexribe octron. foken

! or proposed in Section D,

M~Marging} Perlormance iv deficient in some aspechh The reoscas for owigning this roting should be tiated in Section D ond remedisl actions
R ! tohen or recommended should be desribed.
P-P-olkw Porformunce I 1atisfoctory. Desired toivlty ave being produwced In the munner espected.
$~ Shw Pertarmance Iy chorocterized by esceptional proficiency.
O—Ovmoadlu Perlormance i 10 ptional in cel 10 renvi of the work and in pari to the perl of others doing similor
work o 1o warrant wpeciol recognition. " i
: SPECIFIC_DUTIES - .
List vp 10 sie of the most important specific duties’ perfarmed during the resing poriod lnsert 1ating letter which best desribes the 1n which employ
pertorma TACH specitic duty. Conslder ONlV ol'oulvvml in performance of thut duty. All employess with svpervitory responsibilities MUST be roted, on
helr obility to wpervise (indiso! of employ tpervised). |
sPECIPIC o\"” NO. 1 . RATING
v . LIT’"
SEE ATTACHED MEXICO CITY 47396 (IN 1584998) dtd 18 Nov 78
OPECIFIC DUYY NO. & RATING
LETTER
’ i
SPECIPIC DUTY NO. 3 RATING
LETTER
OFECIFIC DUTY HO. 4 RATING
. LETTRR
!
SPECIZIC DUTY NG, § 1" aaving”
’ l LETTRER
i
H
e e e e —— $
BPECIPIC DUTY NO. § RATING
! LETVER
: 1
— OVERALL PERFORMANCE IN_CURRENT POSITION
T ST YT T T matinGg
Toho iots atrevet eraryibing shovt P sapliyse ohal Bleemsr by NP rsasn (a hia tvrisal peshen b o8 pasfermanis of 1pefic dotion. LETTAR
prodeiindy teedui! 88 (oh (09PE atirsagm Pirtment picseeil Lah 0+ hoby ond poftucier Lanteh ) o teleets Bosed ea yew baewiedge
o pmpleves ) Overedl portarmanis Survng e 18iag pered pDlns Pg lpfer B g renag Lee o ipecdmg fo e Petamen! shad Sei! Bme |
rtedy 1oMeat Mt ovel of pesteremane | 1
verw gq tit ttiiees | CLASSHCATION ’f{,";(v'
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' CLASSIFICATION

SECHION D

NARRATIVE COMMENTS

Indirote signiticant sreagths or weahnesses demoniholed In (uirent porition hesping ln proper peripsttive thelr relatiomihip to overcll performonce Stote

tvggestions mode for improvemest of work performance. Olve retommendations for troining, Comment on foreign lenguage tompetence, if reqvired for
tvrront posltion Ampldy or esplawm tehagy Jives in Section C to provide best bais for datermining lutvre persoanel oction. Monner of performance of

d on,

ble 1

SEE ATTACHED.

:c_o:_»g_-_r_li:_'_orponwl dvres aad cost taradousaens in the use of personnel, space, equipment oad fuads, mvit be
es1w 1poee s Aseded 1o ompiete Section D. aitoch o wparate shest of poper,

sl lGenin 1 ..

HA ROGH

[SECTION £

CERTIFICATION AND _COMMENTS

1. BY SUPERVISOR

[i7 7110 NEPORT HA® NOT BEEN BHOWN TO EMPLOTYER, GIVE EXPLANATION

MONTHE EMPLOYEE MAS DEEN
UNDEA MY QUPEAVIBION

Rating officer Frofiles

ot o 15 a O D
DATE OFPICIAL TITLE OF SUPERVIDOR b PRINIED NAMEAND B v
18 Moy 78 DCOS Robert Réyg /S/
' 2. BY EMPLOYEE
OATE CIGNATURE OF EMPLOYER

1 MAVE [ ] 0R savg wot CX] ATTACHED A

STATEMENT CONCERTNING Tut SUPEAVISOR'S
LVALUATICHN OF Me FLRS(AVANCE,

18 Nov 78

Danicl I'lores /S/

J. BY REVIEWING OFFICIAL

COMMEINTS OF AEVIEWING OFFICIAL

SEE ATTACHED.

7 CFFPICIAL TITLE OF REVIEWING OFFICIAL TYPUD OR PRINTED RAME AND GIONATURS
18 Nov 78 €08 Lawrence Sternfiecld /S/

4_8Y EMPLOYEE

[$1dnatunaor anmoves

PR RT Yy 0 sALE LI T Tt ENTHIES AN AT SL T, foarg
A Ty BERGET 0 bed e T Y eednE NI AN A gt
A TTATEMINT CONTERN NG T BT gt aihL VALY
VAL QAT i £y Ae ey bd Awan A8NevT8 [ Danje! Llores /87
e N
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CONFIOENT I AL 1722502 NOV 78 DEFERRED TELEPOUCH
CITE ENICO CITY 47398 ' IOQ(_/
10t nASKINGTON, ‘

FOR: C/LA/PERS pﬁ,, Flckc.s

SUBJECT: ADMIN/RYRLT/PERS/FITNESS REPORT FOR

1. GIVEN BELO» IS THE FITNESS REPOKT 0% SUBJECT FOR THE
PERIOD 1S FEbB = 306 SEPT 7R, RATTING ON SPECIFIC OUTIES AND
NARRATIVE COMMEMTS rEWE PREPARED HY MAROLD O, CHAIDEZ, DCOS, .
REVIEWNING COMMENTS wERE PREPARED HBY JOEL N, NEBECKER, COS,
SUBJECT wAS NOT SmUnl _A_COPY OF ThIS REPORT AS HE DEPARTED:
STATION ON EMERGENCY, LEAVE BEFORE THE REPORT COULD BE TYPED,
A COPY wILL BE MADE- AVAJLABLE TO WIV IMMEDIATELY UPON MIS
RETURN ANC BNY STATEMENT BY THE EMPLOYEE nwiLL BE TELEPOUCHED
TO HUS, A SIGMED CUPY OF FORM uSA wiILL BE POUCHED AT THAT

TIME,
2. ThE FOLLUMING INFO IS KEYED TO FORM 45%, SECTION Ag,

t. 0301303 4, ~; S5, GS=133 o, DGG; 9, MEXICC CITY)
10, CAREEKR) 13, ANNUALS 12, 15 FEB-30 SEP 78,

3, SECTION B, PERFURMANCE EVALUTATION « SPECIFIC OUTIESS

. e DIRECTS. TME ACTIVITIES OF At f8erity C§ LJAISON
TEAY RESPONSIBLE TC THE STATION, AND wH]Cw INCLUDES
COORCINBYING ALL RTACTION OPS INITIATED BY THE TEAM,

RATING LETTER == 5,
2. FESPONSIBLE FOR TARGETTING CI OPERATIONS AGAINST

.SOVIETS ANC CUBANS [N MEXICO CITY, RATING LETTER «- §,

3. CASE OFFJICER FOR Tw0O PENETRATIONS OF LJIAJSON,
RAVING LETTER o= S,

" w, COUNDINETES SENSITIVE CE OPEWETIONS RUN HY
OTHER KVHLAZUN AGENCIES w1Tm LIAISON COUNTEWPARTS, RATING

CONFIDENT]IAL
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CEFERRED TELEPOUCH

| SEAN

78 15840SE ‘ PAGE 002 15849098
\ TOR: 1820311 MOV 78 MEX] G739

LETIEF == §, ' .
5, COLDUCTS OTHMEF LIAISOM RELATEC CI ACTIVITY AND

PREPAFRES NECESSARY MEMORANDA AND REPORTS, RTAING LETTER ee S,

OVERALL PERFORMANCE == §,
4, SECTION C = NARKATIVE COMMENTS

THIS IS THE lNIAlAL REPORT WRITTEN O\ SUBJECT AND
COVERS & PERIOD OF SEVEN AND ONEeMALF MONTHS SINCE HIS ARRIVAL
IN MEXICO IN FER 78, -SUHBJECT HAS BEEN IN THE ORGANJZATION
"FOR OVER 16 YEAFS ANU SERVED TnQ U/S ASSIGNMENTS PRIOR TO

MEXICO CITY, ;

]S PRIMARY DUTY IS TO SUPERVISE THE UPERATIONS OF ) ) C )
A CI UhlT COMPOSED OF PERSONNEL SUPPLIED BY LIAISON BUT . ‘2 '
WHICH IS UNDER TwE OPERATIONAL DIRECTION OF THME STATION, THIS
PARTICULAKF UNIT REPRESENTS THE NUCLEOUS QOF THE STATIUN'S CI
OPERATIONAL CAPABILITY, IT IS ALSO A STRONG CONTRIBUTOR 10 i
STATION'S EFFORTS DIRECTED AGAINST THE MARD TARGETS IN THE
F1 FIELD, SUBJECT PARTICIPATES IN ALL LEVELS OF ACTIVITY
wITH "THIS UNIT FROM ThAT OF A MANAGER TO SERVING A4S AN
OPERAT]IONS OFFICER, . THE LEADERSHIP AND EXAMPLE wWHICH HE
SETS HMAVE BEEN AN ESSENTIAL INGREDIENT IN THE SUCCESS
ENJOYED BY THE UKIT IN RECENT MONTHS, 1IN APRIL 1978, THE
STATION UNDERTOUK .AN AUDJO OPERATION DIRECTED AT THE COFFICIAL
QUT=0F=TOMN RETRELZT OF 8 PRINCIPAL ADVERSARY IN MEXICO,

SUBJECT PARTICIPATED IN THE RECKUITMENT OF A CARETARER
WHO PROVJUED ACCESS TU THE TARGET INSTALLATION AND wAS
SUBSEGUENTLY INVOLVED IM ALL ASPECTS OF THE OPERATION
EXCEPT THE ACTUAL INSTALLATION OF THE TECHWANICAL DEVICES, ) ‘

. THIS SUCCESSFUL OPERATION wAS FOLLOMED BY ANOTHER ONE THE -

", FOLLO®ING MONTH, THIS TIME DIRECTED AT TME HOTEL ROOMS OF
A VISITING COMMUNIST DIGNITARY, Tw0 VALUABLE REPURTS WERE

- "PRODUCED FROM TH]S OPERATION ON THE POLICIES AND PLANS OF

. -.A FOREIGN COMMUNMIST PARTY, IN JULY, SUBJECT SUPERVISED THE
RECRUITMEIT OF &t AGEMT wHO mAS ESTABLISHED ACCESS TC A
HOSTILE NFFICIAL INSTALLATION, A TECHNICAL CPERATION IS NOW
UMDERREY TG EXPLOIT THE SOURCE'S ACCESS,

CONFIDENTIAL
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It SEPTEMBEK, ANCTHMEWR OPERATION BEGAN AGAINST THE
RETHEET OF THE SAME PRINCIPAL AULVERSARY MENLTIONED ABOVE
SINCE & M“Ew PROPERTY wal BEEN ACQUIPED, AGAIAN, SUBJECT
PARTICIPATED IN THE RECRUJTMENT OF THE CARETAKER OF THE
NEW SITE AND IN OTHEK PHASES OF THE OPERATION wHICH CONTINUE
AT THIS TIME,

It ADDITION TO VHESE - SPECIFIC OPEHATIONS, THE CI
"UNJT ALSO CARRIES QUT A HOST OF BACKGROUND INVESTIGATIONS,
SURVEILLANCE, AND QTHER WORK AS REQUIRED IN THE CI FIELD,
SINCE MEXICO CITY SEKVES AS. PRORABLY THE PRINCIPAL BASE
FOR QPERATIONS BY THE SOVIETS AND THE CUBANS AGAINST THE
UNITED STATES, SELECTIVE TASKING MUST BE UNDERTAKEN TO
UBTAIN MAXIMUM EFFICIENCY FROM TRIS SMALL UNIT,

SUBJECT ALSO HANDLES TnwO PENETRAT]IONS OF THE
CI UNIT, AND IS ALSO RESPONSIBLE FOR PROVIDING SUPPORT
THRQUGH THIS UNIT TO OTHR CI ACTIVITIES OIRECTED AGAINST -
SOVIET AND CuBAN ESPIONAGE IN MEXICO,

] IMDEED, THE FIRST PART OF HIS TOUR IN MEXICO MAS BEEN

A BUSY ONE, THE STATION FINDS HIM TO BE AN ENERGETIC,
VIPSATILE, AND HIGHLY QUALIFIED OFFICER, HE HAS HANDLED THE
PLRSONNEL AND OPERATIONAL PROBLEMS wHICH MAVE SURFACED WITH

HIS CI1 UNIT wITH YACT AND EFFECIENCY, AND HIS RAPPQORT WITH

HIS LIAISON COUNTERPARTS 1S VERY GOOD, DOURING RECENT
CONVERSATIONS, SENIOR MEXICAN SECURITY OFFICIALS HAVE EXPRESSED
THEIR H]GH REGAWRD FUK -SUBJECT'S ABILITIES,

HIS ABILITY TU PASS AS A NATIVE 1S AN ADDED FACTOR
IN HIS FAVOR ARD PRCVIDES nIM wlTH A GREATER DIMENSIOM FOR
OPERATIONS, THE STATION HAS USED SUBJECT ON OCCASION FOR
UNILATERAL UPERATIONS, BUT THIS USE MUST BE SELECTIVE IN
ORDER NOT TO ADVERSELY IMPINGE UPON HIS PRIMARY NORK WITH
THE C] UAMIT,

SUBJECT 1S VERY COST CONSCIOUSNESS IN THE USE OF
STATION FUNDS AND EXTKACTS A HEALTHY RETURN FOR PROJECT
MONIES USEC TO SUPPORY THE wORK QF THE C1 UMIT,

SUBJECT AELL DESERVES & RATING OF STROMNG FOR MIS

CONFIDENTIAL
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VAFIOUS DUTIES AND AN CVERALL STRONG FOR TH1S REPORTING
PERIOD, ©wE LOOX -FORMARED TO & COXTINUED HIGH LEVEL OF
PERFORMANCE DURING THE YEAR TO COME,

S. SECTION D.1., SUBJECT =4S bLEEN UNDER MY SUPERVISION
FOR SEVEN AND ONE=MALF MONTHS, D,3: COMMENTS BY REVIEWING

OFFICIALS

-1 FULLY CONCUR r1TH THE NARRATIVE COMMENTS OF THE REVIEWER,
SUBJECT »AS DJISPLAYED A GREAT AMOUNT OF IMAGINATION AND ENERGY
IN DIRECTING A OIFFICULT ACTIVITY NAMELY COUNTERINTELLIGENCE
ACTIVITY THAT 1S SEVERELY RESTRICTEC BY ATTORNEY GENERAL GUIDE~
LINES TO THE EXISTING EXECUTIVE ORDER, SUBJECT HAS OESPITE THIS
BEEN ABLE TO KEEP A VERY POSITIVE THRUST TO HIS OPERATIONS AND - ,
HAS BEE" ABLE TC MOTIVATE THE AGENTSAND PEKSONNEL UNDER H1S
CONTROL, 1 &» TQTVALLY SATISFIED WIT# HIS ENERGY AND MOTIVATION, .
DESPITE THE FKUSTRAT]JONS INHERENT IN THE COUNTERINTELLIGENCE ACTIVITY

~HE CARRIES ON wlTh A MIGH SPIRIT AND A TREMENDOUS AMOUNT OF GOOD

WILL = NO MEAN ACHIEVEMENT AT THIS JUNCTURE OF AGENCY COUNTERe
INTELLIGENCE ACTJVITIES, E3, IMPDET, -

END UF MESSAGE CONFIDENTIAL
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. SECRET
B} CLASSIFICATION

FITNESS REPORT

SECTION A . GENERAL INFORMATION o
1. EMPLOYEE NUMBER "-n NAME (Law, first, middle) ) . ]. TATZ OF nmmii‘in ;s' aoraok]e. s0
194737 i Flores, Danicl | 14 _Aug 35 | M_| GS-1
b‘onucug pou-non"ﬁ}ﬁ" [o orr/oiv/pa oF A-q|onu¢~1 ® CURRENT STATION { 10 cocz ut one)
Operations Officer { PDO/LA/COG ' ~llc.1dquartcr~. h(J:ool J_ov

1. ‘I’V’( or A"OINNKNY 12, TYPEK OF REKPORT

SN o T I ik T woae | laeseman. | forecra |
_\j CARKER . ! ONTRAC | ! —! ‘numnnv XX lAN VAL l A aaN. loncuu.
13. REPORTING PERIOD (/rom-to-) |14, DATR AEPOAT DUL IN O.7,
01 July 1975 - 30 Junc 1976 31 July 1976
SECTION 8 QUALIFICATIONS UPDATE

IF QUALIFICATIONS UPDATE FORM IS BEING SUBMITIED Wil CHANCES. AND 1S AITACHED TO THIS REPORT, MACE TME
WORD "“YES” IN TME BOX 10 THME RIGHT, IF NO CMANGES ARE REQUIRED, PLACE TME WORD "NO" IN THE BOX AT RIGHT.

ISECTION C - PERFORMANCE EVAI.UA]_ION

U—Uniatisf 4 Pert ble. A roting in n... gory req and powti dral uhon The nc'wo of the oction
wuld ronge hoﬂ «vuulmg. to further 9. %o placing on probati to ig! ot to ep ibe oction token
or propossd ia Section D.

M~Morginal Performance is deficient in some orpech 'M reasons for uw‘o. this roting shovld be stoted in Sectioa D ond remedial actions
token or ded should be dewrib ; °

P—Proficient Performance is 1otisfoctory. Denired results are being p “_ d in the pected.

$S—Stiong Performance is characlerited by enceptionol profxiency. N

O—Outstonding Performonce is 30 exceptional in relation to requi of the work and in parison 10 the peel, of others doing simitar
work a3 to t special gniti . . )

_SPECIFIC DUTIES

List up 10 3ix of the mast important specific duties performed during the rafing pericd. I-un rating letter -‘n&h best dewcribes the In which emp.
performs EACH specific duty. Consder ONIV o“«'hmu in performance of that duty. All employees with spervisory 'upo-wbllmn MUST be umd en
their ability to supervise (indicol of ampioyess supervued).
BPECIFIC DUTY NO. § IL':‘!;:.O
Handle a sensitive and productive on-island agent in mban -operations via TDY
travel to meet, debrief, and prepare operational/intelligence reports.
sPECIFIC DUTY NO. 2 : ::';_;—:?
Review incomjing operational correspondence from Latin America on Cuban matters
a.nd ensure that prompt response and helpful guidance is provided.
S
SPECIFIC DU" NO. 3 :::‘l::
Maintain a thorough familiarity with all Cuban activities in Latin America and
our operations against them; carry out coordination with other components where
|_appropriate. S __|
OPECIFIC DUTY NO. 4 ‘ RATING
. LETTER

Develop leads against the Cuban target by locating, cleusring, and ultimately
interviewing relatives, friends, ctc., of Cuban officials to obtain assessment

| _data on_the. tarscta,as..hcjl_as..usc thq Jeads_in_approaches to Cuban officials, | O

SPECIFIC DUTY NO @ RATING
LETTER

Work closely with the IA's of the scction to ensure that they answer all ’
required correspondence and to stimulate them to be creative and productive.

OPECIFIC DUTY NO. ¢ ; RAYING

IENN 2alt )

OVERALL PERFORMANCE IN CURRENT POSITION
- . . - TETTTTTTTTT T eatise”
Tole inte Orrouat overything sbaet the smpleyee whnd Mfienser ba ofariivernss @ b turital pueitns s3ed 00 portarname of oy dution [€3211]
produitivity, (ondert 08 pob. Cooper aRreasis prhias 4 pertssel Wty 00 bebeh eed pertucias hatgtines 22 toloats Saepd oo pow Susetedge
dmhnnowdnhmoluu,huh-"uw‘u.o‘oWh.‘ ranay bad doy B Do hab eyt emw TS~
ratohy :dbtq et lovel of portormanie
CLASMHCATION Lt

tosw YRheLatr e - ¢
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SECRET
” CLASSHCATION

SECTION D . _____NARRATIVE COMMINTS___

Indwcate sigaidxent irengiths or weobaenss demunstroted in Currsal (ot Arecvng in proper peripedtive their relationihip 1o cveroll performance Swote
tvggethons made for improvement of work performance Give recommenseSess ber training Comment on foreign lunguage competence. it required for
correat pounon. Amplity of sspluin rofings givea in Sechon C 0 provide Bt b for determining future perteanel uctron Mo«-w of pertormance of
morogersal or wpervisory duties ond con conmiviiaen n e vt of ceemsel. swote, equipment und funds, must be cammented o 4 ogph:bn

et 1P in needed to zo-yl-lc ':oﬂm D artoch g 1eporate Vet of pacer
This officer has worked wnder my sipervision for approximately six months. This

is the first fitness report I have pn‘mm on him.  After two ficld tours and his
current assignment to Cuba Operations Growg, he has developed into a solid and
professional operations officer with t.heshlb we hope our amployces will develop, He
is now highly motivated and creative in his work, He has demonstrated, particularly in
recent months, a gratifying degree of drive and interest.

He has handled one of our most productive and sensitive on-island assets. With
his guidance this agent has produced, within the past six months, some of the highest
quality intelligence on Cuban plans and intentions this Agency hus obtained. Because
this agent.must be scrviced via TDY travel, the responsible case officer must be able
to work with very 1little guidance and have the tradecraft skills and reports writing
ability to work largely on his own. With this case Mr. Flores has demonstrated himsclf
to be a first-class agent handler, highly attuned to opcmtional information and

quality intelligence production.
As ‘Section Chief I have relied upon him heavily to provide the institutional

' momory: our work demands,  He has full grasp of all operations directed against Cuban

officials, not only in those countries under his dircct responsibility, but throughout
Latin America. Since all of the officers in this section travel frequently to meet and |-
debricf agents, Mr. Flores has frequently acted as Scction Chief during the abscnce of
the other two officers, a GS-14 position. He has been able to handle the job well both |

[SECTION IE : . CERTIFICATION_AND COMMENTS

) l 8y SUPERVISOR

NMONTNS EMPLOYER NAD BEEN -~ |17 THIG REPORT NAS NOT BEEN SHOWN TO EMPLOVER. owc unannuon

UNDER MY SUPERVISION

DatTe TorFFIC)AL TITLE OF SUPSRVISOR

nrw rR vt& M mnl
,C/wwcmu YA 7o /

2. 8Y (MOYS%

Vot T

STATEMENT CONCEANING Tu(8 EVALUATION oaTe Z
: /7
&Ll

P MY PERPORMANC
R ,'g 7
rnn arvacnen l |#ave wor arracuse 7

3 pY REVIEWING omca,t

COMMENTD OF AKVIEWING OPFICIAL

1 agree with the ratings given by the rating officer.. Mr. Flores s indeed a fing
or.‘ratims of ficer and should have an exceptionally successful carcer in operations.
The only weakness in him that 1 have cver noted is an occasional lach of drive and
self-motivation and as noted by the rating officer, particularly in recent months, he
scoms to have cured this and has indeed been going at a fast pace,

Mr. Flores is lecaving Quba Operations Group for a yotational tour in the Office
of Training. 1 believe that when he finishes this tour, hic should return for an
operational assignment in the Latin America arca., He is an exceptionally finc ease
cifscer, has a native commund of Spanish, and has a way of dealing with his agents that
pets the most cut of thom,  Hature tours tor him should tnvolve supervision of younger
cuse of ficers_and he should begin to mowve into the panagerial Aspt.us_l(;l gperations,

oave QEPICIAL VIS OF NAVIAW NG OP Py 1Ay h"ﬂwq-unvco ~ama ‘4.0!!'\,‘.
"
i Ohief, tAV/QX 'nm-xs ;\. t’lu\’tnu
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SECRET

FITNESS REPORT
Daniel Fiorcs

cont.
SECTION D

in terms of paper flow and personncl administration. Hc demonstrates
an ability to advance further along these lines. Also during the
period under review he participated in an approach against the

local head of Cubana Afrlines in a Latin America country. Although
the recruitment c¢ffort was not successful, it was conducted in a
professional manncr and Mr. Flores used an access agent relative

in a very cffective manner.

He has .been perhaps the most aggressive officer in the Cuba
Operations Group in pursuing leads for intervicws of relatives,
friends, and acquaintances of Cuban officials posted abroad.
During the period under review he conducted at least six such’
interviews ‘and developed good nsscssmcnt data on various targets.

~As a native Spanish spcaker, Mr. Flores has the ability to .
pass as a foreign natfonal and has successfully carricd out roles
as a Mexican citizen, using OTS-provided false documents. This
ability to pass as non-American has been of great assistance in
handling the key case¢ he relinquished only on lcaving LA/COG.

Mr. Flores has now overcome an earlier recluctance to be
aggressive which former supervisors might have noted. I am
confident he will maintain and build further on what I have found
to be a highly improved scnse of enthusiasm., [ am sure he will
be a strong contributor to his new component.

] ] [ ]

No. 3

He is an officer.who merits further responsibility and one who
should continue to rise in rank as he assumes these additional
responsibilities. It has been a plcasure to work with him and
! should like to do so with him in the future.

SECRET E2 IMPDET
CL BY 025231
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. FITNESS REPORT
SECTION A - GENERAI. INFORMATION
V. KMPLOYEE NUMBER |-, NAME {Lost, fiest, miadle) “Is. DATK OF nmm e« wex o emaox]e. B0
| 194737 | Flores, Danicl. 14 Aug 35 # =12 | D
7. OFFICIAL POBITION TITLE: @ orr.oiv B8R 0' AOOIONHINY 9. CUIQ!NI’ l'A1I0~ } |° CODl TeN m}
| Ops Offlﬁfﬁ,“___“m__- _DDO/LAJCOG ,__’Washington D, CIX nas [ [or
1. YYPE OF Ar'omnunr 12, TYPK OF REPORT
D e lormam(son)] r"“" B A | CITTTITTTT
CARKER RESEAVE JL:ONVlﬁc YenroRARY ANNUAL l ll‘:::l’ﬂN- OPECIAL
T3 REPORTING PERIOD (/rom-1os) ) u-"ni‘vi-a?r'our oUK 1N 0.7,
1 October 1974 - 30 Junec 1975 5 31 July 1978
SECTION B _ _ QUALIFICATIONS UPDATE N
I QUALIFICATIOMS UPDATE TORM 13 BEING SUBMITIID WITN CNANGES AND IS ATTACHID 1O THIS REPORT, PLACE THE
WORD “YI5” IN THE BOX 1O TME RIONMI. If NO CHANCIES ARE RIQUIRED, PACE THE WORD “NO" IN THL BOX Al RIOMT,
SECTION_C. _... PERFORMANCE EVALUATION e e s e ——
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- or propoied in Section D.
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takon or recommended shovld be described. r
P—Proficient Perinrmance is satistuctory Desied resvlts ore being prochced in the monner espected, |
$-Stong Porlormance “is_charocterized by ssceptionul peoficioncy. 4 '
O-—Outstanding Performance Is % exceptionol in ulwﬂon 1o 1equirements of the wark ond In comporiion to m. porformonce of others doing similor
) _work 03 to wal special ]
.. SPECIFIC_DUTIES i )
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performs EACH apecilic duty. Contider ONLY etfectly in’ performance of M duty. All employees with ‘supervisary nw.lwm« MUST be roted on
thele »nn, to supervise (indicate number of employees supervised).
sPECIPIC DUFV ~O.-1 C.A‘!'I:.O

Casc ‘Officer for CUOG's Latin America area responsible for opera-
txonnl support of LA fiold Stations Cuba programs, S
oPECIFIC lww NO. l : AATING
LEYVER |
Case officer for two sensitive on-island agent opcrations. 1
S
OPECIFIC DUTY NO. 3 v . Cavien
Develop leads to potcntial Cuban recruitment targets and personally) .
interview prospective access agents. ~ S
SPFECIFIC DUTY NO. 4 RATING
., . LETTER
Supervisor for onc Intclligence Analyst ’
. S
OPECIFIC DUTY NO. B RAYING
. LETTER
SPECIFIC DUTY NO. § RATING
. LaTTRR
"OVERALL PERFORMANCE IN CURRENT POSITION ]
RATING
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produineity, (saduct 8o b, (epeatrenenn pPerhment perisac! Hoin or bodin end pertuvior limdgtiuas or toleats Boed o you baasledge
o smployee 1+ everoll petormonce dvreng Mo 1ahng porred, Phace Mo Lofee - My rohng Des tavispeadiag to Hhe Hatemea! whah Sast sttv- s

retely rolleuts My lovel of perfermencs

mrne ak seiiee s ELASIHCATION S StP W3 . w
SRETIE L RTRERIEY NERCI 12, Wit €L oY




peren

| CLASSIFICATION ’

| SECTXCd D e .. NARRATIVE COMMENTS

116icars pymlemed dgay'hy 10 weubnaeres demonsirated in current powtion heeping in proper perspectivs theie relotionship 10 overoll performunce Siute
WP Tany mrte I cwmpiyrement of work performance Gira tecommendationy for 1o w T toreign luaguage compatence, it renvired fos
g."r'-v st Amytdy oa senlnn tutings given in Section C to prov 9“‘05 ot ﬁhﬂg

ny tuture Lersannel othion Monner ol performanie of
..,-49.# v dvimceany dvier ard ol conminuiness in the vie of peiveacel apuce squipment aad fuadi. mudt be commented an i opuliable T

24170 sonece © reeded 13 comyiste Sedtion D, umuh o uymou o...v d poper.

LA/COG is both a Headguarters Aurhy:dl&ﬂu*l?§ and an active opera-
tional “station' operating out of Headguarters, responsible for recruite
ment operations and agent handling. As sugh, Mr. Flores assignment is
a condination of llcadquarters desk chiefandtase officer of a large
fieid station. His performance is being rated in both capacities which
means that much higher criteria is being applicd than for most licad-
quarters officers.

Mr. Flores has proved to be a professional agent handler, and has
been used very effectively in two new, scnsitive operations run froi
Headgusrters, Although he did not participate in the recruitment of
these sources, Mr. Flores was brought in to provide initial training,
and detailed guidance nccessary to develop the new assets into reporting
sources. One was a complicated case of a DGI walk-fn who Mr. Flores
helped debrief, then trained and dispatched back to Cuba. The other
was a successful falsc flag recruitment of a source with excellent
access to the Cuban lcadership; -Mr. Flores' job, after being introduced
by the recruiting officer, is to make the source into a fully controlled
asset and muximize the cxcellent potential for intelligence information,

SECTIoN € —CERTIFICATION AND COMMENTS
1. BY SUPERVISOR

MONTI S EAP_OVEL WA® BEEN | IF THIS REPORT HAS NOT BEKN BNOWN TO EMPLOYES, GIVE EXPLANATION

UNGER w7 BLSLRY IS

(oATE “lorriciAL TiTLE OF suPEAVISOR TYPED OR 77”- NAY { nnArull

8 August 1975 ADC/LA/COG

2. BY EMPLOYEE

STATEMENT CONZERGING THIS EVALUATION °" oigHATy e O enpiow
-y e L
R / ""/r %5} p -

[m samty | I-uu NOT ATTACHED
J, sv ns]n:wmc OFFICI ,{

COMMENTS OF SEVIEW 180 OFFICIAL

LS/COC has six opcrations officers pcrforming dutics similar to
those assigned to Mr. Flores--Casc officer responsible for recruiting/
handling agents directed against a hard target and also staff duties
as a Desk Chief. Thesec tasks arce unique within the Latin Amcrica
Division as these officers scrve as [(icld casc officers and also as
Headgquarters desk officers. All on-island Cuban agents arc handled by
these six employees. I would rank Mr. Flores in the middle of this
but it must be taken into consideration that gll the other

group,
officers are senior in grade,
VL
YSZ) ) QFFICIAL T.TLR OF REVIRWING OFZICIAL | TYPED' K.‘"m iii{;é_'i'umxul
8 August 1975 l AC/LA/COG [ Tho Clines
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. conducted interviews of Cuban cxiles in the U.S.
promising recruitment operation against a well placed third country

Continuation of Scction D

His professional, no-nonscnse hundling has alrcady contributed to
highly significant information (J value quoticnt of 7.0 with one
XX roport) on some of the Agency's current Cuba priorities including

Cuba's ncgotiating attitude vis-a-vis the U.S.

In his capacity as Desk officer for ficld stations in Latin
America, Mr, Flores is charged with providing guidance and support

aimed at recruitment operations against Cuban officials. He has
and initiated a

official in Cuba. He supervises onc intclligence analyst and, togcether,
they effectively ensure timely response to ficld requests and nclp
stations to identify operational opportunitics, recruitment t1rrets
and--where necessary--keep them awarce of the priority of the Cub:

target.

By his performance, Mr. Flores has dcmonstratcd he is a versatile -
casc officer with good operational instincts; he is showing increasing.
agressiveness and imaginative support of fxeld stations in their .
cfforts to recruit Cuban officials. While he is an excellent agent
handler who gets maximum intclligence production from his assets, he
is less thorough when handling the administrative details involved in
his operations. He neceds more supervisory expericnce, and still tends
to recly excessively on his IAs to scarch for operational leads and

conduct opcratxonal rescarch,

Mr. Flores was sponsorcd by the Division, and attended the mid-
carcer course in Noveémber 1974, He has excellent potential for further
advancement in the Division and has been a significant factor in
LA/COG's success over the last year in developing access to Cuba, a

recognized hard target.

Continuation ofIScction E

Subject ecxcels as an agent handler motivating his agents and
disciplining them when required to obtain quality intelligerce. He
handles two of LA/COG's most sensitive on-island agents and during
this period, he has met these two agents in Europe and in Latin
America. Me has certannly targetted these two agents against priority
objectives and the intelligence produced has been of vital interest to
U.S. Covernment policymakers in this delicate period of Cuban nego-
tiations. latin America Division has reccived commendations from
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Continuation of Scction E ’ \

the intelligence community for reports acquired through Mr. Flores,
Subject's staff duties include desk chicf responsidilities for support |
and guidance to ficld programs including the research and targetting '
requircd to conduct an effcctive recruitment program. Although such

dutics requiring supervision are new to him, he 1is also making

progress -in this capacity. With proper guidance and assistance, he

will develop into a most effective supervisor. '

Mr. Flores native fluency in Spanish and his Latin background:
have proven most valuable to Cuban operations., In fact he represents |
himself as "Latin American'" in handling onc of this agents. For an Z
officer his grade, he is very mature, sclf assured, has good common . 2
sense and is certainly a professional. Subject has completed two tours) :
in the ficld and is an experienced ops officer. He is inteclligent, '
imaginative, uses good tradecraft at all times and has a clecar headed |
approach to thc business. He .expresses himself well orally and in i .
writing, and works very well with other case officers. Mr. Flores [ - ,
keeps up to date on political, economi¢ and social affairs pertaining |
to Cuba and he willingly accepts difficult tasks. requiring frequent :
separations from his family. i

Subjecct definitely -has potential. He is opecrationally agressive :
and is gaining expericnce as a manager. Mr. Flores is alrecady perfor- )
ming at a higher lcvel than his grade. In approximately a year, he .
should be again dispatched to the field as a senior officer responsible
for handling Soviet, Chinesc or Cuban targets. During the next
reporting period, Mr. Flores should receive training in superivsion.

He is a solid performer in the Cuban Operations Group and has contri-

butcd much to our successes during the past year. |
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FITNESS REPORT
SECTION A GENERAL INFORMATION
1. EMPLOYEE NUWESR Ia "NAME (Lost, first. middle) .a "DATE OF omm’a oKX ‘o GRADE]S. T
| 194737____ | Flores, Daniel . . _ i4.Aug 35_( M__1GS-14 D__
. 8 oOrr: DIV B8R o' ﬂﬂ.lﬂn"lﬂf. CURRENT I'A'ION 10 CODE ek .~)

7. OFFICIAL PCSITION TITLE-

_Ops Officer | DDO/LA/COG. .| Washington,pcLx e [ [or |
2. "" or RIPOQY

Il 7"‘ O' A’DOINY“IN'

——

Iomxm:.m!’ reo T S .
J | anonun X [AnwuaL ; alA:mon SPECIAL
It

'. e -
CAREER ' nunvc fONVlAC

!! ﬂl’oﬁhkﬂ N‘IOD {from-¢o-) "I DA"K R!'Ol“‘ DU‘ IN O.P,

5 March 1974 - 30 Septcmber 1974

[SECTION B -.... QUAUFICATIONS UPDATE ____

IF QUALIFICATIONS UPDATE FORm IS “ING SUBMITILD WITN CNANGES, AND 15 ATTACHED 10 1miS REPORI, PLACE TME

WORD "“YES” IN TNE BOX TO THME RIGHMI. ## NO CHANGES ARE REQUIRLO, PLACE THE WORD “NO' IN TME BOX AT RIGMT.

SECTION_C PERFORMANCE EVALUATION
U—Unwﬁduﬂ Performance is a»o«-p'oMo A toting in this 9oty teq ond pown dial action. The nature of the oction
could range from covniehing, to further training, te p 9 on probution, 13 9 or to separction. Dexribe oction uhu

. or propoted in Section D.
M—Marginol Pertormance is deficient in some mp«'- lh' reatont for ouigning this roting should be woted in 3ection D and remedicl utbﬁ
token or ded should be dewrib
Porformonce is satsfactory. Desired results ate being produced |v the manner expected.

$-Strong Performance is chorocrerized by eaceptional proficiency.
Pertormance is s0 excaptioncl ia ulov-oo 1o ruquiremants of the work and in comporon 1 the performance of others doing similor

P ~Proficient

O~Oulstanding
work a3 to wa spediol 9
R . SPECIFIC DUTIES
List up to n of the moat important specific duties performed during the rating period. Insert rating letter which best dexcribes the manner In which employes
performs EACH specitic duty. Consider ONLY effect: in perfarmance of that duty. All employees with supervisory rewpoawbilities MUST be rated on

their ability o wepervise (indicate aumbaer of employees Wpomud)
SPECIFIC DUTY RO\ ¢ R RATING
\ LETTER
Primary case officer for a sensitive Cuban penetration agent. S
SPECIFIC DUTY NO. & - . RATING
SRR LETTRA
Provide operational support and’ guidance for Cuban operatzons con-
ducted by LA Division Stations., P
RATING
ETTER

gPECIFIC DUTY NO. 3. - ' b

Direct and supervise Intelligence Assistants assigned to specific

areas of responsibilities, .. S
SPECIFIC DUTY NO. 4 .- RATING |
LY LETTER
Desk case officer for access agents and support assets in lA
Division Stations' Cuban operations, e S
GPECIFIC DUTY NO. 8 . RAVING |
LETTER
Search for leads in the U.S. for LA Division Cuban operations and
personally debrief and exploit further exploxtatlon. [ S
2

I'CCIPIC DUTY MO, .
<

OVERALL PERFORMANCE IN CURRENT POSITION

Toks into attount everything abowt the emcloy
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CLASSIFICATION

NARRATIVE COMMENTS

SECTION D i

inducote signdicant srenyths or weakneises demonttrated ia curreal position iwf;gl . Peaprer peripect ve their relahamibip to overcll performance. Stote
dati for training C on foreign longuoge competence, it required for

svggestions mode for improvement of work performance Give
cvrrant position Ampldy or esplain ratings given in Section Tt progide best bosis for determining future personmel ochion. Manner of l‘x‘::_ﬂ:’_of
manogerial or tupervisory duties ond cont conscrournest’ in' the Sve a‘:t-!leh;‘-_‘!.!”‘ﬂ equipment ond tunds, must be commented on, ¢ applixable. If
eatra space i aeeded 10 complete Section D, ottach o wparate hee! of poper. 1

In a very short time, Mr. Flores has become an important factor in
LA/COG's cfforts to directly handle''Cuban on-island agents, and to -
expand its recruitment program. His {luent Spanish, past operational
expericnce, versatility and ability to blend into the local scene in
most Latin Amcrican countries, make him highly qualified for his present
assignment. Hec dcmonstrates sound opcrational judgment under often
trying conditions, and good ability to communicate effectively both
orally and in writing. Ilis frequent TDYs demand long and unusual hours,

which he gives ungrudgingly.

Almost immediately after his assignment to LA/COG in March 1974,
Mr. Flores was called upon to handle a sensitive walk-in case. The
agent had already been recruited and many of the developmental aspects
of the case had been resolved prior to Mr. Flores' introduction, but it
still required a llcadquarters bascd case officer to provide the neces-
sary continuity wherever the agent surfaccd overseas. The case is com-
plicated and time-consuming, involving extended TDYs and utmost
adherence to good tradecraft procedures, It has developed into one of
our most productive: sources of information on Cuban clandestine

[SECTION E CERTIFICATION AND_COMMENTS (cont'd)
. 1. BY SUPERVISOR

MONTHS EMPLOYER HAS BEEN |17 THID REPORT NAS NOT DEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDEZR MY SUPERVIBION : -

DATE b"lCIAL TITLE OF SUPKRYVIOOR TYPED OR PRINTED NAME AND BIGNATURKE

1O LGY 174 LA/COG/OPS . AKX .

2. BY EMPLOYEE [ / /|

-
STATEMENY CONCERNING THI® EVALUATION OATE \1 ..7“"‘.‘ or '“’LQ‘./
OF MY PERFORMANCE . - -
Gyt 9 2 il 2Pl
AL

Iuvl ATTACHRD [ [-uvl NOY ATYACHED
3. BY REVIEWING OFFICIA

COMMENTS OF REVIEWING OFFICIAL
I concur with the rating officer's comments and performance evalua-

tion. Soon after his arrival at LA/COG, Mr. Flores took over the
handling of a sensitive agent. While thc agent's bona fides had already
been established and -his modus operandi determined, considerable ad hoc
judgement and dircction were vequired to continue the agent's motivation
and ensurec his viability. Mr., Flores did extremely well in his guidance
of the agent in a series of complicated, extended meetings which took
place in several LA countries. Good, professional tradecraft and sound

judgement were exhibited by Mr. Flores.

As_to his support of LA Station_efforts against_the Cuban target, |

e -
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FITNESS REPORT - Daniel Flores

SECTION D (CONTINUED).

activities in Latin America, due largely to Mr. Flores'
professionalism.

Mr. Flores' current assignment is a combination of
operational and Headquarters desk responsibilities, the
latter calling for the support of ficld stations in their
efforts to develop individual Cuban recruitment programs,
His extended TDYs have understandably prevented Mr. Flores

(from devoting much time to his desk rcsponsibilities and it

is somewhat difficult to judge his performance as a desk
officer. He has a good grasp of what nceds to be done, and
his handling of specific tasks indicates good managerial
potential, Nevertheless, he does nced additional desk
experience, especially in areas which will allow him to use _
his operational ability to support and guide field stations
that are developing Cuban operational programs,

COMMENTS BY REVIEWING OFFICIAL (CCNTINUED)

this aspect of his performance was less noteworthy, and it

is believed more attention and rescarch could have been given
to this activity. Mr. Flores writes concisoly and well, and
his CI/CE instincts are sharp and truec. Hle can be expected
to turn in a solid desk performance in the future.
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MOTE: Supervisor or Reviewing Official may ossign a higher classitication
FITNESS REPORT . it CONFIDENTIAL iy not adequate for the report whan completed. _
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SECTION C NARRATIVE COMMENTS
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Subject's tour in Limd*'Haé’ !fgen cut short by the serfous
f11ness of his daughter. As a result of this illness 1t was also
necessary for him.-to spend the months of December and January on
emergency leave in the United States, returning without his family
in February in order to transfer his ops workload and pack out his
personal effects for PCS transfer to Headquarters on 4 March.

Although the undersigned had the privilege of working with
Subject only briefly, as rating officer he had the advantage of
taking over handling of most of Subject’s cases following the
departure on emergency leave. Thus he was able to observe first
hand and in detail the human material with which Subject had worked,’
the progress he had made 1n developing their access and capabilities,
and the respect these agents had for him,

During the period covered by this report, Subject continued
his pursuit of the MPCHEEK target as his primary operational
responsibility. He developed and recrufted a prominent member of
the local MPCHEEK community who has good access to the MPCHEEK
embascy and handled four other access agents. He also handled a
unilatera) surveillance team and the Statfon's press placement
assets via a principal agent who in turn handled three sensitive

assets.
(Continued)
SECTION D CERTIFICATION AND_COMMENTS - e
8Y EMPLOYEE
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As the rater mokes clear, Subject will bde missod in Lima and
we can only sympathize with the reasons why he must now leave. He
was doing the Stotion 3 great deal! of good and advancing his own
career nfcely a8 well. It ts worth recalling that Subject pre-
stded here In Lime Oover whol we understand §s stil) a unique
operotional feat, 4 staged recruitlment approach to an MPCHILK
official. Also, Subject was often used on @ variety of operstional
tasks having 1ittle to ¢o with his assigned torgcts becauso. in the

© (Continued)
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Continuation of Narrative Comments

In carrying this heavy workload, Subject demonstrated that he is
d superior agent handler, He succeeded in conveying to these
people a sense of mission and participation which has kept their -
morale and motivation, and hence their production, at a high level,
He also insisted upon work and security discipline, with a result
that the record of these agents in prompt and reliable appearance
for meetings and in responding in writing to requirements s
extraordinarily -good. -They all have a clear fdea of what is
expected of them, confidence that performance will be rewarded
and conversely that non-performance will not be tolerated. Just
prior to his departure, Subject successfully terminated an entire
surveillance team of long standing, a measure which was decided
upon simply because the team had been heavily used for over five
years and from a security standpoint replacement seemed to be in
order. Letting old agents go 1s always a delfcate and usually a
thankless task. It takes finesse and bargafning skil11l. Subject
showed these and more in divesting us of the team without a hitch.

. During his last month in Lima, despite the fact that he was
burdened with the problems of closing out his household and the

normal operational and administrative cleanup prior to PCS depar-
ture, Subject made two very significant contributions to Station
objectives. First, he coordinated with the Peruvian Government

the officfal but necessarily discreet visit of a senfor BKHERALD
officer. Since the Station is not declared, Subject had to main-

“tain his LNGOLD cover throughout, further complicating this delicate

assignment. ODuring the visit, he coordinated frequently with the
head of the Peruvian National Intelligence Service and with the
chief. administrative atde of the President of Peru. He also
participated directly in one meeting with the President. This

was of course not the type of assignment which would normally be
entrusted to a “junior officer", but Subject is junior only in
relative grade, certainly not in maturity, self-assurance or Judg-
ment. Then with only three days left in Lima, Subject led an
fnstallatfon team which entered a building recently purchased by
the MPCHEEKS, remained for almost 48 hours and made two apparently
excellent audio installations,

The Statfon will miss Subject a great deal. As the above
inctdents demonstrate, when the tough or sensitive assignments
came up, he was the officer we fturned to most frequently. He
never balks, nr?ues intonvenience, or seeks the way out. He s
cooperative, helpful, and in a low-key way is always effective,

He hope he will not object to the term “old relfable™ -- he has
been that ir Lima, 3nd more.,
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Continuatfon of Comments of Peviewing Officer

first instance he was bflfrngual and could fade into the Lima
. background. But he would riot have been so regarded If he had not
\ shown ample good sense, ze2l1, and balanced judgment in unfamiliar
. situstions, We hope Subject can get overseas again within a
reasunable time and consider that the Station that gets him will
be fortunate. .
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CONFIDENTIAL

SECTION C e NARRATIVE. COMMENTS _
Indicate signtlicant ysangihs o¢ eeabnesssy demonitroted in current pogil;ou'iong,;ng " proger perpective their telationthip to overall performance. State
wygettions made fns improrement of work performance. Give recommendations fae lrpinayy, Comment on foreign longuoge competence, if required for

turrent pontion Amplly ne erplain totings grieen in Sechion B '-JJ’.'“E" bey bige for detdaining Iuture petionnel othion. Manner nl‘w'o"ﬂunu of
maunogeriul Ul tupervivirg Auties ond cost tonscivuiness in the vie of p-vw:m-l. space, eyvipment and funds, must be d on, it opplicable. tf
e3lrg spoee it nesded 1o complate Sectian C, attach o seporate iheet of papes;

Following realignment of Station officer assignments last year, Subject was given the
responsibility for operatiouns against the MPCHEEK "hard target”. He also assumed
additional -tasks in more-traditional areas, such us coverage of the local government,
penctration of the Communist Party, and -press placement activity. The breadth of these
operational commitments attests Subject's professional ability and versatility. (This
would be ‘a ascnior case officer's load by any description and Subject's performance at
it was the reason behind our recommendatton for accelerated promotion last year.)

Particularly against the difficult MPCHEEK target, this officer has displayed

ing against this remote and suspicious group. During the period under review, his job
has been the more difficult- since the MPCHEEKS, in all probability reacting to a
Station attempted recruitment operation (in which Subject played a major role), have
withdrawn into a defensive shell which makes access operations verge on the impossible.
Nevertheless, he has.continued to probe their defenses, and has managed to develop two
leads which, with the exercise of patience and application of his proven operatiomnal

. resources, could eventually give us access to the official MPCHEEK Misesion here. This
officer refuses to become discouraged, a quality officers working on hard targets must
have.

Special mention 18 made of Subject's successful bid to make recontact and establish

regular meetinge with a valuable penetration of the revolutionary government, The

agent’ had broken contact with his former handler in the belief that such action was.

dictated by his security situation. Our choice of Subject to attempt to recontact this

asset was dictated by his experience in dealing with skittish Latins and our belief

that Subject could brin ff
CERTIFICATION AND COMMENTS

SECTION D
1. ~BY_EMPLOYEE

I CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT
DATE SIGNATURE OF EMPLOYER

T‘JB,Jnne_J,.Q_ZSM___,Ls /__Danml_.l’alvo.stu% 8o

17 THIC REPORT HAS NOT BEEN BHOWN TO EMPLOYEE, GIVE EXPLANATION

=
MONTHO EMPLOYEE HAS DEEN
UNDER MY SUPERVISION

20

DATE

QFFICIAL TITLE OF GUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE

/s/ Thomas J. Keenan

28 June 1973 Deputy Chief of Station
3. . BY REVIEWING OFFICIAL
COMMENTS OF REVIEWING OFFICIAL
As described, this officer is a steady and solid performer who carries a major
cage load securely, productively, and without complaint. He has even volunteered
to take on- additional work when he has seen opportunities to help the Station's
overall mission. Because he blends in well on the local scene, he is often
drafted for a#l kinds of ad hoc operational work. This is invariably well done.
He 13 operaticnally aggressive but also shows lively awareness of the tricky
operational climate here and does not push beryond what the traffic will bear.
His agents respect his seriousness, which permits him to get more utility out of
them. MHe is a pillar of this Statiom.

OATE I GFFICIAL TITLE OF REVIEWING OFFICIAL | TYPED OR PRINTED MAME AND DIGNATURE
)

/s/ Pichard S, woilch

2 July 1973 | _Chief of Station
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Section C ¢ontinued..ses

as it develgped, and make appropriate con~the-spot adjustments to control the asset's
reactions. All this had to be accomplished with great regard to security because of
the sensitive position occupied by the agent. Subject's performance has been
effective and, given the operaticn's importance, can really be called outstanding.
The agent is again a prime”source cn the radical sector of the government, which is

crucial to developments locally.

Further, this officer continues to manage an outside principal agent who in
turn handles leftists, Communist Party and press placement assets, so directing these
efforts that they contribute effectively to overall Station objectives. More
recently, Subject has taken over the unilateral deployment of a new audio operation
targetted against a senior local Communist Party official and is carrying it through
successfully. This officer- also handles much of the support requirements for his
various operaticns, including management of safehouse keepers, overseeing a small
surveillance team, and acquisition of rental care and property in alias. There is
little doubt that some of Subject's success can be attributed to his Latin bnckgrou7f
and fluent Spanish. But both of these advantages might be wasted by a less capable
all-round officer. In his case, they provide him with complementary skills that

. enhance his superior performance. In the view of the reporting officer, Subject

carries more than his own share here ia Lima in a manner normally calling for an
officer of considerably more senior grade and experience. '

CONFIDENTIAL
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EVPLOYELE SFRIAL NUMBER
. FITNESS REPORT 036130
SECTION A GENERAL
1. NAME ALast) (Firet) * (M:A1le) |3. OATE OF BIRTH TJ SEX l‘ GRACE % %
Flores Danicl 4 Aug 1935, M GS-11 ! D
: «OFF/OIVIAR OF ASSIONMENT (8. CURRENY STATION

6. OFFICIAL POSITION TITLE

Ops Officer

DDP/WH/3 |

Lima

2
9. CHECK (X) TYPE OF APPOINTMENT

10. CHECR IX) YTYPE OF REPORY

X lcamnsgm ! imesenve I I TEMPORARY INITIAL TREASIGNMENT SUPERVISOR
CAREERFROVISIONAL (See Instructione » Section C) XX ANNUAL (AEAIIIGNMENT EMPLOYEE
SPECIAL (Specily): fapECIAL (Specily):

11, DATE REPORT DUE IN O.P, . | 12. REPORTING PERIOD (From- to-)
31 August 1972 i 24 September 1971 - 30 June 1972
SECYTION B PERFORMANCE EVALUATION
U-Unsatisfactory  Perf P . A rghing in this cohgovy requires umnd»clc ond positive lmcdnol ochon, The nature of the oction
T eowld range hom ling, 10 further training, to p g on prod to reonig ¢ or to separatron. Describe action taken

ot proposed in Section C.

M‘Mu_!gind- Performance is deficient in some aspects. The reasons for atvigning this umng thould be stuted in Section € and remediol actions
T tolen or recommended should be detcribed.

P-Proficient .’..‘_ is satisfoctory, Desired results are being produced in the manner eapected.

S-Stiong Performance is charozterized by excephional prafciency.

O-Ouhtanding = Performance is so erceptional in relation to requirements o‘ the work and 1n P to the perf of others doing similor
. — work os to warrant specsol recognition,

SPECIFIC DUTIES

List up to six of the most importont specific duties performed during the rating perlod.
monner in which employee porforms E ACH specific duty. Consider ONLY effectivenass in performance of that dury,
with supervisory responsibilities MUST be roted on their ability to suporvise (indicate number of emplovees supervised),

insort roting letter which bost describes tho

All employees

SPECIFIC DUTY NO. ! :E‘V’il";%
Direction of and administrative support for three outside
principal agents whose efforts he directs ngninst the Communist S
Party, extreme left and labor targets . .

SPECIFIC DUTY NO. 2 :E‘Tr;:%
Coordinator of all Station operations against the loft including
management of the project covering this activity, ' S
SPECIFIC DUTY NO. $ o ! :;‘n':?.
Case officer in charge of the Station's labor reporting assets. P

RAYING
LETTER

SPECIFIC DUTY NO. 4

e e

SPECIFIC DUTY NO. O

434 o002 114 002 212 1 RV IWS .SII W viuk

.y
]

OF E 0 11800, 7 rers
50
i

RATING
LETTER

‘i‘

SPECIZIC DUTY NO. &

e AINWODE L

(vansy iponiidie, B X & @es \

LETYTER

i
o

—————— -

OVERALL PERFORMANCE IN CURRENT POSITION

L

Toke Into account everything about the employes which influences his sllectivenass in hin current position suth o8 pere
specific duties, productivity, condul? on job, €OOPSIGNIvaness, pellinent personc! traits of hodits, ond

Bosed on yowr hnowledge of employee’'s overa!ll performance duwing the tating seriod, S
place the letter in the reting bor corroeponding 10 the detement which woet eccwately reliests his love! of pertormonce.

formance o
particular Himitations or talente.
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SECTION C NARRATIVE COMMENTS

tndicate significont strengths or weaknesses Jemonstrated 1n current position keeying in proper perspective their relctionship te
overoll petformance. State suggostions mode for improvement of work performonce. Give recommendutions for training. Comment
on foreign languoge competence, if required for current posction: Amplify or esplain rotings given In Sechon B 1o provide best

basis for determining future personnel action. Mapner of pectormance of manngerial or supersisory duties ond cost consciousness
inthe yse of personnel, space, equiprent and fynds, mujt te co~meantod onm, ¢ gpplicable. 1T 042.2 space 1a needed to complete
Section C, ortoch o seporate sheet of paper. AN . b ls b

Faw o

In the period of this report, Subject established himsell and his
family at this post and undertook the direction of the Station's
operations against the subversive left which had formerly been handled
by an officer two grades seniarto Subject. He has proved equal to the
task. He learned his new assignment rapidly and adapted well to the
handling of his cases tnrough outside principal agents, a seccurity
requirement of the local scene which can be frustrating for an
.aggressive officer-with-fluent Spanish such as Subject. However, he has
shown maturity and superior handling ability in directing his assets
against the subversive left and particularly the Communist labor union,
His intimate knowledge of the extreme left enabled him to plan sccure
contact with a "walk-in" to the Embassy who at first appecared genuine.
After thoroughly debriefing this individual, drawing upon his knowledge
of the extreme left, Subject wac abile to recommend no continuing contact
with him due to specific fabrications 'on the part of the walk-in,

He is careful in management of funds entrusted to him for his
operations and provides required administrative and operational reports
in a timely manner. There have been past comments on Subject's weakness
in writing. He has~worked hard on-this, and the rating officer feels
that he is now competently producing the reports required, Subject
understands that this is an area that requires continuing attention for
a growing professional, . /CONTINUED/

SECTION D CERTIFICATION AND.-COMMENTS

b - BY EMPLOYEE
I CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

DATE SIGNATURE OF EMPLOYES

15 August 1972 /s/ Daniel Flores
2. BY SUPERVISOR
MONTHS EMPLOYEE MHAS BEEN 12 THIS REPORT MAS NOT QEEN SHOON TO EMPLOYEE, OIVE EXPLANATION
UNDER MY SUPERYVISION

10

DATE QF FICIAL TITLE OF SuPEAYVISOA :"'(D OR PRINTRD NAME AND SIONATURE

15 August 1972 ) i /s8/ Thomas J. Keenan

& Deputy Chicf of Station

3. BY REVIEWING OFFICIAL
COMMENTS OF REVIE®ING OFFICIAL

Subject has come up the hard way, both in pushing on to finish
his education and in BKTRUST, As a result ho is way undor-graded
for his maturity and for his operational contributions, That wo
have given Subject a major responsibility hore (STPAGODA) attosts
to how much confidence wo havo {n him and his ability, He is, of
course, bi-lingual and mixes well with Lating, an advantage he
uses well, A good "streot” operator, he siill has a way to o in
organizing his paper work and in relating to Hqw noods,

Gavg DPFICIAL 1T D OF B8 310889y P08 TAIPEL D PO RV RAE AN 1rentt 0

5 * Aug 972 /. Richard 8, Nelo
15 August 1 Chiief of Statyon /a7 Richard 3, Relch
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SECTION C conilnuod.u...

A comment must bo made on Subject's great ability to
adjust rapidly to once~time and target of opportunity assign-
meats., His performance in meceting with two high level agents
of other stations who had to be met during stays in Peru,
and his on-site assgistance in an audio operation agailnst a
priority target havo been of the highest order., No doubt his
v fluent Spanish greatly assisted him in these tasks, but his
. experience and good judgment were major factors in his excellent
performance in the role of utility operations officer,

To exploit Subject's talents to the fullest, and provide
him with the professional chaXlenge equal to his ability, he
has now been assigned the management and handling of the
difficult Chineso target, a top priority for the Station,
This is a true measure of our confidence in him,

-
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SECTION A GENERAL _ ~
Yo NAME ‘Loet) (Firet) Middin) 12.0CATE LT BINTH sl. SEX 4. GRAZLE %, S0
Flores, Danicl i 08/064/35 i M GS-10 D
¢ OFPICIAL POITIUN TITLE - . RSN 4 2NN 3 T4 ASSIGNMENT 8. CURAENT 3TATIUN
Ops Officor ' DDP/%H/3 | Hqs

i10. CwELZw “7i TYPE OF REPORTY .

O ruEsllal Teia OF APPOINTMENT
X lcanrgm | [nrsanva { | temmonane CimiTialL PEABL LU CHT SUPENVISOR
CAREER- AN YISIONAL (See Instructione + Section C) X o oris (BT AV ILLWENT EMPLOYRE

sog AL Specily):

|sruciaL (Specify):

12. pEPLO? . @y PYAIOO (From- (ov)

o proposed in Sechion C

1. DATE REPGAT DUE IN O.P, -
’ 31 October 1971 i1 ¥Yay 1971 - 30 September 1971
SECTION B . __PERFORMANCE EVALUATION

Pert is table. A rating in this cotegory requires mmmedrte and poutive temedial octem, Tee wotwre of the ochon

U-y_p_lc'il'oj'l?v"
T cow!d ronga from ¢ounu'm9. 10 further training, to placing oa prasmmse, to reosugament of 1o separa*mme. Sesnibe achon faken

M-Marginal Pecformonce iv deficient in 1ome ovpects. The reatont for anigaes fus so1ng should be stoted in Sectas € ord remedial ociions
e token or recommended thould be described.
P-Proficient Performance is sativfactory. Desired resvity are being produced in ree manaer espected.
$-Strong . Performance is charocterited by excephional proficiency.
O-Outitanding Performance is 10 eaceptional in relation 1o requirements of 1he wock sed in companison to olu performance oA oAress doing nmilar
- worh ¢ 1o watrant speciol recogmition.
SPECIFIC DUTIES

with suporvisory responsibilities MUST be roted on thoir obility 10 supervise ‘er.dicace number of employess eviervieed).

List up to sin of the mos? important spocific duties performed during the ratiag seriod. Insert rating letter whirh: Lest describes the
manner in which employeo performs EACH spocific duty, Consider ONLY a¥iect/reness In performance of mhast 2.0,. All omployoes

SPECIFIC OUTY MO, § R

RATiNG

IPECIPIC DUTY NO. 2

LETTER

SPECIPZIC ODUTY NO. )

PAYING
LETTKR

IPECIFIC DUTT »O. &

rore -t
Py 4)  cereners seeran 0 e

®ATIG
WPRCIPIC DUTY NO. 8 SaTs
[ 4 [ 14 - »ainD
IPECIPIC DUTY BO Sayine
.
OVERALL PERFORMANCE 1N CURRENY POSITION ~
; S : - \ T"@avina
Tabe W10 asvuiet over pihing sdawt the M.lﬁoo which tall gnses Mo aHipsnopenss 1 Mig ¢ Itentl plaitian Db co por. vevtee
tormonc e of dpeiile dua e et .~ent parecaal WU @ Bad v ad
portinvier licitatrons of tatents. Desed ¢n your baguly g0 ! sosissee’s Gewre . pwitcraence Qping 1hg saring ror ud.,
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SECTION C NARRATIVE COMMENTS

Indicote significont strengths or weoknesses demonstroted 1n cutrent positian Aeeping in propor perspective their relationship-te
overall performance. State sugyestions maolde for Iﬂ-plq)rt'n. o(,w‘i-N:OMQQ\-. Give recommendutinne for woining, Corenent
on foreiyn language competence, f required ke current'pevition. Amplity or evalain Fatings given in Section B 10 provids best
bosis for determining future persannel action, Menner_of pertormance of moncgers! or supervisory duties ond cost consciovsness
inthe yse of persgnnel, spuce, eduipment ond tvnds, must be commented on ot cpslicuble. Wextra spoce 1a noeded to complete
Section C, ottach o seporote sheet of poper, 'l' Fr
! .
Mr. Daniel Fl()l‘(‘&‘gk‘.Ump 3-5'& his first tour {n Guayaquil
and departed. the field on 28 May 1971, Following home leave,
Mr. Flores reoturned to Hopgaln lﬁemprs in August for approximatoly
two months training prior to his next assignment to Lima, Peru,
This training included Weapons Familiarization and Dofensivo
Driving, CA, China and Labor Ops. Communist Party, TSD
briefings, and ou-the-desk Reports Writing Familiarization, -

Since Mr, Flores has been on leave or trainlng status
for most of this reporting period, no meaningful rating

can be given,

SECTION D CERTIFICATION AND COMMENTS
' BY EMPLOYEE

.
1 CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND T OF THIS REPORT
OATE SIONATURU OF EMPLOYER
2. 8Y SUPERVISOR
17 THIS RRPORT HAS NOT BEEN SHOWN TO EMPLOTXK, GIVE EXPLANATION

MONTHMS EMPLOYEE HMAS DEEN
VUNDER MY SUPERVYISION

omployee in training
. ™ PCD’OR PRINTAD NAME AND 3IGNATURE

’ / ../3 X
:ﬁxfukf‘&o et i

DATE OFPICIAL TITLE OF SUPERVISOR

16 August 1971 | WH/Porsonnel Officer-
BY REVIEWING OF FICIAL

di

3.
COMMENTS OF REVIEWING OPFICIAL

vaty LOPPICIAL ATl OF ARVIERING OPPIC AL - TIPED CR FAINTAD KAME AND 3IGhATURS
:
v
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SECTION A CENERAL |
LYY (R TY]] (Firets ‘MMytle) HEREE R 4 \‘5, [ L ALK i!. SE A ;0- GRALY 9. %D
Flores, Daniel I % Aue 19330 M gaarn | D
. QP FICIAL POMITION TITAE POy On pl‘ \;"Aj:lgn\‘fuvxi. CHRRENT ST ATION
Ops Officer ! pOP/WH/3 ! Guayaquil
. CHECR (X) YYPF OF APPOINTMENT P YO CRECS \\1‘- TYPF OF AFPOURT
X/:;cu\trn ' Ingapnyve H R XV LY . _-~|Vuc‘L { [HEASIGHMI T YUPERYISON
{CANERP-PROVISIONAL (500 Inetrutizae « Baclin C) anNg AL Lzzl-’ BIVIGHUAENT FMILOYEY
rargTIaL (Specify)s

L"" CiAL (Lpecily)t

12. REPORTING PERIOD (From: (o)

1, DATE ArLPOAT DUE IN O,.P,
1 Octoder 1970/30 April 1971

SECTION B ?ERFOHMANCE EVALUATION

U-Unsatusfactory Performance is unocceptatie. A 1oty in this cotegory requires emmediate ond poutive remedial achion, The noturs of the achion
Tt could range from coumsalmy, to further trouming, fo placing o prodahen, to reasngnment or te seporation, Describe action taken

or proposed in Sechion C.

Performance is deficient ca g osgects. The rensons for owgn-ag B rohng should be soted in Section C and remediol actiom

: M=Morginal
! T tolen or 1ecommended thonid Le descrited.
P-Proficient Performance i satnfastsry, Desed res.tts or¢ being produced n the pected
$-Strong Performance Is chorantersad by eneptungd pioficiency.
O-~Ovhtonding Performonce s 10 eszegtsest o reltiom 10 requsirements of OM worl andan parison o the perf of others doing similar
* - work as to wariant speced recognihiea,
SPECIFIC OUTIES

List up 10 sir of the most importont sgecific dutiss perf.amad during the rating retiod, Insert rating leter which best describes the
manner in which employee performs EACH ssecific day. Consider ONLY effestivenoss in performance of that dury, All employees
with supervisory vesponsibilitios MUST e rotred on their akility 10 supetvite (indicate number of amployesa suservieed).

SPECIPIC LUTY NO, Y :.'I‘Y';:?l
Cace Officer responcible for a Baze project targetted againat the
subversive left, et S

SPECIPIC DYTY NO. RATING
Case fficcr responeivle for z censitive technical operation LETTRR

: including the selection of intelligence resulting from the
! operation, oLt 0
' sPRCIPIC DUT Y ~;.~l RATING
LETTER
Development of new agent agzets, - 2 P
. VoL N ( ’

SPECIPIC DUT ¢ NO. 4 3::;'40’
Preparation of digpatenez, intelligence reports and cother
correepondence pertinent to hiz area of resronsibility. ) P

SPECIZIC DUTY NO, 8 sl RATINGD

- LETYER

SPRCIPIC LUTY NO. & i i RaTing

Wiy Lerten
V1
. a\e
: /i S
OVERALL PERFORMANCE IN CURRENT POSITION
RAVinO

Take inte 0ctount everyihing about the employee which 1atiances his aftectivensss in Nis cwiont pasition sueh o1 per- wervan
lormonae ol spacific dA108, prod ctivity, zonduct on ,0h, 100peralivens sy, pettinent partoncl Ma.ts o hebits, ond

petticulor hmitetinns o 10lents Baved €2 yowr bnowiedpe ol employse’s sverall peilwmantes duing the tat.ng periand,

plece tha levrer 1a the reting boe Correspunding 10 the stotement which most eccwrorgly tallacte hia lovel of perlareronce. 3

e
— __1;:;:ﬂrvrﬂ734ﬁq¥V‘J
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. - F@len Patited Jad
[SECTION C NAVFHATIVE COMMENTS

Indivere significunt sirengthe or wechnessen demonsiratad in current position herping in proper perspactive *na:s relotionshin tu
Give reconviendutions fur tearning, Conenont

ovevuli pertormence. Stute suygestions muode for improsament ol work petlotinunce.
on toreign longuuge competence, if required fur current pasition, An-plql, or explain tetiogs given in Section B ¢4 grovide Luat

boss for Jertermining future personnel uction, Manner of yarigemunca of munoyerial or swperviagry Jutiss und 2480 zongcoyinesy
1.0 e_vie of personnel, spuce, equipment and tynds, rust La commented gm__nj_yygl-cublg. 1f ontro spuca is resdad 1o camplete
Section C, ottoch a separute sheat of puoper. ) , N " ’z A

There har been llttlv;ﬁhuﬁnculibhubJLct's performance #inze the
subtmission of his last report coverling the perlod through 20 Zepntember

1970.

B KRN

The hlghpolnt of hle activities durlng this period, as it han been
throughout hi:z tour, has been his management of a senaltive te-hnicnal
cperatlon which has been a consiztent producer of unique and nigh level

intelllgence. This has been a4 good performance on Subject’s rart . -
indicative of hio professional capabllity to conduct clandeztiric
operations, - -

Subject's wrlting ability haz improved durlng thic pcrid', and
there 1s little doubt that hire efforts in this regard are paying off.
Further experience should sce continded improvement of his writing

skills.

As SubJect's first tour comes to o close he can look bazz on a
generally strong performance In 211l phases Of hls operational aztivity

on behalf of the Bace's objectives.

CERTIFICATION AND COMMENTS
BY EMPLOYEE

1 CERTIFY THAT | HAVE ZEEH SECTIONS A, B, AND C OF THIS REPORT
JUNATUKRK OF LMuPLOrFE

/8/ Daniel Flores

B7 SUPERVISOR
1P THIS REPORY MAS 55T BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATICH

[SECTION D
).

DATN

3 May 1971
2.

MORTIS LMPLOYLE HAS DEEN
UNDER MY SUPERVISION

20
. OATSE OF FICIAL TITLE GF SUPLFVISOR TYPED ON PRINTRD NAME AR5 Si,%ATUNE
‘ 3 May 1971 ‘ CoB, Guayanuil /s/ Robert FPaebtini
3. i BY REVIEWING OF FICIAL
COMMENTS GF REVIERING OFPFICIAL
During

1 concur in the ratings and remarks of the supervisor.
his first tour abroad, Subject has done very well in his main fields
: of activity., His outstanding attribute at the moment is his
: persistence not only in going after operational targets but also
in improving himself. lie has encountered some difficulty in
presenting his ideas in written form but he has faced up to this
: problem and, as the rating officer notes, has mado significant

improvoment,
(Continued)

TTYPLO UR FRINT AL NAME SND StomaTONe
1

: /s/ Paul V, Harwood

ars tOFPILIAL TITLR GF MR 018 @1NG OP P CraL

17 ¥ay 71 : COS, Qatto

, ‘ SECRET
< * \m) o ’
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Continuation of Comments by Reviewing Official

Subject has a clear-headed approach to the collection of
intelligence and is realistic in evaluating potential sources.
His fluency in the Spanish language has facilitated his movement
in the local community and he has developed several potentially
useful sources and identified others.

In considering this officer for promotion, two facts should
be kept in mind:
a. He is probably older and certainly more mature than

the average officer at his grade level. He is anxious to
get ahead and this explainsg much of his initiative and drive.

b. The rating officer has rated him very realistically
which, in my view, adds to the importance of thu ontstnnding

rating given him on Epecific Duty No. 2.

SECRET
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TRAINING REFCRT " \

Weapens Training/Defensive Priving Course No. 1/72 2-6 August 1971
Late
TRAINEE: FLORES, Daniel ' OFFICE: WH

FURFOSE AND SCOPE CF CCURSE:

B T T

The course provides basic proficlency training in the use of

'
veapons for gelf-defense and in the techniques of defensive driving

to counter vehicular kidnaping for Agency cfficers being ansfgned

to hostile or unstable rolitical and operational environmcnts": abroad.

' : \ '

’ ' ACHIEVEMENT RECORD:

This 1s to certify that Mr. Flores has satisfactorily

: ccapleted the prescrided course of instruction.

FOR THE DIRECTOR OF TRAINING:

1
t//M’!L P20 #Aur/L/
JOSEP M/ HUDACEK

yl/ﬁ, Special Activitics Branch

9 August 1971
Date

LEPIZ8) P W pes T

AT gy

Lo

C+0-N-F-I-D-E-N-T-1-A-L




Certificatica of Handoun Qualification

instruction in firing techniques, weapcn'care and safe weapons handling

9 August 1971
. Date
’ Vr, Frederick E. Owens and .
' (Instructor CAB Steff, OTG, ISOLATIOJ
i Identity
; Trainee FLOEES, Daniel, WH
; Identity -
i on 2-6 August Mr. Flores was given 28 hours
3 date identity -
| .

procedures. Efubgsequently Mr, Flores fired the handgun qualifica-
; identity .
i : Automatic(Cal.-9mm) 258 ' :
: tion course with eRevolver(Cal.38kchieving a score of 261 out _
veapon
: of a possible 300 . Mr. Flores demonstrated that he
' identity : :

had absorbed the instruction on safe weapon handling and that he exercises

]

; due care and discretion. Accordingly Mr, Flores i3 certified as
¥ identity

i Automatic (Cal. - 9mm)

! qualified with the Revolver {Czl, - 38hs of this date.

] weapon

: Slgned

; /
, Hef 8 et
. FREDERICK E. OWENS, SAB/OTG
Instructor ldentity !

- — s

|
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Continuation of Narrative Comments

the target is good. The project is, however, in neced of good human
reporting assets and it is expected that as Subject overcomes a
weakness mentioned in the next paragraph he will be able to devote
more of his time to this important task.

. The Subject has encountered some difficulty in the preparation
of written material -- dispatches, intelligence reports -- and
finds it necessary to spend an extended portion of his time on its
preparation. The rater has discussed this with Subject on several -
occasions, and it is believed that his difficulty is due to a lack
of experience, and that in time ana with a continuing effort on his
part he will develop his writing skills,

The Subject's overall attitude and response towards his pro-
fessional responsibilities during the first tour have been positive.
He is interested in the kind of work he is doing, likes it and is
willing to put in the kind of long hours it sometimes demands
without complaint. ’

Continuation of Comments of Reviewing Official

of the Base. He responds positively to guidance and direction; heo
is eager for new opportunities to enlarge his experience and
knowledge. He appears to be complctely motivated toward the work
of this organization;: it is a pleasure to have him in Guanyaquil,

JECRET
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SECTION C NARRATIVE COMMENTS

tndicarte sigailicant strengths or meoknesses Jemonatruted 1n current potition heeping in proper perspective their retehion ship o
oversll pertormance. $1are suggestions mode for improsemant of work Petiormance. Give recommendotions Yer troiniay  Comen ant
on foreign longuaye competence, 1t required lor curront position Amplily or evploin rohings given in Sectron B % prowide basr

bosie for dotermining fuiure personnel oction. Monner_of performance of monegerial or supgrvitory Juties end codt conmravIngey

inthe e of personnsl _spoce. exvigment ond fynds, must be sommented on, il ogplicoble” i exrra spoce 18 reeded %o complere
$ection C, orach o separote sheet of paper.

The period covered by this report encompasses the middle portion
of the Subject's first tour as a Case Officer. His performance
during this period has been balanced in that he has shown the kind
of intelligence and maturity necessary to successfully carry out
clandestine operational activity. le has also shown a weakness which
he will need to overcome in order to achiceve his full operating
potential,

The Subject has turned in fine performance in the overall
management of a very important and seunsitive audio operation which
has been under his care since the pre-installation phase. His sure
and careful handling of all succecding phases of this operation led
to a secure, uncomplicated installation, the recruitment and training
of support agents, and the dissemination of valuable intelligence
information. Subject's natural fluency in the Spanish language has
been especially useful in this operation. [His handling of this
ingtallation has been of a high professional caliber throuyhout.

The Subject is also respoasible for the management of a project
targetted apainst the subversive left, His handling of this project
has been good: he is a good agent handler; knows how to target his
agssets against objectives of most importance; and, his knowledpge of

(Continued)

JECTION D "CERTIFICATION AND COMMENTS
1. BY EMPLOYEE
T CERATIFY THAT | WAVE SFEN STCTIONS A, B, AND C OF THIS REPORT
OA'S - NONATURE OF RWPLOYTESE
30 Oct, 1970 /5/ Daniel Flores
2. ‘ 8Y SUPCRVISOR
CON I TLs sl QUGN 1P Vol RAPOAT MAD NOT DE PN SHOBN TO INPLOYEER, OIVE RAPLANANIOY

UNLER M7 SUPEAYIION

Darte OPPICiAL 14704 OF suranmvison TYPE0 ON PRINTED naME AND 310%ATURE
40 Oct, 1970 Robert L. Famlriad Js/_ |
3 BY AEVIEVING OF FICIAL

CCIME Mt OF B8 0. 8 9sng OPPILIAY i
] snree with the ratings, Thiw has beon a pood year for Subject,

oune ahjch has piven bl a rather unucual opportunity to lenra aany

facets nf the anrk of this orcpndzszation and vne tn whideh: ho han mhoun

A very satisfactory lovel of acocospliabhneat, Shoartly atter bin

arrvivel 1n Guayaquil ne hocase, for a4 short tiwe, the Acling Chije!

0f Naneg, adid theuagh thatl porjod and the oesuing chan; o 1 Base Chlels,

he ahosed & protessional maturity se felt to bo exceptionhal tar a

young Giilecy an bila §$3rat tour, e Bas sorked havd and jhteanely

for japroscscet dn the gquantity and quality of his operatiaaal proadycs

tion, ead he has collavarated svery ef{octived) osith the ather offivers
ERTHAE TN nne,

I - T U . o m~eras -
EFS £ R T N T BE N ¥ EY T Tn IAN 3 R A P S SUP Y

da e, 1270 . 11 doliin A Maska b

WCEED .
<. . (.\

-
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FITNESS REPORT
025120
SECTION A GENERAL
INCTY T § {Laeot) (Piret) (M sptle) T:,n “E LT GIMTIH D 8GN 4. OnADE ?l' t 3]
Flores. Danlel P4 Aug 19350 M GS-10 1 .
S. OFPICIAL POSITION TITLE 17 LPP/LIT/ AR OF ASSIONMENT 8. CURREST FT8TI0N )
. . ! .4 o b=l
oo _.Ops Qffticer DDPLYH/Branc . ol
. CHECH (X) TYPE OF APPOINTWENT 1. 240 18I TYPE OF REPORY ~ N
N lcamven L Iacuu-l ] Traweumany ! witiaL 1NEA08. Guwret T SUPRAVISON
CAREEN-PROVIIONAL (500 motructione < Jestinn C) . 'L x ‘hwny AL (AEARS ImwinT EuPLOYER
. 808 C1AL (Specily):

sruCiaL ‘Specily):
13. MEPLNTING PERICD (Prom: io-)

1. UATE REPONT DUE IN O.P,
. 1 October 1969 - 30 Septe=ter 1970

ECTION B PERFORMANCE EYALUATION
U-lnsehdoctory Performance is unacceptable. A 1oting 13 this u'o'uy 18Gmesy ewncdurte and powiive remodial ovhon. The astwre of the ostica
furthes § g to placing on pricot: n:mdm«humb-umm

could range from counselmg, 99

or proposed m Sechoa C,

M-Mar giacl mm.hmcdnm‘:mtmtmlumﬁmh.&wlthbWCdMum
» or ould

P-Profeient Performance is wtickactery. Deurad reswits org being produced i e pected.
Stroa Parformaace is choracterisad by mscephona proficiency.
O-Outrtanding Peclormance is 80 ssceptonal ia 15ia1:00 4o 14quirements of 1he worb end 18 comporires fo the perd o ahen docvy smiler
work 99 fo wurrent spaciol recogachen.
. SPECIFIC DUTIES
List wp 1o six of the moet Importent specific duries perfcrmed duwing the r91iag paviod. Insert rating lefter which e et describes the
menner in which smployes porforms EACH specific dury. Consider ONL Y eHectiveness in performance of thet é»y. All employess
with supervisory responsibilities MUST be rored cn their obility 10 supersise findicate numbder of smplogese sepureeed.
PACHIC DUTY NO, § :“’V;‘g
Case Officer responsible for Base project targetted angainst p
the subversive left . 1.74:4 S
@AYING
Larran

SPECIPIC DUTY NO, 3
Case Officer responsible for a sensitive audio operation

including tho selection nof the intelligence resulting from /‘
Ledl

tho operation |
SPECIPIC DUTY MO, 3 -.'v;:g

The development of new agent ussets and operations
X

PECIPIC DUTY MO, ¢ ) .‘.‘.';':?.
Preparation of dmpu(chen, sntelli;:ence reports wnd other

corrcaspondonce pertinent tn the operation 31n his area of
responsibility

a8 Ving

ree

PECIIC DVTY MO &

APRCIPC OVIY RO & estims |
l (S AAE K]

“OVERALL PRE P ORMARCE W CUSTEINT PONTION R
. slimg
IRy

Tahe tate eesount Sow thing 00wt N9 020iesne Bl ied 3ol . B 00 bis 0o . tospma s o §1) Jpo et POsiNen ¢evb 50 oo |
tvmened o) sgneiliy dur s, Pedwtieit), s andres A0 el LERPI TN RIY gevd et savsemel Waii) @ BeD By et 1
000d 00 yrw bxcoipldge ol 0090400 ¢ Pv o' P ttmacss § 910y VOB Fes ey g ted |

Pt lioiietiones m to'omn.
siome Mhg Iottum in thg tetiag but randapEaicng I3 120 P EPCBe) BRND Guelt exswersly rpflacty MY lovei o) g dpmesee i b )
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tenn
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Section € Narrative Comments, Cont'd -

disciplined, effective manney cnabling him to maintatn a continuity
and productivity within the Base operational requirements with gecurity

and dlspatch,

Soeially Subject and hls wife are proving to be good mixers and
both are galning In pepularity within the local foreisn and indigenous
communiticsa, They both have gainced the respect and appreciation of
the complex not only as cvompatible personalities, but In her
willingness to participate actively in Joint charitable endeavors and
his professlional cooperative attitude, Thelr optimistic and positive
conduct at offlcial and non-ofticial functions is a credit to the Base.

Subdect's native fluency in Spanich and his Latin bnckgroundlis
proving to be a definite asset in the performance of his assigned
operational tasks and abillty to handle mgent assctes amicably and

productively.

Ho maintalns accurate accountlng records and is demonstrating
responslible acute cost censclousness in the use of funds and propertles,

This rater's principal criticiam:of this employee is his tendency
toward ifmpulsiveness and too-qulck Judgement before welghing all the
facts and Implications in the pursuit of hizs operational requirements;
however, thils wceakness 1s mere a functicn of his inexperience in the
field and wlll be resolved as he gains more ficld experlence. . .

Subject, although exhibiting resourcefulness and imagination in
performing his assigned operational tasks also has a tendency to accept
the Judpoment of other senlor grade officers too readily rather than
express his own convictlons and trust {n his own assessment of a :

situation. '

This rater has canscled this Officer regarding these tendencles
and he is taklng measures to rectify them,

In Judging his over all pertormance, this Rater i{s of the opinion
i he continues to apply himsel! in - handling tasks worthy of a senior

grade ofrficer, he should he cunsidered for a promotion to the (G5-10

level at the earlliest oppertunity,
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FUPLOGTFR SVRIAL HuMDIEN

FITNESS REPORT

036130
SECTICH A GENERAL
F A (Last) (Firel) (Middls) |7 DATE GF gimfwn 15, 8FR 4. amAGE |9 %0
Florces, Daniol Holia3r, | u !"T =09 D

. OFPICIAL PUNTION TITLE 1 Qrre/OIv/0e OF ASYIONUME T A. CUBRENT BTATION

Ops .Officer pop/wil/Br 3

10, CHECKR [£) TYPE GF REPOA

Guayaquil -

S CHECU (4)1TPE OF APPOINTMENT

i
!
T
I/. REASIIGNMENT SUPKRYISOR
T
1

¥
fcamren | {mescave I | tumeonany INITIAL
Lg_‘-:c-mnovn-onu. {See Instrurtione « Section C) x ANMUAL AV AMICNMEMT EMPLOYER
Iu-tcul. {Specily): aPwCIAL MBpacily)y

2. REFORTING PRRIVD (Pran to-) f
13 Mny 1969 « 30 Beptember 1969
SECTION B PERFORMANCE EVALUATION

W Nerk Perlormance ranges from wholly inodequate to slightly less than sotislactory. A roting in this category requires
positive romediol action. The nature of the actiuon could range from caunseling, to further training, 1o plecing on
probotion, to reossignment or to separotion, Describe action tuken or proposed in Section C.

A - Adoavare Puﬁ;:"m:o meots oll requirements. [t Is ontirely satisfoctory ond Is characterized neither by deficiency nor \
excellence. l

P « Proficient  Petlormance Is more than satisfactory, Deslred results ore being produced in o groficlent manner,

$ - $trong Porformanca Is choractorizod by exceplional proficiency. ~

0 - Quistonding Porlormance Is 30 excoptional in ralotion 1o requirement s of the work and in comparison 1o the performance of
others doing similor work as to warrant special recognition.

SPECIFIC DUTIES
List up 10 six of the most Important specific duties porformed dulné the rating period, Insert roting leter which best describes tha

manner in which employee parforms EACH specific duty. Consider ONLY effectiveness in parformance »f thot duty. All employees
with supervisory rasponeibilities MUST be rated on their ability 1o supervise (indicate numhar o/ ampinyens supsivined).

11, DATE REPORT DUE IN O.P,

IPRCIPIC LUT Y 1O, Y :.A'v;:%
Cane Officer responsible for handling Bascec operationz and agsets
targetted against hard- and soft-line communist activitics 4in
the coastal areac of Fcuador XAl L

$PLCIZIC OUTY #O. 3 A BArina
Cagr Officer responsible for the handling of three ensi 1ve veds
auvdio operations. He 13 also recponsible for the tranzlations,
processing, and dlisgseminatlion of the relevant intelligence info. S

BPECIFIC DUT T N0 0 RATING
Case Orficer of student assats targctted againat the extreme Larren
leftint elements wiftin student groups, v P

Y& &2
SPRCIPIC DUTY NG, 4 . :t‘l'r;%
' Davelopment of new contactu nnd operations, including folloqing )
: up opserational leads and recrultment pitches. N * P

SPRCIPIC OUT Y RO, § i . = :.l";';z
Case Officer responsible for writing his own intelligence
disseminations prepurcd from infcrmation obtalned from hils agent ™
asgets ‘IAJAL_

E1 4 T LTS Qv'r »nO, ¢ .' :.A'y;:?'
Drafts operazion;u--orra»ncndcnce, Projoct Renewnls, and Frogress
Reports, 61‘ 3

OVERALL PERFORMANCE IN CURRENT POSITION
BaAvinD

Tohe into accouwt over ything cbout the employee which inlluences hs olfectivensas in his Cuwsrent patition surh o8 por- Lerrea

lawmares of spocific duriee,” productivity, conduct on (ob, tooperativensss, pertinen! pertona!l We.te o hubite, and

portituior liotesions of t0lents. Bosed on your hnowiedge of sapleyee’s overall partormanse duwring the roting petiod,

ploce the letrer wa the 10ing bor corrosponding te the sivtement which most actwaere!y refiects his leve! af petiewrmonse. 3

R * =V I 1
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{(When Polled tn
SECTION C NARRATIVE COMMENTS

Indicote significant s1rengthe or weoknesves demonstroted in Cutrent por‘tion keeping in proper perspactive their raletionahip to
Stute augyestions made tor improvement of work purlormante. Give recommondmions for lroining. Comment
Amplify or explain tatings givan In Section D 1o provide bese

averulil pertormonce,
on loreign longunge competence, il 1equited for curren? position,
basis bor derermining future personnel uction. Manner_ of pecformonce of manogerinl or sugervisory dytisas ond ¢nst consciouness
aviprent.and tunds,_rwst be commented om 3l opplicaile. 1f esita spoca ie needed 10 complere

g'a_lh'l_u.-ét._qL P'Fi‘ sonnel, spuc :‘. A
ection {, uttach o seporot ' L] . N . M ' . r
ep L] ent of puper UL‘ ‘“ ‘,‘J l‘:J :;‘{ ’DJ
. Thls enmployee, a GS-09, arrived PCS al the Cuzyagqull Base on
13 May 1959 and has been under this Rater's gupervizion during this foun

and one=half month period. Guayaqull lo hlg rirst overcean apsignment

with thies Agoency.

I Durlng this short reviewing period, thls Officer. has denonstrated
a marked fncight and Knowledgeablonoess oft the operation:s he has been
assigned, and has provided a number of good i1dear and cuggentions for
the betterment of thesce operations. SubJect-ic proving to be a hard
worker and has not complained of the many. extra hourz he hais devoted to
his operations. He has accepted responclbllitics without hceoltation .
and 1le not afraid to take on diff'lcult tasks usning initiatlive ond . . .
ingenulty in thelr completion. This latier quality haz been amply : S .
demonstrated when Lhe Ratoer wac unexpectedly confined to o hozpltal in
the Panama Cnnal Zone tor the full month of Augusnt 1959, leaving this
employee solely responslble for the Basc as the cnly inslde Case Officen
at the Bace during this time. Rater's abscnee corresponded with a
change-in Case Of't'lcer PCS acslgnments at the Pacse, which lef't- the Base
temporarily depleted of Orficers. Durlng thls period, Subject exhibited
an abllity and maturity expectcd of an officcer of higher grade and

greater fieild gxperlence. He vrgmlsed hig Ineregsed workload in a
. ...fontinued, ..

SECTION D CERTIFICATION AND COMMENTS
1. . BY EMPLOYEE

1 CERTIFY THAT | NAVE SCEN SCCTIONS A, B, AND C OF THIS REPORT
[DATE SIONATURE OF EMPLOYEK .
2 QOctober 1969 /s/_Daniel Flores
2. BY SUPERVYISOR

MONTHS FMPLOYEY MAS DR EN 1P THIS REPORT HAD NOT BLEN SHOWN TO EMPLOTRE, SIVE EXPLANATION

UNDER MY SUPFRYISION

DATE OFPICIAL YITLE OF EUPERYISON TYPEGC OR PRINTED NAMK AND BIONATURE
|__2 Oatober 1969 | Chief of Dase /s/ Neil linckley
I BY REVIEWING OFFICIAL ° -
COMMENTS OF REVIE®ING OPFPICIAL
He has

This Officer has made a most impressiveo beginning in Guayaquil.

in a few short months ndapted to new tasks and a new environment with

mature, if modest, assurance and .a professional approach which speaks
and experience he has had. He has taken on,

highly for the train!ng
in the absence of the Chief of Base and other scenior officers, respon-
sibilities uncommon to an officer of his junior position, and he has

handled them in a superior fashion, He and his wife have entered into
theiyr representationnl responsibilities with great enthusiasm and
redict n most highly successful tour for him in

effectiveness, and 1 R
Ecundor. Because he has shown n personal and professional competence

beyond his grade level, it is strongly recommended that he be con-
sidered for promotion to GS-10 at the carliest opportunity.

JUPPICIAL TITLE OF MBI BING OPPIvtAL [ T4PELI GR PR .NTED hAME ANO SIONATURE

/%/ John S, Morgan

LAty

1
16 Octobor 1969 | chjef of Station |

SECRET




SECRET
(Bhen Filled In)
. ., EMPLOYELE SCRIAL NUMBER
- FITHESS REPORT _ —— _
. SECTION A GENERAL
t.AME Last) (Firet) Mipile) 2. DATE OF RIATM 3. SE7 4. GEADF 9. %0
Flores  paniel -~ 4 Aug 1935 © 4 | GS-08] D
S, OFFIZIAL FUTION TITLE . T, QrriDIV/ AR OF 4335 6MENT 8. CURRENT STATION
Ops Officer DDP/Wi/4 : HQS
V. LHECY /) TEPF OF APPOINTMEST 10, CHECR IX) TYPE 47 BEPORT
[camEEn l Iulnnvl i I tTEuPLBAR ¢ INITIAL InEasstanmENT SURERVIION
1 omprn.VROVISIONAL (Ses Ineinmvtizme - Sactin C) ANNUAL J xxl’“ ABDIGNMENT EMPLOYEER
SPRCIAL (Spmcily): .

JsorciaL (Specity)
12. RRPORTING PERICG (Frum- 107)

11. UATE PEFORT DUE IN O.7.
19 Scptember 1968 -~ 30 April 1969
SECTION B PERFORMANCE EVALUATION

W Ha Porformonce ranges from wholly inadeauate to slightly tess than sotisfactory. A rating in this category requires
positive remedinl actizn. The nature of the oction could range from counseling, 10 further training, to placing on
probation, 1o reassignment o 1o sepaation, Describe action taken or srzpzsed In Section C.

Perlormance meats all requirements, it is entirely satisfoctory and is choracterized neither by deficiency nor

A - Adezente
oxcellence.

P - Proficient  Performance is mere than sotisfactery. Desiced teaults are being produced in o proficient mannor,

$. Yeng Perlormance i3 chasacterizod by excepticnal proficiency.

O - Quaptanding Porformance is 30 excepticnal in relation to requirements of tho work ond in comparison 10 the performance of
others doing similor wurk os to wavrant spcclol recognition,

SPECIFIC DUTIES

List up to sis of the most important szezific 4uties performed during the rating period. Incert rating latter which best doscribes the
manner in ahich omployee performs EACH specific day, Consider ONL Y offoctiveness in gerfurmance of thay duty, All omployoou

with sugersienty cosponsibilities MUST ke mud on their ability 10 supervise (Indicare numter of employeee superviaed).

SPECIPIC L'ATT HO, } c:‘r'}:%
Operations officer handling the Headquarters direction and
support of FI projects and activities, S
R¥-ATS
IPRCIFIC OUTY 0O, 2 ) RATING
' LETYHER
Preparation of operational correspondcnco dispatches, cables
and special memoranda, : P
ASPECIPST G NO. 3 lAI‘INoa
Coordination of operational matters with other components and e
desks, . P
SPECIPIC CuUT S NO. & | C‘A‘uréon
sfcc'nc’ovfr ~O. ® S‘A"';n;(:
i
SPECIPIC ITY NO. O RATING
LETTYRR
0 ¢ -
3 “,N‘ :\J ./ i
FENS) —
i OYERALL PERFORMANCE IN CURRENT POSITION
. : RATING
i Tahe intc account everything about the employee which influances his effsctivencss in his current position such as per- LerTTEN
formarce of spocilic dutlas, praductiaity, conduct on job, cocperative , pertinemt persome! traite w habits, ond s
perricuics limitotions of talents. Bosed on your bnoviedge o! employee’s overall performance. during the roting period,l! P
ploce the lavier in the 1ating bos corresponding 1o the etotement which most occwately refiects his lovel of perlormance

SECRET ===
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SECTIONC NARRATIVE COMMENTS

fedicate signiticont strengths or weoknesses demaerstrated in current position heeping in proper perapective their relationship te
everoll performance. Stute sugyestions made for 1pvovement of work performance. Give recommendutions for training. Corment
on foreign lanyuage competence, if required for current potition. Amplify or eeplnin totings given in Section B 10 provide best
baais for determining future personnel action. Mences of pertormonce of managerial or ‘supervisory duties ond cost conaciouiness
. the use of personnel,_spogce, equipment ond funcs, mvat te commented on, sf applicoble., 1 axtro spoce is needed 1o complete

Yechion C, ottach o seporate sheet of.2aper.

Mr, Flores did a finc job while he was adiggehed, tas 264Sn1 le
desk, He had responsibility for a variety of FI projects, including
several complex and sensitive ones, which he ably handled., He had a
full workload and in addition to his assigned responsibilities he was
given FI assignments of every type as they arose. On one occasion he
was sent on an operational trip to New York City where he was to con-
tact, assess and support a target personality, Owing to circumstances
beyond his control nothing went as expccted but Mr, Flores, acting
alone, improvised and adapted to the.situation, This is indicative of
the initiative and cagerness he displayed in his desk work., He was
willing to .learn and he accepted guidance and instruction to the letter.
In addition Mr, Flores writes well and this is always an assct.

Mr, Flores is fluent in Spanish, It is my impression that if
there is onc thing that Mr, Flores wants to be that is a field case
officer. 'He is now-getting that chance., He will soon leave on an
assignment to Ecuador. I have no doubt that he will do very well,

Mr, Flores did not have any managerial duties,

SECTION D CERTIFICATION AND COMMENTS

1 N . BY EMPLOYEE
- 1 CERT{FY THAT | HAVE SEEN SECTJONS A, A, AND C OF THIS REPORT
O,f’ R P SIUNANURE OF BMPLOYE,
S ;7_‘./2 f (G¢ ] 2ol 7 e, ”
2/ - 4 8Y SUPERVISOR
1P THIS REPORYT NAS NOT DEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

MONTHS EMPLOYEE HAS BEEN
UNDER MY SUPERVISION

5 months

BY REVIEWING OFFICIAL

OATE > é OFFPICIAL TITLE OF SUPERVISOR "PWTUHI
;Z ? /zlf’ W Z’ C/WH/4/Chile obert Wiccha
3 )
COMMENTS OF REVIEWING OFFICIAL

I concur in the above assessment,

Oarg

i T or . Fr TYPED CR INTED NAME ANDAIGNETUR
!orncuu. ITee REVIL®ING OF PICIAL /(::"'.“".z{?f}c b .FL/.’
f Chief, WH/4 Raymond A.Warren

29 April 1969

SECRET
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kW Thiy Saveer Yralbaes Loy bea s Lusor g dntonager of PSS S |

Poogtam with wrtessice teesai.p L Clandestine Operations,

DA dod ventun? lopn of bie pELTOrul €4 14 ) vhgsee mig Joetigined
Vel Mt fela) Prewaaned Paleer. Ueiinrt i RO S S D R

convespoady o TR Lu Ssedloe ¥ Fioenese Mepovt Fogm G 04 b g

N it G AN T———— ¢ S ———trir she % B A amia S W e Aeat e P e S aa AiBm A o e e i v emm i smsem cania aa e

CVIRSLL SEENORSACL 1 LR URRAT LD FRIZ A Proficient

= m——r— s e e e n me cmme e A s ———————— e e = e et i A= ALa em e b e ——
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Mr. Flores entered the CT Program on 11 December 1967, spongored by
DDP/WH Division. His work during formal training was characterized by
determination, hard work, and a strong ambition to become a successful
Clandestine Services opecrations officer. He responded well to supervision
and guidance and experienced no difficulties in assimilating the principles
and techniques covered by the instruction. In Opcrations Course Phase I,
the key coursc for DDP casc officers, he achieved an overall periotmancc
rating of HICH PROFICIENT,

At the previous rcquest of his Division Chief, Mr. Flores was,
effective 10 October 1968, reassigned to DDP/WH Division.

“d

25 November 1968 co ;)V( _ CLF L I
John/ Gerry '
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EMPLOTEL SLHIAL NUMBEN

FITNESS SEPORT

SSCTION A : GENERAL
e Name fl.ast) {Fures) (Middie) ii- ODATL OF BtRTH 3. 3iX ;4. GRAQE 8. %30
FLORES, Daniel i 4 Aug 35 1 M +GS-05 D

3. OFFICIAL POSITION TITLE LY OFF/GIVIDR OF ASSIGHMERT A. CUNRINT 3TATION

. Intel Clerk '_DDP/%11/COG | _WASH,, D.C.

V. CHMECK LX) TYFPE OF APPOINTMENT P10, CHLLZK (X) TYPE OF REPGKHT

T, DAYTE REPONRT DUE IN O.P. _ .

1 Fcbruary 1967-15 June 1967

sCAREER ) I HLILRYVE H I TEwSIRARY i LiNITIAL i CABSIGNMCH T SUMERISTR
CCAMEEM-PROVISIONAL (See Inatructions ~ Sactam O) J Parnuac ' READICUULNT EMPLO v e i
B ‘&)
L SFECIAL (Specily)’ R i X secciau(siecit Recommendation for Prorpe
i12. HEPORTING PERIGD (Frame fa) tiop

[SECTION B PEIFORMANCE EVALUATION -
1w Woaok Rerfarmance ranges from whe'ly ircdequote to shightly loss than satisfoctery. A roting in this cotejory requires

positivo remediol action. Tre rutire of the action could range from counseling, 1o furtner training, to placing on
probation, 10 roassignment of » sepuration, Describe oction 1aken of proposed in Section C.

A - Adogyote Performance moets all requirementa. it is ontiroly sotisfactory and is charocterized neither by deficiency nor

- ", encellence.

P « Proficiont  Porformance is more than scrisfoctery. Dosired rosults are being produced in a proficient manner.

S« Strong Porformance i3 choracterized by esceptional proficioncy.

0 - Qutstanding Porformance is 30 excoptions! ia relation to requiremants of the work and in comparison 1o the performonco of
othors doing similor ws’rk a3 ¢ wurrant special recognition.

SPECIFIC DUTIES

List up to six of tho most important tpecific duties performed during the rating period. Insort roting letter which best doscribes the
nerner 1n which emzloyee performs EACH specific c.ry. Consider ONLY cffectivenoss in performance of thot duty. All employeos
wits supervisory responsibilities MUST be rated oo rmeir obility 10 supervise (indicats numbor of employses superviaed).

SPEC.FIC DUTY NO, § :‘A'r'.’oir‘
Performs intelligence operations support work in connection with
Cuban CI operations in third countries, Assembles lead files, D&
collates data on hand and additions information received in prepar- S
SPECIFIC DUTY no. ¢ S IO LOr taTgeT amalysts; BATING
Screens Cuban Spanish language publications for information of valle
in the branch counter espionage-counter intelligence records and:
for operational data, : : el S
SPECIFIC DUTY NO. 3 . - 3 ::;;N'o.
Conducts liaison between two contract agents and WH/COG/CICS and .
maintains the administrative records for these cases, P
IPLCIFIC DUTY NO. & . T TEw
Prepares translations from Spanish to English and English to .
Spanish ‘of operational correspondence, . .y A
12 )
SPECIFIC DUTY MNO. B N R . - ' :‘A'Y;:G.
3PECIZIC DUTY NO. & N - . e
. . i

R

- |

RS OVERALL PERFORMANCE IN CURRENT POSITION ]
N I ..
. v - o ..:1 Tee
Taee Ko cccount avaryining about the employee whics iafivancot his olfectivenass in his curroal position Bush o pore |
13 wrze o) speciiic dutien, Praduclivily, COAduC? &N 103, COBpeldtvene B, Portinanl Fersansi Hai's o Rad:ty, ¢~ ! H
2ortcuior b mitatiors of talents. BJ3sed on your snewiedge of employen’s Overcil perfarmenie during the reriag ’.u.‘,: '
Piace The (eT1er 1A 150 16010 boa COMespandirg 10 1he ateteasn? whiih moe! s e wrately roliocts Ao level o) postermenca.; s

Pe——— -
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SCCTION C NARRATIVE COMMINTS

I~diccre significont strengths or weeknesses demenstrated in current pasition heeaning In propee parepactiva thalr f”"""*‘!‘-r e
overoll perlormance, State sugeattions melte Ror improvement of work perfarmanca Grve recormandotiong fae tralning, Comment
on forelgn Tonguase competence, if required hor current potition, Amplify or explain retines qivan In Section B 16 previde bees
bewis for derarm ning future persannel oction, Manner of perfermence of meange-is! o-_‘-.\-i-_-r-l_m!,_ig.'_-e_'_gn_d_‘(o_\"_ter_u_:-_e_q_-l-_e‘g_!
e yse ol eesnnnel _tpoce, eqvipment end funcy, meit be commanted wele ot it e W estin space 13 reeded 1o Za2p15E
Section C, o'tz o separate heet of roper,

“r, Flores is a part-time staff cmplovce who works a maximum of
19} hours per week while attending university full-time, In August
1067 he will obtain his bachelor's desree in pelitical science, He
will revert to full-tine employment upon finishing hisg university
studies and will be recommended to the Office of Training for admission
in the CT class beginning November 1967,

The limftations imposed by part-time emprloyment have prevented
us from assipgning Mr, Flores to jobs within the branch such as the
monitoring of active ficld cases which require close, daily attention,
~——t~However, he 18 qualificd for this type of duty, His performance in
the duties described above is excellent., He accomplishes his tasks
quictly and cfficiently with n minimum of guidance from his super-
visor., Becausc he is bi-lingual in Spanish and English he is of
great use to the Branch in screening quickly and accurately materials
vhich are of countcr-intelligence interest,

Mr, Flares agency work background, coupled with his formal
education about to be completed and his own desire to make a carcer
in intelligence make him an extremely valuable cmployee, one in whom
the Agency should not hesitate to invest time and money for the
advancenent of his career training,

CERTIFICATION AND COMMENTS

BY EMPLOYEE

1 CERTIIY THAT | HAVE SEEN SECTIONS A, fi, AND C OF TMIS REPORT
oArg SIONATURE OF EMPLOVEE

At s //4 /7(/ et o Lot —
7 '

SECTION D
1.

” BY SUPERVYISOR ..
1# THIS REPORY MAS NOT DEEN SHORN TO EMPLOYEE, OIVE EXPLANATION

[UDV 713 EVPLSVYEE aS DEEN
UHDER My SUPENgisI0N

TYPED OR -Q,'N'!D NAYT AND 3'ONATURE
TR P rX]
Y AT D A
<

QP FICIAL YITLE OF SUPERVISOR
N vz
Carl Trottin

oAvYE f
|
i

DC/AW1/COG/CICS
BY REVICWING OFFICIAL

3.

COVMMUNTS GF S 1@ %% GFPICIAL
I would rate Mr, Flores essentially the same ns Mr, Trettin,

I wish to stress that, although young and inexperienced in .
intelligence work at the present time, the potentinl 18 certainly

therno, After CT tratning Mr, Flores should be a fine, dedicated

and competent officer,

<N\ .
-'rv‘\ ‘-.n-rl WAVL AND SianATyRg

R S SN, RN
BHarry Mahonev CJ

waVe VPP Ay TITLE OF ALyl BthG PP AL

CAWN/00G/CI0S

sTCRilY
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SECTION A ‘ . GEfERAL -

. NAME Towt) (Friret) Misle) 2. 0ATE OF BIRTH |3, 8EX ,a. omAGE 8. 80
... Flores _ Danlel 1.4 Aug 35 | M __: GS-05_D.
1.OPP/LIV/ AR OF ASSIONMENT 8, CUNRFNT STATION

C. OFFICIAL POSITION T:TLE

__Intel Clerk —o...DDP/WH/COG ___ . _ | WASH., D.C._

10. CHECR (X} TYPE QF REPONT

9. CHECK IX) TYPE U APPOINTMENTY
::;_‘}._‘.._.;.:;:;;‘._ -I ) I‘;;unfﬂ amv X { I;I'lll. o _IFIA llv';nvtu v .u’:.?f.',:o_“
CAREZKR+PROVISIONAL (See Moﬂr:_”m. «Sertien C) — ‘:n::v_l_l._ ‘5-! ASBIQNMENT EMPLO FES
'_.:‘..E.'..‘.‘ (Spwede's jspaciaL (Spacily):

2. REPOATING PERIOD (From- fo-)

11. DATHE REPORYT O\ & IN Q.P, .
' - L Apxril 66 - 31 Jan 67 .

SECTION B .. PERFORMANCE EVALUATION
We.¥edk . Faehrmance tonges from wholly inadequote 1o slightly less thon satisfoctory. A rating in this cotegory requires
rortive romediol oction, The narure of the action could range from counseling, 1o further training, t2 placing on

prodation, to regssignment or 1o separation, Describe action token o7 proposed In Section C.
Performance moots all requirements, It Is entirely satisfactory ond Is churacterized neither by deficiency nor

A - Adeavare

| ewellence.
P - Proficlont  Perhormance is more thon sotisfactery. Desired results are boing produced in a proficiont manner,
S Strong ' Peekermance I8 charocterised by osceptional proficioncy.

0- Qﬂﬂmdlén Perbormance 18 20 encoptisnal In relarion 1o requitements of the work and in comporison 10 the gerformance of
other s doing similar work 0s 10 warrant special recognition. '

= SPECIFIC DUTIES
List up t0 six of tha 2o3? importont spacific duties performed during tho rating period. Insert rating letrer which beet describes the

manner in which emgtavee performs EACH specific duty. Consider ONLY effoctiveness in performance of that dury. All employees
with supervisory respansibilities MUST be roted on rthaeir obility 10 supervise findicate number of smployeos supsrvieed).

SPECIPIC DUTY NOL Y :.A'Y;b‘%
Conducts liaison between two contract agents and WH/COG/CICS
P
sPRCIPIC OU"'.NQC :“'1;:0“
Maintains files and handles administrative matters for these
same two contract agents, including travel, housing, pay- ;
ments, etc, . H
SPECIPIC OUTY NO. 3 H RATING
Proparcs translations from Spanish to English and from e
English to Spanish ;8
i
sPECIPIC DUTY u.o. L] ::";‘;0.
Preparcs material for input for the CUIS Madine Program ;
.
’ :
SFECIPIC DUTY RO 3 - A TiNg
; CRAT T
1
i
SPECIZIC GUTY NO. & mating
“ETYeN

— _OVERALL PERFORMANCE IN CURRENT POSITION - T

B4V ina

Teho 1010 01 ovt oves yohiag chout the smployse whieh influsnces Mo offertizensts in his cuwrrent gosition sush o8 por: PeEtTen
lovesanie of spwe il dtias, rodumtivity, Ctondust an (e, Coaparstivena s, peitinent porional Mails of hedrts, ond B P

partisnion limitatioms @ teiouit. Beved va your baseledgs of smploves’s sseell parbarmente ding the r1oring pevied,
plero the lotter 1n Iha ruting Det oo tponding %o Hae Sretempnt which gt 0rewetsly retionts s lovel of potseeme. -

¢ ., 2V Ro? e
s €N B0 PRILIOUS BT ION SECRETY -"'":.'.'.':",.'.";
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SECTION C NARRATIVE COMMENTS.
Indicate significant sirengths or weoknasses demonstrotad in cutent position keeping In proper perspactive their relationship lo
overall performance. Stute suggestions made for improvement ef woth c’dwwmcc. ot dationy foe traini
on loreign longuoge compatence, if reauired for current position, CAdplity si-edctdin “n‘:j‘ given in &ouh\n 8 to provide best

balil for Jolovnmlnq future personnel action, Monner of eorkvmnnco ot monageriol or supervisory duties myst be described, i

Jaw 30 10 us AH 67

- Mr, Flores hiay coatinued to perform at the sumc'broricluut

level cited in his previous ritnvss‘9@p59Qf The ratings and

remarks appended to this report, accordingly, still remain

(MONTHS EMPLOYEE WAS DERN

applicable. -

Ve
SECTION D ceiﬁrncnuon AND COMMENTS
). /’ ' 8y tuPLovze

| CERTIFY "lAT I MAV( SEEN SECTOONS A 8, AND C OP TNIS REPORTY
DATE HIONATUAE OF EMPLOYER )~ 7
')/ s e 1,44..—6’ s ( LA

2. : . ¢ BY SUPERVISOR

1# THIb REFORT HAS NOT BKEN SHOWN TO EMPLOYEN, GIVE GXPLANATION
UNDBR MY BUPERVISION

COMMEMTS OF AKVIEWING GFFICIAL

5 months

OATE GPFICIAL TITLE OF SURGRYISOR | TYPEQ PR PRINTRO MWME ANO SIGNATURE
26 January 67 Chief, WH/COG/CICS Harry T, Mahoney\

3 BY REVIEWING OF FICIAL . )Y

Mr. Flores turns in a good picce of finishod work and
has demonstrated increasing ability as a Case Officer, As
soon as he graduates [ plan to recommend him for CT tratning.,
I have discussed the mattor with him and hepplans to make a
carecr with the Agency -which will be mutually advantapgeous to

him and the Agency,

-”\ - .
targ oau(u; n'gc oa -...p..wo o’n(-s; ' "") -1 Ano .I“i~"\‘.;_........~_
10 Jan 67 " Deputy Chief, WN.COG }utl Ut Hnd

SECRET
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FITNESS REPORT
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SECTION A CENERAL i
Twname T T T TG T T crieany T tmnatey fe.vaty or piaTn {'a_.'s'm Ta nmaor “ie s TS
) FLORES, Danlol b 4 Aug 35 M .Gs 05'D
8, OF FICIAL POMITION TITLE ir. ore/piysan oF nslounemll CunBENT STATIZe
____ Intelligence Asst. ; DDP/WH{Q- o iWashington D.C.
°. cuu- (N TYPE OF APPOINTMENT t * REPORT
) - [l!l’!‘.vl - T " o lu;"l:l.—-‘-. Tt ..b‘lllfﬂl.l';':vfn'j LA £ 7 ;;;
Eachivon, o esimnien bt T } TN W L T T
| BPECIAL (Spaciyh
", nn( .(’o-f uu! N O.P e = - e i 13 WEPORTING PERIOD (Frame f00)
30 April 1966 i L April 65 - 31 March 66
SECTIONB . PERFORMANCE EVALUATION R
W Wesh Porlormance ranges from wholly inadequate 15 slighily less than .on-lanuy A rating in this can»rly 7o
positive remediol action. The nuture of the action could range from counseling, to further Woining, 1o placiey 1=

probation, to recssignment o 1o separation, Deascribe action taken or proposed in Section C.
Petlormanca meots ofl roquirements. It is entirely sotislactory and Is characterized neither by deficienc ;s xav

A - Adegyote

excellence.
P - Proliclent  Performance is more than satisfactory, Desired results ore belng produced in a pruflicient manner,
$ - Srong Porformance Is choracterited by #sceptianal proficlency. .

0 - Qtstanding Performance is so exceptional in relation to requiremants of the work and In comparison 10 the performance ob
othors doing stmilar work os 10 warrant special recognition,

e SPECIFIC DUTIES e,

List up 1o sin of the most importont specific duties performed during the roting pnlod. Insert rating latter which hest des rizes the
mannor in which employee performs EACH specific duny. Considor ONLY elloctivaness In parlormance of thot duty, All smgicress

with supervisory responsibilitios MUST be rated on their ability 10 supervise (indicate number of smpluysse supsrvieady,
SFEciFic BUTY NO. A TeETIET
et

Conducts linison betweon two contract agents and WH/COG/CICS ; P

SPECIFIC DUTY NO. 2 : :::;:-;
Maintains files and handles administrative matters for these .
same two contract agents, including travel, housing, pay-~ 1 4
ments, etc.

SPECIPIC BUTY WG 3 - : i
Prepares translations from Spanish to English and from, .
English to Spanish 8

[APECIFIC DUTY MO, & - 0 T B [
Prepares material for input for the CUIS Machine Program-* P

SPECIPIC DUTY NO. 8 - T ”*E"::T’

;
- . e
. L8 Te®

SPECIZIC DUTY HO. &

OVERALL PERFORMANCE IN CURRENT POSITION

— Jp—
P @evimy

Tabe inte occount averything ebovt the amployes which influonces his offectivanass in his current position such 0 por: | sHrTes
formonse of ipsc.tic dAles, produrtivity, conduct 0n 10, cooporalivenats, perlinant pertonal Baity e hub i, ond
panicvier limitations of tulenis. Bosed on your bnowledge of smplores’s overall perlovmanie duwring the reving ’O"v‘ } 4
plece hs l.nu in the 1ot)ag bore carratponding te the stutesdn! which most accwately rettacts his lovel of pastormence. | |

\\ v
‘\Q . .L" { "“n.),o' T h
T a8 e mmE ermie oberns . SECRET Lo
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(@bem 2y t0rd Jan

SECTION C NARRATIVE COMMENTS

Hindicote signiticant atrengths oo wenhnasses demonstroted in current pasitian Lv.p.m]' ln Vﬁll*[ parspective their ralotianslup to

ovarall perfermance. State auyysstions made for ummuvomonl ol woek pertormonce. Give recommondotida for woming, Comment
z‘l" n rotings geven in Section B to provide hest

o:z,,pu.nn-y duties:and cost eonscimuanags
}

,le "30 PH“‘F wa noeded 1o comykh

on foreign lenguoge comperence, H renguirad Tor curtpnt position, Amplily or e
basias for dertecmining tutuee peraonnel getion, Mlan of preformonce of mone
in_the uie of perscnnel, spocr, eguipmunt und lundll\ must be commented on, ot up,l
Section C, oMach o seporote sheet of puper,

Mr, Flores is a part-time staff employeg who works a
mintmum of nincteen hours per week; he is alsad #vfull time
college student in his qcnlor year, majoring in political
science and speclalizing in Latin American studies. Sub-
scquent comments should be prefaced by the statement that
Mr. Flores' overall performance of his asstigned duties would
be considerably more efficient 1f he were able to devote tull
time to his assignment., On the other hand, Mr., Flores is
preparing himscelf achdemically for a uscful carecer with the
Agency and in tho rater's opinion shows promise of becoming

a very capable and competent ofticor.

Mr. flores is bilingual and has scrved very cefficiently
as a translator for tho Branch, He has gained very valuable
experience as n case officer in the handling of two contvact

agents of WH/COG/CICS. nnd in doing so has demonstrated tact,
a fine ability to handle people, Mr, Florcﬂ

‘sound- judgment and :
is very personable, intelligent and makes an excellent appearance,
With the completion of his studies he should be ablo to make

the transition from Intelligence Assistant to Junior Case
Officer, which the rator honrtily recommends .,

ECTION D CERTIFICATION AND COMWMENTS
By EMPLOYE!

- "I"c'cnr"lrv THAT I HAVE SFEN SECTIONS A8, AND C OF THIS REPORT _

VATE TS laMAT nu or EMPLOVIK ~ /

BY SUFERWSOR
117 THIS REPORT MAS NOT BEKN SHOWN TO EMPLOYAR, GIVE EXPLANATION

_5(’ /]H\t"\' ! C’(ﬁl f‘ /Z‘_(c \.»( // ) +—~
2

MONTHE ERMPLITEY HAS DEEN
UNOER MY SUPEAYISION

11 months

:
DaTE :
|

i

1

GFPICIAL TITLE OF suPRRvIsSOR ’nrs on nmun nnul Aun SICHATUNE

s
30 Novembor 66 DC/W11/COG/C1CS - Tetin K Caatore

“BY REVIEWING OFFICIAL ’{__ -

CWM!N'I or Ilvu.n.o °"|Cll|. —— e s o o
Mr. Flores has workod closoly under my dircct supervision

in the handling of the two contract cmployeces listed under
Specific Duty No. 1 and 2, I concur with the rating of Mr,
Castoro and can only cmphasize that I believe Mr, Floros
will make R good Casc Otficery and I plan to rccommend him
for CT status as soon as he is able to be with us full time,

oste O TTTTTTTT T Totoreicial tirleTor mrvasema orrical rveco x\*&mﬂo\
5 llarry T lnhonoy

30 Nov 1966 Chicef, WI/COG/CICS
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SECRET

(Rhen Folled In)

EMPLOIEE TLRIAL NUMPDER

FITNESS REPORT

B. OFPICIAL POSITION TITLE

Intel Clerk

PonF e (g Tere QF APPOINTMENTY

SECTION A CENERAL i
1 s et (Firet) ) TV OATY OF nimTA 9. SF e IA aRAOR 19,30
FLORES, Daniel 4Aug 35 | M GB-05 | D
- IOrE DIvinn OF usmuurnv.’-_c UHREENT BTATION <.

. _DDP/WR/COG | WASH,, D.C. _

10, CHib (® 12} TYPE OF REPONT

[cancen

i Eul‘.lrﬂvl I |' TEwEymamy INITIAL ,’umnnanuunrsu-xnvuon

icamEta-erIvisiONAL (See Inetrmicticne - Sactimn L)

IRE AMDIGNMENT EMPLOYEE

ANNUAL

x BOLCIAL u,mmkocomndation fOI' rou

[lr-rcnu_ partiyht
H. UATE REPOART DU IN Q.P,

12, R PORTING PERIOD (Fomme toe)

-| 1 February 1967-15 June 1067

Tt

SECTION B_ PEPFORMANCE EVALUATION

W Weok Parlormonce tongos from wholly rrsteausute to slightly less thon satisfoctory, A rotin

probation, to uuulgnmonl of 15 se-xntion, Describe action taken or proposed In Section C.
A - Adeayate
escallonce,

P » Proficient  Perfurmornca Is more than sotisfacsory.
Potformance |s choracterized by aszeotivnol proficloncy.

Desired rosults aro being producad in o proficient manner.

8« Jrong
0 - Qutetanding

sthers doing similur work as to wassunt special recognition.

in this category requires
positive remedial action. The natre +t the action could range from counieling, to further tuining, to placing on

- Patlormance moot§ ofl requiremerds. §t is ontlrely aatisfactory and is characterized neither by do‘lchncy nor

Parformonca 13 so exceptionsl in relstion ta requiremonts of the work and in comparisen to the performance of

SPECIFIC DUTIES

List up 10 six of the moet Important specific dutias savformad during the rating perlod.

with supervisory responaibilities MUST ta ratod on t5air ability 10 suporvise (indicate number of amproyese suporvised),

Inaert rating letter which best describos the
manner in which employee porlorms EACH specific 6.2y, Considor ONLY offectivenoss In parformanca of that duty. All employees

RATING

3"""'!' (2172 S TP

Perforns utoluxonco operations support work in connection with
Cuban C]I oporations in third countriee. Assembles lead files,
collates data on hand and sdditions information rocatved in prepar]

LETTER

SRECIPIC LUY S NS, 3

Conducts liaison between two contrnct asgonts and YVH/COG/CICS and
saintains tbo ndn!.nutraun records for these casos,

SPRCTPIE GUTY W T ation-for target amalysis; AATING
‘S8creens Cubaih Spanish languago publications for information of walue
ia tho branch countere-espionage-counter intelligence rocords and
. for oporational data,
JEvTER

Toke Inta account avarything obout the empliyee which infivences his olfectivensss in his current potsition such as pere
lormance of specitic duties, productivity, conduct om b, ccoparutivenass, pertinen? personcl traits of hobits, and
particuiar Limitations or 1alents. Based on yowr hrewiecse of employes’s overall perlormance during the rating period,
place the letter in the rating box corresponding to 1he storement which most occurately retlacts his tevel of performance

AFECIPIC LUTY W0, & el
Preparoa tnnshuou froa 8ganish to Bngunh and English to

Spanich 0f operational correcspondence. | 4

SECITICOUTT G, § i hid

BPECIZIC DT Y %0, ¢ :k.";:kl‘!

OYERALL PERFORMANCE IN CURRENT POSITION
KRATING
LeETYTEN

ror 49 uee rsacvioLs 20ITIONS SECRETY

-0




SECRET

! FA AT RN PTLE PR
SECTION C NARRATIVE COMMENTS

Indicote significant strengths or wecknestzs Jemonstiated in current position heeping +~ Toocer perspective their relononship to

overoll pettormanca. State suggestions made for improvenient of work perfarmonce. Give rex o endotions for I'cming: Ceown ent
Anmplily or explein reriezs given in Section B to provide dest

on foreign lonquaje competenca, if required hor current position. :
bosis for determining future persoanel ochien. Maenper of petformnace of """'"7"“‘0‘ € Scoerys n-'_'_Ju_ho_‘_go:l_go'n_geni:-.-—_.: ness
inthe vse of personnel, spoce, equip=eat ond bynds, myst be commented on, f appliceyia” if entre spoce iv needed s complate
Section C, ottach a separate sheet of peper. S ead 5

dr, Floreos ig » mart-time staff enployae wdc works a anxisum of
194 hours per woek vhile attending university full-time., In August
1967 be will obtain his bachelor's dejroc i rolitical 3cloonce, He
~'wlll rovert to full-tiee employwncnt upon finishing his univoraity
8tudies and will be recoamended to tho Office of Training for admission
in the CT clasa boginaing November 1967,

The limitations iaposed by part-timeo amploysont have prevontod

us from asaigning Mr. Flores to jobs within the branch such as the

zmonitoring of active field cazcs which require closy, dally attoation.

_However, he is qualified for this type of duty. BHis performance in
tho duties described above is excellent. He accoapliches his tasks
quietly and efficiently with & minimum of guidance from his super-
visor, Becauso bhe is bdi-lingunl in Spanish and English be is of
great uso to tho Branch in screening quickly and accurately materials
vhich are of countor-intelligonce ‘intercst. :

Mr, Plass agency vork background, coupled with hias formal
education about to be completed and. his osn desire to make a careor
in intelligence make him an extromely valuable eaployse, ono in whoa
the. Agency should not hesitate to invest timo and wonoy for the

advancewent of bis carger training, T

1

SECTION D CERTIFICATION AND COMMENTS
i N BY EMPLOYEE
! CERTI# THMAT | HAVE SEEN SECTIONS A, B, AND C OF T™IS REFORT

0ANE sm%(mﬁ or Eue?sg /,)
Ll /(/, //(;6 / v e - T~
% T BY SUPERVISOR

IF THIS REPORT MAS NOT BEEN LAOWN TO EMPLOYFE. GIvK EXPLANATION

WWMONTHS EMPLOYEFE HMAS BEEN
UNDER MY SUPERVISION

DATE OFFICIAL TITLE OF SUPERVISOR ™ "'t v "'/‘"t' nl'" A,No:'ﬁ“‘?u.!‘
Co. 20l
DC/WH/COG/CICS Carl Trettin
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I would rate Mr., Flores essontially the same &8s Mr, Trottin,

vish to stress that, although young and inexperienced in
{ntelllgenco work at ;he present time, the potential is certainly
thore, After CT training Mr. Flores should be a fine, dedicated

and counpetent orticqr.

SOPFICIAL TITLE UF AFVIE®ING OP FICIAL ;vvloc,c SNTEO N .;A-u VINar Ay
CAte ! . i \:\K (G \Do\u\
___c/un/coc/c1c8 ' Rarry Mahoney )

SECRET




« SECRET

(Shen Pollod In)

probation, to reassigrment or to separation, Cescribe action token or prapased in Section C.

excellence.
P - Proficlent Performonce 13 'more than sotisfoctory. Desired rosulrs are boing produced in o proficient manner,

S« Strong Porformonce I3 choracterized by excoptional proficiency.:

others doing similar work as 10 warrant spocial recognition,

N . EMPLOYEE SERIAL NUMBER
. FITNESS REPORT . \ . 036130
SECTION A GENERAL |
toNAME (Last) (Piest) (Middle) 2. 0ATE OF DIRTH |3, SEX 4. GRADE [3.30
__FLORES, Daniel 4 Aug 35 M 1GS-05 D
. OFFICIAL POSITION TITLE ° 7. OPP/DIV/(IR OF ASSIONMENT /8. CURRENT STATION
_Intelligence Asst, _._ DDP/SAS {Washington D,C,
9. CHECK ({X) TYPL OF APPOINTMENT 10. CHECK (X) TYPE OF REPORT
;::-.:; I [nl;znv! I I:unmunv N luu‘lAL x :—WIIONU.(:LIUPKHVHOI
CAREERPROVISIONAL (Jeo Instructions = Section C) X Auuun. i HEASBIGNMENT EMPLOYER
SPECIAL (Specily): . . II’IC.IAI.fSNl'My)
11. DAYE REPORT DUE IN O.P, ) 12, REPORTING PERIOD (From- fo=)
30 April 1965 1 January 1964 - 31, Mnrch 1965
SECTION B PERFORMANCE EYALUATION -
W- Wook Porformance ronges from wholly inadequate 1o slightly less than satisfoctory. A rating in this :ullgovy requires

positive remediol gction. The nature of the action could range from counseling, to furthor trolning, to placing on

A « Adeguote Porformance moots all requiroments. It is entirely nallllﬂclory and Is characterlaed neither by deficiency nor

0 - Qyistanding Porformance Is so excoptional In rolation to roquirement s of the work and In comparison to the performance of

- SPECIFIC DUTIES

with suporvisory responsibilitios MUST bo rated on their ability to supervise (Indicete number of employses supervised),

List up to six of 'l.l.w'moll important specific dutios porformed during the roﬂ"nq period. Insart roting lettor which best describes the
manner in which employeo porforms FACH specific duty. Consider ONLY offoctivenoss in performance of that duty. All employees

ploce the terter in oh\" r?h- corresponding te the stetoment which mast occwately reflects hie lovel of pertormonce.

waciricouryHe- ' served as interpreter for WH/SA counterlntelu% nce operations | LeTTER
officers and Office of Communications officers in tralning’and briefing agents
being prepared for dispatch to denied area (Cuba). el S
) *
SPECIPIC DUTY NO. 2 . f:”:%
Assisted in the debriefing of a Cuban intelligence service
defector, _ L P
‘ o VP2
sreciric oury No. 3 pranslated and participated In the preparation of agent S/W Cevren
messages, cover letters, and OWVL messages, .
' ' | P
. ATIN
rreciric ourvuet performed traces and rese;u'ch relating to counterintelligence CeTiER
operations and activities. S
- Jcle
SPECIFIC OUTY MO, b :.l";’;on
SPECIFIC DUTY NO. & RATING
LRATYYER
OVERALL PERFORMANCE IN CURRENT POSITION I
A TN
Toke Inte account ever ything about the employee which influences his olfactivensss in his curent pasition suth as pers Cerria
formance of specific dutres, productivity, conduct on , ¢odporativene ey, perilnant personal waite or habirts, snd
partitvior limaotions & tolents, Bosed an your hnowlsdge of eopleree’s overall performance duwing the 13ting period, S

12 AFR 1998, ; —pmet Y
1579 45 oesorsbe smeaious soirioms. SECRET sl
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SECRET

(W8e~ Filled 1)

>

SECTION C NARRATIVE COMMENTS  ° v 7 o,

Indicate significent stranyths or weaknosses demorstrated in curront position hooping in proper po'lp.vcliv‘o'ﬂtoir relationship ro
overall pertormance, State suggestions mode for «=grovement of work performance. Give rocommendations for training, Comment
on foreign language comcertence, if required for cuerent position. Amplity or c-ylou‘,g}- 78 given in Section B to provide baat
S g e seiamalscton. s o selmmane o sl il pa gy o b dostbed, o
S Mr. Flores was a particularly useful and versatile employee in the
WH/SA counterintelligence operations unit.  Although he had no, gperational training
or previous operational expérience, he learned ryupidly and performed well the
operational support type duties assigned to him. His fluent knowledge of the Spanish
language, his willingness to learn and perform tedious tasks, and his conscientious
approach to his work were important factors in his performance. His previous
assignments in the RI Division and in WH/SA as a translator and in conducting name
traces gave him a good background.

: A . With respect to specific duty #3, on two separate operations in New
York City Mr. Flores participated in the training and preparation of agents for
dispatch to Cuba. In the first operation he interpreted for training in S/W, OWVL,
W/T (medium speed) and related subjects.. The,second operation involved OWVL
only. This experience enable Mr. Flores to perform duties (specific duty #3, )
relating to communications with agents in Cuba, )

Mr. Flores plans to continue his university education and attain a
degree. Arrangements have been completed so that he may work in the Agency on a
part time basis beginning in January 1965. He will attend classes at a local

- Juniversity as a full time student.

Mr. Flores was promoted from GS-04 to GS-05 on 16 March 1964, He

-thas been performing duties at the GS-06 level, and he should be promoted.,

(see page two)

COMMENTS OF REVIEWING OFFICIAL

Concur,
OATs - T_U'"";-l!&-'l»'rl 0‘_I.v-00-‘a Y -.\. ‘;" 'c,/' ': {" ;:lé{;ﬂ eman, .w.:“,
s 0207 W SA CL (WL C sP) /) Rarald B Navnann

SECTION © " CERTIFICATION AND COMMENTS
L — BY EMPLOYEE S
i cenm:;g’r? MAVE SEEN g_sjc‘n A, B, AND C OF THIS REPORT
DATES . SIONALCRE/CE EMPLOYVES é ‘
_M&L s /;a,é ot
2 - " BY SUPERVISOR ]
NONTHS EWFLOVEE HAT BEEN iF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOTEE, GIVE EXPLANATION
UN L v
15 months ) prh
OATE ? QFFICTAL TITLE OF SUPEAVIIOA TVPRG Sn PRINT D nank AND K GWATURE
' . — A N Iy A A Y PR
N / i{/’-"'(.‘, o~ , , L'}' ERTE AT B R
C 4N 'C/WH/SA,/QOps (WH/C/RR/0S) ~- Richard Taasing /
El ! OY REVIEWING OFFICIAL L e

SUCRLTY
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L4 ﬂcn:
S.‘.U. l.T
- 2 - L] ‘e .‘ . .

Mr. Flores is cost conscious and effective in the use of space,
equipment and funds,

Mr. Flores does not hold a supervisory position,

T 1

v = e = e =
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SECRET

(When Folled In)

FMPLOYEE SERIAL NUMOEN

“‘\/ FITNESS REPORT ' o 3613%

SECTIONA _GENERAL _ R
[T (Last) (Fieett | (Mibfte) li DaAtE OF pimt |3, 5Fx 4. omADE 3 30

FLORES Daniel L Aug. 1935 | Male GS~l ) L D
W ornicial rontion tives T T '1. OFF DIV NR OF ASSIGHMENT 8. CURRENT STATION

__|_Washington, D.C. |

Translator ] i DDP/S.ASe

‘0-;:;('.( 17) Yyeg Or A’r\\mruauv T e ,'ﬂ (m«l\l!' VVM or n§06uv
e Al o (Tl
. _ CAREAR-PRAOVISIONAL (Fee Mmatrn tives " ‘ I‘NNV‘L IMEASSIGNMENT EMPLOYEE
T aererad gt T o l X lsenciad (spe uy_;fnP_x.jg_m_g@_i_gn Recorwendation
11, UATE REPORT DUE iN O.P, 12. au'onvmn PERIOD (Frum- tor)
| 10 Jure 1963 to 6 Decomber 1963 ,

SECTIONB o PERFORMANCE EVALUATION e

W . Weok Perlormance ranges "om vho"y inudequate to slightly less than lo'lslouuy. A rating in this category requires

positive remedial action. The nature of the action could runge lrom counseling, to fur T\u reaining, to placiag on

probution, o redasignment or 1o seporotion, Describe action taken or woyoud in Section C.
Performance maats oll requirersents, It is entirely satisfoctory and Is choracterized noither by deficioncy nor

aexcellence.
Performance i3 more thon aatistoctory. Deslred resvits are being produzed in o proficient mamol.

A - Adogurle

P - Proficient
S - 3rong Petformonce is charocterized by exceptional proficiency.
O - Qutsrtanding Poerformance is 30 exceptional in relation 10 toquirements of the work and in comparison to oho potformonce of
others doing similor work as o warron? spocial recognition, \

SPECIFICOUTIES - :

o —~ o —a

List up to six of tho most impdrtont specilic Juties parformed during the rating period. Insert rating letter which bost describes the
monner in which employee performs EACH specihic duty. Consider ONLY effectiveness In performance of that duty. Al amployees
with supervisory responsibilities MUST be rorod on their obility 1o supervise (indicate numher of employess «nonl.od)-

T T T RATING

SPECIPIC OUTY %0,
Tranplates material from &mush to Englich and vice-voress Translates |““'™""
agent messaged. . 8
SPECIPIC DUT Y MO, & " o RATING
LETTYER

Performs name traces, analyees, extracts and surmarizes obtained
inforzation, . _ .

IPECIFIC DT Y MO, i - _—“""‘i"—.",‘,;;{“
Prepares and initiates requests for operational clearances, , prerres
P
WeCIPIC ot;;.uo. ) Bt - RIS
Writes and prepares dispatches, cables and memoranda. ’
. . YA
IPECIPIC DUTY MOL S TITTT T mrmmmim T s T e o s e "‘“’“’f waring
TR AL L
’ {
!
. i
PR OWTRGTTARTY TT T TS e e e e e b
Y AALE]
T
R TOVERALL PERFOVMANCE IN CURRCNT POSITION .« . .. .

Tode 1226 Driavmt suarprhing bt The smple ;30 ohied 1nlleace s hia oifectivanste in Bid s orant pasition torh a3 par
twaan. o 38 spoeific JAIL, Pred vatio?s, Svmbout Sn (4D, 12 gl vRrW I, poitinnal partamel Maite wr hab ity ond
Pt ntar trmivetivas o telonie Revet o powr bvaladyr ¢f emplaraa’s ergs el pelwnence AIiag e tetiag rorind ' P
lons the lesser in 1B 1uting Bed saurasgemding Vo tom SPetenmmal B8R .cD et Se s pataly telinsts M lovel of portmname s, ¢

J9CLs M8y P oemes ),

b €Y ceenr 90 raRsisus #vet vt HZ(RLT y et




SECRET

(9ten P illed In)

SECTICLN.C HARRATIVE COMMENTS

Indicota nrnlﬂton' strengths or wechnesses demonetrnted in curtent position heaping in proper parapactive their relaticnshep to

overall performonce. Stute suggestions mode fur improvement of work performonca.
on foreign 1anjuage competence, H required for cwrent pasition, Amplify or aeploin rotings given in Sacticn B 2o provide best

basis for determining futwe parsonnel oction. Manner ol performance of monageriol or supervisory duties must be descrided, if

profiriency in Spanish ho wao ascignod to translating duties and immediately proved
to be an invaluable asset to this offico as well as to the Staff as a whole, lia
worked many late hours and weekends. helping to facilitate the flow of translations
fren this officoe to the difforent components within SAS. His performance of these
dutics can best be characterizod as "exceptional" in all degrecs.

and this request was roadily granted approximately one month ago. He is currently
being trained as an intelligonce assistant in Ops Support functions and his
perfosuance to date has been excellent. In his new duties Mr, Flores requires very
1ittle supervision. This can be attributed in part to his degroe of intelligance
28 well as the background he obtained for his present duties while asaigned to his
previous job in RID/INDEX. Mr. Flores spent approximately one yedr in his former
job and the knowledge he brought with him reglting to name tracing procedures has
enabled him to grasp the duties of his new position quite rapidlye

A2 a means of furthoring his education Mr. Flores is attending American
University at night. iHe has expresesed a desire to obtain some agency training and
would 1ike very much to be enrolled in the Intelligence Orientation Course as socn

as possible,

‘ Mr. Flores entered the agency as a GS-4 in March 1962, It is strongly
grecommended that he bo-promoted at the earliest possible date to a GS=5,.

(sive recommaendations boe traiming, Commont

2Kkl yr, Floves entered on duty with Special Affairs Staff in June 1963, Due to his

¥r., Flores expressed a desire to move into & position of greater responsibility

‘R his decistion to move Mr. Flores into a position of greater
responsibility, and I support the recommendation that Mr. Flores

be promoted.

Attached {5 a formal rocommondnthil.

A u, LI aimy, sas/mny | &AM K, RS

e

SECTION D CERTIFICATION AND COMMENTS
1. o ___B_V EMPLOY!E___~_
) ICE'IN’V THAT | HAVE SEEN SECTIONS A, D, AND C O’ THIS REPORf
ATE SIGNATURE OF FUPLOYER / ] _ J
17 Dec 1963 Daniel Flores 2t /i‘/za/ u_‘.' ' de”
2. 8Y SUPERVISOR i
[MZHT IS ENPLOYEE MAS DO EN 17 THIS REPOAT HAS HOT BEEN SHOWN TO EMPLOYRE, OIVE EXPLANATION
UNDER MY SUPERVIBION
P Kornths
(catE ~ = OFPICIAL TITLE GF SUPEAYISOR TYPPO OR FRINTRO NAME AND SIONATURE -
17 Doc’:ﬁ63 3 QIIEF, SAS/ICS JOSEPH A. I’Dbu.AN Y
l o . ~o--. W
L J ‘I}' /"’ﬂﬂ“g 7
s ’\l - BY REVIEWING OFFICIAL /| o
tw-vl or -lvll"l'lo OFrriciay -
< >y ~
", ~ 4
= < I agree with the assessment of the supervisor, concur

bave Tnesiiian T OF WPV 0N0 VP PICIAL  SYIARC U l-m Y jnu anu . uu\vqlu T

SUCRET /
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SECRET

f (Whew Pilled Tn)

EMPLOYEE SERIAL HUMNDER .
/J/ FITNESS REPORT .

. ' 036130
SECTION A : GENERAL e - . -
1. NAME (Last) (Firat) (Middtie) L. OATE GP QIRTH 5 sea (4 gnaoe [8Ssn T T
FLOHES ____Danfex 1935 -_.' M N ()3--‘ D
. . OFFICIAL POMITION TITLE o I a':/nu/én DF ASSIGNMENT 8. CURREMT STATION
File Clerk | OPCER/RID/RE/Ti ] idqro.

10. Cmese 14) Y rPF OF

O.CHEC (X)) YYPR O

[n:h)llunuuu TouUPrRRYVIIGN

_____ e g e o s o et s | i <t ‘,.__ -

canxgn i' —;."'._:5_,_. | rewronaay jrertiay INMENT SUrE
XX | CANEEN-PROYISIONAL (300 Inetruciions - Seciion C) . n ’ Auuubg ihl ASIGNMENT TMPLD llt—
SPRCIAL lsucny): i’.’,".if‘.‘.g"_f_”‘"'
11, DATE REPORY DU IN O, P, Y REPCRTING PLRICD (Prome fo-) . —
. 30 Aprtd 1993 13 Decenver 192 - 31 March 1963
SECTION B PERFORMANCE EVALUATION
W . Weok Performance ranges from wholly Inadequate 1o slightly less than sotisfactary. A rating In this category requires

positive remedial action. The nature of the action could range from counseling, 1o further troining, 10 placing on
probation, 10 reassignment of 1o separotion, Dascribe acticn tzken of propcused In Section C.

A« Adpquate  Performance meets all requiremonts. 1t is entirely satisfactory ond Is choracterized neither by deficloncy nor

oxcellence.
P - Proficlont  Performance is more than sotisfactory., Dasired tesults ore being produced In o proficient monner,
S - Swrong Performance I8 characterized by exnceptional proficiency.
O - Qutstonding Perfarmance |3 30 exceptional in relotion 1o tequiremant s of the work and In :cmporhon to the performance o’
~ others deuing similor work as 10 warrant speciol recognition,

SPECIFIC DUTIES

List up 1o six of the most importont specific duties perfarmod during the rating period. Insert roting letrer which bast describes the
manner in which employee pesforms EACH specific duty. Consider ONLY effactiveness in performance of thot duty. All employees
with suporvisory responsibilitios MUST bo rared on their ability 10 supervise 7indicate number of employess superviaed).

SPECIFIC DUTY NO. |} :.A";:a'
Conducto nene t,ro.cea in the lain Index of the Records Integration
Division. ) . 8
SPECIMIC DUTY NO. 2 . RATING
LeTYTER
Pulfills daily a.nd weelzlly mnintenance duties r»qui.red bf all name
checkers; e.g., filing,_ audlting and refiling. P
SPECIFIC DUTY NO. 3 RATING
3 Lerren
SPECIFIC DUTY NO. & : ’ :::;’;0‘
IPECIPIC OUTY NO. § : ' :l"';:%
i .
SPECIPIC OUTY NO. 8 maTing
s Lerras
' . 1 ” . .

" | ]
__“_(_)VERAL_I, PERFORMANCE IN CURRENT PARTION | -

Tohe into octount sver pthing about the smployes whith influences M effectiveness in his cwrent pesition such oo pare
tormante of specific dtios, produttivity, conduc? on job, 100peIalivone 18, pevtinant parscnal Peits of hebits, and
porticuior liniretions o tolents. Besed on your hnowledge o employea’s ovewcli serlarmance dwing the 10ting period,.
ploce 1he lener in the reting Bns carratponding to the stetement which masl occwately raliecte his lovel ol porlormante.

NI LTS -~ . T
i 4s cn¢~i}l‘ eassiovd BDITIORS, SECRET =l
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SECRET

(OPon Fillet In)

SECTION C NARRATIVE COMMENTS

Indicate slignificant strongths or weoknosses demonstrated In current pusition kaeping id F1aer Hbe RERRANNEA 10lotionship to
ovarall .-uy-umongc Stote suyyestions made for improvemant ol work perfarmonc e da ¢9 recommandations for training. Comment
on foreiyn lunguoge competence, If required for current position, Amplily o ..glun ratinge yiven in Section 1} 10 provide best
basie for determining futwe persoanel action. Monngr of perfurmance of monagerial 5¢ supervisory duties must be described, if

opplicable, Arl3 413 PH 83

Duwring this reporting perfiod, Mr. Flores con%inusd to conduct himcelf
in the exceptionally proficlent manncr which was noted LMAAGRYAM, Fltneos
Heport. He is one of two name traccrs who specialize in a particular arca,
a fact which Lends to increase the difflculty se well auz the responaibility
of nune tracing. In spite of this burden, Mr. FPlorez nas consistently
maintained an above average level of production and an exceptionally high
quality in his finished products.

Mr. Florco 18 a conscientious and hignly motivated employee who
evidences a sound sence of responsibility. He has frequently voiced a
desire to take advantage of any career opportunitise tie Agency may
offer to him. He io currently enrolled as a full-time student at the
American Universoity.

SECTION D CERTIFICATION AND COMMENTS

1. BY EMPLOYEE

[ cenm:gl | HAVE SEEN SECTIONS A, AND C OF THI5 REPORT

OA’. DIONA RE'OF EMPLOYRE
////'l/ //(‘ - /4‘14“/ ))IJ /’l-'/

__BY SUPERVISOR

uon?ni EM)LOVII HAS DERN 1# THIS REPORT MAS NOT seen lnbvn "0 ‘J’LO'C!. GIVE EXPLANATION
UNDER MY DUPTZNVISION

10 _montha _— ‘(

OATE OFFICIAL TITLE OF ’UP..V’.O. '1"5?’ 'ﬂlﬂ'lo NA é AN bf ("] 3
. ( /\ 2 N ) )'a L5 (li
; 19{3 | prputy cnier, RID/TN (1/8) JJRES I, BRIEY, Jra

3. ) BY REVIEWING OPFICIAL

COMMENTS OF ARKVIEWING OFPICIAL

save TOPPICIAL TITLE OF MEYIR®ING UPPICIAL  [TIPEO D8 PAINTED NAME AND SioNATUAR
et i ! (P B
¢ S ! I
P N . Chief, RIP/I:dex ! AREY L. POSRY

SECRET
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SECRET : = ;
v s (®hen Filind In) . L :
f‘\/ﬁ FIPFLOIEE SFRIAL NUMDF R 3
v - A
4 FITNESS REPORT 03130 3
SECTION A e _CENERAL — ] 5
1o HAME {Laal) (Firat) (Migdle) 2. 0ATE U7 BIRTH [D. 8P 4. 3RADR 8. 50 D
oo YLOUED, Laniel e A 2035 | 1 63-h D
8. UPPICIAL POSITION TITLE 7.0PF/UIe/BR OF ASSIONMENT I. CURRENT STATION
‘| _File Clerk _l_orsEn/ain/rn L ildyrs.
9. CHECK (X) TYPE OF APPOINTMENY ] ‘
[caneen | "l'-n'r-v- [ ]—v:uuounnv AEASSIGHMEN T SUPENYISON
14X [ cancen-rrovisionas (5ee Instrctions = Sectin C) mEAsIGHUE T CuPLoYER
srRCIAL (Specily)t B j':'-us_c_u. (3pecity):
11. DATE REPORT DUR IN O.P. 12, AEPGATING PERIOOD (Proms (07)
12 January 1903 12 March 1962 - 12 Lecember 19€2
g SECTIONB v e PERFORMANCE EVALUATION B
W Weok Performance 1anges from wholly inadequate 10 slightly less than sotisfoctery. A rating in this category requires v_'.'\
positive remadial uction. The nature of the action could range from counseling, 1o further training, 1o placing on 3
. probation, 1o reassignmont of to seporotion, Describe oction tuken or propased In Sectlon C.
A - Adeayate Povhﬁmuu meate ofl requirements. It Is entirely satislactory and Is charocterized neither by deficlency nor - -
sxcellence,
P « Proficlant  Performance s more than sotlsfactory, Doslired results ore being produced in o proficiont manner.
. $ - Strong Performance Is characterized by exceptional proficiency.

0 - Quistanding Poerformance is so axcoptional in relotion 10 requiremen s of the work and In comparison 1o tho performance of
others doing simifor work as 10 warrant speclul recognition.

SPECIFIC DUTIES
List up to six of the most Impurtant specific dutios performed duting the rating perled. Insert rating letter which best describes the

manner in which employee performs EACH specific duty. Consider ONL.Y effectivoness in performance of that duty. All employeas
with supervisory responsibilities MUST be rated on their ability 1o supervise (indicate number of ampluyess supervieed).

$PECIFIC DUTY NO. 1 TN
. Performs name traces of personal and impersonal subjects in the RI/Index. 3 ’
' SPECIPIC DUTY NO. 2 MATING
LeTTER
Fulfills daily end weekly requirements of maintenance duties; e.g., filing, P
L _____purzing, asuditing, and_screening of indexz cards.
, IPECIPICDUTY NO. RATING
. . LETTIRA
N SPECI?IC DUTY NO, 4 :‘A'Y;'g.
SPRCIPIC DUTY NO, 8 ] . :'A'Y::%
SPECIPIC DUTY NO. 8 :;'v::c‘n‘
J
OVERALL PERFORMANCE IN CURRENT POSITION R
RATING
Take into account everything cbout the employee which influences his effectivensss in his current position such as pere -erren
formance of specific duties, productivity, conduct on (ob, cooperativensss, pertinont personcl traits or habirs, and
ge of employoa’s overall performance duting the rating period, P

porticular limitations or tolents. Based on your know!
ploce the letter in tho rating box corresponding to the statement which mast accurotely reflocts his level of performonce.

1

e T .

" SECRETY ==

:-2:. ‘s OBSOLETH PABVIOUD EDITIONS.

JENTER
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(8Sen Fil'ed Ted

SECTION C NARRATIVE COMMENTS

Indicate significant strengths of weaknesses demonstrated In current position h..plni In proper pecspective their reler: M;"--r ()

overall performance. State suygestions made for improvement of work parborimance. Give recommendaticons for trétmiay. Commeat
on foreign longuage competence, if required for current position, Amclify o exploin ratings given in Section 8 2 svovrde best '

buﬂ. for determining futwe personnel action, Manner of performonce of monogerial or supervisoey duties must be descrided, if

opplicable.

. From the cutset Mr. Flores has shown many characteristics of an ahvve-
average employee. Ilis initial training in the Intricaclies of his dusy sssigent
wvas marked by a high degree of application, interest, and achieverens. \k:e
that time Mr. Flores has provem hirself a conscientious and responsidle emplox vee,
one whose wark record is distinguished by a hish calibre of quality and Guandiiy,

Because of his finc record, Mr. Flares was chosen cne of the three sre
specialists for this section. e specializes in the Spanish-Portuguese area
and his workis characterized by exceptional proriciency.

At present Mr. Flores is registered at American University as a sopho .
Inasnch as he has exBibited both potentiality and strong working hadiss, I
recomnend that Mr. Flores be given the Professional Rattery Test at the earliess

opportunity.
SECTION D CERTIFICATION AND COMMENTS
i 8Y EmPLOYEE
{ CERTIFY THAT | N.IVE SEEN SECTIONS A, 8, AND C OF THIS REPORY
DATE SIGNATURE OF EMPLOYEER j /
3 ()1.1/u,4m 15¢3 fe (v‘ D 2’
2.« Z BY SUPERVISOR

MONTHS EMPLOYEE MAS BEEN 1" THIS REPOIAY- HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

UNDER MY SUPERVISION

7 months :
OATER OFFICIAL TITLE OF SUPERVISOR " T'Plo 1,6:;&5* I% \t&* Ful(
3 January 1963 Deputy Chief, RIL/IN (2/S) JAMES J. RAIRY, Jk‘.
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I fully concur in the above evaluation.

oATR OFPICIAL TITLE OF REVIESING OFPICIAL fv"ln UR BAUNTEO N.U\Iio,\ ANATUNE
- 1 l \,\w
3 January 1963 Chief, RID/Index ! AUTREY . &\\._. g

SECRET:
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(When Frlled In)

TRAINING EVALUATION--CLERICAL INDUCTION

SLCTION | ICENT IFYIRG INFUKVAT 10N
nAME OF STLOCNY SEX DATES OF ATTENDANCE 12-23 .*iarcff‘?é?
| FLOR7S, Naniel M ruty ranr
DATE GF giatu FoD SatTL TETLE AND GRADC
L Auzuat 1238 12 ¥=ren 1762 File Clsrk G3-4
SECT IO 14 Lol LZCTERISTICS OF THE COUKLE

?;(h rourae subject iz taught desly for » 5-Fday p-';;; Students »sho do not mert Agency standards in shorthand and;
or typewriting withim tNis $.dsy perind sece ve further instruction in an attempt to meet the satablished qualilica.
tione. The second weed of gengraphy srnetruclion fs given 1o students who have not been avweigned to their positions.
It io possible that not all students vill Lo sssigned to every coures subject.

SICTION 1) CHJECTIVES

To meet the typeseitang critericm based on the acale on the reverse of thie page. (Por qualilication, students
oust meet this requirerent once.,

To take dictation at 20 words & winute for 3 wsnutes and to teonscribe with $ or fewer ertora in not more than 20
minutes. (For qualsfication, studente wust weat this requirement once.)

To recognise ervors in gravmnr ard 1n punctustion and copitelisstion,

To etudy the politics and the geograpty o1 countries of Furope and Asla. (These continentas sre covered in alter.
nate wooks,

To receive 2n-tvucrion tn typing of reproduction mastera, making erasures, caring for the typewriter, and utilicing
typing shortcuts.

To become fomiliar with the syntes of /slsng ae vutlined In the Agency's *Handbook lor Subject Fillng.*

SECTICN v ° LUALIFICATION IN SKILLS
. QUALIFICATION -
COURSE Prasr’dwanct QUALIFIED NOT
1w courst at 100 QUALTFITD
“hw }v.vqt. nee
TYPEWRITING
by i 15 22 : X
L] tgerres
SHOR THAND i
CECTION ¥ RAT INGS

Agency semplings of atudents’ retioge indicate the percentage distribution as noted below. This teminee’s roting
i morked by the asterisk.

SUBJECT PO FRIR SATISFACTORY EXCELLENT
CRAMUAR . reaa ¥ sia %
PUNCTUATION AND %
CAPITALIZATION 2cs T ars 128

2turiz] presentod and svowe-sverage perforrmance in reeling course goals,

[ACTLLENT- = = = thorough knowlet,e o
Teriz presufited and adeguitec performance in mecting course qoals.

CATISFACTORY - - averaje wnowledzs =7 =

FAIR = = = = = - borderline knomlesze f ~zterizl presented and limited porferizance in reeting course goals.
PO0R = = ~ = - = [0adeduate kngeleze 4f ~ctergsl preaanted Aot untatinfactory peeforeance in ryeting course goals,
:_;;,0“ v FAVILIARIZATION LECTLRES
[ ctocraruy or tunore [ Tsrewsarcr or asia [ x| acemer siiine svsrew [ gl orrrce paacrice
LECTION VI COVMENTS

This student wes assizned to the class in typewriting at his own request.
Becauze it is not necesssery for an iadividual whose job title is Fila Clerk
to meet Agency standards in typowrliting, he wes released from training when
his final processing was corpleted,

Tastiews Cowwrmts 0w S4veeRE Iles [::J aves

SIGCAATUSRL OF Cnit?, CLERICAL INDICTION TOAIwING

FCR THE DIFEJTOR OF TRAINI'S:

!
!

MY KSR D, () D, A

SECRET N "

o 321
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(When Filled In)

GREE WORDS ERECRS NET WOSDS GROTS W0sDS EEEORS NET WCR23
L5 5 L0 63 1h 49
40 6 uo o D6s 1 50
u7 6 O 65 1 50 -
48 7 41 66 . 15 SL
bé 7 k2 67 16 51
50 7 43 68 16 52
51 8 43 69 16 53
52 9 L3 ’ 70 16 Sh
) 53 9 W4 T 17 54
LY 9 4s 72 18 5k
55 10 45 73 18 55
56 10 46 T4 19 - 55
57 10 u7 75 19 56
58 10 . 18 .16 © 20 56
59 11 48 a4 20 57
: 60 12 w8 78 20 58
61 12 K9 79 21 58
62 13 L9 80 21 59
This scale conforms to that used by the Civil Service Cozmission. The
nunber of errors indicated after the gress is the raxinmuz ;cmeslblg for that
- apecific number of gross words typed; {.e., na fndividial «Lo lvpes o7 vonis
:;tu':inute would be allowed no tore than 12 errora in o 10-zinute tyrevwriting’

SECRET
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(¥hen pslled In)

. : REPORT OF TEST RESULTS (CLERICAL SKILLS)

NAME TITLE AND CRaCE DATC OF OINTH

FLORES, Daniel (NMI) File Clerk GS-L I Auguat 1935

DATE

1 March 1962

PERSCGIMEL CFFICER - IAS

AGENCY STANDARDS

TYPEWEITING The typewriting criterion is btased on the scule on

the reverse of this page.

SHORTHAND Dictation at 80 words a minute for three minutea
and the transcription of the dictated material
With five or fewer errors in not more than twenty

minutes.

f EXEMINEE'3 PATINGS

TYPEWRITING: WAM_U3  Errors_ i fer_ 27 __ Qualified: Yes

SRORTHAND : WAM Errors : Qualified: Yes

REMARKS : Training in typewriting recommended if he 8o desires,
necessary for his job title.

\J

oyt

lo

No

Tt 13 not

MARY J, MEFY o'l

CRIF, CLERICAL INCUITICQW, TRAININ

114131

1




CONFIDENTIAL

(¥ en Frlled Ih)

SRR AUIIRRIEID TRRSONS 0N )

TEST S¢vRrs

AFK NUT T UE KEVIALPD TO EXAMINFR.

TNIS INAOfval N
OFFICE OF TRAINING, ASSESSMENT AND EVALUATION STAFF o
EVALUATICN OF TEST RESULTS (CLERICAL) 14 Fareh 1942
nast CRART AND PUsITION “VEnNsonNiL 07 FiCEA
FIORLG, Dantel (03D G5=l, “ila Uleer oo

TEST REIULTS ARE aN
TN SELATION YO OTHER FACTIAL WATERIAL

SELECTION AND PLACTMINT OF APP_1CANTS AND FOR COUNSELING ®BITN NEW §MPLOYIES.

AN INDIVIDUAL CAN AND WILL PERFORW THE
WNO CONSIJEES ALL ASPECTS OF Tt

THESE MEASURININTS

NENT OF7ICER,

REQUIREMENTS OF ThE ASENCY.

THIS AEPOAT EVALUATES THE SUBJECT'S PIRFOAMANCE OV COMPARING MIS SCORED wWiITH THOSE
TUILFTH GRADE STUCENTS BPECITIC APTITUDES AARE
WORK SAMPLES OF FILING AND CNECAING TO MUASUAES OF REASONING ABILITY,
CONCEPTS SMOULD 9T aEPY
FYING TMOST WHO WILL PIRFORW SUCCESSFULLY.
FOR QFFICE WAL,
WNICH PEOPLE CAN DO TRE wXW%a TFFICTIVELY ANO TEND YO REMAIN OV THL JUD,

BATCHING THE JOB AND TwT 1NJtviOUAL:

ARE NOT SUITED

0 ouIT.

A DESCRIPTION JF Twi Sty TL3TS
OF TNE TE3T SCORCS APPLars TO

QF TeE SaNE P
N NI

{3

11) resrts

In THE BATTERY
INDICATE APTITUDE

ARE MOREC (FFECTIVE

12) PEAIONS wNOSE SCORLS ARE PREOOMINANTLY

MOST 003 0O NOT AEQUIRE WION SCORES O% ALl TisTs,
4) FrracCIEnCY

AINTCERAL PAST OF THE FACY FINOING PuaASE OF MOST PERJONNIL OPERATIONT.
IN Twg PERSONNEL RECORD PAQVIOFS ONE
HOwI veR
DUTIES OF A SPLCIFIC JUB WUST AFST On Tur

INDIVIDUAL®S ARILITY, DACAGAOUND.

LYALUATION OF
OF THE DASYS 2o Tug
THE DSCISION AS TO SMETHER

JUDGMINT OF THML RECARUITER OF PLacCE-

ARD PERSONALITY

IN PELATION TO Ta2

OF A NATIONYIDL CROUP OF

IDENTIZIED BPY USING A VARILTY OF TLSTS RANOING FR5W

13 GIVEN ON THE BACK OF THiS fOAM,
IN PARTICULAR ARCLAS TH!S will OC mOTLD

IN SCREENING OUT POTENTIAL FAILURES THAN
IN THF LORIST 1468 GROUINARILY
AUT HAYE A RANGE ®iTMIw
IN PLATLMINT NEZEOSSITATES

BOTH THOSE BMO ARE OVERQUALIFIED AND THOSE #HO ARC UNDERQUALIZFITD ARE LIKELY

TN CYALUATING THESE TEST SCORES FOUR &INEPAL

IN IDEnRTI.

IN CABIS whifl THE PATTIRN
IN ITHE RFMARRS DEICTIOW.

WHERE RESEARCH STUDICS “AWE BEIN CUNDUCTED Om THE RELATIONSMIP OF THE TE8TS TO JOO PLRFOANANCT THILE COMMINTS WILL

RELATE YO SPECIFIC J083,
INTERESTS AND SACAERVUND.

TO WIS

CONSULTATION OR FURTHREN INFORMATION AUGARDING

CXYENSION 8017,

Tatg STCTION MAY ALOO

INCLUDL A DRIEKF ANALYSIS OF THi

INTEAPRETATION OF TESTY scomis

INDIVIOUAL'S POTENTIAL

IN RILATISD

I8 AVAILABLE BY CALLING

Yy LOW LOw AVENACE HiGH VERY WIGw
NANE OF TUSTY

N 11} " 138 198 (11 158 ”"” s %
CLERICAL BPLED AND
ACCURACY
PLLLING \/
SENTENCES \/
NUMERICAL ADILITY . /

\Y

AGITRACTY RLANONING /
VERBAL REABONING \/
LI TLTY ]

Nr, Flopes should b eferred for PuTh, preferatly wnile

. he ds 5011 in the 108,
PIRBIPIIVAL P 4D PEVIY ARE Gl i ’.‘.’Jl. 2D P PRIy gEYY

tea
e CONP IDERTIAL

:6'. B0000 8%y PO et At rame




CONFIDEXTIAL o Furted 1oy
CERTIFICATION OF LANGUAGE FICENCY N _ S anish /i

LLL]

CATE roEes ANED n' I#
H-]-20_
NAME (L as 0 1rs N -}1;;.:;.;02:;'-::' GRALE CTVIAIO e
1 '(‘!0 ‘/1? 6{2}~2!0 FIO r,’g[ D‘,)”":}v\n-rnna‘gi’/;‘i IZ "'Z /3 /_H
TL?,‘:“.LE..:_.C,OUS_ ..__._J;".‘b.'.',‘f; P _A“P-!.ln.l\" _ UNDERST AN 40® DA'.' "-’-“u v:.-. '.""--
C. ‘P)l-lg - 5 5. ?'6 NSa N

X 20
*SEE BACK FOR PROFICIENCY LEVEL DEFINITIONS

E Outs 1\:”;?, Tt

E—.' FICA

CN OP' PmoriciencCy:

Aret-de

A T2 4

Coie P OF TERTINGLS

4] )

TEST HUMBER

s wres

42007
oA S

CONFIDENTIAL

RYR 42 YNNI PR UATE PREP ARED

P 10.48
SRy AiTe.2 DY s t1add

PART 1 - INFO SY& BR,
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N ~ SECRET - s
FIELD 2EASSIGKMENT QUESTIONNAIRE

X0 AT LmPLtTT FOR FEADQUARTERS USE oMY

v T ! I L N N T N D R ST Py Pt e s
% _haniel Floves -« 0 Z2May79 __ilavrence Sternficld 22May 74
care -uu-\ et !.l'uutl'l" :" LA AR I T PATL Mi e l‘l‘.l"'ill;";""llf' .m:rn::u.:r;:r‘r_\‘r:r“:;"—
P, S Junc 1979 HAT-14447 LA
i H
% Tﬁ.“:‘.‘:‘;;.‘..‘"'i:ﬁ;"-'.-?“ \'\.-l..;;lb;‘;..vl-:"'-" ey A A O i w i bt Cumarwt LOvih
. Uiy
| .
QG Ops Office GS- " Mexic S
3 Aug 36 JIJ. ps Officer, G5-13 cxico City
e bra e st e ¢« e = &

B i T T UV
FinnaT D, DIESIEED Al T --u-.qr 0w pury
AP tim Jrayr

(TR RATE 0 rin ARAIAAL  [in et Gur ey
N BLR Steaviurs

o Oprrations
Fehruary 1978 . [Officer GS-12 SELE 0A

S NoHBE A AND ALY ll['lh'l'd’l- -m, -v“ ‘:l:l' stfe YU

Spouse - 43
Daughter - §

DT ST STV P YA s S0 B e Y BT T T R T ST RN R I DR PR VS N

Child's schouling

FERNTY Youa “wa on UI'-ll uuusc l\t""ll T " W feee oy-rul rotr on transwittol foem).

lLiaison Otfficer in charge of an 13-man unit,

]

. TR NTAL ::)‘lll;“
INVILATE ®aT TRAINING YOU BELIEYE TLy TeZ..5 HArT CURING Tul NERT Yi Yo RAL YEIAS

Training in a third langusge, _ :
Additional management lrJ'ning pffcrod cither by the Agency or by a :
rrivate institution, Consideration tor an appoiantment to 3 War
tollege, ) '

Fst? SOA DGR T T A P Y

g
r
.
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(1] IAnI” Aty

. IERREN BRI RN -
——— cae o e omea T — e — - - - - . .- 4w - . N .- . e R i - e w mw e
“s QI {B M) 23087 ¢ tul *abs L4 aslp . LT N O S RN VL SO

chuice For mv next assipnaent §: thpn
At g,

As noted In PR bhelow, o rat
of Chicl of RPa.c sp Parcclona, Spain, or Chict of Rane in Lati-
I have scrved three tour . saer=eas and g four-vear tovr at Headgaarters
ia Cuban Operations,  In the past ten years T have carned cxpt'rie-'v"' 1

technical operation, cperatiens retatod to the priovaty and hayd *arger-
A8 osnpervisor of one of ','1"

and, prior to oy assipnment to Mexice ity
four hranches ia Culan Opcerations, In Mexico City responsibiticg o
consist of the zupervision and adeinistration of an 18-man unit s nesed
of Mexican paticaals which | omanag and drrect opeeatioanlly in oo -
ardination wish the Goverament of Mexico., 1 have heen in Mexico {5t
fifteen months. ' ’

Shonld the Chict of Base pesition in Barcelona become availabie ju rh
summer of 1987 or 198) und this }nh oHn,ruI to me, I would be
"'F.=:-'c:7~—:fr~?‘-;'r‘ P A0 DPRT TS TATE MG A i amai ks ar
INLEnt LN, )y PR Y ) vl'r st ind, i dth (Noave) N Givare o
TATE Pt TUTR YO AV NEOUEATICTE A. LMLy %

Ton Nlat wicyLe® s U-.st'.' R

COMPLECL ALl SLTEFNS " THCHEN L AND YT aINs IN AL Y

rour. AP lease see CA
O temrar mae A0 wieis ar comerar sraeeu 0 depending on_next azzignmen
- Tpats)

LA REC TR L L S U ST UESITE K S W At AR - nnl iDWw, Urtarr Ggw orrars

L] r
O "uietn il Co U e eyl pement Dm0 Headquarters Losr

NER B EED A ratiug r--,,,';}:{/?.d[;“?r' CLOLEA™ IS Aria 8 TPr 1Al zAT Ny,
e ewore OS5 Jalin Amree v Washingtos, S0,

BF A (%mEs ", are "

O erceeiggoelopa

D METLOK TS M 4Bt At S EATION.

PREPARE UPDATIS, G4 PIASORAL SLCURIIY INFOPMATION |8 ALCCAZAYCE WiTH DOi-F 240-a AND FORWARD usOrP
SUA'"A_Y.( COTER. " 19L1CAlE OATE FOMNWARGED OR TO Bt #0veasLil, . . -~ e
: T 10 0E_COMPLETAD B¢ £ELD STATION - -
. “ . n\ "r rnl-urw( LTINS B TR R

Pooam CORBIGERPAT U 0 ‘et TarIRIERCE AN I-M’M
ISLETATE YOL® RET el AT 0N P14 HIS NIV 0L

Bascd upon Subject's 0qwnu~ncr~ bof" prior to and during his cirrent
tour, his requests for assignment as stated by him are very reascnable,

I fully endorse his chuost:s. .

70 Ol CW'(['ID LA APPRIPAIATL N'AOQUMHIH.) OFFICE

S S
Vercica a8 CIF Harisiie O oann e »yu, Vo YD ewd W e Rl
PG M 3Ty U8 v e TLMEONINT Rl AT YO e CTwd REAt Y LW Rty N

. .
T TR r.‘-v IR PR SR

LR TN

caty SR MO T I Lenuet s e e e e e s e
CFov S eY cerd® sihnce o T

e e s e 0e
(R T2 LI R E S RRE TR N

i i 4 it h e Ay e A - S —— e e VI —
19 twr LAYt antir Al e, far N i
VU —— . sttt
rartis

cary - - —

20440 dtduy t B oo a8 "t

SECKRET TN
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cA Continucd, . .

amerable to an eatension in Meaico City for a period of 12 to
10 months depending on the timing of the assignment, [f [ were
to bhe assipned to i country where an additional langnage is
necded, time for language truining should be taken into con-
sideration,:

In the event that a position as Chicf of Base does not
become availanle within the acxt year or two, my secomd choice is
to be' considered for a War College cither for calendar year 1980
or 1981, Ihis would e¢pable me to more vully porticipate in the
Agency's rotational prograr and would provide me with a higher
level of training necded for carecr mobality in the Avency.

My third choicg is ta po considered as a candidate for the
ARCHCY 'S management program ay onc of the participating Universities’
i the United States with the intention of accepting @ ficld
immedrately after the termination of this training., |
coensary mrraqpements towasrd this end
(ivc.,. applying for ud zign,.c1c.) provided a lint of
Universities i furniched to pw,

Ay noted abave, | am willing to remain in Mexico City through
the summer of 1981 if £y first choice is approved, In the cvest
that my first choice cawnnt be granted | would be available to

s ignment
am prepared to omake a1t
233

return to the United States in the sumuaer of 19300 to prepare for
my sccond or third choice,  SLhould my sccond or third cheice not
be granted, T would prefer to return to the United States for an
assignment in Washington.
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ADMINISTRATIVE

Internal yYse Only

REPORT OF SERVICE ABRQAD

T0: .

Orfice of Personuel, Control Dividion, Statistical Jeporting Sranch

————
SERIAL NO. —— e S
. LAST rinst wioonE
1.6 (Print) INTE
036130 Flores Danicl
’ INSTRUCTIONS

USE APPROPRIATE SPACE AELQW TO WEPORT OATA FOR FITNME® PC3 OR TRV,  INSERT APPRCPREATE CODE NUWREA N “COo0r" COoLUMN

TO DEIIGNATE WHFTMIR SURMISSION 1S OF AARIC PATA, CORAECTION, OR CANCELLAYION {(One only). =EpoqY CATES BY USING
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Central Processing Branch hus been churged with responeibility for
ensuring that all employees processing IS to the rield have reviewed
the fleld version cf the kmployee Conduct liandbook. You will not be
checked out for your propoced travel untll you sign the following state-

ment and return it to CPP3. Your Personnel Ofticer can provide you with
‘ a copy of the ilianducor.
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smvﬁ\'cs ABROAD AGREEMENT

1. GENERAL

.h

IT 1S UNDFRSTQOD TNAT YOU AGREF O SCRVE THE PERIQD OF SESVITE ABROAD PRESCRIBED
IN SECTION 11 RELOW AND 7427 THE GOVEKANMFNT 1S ORLIGATEDR 1O FE7L3N YOU. YOUR DFPENDENTS
AND YOUR HOUSEHOLD AND FESSONAL EFFECTS UPON THE SATISFACTISY COMPLETION OF THIS PERIOD.
YOUR ALLOWABLE ENZPENSES aiLL BE DLIEN\H\'\[D IN ACCORDANCE Wil AGENCY REGULATIONS,

IF YOU YERWINAT[ YOUS SERVANENT ASSIGNMENT OQUTSHIDE TRE JCONTINENTAL UNITED STATES
BEFORE YOU COMPLETE 12 MINTHS OF CREDITABLE SERVICE FOLLORING THE DATE OF YOUR ARRIVAL
ABROAD, YOU WILL BE REQUISED TO REIMBURSE THE GOVERNMENT FO3 A L EYPENSES IT INCURS IN
THE TRAVEL AND TRANSPOSTAYION OF YOU, YOUR DEPENDENTS, YOUR &CUSEHOLD ANO PERSONAL EF-
FLCTS TO YOQUR POST. IF YOU FAIL.TO COMPLETE YOUR PRESCRIBTID TOUN OF DUTY ABRQAD YOU
WILL NOT BE ENTITLED YO THE SETURN TRAVEL AND TRANSPORIATICON OF YOQURSELF, YOUR DEPEND-
ENTS AND YOUR MHOUSEHOLD AND PERSONAL EFFECTS TO THE UNITED STATES IF, HOWEVER, AGENCY
OFFICIALS OETERMINE THAT YCUS EARLY DEPARTURE 1S NECESSARY FOX OFFICIAL REASONS, OR FOR
PERSONAL REASONS OF SIGNIFICANT INTEREST TO TYHC GOVELRNMENT, TriY MAY WAIVE THE REIMBURSE-
MENT OF EXPENSES ALREADY INCUSRRED, OR AUTHMORIZE YOUR RETURN TRAVEL AND TRANSPORTATION,
WHICHEVER IS APPLICABLE.

3 >

IF ELIGIBLE UNDER THE TERMS!OF MR 20-30, YOU WiLL RE GRANTED HOME LEAVE AS SOON
AS tT CAN BE ARRANGED AT GOMEINMENT CONVENIFNCE AFTER COVPLETION QF YOUR PRESCRIBED
TOUR OF DUTY, FROVIDED YOU NAMVE SECRVED AT LEAST 18 MONTHS OF JONTINUOUS CREDITABLE
SCRYICE OUTSIDE THF UNITED STATES., HOME LEAVE AND MOML LEAVE TRAVEL .ARE CONTINGENT
UPON YOQUR WILLINGNESS TO RETURN, AND CONTEMPLATION BY AGENCY CFFICIALS THAT YOU wiLL
RETURN TO SERVICE OUTSICE THRE UNITED STATES IMMEDIATELY AFTER HOM{ LEAVE OR UPON
COMPLETION OF AN ASSIGNMENT IN THE! UNITED STATES. N

i

YQOU ARE ADVISED THAT anNy MONlES DUE YOU FROM THE GOVERNVENT MAY BE APPLIED IN
LIQUIDATION OF ANY INDEBTEDNESS ARISING FROM VIOLATION OF Tn(S AGREEMENT. YOU WILL BE
AFFORDED ALL NORMAL RECOURSE IN. APPEALING DECISIONS MADE PURSUINT TO THIS AGRLEEMENT.
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REPORT OF SERYVICE ABROAD
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ADMINISTRATIVE .
Internal Use Only

REPORT OF SERVICE ABROAD
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REPORT OF SERYICE ABROAD
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l-porlonu in tre hangling of employem erergenziee has shouem that the abasnce of c-vum Bl’V/nll dnh oﬂo« de -
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REPORT OF SERVICE ABROAD

Orftce of Pervonnel, Control Divicion, Statistical

Serorting Branch

. NANE
SKERIAL HO. -_— -
LAST Fiast MIDOLE
Ton T (Pring) 7-24
O30 G oz ) Y T3] :

USE APPROPAIATY

INSTRUCT 1ONS

SPACE BILOW TO REPORT DATA FOR EITHIR PCS OR TODY,

INSEST APPROPRIATE CODE NUNBER

TO OFSIGNATL WHMTTHER SURMINIION IS OF BASIC DATA, CORRTCTION, OR CANCELLATION (Ore only)

THF NUMDER FOR THE MONTH,

AND LAST TwO DIGITS ONLY FOR YEAR,

REFER TO CF1 N0,

83 REVISCO.

INTCORTT COLUMN
AEPCRT DATES BY USING

PCS DATES OF SERVICE

ARPIVAL O/S OCPARTURE O/S TYPL Of DATA 3;: COUNTRY
voNTH oav Yean wouTH LIRS YEAR ' . rcs (n."‘, coot ONLY codn
20.20 | 27-20 | 29-30 | 21-32 | 33.34 | 35-36 | 3 . comRRLCTION 37 [as]ae 40,42

3 -« CANCELLATION e
TOY DAIES OF SERVICE
ARRIVAL 0/3 DIPARTURE 0/$ TYPE OF DATA z;: ARLALSY .
wHuTH bar vrae oNTH DAY vEa® 2 0¥ (Basi ) Seok ONLY cooe
. asic =
25-26 | 27.28 | 29-30 | 39-32 | 33-34 | 33-36 | 4 . commccTiON 37 38l 0. a2
6 . CANCELLATION ]
, - (S - 1
Uah b1 2t ST 2 CANADA |} R0

OFFICE OF PERSONNEL USE ONLY - PUNCH AREA

SOURCE DOCUMENT AND CERTIFICATION

TRAVEL YOUuCHIA

DISPATCH

/ cABLE DUTY STATUS OR TINME AND ATTENDANCE REPORT

OTHER (Specify) . .
DOCUMENT IDENTIFICATION O, B DOCUMENT OIY;;;EQOOD

RS
REMARKS
PREPARLD BY QEPORTY AWNOTATIO ON ABOVE ODATA CURYLIFIED CORRICT. BASLO UPON SOUNCE

aca CoOmTEOL OOCUMENT COCUMENT CITED

€ & L OtvistOow, CTRE. ;DA'( SICNATURE & W - .

c 8 " 8ivisron l ',?/‘/73 —- —:\\\‘t \.()\S &‘U\J\/

THIS REPORT WILL BE FILED IN THE OFMCE OF PERSONNEL
IN THE INDIVIDUAL'S OFFICIAL PERSONNEL FOLOER

:?:‘: mSla :..::::: Pegvious i SECREY (439}
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REPORT OF SERVICE ABROAD : '

T0: : '
Ctt'ice of Personnel, Control Division, Statistical Reporting Branch
NAVE B :
SERIAL NO. S
LAST FIRSY MiOoOLF
) (Print) T -
QA )20 T ofs DML

INSTRIFT{ONS

INSERT AFPFROPRIATE CODE NUMRIR I% “CODC" COLUMN

USE APPROPRIATE SPACE AFLOW YO REPORT OATA FOR FITHER PCS OR TODY.
REPORT DAILS BY USING

TO CESIGNATE WHETHER SUDMISSION IS OF BASIC OATA. CORRICTION, Of CANCILLATION (One only).
THE NUMBLR FOR THE MONTH. AND LAST TwO DIGITS ONLY FOR YEAR. RIFLR FfO OFi NO. B8. REVISED,

PCS DATES OF SERVICE

ARRIVAL O/3 OIPARTURE 0/% TYPL OF DATA 3;: counTay
NONTH oav YEar woNTN oAV Yean €oot n cont
1. pes (Rasic) — N
23.26 | 2r.20 ) 20.30 | 21.22 [ 33-34 [ 33.36 | 3 . conrrcrion 37 3839 40.42
S . CANCLLLATION
TDY DATES OF SERVICE
ARRIVAL 0/8 DIPARTURE 0/3 TYPE OF GATA 'z;: ARCALS)
wOoRTw pAY veAn woNTH DAY vYEA® coos ONLY coor
2 . TOY (Basic)
2s.2¢ | 27.20 | 29-30 | 3r.22 | 93-34 | 3s.38 | 4 . connccriON 37 3839 40. 42
8 . CANCELLATION
LS
Ailllel7igiel {19 171¢ A wezeg s p.o 18l 1y

OFFICE OF PERSONNEL USE OMLY - PUNCH AREA

SOURCE DOCUMENT ANO CERTIFICATION

TRAVEL VOUCHER DISPATEN

~><

cABLE . ) ; OUTY STATUS OR TiML AND ATTENDANCE AEPORT

OTHER (Specily)

OOCUMENT IODENTIFICATION NO, . DUCUMENT DATE/PERICD

REMARKS
Pagranco oy airony A-t;vnlto 0w A80VE DATA CERTIFICD CORRECY, BASED UPON 30UACK

»co conteeL DocuuEaY OOCUMERT CITLD

€ 8 % 3tetsron, cr8N, DATE o S1CNATURE - Q - .

C 8T oivisian C."/‘l/'/a -»v}"/.\tk saj {QZ (g

THIS REPORT WikL BE FILED 1N THE OFFICE OF PERSOMNEL v
IN TNE INDIVIOUAL'S OFFICIAL PERSONNEL FOLDER

v aNsla et ADNINISTRATIVE-Internal Use Only Herer
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REPORT QF SERVISE

£ ASRQAD \
)
T0: . . N
Or'fice of Fersonnel, Control Division, Statisticnl Rerorting Branch
Y
SCR1AL NO. i
LAST Frasr CTLEIN X
te0 (Print) .24 T |
02130 Frogrs DANILE L :
ENSTRUCT1ONS
USE APPROPRIATE SPACE BELOW TO PEPORT DATA FOR fiY~f® PCS OR YOO

T0 DESIGNATE WMETHER SUBMISSION 1S OF BASIC DATs

INSERT APPROPRIATE CODE NUMBER 1IN “COOE™ COLUMN
. CVRRECTION, 09 CANCELLATION (One only)
THE NUNMDER FOR THE MONTH, AND LAST TWO DIGITS Owiy FOR YEAR, REFED T OF1 NO

. 38, REVISED.

RLEPORT OATES BY USING

PCE TATES OF SERVICE
ARRIVAL 0/S DLPARTURE O/ TYPE OF TATA 83: COUNTRY
wontH Dav Yean womTe oav vYean Y. 2cs (Banic) cert onLY " coot
13.26 27.28 | 29.30 31-32 79-34 | 35.36 | 3 . comegcTiONn 3? I ED) 40-42
[“’ S -« CANCELLATION
TOY TATES OF SERVICE
ARRIVAL 0/8 DIPARTURE 073 TYPE OF OaTa EZ:_ ARCA(S)
“omTM OAY '.Ill “oN TN DAY vEaAw 2. "0' (Baste) So0e ONLY cooe
28-26 | 27.20 | 29-30 | 3.2 77.34 | 33-36 | a . coamgcrion 3 383 40. 42
§ . CANCELLATION _qLJC‘S- TERN
110 “l'/’)l | 1pl3[7(7 e, P Here (3]
OFFICE OF PERSONNEL USE ONLY =~ PUNCH AREA

TRAVEL YOUCWER

SOURCE DOCUNENT AND CERTIFICATION

cABLE

DISPATCN

OTHER (Specily)

OUTY STATUS OF TINE AND ATTENDANCE AEPORT

DOCUMINT IDENTIFICATION NO.

REMARKS

PREPARED BY
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REPORT OF SERVICE ABROAD

T0: .
Office of Personnel, Control Division, Statistical Reporting Branchn

NAME
SERITAL NO. ——————t e P
LAST Fiasr wipoLE *
1.6 (Peint) 7-24 . -
0—24/\5’ﬂ //[f(" ZDV/Z//'/
INSTRUCT §ONS

USE APPROPRIATE SPACE BELOW TO RMIPORY DATA FUR FUITHER PCS OR TOVY. INSCAT APPROPRIATE COOL HUMAER IN "CODE" COLUMN
TO OESICNATE WHETHER SUBMISSION IS OF NASIC OATA, CORPICTION, 0P CANCELLATION (One only). REPOAT DATES DY USING
THE NUMBER FOR Thi MONTH., AND LAST TR0 DISLITS ONLY FOR YEAR, RLFI(R TO OF1 NO. 30. RFVISCLO.

PCS DATES OF SERVICE

ARPIVAL O/3 oEPARTURE O/8 TYPL OF DATA 8;: counTay
wonTw oav vean womtw bav veae coo¢ 0 N coot r
' . pCS (Basic) nLY
2%-28 27-20 | 29-30 31-32 33-34 | 3%.38 | 3 . comegcTion 37 ST REL] 4042
"“'l—— $ . CAMCELLATION
TOY DATES OF SERVICE
ARRIYAL O/S nl’;ll'uﬂ( o’s fYPEL OF DATA _g-;.: ARLALS)
:
woutw Dav vean wontw oav Car cool oMLY oot
2 . YUY (Basic) ===
25-28 27.-20 | 29-30 | 31.32 33-34 | 39-38 | 4 . commgction 37 e |39 4042
: 6 . CANCELLATION / 7
- (22+2 ek et
ol 712171 elzle 7] 7 Z i

OFFICE OF PERSONHEL USE ONLY - PUNCH AREA

SOURCE DOCUMINT AND CERTIFICATION

M'/VQAVIL voucwen DISPAICH

[$1184 CuTr STATUS OF “TIWEL AND ATTINCANCE REPORT

orwts (Specity)

DO0Cust et CYTL/PLIDIOD

/6 Afee. T

DOCUMIAT 1DENTIPICATION B0,

e Mot ceaae i svA S e

B el

e e e et ——
0108090 O . . 48001 DSTa CLOT.P(ED COOBILT. 94310 LPIN $OLACE
‘e noCLmint C YD
- . N —
’/ [ EEEEREL) T :fl'. N }.cc-u'ﬂt .
’ .. L . ————— T T A - «) 4 ." '.' . A ——
! : : ' , . 4 ,
v B Y sretecse 1 oy Va , "/,“/_,

THIS SEPORT will B FIL(D 18 Tei QFN1CT O3F PEsSOaMEL
N TRE IRDIVIDUAL'S O0FICIAL PURICAREL FOLODIR
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CONFIDENTIAL

SE TRAINING REPORT

SOVIET/EAST EUROPEAN OPERATIONS COURSE

STUCENT

Flores, Daniel

YLAR OF BIRTH

1935

CRADE

GS-12

EQ0 datt

March 1962

orrice

LA

D 7 -

SEAVICL DLBIGNATION | COURSE DATES

15 November 1977

COURSE OBJECTIVES

To orient the student on the special nature of the Directorate of Operation's
Soviet/East Buropean target and to examine the application of clandestine methods
for collecting information on ussessing and preparing recruitment operations against
Soviet/Eant European personalities.

This 18 a certificate of attendance.
performance in the course,

ACHIEVEMENT RECORD

No evaluation is made of {ndividual

ta
/',' ‘/ ' ! N S
. o : Fl
Cobo L A ' vy Tiiatan/
o SE Training Officer
3Ty 3687 Ny T

CONFlDENTIAt E-2, IMPOET CL. By, 039324 (o4
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CONFIDENTIAL

OFFICE OF TECHNICAL SERVICES
BEHAVIORAL ACTIVITIES BRANCH

HUMAN ELEMENTS IN OPERATIONAL TARGETING

1. This certifies that Danjel Flores - LA hag
completed five days of training in the course, Human Elements T

in Operational Targeting.

2, Primary goals of the course erc to familiarize Agency

casce officers with applied psychology techniques as they re-
late to operational data collection, evaluation and applica-
tion in the assessment and manipulation of target personali-

tics.

3. This {8 a certificate of attendance only,
achievement was not evaluated,

Student

\DEE D

/OTS/Tralq{hg Branch
1, !

-

E2 IMPDET CL BY 019432

CONFIDENTIAL




$-E-C-R-E-T

TRAINING REPORT/CERTTFICATION OF HANDGUN QUAL ITICATION

16-77 DATES: 19-23 Septenber 1977

TITLE: Cowntering Terrorist Tactics Course No.
FLOW.5, Danicl OFFICE: 1A SD: D

STUDENT:

FURNSE AND SCorE OF COURSE:

(8) This course stressed countemeasures to thwart terrorist acts against
U.S. personnel abroad,  Coverage inclwldes a discussion of the modus operandi of
torrorist proups, recognition and familiarity with explosive devices employed,
hasic skills training in the use of hand weapons and Mace-type chemical devices,
o discussion and demonstration of residential security measures, and specialized
driving techniques designed to counter vehicular kidnapping attempts.,

PERRORMANCE  RECOI):
/AIW0)  This is to certify that the student has satisfactorily completed
the pn: cribed course of instruction,

HANDAN QUALTFICATION:

(C) Stwlent ¢ letcd 24 lloms of instruction on handguns at the Special
Training Center on 23 September ; subscquently fired the Handgun Qualifi-
cation tost achicving a score of:

Revolver (Cal, - .38) 289
Automatic (Cal. - 9mm) 255

out of a possible 300,

(U/AID)  The student dcmonstr'xtcd satisfactory application of safety
procadures; mechanical aptitude; marksmanship techniques; and maintenance ‘during
range firing/classroom sessions; and is qualified to use the handguns (or similar

gums) listed above,
RR THE DIRECTOR OF TRAINING:

,,.-/‘.t#';,lz WP

John H, Sawyer 0/26/77
Chief, SpeCial Activities Branch/OTD te
Special Trainming Center

E2 IMPDET
S-E-C-R-E-T CL by 056382
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REPORT OF SERVICE ABROAD

oy

Ferponnel, Control ivizion, Statistleal Reporting

Zrunch

VST APPRLPO; 72

L2410 RILOW TO QEPORT DATE 56 Jitute PCS OR TOY,
LOBRICTION, OR CANCILLATION (One anly)

TO OL317.93%¢ @af Thth SUIMILIION I3 OF RASIZ 48°s,
JBLY PR YEAR, REFEM TO OF1 NO. N8, BPss3t0

THE NuwRts s ted AND LAST Twd DIGeTe

INSLAT APPROPOjATS

SEPIAL o) ud i ahr 08 v rin o
LASY - b tingt
i 8 (Print) T 7T e e e . e
il LZ4 feza s
1, THUC T HONS

CuLt hyunre In TCODET COLUMN
»1P)0T VATID BY USING

¥, LATLS OF SERVICE

Ve e wmd

T A A b A 1S UGNV o AR I AT AL et 3

4 b st e vty et s

v

&
%
\

AR VL 57D OLPARTIRE G/S TYPL OF DATA 3;" countay
Sac 1 cten woerw oav rae (oot fnLy Loos
t . »¢s (Danic) .
237-29 1 y9-30 | 31.32 | 33-24 {3%3-3% | 3, coemicrion 3 ST ET) 0. 42
[ R - £ . CARCLLLATION
i
1L GATES OF SFRVICE
ANWIvIL 87% DreaRtuRL 0/8 YYPr OF DATA EZ: antais)
woutw sav T vear woNTH oav viee cong oNLY coot
17 > 1OV (Raeic) r—~—t
1326 | 27-28 ; #9-30 | 31.92 | 33-34 | ¥%-34 ¢ ., countcrion 37 38i39 40.42
' i ] [ ;% - CanCELLATION . Y
2 |e fr i e 2 le|xir : - Crann /|Rle

£
OFFICE GF PE2SGMNEL USE ONLY - PUNCH AREA

SUBCE DA MENT AND CLRTIFICATION

k'lnvll. UL e

DISPATCH

caeLt

DUTY STATUS OR TIME AND ATFLWZANCTE NEPQRT

ornte (3pecsfly)

DOCUMERT IAEST 40 ICATION .HO.,

L _iA 7

OOCUMENT DATE/PINIOD

R L.
N WA S LS 3 Soet 22

{

PotP st WY

831239 3833%2°%22% 29 ADOT OATA TE3YTrIEE focer
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sests uPsh SoURCE
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. AOMINISTRATIVE
Internal Use Only

* REPORT OF SERYICE ABROAD

USE APPROPRIATE SPACE pry

Tol NUMBESR FOR THF MONTH,

10: :
Ort'tee of Pergonnel, Contzol Division, Statiaticul Reporting Branch
- b e e o — — et e e
SERIAL NO. — e RO —
Las? rimay MINOLS
) B T YT Y] TR T - -
A [fere, (2 oo !
INSTHUCTIONS

O® 1O BEPONT DATA FOR EITUFR PCS OB TOV,

10 NEBIGNATE wHI THIR SUAMISSION 19 OF BASIC DATA, COPAFLTION, OR CANCLLLATION (One anly).
RTVI3LD.

AND LAST @D DIGITI ONLY 208 YELAN, BEFIR T0 OF! wO. SO,

INSEART APPROPRIATE CODF NUMRIR IN

TEourT CoLumMn
RI{PORT DATES QY USING

PCS DATES OF SERVICE

yeraNTUNR 079 TYPE OF DATA 3;:' Countsy
wostH oar Yo AR coot coos
cemmmmaif omseeend | . PCS (Raeic) Luth S
-2 3334 | 39:30 Y« CORRICTION 7 2039 40.42
- B . CANCILLATION
DY DATES OF SERVICE
ARRIVAL 0/9  AnTusr 0/8 TYPE OF OATA o .:’Z: ARTALS)
wontn oav vean o4y vean ' roor ~ cooe
e e 1. 10 (Dasic) LY
3v:.20 | 27.28 | 20-20 73-34 | 38:36 | 4, commrcrion » 1020 40-42
. - B € . CANCPLLATION R
1 -] - - - o ;
HEINANINAVARE [/ 2. [.’_. 7| 7/ Z. b/ 1/ vy

OFFICE OF PERSONNEL USE ONLY - PUNCH AREA

SOURCE DOCUMENT AND CERTIFICATION

TRAVEL YOUCHCR

.

DISPATCH

casLt

OTHER (Specily)

DUTY GTATUS OR TiME AND ATTENDANCE REPORY

VY IR

N COCUMINT I1DLNTIFICATION NO.

/e

>

77

R

/ | ke 2

REwARKS

PREPANCD WY

@) ammotatep Ow ABOVE OATA CERTIFILO CORRECT,

DOCUMENT CITED

BASIO uPOmM NOouact

-' ot ComteoL DICVIENT
A le 8 v orvinion, cVRe, oAaTL’ / S1GNATURE ( ] . /_“
: c B Y bivision R / CA Aol A - Lo

THIS REPORT WillL BE FILED IN THE OFFICE OF PERSONNEL
IN THE INDIVIDUAL'S OFFICIAL PERSONMEL FOLDER
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ADMINISTRATIVE -
* Internal Use Only
REPORT OF SERVICE ABROAD
! 10:
; Of'r'{ce of Personnel, Control Division, Statistical Reporting Branch
- NAME
STRIAL NO. i ————— -
LAST FIRST MIDDOLE
\ 1.0 (Perint) 7-14
L 02\ 30 cLoRkess IAYATAYI A S
INSTRUCTIONS
UBE APPROPRIATE SPACE DELOW TO PEPORT DATA FOR FITHER PCS OR Tov. INSERT APPROPRIATE CODE NUMBFR IN "COUL" COLUNN
TD OF%IGNATE WHE THER SUBMISSION 13 OF BASIC DATA. CORRFCTION, OR CANCELLATION (One only). REPORT DATLS 8Y UIING
THE MUMDER FON THI MONTH, AND LAST TWO DIGITS ONLY FOR YFAR., ACFEM TO OF1 NO. 3%8. REVISCO.
‘
: PCS DATES OF SERVICE
ARBIVAL 0/9 OLPARTURE 0/3 TYPL OF DATA 3”: COUNTRY
vouTw DAY viae wowtw oav vEAR V. pcs (Rasic) coof anLy . coos
: 28,20 | 27420 | 29-30 | 31.32 | 33.324 | 38%.36 | 3 . commccriON 7 [3ED 40-42
\ - [~ S« CANCLLLATION
]
i
] TOY DATES OF SERVICE
ARRIVAL O/ DEPARTURE 073 TYPC 0F OATA g;: ARCA(S)
:l1 CET AL DAy YE AR HoNTH Dav rEAR 2. tovy (ﬂ‘"l”, cood ONLY coot
. 2%-26 27.20 | 29-30 |"3y.32 33-24 | 33.36 | 4 . cormtcriOn 37 It 40-42
. — € « CANCELLATION
AR NNolzi/ls 27 2

917 CANADA |/1z
. OFFICE OF PERSONNEL USE ONLY - PUNCH AREA
Lt
5 gyt

SOURCE DOCUMENT AND CERTIF ICATION
TRAVEL VOUCHER DISPATCH

{
cadLe DUTY STATUS OR TiML AND ATTENDANCE REPORT R
OTHER (Specily)

COCUMENT (1DENTIFICATION NO, - - DOCUMENT DATE/PERICD

afmanks

: /Q_—_‘;./Ls@ﬂ_ ]

PRLPARLD oY aEPeny aswmaravge ow ABOYT OATA CERTIFILO CORBECT, BASEO UPON 3O0UNCE
<o ComtROL DOCUWEMT SOCUMENTY CITLD
€ L DIVIDION, CVRN. DAttt SICHATURE
s alashy | ~auboc invaaaa
THIS REPORT WILL'BE FILED 1N THE OFFICE OF PERSONNEL A
IN THE tNDIVIOUAL'S OFFICIAL PERSONNEL FOLOER
M [T T PG ADMINISTRATIVE-Internal Use Only
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REPORT OF SERVICE ABROAD

0: -
Orfice of fersonnel, Control Division, Statisticul Reporting Brunch
NAME
. SLRIAL NO. RS TR
LASTY FiRST MI0DLE
) TFeint) reze
O Aal0 FLORES DI\DILL.
INSTRUCTIONS

U3E APPROPAIATE SPACE BFLCW TQ R{PORY DATA FOR FITNER PCS OR TOY, INSINT APPROPRIATE COUF MUMDTR IN "CODL® COLLMN
10 DYSIGNATE WHETHER SURWISSION 1S OF BASIC DATA, CORRECTION. OR CANCFLLATIOR (One only). #LPORT OATES BY USING
Tt NUMAER FOR fME WONTN. awd LASY TEO OI1GITS ONLY FOR YCAR, REFFR TO CF 1 NO, %8. REVISEN.

PCS DATES OF SERVICE

ARRIVAL O/S DIPARTURE O/3 TYPE OF DATA 3;: COUNTRY
7 " ONTH DAY Yean LG AL oAy Yean cnot LTS cote ~
¥ . PCS (Ranic)
20-20 | 27-28 [ 2930 | 31-32 | 33-34 [ 33-36 | 3 . commrfction 37 T EX) 40.42
- - S « CANCLLLATION
TOY DATES OF SERVICE
ARRIVAL 0/8 TIPARTURE 0/3 TYPE OF DATA :Z: ARCALS) ‘
“oNTH DAY viae elete pav vea® 0G4 ONLY cone
2 . TOY (Baaic)
29-26 | 27.28 | 29:30 | 31.32 | 33-34 | 35-36 | 4 . cornLcCriON 37 38(39 40-42
I ‘8 + CANCELLATION r
- 1
gRRlAAN TN CIRASI 7 =2 CAVADA |1lxn

OFFICE OF PERSONNEL USE ONLY - PUNCH AREA

SOURCE DOCUMENT AND CERTIFICATION s
1

{ TRAVEL VOUCHEIR OI18PATCH

OUTY STATUS NP TIME AND ATTENDANCE REPORT

CaBLE

OTHER (Specily)

DD(UUI L34 DA“I nnoo

oocumMEnt w“"“’-"}:';i' ;"6_:—-7:1_“—__"——*_ 1 QI/J.Q - 'Q[[';Zg l}? Z

REMARKS
PRIPANIO BV . Pire0t saastatie oe ASOVE DATS CERTLIIE0 CORBECT. BASLD uPON SOLUECE . i
sce ConrvoaL SacuwEn? ol LuinT CITIOD H
€ B\ sivivION, CTR. 10ATE ‘ s1CNATURt ,
U 2 D\S\'I—L N AN \\L\?"E— Do
1118 REPOAT wiLL\BE FILED 1N THE OFFICF OF PLRSORREL ON -
IR THE INDIVIOUAL'S OFFICIAL PFRIONNEL FOLDER )
e lestac g ADMINISTRATIVE-Internal Use Only
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REPORT OF SERVICE ABROAD

10: .
Orf'fce af Fersounel, Control Divisicn, Statistidal Rerorting Srunch
!
u-al»“:-..» I|
.. SERIAL NO. — AR - —
LasrY sfiresY LIRS 8 |
KX & (Prine) Te28
CRLIA CLORES DAMEL
INSTRUTIONS
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