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MEMORANDUM FUK THE RECORD

BUBJECT: iieeting with De. A1EC Cardons on 6 Cetober

1. Dr. MIRC arrived about 9:30 a. m. for tho meooting wo had
. 861 at 17:G0; again he was driven by his secratary whoem he intruduced.
As during the (iret inceting, she remained outside in the car. Cuy
raceting lastod uniil §2:09 noon, . : :

2. Firet, Dr. MIRG bu;dod me g solo in tonghand lsting the
tspics dlscussed with ma oa 3 Tetover. Theos pointo are: :

- a, Croups éonducﬂng' ‘ptopagaada. otc, with Agency support
shew!d roceive thedr support and be eoo'mt_nazcd throuzh the Council,

b, A propauanda' campalgn should be wayed by the Council
atiand at: .
(1) Caba, via a len; wave radio staticn in Key % cot,

(2) Cubans in Miami aod othor U, 5. ares by:

(a) Subsidising Diaris de las Americas.

{5} Contracting for time on radio etations.

(3) tfatio America, with a plan such ao the Cparacion
Cricta, " .

¢. Undergvound Activitioa.

(1) Provision af monthly funds to Council for procuring i
Cuban pesos to eead to the saven-odd resfstance ' :
groupe in Cuba through reliable chanvels (such as i
previsusly eent through the ltallan ir:bassy), '
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(2) Comnands aciion 38 outlined (o plan preasented
- 404 on 6 {.clober,
' . i
). Comn:ando itan

Then Dr, rMIKRC handed me a'plan (in English) for clandestina
action prepared by his military collaborators, whorm he £amed g '
Colonel ianus! VAKKLA Costre, an officer of the Acadony, Captain
Zn_:lque_ DLES PAICNE, and Colonel {fau) LION FEAGULIC, 1o slated
thiat thoy ware of the BARGUIN §#0up and had boen priscners,

TN respoct to the plaa far clandeating operations 45 Cyha,
he stated that 30C men could be coanted uzon for cornmando actica, part
of thorn bore, part fu Coba, He rsitarated that a commando vpzration
was esseatial to Do'stor marnle Bronz the aantl-Caetso eiomonts in Cuba
awd in oxile 83 woll as to condurt 8abotage that would further woaken .
Caban economy and the Comrnunist regirae, [la aaid that {or this operatien
U. 5. help would be nocessary in Providing weapons, aramg, demolitions,
equipmont, and funde, Ha proposed that if thia plan was cangidered tn
have merit, that I Arrange to have somoone moet with hig n:ilitary mon
to wourk out the dotajlas. After ajl preparations had been made and
matoziel provided, etc. the operalicn wauid be purely a Cuban aflajr, .
(HTTE: Flan turned over to Thaorgacn 8t vu? ne eting at 15:39 on
6 Cctober for tranamiaaton. ) -

4. fliequest for Armas, ete. tc send to iiscambray

Ly RO u-a,maned that over & ronth 330 he had rade a request
to Clavk {or arma for the anti-Cactro ineuryents in the igcambray, but
to date had heard nothing relative te the ¥oquest. Hae commanted wryly,

T aok but' never hear ag ausvror. " Ho eaid that the (i3htera thers should

2 meano for delivery of the arma, C.avaldo RAMIREZ {8 chief of the

Sscambray group, *
- COMMMNT: tas anything bees dono abeut this request ?

be asupported. I'r. AIRC stated that hs had a boat (;rovided by uz) and

3. Information on Arins tleceivad by Castro Fesime

Ur. MIRC handed iaa a lony veport which he safd was brou:zht

to him by the Argentine Awbasgador to Cuba whben the latier came to the
U. 3. at the time of i’residont ¢ 20NTIL L visit. ¥ He eaid the Anicassador

would ot divulge the source of the laformation but commoanted, Yoy will

knowr,
% Report turned over to Thompson on 6 October.
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Or. MIRL oald thers was no way o Juterinine the accuracy

" of o figures ;ivon of planes, quns, etc, recelved iruie the Soviet bloe

{and Raly aad Canada) but aven {f ths {{gures wore srapgeratod 100 per
ceul. they would stiil be Imyreesive,

) o addod that Castro o daily becomiag stronger militarily
with wedpoas and with a tar ko militia of €loge to 303,000 boing tesined’
to use thern while the oconomy coutinuos (o deteriorale. Ferbaps caly
half the militia wouid be offoctive. Dut tiat is eiseable. Thus, he sald,
the longer tho delay in positive military action to overthrow Castro, the

- groates will be the task. ' ““Wa must act soon, vigorously and effectively,

" to tmsure victory. Aunothor coloat would be disastrous and would make

Cubaans, Latin Arncricans and nthezs bellevo Castra to by invincibia,
Then would come accommadations and oven worss, the {raplanting of
(-aat'm-bechcd rogimea in the horuisphers, And the U. 5, weuld sufisr
worst of all, bein_; dizcredited Jor defsat and "gulit of interforenca. *
“in the UN no nation wouid stand boside the U, 3.

6. rogposal that Conncll 70 1o (Tuba with Comrmando Croup and
atablish a Goveroment on Cudbaa Hail .

Dr. 24107 then declared that he wag coavinced that Castro
wouid never be cvertbzown by all tho propaganda, the sabotage, conuvuando
raids, guerrilla activities, rupturo of diplomatic relations and deteriorating
econnniy, aad that it was inconceivable to.sstadblish a #overmmentdrexile
for nothing wonld c:.me of 1t; that the only soluilen for dofeating the
Castro reyime was lor the Revolutionary Cranci! to go to Cuba and estabe-
lish & goveramont on Cubkan soll, ask recoznitica by all friendly conutrios
aad nullitary aseistance of tis prircizal ally, the U, 5., pnd that the U. S,
be ready to interveno lmimediately with ite ¥Forces. “'This would ajl have
tc take place in a matter cf 435 hours, ctherwise it would fail. | recciyaize
that thio i3 & bold plaz, but boldness ie necossary. Thers will be marny
righo, rmany aay bas zilled. As for myseli, 1don't core if { die. [ bawve
1ast all my posoonsl possessivnd and my don (o o privoner, ¥ He relterated
that 3!l roust be well preparod in sdvance, there nmuot be no vacillation,
everytling must proceod rapidly. First, & commando raid in fores to
celra 8 ;iace of Cuban lerpitory, sreferadly neax Gaantansino, asd loinie-
diately the mzmbuers of the Council gu ashore, proclaim a pruvisiaaal
grvernment, brcadeast by radio to all nations an appanl for recopniticn
(and c2bles prepared in advauce wuuld 3100 ba sent oul), requeat U, S
assliztance, and the U, 5. gshould furnieh such assistance at vreca jn ode-

quate strongzth to easure victory.
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Belore guch an actinn ia undertaker, the enenyy nrast Lw
scitered by propaganda, eabotaie, ralds, undeszround action. asd the
;1838 of the peanle of Cuba rausi be prepared to sccept the ATavisionas
governrnant thvouzh propazanda, {ncreased knaowledyas of the Zouncil
aad fls unifying efforts, ‘ :

Lr. MINC agked e what ] tacuaht of iblorogeet; did § talnk
that Castro could be overthrowa in 8ay other way. | adr:itted taat
stron; nilitary action appeared ucces sary. 1otated furtner tiat
of course Ms plan would have to b otudied at he highese gnverament
levais, He proposed that he might elaborate a plan with his =tiitary

" esllaborators,and I eu;zested that he do this eo snat it might be ezamined

and coasgidered. _ . ‘-

. Ly, MIRO declared that he was coavinced that thia Comrmruniat !
-dagger In tho side of the ftatez could only ba oradicatod by suca action, - |
thal the U, 5, i3 and will 5o blames fos ail aati-Caetrd p¥ons ;anda, ‘ ‘
sabotage, eic. and that engmy otaton will denounce it Yor 1ate rvsntion !
Ia Cuba, but that if the U, &, goes to the atd of a frienaly revsictionary . :
regimo established in the country and helso it defeat the teviet-backed |
Comimunist regime, all frisndly governmoonts wiil applaad, - :

"l have no personal polltice: ambltlons, ' doclared MI20,

"l merely am trying to chatr tao Council, whose mission ig ts enify the ,
anti-Castro eiemsuts inatde and outside of Cuba, 1If the team ica't con- !
sidered olfective, then chanzo the pitcher. But I believa the Couneil mast i
ostablish itsell on Cubzn suil, and s00a, Time I3 azainst us. “"Thu . unta H
4ol Eote agreomuent will backfire ayaluat the U. 5, if Castrso ie allowed . : '
to reruala in Cuba. In a year, after tho politicsa of the ceuntzics re- ]
ceoiving U. 5. ald have gotten their hands on U, &, xold, they will say, .
*Thanks to Castro, vre got this. ' And they vill spond £t a3 in the past f
with no bere{its to the nocial and ecovomic welfare of the pespls, ;

i

?. Views about the Judres and iawyera

I quavicd Dv, AJRC as to hls views relative to tse pedzes aad
lawyors and thair future atatus, Ho goid he Aorwd that they ccaic a1l i
rounits and that thoy cuuld be gives sasiotance as. in the pae?. :le des
clared that Or, ALABAL w2 eot qualified to ba 8 justico and trat ac wao -
daing nothing but maoking politice and trying to discredit the Council . Lo
and MIRC and VARCNA, Dir. LIIRO doclared that be, as Frime Liinistey
in the oarly days of the Caatro gevernsent, had named - LABAL to tho ' ;
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‘and military, should ba coordivated by momdars of the Coun

o
Lol
MY

iy

considerad # LABAU ui)ﬂ! to hold any

Supreme Court, but that now he
i

Judicial poeition.

8., Alomibers of the Revolutionary Council

. . Dr. MIRG.remorked that he had a meoting of the Council an
10 Cctober. I askod what elements now composed it and-what he pro-
posed to add. He namad the following as presently in tho Consejo:
Rescato- ) :
30 de Noviembre - Ak
+~ MARR -
Accioa Domoeratica
20 do Mayo - -
AAA Indopondiento . :
MDC : A
Montecristi ‘ - '

- Ho 8aid ho had invited to join:

. MAP
Unidad Revolucicnaria - .

and awaited their reply,

Ha would also like to havo the Workers, Studeants, and the
Professionals {Doctors, Lawyera, etc. ) come into the Council. He be-
lleves Batistiancs and Comunistas and elements unwilling to. cooporate .
should be axcluded, but that all other groups should be brought together
undor the Council, .

Ho contends thag all anti-Casetro activities, except clandesting
¢il, but that

the excopted activitios should ba known oaly to him (MIRO),

9. Prodable Argontine Rupture of Rolations with Cuba

Dr. MIRO doclared that he bolieved finininent the Argentine
rupture of relaticns with Cuba. Ho said the Argentine Ambassador to
Cuba (Julio AMUE.DC) was ordored to retura to Havans tho had boen
vacationing in the U, S, aftor FRONDIZI's visit); that VILLANUEVA, a
Socretary of tho Argentine Embassy in Cuba was coming to ses MIRO
today; and further that ho {MIRC) bad received a phore call last night
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.from a bpanhrd (Nlcanor FERNANDEZ) in Buenos Airea, ‘urging MIRC
to go to Buonos Alrce to arouse aati- Caatro gsentiment of tho people,

lnasmuch ao some Araonuno action azainst Cuba appeared imininont.

(FERNANDE Z said be had already writtea MIRC a lotter.) MINCG say9,

"Of course, Icannct go. Ibave tho Connejo meeting on tho 15th,

‘Farthermore, I am going to New York on Cetober 11th or 12th for the

SIP. (Socloded Interamericana do :’nul) meoung and havo boen Allouod
12 inisutes to lddnu tho mooting.-

10, MIKO to attrind Homage fo LACE RDA (Brasilias whe
. Precipitated '(’2'UA~I‘-)M(3"$' re"-lxnauon)"on October 1S

Dz, MIRO sald he plannad to. remain ian New York City (n!mr
11 and 12 Cectober SIP meoting) until October 15th to attend the homago
for LACERDA, “the Governor of Guambora province {a Brasil, MIRO
probably wm stay at uw ¥ark Chambare Hotel, but will adviso Clark

of bis locatloa. -

1 commemed that 1 would probably remaia in \\ashington Mxt

week in view of his plans, but that I mi;ht go to New York City to meet
with him; if g0, I would get in: Souch with him and arrengo a mceung

_ time: and phcdlihrough Clark. :

11. Progg_zanda Comm!aslgg’

' ¢ alkcd Dr. MIRO about his idoss on the future organization’
and structure of the Propsganda Comnilesion. Ho stated that it is out-
oide the Coauejo and not under his direct control, although the Council

accountant has been passing funds to ft. Ho said CARRILLC had resl;nnd
as head of Prmxnada and that he would itke CONTE AGUF.RC to haadle .

it.: He claimed that. MESTRE had not dono. anythin;; with propaganda,

12. MIRD's Views Relative to b‘uprema Court Justice or PRIO
beins Kocognlzod a8 Head of a Frovisjonal Government

1 asked Dy, MIRO §f hc believed that there were many anti-
Castro Cubm {both fn and out of Cuba) who favored VRIC, or the head

of the Supreme Court to be the provisional president if a government were

to be established on Cuban soil. Dr. MIRC declared that the revolution
ie a fact, ard that practlcauy nobody wanta to go back to any former

rogime. . The people in Cuba would resist any such pooaibility, He deo-




. proas, the rofugee ‘centor, otc.

nouncod FRIC's activities acainat the Council and fta efforts to unily
the anti-Castro clements. lic said that the people sheuld bo siven an
opponunny to olect thofr chiel of state aiter Castro‘'s overthrow amd

rooetadlishmeant of aorder in the island,

13. (diicee of Councn {Consejo Rovo!uc!omrlol

Whon questioned about his b\ulnou aud private telephoanes,

~ NIRO sald;,” " The business .phone s alsoin my houss. l'have no office L
- axceépt in my ho\ma. but that phone is alwaye busy (Jh(fonan 2-4680),

50 use the.other phone (Jl’.(fonon 4-2751) whea you rhh to call me. "

1 need to- havo 2 small ofﬂce somewhoro. away from my homo -

becauso all the activities thoro are driving my: ‘wife crazy. [ wantte
{ind something modost 50 that no accusation can be nade of onontnuoa -

roerely a-room for mysolf, one {oy my sacvotary, and ono for mooﬂn«-o._ :

The FRD had a place but at that place also wao the
it-would not be satisfactory. Tho FRD

1o mow pracucnlly doad, It was the foreruanor of the Consojo as the
nn“ylng agoncy o( tho ant{-Castro rosistaace, "

of the Courncil, ate..

14. MIRQO's Yiews. on Coordlnatlngtho Acthrmon of Cther Lxile-
Groupa:-

) Afer Dr. MIRC Nlteuud his viow that he shou!d be the
channel for funds and coordinnlng the activities of groupa outside the
Consejo such as the Students, FORD (lLabor), stc., I said that ! under- -
‘stood that eome of those eloments wero unwilling to function under the
Caonsojo; and that in view of that situation, did he consider that an. .
Activity Corhmittae might be orzanized with a dolezate.from cach of .
theae groups aad under the chnlrrnanahip of a.momber of the Coaao}o
This would sorve to coordinato thoir activitios, give them a tie-in with
the Conoo)o, yot not make them subservient to it. Dr. MIRC roplicd '
that this wculd merely set up ancther Consejo outside of and parallel to
the enisting Consejo. I did not pursue this further, not having enough
backgrouad of tbou oruu\lunoxu to be abls to discuss the matter

effectively,

15, Tole;‘\horio Conversatjon with MIRO on 7 Cetober

Before my dopa:tm {rom MNiami {or Washington on 7 Octobor.,

1 telephaned to Dr. {IRC (rvom the airport. Ho appreciated the call and
asked i | had seen In the morning paper the action taken yedtorday by

i
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tho ALABAU Lawyara’ zroup In ;-toclalming Jullo CARCE RAN (one

‘of tha chief justiceo in exile) as "'Freasident of Cuba at ¥'or, " He en-

presseod bis indignation at this uniiateral "'pollitical’ move by ALAGAU
and his adhoronts ameny the exiled lawyers and judpes. Ho added his
best whnol 10 170 .and reininded mo that he would probably go to New
York on Cetober 11th or 12th {or the s1P {(3ocicdad Interamericana do

‘Pronsa)'mooting. 1 ‘replisd thas 1 would apprecisto if he wuuld contact

- Clark after his -nlvnl to-give his location in New York City, and that
‘Clark’ migm ‘have B roqun ‘from me for an appointrent with Mm. o
‘this seemod dogirablo,. I nggo-ud that in- future phono coaversations
“F.wrould bo known.-as- JUANITG, He ogncd with pleasure that'this would

be.a good procaduro., 1 wiehed hln Codlpood nnd he rcpllcd )u:owlse '
to.me. -

16 Comment

: Durlng thaao first hﬂo moounga I endoavored to. onublhh _
myuu favorably wm: Dz, MIRG and tberobn refrained-from brlnglng
up ditalls of budgot or. oppooition to any "of bis specific proposals.
1 uotonad. ulwd mbun quooum. an:l ho talkod at length,

!n hm:ro mooﬂngn. after I have galned turuwr background and.
‘bhave. more: poluy guldance; 1 shall be able to discuss with him specific

isouss and enduvnr to nach agreements or compromuu. 28 may bo
uqulnd. 3 R
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