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Thia (0 tho secong HIPEAXY TePOrt of aetivirses in Cuhan
Cperations, a~d egvers the perigy =13 Sepraley 1341, This
FOport will consque of a breakdewy of Suab cperetisns fnpe the

- Priacipal gatezarses op ectivity,

A PISCY Acttving

open mail, . gng 90 reports wig diplomae s Courier, Addie
tionally, oloven €I repores ¥BLe pasgad te o ¥B1, and
1,017 €1 naxe ehacks warg Procesysed Zor 1o::3, r '

2. Azent Activirion fd_ Pave Loprenes

8o Thero was 5 Lotal of elghtom guears vithin Coba ap
the be:;lnning of the reporedin pericd sng Luentye foupy
by 2 poviogts ¢lose, : .

be Comsent; gp the sever sgentq disparcined legally

©. Pour agenes Tare recrylteq ad o agengy were tormjiw
nated furing che paried, -

d. Ia fcoparation wigh gre Corman desk, w» howe foitiatod
®0 cperation Ao debz_-icf Tutom sa{lors wo pe3s tiwougy
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| Cubans who will mct as coordinators for the opsratiom,

e..
- ew has agresd to act a5 & courier for the intel net

‘4n Ceda. The agent 1is currently on his way to Cuda

2
B.
&,
'

3.

T3
N
.

tho area. Clearances have besn obtained for two

AVCKLi’-l, 8 Uruguayan diplesat, hmbecn recruited

‘via Boat.
’rmdr-sb. the principal agent/i? operater, weing signal.

plan OGACIX, rotwrned to Cuda via legal meens om 6
September =nd was ance agsaim in radio cormmication
with ue as of 17 “eptamder. Ho 19 in contact with
AMNALB-1, the prircipal agent of whae vemains of our
intelligence cet in Cudba, 4 -

Control of tha CGARIX WAT camodnication Link was

" pasned to WAVL froa Neadyusrtors offactive 1& Sepe

mﬁi"ﬂta o

ALALY~1 was dispatohed to Ceneve te atteapt to
recrult Qaul CEMURD Beuilla, Miuiaster of the Eational

Bark of Cuba, who ts presently attending tta sugay

confoTonco in Switrerlaend,

Josus LOPEY Guerrsva, Cohau sirline pilot vho 1a
dicafiectsd with the Castre rezima, ia in contsct
with the Madrid station and has agrezd to cooparite

Aﬁmu aro beics made for a technieal surveile
lance of the cherme offics in the Cuban Embasey, '

Momtevidao,

B. Iropaganda pctivity
1. Haler Effarts

Cperation RBolivar. Cesigned to place sixty atudent/
azents of the Lireotovio Lewolm:iionario Fstudimatil
(L2X) exile group 1a volversitios throughout the
Wostorn Hoalephere. Frezress: Turee in place and
twenty-cue ars precesasing,

-t

“

e B
Corae
uL'uf!i:I



—
-

b. Cpovaticn Virgen del Cobra. posigned to explolt .the

L

B seprestec ermiversary of tha Cuban patron saint ag
a day of smourning erpressing opposstion to Cagtro’s
attecke upon the ecbwrck, relfsious freedos, and Cudseq
freadom, rrogrese: All local and vestorn Hextephere
ausets alerted for the & septenier campaigu, Zizty-
five thousand pleces of propaganda were distributed
for wailing tbrougnout Latin Azerica. The Cruiads
Foulalng Cabena (CFC) wiran's zxoup oeat elgst eablos
and 130 letters in the Latin American area. . Through
tae joint efforts of the CPC end Catnolics, ne39 gnd
henediction vervicos wore held hooro 23,040 people

: in tho }iami stadiwmr. It was s24d to ke g huge s=ercoss,

Aftor the veaent Castrs exccotions, gu emesty cazpaign
%aa inittated oa tohalf of politicel and milftary :

tsonors. Frogrens: Ouo lumdéred and eight ecables
eod 220 lezters wors sent. te Latin Auerica by the Cobea
affiliate groups.. . ' 4 c

2. Jzrosduasty

8

>,
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d.

Tha gygnca vewspopor spomsored tmty-foct thirvey

- migute progress over WMk, Kigal, tarvated azaiast

rorthern Favens aod Watanzas provisees on Zenorzl eotie
Castro thomas, Swan breadcasts ten cnd cpa half bours

‘datly over short and aedium wave.
Wo support & Cuban ezile group producing a wedkly

thirty ainats taps for diztribation te & ruwmber of _
Caxibbesn bazia stations, and s weekly (1ftecn winate
tape for distributicn through 14A% channels o Central
and South Americen statiens, At present sora sovexly
stations participate in this oporation.

VAVE bav essumed contect vole with loczl offices of
Swan and radio bSroadeaster Luig CCITE Agueto through
eutoue, _

Beginn{ug 11 septacher, Luis CONTT Agnero began ehorg

- w2ve broadeasts of thirty sinutes datly on five fro-

quancies boamad to all Central and south Amorica and
Caribdean bacia. '
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&neta[t:g@hlctn. Preduattun md dlatrltmtum thrqu_v&h- '
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Marleime broedcustu me caocelled for partod for

vessel walntovenca, . An electronte enzinecer b:a3 been
hirsd and conatrection of TV intrusion equigucut hae
bezun, This equip:wnt will be viad on the naritiws _

broedcest and- bo—urge:ed agalast the Havena ares.

"cuban ?roodcu c@itm funded ond directed tuo

hours. daily over GBS, Migsi, aad ot- bours daily
over ‘v‘K‘a’?. Egy Wast.

81t the Weastern Masisphore by soursest -

Sm._w_u_.m_r :

1) pRE - xo.oco4
2) cPc - 19,000
3) FGRD = 20,000

WAVE printed 4,000 Grandes ¥entizas (Big L19s) ae first :

of g sexriass,

Zeoriedtoals

a,
b,

e.
4.
o.
£,

A@ wankly mwpapen m'odiiim:, 40.306 vy

tiom,

Isforzatica mhtm. msklyx Tvo ehlttcaa, 4,540
cireulation, '

BRE Trischora: Ouo editien, 2,500 Hx_eix?éulgcm.
AP Bulletint Two edlci..m.‘ 16,000 WX etreulsticn.
8 Bulletin: One edition, 5,000 WH circulstien.
PORY Bullotin: Ous edizton, 3,000 W circulacion.

51 Mando, Mly wewspspari 3,000 per weok o Pominie
Sen Repudlie o

¥ R it o B 0P, AL kit e e osws o

49 ey
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- h, Rohemia Libre, memly zagazineg of over 170,000 Wy

3.
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¢irculatien, -
i

Jours and Trevel = Cu!ign (‘roup Repressntation

a. DRE, Two tours cmrmg Brazll cxuguay. Msmtiaa,.-
and Calle,

"b, CFC., Tw0 towrs emrln.g "huo, Bouviz. ugmdaa,

Fera, Ecuader, Colowbia ‘and Fanana.
e. Feriges mm;\. Tol!ao m#.c’nl congz'oas.

4. fine@mts are in procems to send a swall varie:y

" tvoupe to Memieo Eor propazands valae, The porior=
carce will bo filed oo 15 ne for sebasquent goneral

nae througout Lau.n Awir'a.

a. .\naagmts w=ra mdﬂ wub tho Stats Donar::mz by
Wi/4fseciuricy for the fasillitation of re-entry fato

the Unleed iitates of long-term Ceban assety Jdispatched

on. propuzands tours of Central zad South imerics,

Cthar Activitios, Feadquartors reprosentative wmat wieh

‘Rojas Sentamarine, aund discussed his plan for PRAITTON

projast, i.c., eatabl!nmt of pheritoe =zells inside
Ceba through mediue of propaganda chairc letters, Peade

quarters 19 studying ths idea with & view to posaible

trialexen on a 3zall geale.

folitical Ackion A&Eivttz

1.

CRC. A seatfez was held Y septecbar with Pr. MNiro Cardena

at which gize 28 was advised by bigiher authority that our

Covornasant rezards the CAL & the control point of contret
in 13 deallnys vith the Cuban exile and undergroamd -

activity. A basic edxialstrative bedzat will bo slleeated,

and it will ke s the waizhlborhuod of a aillice dollars
por year, All other allosations of maney will be on the
basis of speesfic projeses submitted by the Council aad
approved by tim Umnited States, The Cuian Council will
continve to broaden its bese allowing entry ¢f all sude
stantial exile zroups not identified with Bati{sta or wich

e e 2 ki AR 2 aval
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2.

Comuuniess, Jroups wot willlnz ¢o work with the Cowmelil
will be gdealt with bilsrerglly (the unltted Statss and

. the 3rom. trwulved), bSab v, Mire vill So keoat totforzed

of these ectivitles., suck information will be kapt in
eho strictest secreey by br, %iro and his specially
appeinted aszlstant. 1¢ this arrangoment should prove
inuscure, such contacts will termirate, All problems .
arising from Ceuncil activities wlll te Siscossed bosrpen

-the CBC and the Pureau of ARA of Ststs Departaemt, Dr,

. Miro will waintain his contact with the ™its House for

©ase5 wherein ha eomsidexn such cortect to be urpently
necassary. _ ceLe T o

‘additional Xolltteal Dewlypmenta. Aftezr Wigh lavol

Unitad States comdideretisa and decisien, Dr. Mitro wns

Anforsed, at 2 meeting on 16 Septemder, that the respoo-

stbility for the organizazion eod plaws for extlae Cuban
Juriots and lawyers would Se his, In additicn, to bis
futurs funding “salaries” of the existing ALASAU ofganie
aaticn, $3,000 per month would te previded Iw. Mizo or .
hils desigznee retroactivo o 1 suguse ¢o suppert De, nire's
faction of lawyers to whom he bas a leng utscdlog :
conmiteent, It wis saphostzed thaz thia tracsfev of .
zresponstibility muag ha accoz2lished hanwomiousiy, without
adveras progs regetion, or supporz of this work would ba
witidram, Col. Weed:1ll Jo'mssn wes hired and will bs
pisced ip contacl with Ir. Miro prior o 1 Cctober, #e
will function g8 the day-te-day comtact betwsen Dr, Miro
and this Ageacy and tie Imited Lzatas Jovernment. 1t waa
sada elesr to Lr. Fire that dis desend for vespovuibility
as exelusive edarmel to tho other professional |roups,
t.8., sradsnte and labor, was relectied. Re was told that
any proposals Le might wish te =abke in the student and
labor fields wouliyf a weliowed as psanoting harmony and
eventual seity of Cubas exile antl-Cestro elavents,

D. TIaranilitary rctivize

lr-

Heritiog letivity '

a. Right vessels, four Agenvy swred and four Cwdan owned,
arw available to support ehis accivity, OF the eight
vesscls, five werc ovarsticnal and threa were endoryoing



2.

b

e

d.

Tepairs during the period. T2 principal astivity
during the poriod revolved around precaration and
duppart of operatica YIABAZ, to bo izplecentsd 16
Septamber, ' o

The LC1, BARSARA-J, 13 now awaiting addltfomal
eogineering acd electrvical ¥ork at the jan Juen -

- Prydock Company. Doley has been caused by:the . lsek

of priority end tho iaduction of several Ravy siips
tequirius__urgmt_ repairs, R I

Captatin TIRADD has spotied o ému,us crow far ‘the
BARPARS J and exew nases ard biogrephic date have - -

‘besn submitted to Msdqmtare_ for clssrance, __
The Covor emd Cemsorcial Szafs %o angagod in pres

vidicg for the shipa ragistration, .nawe ehange, and
Sover mochaniem 0o sllow for faturs funding and

. eperaticn,

4380t A5tiyities aod Povelopments

5.

4,

There wad 2 total of forty-tus ¥ assats izvolved in

activiciea during the period. Inside Cuba there were

- ¥ agents, a primcipal agent avd o radio cporator.

ixternally, there wove forty agent asscgs oompossd of
thirty=five PN types gad five radio eperators. .

£sax esmplete witis sigual plan, pads and crystals
intd Cuba via AMZLESSw) channals which neilize g
foxrwizn diploratic couriayr, _ .

Approval was granted for the cooduct of operation
SILE, #n exfiltratton oparation to be frplenented 21

Septeater,

ta 5 Sepeexber covem BT agents were temh.mtec'-l
legving a total of thirty tn tha grow.,

Tha intaroal ra/#t eperaver ERRIGUF woing signal plan

BUTLOX roports thet his grew has been epsratiey a
clardoating radio brosdeast efece 12 Septacder (Radio
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‘Libértad) om 40 metor bsod Zrom 1360 to 1315 local |
.timo on Tumsdays, Thuredsys and Soturdays. e are
attespting to varify this elsls, &1d av ermisuncenant
will be made over Voice of Anm—ica as to tha cziatmeo
- - of the broadcasta.. - : _
E. ;;gtntg o ' PR
| msg grained by eg:se gf mrmd 15 Septextor tamtor o
- @ Tozalnmbe:efmtatxained: 13 - ‘. :
b. Total vueber of agents in trainings 26 |
a. sgents crained io 84 2
b. :\g;cnto tmf.ned ta tradecm!c: 5
s, PAEROP
a. Agects tta.tmd to. esitlptcp: A
b. Agtuts in training in azit/prop: -9 (Includes two
4/% radops.) ' _
€. Agerts veady for traiming: 13
8. Jargmi\eayy R
A, Agents in mining_z A7
. Typs of training: Small boat dandliag, veception,
veeoanalssenca techaiguss, '
R, isaki = Agent

Meszpces. WT: 13 total - 12 regofved, J somt by WAVE.
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Xuppore
1. Rases

8. lEVR, Finetesa ataff gyents wote proceused ag
Kogdquarters and dispatchsd PC3 o VAVS dringing
- the total of ¥CS perseanel to 23 at the eleac of
the parfod. Tha renovatica of new offices at WAVE

b,  ENM. Rov hea vespomaibiliey for relsying all
- trvatfle to and from WAWS and erypto rolay wosponsie
bility for all BARR traffie. Tho 0ffice of Conmie
caticns hay vesoived their syproved T/0 for RIMY aud
- have eommoaced povecencl sctions on approxinately
. f1£2y porooonel assigoed at this installagisa,

e, Yhe tvensfey of BPIQ to $ha Offico of Logtesiey
1) My, Glen Laney, WH/4/Legtstiaa, {0 now g8 RFID
for the purposa ef adjusting tha Lxventory
pendieg errsajcueats to be sade 8o transfer sil
Wi aatesrisl held by B:TI0 te Sopply Bivieicn,
0files of Legisgice,

2) <The Plamating taff, 0ffice of Loglatics, bas
actad a8 coovdinator {n @gtieve pertaliping to
porseamel, financs, esver and security, the .
aajerity of which dave bdeon or will de asttied o
otmt.ly. ' .

3) Fresent plans contasplate ths relesss of BiYIg
to tho Cffie0 of Loglsiics an 1 Octodaxr 1981,

d. All matoriel at BTIDT bas besa inveateried end pre-

- pared for shipment, Althosgh the istcnded earviex,
the ship JOBAR, arrived at BTIBE oo 13 Septeabex,
loading was dolayed due to the prasence of foreliga
shipping in tha grea. It is antlcipatsd that loading
will comnenca on or gdoct 18 Seprember and will be
cenplated within four days, : :
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e, Juer3n, A draft of n leasa agreseaont for tho JBARR
progorly has beon propared snd forwvarded to thw owmor
of the real eotate for final approval.

- 2. Einancp | L o e

Bnswore hava boen recoived from various sources ve=
garding our queries for now Cubagn pesos. Tw sourcoa.
are in the process of procuring pesoa in ths ssoent of
$10,000 u,s. donara. ) _

b. The fundlna for RADFIR is in procesa, MKr. Rell,
‘WR/4/Pinance, 13 st YAVS to establish a emm

sat of rocoxds for maintenmnca Uy the fisld ofﬂea.

S, Total PY 1962 obugatimw threozh 1.3 Sopummx for
Cedan opexaticns sre $4,875,933.00. ©Of this total,
§1,674,775.00 reprosents payscots for the sainiémance
xmmmmmtammm“ofzm:usu

. fovee t‘t\twsh Septexber,
Those 19 & speainl intelligenca m :o a.hls repore, "Cwaum-

‘rewlotionary Activities in Cuba," for ths pericd 1-13 Septesber,

1saued separately.

1. €. RIS
: Chief,
Wastorn Remicphore Eivisica

nwmnlénmsu;n.pmmmbh (27 Septembar 1961)

Distribution: :
Orig, & 1 - Aét!reaaee
1« C/0PS:
1 - A/DOP/A
1 - Cchap
1 - W1/cor3 e
1= CAM/A ) .
2 - W/4/Plang



