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10 Cctobor 1961

MEMORANDUS FOX THE RECORD
BUBJECT: ieeting with Dr, MIKC Cardona on 6 Cetobey

1. Dr, MIAC areived adoud 9:50 2. m, /or the moecting we had
sot at 10:60; agein as was driven by his secrotary whom he introduced,

As during the {irst moeting, sho remained outeido In tho car, Our
moeting lasteod auntil 12:00 noon, ' - e

2. Firet, Dr. MIRO handed me a note in lengland listing the
topics diseussed with mo on 5 Cetobor., These pointg arst

a. Groups conducting propazanda, etc. with Agency support
should reeelve thsiz gupport and be Coordinated through the Council,

f b. A propaganda campalgn should be waged by tho Council
aimed at:

(1) Cuba, via a long wave radio station in Koy W oot.
{2) Cubans in Mlami and other U, S, areas by:

{a) Subsidiaing Diario de las Americas.

(b) Contracting for time on radio stations.

{3) Latio America, with a plan such as the Cporacion
! Crieta, "

c. Undsrground Activitieg.

(1) Provision of monthly funds to Council for procuriag
Cuban pesca to send to the soven-odd rosiatance
8#oups in “uba through reliablo chanaols (such ao
previously sent through the ltalian ¢ mbassy),
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(2) Com:mando action as outlined in plan proseated
to mo on 6 Cctober, .

3. Commando Plan

_ Then Dy, MIZO handed me a plan (in English) for clandeetine
action prepared by his milltary collaborators, whom ho named ag
Colonel Manusl VAKE LA Caotro, an officer of the Acadomy, Captain
Enriquo DESPAIGNE, and Colonel tfnu) MONTEACUDG, He otated.
that they were of tha BAROUIN £roup and hanl boon prisonars, _

¥ ith respoct to tho plan for clardestine operations in Cuba,
he stated that 300 snen could be counted apon for commando action, part
of them hore, part in Coba, 3o reiterated that 8 commando oporation
was esgaontial to bo!ster moraje among the ant{-Castro elomonts in Cuba
aad in oxile as woll as to conduct sabotage that would further weakon
Cuban economy and tae Comaunist regima, He sajd that {6r this opemtion
u. s, he'p would be Rrceseary in providing weapons, arnmo, dernolitions,
oquipmout, and funds, e propoaed that {f this plan was considored to
- havo merit, that | arrange to have someone oet with hie military men
to work out tho dotafis. After all preparations had voen made and
materie! provided, etc, the operation would be purely a Cuban aflair,
(NOTE: Flan turned over to Thoinpson at our nw oting at 15.30 on

6 Octodar for tranamisslonq, )

4. Request for Arrme, etc, to send to Eacambray

Dr.MIRC reroarbed that over & month azo hs had made a requost
to Clark for armes for the anti-Castro inguryents in the Eecambray, but
to date had heard nothiny relative to the request. He cominented wryly,
"I ask but nover hear an answer. ' He said that the fightors thero should
be supported. Dr. MIRC atated that he had a boat {provided by us) and
8 means for dolivery of the arms. Osvaldo RAMIRE Z g chief of the

Lscambray group, !
COMMENT: Has anything boen done about this requost?

5. Information on Arms Received by Castro Rezime

Dz. MIKC nended g a long repart which he said was brouyght

to him by the Argentine Ambassador to Cuba when the lattor caine to the
U. 5. at the time of rresident FRONDIZ I'g visit.* Hae sald the Ambassador

would not divulge the source of the inforinatioa but Cormmonted, "You will

know, "'
*Report turned over to Thompson on 6 October,
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Dr. LUROC said there was no w3y to detarmine the accuracy
of tho figures given of plaves, guns, etc. received from ths Soviet bloe
(and Italy and Canada) but evon if the figures wero exaggeratod 100 per
cont, thoy would still ba Impresaive.

- He added that Castro {e daily becoming stronger militarily
with weapone and with a large militia of cloge to 300, G0 being trained
to use them whilo the economy coutinues to deteriorate. Ferhaps caly
half the militia would be effoctive. Dut that is siseable. Thus, he said,
the lenger the delay §n positive military actlon to overthrow Castro, the
greater will be the task. %o must act gooxn, vigorously and offactively,
to Insuro victory. Anothor defeat would be disastrous and would make
Cadbans, ilatin Arsericang and otherg belleve Caatro to be invincible,
Then would come accommodations and even worss, tho lraplanting of
Cestro-backed regirsss in the honoispbere. Aund the U. S, would suffer
worat of all, being discradited for dsfeat and "guilt of interfarence, '

5 e

“In tho UN no nation wouid staad baside the U, 3,

6. F’rogosﬂ that Council 39 to Cuba with Commando Group and
-atablish a Goverument on Cuban Soil

Dr. MIRC then declarod that he was coavinced that Castro
weuld never be overthrown by all the propaganda, the ubotage. commando
raids, guerrilla activities, rupture of diplomatic relatjons and doteriorating
ecopomy, and that it was inconceivable to establish a governmont-in-oxile
for nothing would ¢ me of it; that tho only solution for dofeating the
Castro regime was for the Revolutionary Couacil to 8o to Cuba and estab-
lish a governmernt on Cuban woll, ask recognition by all friendly countries
and mflitary assistance of its prircinal ally, the U, %., and that the u.s.
be roady to intervene immediately with its Forcos. “This would all have
tc take place {n a mattar of 49 houras, otherwieo it would fail. 1 recognise
that this is a bold plan, but boldnoes in necessary. There will be many
risks, many may bo killed, As for myocelf, Idon’t care if I die. [ have
lest all my personal posseasivna and my son 13 a prisoner. " He refterated
that all must he well propared in advance, there mat be no vacillatioa,
Sverytuing must proceed rapidly. First, a commsaado raid in force to
32i3¢ a piece of Cuban territory, prefarably near Cuantanamo, and tmme-
diately the members of the Council ¥0 ashore, proclaim a pravisional
goverament, broadcast by radio to all nations an appaal for r¢cogniticn
{and cadles prepared {n advance wculd also be sent wut;, request U, 35,
assistance, and the U, S, ghould fur=ish such assistance at onco in ado-

qaate strangth to cnaure victory.
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Before such an acticn ia unde gtaker, the enesoy must be
ocftansd by propaganda, sabotage, raids, undergzround action, and the
mass of the paovple of Cuba must be propared to accept the provisional
goverumant through propaganda, increased knowledgs of the Council

and {te unifying efforts.

- De, MIRO asked me what ] thought of this project; did 1 think
that Castro could be overthrown in any other way. I admitted that
strong military action appoared nocessary. 1 otatod further that
of eourno his plan would have to be studied at the highest governmont
levals. He proposad that bo mizht elaborato a plan with his militar y
collaborators, and I suggested that he do thio oo that it mizht be examined

and considered,

Dr. MIRG doclared that he wag convinced that this Communist
daggor in the side of the States Could cnly ba eradicated by such actien,
that the U. 8. 1o and will be blamed fzr all anti-Castro Propasanda,
oabotage, etc. and that enemy otatos will deacunce it for fztervontion
in Cuba, but that Uf the U, £, 22€3 to the aid of a fricadly revolutionary
rogime establiohod ia the country and belpa it defeat the Soviet-backed
Commuaist regime, atl friendly governments will appland.,

“I have no personal political ambitions, "' doclared MIRG,
"l morely am trying to chair the Council, whose rmiscicn is to unify the
snti-Castro clemeats inpide and outside of Cuba. If ths team lon't con-
sidered effoctive, then change the pitcher, But I believe the Council must
establish ftaclf on Cuban 0ufl, and soon. Time 43 against us. "“The . unta
del Este agreoment will bacifire against the U. S. i Caetro s allowed
to remain in Cuba, I a year, after the politicos of the ccuntries ra-
¢olving U. 8. aid have gotten their hands oo U. 8. gold, they will say,
‘Thanke to Caatro, we $ot this. ' And they wil) spend it ag in tho past
with no benefits to the social and oconomic welfare of the peaple,

7. Views about the Judpoe and Lawyers

I queried Dy, MIRC as ¢o his views relative to the judgesn and
lawyers and their futare otatus. He said he hoped that they could all
reunite and that they could be givon aaslistance as in the past. e do-
clared that Dr. ALABAU was not qualiffed to be a justice and that he,was

doing nsthing but making politics and trytag to discredit the Council
and MIRC and VARCNA, Dz, ~URC doclared that he, as Prime Ministey

in the early days of the Castro government, had named ’ LABAU to tho
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Supreme Court, dut that now he considered " LABAU unfit to hold any
Judicial position.

8. Members of the Rovolmlonu_'z Council

Dr. MIRO remarked that he had a meeoting of the Council on
10 October. I asked what elements BOW composod it and what he pro-
posed to add, Ho namod the following as prosently in the Consejo:

Rescate

30 do Noviembro . -
AMRR .

Accion Democratica

20 do Mayo

AAA Indopendiento

MDC

Montocriati

He said he had invited to join:

MRP
Unidad Revolucionaria

and awaited their reply,

He would also iiko to have ths Vorkers, Students, ard the
Professionals (Doctors, Lawyers, otc.) come into the Council. He be-
Heves Batistianos and Comunistas and eloments unwilling to cooperate
should be excluded, but that all other §roups should bo brought together

undor the Council,

He tontends that all anti-Castro activities, except clandastine
and military, should be coordinated by moembors of the Council, but that
tho excepted activities should be known only to him (MIROC),

9. Probable Argentine Rupture of Relations with Cuba

Dr. MIRO declared that he belfevod imminont the Argentine
Tupture of rolations with Cuba. He said the Argentine Ambassador to
Cuba (Julio AMCF DO) «1.a ordored to return to Havana (he had been
vacationing in the U. S, after FRONDIZI's visit); that VILLANUEVA, a
Secretary of the Argentino Embassy in Cuba was coming to see MIRO
today; and further that he (MIRC) had received a phone call last night
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from a Spantard (Nicanor FERNANDE Z) in Buonos Alres, urging MIRO
to go to Buenos Alroe to arouse anti-Costro seatiment of the people,
inaamuch a9 some Argontine action against Cuba appeared imminent,
(FERNANDE Z said he had already writton MIRC a letter. ) MIRO says,
"Of course, Icannot go. I'have the Conscjo meeting on the 10th,
Furthermore, 1am going to New York oa October 11th or 12th for the
SIP {Socioded Interamcricans de Pronsa) meeting and have been allotted
12 minutes to addrecs the meeting. " - ' T

10, MIRO to attend Homags to LACE RDA (Brazilian who
Precipitatod GUADKCS’ reaoignation) on Uctober 15

: Dr. MIRC said he planned to remain in New York City ﬁtur
11 and 12 Cctober 3IP masting) until Octobar 15th to attend the homage

for LACERDA, the Governor of Guanabara province in Brasil, MIRO
. probably will stay at the Fark Chambers Hotel, but will advise Clark

of his location.

I commented that I would probably remain in Washington noxt
woek {n view of his plans, but that I might go to New York City to meet
with him; if so, I would get in touch with him and arrange a moeting

time and placo through Clark,

11. Propazanda Commission

I asked Dr. MIRO about hio ideas on the {uture organisation
and structure of the Propaganda Commiesion. He etated that it is out-
side the Consejo and not under his direct control, although the Couneil
accountant hag been passing funds to it. Ho said CATRRILLO had resigned
8c head of Propaganda and that he would like CONTE AGUERO to handle
it. He claimed thet MESTRE had not dons anything with propaganda,

12, MIRO's Views Relative to Supreme Court Juatice or PRIO
beinz Kecognized as tHead of a Provisional Government

1 asked Dy, MIRO {f he believed that there were many anti-
Castro Cubans (both la and cut of Cuba) who favorsed PRIC, or the head
of the Supreme Court to be tho provisional president if a government were
to be established on Cuban sofl. Dr. MIRC declared that the revolution
is a fact, and that practically nobody wanta to go back to any former
regime. The people in Cuba would resist any such poseibility, He do-
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- MIRO said, "The businesa pbone is also in my house,

NN
nonnch PRIO'a activitica against the Council and ity offorts to unify
the anti-Castro elemente. He sanid that the peonlo should be given an
opportunity to elect their chief of state aiter Castro's overthrow and

reestadlishment of ordor in the island.

13. Qffices of Council (Conscjo Rovoluclonario)

When questioned about his business and private telephonos,
I have no office

excopt in my house, but that phone lo always busy (JE(forson 2-468¢),

So use the othar phono (JEfforson 4-2751) when you wish to call me,

T neod to have & small office somewhere away {rom my home
because all the activities there are driviag my wife erany. 1 want to
find somothing modest ao that no accusation can be made of ostentation =
merely a room for mysclf, one for my secretary, and one for meotings,
of the Council, etc. The FRD had a place but at that place also wWas the
press, the rofugoe conter, etc. R would not be satisfactofy. The FRD
is sow practically dead. R wne the forerunnor of the Consojo aa the

unifying agency of the anti-Castro resistance,

14. MIRO's Yiews oa Coordinating the Activities of Cther Exile

Groups

After Dr. MIRO reiterated his view that ho should be the
channel (or funde and coordinating the activities of groups outeide the
Consejo such as the Students, FORD (Lador), eotc., I said that 1 undez-
9tood that sorme of these elomeats wero unwilling to function under the
Consejo; and that in view of that situation, did he considor that an .
Activity Committee might be organised with a deolegate from asach of
those groups and under tho chairmanahip of a membar of the Consejo,
Thie would sorve to coordinate their activities, give them a tie-in with
the Congejo, yet not make them subserviont to it. Dr. AIRO replied
that this would merely set up cacther Congejo outside of and parallel to
the exieting Consejo. I did not pursue this further, not having encugh
background of theee organisations to be able to diszuee tho matter
sffoctively, '

15. Telephono Convorsation with MIRO on 7 Cctoher

Before my doparture from Aiiami for ‘.\;anhhgton oa 7 Cctober,
I telephoned to Dy, MIRO from the aijrpert. He appraciated the call and
asked if | bad seen in the morning paper the action taken yeosterday by

\.—L~ R
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tho ALABAU Lewyers' group in proclaiming Julio CARCE RAN (one

of tho chief justices tn exile) as ""President of Cube at Var." He ex-
pressed his indignation at this unilatera! "political” move by ALADAU
and his adhereats amonz the exiled lawyors and judges. Ho added his
best wialios to me and reminded mo that he would probably go to New
York oa Cetobsr 11th or J2th for the S1F (Socledad Intoramericana de
Prensa) meeting. 1 repiied that I would approciate {f he would contact
Clark after his srrival to give his location in Now York City, and that
Clark might have a roquest from me for an appointment with him, if
this seomod deolrable. I suggeoted that in future phone conversations
I would be known as JUANITO, He agreed with pleasurs that this would
be a good procedure. I wished him Godgpeed and he roplied likowise

to me.
16. Comment

During thess first two meetingo 1 andea’,ored to establish
mysolf favorably with Dr, MIRO and thoreforo refrained {rom bringing
up dotalls of budget or opposition to any of his epecific proposals.

I llstenod, asked various quostions, and ho talked at length,

In future meotings, after I have gained further background and
have more policy guidance, 1 shall be adle to discuss with him opecilic
issuss and endeavor to reach agreemeonts or Compromises, as may be

- vequired,
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