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long and ‘hard during ‘the $ix-month period; natiently .
guiding the 43% Directorate personnel who- served on .
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.duties, voluntarily  and cheerfuily, extending beyond » .
the ten-hour work day; which kept the task force T p

fungtionxng amoothly.

' 2, This fxne team effort and your personal
contrlbutlon to it 18 in the best.tradition of theé
Di;ecto;ate of Operations., b ¢ commend you for a job

well done.

John N. McHahon-. .
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(Fhen.Fitled In)

§ NAME oF eMPLOYER (Ladt-Birat.aiddle) T T NAWE AND ROLATIONSHIPTOF DYPENOLNTS

CLAIM NUMBER

|woops, jamEs s.. L SELF | 70-0961

.

“
-

There i8 on file in the Personal Affairs: éranch, Benefits and
Sen_/k'c"eglmvl'@ton, Off_lée_ot Persdnnel, an Official D’isabmt'y Claim

File on the above némed employee (or his dependent*) for an lll-n’esé,

injury, or death incurred on 6 MAY 1970 .

: . . This notice should be filed in the empioyee’s Official Pgrsonn‘el Folder

T

‘ ‘ as a permanent cross-reference to the Official Disability Claim File.

‘

SIGNATURE OF A9ID REPRAESENTATIVE

b A OAYE OF NOTIC‘
- 19 JUNE 1970 5/ R L. Austin 1e
. ' NOTICE € OFFICIAL DISABILITY CLAI * FILE

~

» -
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M May 1968
S MEMOMNJDiJﬂFOR. I'B Careor Mmpmont Comnuo

BUBJBCTx Rncommandulon lor Promoem lor Mr, Jnmu 8. Woodl:,
1om G8-09. co as-no ' N

l. n: Vlctnun Oporgtlm concurs In glu {1514 recomimeandatios
{ Mr. L ] -09:to '

of the’ dlvsu(ﬂod ‘actlyities for which Subject s ’n.ponsxble are
o courfor sarvice thrcughout Vietaara, cabla ‘gocretarlit functions and
o Lnteﬂlgou:a raposts reproduction. 2ad distribuiida, la addition to tha:
-7 _ claeslc re zlatery functions normally potiomd by.a station rogl-try.

"Snbjoct bam emrgotlcauy applied himeelf to merovlng procodures
withia his Sectlon and to the cross-tyalaiag of employaes uader his
uupsrvlnloa to provide nanl—bmty tn.aie oprrationa, His offorts la '
those araas boro svalcorus fzult during the receal digturbances whoea
hiz Section was placed on twonty-four (24] bour duty fox saveral wogks.,
Durlng this porlod, while operating with a roducad otafl aad an ever-
lacreasiag workload,  Subjoct kept all services npernt‘onauy alfac-
tlve and ez & tim,ely bosls with the oxe apﬂaa cf tho tia~ vouatry conrlar

wrie’ whlch wors lazarran d Iow a few days by clrcumstances beyond

Mn Lonzrol.

¢

"Sub,ocz iz 3 dodbcmd, conscizntiods and loyal omployso. 'Ha
ls cooperative, exercices laitiatlva in ucomp!lah!ng tha tasks at

£5ad and zaﬂponda mvorably to constructive criticlera, Persoansl ia .-

= hig Baction perform thoiy’ dw:ntlhq iaa Irhmdl;. sourtzous and effl-
clent manner, . Thoir attitude, which iz pa ezy?esalnm of tho direction
recelvod, has been broaght to ths atteation of the writsar en Rurae £ous

occasions Ly varlou Btation persoanai,
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.l 2
. f "Snbjoct ta an uchuwledged expert In bis choun ('.old. Ho coas.
i -
i -0 ,tho backgtoud
R B ~ gad" drtn to provtdo pounﬂul for auumptlon of more penlor- positioas-
. l in hll ﬂold. 1a view of Subjest's stroag pcrtormco. oxtoasive
j oxperlouq:o iaa mlcty of .lmcloao aad ungth of time la
L { ’ : %ndo o u otrdngly recou;mndod lor p’t“o’mouoa to: Qb
B
ik
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T2, A8 Chief RI at Viotnam Staxion, SubJoct is respongi- s

SECRET
4 March 1968 = - U7 . L.
: U T
MEMORANDUM FOR: Chief of Statlon o e
SUBJECT .+ Recommendation for Promotion - T e
Mr. Jnmeo s, woods L L I
1. It ‘s rocommcnﬁed thnt ‘iﬁbjeéﬁ T he prodofed:

{rom GS-09 to. 6S-10, Subject has been with thé Organization . -
sinee April 1952 and. has scrved at Vietnam Statjon u8 -Chief L
RI since January 1967. Subject was last—promotod in 1958. e

b}e for ‘the suporvision ‘of “¢leven persnnnel engaged'in a
highly diversificd activitics, -all subJect to tight schcdu]ing i
and deadlincs,” .Examples of some of the diversified activitics e ,
for which Subjcct is rcsponsiblc are courier service throughout -
Vietnam, cable sccictariat functions and intelligence reports = ~

'rcproductton and distlibution, in addition to the classic ) i

rcgistry functions norm111y pexformed by a stntion registry.,

3. Suquct h1s onergctically applicd hxmself to 1mprov1ng
procedurcs within his Section and to the cross training of a
employces under his supervision to provide flexibility in his
opexations. His effoxts in these avreas bore welcome fruit ’
during thé recent disturbances when his Scction was plnced on
twehty- four (24) hour duty for -several wecks During this
pcriod while opcrating with a reduced staff and an ever in-
creasing workload, Subject Kept all scrvices operatiénally )
effective and on 1 tinecly basis with the exception of the in-
country courier runs which werce intérrupted for a few days by
circumstanccs beyond his control, .

9. Subject is a dedieated, conscicntious and loyal employec,
He is, coopcrative, exercises in1Liativc in accomplishing the
tasks at hand and responds favorably to constructive criticism,
Persofinel in ‘his.Section. perform-thelr dutics in a~friendly,
courteous and efficient manner. Their attitude, which is an
e\prCSbion of the direction reccived, has been brought to the
attention of the writex ol numcrous occnbions by various Station

pcrsonnel,
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5. Subjcct is'an ncknouledged cxpert in his chesen
ficld; He constnntly sccks out now methods, cqulpmont and -

knowledge pertaininz ‘to his profession and is furthcring hin-

sclf academically through nttendancc at the local Uniyorsity

extcnsion. He has
tial for msqunptip ot more, senior positions in his: ffeld )
stronb pe br_ -cxtensivo ovoraqpa

fons and _1ength of th

_the GS—IO level. ‘1;'gAf s Swtes R

.CONCUR _ /8/vincent Lockhart

/3/3ohn % oaitn
‘Chief, OSB .

Acting‘Deputy'Chicx oI Station

APPROVE: /s/ Iﬂédb J.- mw_m
Chiel of Station |

SECRET
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A

LNAME AND RELATIONSHIP OF DEPENDENT® :

NANE OF ENPLOYEE (Léat-Firat-Niddle)

injury, or deaﬁ_x incurred on

This notice should be filed in the employee’s Official Personnel _-Folder

ds a permanent cross-reference to the Official Disability Claim File.

Woods, Janes S. - Louisc A, - wife . | €6-502
There is on file in the Benefits and Counseling Branch, Benefits and
Services Division, Office of Personnel,‘ an Official Dlsai)mty Claim

. File on the above named eniployee (or his dependent*) for an illness,

‘ ‘ l 26 Qetcver 1565 A ' . .;

"DATE Of NOTICE . S1GNATURE OF @50 REPRESCNTATIE, r"\"' - )
e N
DE 5\ A Ve
\1.056 A PR WAV
- —

NOTICE CF OFFICIAL DISABILITY CLAP"-FILE.

I ~
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TOMM 1076 vee reevicus t3avess.

t4-21-35)
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SECRET

(When Filled In)

PURE

NANE OF EMPLOYEE (Last-Flrat-Niddle)

NAME AND PELATIONSHIP OF OEPENOLAT®

Woods, Jemes Si ‘ ‘Wife - Louise AJ

CLAIM NUMDER

66-148

There 18 on file in the B_ené{{ts'apd 'Céﬁ'nse"liing Branch, Benéfits a.nd

File on ﬁ;e above named employee (or his dependent*) for an
' ) 26 June 1965

] injury, or death incurred on-

Seérvices Division, Office of Personnel, an Offlcla;l Disability Claim~

illness,

This notice should be filed in the employee’s Offictal Personnel Foider

as a permanent cross-reference to the Official Disability Claim File,

DATE OF NOTICE SIGNATUAL GF DD REPRESENTATIVE

2R3

7 aug | \z . \,vUL\\ Talicse. |

ot

NOTICE "¥ OFF ICIAL DISABILITY CLAI* FILE

-

:g?:. 1076 wus« nnloﬁ toavIoN, ’ 4 SECRET
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MEMORANDUM FOR:  James 8. Woods L T

. . 1. The prodlem of efrectlvu management of the oporat&onal recorda

R P of. tho CJ.andesune Services 18 -one ‘of our most mportant reapouubntthj.

o ™ this connecuon, you have been nlected by your mnsion, and’ - .
’ . nuthorized by the- Clnnd!sttne Servicca Records Committee, to nct as..

N oo Records Officer for your ‘componént. Your selection i3 bm& on you;'
C g ; ' professioual qualiricctlone to .carry out an uument requiring i

TaF expcrieneo, Judgment, and-a knqvledae of- the ob ece;vea of. the CIAn-”;-"

destine Services. . A copy ‘of this nemorandum ‘will be placed iny "

ofricial pernonnel folder: to record your appotntment as-. Rocorda :

officer i o R AP

.

2.. You are to act on behalf of your Divioion or Starf element

in authorizing thc dectruction of material of no value to the Clendestine
Services in accordence with criteria established for this purpose. You

. are empowered to authorize the. destruction, of documents and’ index

] cards recommended for destruction by other members of your Branch,
and to desznsitize KAPOK and RYBAT matertal which ie no longer sensitive
or which has been restricted in error. Yozr dlgnature will be rocognized
by RID a8 that of an ofticially appointed Records Officer.’

4t
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3. At the n°0tins of 16 December 1958 -, you were briefed on
the deteils of your duties as Recordas Offlesr. It is now considered
that you will be able Tully to execute your duties ag Records Officer
and thus make a real contribution to the CS Hecords Management Program.

‘ : WENDELL, E. LI
: X , DIP/RMO
. ‘ce:  Personnel Jacket of Addressée
i "
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. T /) I 9 2100 29 001 -4’,(/
: " Py 7 SOURCE OFTIEOUEST '
A, Ro aﬂow I*émo A «;N;ﬁa) Lty "\ Roqu )ppwv Gy (\anmuro And [itle) / '
4 m____g_qi;ar { ‘CiE/Secret .riat /;
fth--For Addldonal infarmation Call (Nuiio & lalephona Ext) < (/‘5/2:
Hozelle Little X2957 - ) 7] M. L ohobe, c:*;/Povsonml ‘
) “CLEARANCES P ,
| Cloaranco . Sigadture Dote ! Cloatanco Signoture - Date
A. Curesr Board ) v\{\,(»ﬂ(LL -/ £ -5 [D. Placemont : )
8. Pet. Contral \9 ‘l O e, ! .
C. Classification i F. Approved By //""‘"M g
Romarks T . )
pleaso transfer from Unvouchered to Vouchered funds . [L ? JQ,
2°Copies to Scewrity - . ‘ Co
. l‘:l'w Tty \ . L‘. . |
PORM NO. {{59 , Laq; wsR \ . . . @ .
1 MAR 57 e % . ~
. * - Siqbl“-]’ - ’\ 3 &




1400400

Supsort Bruach

REQUEST FOR PEMML ACTION: ‘o ‘
v O gabes 130G
1. Sona!Na 2. Namo (Last-fFint.Mddla) .Dnog_)fﬂ-nk 4. Vot Prel. 15 Sex |
. Mo. | Da. | Yr, |Nono0 Code

510032 OODS JAMES S 02 (20 (2B [3palt (M 1 |

8 Ram ], CbCOrOdwlml Achority - [10.Apnt AHidav. |11, FEGLT [19._ LCD -
Mo bo. . w Yos.1 |Code Mo Da. | Yr. [yes1]Code N? Da.

No.2 [} 50 USCA %03 .a - . [Nog| - 04 far.

' ’ PREVIOUS ASS!GNMENI’ ' o o
14, o;@emms o.u;m«. | Code 1S, Loewa.ovonw Seouon Station Code -
RANCH 3 R
HIL IPPINES srmou , - )

. Dmu SEC ‘B161 . JMN!LA, R.P. . . bS5t . .
16" .naa 7. Poition-Tidle ) N 79, Powt *“"'Na- 9. Serv. [20. Occup. Sorias -

“fgh -. 5. - RECORDS MGMT ANALYST: T B 338:. GS - 0306.0t
1. Grade a:5t0p (22, Solory Or Rate [23, D . 24, DotoO'Gmdo 9. PSI Due 26. Awoprlcllon Nuabu N

S s 5h30 “Da.  Yr.. . Do Y. P

bzd % [Pygs - o | ﬂ 3780 55006 - o'-/

& e ' , ACTION' _ ‘ .

" [27. Notore OF Action Codo |58, EF, Duto___| 99, Typs Of Employes Cada] 30, Separation Data ).

) ‘ Mo, Do, Yo
Prozotion B2V v 1 Re ulir a

_ PRESENT ASSIGNMENT ST '

31, Orgunizauongl Designations Codo 32 LocmlonOiOmclal Sumon Stotion Codo
DDZ/¥'S . « :
YZ/P5H - Philipoines St *ion ¢

Y/ A4

7571

1‘5 Bogs, - Fiald {34, Potiiion Titlo 35, Posiion o, 38 Sarv.[37. Occup. Sarles”
Dapt Code o .
USHd - Al
Fron " -
38, Grade 3 St | 39. S«:Iury Or Rato  40. SO 141, Dato Ot Grade | 48, PSI Due 43, Apprapriation Numbor.
'Mo. Da, Vi |Ms. Da. Vr. il
9 1 W VST \y 1 2STSQ =T 738 ¢
SOURCE OF REQUEST .

—p

|
C

A. Requidter 9 il C. Poquest Approved By (algnotwo And ﬂll«y‘,‘ o

" AZ‘?!'.“ ’, e z /, T ",, /), 2é - L. ,-

-E‘TBI—AAJI:;i‘Omi nfcnf.;uo gl (Name & Tolophono £xt.) P ‘/“ ,
Yozells J..l"”' ,/, a0 em h@;h *r.«oz,

] T LLtARAN" e

Claarance ) "p‘ atura oto ) Cloarance clgna(uro Date

A, Career Board | Y/ ‘p_’a_i | D. Placement

B. Pos. Conlrul | !_ /1 _f £,

C. Classficaticn m é-% : ‘7 IF._Approved By S Lt tomm ] ﬁd_f:

'S .»iot.

Romarks e ,‘..,,t P ounar

to Iu-

o “s,_“m,; Lo Waze & Sadary Divisien,

(iize apamotiin Jn Cc'"ee" Panel until wlot woorave .‘.) /\ u'

FORM NG

1 MAR 57 1152 o
)

AL

K

I b*{

bat

&



7 . RPN ci:-I

i A+ G’“”{}»«p . ‘ 5
copx AIR 2 v 188-A=0355 55
= _. (50-1-5) - |

Cutef, WH Divieton . - . ..

ATTH 1. Chdef, R - . 31 January 1958 N s
CM.‘ of. Bhuﬂ. M“ C&\" ' . . . oL . DR _:‘“.
Adoiilétrative o - . ' g

msa-mo &L Team : ' o

w:mmuummumwm

. mn-u; ‘the pertod. of Fovruary t.oamt. 1957, Prencis B, m, damea A, -
- HOg08, Dcrow&’n:!& Vu-&lmmﬂ, ‘ond Sarah' J. mmmunu e
City Station az a. ucoﬁa Rour@n&muon team. The. cucr of muun, lhueo City.
vighes .to moke it a matter of recard that the RI &plmu 1{sted; obave sorved .-
erncxenux ‘add well and vm a nno mxum to m ntauon duzuna umr uﬂtu

.-

2. Henco cn.y muon viahee to ncknwledm 8t tluu tive, m only tho _'"‘."
exsuplary neruee rendored by unu mlwees but a.uo the aplend.ld ouppm that
RI Division has mm to mm ataunn.

3. m RI employecs md in pamgmph 1 worked mrd (spondus mmrw bcm
poro than tho forty norsél work hours oach week) énd utricicnuy on. Moxico City

8tation files. In eddition, thoy wvere conmm, rrxwu: and & pleasuro to have
in the Station. .

‘ WIBSTOH 8C0T2

s AT/ cpe
29 January 1958
Distributions : -

B'Nﬂo
2 - Flles




sranpaen rohsw §2
roowe £arvg ¥ e

""‘:':""’:‘"?:" UNVOUCHERED
REQUEST FOR PERSONNEL ACTION

REQUESTING OFFKE: Fill in items 1 through 12 and A through D except 68 o=d 7 vnlass otherwise instructed.
It applicable, obtgin resignation and fll in separation data on reverse. t/

2 DATE OF mmiM T 4 kCouest Na. ‘l.ﬂ‘lﬂm

1 lll( (Mr.~-Mise -Nn —One Siven neine, initial(e), and wnumo)

HR. anea Se Hoods

20 Feb, 1?28' -1 s July 195‘

1 Beapaigxment w' 2

1¢ soach.n\
PG‘LM

8 l."ll“ Ol lﬂ!\‘)l nomrw
Y.

A PIRSONNIL (Specily whet et pppnintment, proawotion, separation, ete.)

& POETION (Specily whether m.uma, chatie biade ot mb. o) ¥

xnt.eJ.Annm ‘-'.'T%'.'.“.'"“““ T3 n/
. ummm A% 60,00 a.
Rooerds Integrntian Divlaion ‘w-m ) 3 Phnzp oo Stati.oa ‘
_Analysis. & Operations Bramh~~.- 3 / 7 - u{m« : _ :
Amlysis Saction L -
Haahington, DéCo - - nmw S mn‘b R‘P .
l lntu . Ixx l“"""""" I’ nitto ox ogeaarmentia IEW' I: IW“""" .Dﬁ

be . slott.od against the (5«9 8lot,

llllllll(llnmu it )
# Momo dtd 1'5 .me f957 to Mgm staff via .SA/DD/S requ ts.nru\at throe RI. Positions, .
Qa GS=9 and 2 05=78 = Racord Annlyst) bo establishi} M% -
¢ d.’u

f“

pase call IIi/PT/III x L009 for effective date,
2 fcoples to Seouritye - L I eur & ﬁto
"o sl TN ey 0. RIQUUST APPROVED DY, ce
PATD CAGE-F o/ fdt SNNEL OI"FICEH i e N
Signature: H
e fon ABDITIONAL mmnnmou CAlL (Mame utg rofophuna extonslon) ' LR LN
Jimie Dewberry x2 | Tieta: ! :
13, VETERAN PREFLRENCE : 13 POSITION CLASSIFICATION ACTION .7 ~ryy,
WONE | WWIl (GTHER] 3 PT. [ toromr “wew Tvice T o A TReAL] e .
L [OrHFR; . - .
X DITAD. (O H r;‘ , - ‘ . SD:DI
15, | 18. APPROFRIATION 17. SURJECT 10 C. A DAY CF APPOINT: | 13, LLGAL RESIDINCE
hoEX | pon Ow2309-23 3 ”) e ) _' aummn:g)acr DEaans onih IDcu-luco (] ProveD
M| 8-3T80-55-006 < E5 4 fas" | soare:
T

2. STANOARD FORM %0 RCMARKS

Do € - 07_10‘,4‘ : ' 7(4'\./6{‘)
s = ey «»»-2' 5

r
3

21. CLEARANCES lH;'TI—M._.OR SIGHATURE - CATE ﬁE\b’\R:(.';. -----
A
B. CEit. OR POS.. CORIRCL i "")j =T e
TCC CLASSIEICATION ] A
0. PLACEMENT OR EVFL. é " RECDY O
e ' ' lry- \/ L.}’L, f— ‘_».gk\._&_“.{:‘._é[_l‘
f. maovm ay - L
ladr @%3 /_L%i ‘f;,?'_/ 2/@ Z = A% A Qu;;mﬂlﬁ_z
— Gl
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Francanp ronw §2
ey MATID B g

% LIV MEwes (qESTAOR
o - n-aﬂ o —

REQUEST FOR PERSONNEL ACTION

"’rli’m

REQUESTING OFFICEs Fill in items 1 through 12 and A ”ucmg‘! D except 68 nd 7 unless otherwise instrucied.
H acplicable, obtaln sesignation and hll is segcratica data on tevena,

U RABE (Mr.—Mise— 10 - Ore frrom naens, in 1al(s), and s .;7.'-;;-) 1 0878 o ptin L htaotst ma, € CSTC o7 ROvLST
Mr. James S. Weods 2 7et 1528 15 hup 1956 -
[ nuu OF, ACTION mwm» T B cm:ml [ 7 ‘ s on'cm‘rﬁ;
PLUORNTY (Bpeviry » at; prociotion, separativn, 010) - " A PRorotio; AL AUTHOR:
aeaas {chrent
& POITION (Specily wheth Llish, ohange 4rade o 1isle, 910.)
: | 0. APROVEDs
At e, o & POSITION T(TLE-AND, e
’ BV "!},3.0002 ssuna ’ - Intel Analyst BV-IJ”JI
8 gince. oust. 450 ’cs-onz.-ss-? 81660,00 pa
i ' ‘ [ DDR/FI

e

] . . . 2 ai L

1_'] omnumn

1 oroAnIZATIONL
. DEMGNATIONS

1] nm (1] 'ommmm

[ ]nmo

Records: Inteeration Divlaion
Analysls & Operations Branch
Analysis Section .
!'ashtnstor, D.C,

[_Z"] mmuum .

" TR GHASKS (Uso reverss i necosiars?

slot. gy-L:20. 0& ves used for slotting purposes’ on./--thte action will elininate

double alotting.
N, 2L,
<R RTQULHTED 87 (Wame and titie) . /’ 0. REQEST AFEIHD $Y
Jnhn Me ! cott, C"b‘f, o . o
Bignaturas
& 100 ADOITIONSL uunnuuo! (1113 Lzlcow qn tolophone e stonsinn) .
Ruth Hohtnson s EXt. 250 Titlas
| 12 VETERAN piei gt it 14 POAETIC QLATSH ICATION ACTION
[ ons | werkt T e | vd ] b R g he
NAI (51205 otntay ; i 8Ds DI {' 7
;‘ i ! b

)
SEX

M vor

5 116 AFPROPRIAIION
mos,

7=23%=23
Pfx"a

172, ‘Iml' JT50C S
RLViiZwiny KT
(f&a-«‘l

' YES

13. LEGAL RESIHNCE
D QuuMe (] ProviD
| STATE: ,

1. DATY CF_ APPOINT.
MENT APFILAYITS
(ACCESIUIONS GMLY)

20 STANDARD FORU B FLMARYS

AppRT/e0 BY

F‘ c",.,.,. ?.-—»:t-r cnlag

4
<

S e e

21. CLTAPANCES

'

INITIAL GR SIGNATURE DATE

REMADCZ

NN

B. CEIiL. OR PO3 CONTRCL /v—,'J

C CLASSIFICATION .

. PLACEMENT CR DXL

B et //

G ? s

74

.r_fq?'

0.4’"‘/

Lo vv"u'l s, R St




[P,

/e

Rocords Integratix
Personality ‘File

amh].--XoreaMo
7 “Branmsh- -

Iokosuka, Japan B
O R o L

seg: tion

uu’n‘uiimi“' .

| mowoomies

'l nm Ol wnmnm

L

m nua

/) 22, n—')

) AMcords Iutegrazion Divisions ¥
Analysts & Qaerations Branoh

Anglysis- Section.
Hashi.ngton, D«Co

m nm‘mmu B

sTannarn m:‘u s
:-’::::T‘u%'-::" N UNVWCHESED TO VOUCHERED
REQUEST FOR PERSONNEL ACTION
REQUESTING OFFICE; Fill initems 1 through 12 and A throush D except 68 and 7 unless oll\clwlu instructed.
It cpplkoblc, obtain resignation and kil in seporation dolo on teverse.
U AUE (147 — Mroe - Mre - One gren name, insiral(s), and surname). 1 catt of wate 4 BtQutst na, L DATE Of RtQULST
Mr. James Se Hoédo 20 Feb1928 1) Juno 1996
& ATGRE C7 ACTEON BIGOESTED, - - T ireeTvi pare 7_c—s,oc(m9tn. ’
A PLRSORRLL (Speciiy, whether appointment, pe ion, separation, et0.)’ A PROPOSLD: - EEGAL AUTHOR
Roasgigmeont. o~ ) .
0-PouTDn (8 oily whethes setoblnh, changs "....‘.u.:mm." - = - - ol .
“ B APPROVED: .
(|Toer BFF. 583.05 i ".""" “iotel mayst - pv-b30.02 |
\ 03-0136.53-1 ) ’ 5‘5 o-06 L s it | $L660,00 pa..

A REGARKS (Use uuucllaoanu'r)
tramfer from Unvouchered to v::uchorad Fundse

Vice Lenore Johnson, transferring to & EE.
Coples of this actian have been-submitted to Payroll ard Securtty

REQULSTED BY (Neme and titls)

John M. Scott, Chief,

Q . . 2 é: %, /o1 O REROLST ASPROTED
e - e s. L1 e Ve SignaturoSed
C 70R ADD/RONAL (BFORMATION CAIL (N%ﬁd:l-hphom estoXion)

Ruth Robinson, Ext.. 2

Titts:

fices.

, ‘

1. VFTIRM PREFEKENCE .

-

l Xt 1

e mmm SPT | 15 POINT

iu:.\e "OTHER]

14. POSITION CLASSIFICATION ACTION

m&nim::zlx'wu

13 |18 APFROPRIZTION,

N Y0,

B g, 6-271h0-55-096
6-2309-23

WVES —M0)
Yos

17 SURIFCT 10 C .S
RETIREVENT r\Cl'

18. DATE OF APPOINT. |19
MeNF AFFIGAVITS

{ACCESSIONS CNLY)

O cLanico [:] PROVEOD
<m=

LEGAL RESIDENCE

¢

2% STAHOARD FORM %0 REMARKS

e R QRSN a1

21, CI EARARCES

A

"3 CLIL GR FO5 CONTROL

C CLASSIFICATION

ek M
"0 TUACEMERT OR EMPL, ﬂ%@.x ‘é{ T
< ) Pt
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‘ N ; e M"m:-:»_“'m_"_.ww“ s ST R e ikl \
) N . siear | R B
= T daner WooDS, Jases 8. -t Dares15 Jume 1956 | !
¢S Designatieris DI ‘ ' 1
_ Pos; Titles Lo (c1) . "~ mta Adlyst. - . % - S
T B T R e s
| | Diviafons DDP/FE " DoR/FR ) o o '
Staff: " Brench 1 - Korea Base RI
' Branch: Pecords Integration. - Analysis ¥ & Operaticns ,
: Sactdons Personality Files _ Analysis !
: qux‘s.x;- skosuka, Japan Washiugton - ‘
J' T % & Comaont j \al3%e
i . . - Aate - —
.



v

S ORI I SR

via:_ AR

DlSPATCH NO,

SPECY AR OR 0LA POUCH

L, S¥E6

CLASSIF_ICAT(,ON - A
4.FEBIOSS
YO ' .. Chief, FB. DATE:
FROM 2 Chief, Korea Missicn INFC:  Chief, Support Misuion,"
p ,~<tlnawa ,

mcn cmlm.. Adninie -, §'
sPECIFG Rocormendation for Promotion .
. ) t &

;‘

: 1. It is reco':m.n:}ed thut. Jms ‘ #O0S “be rrooted from 08-5 w
" Subject c.:terod on duty with ‘the Korea N.laaion 26 hOy 1954,

I\‘ -

.

co-nremdéd As a GS-") clot.,
1953 and hss OCPfOrﬂgd th

1954,

-
e

of agent records. Tiis experionce hus ensoled hix no! only to &
w’tﬂ a winimue of Snperviﬁion, tut alco O inilinte w covpletely
y5uem for the maintenance of the agsnd records of the Xorea

responsititities
new snd lmproved o

Mission. CSue pur ‘ully to tite efficiency of the syslsx
hog hls work, FOZ

iduals

aad parlisily to_the enth

asswzad e work locd previously hariled by two Inliv

etrative/Persoanel

7".;:\,.;

e

2ty -u'

-2 «u.n.: pn.uenuy occupies ﬂroposed Slot fo. 2 which has boon re-

L ,

Subject has baon in gr ie ss a GS=5 sinoo 6 Juno

e dutu.a of his present

usiazm with which ho aprroag

time Lu; zamnged Lb kaup niz bacPlog to & m;nh.u:.
LN !LKDS'is eseseiontions, hord-uoriing ard zove
long “wewrs of overtlys without L\dln.fh a1 »uuncnsz‘ier 1
nis ctisa n a current basis, Jubfest dndiviiaal dove
2 Lablleh himcelf ﬂ|r1“= the regsnt e St
word nerformence sad sobiv . tion, sublaoe
g of prowstien to 1S-7¢

x

¥
v

L
cho' *rru

ILLQS e werfe

A}

s/ TONE L. VAR

CONFIDEN i 1AL

CLASSIFICATION ;

ssigzument since 1C Auguzt

Sudioct hes hed sporoximadely tio years et exnerlence in the muintonence
ssumo W43 present

that he has initistaed

Y oev is o

Foe b 1y

P

[V, ]

Q

4

HAG hao

und at .the gage

r

forping the hitdas cutdined in
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S CCMTIDENTIAL.

PO DES T2 | james Se WOODS,

1, letvre ¢t 7vrrocs of 'lork:

S

. My. ppciiion ig thut of intelligrnee zr-lyst in the Porsonelity File sectlon of the
Records Inte;=utfon Branch, 1 ax respon:sitle for the muinturunce of arsont rocordc nnd
personality fiics, o

ey otrh ot S ey =
.

S S R uticgs ) . .

8., To reintwin aJl agent rocords. Tale t.Pes a good percentage of my time ac it
includes tae tollou;ng:

i
'
A

.

" {1) Yzke a1l KOMI file. checks on PR3'S and file check requests, vriting up tho
. "reeults and- forwarding thez to the propor asencies,s _

(2) Veke sure.that all PRQ's and file-chéck requesls hav" the co*reot claaoifio
‘cailon, the prioper. aumber of eupies for dist:ibution, correct numo and
ueleoodes, and are- forwardnd Lo the pron"r case of‘icor or ’orelrn unit.

?-See that the rzsults of ‘KO- !1le check recolved. "om Hlandquurters and
CEINI are.proporly carded.gnd ’oruardo4 to the edss offiwe“ ﬂencurnod

i
Vi
'
-~
0
Nt

(4} Zeen 211 ugunt record: up-to~”sie «“ith regard Lo 0rvot«n;mr. FO,'s, 2o
" and other allttional informsticn rcco‘vei. i

ayznts and see that the preper vecords are
tuey cro teraineted, :

(5) #arn £ilos on all terminutes
£411cd out arl forwardod «

that all ¢ards roceivel in RI are

b. To raintsin, thé RI curd index, aszzurin
4 telasodes., y -

proverly filsd and hove the corrwet nezzz Zn

r-(:

vemente forwarlad to Pergonulity Fllea; thege -
s

e, "™ zazlyze, carl arpd file all domuminis 8
5 e riouy

tacludState Statlonizmen, “01's, Contaet Zesorts, SCH.YE Raperts, ¥iluta, v
intellirance summaries, @tz

T AN Sl i e g e =

¢ 3. Bsaeomeitility for the lank of Giléte -

; N/ ’ ;

i o .

P he Eeopm azd TfPech of Lork: -

! ¥ am reznemeicle Poromaking (A1 NI ensexs, L owust zon thut they ara made

: cnt thorcav’iy, auiekly nnd ascuretely, £ may sdexiie the enteose of hirdn; or

t . ) P——— I

. zir sroancctlve sgont or for sp epirat.on dr oproject,
S L — A4 ca¥P st BE it RS b e

gig auilones fecglived: .

.
s Lo the ml"turnnco

I receiye ne i~ect zorecviesion or zul e
irr maitines frony the Chief oF By and son

of agest reasrie, I rective aver-nll oo
guizinece fren branch chicls ana cwsw off

' L CONFIDENTIAL e

1
¢
-‘ “TEa

s
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e

S B s o S v b

e

- © CONTIDEHTIAL
- -

6 Linta) Sesundsgt

8. Initiatdve: dn orier to malntuin wgent rucorls properly, I must alwuys koop
alsrt for new ways to roup tiiom ‘up=to-date and oot any demands that- may- bo rade for
draving uwr nev proocedure: for the maintunsnce of o vnt records.

-Qrigizalitys-—To-alopt new ways of maintuining ugcnt records witliout losing_ .
cont.rol cver the flow of daily material, .

¢,  Juizment: I must decide what action ghould be taken an all KQMI Nlo chocko,
regsrding wiet informution 15.t0 be sont to_noydquax ters and ChlMi,
7. [Eérsomsl work Cc §g AT 3 : " .o . -
I xust aalnt;ln clogce pornom.l contoct -.Lth all -cuse oft‘lceru and brunch chiefes
Ln order that I may maintz.lr up-to-(‘at.o agent records.

8, _Q__g‘::__.__.;_.__ N RN .'_...._.,.ﬂ_ T o _ - 2

I mst zaln ein fi]es of ull doru::vnt., routéd to Percs ona]l'. Files, ilso I must
rosolve prable: ‘18 the branch ¢hie fs or cace o[‘flcara mpy have in regard to agont records:

© Also
.1
(SR N

I have rucently cst.;-.hliaiwj e 201 uy;ent record systar rfor the Misulon end am
rospon S .

or 1ts contlnunl maintonsnce,

’
&l

CONFIDENTIAL ¢

“
- bl L .




R

P ey -
»— - - - -

21

Typinyg

Tmort

C ey
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e
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GBI LIS FOR KL

tagllinh Usigo
|

Offsiee Practlee

(il tade ypey.

e e g oA TR SR

$ter., 1113 ng:

shentr, Gourree ordetce FALAAL,

Jften 130,

wr

cildce orotesel.)

AT E T B Patet iy T
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ARSI,

Loing

I
'

staecane roaw 52

Roew AP I NS -

P A Cy Mo oawaTeR b

Awart m-~\ Eal Y -

REQUEST FOR PERSONMEL ACTION

VO T To
CIVOUG! G, D

REQUESTING OFFICE: Fll in items 1 through 12 and A through D except 68 and 7 vnless otherwiso Instructed.
i applicable, obtain revignation and All In sopoiotion dala on revene.

tlllll (Mr.~Mise--Mre.—One gen name. initial(e), and surname) L OATC OF BiRTH | & ROULST B0 ¢ oarg Of uam
tr, Janes S. WODS 20 Teb 26 4 16 rob %

T WATVAL OF MTION ATQUEITED: - - - et o 7.¢.8 OROTHER

& PEARONRL ¢ _s.-mu-mum ppol t, promotion, sipacation, ete.) A PROPOBER: - "GALAumoa
Rtnsa:lmnt S i o ’ T

L) roSITIoN (&-Aw whsther eitablish, ohange ‘u:lon mb. oto.)

%:/Ji?f@gtﬁ

" Intell. Anal.  B7-469:08 -

0&5#7, v3420.60 - p.a.
GS-0na:
DDP‘/" .
Racords I.xto,,ratioa m:r:r’“bu_) a

Prooe.,sinb  Rgeords iranch
wsqlig!ati

] Scc..im
l-j hs‘ 1- \.0.1- o ‘"mmﬁ

& POSTTEON- TITEC AND -
LLEL

1 o srovize, onact, ano’

K "qmn oy ot -~

$= 5 T | onesnmanionis
DLSIGNATIONS:

12, F1£10 08 DIPARTHINTAL

IFF 602.03-5

A REMAARS (Uze reveree if necessary)

Tranafor to Unvouchercd Fuy
toncw.r

wds {roa Vouchered Mundo,

' ehreF, K

N S
X GraReaTio R

iie €. Cl)z ], Toalt, 1 mzwmﬂ'ml Ofi'icer

& 142 a0 ’(@m wu‘ Lo g:ﬂ: ond ulophono  extonilon)
L‘ 2 et bk LCH o1 / IJ

D. mmu& 0% Cl ;
Bidnaturor W c 7 L

rue oAz s £7 /00 .

1oval CR‘N PREFLRLNCE

NONE | WM I DTRER, S7T.1 10 POINT

o |x

wsas JoTiin)

k!\‘l Vl\.t ,I A

X l‘o.:m acm .u nm,(ou ACTION
nm.

OBt

10, UBICY 10 ct'!f.wl"iw OATE OF AFPOIGT. | 25, LEGAL HESIULRCE

o, CEIL OR PCS. CONTROL h’

C CLASSIFCATION

¥ | 15 ] 12, At TROPRIATION
SEX [RACE ! RO . RLHIKLEINT ACT MLNT AFFICAVITS |
) rrond- 2300.20 YRRV | weeessons oy | (Jasmen ] eroven
LY T -47/«0- oG . fou | ey
21, S(ANDARD FOXM 30 REMARKS A :
.’./ 2 S0 .~',z’,
il b ”é‘b / 7" fpotd . c’»éz‘/‘*-’“/ o
ke F L ~
AR S o /é :/"
Yoy H e
’ -
K ’
& QEARANCES INTTIAL CR SIGHATURE DATE | HEMARKS:
"
0

D. FLACLMENT OR EMPL, ”y s‘ . W ?A} y
| & / 5 ) - J'. -
¢. APPROVED BY ’/‘._:.) . ] o j o "'-.“..z:ir ——— e .
R VIS WA DDyl iern 3
A — r -
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%

REQUEST FOR -PERSONNEL ACTION

REQUESTING OFFICEs Fill in lum 1 through 12 ond A o!nougb D except 68 and 7 uuleu otherwise lnﬂwaod.

-Promotion

L RANE (Mr.~Mise—Mts.~Ono given nacne, ln“hl(o). and wuuan) 1 oarg of MYI 13 unum lﬂ. (%] C T
James S, Woods 20 Feb 1928 1l June 195
& NATOAT OF ACTION REQUESTED: L 1 i . > '
D ents sevemtion, soparetion, s1e) e grrrea

A POUTION (Specily whether establish, ohange y-&o of titte, ste.)

_‘DDP/PI
. Racorde Integration bivieion 3
" Processing & Records Branch. . ;
conso].idsuon Section
Waahington, D.C,

o . ™ oiramitTe

BV '“9003"’0

Tﬂ e "j ” OMQNJI’NM

- - LI ——

1. NEdogiARTEas

l NWNI LS lﬂ.

t mm. mﬂ. ‘ll

12, 114D, 0R DEFIRTSHNTAL

DDP/n
‘Records Int.egrauon Pivioton STAF
Précessing & Records Branch

* Consolidadtion Section- .
Waahington, D.C.

e

[TX] oerantusinae -

‘A BINARXS (Uso rovaree llnpofnu})

: 17 A,
Subjoct has been in grade since Q-Am 1952,

B, RIGUESTEQ BY (Nacie and tlrts) /
JOI M. SCOTT, Chief, RL 7.

7 db P

€. $0A ADDITIONAL IHIQRAMATION CALL (Namo qy tolaphing oifonsiun)

Slgnatueo:

Titler ,,»‘r/‘;—( . [: [

0 ncuuul A"l

'8 - .
d‘l}—r é: 5 (‘ :}JL{&’?&C. o
///v/\

2510

Tha. poidfion eLassnchiion 2CTion

13, VLTCHAN PREFERCNCE \
HONE | Wall IOTHLR] 8 ©F.] 10 1OINT THEYI ) VICE| LA | REAL
DiSAD [OTHER, ’ N ’
‘| CO~7F )
12 | 16 | 17. APPRCPRIATION 1. CINIEET 10 C S, | 19. DATE GF APROINT: | 76 LEGAL RESIZCRLE
SEX (MACE uumrumr A HMENT AEFIDAVITS
FROM; (i3t} (ACCESSICHS OALY) Clasmee  [Jrrws
T0: STAYE:

21, STAHDARD FORM £ REMARKS ; :

( o P

22. CLEARANCES IITIAL OR SICKATURE DATE | KEMARKS.

A

8. CEIL. OR PS5, CONTROL

C. CLASSIFICATION

D. PLACCUENT OR £MPL. J@,@_ ZZ )

4
¥. APPROVED BY — \// -
s L VYL
‘{,7 /,((5117 ;_// A ARSI E I 7['/£cw X
Iz .

15571503
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R

-+ ¥r. Janes 8, Voods 1 Juns 1953
Waghington, P, C, - L |
Intol. Anale - onmro
0S-h , : BV-L69,08
08~5 - : o8l
' BY-1i69.08
085

High School Graduate, 2 yeais of Buainess. College’

Trcasur;.' Dept., Aceounting Clerk, 05«2, ¥ay 1950 to Jane 1952
08+3, Jan. 1952 to Aprld 1952 .

-

0S0/RI, File Scctlon, File Cloik, 0S3, 21 Aprl.l 1952 to 17 Aug. 1952
08«li, 17 Auge 1952 to 16 Flaréh 1953
DDP/F'I/HI, Conuolidation Scction, Mall & File Clerk, CSo), 16 Harch 1953 to present

. ‘.
: * '
Q}j ) ‘e

; / Chiof, RI
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REQUEST FOR PERSONNEL ACTIUH

REQUESTING OFFCE: Fill in items 1 through 12 and A through D except 68 ond 7 unlezs otherwise l;'ii!mctod..
If applicable, obtain resignation and. fill in separation data on reverse,

Baassigxmont - R ‘

URANT (Nee.—~Mise~Are.~One diven name. initial(s). and surname) 1 otic or wain A R200LST #Q, « DATE 07 RIQUIST
James S. Voods 20 Feb 1928 15 Apr 53
[} urm of lchou nuiﬁu: “’ ' ¢ gv'lunw 7. g':: G&nm

& POSITION (Specily whetber establish, M‘I.d.w tizte, oto.)

. P

Processing &, Reéorda Branch
Consolidation” Section . '

Washington, D C. .

1 e m mm-omt '

Madl ¢ & File clork B‘v-;_iég,pé
GS-4-305 33175.00 pa '
DD?,’FI/RI

T
b

5 ORGANZITIONS
SESGAATIONS -

o L uzeoggasTeny: . -

| 12 neo o8 praxTMENTAL

Intel, Anale
GS-4-132 -

DDP/FI/RI

_ Froceasing & Hecorda Branch
Consolidat.ion Section

"_on, p.c.

FT]

- 83175 .00 pl

Wlﬂlﬂﬂl

A BERARKS (Uso rovasso " nmmq)

Position BV~36L.08 has been deleted from the A/O.

8. REQUESTED BY (Varno and title)

JOl M. SCOTT, Chief,

!
e

/Z/; /Qﬁ,

€. FOR ADDITIONAL INFORMATION CALL (Namo 9AJ u'-phom oxtonsion,

O RICSEST APP

s:wrurfm_.&%%%f
‘ Titta: fm /C—//fb ' : '

BOVID 0

@ L. GR POS. CONTRGI.

C. CLASSIFICATION

D PLACCMENT OR EMPL.

E

s -

13, VETERAN PREFERENCE [ 14 AN CLASSITICATION ACTION
NOME | WWIl (OTRER: $-P7. | 12.PuiNT sza uct | LA [ReAL:
* CiZA8 OTHLRY
13| 15| 4. APPROFIIATICN // X . {12. UECECT YO C S. | 19. DATE OF APPOIGT- | 2). LEGAL RESICENCE
SEX [RACE FETIELMENT ACT MENT AFFIDAVITS . N
FROM: 2 3 P 7 ,_”() ’ (1t5—10) (ACLSLIONS CHLY) {Jawasen  [Jrroveo
_ 10: ) “‘_ - L STATE:
1, SIANDABD FORM 20 REMARKS 2SATEIE »
. .
i/
J . N ‘t
| - -
N o
4 T CLEARANCES 1 INITIAL OR SIGNATURE OATE REUARYS:
Y .

F. APPROVED BY

(Uniel.

9. A Saureom— -7/6 Ao
-

M 17 -
4 <
./, /;7’

s
Lo o oo ]
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REQUEST FOR PERSONNEL ACTION

REQUESTING OFFICE: Fill in items 1 thiough 12 and A t'noucli D except 68 and 7 unless otherwise instructed.
] cpplmblo. obtain resignation and Al in npomhoa data on revensa. .

L RASE (Afr.~Afiso—Mra. —Oummnmclwmno) L “t! of ‘I“l ) 1 § M Y 4 DATE OF REQUESY
James S, Woods 20 Feb 1928 2 March 53]
L e Ot oot i i oe? TEE[eam]
Reagoignment ' ‘ ' B
K POTION (3pvaily whothor setabliah, chands &ade or TR 660 - .
m'. L A"u-g?i'm"’ - o . ) -'l. 3
File clek'k o ,BV;-356 t,m!-ﬂ'u!i B Ha.i.l & File Clerk - BV-364., 0S|
- 0S-4-305 33175‘.@' pa. L GS4-305 33175c00 pa -
Do/RAPI/RT - ' | ™ otiia™ DD/P/FI/RT
_ Proceasing. &. Recorda Branch . - Proceasins & Records Branoll
" File Section - T T wuseoinis. |~ Consolidation Section: -
) W_uhipgton, D.C. : . ) . ~wash1ngton, DsCs -
[]nno Mwm-m 12 LD 08 oEpAsTMENTAL f—lmn r X']ummm@

A wuu: (Use revorso if nocossary)

From BV-356 to BV=364.

ooy

3
& AEGUESTED OF (ﬂ.m. and fitle) - 2

/] B
/ ‘mvmm
JOHN M, SCOTT, Chief, RI < %' "(’ 2% Mi’ Jignature:

Q. 7OQ AODITIONAL momunou CALL (Name and M:MM o-twwn)
Tiler cép E’ [0()

13, VETERAN PREFERLNCE P i 1OR CLASSIFCATIOR ACTION

T

NONS | wwn [OTWLR! 8:77.| tosoint ] reRCINGY
cisan foreen N ‘
v ’ ) .
15 | 16 | V7. APPROPRIATION S B & P T SenECT 10 C S P e ‘CF_APPCINT. | ). LEGAL RESIDENCE
SLX [RACE o~ R . KETHLMERT acr MINY AFFICAVITS B
FROM: - 2 BeF-20 (YES—0) ACRESSIOnd ONLY) {CJaameo [} prOvED
S
T0: i STATE:
2. STANDARD FORM 0 HEMARKS s
. b
— -t . !
[N
-
- B _f
*
2. CLEARANCES INITIAL O SSGMATURE DATE REMARKS,

A

8. CEN.. Oft POS. CONTRGL

C. CLASSIFICATION

D. PLACEMENT OR EMPL.

:/' .

=T s,

Pan )
Vel 3
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N
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PERSONN.. ACTION REQUEST

REGIITEIR RO

MAME

J'uron 8. Woods

RFQLISTID RFFECTIVE DATE

MATURE CF ACTHON

" Promotion

AWM LEAVING (vUXHERs0)

/7&2‘07_

LAST wORKING DAY)

EMADYIE'S SIORATURE:

(L1 ] "
.File Clerk X-39,04 File Clerk . x.-mz 2 |
mmm' - ewe teEmw s - - - - - - . - - PR SR . -
GS=3-305-  $2950.00 per annum GS-4~305 03175.00 per annum
080. . 030
.RI ! BRI NV . "
BRANCH ARD SEETION Px‘oceuing & Rocords Branch Analysls & Operatlons Eranch
File Sectdion _— 5 Sérvice & Correspondence ‘Section .
OFFICIAL STATION -

h.;lashlnﬂt.on, D.Cs " _‘

Wg;a'h_igg_t.bn, D,C,..

DEPARTMENTAL Ej

ey

oo (1

wmmm. x]

llhuﬂ. —
From X-39,04 to X-10Z,22

.

Approved:

Subject has been in grade since 21 April 1952,

()
0/

31 July 52 " Cnief, RI

* <
ALCOMMRNDED:

* A ~

R X

ey e e / T liad (4 SFie c-m O TR Y i
FOR YZE OF PLASONX(L GHLY

PUACEMINS e e e | nmun.nahl AIOMI e v e s en +

DATE uuam A TIONS- A.“Hm\ED

f
JLCARASCE ﬂ(ﬂl! Y.D !

T T sematuae
2t
i
!

* 2 .
AUGTH,
! TTELFARANGE APPROVED ¢ s
TYre cacE wee
-

_“__J I

T APEROPAIATICH:

s 2 ,

_—,7; Ao

NIC SJ"N\'I.

d//

" Lesp,

h"lﬂl\(l ALATICNS

" CLasstricATICR Toale soATIRE
TR KO, N ES T
, ) ! APPRGVALS  Liscsner voicurry csanze
£~ 4 LA H HDII. DATE .n'.h-\h.ﬁ: CF ssacunivid
!
e — VN ,/ — __'_ - L S,
oy .Ml /
3le 1 ,W,,J/ 4 A 45_’14‘1‘,“/ T ki oF e 5
T lur: .
7A&; (Z W h
~

ittt ®a
JUL 1930 37-3

G & weteaninl FaaTies BI1ES




21 To: QELEASING SROAMZATION=You are ~ Sested tc furhah promely the lease dats on

l"nwumxmulnpruxm 07
SUPRRVISGRs Miss Rvan
U.8. Trencary Cepariient
Ponnaylvania Avemuo
Vashington, D.C. g
er PGRVARD FIIR AXD LEAVE RECGRD 701

POt D 1RE R‘R Hl'llﬂd

_HD0DS, JRES 8, |

\RAME OF EuR

. NOTB

I this adidrees {3 not the correct one
to which future ingquites should be
mailed, bho suco to (neert tho correct
address under item X0a,

TINWINGOW ENVELOPK

2. Retora to: EMPLOYING ORGANIZATION .
r .
fORWARD Df FICIAL FERBONNCL rOLOER Y8
R, 15 4 HOFRIND,
CanTial INTLLLIGENET ATENGY
2445 C ATRETT, N.W.
WAGHINGTUN B8 Oy O

- A 1

10-81058-4

) ¥
¢ P . ."i-
e T Y |
;*:-F bt RIS i ! . - . 0 hl"\hh ) : _ - -
: mml“’mn‘vw arh - v : l. -.1 J‘KMQ 5.,_—4« m\ﬁ'w
L g oo 0 ordd 1998 : _
I-( “‘ w 1 ”50%9'5,0.00 P NO cor
¢ 11. ot Clatk W 3 : . rons 10 g‘:. Chould Be
! 718331 Accle Tapte - C 11 ehin 89NN ,qm:' o
: u.8. Treesvvy .« hicThe suro to f0¥
- WO . . 4 aiteds D, 0, itom
i 15*'“ b F:n D.C. 1 ddr
Y -
“ B -t .- o, -t , . “:':_F
H L. teo o ff _ . L ) /____.._—- e ut“‘
.-' y ) . o oy 0';‘0\:\{:; ro:N:"l orl’_ by o m
o —_ ‘ &7 115 oo mn
' i . .. _‘c.v'.".",‘ v . . ) ‘ miﬂ om
T - o Hay 19520 859 ' on
' EMONNG orgRNIZATION : epor our £1349. it 48 YO -
: gaturn fod BIEV oTCe B o m“ aei’f“m fqﬂ&fd a CO'PY Of
. r. E?m g strect NN vouted et yOU
t o aintnaton D-C < to tno 8d3ro88 at left
- , po2 R

S PEL



“ENTRANCE ON DUTY NOTICE

1.

1

) B!

2. DATE

-2 pr 10%2

Notice of Final Proceuulng of Appllcent for Entranco on Duty

%, (NTRANCT SALARY

3. mawg ¢
Jems. m R950.00

B TITLE - - - - To omot )
7 - iy Clark -3

cu'

and Seeurity end nado a part of the- perconnel ‘file of this individual.-

B

this dato bo/sho 18 aosisnod to duty wlzh your oftloo.

'Tho applioant named in item 3 above meets all atandarde for full employnent with
Signed clearance for entrance on’ duty heo been received from Inspection

Effoctlve

PERSONNEL OPFICER

-

FORM 60
A 1993 37-118

et

e

B sty Tt e

R e T

Uy e AemA AR L

e mns e oueAsa

D e LT P S,




Doty |
CAPR 4 1952

/RY J4mk‘5 Wo oS
ZEDE NN VL, S&
Q/TY

Doar. /)7.(.’ weoos,

rmmmmmwvmomn }6
por ammn, sudjoat’ ta the nuunfacmy conplotion of edditicoe
dmulwoathodwmenmon&ty. It 10 yoquested - - -
that you mpcrt to tho iboopuem:t. “Enst Brod or Teuporaly 719
Building located at xmmxmmmonm. Se Hey ot
8120 2.3 a3 goos a8 posa.lm.

Pleaes edvien- Hra. Iwonm, 2430 "8*’ >tmz, Bo Yep b 2=
phoea, Emeuu'm 8113, DExteansica 3»‘/93 sf ymr cuast Peporting -
dats,

t-lmamly youro,

APR 4 - !957. :
PRARY 3, JAATMA
ers 1 Mvigion /6

Suhised ¢ L.‘!l’i’!.mrulq g ‘gzs ; spoia with 5/

{daia)

smmuunméLLOMw-gf: NM@‘/CW

BORISCT WILL BOT Beng mm -/ﬁﬂu

P
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CENTRAL INTELLIGENCE AGENCY
34’0 € BTRKET NW,
WASHINGTON 25, D. C.

= 22 March 1952

e
.

Mr. Jma 8. Woods- . - .
3505 Minnosota Avenuc, . E. . -
ngton. D. co : - . ‘
Dau' Mr, W odsx -- -
C In roference to your epplication for employmont,

this letter 15 to assure you that the procoaaing of your
papers as a G3=3 _ , $_23%0 - per annium -is being continued
by this agency. A definzze offer of employment carnot be
made, however, until such time as all proceeslns haa been

caupleted.

i

-The processing is a rsther lengthy ome; but when

‘ further information {3 available, we shall get ln touch.
-with you imaodiately.

In the meantimne, it would be appreciated 1f you

. would ndvise us of any chzange in your pregent status,
~ 8uch as change of addrass, ctc.

Your continued interest and patience are appreciated.

{ ’ Very truly yours,

,':: 3 ’ ?[{A:ix (ln JA.H“[{A
’ ' Personnel Divieicn




OUTGOING CLASSIFIED MESSAGE

PACENOD ...
CENTRAL INTELLIGENCE AGENCY
S
O PRIy TRt LI o WO S S et I’ A e '-“'—-. S e —————i - g Aty T L
| DATE: S _Mar 52 i ROUTINE O | prioairy (J; URGENT d
e Eainiai - | (ORIGINATING QFFICLR) ' (PHONE EXTENSION)
: FRom: PG
2 TRANSMIT TO:.
: . M. JAVES W08
. mmmﬂ—AW
. ) : - UASHDNGTOX, Dy Co -~ - - M"A“j\
. . . [cusiricaTion;
) TYPE Ih CAPITAL LETTERS, DOUBLE SPACED
o o - TELEGHAY = LTGHT LETTER
S | EPLATMENT APPROVED THIS AGELCY $z959 PER wm,“s'uaascr
o.‘\TIoF-\CfL‘*Y ()8 PLETION OF aDLITIOU:\L PROC“~ ESIRE - . R
*REPOQT 'Q?:EST OJ.(ILLE HVCV'TOF'IQT, IAST ERD fL"PCR?\R[ "I" a
HLI”)I\", 17T AID T 'rE-’Z...f»'CF fk'_-'lf:‘:l,'z., SOUIE!‘.\:ST, HASHIn(:TCJ,
De Cu .\T Se30 A, ‘J'\D'/ISB .‘515. BROWH 230wy 'I\ LT UGQW'LST,
BY COLLECT HINHT LYTTER Ox C').L’ CT PHONE, EXECUTIVE 6115, EXTE:~
510N 3“‘33 THE ZNACT l(Er’Or(;;.u CATE,
N‘”) - / 'y
\ - ﬁ ;. A LN A i
1(/9 U V" ¥ % I FiADY Qo JARENA ’
. (* 41 _
L e )
: { q 4
A . !
v &
RELEASING QF Vi LeneBInATING VFYICTRS AUIHERTLATING SFFICTR
! (u..anumm }
. £ 21 ) 0 b uowawzal e wens Gy

10EN 80, QA :
1Ly 1548 357 srviswseasmaman e oy
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CENTRAL INTELLIGENCE AGENCY
2430 ¢ STAEET NW.
WASHINGTON 28, D. C.

20 Fadruary 1952
“In reply refer to ED-i -

i Loe Jaxs Noods 4

- ! 2317 Conne aviims Ho W

i . wasadigtoh De e |

l : LD e i ]

This 1e to advise that ectual processing of ybﬁ?'
applicaticn for employment with this Agency hes been.

f o initiated.. Specific de%ails as to the type of appoint-
' ment and salary will be contained in subsequent corre- °

i ] spondence. Please direct all future corresvandence to
* ' the undersigned.
If applicable, the attacred form ashould da comploted
and roturned vithin two weeks. Thank you for your prompt
) - atvention to this matter. :
Very truly yours,
e
F“‘A,Z‘l, ' . .
: Paraonnel Division
knclogure.
: . 2 -1..."“;«: < s
1 upard
A Loomm3

Mazsa fopward thrae pssspert sise pholographia at ypur
:wrilagl convsnilencd,

%
%7 1)

e ..
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I certify that on

CERTIFICATE OF ATTENDANCE

APR 2§ 1852

u:

I have atteﬁdcd

oargs

the Agency Indoctrlnation Course specified by Regulauoa

2%-1.

an o eyt gt o v e
'
.

Qawve Sl ohe -

(NANED

;‘I*‘_‘:
;1 CSLRL -

_ui_m:;‘mxn
722%

-
| . bl
. N vt SR
~\ . -
! o - |
| Dec soei Si-aat | e .
5 e » = “‘ “. . ;“ o
QHN,;,,mw.-‘¢wvwg,\6ﬁta e
é $ n‘*‘..r’-P’T PRIV T e e ERAM R RN
S ‘3 R . '(1\“5.‘3“"@11‘7\».&:&«!-}. DT gt
| l <) 8
H 12 ol ‘5 ‘ ‘
i qu' “C,  87-115 e
i FAY 1939 '
)
[ )
’ ’ro; A "
' : “edicpl Divigion
i FROMN: Trancacy |
‘ trancactiong & Rocordg
SUs e . Woods, s Janes S.
1
- Request thng ibove % sul ] '
. above raged subfect de sivon A physlcal ez ‘
| SIHICS‘ ﬂ ) f o c~nc1nazion.
. s File Clﬂrx
; e dle 3 ~
r ; US - 3
; SHANCH o
. S0 RT
5 SFRVICU:
: ‘ad o g ‘
i SEFT, v
o i - %:'
; ATrES o A?%R:T“?: Yo
- REIN %
o Y 3,~.~ g T
FORITO, 37ens a7
MAY 19 w T
A To
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PERSO

RIGISTAR N2

L ACTION REQUEST

James S. TOOD3

MATLEE 7 ACTIOR

Excepted Appointment

1 REQUESTED TFFICTNE DAL RPR 2 1 1952

RO LIRUTNG (VOLCHERE D)
LAST BOUGnG CAT:

- DIROVILS SCAMATLRE,

| - - »n

| File Cle.rk x-39.o:. -

= \[/4 (yl"y -

RI.

Proccss’ing and E?eondsﬁnnch .

Approved: %

To P-39.0k) 9")

- . . File. Sacuon
| orncia saTios -
‘ \vashi.u_.,@cml D.C,
. ommm’n.D . o [ . wmnum.@ ) _ Fao D. -
..-mumz A - -

-

g o7

Chief,
1952 - ey ~

_ 15 FEB N g yapve
RECONMLaSID;

. . 2

- . g :" 9 )

IV S 87 mt et Y. I S7e sl
oan . SRSANAY W PR QU DY OMLF O MW SRR
192 UIE OF FIRSCANALL oY

_puAsEEgT | TRANSACTIONE BAY £6X0RO8

DALY GuALH ZATRINS APPRCVTD (rz
T

#" T | wmseania 3 VA DG oo
t,(/l ALOTHENT, Mo oy

CRIIPERLE ALPTITED CLFIPANCT APPROVID- € & £ AUTAMTR
_ 3T we Soly A . e (6
DATE T uATt Tveg
CATE gowa s TURE
. - g, r’? 2 /‘; C:! 3
AR s-cuuc: . X s ﬂ A
?\4“0_.‘_&_5!@‘.1* .
h“&‘ fur wan /,AA .FI.
TRvman wo ¢ e m [Texit Srcid {j‘f"{— ?._.
— . rradvas L taadT fe oy ot e
naw { S Lt N a0 T T ] Sewtdat of wuanind -
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’ ST e USGLST wO.
et (Lo A
REQUEST FCR SECURITY CLEARANCE ‘w( 3000 A
A pinien
FulL wamg (Lasti 1rirg) {nidytel 1Al OF BIRTH
OIS, R 7% ad CAYR 1229
POS1TIGe TITLL - i ‘ GRAD[ T3
. 4
TILE - CLNR : - nnla
LocaTiOn foreict? oot oiv1S108 oHANCH codt
o0 70 d B - T o s 7 o]
GLOGRAPNIC DESTINATION (CITY AND STATC OR COVSTAY, AS APPROPRIATE} -
P 2 2Co -
TYPE OF EMPLOYEE 1. REGULAR 2. C ) contacr 3. CONSULTANTY ., wILITARY
s.CJoretas : : -
v -‘Fu’l’lis ’
X voucngreo E varouCHER Lo
"Pl(ﬂ OF .BECURITY CLEARANCE K@l(ﬂm . . 2
o uonsm-u Mta unu nese of poot or groupl i
(=] ;
. [R] secaer ) i
K , . - e D 6%, POOL. }
" | T Jsaiver :
CAVALLABTLITY CATE t0s-Mo-vr), €T, CLLANANCE DATE fMo-vr! JRECRUTTMENT SOURCE | CODE
T . ) Col ] o)
N T vuuu STatus 3, [ rev . ' }
: ) =Wy v, ) r-nv -
REMARXS: .
R | SEURITY THTTIATRD BT 7RTH, SPESENSS ACTIH 07 1/6/%7,

reimanihy

Attachmanta:

CHAMIE 79 O2TILE,

DIVIBICE % DRICH,

RS . ) MRS N, fonslr
Append, T______ SIS . pensnal
. ERE
. .
Photos. ! “Dlutirce
FOIH 30, - e -
22 1981 31-183

W MY
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2817 Zonn. Ave. N.Y.
Janusry 12, 1952 L

Dear 3ir:
I received your letter dated J anuary 5. stqtinc that -

I was to inform-you of any chanees 1n my present atatusﬁ

1 am now a grade 13 2 with an one year increase, * I

‘am now being considered for a ¢rade 33 3 in the Treaau'ry'~
Depta 1 auaq?ﬁ you;-thtd'&bes not»iéﬁaon-myuzeal-tO'pbt-,-q~—~%—~

"in the C.I.A;

I would like to kno+ 1f your Avencsy would transfer or
zonglder me for anvolntment 3% a egrale 13 3,

[

3incerely yours,

gwd:‘/{wﬁu

PRV,



e,

GLOGNAPRIC ot#iiﬂ-i&"ﬂln AND STATE OR COUNTRY, AS APPRUPRIATLI h

ye ..l-( = -’ "‘: T i "'-': TEIUEST U,
REQUEST 0& sgcumrv ARANCE — S0P —1
Jl bors| uw A :
FULL Naw| itastd (Firstd (Middle} lllk{.L' L]
POIITION TITLE 3 ) GRAOE Tﬁ
Location forrice) M 606! 0IvisSION odot R LT coDE
{0) Pepcommal Food

. g

"T1PL_CF EMPLOYEE

. C; REQULAR - -
::]ovvm

2. ﬁtou ACT 3.

ed MELITARY |

- FUNDS
\outl(llb

(0] unvoutntato

mtlll OF. ICCU . CLEARANCE KW!&TN

‘PROVIS IONAL PONT

g,&m Fool

aeng FULL
wAIVER

i{Show name of pul or group)

AVAILABILITY GATE 1Da=Ma=Vr!

€37, CLEARANCE DATE (Movr)

RECRUITMENT SOURCE ~

SEX ANO VETERAW STATUS © 1, 'u.i 3 -

o 2, T e-wy LR s LX) .

REWARKS: ) ' ')7 v/ (75—

.r .
Attachmentg: ] o] . P
PI’{S :‘? m&-‘l 90 odm‘M

Append, 13 4 3 Chisf, Iudiodnol Division

. Fhotos. ——— %Lﬂ Clividivs
"FORM 30. g5 10a o . > (o
Jua 1981 14 STCUNTY INFORYATION




T e

ey

L.

5 Jamary 1952

Mo Jamos 8, Hoods
2017 Conne Ave. T, We

laahi:m De Co

Doay Mr. Woodss '
You .ars being considered for ouplaynsnt with tho Central

mfigm Agency at gra.do 08_2_, aalary_m'w. per. :
The agpointaent, 1f offered, vill be temporary Indefi-

nite in nztzie. Processing procedures requirs about 30 daye
to complets, Unlesa you are notified to the contrary during

thie peﬂod, ,jou may essume that you are being actively corigid=.

ered for esploymsnt, Upon completlon ot this proceasing, ve
will contezt you imdlatoly.

In the meantime, 1t would be appraciated 1f you will keop
us advigsd of any changea in your preson’ status, such as change

of addresa, stc.

Plezzs 1ot ue. know immediately if durir:g the interim ynu
find that yon-will not bs able to accept employment with this

organizat{sz, .
Very truly yours,

Joseph B, Ragan S0

Chisf, Personnel Division
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Jun 1931 37108

“ ll-/"' A I o -
REQUESTUFOR SECURITY CLEARANCE —
B SECUR IY INFORMAT:ON Y TAaAn. /95" .2 . e
FULL NAME {Last) iFir (Midgdle) TLAR OF pimtm .
00pDs, James AUNIE , 192 8
POSITI0N TITLE~ aHAL - cooe |
LETK : G S 2 | ,
LOCAT 10N (gn’cu [ 14 0IVISION [CODE BraNCH Co0E
/"004
GTOGRAPNIC DESTINATION TCITY AND STATE OR COUNTAT, Ab A"lo!nn() )
TYPE OF cNPLovtl Euwun :councv 3. I_Jconsuum . L Jwitirany
| .3 Dovvtn
'runos e
7 g_zg VOUCHERLD, ) z]uwoucuno
[ eive oF securiry_coearance at@_;_:gt: i - M.
1 {37 ] PRovISiONAL FOR: ~(Show naimé of- oool or afwﬂ N . - - g
A m'SI;atr R -
- (=4 LITY8 .. . - '
¥ . C D) waiven . ) . . . ™ X -
A avarasiLify oate «a.--o-vn ESTo CLEARANCE OATE Mo=trl ‘ﬂfékul_!l(l'ﬂfl SOURCE _ cooe - | — ez s
SEX AND v(' f.un suws» 1. Wal 3, G"' s ,
- 2. %u." ' El-nv .
‘REMARKS: . )
8’? T 7rd, ,&M .
Attachmants: / -
PHS . ' V) L Z XTI
s 1= CONFIDEHTIAL
otog. URITY INFCRMATION ¢ Tivision
FORM RO. - o
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97 WN0AR0 rORN MO, 04 .

Oﬂice Memomndztm . UNITED STATES GOVERNMENT

.

-1'0 . Mle .- g . ' R DATE:. j.hnuu'ylm

FROM : . .-

. SUBJECT: Jun S. Woods

U

- =1, Contacted Treasury. Dept this dat_«l 'and Exployee R&hum, o

fficer stated that subjest h dency ratings since, he had:
not been there long enough | ro_" being granted-military furlough’
and after his discharge. . ae - re Woods had:
- been.a yery satisfacto ¢ ;
) ' 1n hiu ﬁla. ’ -
R L. E. BLAIS
.
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‘éoumcunu =~
Tats oate

: REPORT OF INTERV'EW 18 Dec. SY
. WANL REFEARED BY il —
X : James tignn1ri«a ligggggg

WOME ADORESS. i} s tgtt&no!(
: 2817 conn. Ave., u. ‘W. Wash., D. C. \
. [ousTss ADORESS Ytlt!'l'l

: - Tressury. N EX 6400 12612
! ATC OF BIRTH | PUACE OF 81RTH cirox:usnni lhc- Acovtntol' —
- —— E orest Ri!g; ﬂ. Di - S~

s

.
AT o ) S e cmtnant v A 41 vt e e 40

cttlx(usuor luo- Acqulato!‘ .

.

MIL)TARY 6ccﬁﬁdilba _(RANK, SEQIAL ‘NO., DAYES OF s:ﬂvn :, ourncs AhO Anzns)
____._mt._},.nhﬁ Apr 12, l9h8 e ]
Oct 19, 1950 Aug ?, 1951 .
i Pfe (Infantry) .

Ear

© FOMN HO.

JAN 1953

N-147

CONFIDENTIAL

tas19)




¥ - ' _CONFIDENTIAL v

ARCA KNOVLEDGL (RESIDENCE 0R STUDY,

Japan, Korea (US Army) No 10-9

.t

A CLEAN CUT, BEIGHT EYED, EAQER IOUHGSTER, VERI DCITIOUS B{ﬂ' BAS HAD umm

EXPHIEHCB. HE H)ULD LIKE 'no GE‘I‘ INTO ACCOU)ﬂ'm BU‘I HE HAS KAD ONLY BASIC

grccwwmaummmmmu@mmcmmc@mrm HE IS WILLING

FEHBHBISBI&CKZ‘DI)IHISJOBINMASURYDE?I‘SISCEHEHIILCO}EASAGS-L

I UOULD TAKE A CHAHCE ON HO HIH IF HIS TESTS SHO&' AJYTHING EhOOURAGIHO. HE

KXPECTB TO 't’.'h“l'ER STHAYERS OOLLEX}E OF ACCOUNTING (!HGHT) IN I-‘EBRUAIK DOI'B ‘NOT

DESIRE POOL. . EUGGEST HISS HC KENNEI IDOK HIM GVER FORHS ATTACHED HA.S BEEN

SCHEDULED FOR (B-h GLZRK-ACCT. ‘l'ES‘l' OH 20 chzxam

FORMS GIVEN: C_ _J S - . ) MEDICAL { ] RESERYE
] NG
SIGNAT! CFf InTERVIENER
- CONFIDENTIAL L
&% i
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;.umommn T02 rorsonnel Division

‘ae. - - Central Intelligence Agency

X | : " 2430 "EM Street, N. V. | DEC 3]951 ‘_ 5 i .

e . : Tashington, 25, D. c.

SUBJECT: Availabil:

y of Japes S. lioods . o .

1. This 13 to adviso you that no objection is 1ntorpoud to:

- : yonr consideratianrof tho application for empioyment cf tho abovo-
namod individupl uho is oreaently employod by this of('ico. \ . .‘ S

t .

3 in‘mogec 13 .ccepud by your Agencx, u

<

e LT AU o ".a,gnaturej R o
‘ ¢

S © o asudny Prrronne] Oﬂ‘tmr o
: o o ﬂiua) N :

. =

I Burcau of ﬁccmmts. . - X
T e o, Treasnfy Lesdptaent : .

> ’ T I (x;'mncy? SO ‘ :

. i : . - ) .. . .
Contact for Turther information: !
b Frances O, ! nr[,l)_{ ' - R o i
! : (Mare) = ,-oyw -wlat‘ons "ff:.cer ' : A '
: , N L e i
i - . - - .- s = "
.2 . . - - " - s
Code ]72 Extrnéion 2028 - ., o , ' ‘ -
e . T (Te],epgon F A e S .
Q :
: !
. o/ N/ . |
% . ;
- - - - z
r 4 - taliN
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ke SECRET 2
- Larg TaLl 8O,
NOTIFICATION OF ESTABLISHMENT OR CANCELLATION .
_ OF OFFICIAL COVER BACKSTOP 12 tay 1975 | 2542
X | CHIEF, CONTROL vamm, o® M h2-16-6805
T0: .. ORI e T
(creed) cun:r, co: TTRACT PERSO\\‘E;. DIVISION, OP 010032
b 10 Cant wimpte
X | CHIEF, ommmo cmm EXT (For aemm) ces | : .
AT ' CHILF Ammz STAFF _ (stasLISHED
r ~1  OFFICIAL e T ———
‘covir ~ | g1 srscoatinvee C

suuuu FOAM 643, - "6;'Ain.,"v”‘ 16 Gtk T(LtPnONE >
LIMITALION cus(xﬁr 9 GATECORY. ! R

(KW 20 1)

Isuumr l'()MM 042 WMEDIA!FLY TO CNAN(‘t ‘t\:N‘\f'&;
UIME TATION CAILGURY TO CATEGORY H

,ISAAx

cutcog'\'r b l? ] CATE e ' Ll

(NN'I 20:7)

SUBMIT FORM 3284 ___
(unb 20:11)

SUBMIT FORM 1322 F L
COVER. (HR 240-2¢) -., "

SUBM!T FORM 1323 "OH ‘IIMN":FCRRINL: ov;a
RESPON;IBILIYY. (IR 240-2%¢)

~HOSPITALIZATION caRo ] .’

ALibA CATEGORY 1 ' [:.Afécpéx n
:susmr FORM 2688 FOR.

AEMARKS AND/OR COVER' u_xwunv

|RETURN ALL OFF ICIAL -DOCUMENTATION 10 CC5

AprS2-Aughs Qs /Overt .
. Aug54=Nov56 Korea and Japan/DAC .
ov56-.\ugS7 l'QS/Overt !
AugS57-Feb59 Philippines/DAEC i
:eb;9- Mapbl - -- l QS/D&FC - =
T Mar61=Jané7 Japan/DAC Lo
Jan67-0ct68 HQS /STATE=-NOM i
Cct68-Nov70 London/DAC
Nov70=-Jun71 i1QS/DAC
Jun71-Aug?3 Rome~STATE-NOM § -
S AIRIATIRGaENt Overt 7\ P - ) v
T 3 Shibrtes cowongye 1 , / AL 1D i
corvy 3 « 08/5AACD . - .8 .
coPy & . oc.co’trR 4 . L. f] :
CoP? 3 . £r3-FNT CWwlt®™, DFF 4 140 (Tat BRAnta, CTvi® 298G (’A;m/_,":-ol. 5“‘75 ' .
SECRET S [Canwec o Faz | e

[ERE S 'ss' wtl Privious tDI Ve
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- SECRET , -
~ — " " B nU,
NOTIFICATION OF o ... HMENT OR CANCELLATION ! o
OF OFFICIAL COVER BACKSTOP :
; e 3 WUWOLH
CHIEF, CONTROL DIVISION, OP
10: TUPLOVER NUMRER
(chock) CHIEF, CONTRACT PSR so.\\'m. DIVISION, OP N
- 18 CARD MUMDEN R j
| | CHIEF, OPERATING ucm.mm' (For acuon) : C - 1
“Z'.: i I 1
e BAEARRE &5 = OFFICtAL e
JREF: R T - - -COVER --D1DCONT INUED =
gCY ‘vmry

SUBMIT FORM 642 &' h&ma umunom '

T ui EA-YH?\S”W‘

LIMITATION CATEGORY TO cur.on
{(uua 20-7) |

__ﬁunu ALL OFFICIAL oocwtuunou 10, ccs

SUBMIT FORM 32 }
nma 20- u) W

'.“ pA o
5

>
BMII' FORV 2833 FOR
PIYALIZITION CAND-

COVER. (MR 240-2¢)

' ’ DO MOT ‘BRITC IN Tmi$ BLOCK »
SUBMIT ‘FORM 1322 FOR ANY CHANGE AFFECTING THIS - - ..

A 1SS ese racvions tarrion

:
7
SUBMIT FORM 1323 FOR TRRNSFER“"{G C(\\'CR '
RESPONSIBILITY (MR 240-20) . . -
EAA, CAI’EGQRY t I r C'\":GORY T [ ' « -
ISUBMIT FORM 2608 FOR uown.\uz-\nov (:Ano,,_'
‘PLMALGFS AND/OR COVLA NISYORY
L - : R Lo N .
t 2 \ *
e TR e -~ - :
Lo - ¢ S - A . - : >
o e '] - - p iid . - = - "
———— - 1 - S s .
St g Ay g g me e - . i e e -
27 v i, - - s .
P - . : -,
- - 5 -1 -
' - -
LISTRIGUTION: .
€CoPv 1 . D ce PO
COPY 2 « OPCRATING COUPONENY - _. & /
C3%v 3 . 03/3M8CO , ‘l,dl PR 4
CoPY 4 « GL/TFO .
coPv 8 . cCseril Temitr. orsdctan cOVER: CENTRAL COvER STAPP
ECRET {03 wroti e or oorerz | VRO

>
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NOTIFICATION OF ESTAL .SHMENT G CARCELLAT 108 o |
F ¢
\ OF OFFICIAL COVER BACK3TOP 10 Yay 1971 .
CONTROL DIVISION - FiLe. swnts - . -
X CAIEF, ' ' Ry .
10: 2 - CNPLOYEL wuwpeEm : .
b CHIEF, CONTRACT PERSOTNZL J3VIZI08 010092
B x cnn»:r, OPERATING COMPOTZYT (For a.ction) J 10 care mumnen
» E!m !:hief su rt staf‘ i ' .. o'c'o‘vct‘.“ ) x OACI"O" l!'h’tllﬂl.
JREFS ) . : N _ ' | | orsconrinito
' ‘.._:m_'.. ,,_._'. Jcy .: P - - = R — - - ) - - - -
' .Départment of State’

- 'E- : -. - i - .':4
| N
i . N
B
. 1wemm.v ron_ — b’Avs._j B o SR N 5 -

SRR ﬂncnvc oate T I e N T
; 8- counwmo Asw Prom mp ;" ' - . " S A 3
! jwamr FORM 642 TO CHANGE LIMITATION CATigmmy. | SUBMIT FORM ¢4z 10 CHANGE umunou CATEGORY . ﬂ : '
: (aws 20-7) - (NHB 20.7) o
E x N N © . = - F . <' . D
H . . N ..4 ~~. .

!, }‘,;’f}",“'” "‘"—Me—-"" BEING IESUED. | o | GETURN ALL OFF ICIAL.DOCUMENTATION TO CCS.
; SUBMIT FORM 1322 FOR ANY CHANGE AFFECTIwS THiIS | 60 WOT BRITE 1N THIS BLOCK. - #6R CCB INTEANAL USE ONLY .
‘ COVER. (8R-240-12¢) . A
! SuBUIT FORM 1323 FOR ramsr:namc COvER .
: RESPOMSIBILITY, (NR:240-20) 1 )
> X _
SUBUIT FORY 2630 FOR____ HOSPITAL1ZAT 298 CARD ]
: . n‘-uu m/ou cOvER WISTORY : -
i Apr 52 -~ Aug 54 - Headquarters - Overt e aemm .
: ' Aug 54. - Nov 56 - Korea/Japan - DAC oo -t L. ,‘13,_ 4 : ‘.
Nov 56 - Aug 57 - Hoadquarters - Overt I A .
Aug 57 - Feb 59 - Philippines - DAFC D e
Feb 59 - Mar 61 = Headqu.rters - UAFC oA, T
_ .. Mar 61 - Jan 67 -"Jaban - DAC . K . . . :
Jan 67 - Oct G8 7'lleadquar*9rs - Nom State - e
e Oct 68 - Nov 70 - London -~ DAC . -
Koy 70 - Juno 71 - Headggarters - DAC o
: June 71 - Rome - Nom State
o!!!luw:o-- cerv § » €0 . / - /zz
corv 8 o2guavial CouPougal - /
:::: : : ::::1;1u . ! Mr"-'.-‘.- =7, .-" '4{-""/’/
corY 3 - ar Rp:kn . .
caPy & o LCH o+ FILE
CHIEP, OFP1CIAL COVEA. LENTRAL CDYIW I'll'
::-;o\‘sslou easviovs d0ivion S(CRET E'-_'{’E:-;:—:l -/ZUI‘/ $15-20-43)

'
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NOTIFICATION OF ESTA ° SHNENT OR caucuunon', *
. OF OFFICIAL COVER BACKSTOP 17 Hoveubor 1375
| CHIEF, RECORDS AKD COYTROL ! ::5!;',‘;“"’
D] | CHIEF, CONTRACT PERSONNSL DIVISION et Komern
| | cHIEP, OPERATING COMPOSENT (For action) . _ |'° 4" "%
X VL2 I ¢ T e e
ATR: ] . ) ’o.ncuro'o uv'..oui;-u
- EIE/ Chinf Su::)jozjt §ta;’£‘ A M ‘
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STRILCT “ e - fomry v : ‘ — ";ﬁ ’
WooDs, Jamez- 8. : ‘Records Analysis Group

Al 'moo«nnu '0“_.;;.“" o .'
trr:‘c« ve' out €08 _ ST

9. conTINING AS of cos : )
- Aug 2 i :
sumuiT. rouM 642 10 cumcz LIMLTATION cntcoav S14iIT FORM 642 1O CHANGE umunw CATEGORY.
| cans : 7)) (pHB 10-7)
X -
'?:55“:2‘5‘.",'"" frm -2 BEING 153080 SETURN ALL OFF ICIAL DOCUMENTATION 10 €CS.
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o6 .";' #91TE M THIS DLOCK - FOR CCY IRTIODAL USE OnLY
‘UM\Y FORM |323 fFOR ‘NV "CHANGE AFFECTING TMIS . .
COVER. (lUR-140-3¢).
v
<\
SUBMIT FOUM 1323 FOR TRANSFERRING COVER
Rfs*‘aﬁslﬂ‘l.l'" (HR.240-20)
\'\ - " < ) o
SUBMI !
FOR\ 2608 A : ;
0P wOAPITALIZATEAS CARD

CruARAd AND/ON COVEE NISTGAY

Apr S0-Aug 55 Maqs  Overt
Az Bh=llav ED Korea a’\" Jana
ov Hh-iug ,,[ iqs Overt
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: . . - SECRET o . _ -,
) .- . o &
f . MEMORAHDM POR: Chief, Records and Senzcu' tviston - .
S A ., Officeof Personinel : : P : : -
e —-MSUBJECT . -—‘““Jma smdom —_7— N -
. | | !
1. Cover arra.ngements EODEOPTTCRTTCRRONC have been com- i {
pleted for tte above-named SubJect. :
2. Erféctive_ 88 5 Mar 1959 , 1t fs requested that your

records be properly blocked FCOPEREEX to deny WORROPIEEES Subject’s

-
i current Agency employment to an external 1nqu11er.
;’ 3. 7This memorandum confifms an oral request of . 6_&:_52__ ] ‘ )
i by Mr, E. C. Davias, Room 1608 "L%,Buil pxton T . it
! . - ) Ve
! )
. r“’\?.._ .yf..,w._n, /
! ‘,l'(y HARRY W, LITTLE, UR.
i . ilhief, Central Cover Division .,
H ' . . t
i - 7 :
; ce:  SSD/0G ‘ A , - . e .

. . o Lo . [ ‘__ - . - —ur b= wr———e = "“, . " R t )

' .
g f‘ﬁ‘p‘fé ?' '-"" '?:,,1 ,9 4”:, —' - -‘SECARET-’ ﬁ ?‘a a 5?\ ét .\‘
o N BN 2
E R '“. “ 15808 - N . ;l !’\‘J gp,gg:i . (e-13-600 . .
f ‘ Jiv bios &5 ' \\_7’
. . . S .

z ’ ' 4 ’ o s W «
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SLCRET °
.\
i " ‘ '
| ) EC 51956 _
‘ - (late) - '_
;
1IAC0RAIDWE FCR: Chie!‘, Pecords & Sesvices Eivisieu !
SR . (‘frieq of Iereonnm- - e o iz

: Cffice of - Secnrit,v
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SECTION D NARRATIVE COMMEN]’S

‘| competent, knouledgable. yct flexibla rocordn nnnagct opoa.vho- tha 850!1 relleo

""'sé'é‘f.JdN E

tndicate slgaificont srongthy or weokneuses dwmmd In cutremt posltion heeping in proper pertoective their ul-ﬂouﬁlo to overoll pestormonce. State

wgestions, mode for mpe of work per Give dotisns tor hoining. Comment oa 'ovelya lmmo competence, H requiced for
tvrrent position. Amplify or nplul« ratings piven i Section € to pravide ben busis for determining futvro perswunel oction Monner of porformance of
manogeriol or swpervisory dutles and cont consiousasts In the vie of porsonnel, wpoce, equipment -ud toads. mvel be commented. on, #_opplicoble. ll
exire w.hnndodn»-pbus«mb mh.mmomudm
" Mr. Woods is a quiet, highly effective manager of a majot reposltory of records
within the DDO. The workload of his Section 1a stngaeriﬂa. over 8, 000 documents
filed each month, over 500 index cards prepared cach month; close to 300 Freedom of
‘Infotmation or Privacy Act requests processed each month, etc. Mr. Woods organizea
his Bection well; he handles a group of six women with skill and understanding and he
heads, as a result, a harmoniously working teanm,

Mr. Woods approachea prdBlcms with a positive atcitude and brings liis conaiderable‘

experience and imagination to bear with approprinto initiative and lollov-thtoush.
His response to the excaptionnlly heavy workload of the. Staff over the ‘past year of
‘Congressional investigations and cover exposes was vital to: the Staff's and the npo'sx
requirements for current and historical records. ~Ho vo;unteeta 1dca‘,depigned o . -
imprové the Staff's records; ha works: weekends and q!:cr ‘houtrs to keep ahdad of 4’ '
growing avalaniche of paper and’ ‘Tequestd for tnforunt % “He ‘ts, "t sum, a highly

heavtly.'g
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OATR OFFICIAL 'ﬂﬂ.l or OU'IHVI_OO_R‘ o :
27 July 1976. | opc/ces ' g
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FVALUAHON GF MY PLI¢t ORMANCE |
R 3. BY aewewmc OFFICIAL ¥

& OV - -

COMMINTS OF REVITWING OFFICIAL

. I havé no difficulty in agréeing with the letter ratings
and the naxratlve evaluation :in thé abové rveport. Mr. Weods
established the high revel of his professional competence very soon
after his assignmént in CCS and has maintained this standard without.
1nterruptxon. I again must- ‘emphasize his abilities as supervisor in
onie'of the toughest supervisory assignments known to me, With a
Registry Chief like Mr. Woods, it is casy to come to the cenclusion B
that running a. registry of the complexity and :/}ume es that of CCSis |

a cinch - at least he makes it appear that wdy .
OFFICIAUTITLE OF REVIEWING OFFICIAL A FiNTIo uﬂ AN !W

OATE
.29 July 1976 ! Chief, CCS ° ) Erich W, Isenstcad
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FITNESS REPORT -

SECTION A . | GENERAL INFORMATION ! .
1. eMmpLOYER NUMBER  [2 NAME (tavh, fer, middie) [8. DATE OF GIATH]4. 8&x 5. Gos2%|5. 8D |

010032 Woods, James S. | 02/20/28 ] M_G3-12: DAC
7. OrPICIAL POBITION TITLE - 6. OFF/GIV/OR OF A MENTO. CL T aTATION | 3% Uﬂl Tk one)

Fecords Admin OF-CH DDO/CCS/REG l HQS s | I
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15, REPONTING PERICD (frome«toe)

1 Jahuary 1975 - 30 June 1975

31 July 1975

QUALIFICATIONS UPDATE

SECTION B
UPDATE FORM
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SPECIFIC DUTIES
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ONLY-offe
theis ability 10 supervite (Indicote number of 'mﬂoynl lvpom‘udj
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in pulommd that duty. All Smgloyees -m spervisory m;{NIMn MLST e ssed oo

SPECIFIC DUTY.NO. §

\

Chicf of Registry Section -. supervises 7. employees

.

A N

BATING
LETTER

s

.n¢l’l¢ oury NO. 2

JRecords Management Officer - responsible for the overall CCSrecorqs;
imanagement program, ensuring that it is in conformity with DDO and ;
Agency records management policy and procedures. ?

: ®aniNg I
ixTYER -

WPECIPIC DUTY ND 3

RATING
LETTER |

SPECIFIC DUTY NO. 4

RATING
LETTER

HATING -

SPECIFIC DUTY NO. B .
. me
(oseCI?IC BUTY NO. 6 sATING § -
WETTER
-
"OVERALL PERFORMANCE IN_CURRENT POSITION
; YTEATING
Toke infe account everything about the employes whh laflvences biy e Mectiveners In his curcent pefion smch o parformondo of spteds Oulen |, LETTER
prodectinty. cond.ct 0a job, tocparatvareis, pesiineal personol ol or bobii, ond porficuics heorors o tolents Boted ¢ youwr hecsletpe ¢
of employee’s overall perfermaonce dunag the rating period, plou the lenicr in the roting bos correpaadng 19 the iraterment wanh au? oo S
rately reflects his level of performance. .
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: CLASSIFICATION
SECTION D - "~ NARRATIVE COMMENTS _
tads gaiie grh v—mwmmw\mhth«mp«wwwﬁ«mnwv‘lpcﬂunmoSM'.

,\_ toms mady for b P of work peckermonce. Ghre recommendations tor Moming. Commem on l&wga \orgeoge competence, il required for
Current position, Amplify or expioia rovags giwee in Section C o provide bert Baris lor determining future persomsel action. Manne: of frerlormance of
manogesial or wpervisory duties 623 cow commcretness in the vie of persoanel, 1oce. equipmemt ond fundy mew be ted om, i pplicable. H
sxatra 3poce It neoded fo complete Section QL ofcch @ teporate sheet of paper. |, A { 19 ’ )
X U Gl ze AT

. During the 6 months under review Mr. Woods

has continued to fulfill his rosponsibilities in the

same excellent manner which has been documented in his
_last two fitness reports ‘and which led' to his. promotion

to GS-12. MNr. Woods surefootedness as a records officer

and manager of people, together with ability to take
necessary initiatives where actions are required and his.
maturity and sound judgement, make fiim an ideal chief of
this very active, and complex. regis.ery ‘and records managementz

depfifre me 6f the services of this extraordmanly competent
’ and effecnve offxcer. ' - .

T ofﬁee. . ¢ dread to think -that eventual rotatxon will® R

Secriou E = csnﬂnc,mon AND comsms
' : 1. BV SUPERVISOR

“0"7"' EMPLOYEE-HAS' BEEN - I TNIS REPOAT RAS NOY 't(" .NWN TO EMPLOYEL, QIVE Mﬂo”
UNO‘R MY nurtnvlolon
1 year, 9 months- . L P 7
OATR GFFICIAL TITLE OF SUPERVIGOR ‘wn:%on'omuna Naug W squnU—'
7 July 1975 Chief, CCS BEich w. Isenstead

2. BY EMPLOYEE

CONCEANING TMIS TV ALUATION 1°‘" 3'6'“ une or t""m‘“
°“W'M“Yor Y PERFORMANCE - " 7 July 1975 } S T _/ (,.«4,(
Y 1: am«.s S. hcods

[yun AyTacHED [ lauvl NOT ATTACAD . . L

3. 3Y REVIEWING OFFICIAL |

B

COMMENTD OF REVIEWING QFFICIAL

There is no eone in the chain of command who could
act as reviewing ofncer.

DAt CEFICIAL TITLE OF RIVIEWING OFFICIAL TYPEO OR PRINTED NAME AND RiGNATURE

4. BY EMPLOYEE -

s T EXH oYL
ICEAYIZY THAT | HAVE SEEN TNE (\ﬂan e jDATE srantiyneor e f‘ o Ié’l—-
ALL ECTIONS OF THIS REPORT 7 July 1975 j/‘ SN Brad L

*

T i

ot C £ICAIION -
us! A o James S. Woods
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FITNESS REPORT

. WO.D “vEs IN THE BOX 10 IN( RIGHT. IF NO CHANGES --ARE “QUII(D. PLACE THE WORD “NO™

SECTION A ) GENERAL INFORMATION . e
1. EMPLOVEL NUMBER 2. NAMK (lext. flrat, middie) T T s OATR OF minTH AL BEX 6. SRAGE]s 6D
010032 WOODS, JAMES S. |02/20/28 | M 65-12 | D
7. OPPFICIAL m.nou TINLE- 8. O’P/DIV/IQ or Aouomun 9. CURRENT STATION lO Cobl lck om’
RECORDS ADMIN OF-CH . o DDO/CCS/REGISTRY HEADQUARTERS X FT‘]»

> . ". mc OF APPOINTMENT TR, TYPE OF IOOIY
” T loTHER (Speed]
x c-Alm : ACSEAVR L :onmcq PORARY anNnUAL a:.:::a'on- x OO:MAL
13, ﬁlﬁé‘_f’]ﬂ“ PERIOD (from-to-) '14. DATE REPORT DUE IN O.P.
1 June 1974-31 December 1974 -~ - - 1—“-31 January 1974 (Retirement of Supervisor
[SECTION 8 . .1~ QUALIFICATIONS UPDATE _

1S BEING Wlﬂ!b wiTH CNANG!S AND IS AJITACHED TO TMIS REPORT, PACE TME

I# "QUALIHICATIONS UPDATE FORM
IN THE BOX AT RIGHT.

[SECHION.C ———_—__—_ PERFORMANGE EVALWATION. i —}
‘,I}-M Per ¢ ble. A iating In this catege ininedi wmemdummmdmm
' R muwhmmdmbimwmbphh.n obation, $0 receigament or 1o tep oction tokea-§-
or propored In Section D. ’ “
M_ﬁ 'ufonumudo'kbwlhmcmthlomslumdgdagabcdngm&uaﬁh&dabwmod»dm'
. token or recommended -should be. desribed. X . -k
- '-hofm-l Pérformonce Is nﬂdm ‘Desired . nwh' 'm luln. uo‘m‘ in the manner owd. . U [ 3
Js-Srong Paformance In choroitaiited by excep ' 3
| O—Owtvtaading. .~ Perfarmants is sa encéptianal in cefatior nllhmloodlamwkwbmﬂumduhnddnunb
T § . qu ot nt speciol racogniti . N O
= - - ] SPEClFlC DUTIES )

Lt up to ix d the most important 'mlﬂc dutier performed dwlnq #oo rating-perlod. Insert 'otho letter which boa domlbn the mannar in vhkb o.plqm
performs EACH specific dwy Comldu ONLY o“«llnmn in porfomoaco of that duty. All employess with np«v-uly respansibilities MUST be rated on

ﬂul' cbifty 12 sepervise (indi . of employ wpcrv'ud)
8PECIZFIC DUTY NO. ’ "_‘(‘,’.}::
Chief of Registry Section - supervises seven employees ‘ -
: . : S
SPECIFIC CUTY NO. 2 ::".}"':
Records Hanaganent Officer - responsib]e for the cverall CCS records management '
program, ensuring that it is in conformity with DDO and Agency records manage- 0
ment policy and procedures, ———
speciric ouTY M0 3 ((S Security Officer - Briefs all new and departing CCS employees| {évien |
on Agency and CCS security procedures. Also responsible for duty rosters and
related security instructions, and maintains Tiaison with the Offlce of S.
SerurfL].__L_cgugh,ﬁ October 1974, : :
QPECIFIC oun NO. 4 . : fanne
SRECIFIiC GUTY RO, 8 - ‘ . :Aﬁ‘;;‘z 1
SPECIFIC DUTY NO. 8 ' ’ :"‘,',‘.:‘g”
) _QYERALt PERFORMANCE IN CURRENT POSITION .
r T - “RAFiNG ]
Toke icto oicson) ewenthing obout the employse which iatlusaces his e Mechvenens in his cutren? potinaa such ce performance of specific dutien LeTTER
productnivy, tanduc? on job, coaperoNveneis, peitineal pericaal Haily or habin, oad partcuies Baocnon or toleats Bowd oa you: haasledge
of employes's cvaroil perfarmance during tho roting period, placa the ferer in e roning baa cerresperdiag 2o the starement mbuh Bt occw: S

rately reflects bis lovet of parfarmarce.
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SECTION D g NARRATJYEHCOMMENTS -
Indicate tigaificont shvengthe o weolasises demonimated in cwrrent pcdhw- \n;- ng In dvow pe hoir relationthip to overnll performance. State
mode for | of work pecformonce Teve ining C »mt on foreign longuoge competents, H required for

cutrent position. A-plf’y or elown rohage 'hoa £y (o.\‘ C ‘ vis for determining duture persoans! oction Munres of Movucuu of
monogeriol or wperreoy detwe ond todt conscoderma B “ne a’w nol} Woce, oquipment and funds, mudt be commented on, H opplicabie. “

.mw.kw'omwo oMoch o tevorcte theet of paper.

Since his last Fitness Report, in June 1974, M. Hoods has continued his extremely .

1fine performance as a conscientious, hardmorking and. thoughtful records manager and
“Jregistry supervisor. The CCS registry workload rémains at about the same level as -
previously reported, and Mr. Woods regularly works an hour or so of uninterrupted over-
time every working day personally reorganizing procedures, cleaning out, consolidating, |-
and. retiring files. His enthusiastic determination in reducing the numbers of out-of- [
date and no longer useful files is most exemplary. Knowing the numbers of primary and
supplemental files involved in this exercise, and as.a retiring supervisor, I can only

wish Mm “good' Tuck®: _

Hr. Woods atso continues eager to learn and use new methods and techniques. Dufin%
'this reportina. period, in July 1974, he took the Agency céurse. " Introduction to .
Micrographics Seminar §2."

Finally it gives.me.pleasure to note here tha e‘fec‘ive )’fNovember 1974 Mr.
Hoods will be given 2 wen deserved promotion from GS 11/6 to GS 12/3. T

i
i

e

[SECTION E CERTIFICATION AND _COMMENTS

1. BY SUPERVISOR

L R S :
MONTHO ENMPLOYER KAD DEEN IF ’"‘l. N(HJNY Nl! NOY B(GN .NOWN 70 l“'b-?"l( mvl IKPLANA'HON

UNDER MY BUPERVISION . /
15 months : /1 — /','
DATR OFFICIAL TITLE OF SUPERVIGOR TYPED on(dmr;m NAM? }omwu L
20 November 1974 Deputy Chief, €CS ' cg»/t‘b(# . vaf ([/ !

‘2- 3Y EMPLOYEE

STATCMENT CONCERNING THIS KVALUATION | SATE
0' "' ll’llr‘)RMAN 1 4 P
) /Uib"?ﬁz
& vy

IMVI ATTACHED r \ Inl‘( NOT ATTACKEO

umnA(rﬁr«x 7 MPLOYER //‘)
£ /1/7/ < / /3 (/ i
/. James S. Woods /{((’Z

[,

3. BY REVIEWING OfFICIAL -

COMMTNTE OF REVIEWING OPFICIAL
Both Mr. Yates' letter ratings.and narrative.comments accurately refléct}]
the quality of Mr. Woods' performance during the reporting period. He
is a thoroughgoihg professional records officer who uses his extensive
experience and his gcod judgement to take initiatives toward improvinq
the Registry service and the management of records. Hand in hahd with
his high substantive competence goes his excellent ability as a super-

 visor. I can say nothing more laudable in this regard than that I have
not ‘had to deal with Registry personnel problems during the last year.

He knows the ]ob that needs to be done and so do his people. With this

kind of leadersbxp. the work gets acconplished with a high statae of

OFFIGIAL TiT L OF aw.pusn TOPFICIAL | Y pEEICW PRINTED vuu(%.mmuuns
Chief, Cover and
25 November 1974 | Commercial Staff

OATE

E*xch W. Isenstead

— 4 _BY EMPLOYEE - 5 .

| CURTIFY THAT | HAVE SEEN Tf EnTAIES v |OATE) = 74 Taigharuaicr h";‘o'" ! J L
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010032 'y~ | WOODS, JAMES 8. | o2/20/28 | 'N_.jGs-11| D
7. orncuu. POOITION TITLE- 3. OFF/DIV/BR OF ASSIGNNENTO. CURRENT OTATION | 10. CODE (eh one)
RECORDS ADMIN 07 = CH . | DDO/CCS/RSGISTRY 1 HEADQUARTSRS ix[wes | [or
ta. vvn ov ‘meroar :

19, TYPEZ OF A"OINVQM . . -

: - DA S OTHER (Spve)
cargER AESEAVE PORARY ANNUAG REASSIAN. oreciaL
X X MENY .

.. Ilm‘l’l“ PCIIOO (I'OI»-“-) 14. DATX II?OI? DUI N O' . .
1 June 1973 - 31 May 1974 " {30 June 1974
SECTION B QUALIFICATIONS UPDATE

If QUALIFICATIONS UFDATE FORM 1§ BEING SUBMITIED WITH CNANGES, AND IS ATTACHED 1O 'TMIS REPORT, PLACE TNE
WORD “VES” IN.THE BOX 10 THE BICHT. 1 NO CHANGES ARt REQUIRED, MACE THE WORD “NO" IN e sox At mowi. | NO

T

PEREORMANCE EVAWA‘“ON

‘-tthCTION’C i G : 8
Pu‘umkw Aumgunm.emmmxmmmn'mmmwm,lmm i
o Mln oxtion token ]

U-Mm
! . mnwlvumwblmnﬂdu.nwwa Dation, nonl e un ord
or proposed i Section D. | )
M-m Porlormance i Seficiont sm some ospects, annm‘hvmoMlihou!‘bom‘hSmbvduﬂo&dwiom
_ tohea o rM M be dencribed.
: f'-hd‘d«w ) Perlo . i do , Mod rowlti ore Mloo W & e manner oxpected, - :
_ S—ﬁgon! < Peife z s chorad '. 4 by ouopﬂooc'-pnlkmy . ’ X
- | ©~Outstanding. Perlorm ) siseptioncd in i 10 teq l' the w\,nd ln cwpoclwn to lu povlam- ol oﬂ-.u do!og dﬂlloo .
.- . wiunmwwrma”ba . " . +
T — __SPECHIC BUTIES . :
’ Uﬂ wp to six of the most lmponom rperdic Mm podmd dwlno 'hn tating period. tasert rating tetter which bcu dewcribe 'h ne n -\kb ployes
[performs EACH specific duty. Consider OHLY sfec in pe of that duty. All employser with sup ory responsibilimes MUST be roted on’
théic abdity’to supervite (indicote pumber of emplosees wp«-md) . . . .
ePECIPIC nurv NO. { - ) : " | mATiNG
men.
Chief of Rasistry Soction - supcrviaes seven employeeo. ) S L g
- RATING
CETTXR

SPECIFIC DUTY NO. & .
- Records Monagement Gfficer - responsible for the ovérall CCS. records managsaant

program, ensuring that it 1z in conformity with DDQ and Agonoy records mme- 0

menc policy and procegurez. ;
RATING

59“"(C 001\' NO, )
CC3 Security Otﬂccr - Briefs all new and departing CCS employees on Agency LETTER

and CCS security proccedures, Also reaponsible for duty rosters and reloted S

securlity Xnatmcti"na .and maintains liaison with the Offiee of Sacurity.

APECIFIC DUTY NC No 4 s RATING
LETTAR
.
‘
EPECIFIC DUTY NO, 3 M RATING
LETTEN
,

RATING

BPECIFIC DUTY NO. 6
* - LETTER

n

LETTER

Toke into ocxount everything chowt tha weplojce whah influonces hit effectienois in 2a corcen? porition tweh a1 perfornonte of arasifs dutien,
productivity, condust oa |ob, mucercnonen, pertingat gasnal ot or hateh, owi parxelar Limiotons o toleats B8ciéd oa voor Arawirdgd

ol espiosee’s avarall perdoicunce daring the +16tag ceriod, place tho lotter iy 1he rohng bhaw ot g o the § whih mast olvee
rarely raftests his lovel of poricr maccs. Cae L2

OVERALL PERFORMANCE IN_CURRENT POSITION I
AATING

.73 R ]

Fote YRR RN .'u-vv.. CLASSIFICATION o -~ .’ d
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:regrganizing and updating the. indexing system for individual -and project files, and

Lredxstributing enployee workloads..
1y, desks, and: servicexcounter to achieve greater employee comfort and efficfency 1n.

Jand duty officer roster procedures.

'im 1974
use, 6642 cables processed and distrfbuted 9900 facility and name searcﬁéi. 2353
docunents 1ogged, 833 index cards made and.filed and 200 new files opened During
h o ;

[SECTION D NARRATIVE COMMENTS

tadhwre ugaituont prongthe or -nl-uul dmumond n typriamt pou'M keeping in Preper wv.m‘l...pt}« retationihip Yo ovoro!l perfvmonce State

voggercne mude for Wro-o-oﬂ o work performonce Cree dath for trairing, € on toreign language competencs, if coqvived for
comwet poston Amplity or explowm rubngi given In Setficn C fo gwovide best bovis bot de'semining futvre personnel oction, Monnse of to"«-o-u of
H

wemoywval o tvpervisory duties oad cout conwciovines in Mo wae o personnel, ipoce. squipmentiond funds, munt be d on. A wpyi
m-‘vhhnd'dhmpbh‘«'mb ottach o sepurite hewt o poper,

After a short overlap with his predecessor, Mr. Woods assumed his respon'ibilities
as Chief of Registry. CCS, -on 3 October 1973 - roughly nine months ago. In this .
position he s responsible, overall, for CCS registry and records management activi-
ties, including the supervision of seven other individuals. As could be expected from
even a casual -reading of his past fitness reports, Mr, Woods quickly took hold, and
has been performing his new responsibilftfes in an exemplary manner. Déspite the ~
volume and vartety of files with which he was required to become familiar, early on he
Systematically began cleaning out, consol{dating, and retiring files as appropriate,

He .a1so reoiganized:the placement of file. machine-_;

the utilization of personnel.’ Although his -task as Staff Security Officer Isa -
secendary function, he also-reorganfzed, simplified and re-wrote the security check”

Indicative of . the work which he supervises are selected Registry statistics for :-{'-- ;

7015 documents filed, 8200 files pulled (and re-filed) for-Staff -officers"

his nine months with cCS Mr. Wogd:

[SECTION E . =~ i CERTIFICATION AND COMMENTS.

3. BY SUPERV!SOR

WoNTRS EUPLOvEE WAG BaEn iR 'rmc n:ron" HAS um BEEN GHOWN TO EMPLOYER, GIVE RXPLANATION
UNDAN nv PUPRAVIBION
-
10 mos . ) .
 OATR R OPFICIAL TiTLE OF QUPERYISOR wno(Z?nmuo)q ézn wﬂ'iu
. . in j
23 ,June 1974 pc/cce C‘\r /?at
- . 2. 8Y EMPLOYEE N
- - -1 .
"-\Yl\!l’(l’ CONCEANING TNll !‘VALUA"ION io"‘ CIQN Ul‘l or IMPLOY.! / /
OF MY PENFORMANCE 7 1707 -
)5 »ccru( yISnE tvcd)& 2o P AL
1 /A ames 5., Hoods

{masa arracugo M—un NOT ATTACHSED

3. &Y PEVIEWING OFFICIAL .~

‘OIISINN OF REVISWING OPPICIAL .

‘class professional Records Officer and supervisor who fully deserves
ar overall rating of Strong.: .

_..._L-._.._._....../ . ; e 'f‘(_ - // :
DaT p - OFFICIAL TITLE CF REVIEWING OFFICIAL | TYPEDOR rmm%nus GIGNATLRE jpp—

. In the relatively short pcnod of his assignment to CCS, Hr. woods
has completely lived up to kEis advance billing as reflected i.n past
fitnessy reports., -Mr. Yates has provided the specifics of Mr. Yoods'
accomplishments and has- left me only to say that Mr, Woods is a first

{ <1
/ ‘ c/ces Brich ¥, Isenstend
.4 BY EMPLOYEE
e oAare .\Q"ATUH. or .-ﬂ.o L 13 - :
R R A I L s R YA
7 : oo i

CLASSIFICATION .
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Fitness Report Woods, James D. ' 010032

' abilities asa “housecieaner.,

SECRET

SECTION D NARRATIVE COMMENTS (cbntinuéd) o C o

but’ has been required, due to a turnover in personnel, to train three new
Records Clerks.

Courses taken since the start of his tour uith CCS include Operationa! ‘

Records. I and. I11, ADP I. Forms Mgnagement Sehinar. and Founs Anaiysis and " L
‘MDesign Horksncp. , . R : \ S

Mr. Woods has proved to be a conscientious. hard-uorking and thoughtful

records -manager and supervisor. and. CCS is. glad to have him aboard. .1 am surel_:, .

that the next records - inventory witl provide statisttcal evidence of nis

@ -

SECRET
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L - o . SECRET :
. . (Bben Pilled [n)
. EMPLOYIE SERIAL NUMBER N
- FITNESS REPORT 010032 ) .
SECTION A GENERAL .
1. NnAME {Last) (Firet) "MIJ.H‘I 2. 0878 OF DIRT™ |3, SEX 4. QRAOE 8. 50
Woods, James S. 20 Feb 28 M GS-11 D
6. OPFICIAL POSITION TITLE 7.0P7 DIV/BA OF ASSIONMENT (8. CURRENT ST ATION
Records Admin Officer : DDO/EUR. Rome
9. CHECK (X) TYPE OF APPOINTMENT . 10. CHECK (X} TYPE OF REPOAT
cCangea | [nesenve | ]vcn--oau-v NITIAL i X [weassionmewr supenvison
< gn. ;q-'.ovnuonag uon inetructions « lvulm (4] . x_ ANNUAL x REASHIONWENT EMPLOYER -
l'((us (Specity)t S SPECIAL 'ﬁ'»‘.'“"” - B = : . N
11. DATE REPORT oUE 1N O:P. 18 AEPORTING PRLAIOD (Frome (o)
' . 1 June 72 31 May. 73
S C'NON 8 _____ PERFORMANCE EVALUATION: .
o dint R “doal g
;[ m:'"""“:.“..m:.:m. e B T e T S ] .
' - - 7 upn»u‘htumc ’ i - : )
: M-Marginal Peitormances deficisal in some oupects. The reosons for. owigaing this rating should be wotd ih Section € ond remedicd octions - :
: tolen or fecommended shovld be ducnhd.
- P-Profcient »hdomouo' .50 a'«'uy ‘Desired ll‘lv"l.u bcm., “_ ‘io fh Spected, . i . 1.

E 5—}’1»5 hrhmucn horocterined By €s . )
©§ O<Outitonding ’Mmmc is 30 escephional in i!n!m '0 uquhcmah o’ ﬂn -od .ond in compariton ta the perl o-of Sihers doing similor
- . work.o¥ h:-«m' mcnl ucegum - S T R .

: B S : m——— specnrncounss T T S

’ U" vp_ to 'il 0' e MO" impoitont ipecific: dwht pa lomwd dwmgkcbo rating pariod, lnnn roting lonov which bast describes the .
uﬂt tu'y. Conndo' ONLY offoctiveness in perlormance of thae. duy, Al cmplo,no

'mannér In which employse Ferforms EM’H [
'with suparvisory ao-ponslblhlhl MUST bc roted on ohou abiliry 10 wpoulu (iridicate number of empluyees eupsrvised).

) sPrcCIFIC 00" NO, + I?!‘Y":%
] Station Records Managcmcnt and Control Officcr - responsible for ¢ .
: the mediation, preparation, 1mplcmcntation and control of the o |} i
~ Records Managcment Program,
(o ECTeRNTY RO Y Chief of Registry Section ~in this capacity he super- ! lefvih
: visos one employee in the’ processmg and pouching of all: dispatc h .
: . and other correspondence; serves as the cable analyst, processing S
o LsraRdipdigtributing—ali-—cable- tra f&;craM~ser4Hs—mPﬂ%rrﬂ* R TYITT
: Control Officer, LCrTEa
SPECIFIC OLTY NO. 4 ::,1;:;?’
SPECIPIC DUTY NO. B, .n:";'.n‘ . ,
SPECITIC SuTT NO T B - < 5 v SR - - - Tt - - -
K ' . , Ler TR
’ OVERALL PERFORMANCE IN CURRENT POSITION ,
. - S mm e cmAmets Me el e cvmeteewmsamad e A TIe0
Tako iata ¢¢+ount oves jthing about the smplnyee whith influances his offectizonans Io his €riront pudition such o pare | 2 S 7760
formance of spacitic dubies, gredur hixily, Condud? on [ad, couieralisono s, pattisont perrencl fra:ts =¢ hebire, ond
B perticular timitahona 22 tulents, (assd on yeur bYaomiedge cf amplocee’s ovesoil patioimance Jurng 1he 1cring povind,
. place the leitos in the tating Lo9 torrasponding Jo tha statemant whoch mout 0¢ cutarely iollocts hia favel of partermanse. 0
S TR T\ ﬁ"‘v

'::; 45 GINOLEE PA- O 1. One SECRET ‘:ﬁ:;’:‘«:fi“:‘ ‘;/}‘/
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SECTION C NARRATIYE COMMENTS

Indicore signilicont .!'Ir;"i‘. or wooknerses Jemonstrated 19 surrent position hesping in proper perspective thelr reletionship wa
overoll performance. Stote_suggestions made for improvemésnt uf wuib peddormance. Give recommendntions for training, Comvaway

on fareign longuoge competence, if requited for current pokilivsn, Amplily or evploin ratings given in Section B 1o provide hest
tasis for-determining future personnel action. Monner of parlas:unce ol -monageripl or supervisory duties ond cost consciousnenry
!L]b?_v'é_-ﬂl’_'l_LmL_’l? m.)‘mmw_c'g;f,_ﬂu_ll!;;!:.f&."!l!'!LLﬂ_mL;_Ej:;b_l!.—]r.ﬂu spoce 18 needed l‘. complete
Secrion €, emoch'a seporcte sheet of poper. rpic gffjcer has continued to perform with a
high-degree of effectiveness and &ccomplishment. He has concentrated on
improving our records holding standards and on purging irrelevant and out
dated files. In May 1972 hc begah a monthlr serics of progress reports
for the Chicf of Station outlining the month's accomplishments. Copies
of these reports through January 1973 wcére sent to ligs in OIRT-18014 and |
18015, dated 9 Feb 73, These reports clearly show this officer's focus

on records management activities, his ingcnuity and agressiveness in
launching programs of review Qf_fi}es and his tireless efforts in reduc-
"|ing Station holdings to a practical and uscable minimum. His records - .
‘finventory as of Scpteémber 1972, feporting a total reduction in excess 7
of 85 feet, speaks for itseélf. MHis next report also promises to show--

. This officer shows a scnse of profession
aination in the oft neglected fun€tion of records management, decper and

”
He performs
degree of effectivencss, SubjécE officer may: ;
hiding his talénts under the proverbial bushel:basket by having remiined
fin the field for so long., It is the rater's hope that. ilqgs now has -
‘focussed on him and has discovergd his potential for greater responsibili
Jties. The records in this Station are trdmendouslg improved for his
having had a tour in Rome. We are certainly glad he came, )

his other duties as Chief, Résistr{.with an équally high™ -
1 Bt i

dramatic reductions. : : N |
nal responsibility and deter-

i0ore intense than any  other witngssed by the ‘rating eofficer in his careex)
ve béen inadvertently i}

CERTIFICATION AND COMMENTS

[SECTION O
67 EMPLOYEE

1 CERTIFY. THAT | HAVE SEEH] SECTIONS A, 8, AND C OF THIS REPOR

care. - .. CR SIGHATURY, OF CMPLGIEE
30 April 1973 . /s/ Jumes §., Woods ..

2. . 87 SUPERVISOR

MONT RS EMPLAOYEE 1A% NE £y 17 1113 REPOAT MAS 13 BEEN LHOWN TO EMPLOYEE, OIVE EXPLANAYION

LROER MY BUPERVISION . : ’

TATE i OFPFICIAL TITLE OF S4FEKY.SoR TIVPFUO Oft PRINTED 1AM ANO SIGNATURE
23 May 1973 Admin Officer ' . L ‘

4 - /s/ Thomas McKinley
3. BY REVIEWING OF FICIAL

LOMIAENTS OF HEVIEWING SPPICIAL .
This officer has been remarkably effective during his tour in Rome.
wnile we are very sorry'to lose him, there is no question that his
formidable talents should be us¢d on a mucir broader range of records
rnanagement and rdated problems thin could be done in this Station. .
His next assignment in Headquartérs appears to give him that qddltlpnnl‘
scope, We are--glad that he served in Rome and that during this tour
here he received a well-deserved promotion. Rome Station's records
have improved coasiderably as a result of this officcrjs tour herc.
I am in full agreement with the azbove comments and ratings.

k]

TYYPED OR PRINTED NAME ANG 3IGNA TURE
t/s/ William Acon, Jr.

ATk TOFFICIAL TITLE OF BE 716 #ING OF PICIAL

23 May 1973 | Ops Officer

SECRET
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F A e S Cn - - (%bon Filied In)
o " CEwPL L SERIAL NUMBER '\
FITNESS REPORT 010032 :
. [SECTION A : GENERAL
: 1. MAME (Leet) l’"ﬂ) (.‘“l’) UAYTE OF .l.‘" 3. ’(l 4. CEADR I’» D ;
e s 70 Feb 28 - - les-10! o
: (8. OFFICIAL POSITION TITLE R 7. orr/DIV/BR OF usmnnun 9. CUaBLNT STATION .
' : : DHP/EUR/ T | Rome o
! 9. CHPECR (X) TYPR OF APPOINTMENT ’ 10. CHECK (X) TYPE OF REPOWT ] : f
: X Jcancen | ‘meseave [ [reweonamy INITIAL [mes881GmmENT BURKRVISOR -
! ) CARECR-PROVINIONAL (Sew mumnan * Bectiun C) x ANNUAL 1-l anooyurui EMPFLOYEER ,
seaciaL (3pmcify); SPECIAL (Speciiy): . :
11, DATE REPORT OUR 1N O.P. - 12. REPORTING PERIOD (Prodns fo) '
... 31 July. 1972 ] 1 October 1971 - 31 May 1972
; . SECTION 8 PERF OQWCI EVALUATION N °
’ ; Uw_agd____‘.__‘___! [ .‘ oatotic Auvmgmﬁuu'qoq quires im ‘ te and positive, rmMMmﬂcw'gvchulwa
H : rore mm!-o.. 10 further troining, 16 plocing on probation, fo 9 or fo sy be oction falen
; . or pmmd in Section C, . ’
) M-Morginal Performonce is deficient in some s, The ¢ s for 9 thit roting ohw!d be siated in Section C oad remediol acti -
i o * token.or recommended thould be: d-mohd. ’ .. . i
~9¢d«i--u s umlodory Ouhcd uulu ore lmng produced in’ ﬂu ted, C : s
: Pulum»f ferized By er “r"'; - 1
16 the pert of othars doing similar ) )

! 0~Ommdt«r Pcd«-a-u is 50 u«pﬁo»ol in nlc’wn to ucmumum of the werk ond in pari
~wboﬂv reant réco . . N )

, ———— - spscnacounes

List up 10 six of the mosr omaonon' -pecdl: duties pu'ofmod during 'M rating periad. Insert roting Jerrer which best describes the
monner in which omployto gacfcrms EACH spacific duty. Consider ONLY olfactivensss in performance of that duty, Al) omployees
with' suporvisory mtpfms-b‘lmot MUST ba rared on thelr ability 10 supervive (m-ncnu number of empizysee supmrzinad),

SPECIFIC DUTY NG. § )
Chief of ch;stry Sect10n - In this capacity he supervises one
¢

]

!

| employee in the processing and pouching of all dispatch

! correspondence and in the pcrformanCﬂ of other registry duties.

SPECI¥IC DUTY NO, 2 . ‘:ét';'r‘x%
: Station Records Officer - RcSponsiblc for the Station's Hecord
' Managcment Pre vram. . . ' 0
b?‘l;lnc ouTY n.a‘ E] - . RATING
LETYER

: Cahble Anﬁlyst - Processes and distributes all incoming and out-
: going cable traffic, S

' SPECIPIC ouvAv 7O, & :‘?};-{%
: Top Secret Control Cfficer. C
! - . -s A
' [SHECIFIC DUT Y NO. s - ' - A
- . 3
N O . . -
SPECIFIC ow’v NO. o - y ARATING
CETTER
\wc’
\'\,,‘1
: - ‘o
OYERALL PERFORMANCE IN CURRENT POSITION ™
RATING
LET L]

Toko into account avorything obaut the omployeo which influsnces his effectivaness in his cwrront positien such as per-

formance of spociic dutses, productivity, conduct on job, cocperaliveness, pertinent personcl mars or hadits, ond

purticwlar limitations or 1clents. Bosed ca your kno-l-Jgo of amployee’s overall parformance duwing the rating geriod, 0

place she lenor in 1the roring box corronponding 19 the starement which most accwataly roflects his levol of pasiormcnce
.

T ane T )
P sy ottt

SECRET Lo 1
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{Whern Fylled In)

SECTION C - NARRATIVE COMMENTS

Indicote signilicont strengths ot wooknesses demonstroted in current position heeping in praper perspective their relstionship te
overoll performonce. Stote suggestions.mode for improyement ol waik performonce. Give recomnendations for tralning. Comment
on foreign longuage competence, If required far Burtent:podition, Amplily or esplain ratings given in Section B to provide best

bosis for dertermining future personnel vetion. Monng(_ﬂiq_ku_mggsg_ol monogeriol or supervisory duties ond cost consciousness

ln_ml.uaﬂuusm{!_mmmummy commen Te. il extra space s needed to complote

Section C, ottach o separate sheet of poper, .

i This officer's performance over the past year has been outstand-
He is a -skilled professional records manager, an indefatigable

ing.

PR

- kast -Fitness Report he has directed a TDY team of records officers

JK worker and a highly imaginative and efficicnt supervisor. Since his

and supervised its execution with most effective results. This
officer is a driver and a doer. He constantly strives to improve

designed to maintain the gains achieved by his.efforts. It is highly
gratifying and stimulating to work with him. He sees the broad
dimeasions of the task at hand and focuses constantly on improving
the system. This quality convinces the rater that he is capable
of greater responsibilities in a position of broader scope. 1
recommend that Headquarters begin to plan for the utilization of
this. officer .on the completion.of his tour of duty in Rome. He - -
should be placed in a Headquarters position in which his. skills and"
_broad_experience can be fully used and in-which he can’ achieve the
professional growth of which he is both capable and deserving. ,

in a concentrated program of records reduction. He devised the program

-the Station's records management ﬁosture and follows up with procedures

Y

SECTION D CERTIFICATION AND COMMENTS

1. 8Y EMPLOYEE i .

"I CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

SIGNATURE OF EMPLOYEE .

17 July 1972 | [/s/ James S. Woods

OATE

12, BY SUPERVISOR -

MONTLHS LMPLOYEE HAS BEEN 7 THIS REPORT NAS NOT BEEN IHOWN TO EMPLOYEE, 07VE EXPLANATION

UNDER MY SPOPIRVISION

DATE QFPICIAL TITLE OF SUPERVISOR . YYPED OR PHINYED NAME AND SIGNATURE
17 July 1972 Adinin Officer /s/ Thomas McKinley
3. . BY REVIEWING OFFICIAL . .

COMMENTS OF REVIEWING OF FICIAL

1 concur in the comments of the rating officer and believe the
overall outstanding rating is well deserved. Subject is a first-rate
Recerds Management officer - decply interested in his work, conscientio
in the extreme and always looking for an innovative approach that will’
upgrade the functioning of Registry and-better serve -Station neceds.

Without losing sight of the unending pressure to reduce and periodically
recovder the Station's holdings, this officer avoids assuming attitudes |

that are cast in cement. e works with the Branches and individual
officers in solving problems rationally. He is unfailingly pleasant

and courteous and is 'well-liked by all. The Station is fortunate to ha
*. : frim

DATE

OFFICIAL TITLE OF REVIEWING QF FICI1AL TYPED CR PRINTED NAME AND SIGNATURE

25 July 1972 ncos /s/ Joseph A DiStefano

' SECRET
s .



1400000

Af .
NJJ e N -
cf'// . (-';SEE:':!:E;': )

FITNESS REPORT

EMPLOYEEL SERIAL NUMBIER

' 010032
{SECTION A } . GENERAL
1o NAME (Leat) (Fiset) T (Madte) 2. DATE OF BIRTH 3. SERX 4. ORADE |8. 5D
Woods, James S. . 20 Feb,'28 | M GS-10 ‘D
0. OFFICIAL POSITION TITLE 7. OFF/DIV/BR OF ASSIONMENT 8. CURRENT 3TATION
Records Admin Off . . DDP/EUR/T . Rome ot ¥
9. CMECK (X) TYPE OF APPOINTMENT 10. CHECK (X) TYPE OF REPORTY
X lcaneen - [+ freskave [ [vempomamy - iNITIAL AEASSIGNMENT SUPEAVISOR
CAREER-PAOVISIONAL (See 4 -3 C) X ANNUAL REAISIGNMENT KMPLOYEE
seRCiaL (Spacily) ’ ‘sPECIAL (Spacify): .

12. ARPONTING PERICD (From- to-)

n Aemness ot s e

-J11- oATE REPORT DUE N O.P, .
: _. .. Lo 4 July 1971-30 September 1971
,sscnou - PERFORMANGE EVALUATION
1 U-Unsatis oy "Parloi is undecéptobls. Anfmguﬁnm.mynw-vnmmwmhncmdml«m l’h«m.dﬂn«mo
’ could ienge (um cwmlmg. to further $raming, fo plocing on probatics g t or o sep oction foken
of ‘proposed in Section C.
.hr'mmecuduﬁammm 5. The for amsig ',ﬁk tating should be stated in Section C and remediol octi
-, -foken or ucmdcd should be Hasciibed: . . . ) - -
: Peflmuonu is satisfoctory., Desired résulfi ore lnmg prody d in the monner'espected, -
'-',':‘5-.‘} cterized: by o ',’_‘.""_ e . B
.'cv(mm is10 y i in relation to req irém it of the work and in parison to the perfos ce of others doing similar
‘vorioﬂo ar1ant special récogait . . ) : : . ‘ . A
AN .,’ i SPECIFIC DUTIES - :

Alist up to =i~. ol Obo mosl lmpor'om wccll-: duﬂo' parformed during the rating potioJ. Insert rating lertor which bost describes the
mannas In which omployee performs EACH specific duiy. Consider ONLY effoctivaness in porformance of thot duty. All employees
with supervisory vuponssbllinos MUST ‘be mtod en tl\eu oboluy to mpuvln (indlcate number of employees oupsrvised.

porticulor limitctions or tolents. Bosed on your knewledge of emplayee’s averail parformance during tho roring peried,
pioce tho letror in the rating box corrasponding to tho statemont which most accurately roflects his love! of porformonce.

L e §

SPECIFIC DUTY NO. ¥ ° Lﬂ!lf"é%
‘Chief of. Registry Section - In thisicapacity he supervises one
employce in the processing and pouching of all dispatch ..
correspondence and other registry duties, S
SPECIFIC DUTY NO. RATING
Station Records Officer - Responsible for the Station's record rerres
_program and to give guidance and/or assist the- Station officers
when called upon :to do so, S
‘EE(‘F'C oUTY ”60 3 - - ﬂA'.YlNO
Cable Analyst - Procese and distxibute all incoming and outgoing | “*'™"
cable traffic, this includes maintcnancc of the .chrono files, S .
SPECIPIC DUTY NO, 4 . )
. Top Secret Control Officer., .

: ' P
SPECIFIC DUTY NO. § : ST
sﬂ’.ccvihc DUTY NO. 6 ' } :EA;;'S‘

. . d-: .
29
‘ . 2
OVERALL PERFORMANCE IN CURRENT POSITION n
. RAYING
Take into accoun? overything obout the employee which infi_ences his offectivoness in his curront position such os pare | LETYER
fermance of pacilic \quan, productivity, conduc? on job, cooperativencss, pertinent personal trairs or habirs, ond s

’:’_:." 45 otna-\.y: PAGYINUE EDITIOND SECRET [ osva-hng

UIUISST] Reviewed by OP/SPO/PPB
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(% e Botivd In)

SECTION C NARRATIVE COMMENTS

Indicore signiticant strengths or weoknestes do-nqn.!rou.(jé cutrent position heeping in proper perapective their relationship 1o
overofl 2=z¢formonce, Stote suggestions mode (ot isprovement ot work pedormonce. Give recommendcrons for troining, Comment
on foreiyn lunguage campetence, if redulred for current petaivm  Amplify or eaploin totings given in Section B 1o provide best

boses for determining titure personnel uction. Munngr of pericn=unce of manoneriul or supervisory duties ond cost consciovsness

in the wse of personnel, spoce, equipment ond '2!!4.._!?3),_‘_‘_!*‘-_"&@ applicoble. "I extro space is nevded to complore
W

Section C, attach o seporate sheet of poper. 4 “f;
I have worked with tﬂI&‘Sfficer'Juét 24 months, but this has been long
enough to satisfy me that he is above average in registry work. Ho is

‘a very knowledgcable regigtry, technician, but most important, he is
aggressive and imnginative in devising new procedures, or revising old
ones to. improve the quality of registry sorvice to this Station., He
is affable in dealing with his peers and confident and persuasive in
doaling with the senior management of this Station. Shortily after his
arrival he took over the snalysing and distribution of the cables, and
prepared a Station procedure for this purposec. Immediately following
that, he devised » new procedure for handling correspondence and.
installed it.” He had reviewed the multitudinous files at this Station
and has plans to trim them back to more reasonnble and sppropriate
dimensions. In every respect, this officer has taken cherge of the
function he is here to perform, and has devoted a great deal-of time,

- thought and effort to improve it. We are. indeed satisfied with his -

| performance, C
; - S L : . Lt . it
o R
SECTION.D ] ] CERTIFICATION AND.COMMENTS
1 . - BY EMPLOYEE
") CERTIFY THAT | HAVE SEEN SSCTIONS A, 8, AND C OF THIS REPORT

DATE SIGNATURE OF EMPLOYLE ’

[4_Qctober 1971 /s/ James S. Woods

2, . BY SUPERVISOR

MONTHS F1AFLOYEF HAS BFEN VF YIS KEFORY MAS NGT SE¥N SHUWN TO EMPLOVEE, GIVE EXPLANATION

UNGER MYy SURLPYISION

23 months

GUFICIAL TITLE OF SUPFNVISOR

{vvscu Ol PHINTLD NAME AND SIGNATURE

OATE
4_October 1971 Cliief, Support { /s/ Thomas McKindey |
5. - 5 BY REVIEWING OFFICIAL - )
COMMENTS OF REVILWING OF FICTAL -

Since I have just arrived at the Station I have not had an
opportunity to obscrve this officer's performance. Hoiever, I
respect the rating;officei‘s Jjudgment; which in this case
~coincides with other favorable comments I have heard about the
Subiﬁcp.' I-theréfcrq_defer to. the rating officer's ovaluation,

LCPRESIKIAL TITLE OF Rt VI€aING OFFICIAL [TIFED OR PRINTED NAKE AND SIGNATUNE

UATE

. Deputy Chief of Station| , ., ;. . n \. Distefano

4 Octohey 1971
. SECRET
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SECRET

(When Fitled In)

EMPLOYEE 3:HI1AL NUMDER

FITNESS REPORT 010032
SECTIOH A GENERAL
1. nAME (Last) (Firat) (Middle) 1. DATE OF BIMTM [D. %EX 4. ORADE |0. 30D
GS-10 D

- _WQODS _James S 20 Feb,1923| M

6. OFFPICIAL POSITION T1TLE T.0PF/DIV/BR GF ASDIONMENT (8. CURRENT STATION
<

10. CHECK (X) TYPR OF REPORTY

e ’a e | DDP/EUR/ltalian | __Rome, Italy .

0. CHECK IX) TYPR OF APPOINTMENT -
cangom | {neseave - | [ temponaay - . NITIAL REAISIGNMENT SURPEAVISOR
TcanugaernovisiONaL (See instructions » Boctian C) ANNUAL © REABIIGNMENT EMPLOYRE

sPRCIAL (Specily)s . % | seaciac (Specity): promm-n

12, REPORTING PERIQD (Prom= $0°)

or proposed-in Section C,

11, QATE REPORYT OVE IN 0.7, o .

| 1 January 1971 - 30 May 1971

SECTION 8. L. . PERFORMANCI. EVALUATIOH . )
UsUUmativloch Perf i s toble. A roting in this cot jdicts andpou”vl unndld action, The mld"nnﬂn X

= mld range l:om cmuhu. fo fwollu trining, to plowl on probation, fo redisigament of fo sepaiation. Dascribe action faken

M-Mg;,::ol Performance is deficient in some aspects. The reasom for otsigning this rating should bc stated in Section C ond dial octios
taben or u:ommudcd should be described, . D
5 r—r.oamn Pcdovmc is umlocluy Ossired results are bulns produced in ths mannar supected.
S-Suu' Pedormance it ‘ cterized by tiona! proficiency, - . ; - L
Mh’adm' Padt 0 tional in ielation to requiremants of lhc work ond in comparison 1o the performance of others doing similor - -
L. wark s 40 wariont mr.-o! recognition. . .. .t ’ e
SPECIFIC DUTIES

Lise up 10 six of tha most important spocific duttes performed during tho 1ating yerlod. Insert cating hn'ov whlch base doscribes ﬂw
anner In which smplayas performs EACH spocific duty. Considar ONLY offactivaness In porformance of that duty. All employeos.

m
L\-nh suporvisory, uwooulhl-ﬂ.l MUST be rated on their abllhy 10 supervise (indicale numbor of omployees wupervised),
SPECIPIC DUTY NO: 1 rlAfY;':.?)
Reviewed, retired and rationalued Italian Branch Files nnd explained
same system to Braunch peraonnel ' o
APECIPIC DUT Y NO. 2 - NATING
‘ - LETTER
SPECIFIC GUTY NO. 3 TATING
LETTYLR
- RATIN
SFECIFIC DUTY NO, 4 ) ] o . . sz;l!?l
- RATING
1"EC|’.|C OUTY NO. 3 Lﬁf;zp
!
SPECIFIC DUTY 1O, 6 RATING
i o o K . . . LETTER
- - . . e . (1)
_. o el
; ; ) . N
OYERALL PERFORMANCE IN CURRENT POSITION AN
7 RATING |
Take into cecount avoarything obout the amployee which Influances his offoctivencss in his cutrent position su ‘t nl por- Levren
formance of specific dutias, groductivity, conducr en Job cooperativeness, pertinant parsonol troits of hobi
particulor limitarions ¢ 1alents. Bosed on your knowledge of employee’s overall performance during the ratin pnvlod o)
placo the lotter in the roting box corraspanding to the statemant which most nceurately reflocts his lovel of porbormance.
TGS T
Fagieoditod ":"f -~ P
rofn A8 Coeciite FagviOuN toimions SECRET prapstetn Byl n',\:(-“cd by OP/STD/PA
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SECRET

. (®hen Filled §n)
SECTIONC - NARRATIVE COMMENTS

Indicate significont strengths or wechnesses demonstroted in curront position heeping in propor perspective thelr relotion ship to
.| ovorcil pertormances S10te suggestions mude for improvement of work performonce. Give recommendotions for tralning: Comment
en foreign longuaye eoinpetence, if required bor current popition.. Ampldy or exptoin totings given In Saction B to provide best

R SIepyseton AR ST - A i R o K o S p A
Section C, attoch o seporote heet of pipes,
Mr. Woods first made a survey of the. Hugean stable that the ftalian Branch
files had become over many years of ‘shifts in personnel.and changes of direction,
He then reviewed, downgraded and retired approximately 350 Top Secret’ docu-
ments with appropriate Project and Subject files and copies dentroyed At the’
i conipletion of this there was not one Top Sccret document on the Branch, He devised,
- : gained approval from Fi/D, and carried out a new procedure for the downgrading of
TYLOTE material from Top Secret to Secret so that it could be retired, He retired
approximately 60 Project, 25 Subject, and fifty 201 files, He surveyed the Commu-
. uist Party of Italy files and discovered that there were a total of 93 of which 19 were
i+ | already closed, He closed 47 of the remainder and left 25 .open. and- arranged for
RID/ARD to retire all the material in the open files priorto:l Jnnuary 1971 He
closed and retired Pian files dating back to the early 1950's, AH in all, out of 76
B feet of safe ‘space filled with CS material, he retired 36 fcet of files leaving a cata-
. logue of where everythmg is or has been sent. "A remarkable re;ord (and done with
| o minimum of fuss and.Branch dislocatlon)! - :
. What hé did in such a short time speaks cloquently ol‘ how heé went sbout his-
duties for'which see the accompanying memorandum of- recommeéndation for promo-
tion, Reporting officer has known hlm over fourteen years and has the’ unvarylng

' impression of hlm as a quietly competent, diligent, reliable, self-reliant individual,
/continued/

CERTIFICATION_ AND COMMENT‘S

e e i e

SECTIOND & - L ATION
1. ) : BY EMPLOYEE
) “TCERTIFY THAT 1 HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT-
T DATE" SIUNATURE OF usPLovER
! : Subject now in Rome Statlon
: 2. . BY SUPERVISOR

MORNTY H3 E‘"'L\'!‘[\ HAI QEEN iP Tl RKPORY HAS HOY HREN SHONN TO EXMPLOYED, UIVE ﬁKPI’-‘N““ON
UNDER MY SUPERVISION 3 . L .

4 months . _ Sce above T .
DATYH QFFICIAL TITLE OF SUPERVISON f'FW/::T no.,

g - : 27 July 1971 .__ADC/EUR/Italy R. Candps
5 R £ - ' T BY REVIEWING OF FICIAL 7
{ : COMNENTS OF REVIEWING OFFiciaL 1 COncur In the above LvnIﬁnllon., Sub;cci turncd In
i » 2 most impressive periormance during his brief time on the Italian Branch.
- . Largely as a vesult of his enthusiasm and initiative, the Branch was able
to achieve what had ncdver been accomplished before: a complete overhaul,
cleaning, puvging, and vestructuring of its f1Ting system. To his crecut
Subjéct has a keen 1npreuiation for opm.ttiun'\l requirements ‘and all of
this work was done without sacrificing the future utilization of informat
acquired in the past; on the contrary, the efficicnt use of this material
has been so enhanced that it wlll surely be reflected in our future o era-L)
!

0 -uum\ T

Jamcs

g

Jtiens. Mr. Woods has a unique contribution to make in Rome or any other
- : place he is assigned. The Station is fortunate to have him....his presence
is sorely needed to do the same thing in Romec that he has just ac<,omplish:

a DATYE ‘IO!FhCIAL T fLﬁ OF TEVIENING CFFrIClAL f\”fﬂ“’ﬂlﬂ'ﬁn 'IA/Z ﬂ/N)I S HATUN
i | 7
: 27 July 1971 « | Chief/Italian Branch i - ’f(erachefF,Peak/ J
SECRET )
e/
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" You give him a job and need not worry about whether or how

it will be done,

The job offered no opportunity to observe his supervisory
capabilities. He is cost conscious and security conscious,

*

Fitness Repost

SECTION D.3. (countinued).

in Headquarters. . ;I‘h‘e‘im'porta_nce of his contribution an

his personal initiative and efforts should be rewarded
a promotion,

SECRET

James S. Woods {continued)
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SECRET

! Y tBhen Filled fa)
\ . . ) EMPLOYEE SERIAL NUMBEN
FITNESS REPORT 010032
SECTION A GENERAL ‘
Y. NAME (Luen) tFie) (Migdle) . OAYC OF AthTH (2.35ex 4. QRADK - l. 0
- Woods, James S. , 0 Feb 23 M GS~-10: . D
) h 0 5. OFFICIAL POSITION TITLE } 7. OPP/DIV/ BN OF ATNIONMENT I, CORRENT STATION
SN _ Recs Adm Off DDP/EUR/BCR London
9. CHECK (X) YYPE OF APPOINTMENY 10, CHECK (X) TYPE OF AR PORY o
X [canczn L f-u‘tn’vn [ [ TRuMBORANY . INITIAL . REASSIGNUENT SUP EAVISOD
CARKER-PROVIZIONAL (See Metnwticne » Sectiun C) XX [annuan . .| XX {rwassanuent curLovee |
. |9FECIAL (Specitv)t CT ’ T seaciaL (Specily)r - - " -
) 1. 0atE REPOAT DUK IN O.P, u. REFORTING PERICD (From- to=) ]
| 30_November 1970 _ 30 June 1970 - 18 November 1970 ‘ ‘
. SECTION B . "PERFORMANCE EVALUATION L N
: U-Umhdo_:_m Performance i pheble. A tafing in this category requires immediate and positive remqdiol ockion. The natereof the octios - f- - !
: 1 mldmn'm sunieling, to further traisiag, to placing on probation, to ignment or to sepdration, Dewinbe action titens | ! .
il { ) ot propoted-in Seétion G o ) - N
' M-Morginal Petformance is defRcient ia 1ome orpicts. The for 9 this tating should be stoted.in Section C ond remediol actis
o token or recommended hould be described. '

) - P-Profigient Parformance is satloctory. Dusired results ore bcm. produced in the me pected,

b S-Stny Parformonce it charocheri priono! proficiancy. : co o ¥

' : O-Outstonding  Purk: it lotion to requi te of the \vo:\ o'»d in comparivon to the perf: of ofhers doing similor

: - g Do ‘wcim'owvm«bw«mlncosmm ~ L” e . BN P L N

. s SPECIFIC DUT‘ES L c . . . .

Lin up 10 six of the inoss Impor'onc spocibic dumn performed during tho roting perlod, lnun rating lotter which Inu doscribas the
manner {n which employeo porforms EACH specific duty. Consider ONLY effectiveness'in parformance of that dity. All employees
with supervisory rospondibilities MUST be catad on their gbility 10 suparvise (Indicate numbers of empluoyecs surervssets

i SEECIFIC DUTY NO, | ::‘1';‘?0
i
) Responsible for organlzntion and direct management of tho
; Station Registry : ‘ S
] . .
N SPLCIFIC DUTY NOL 2 : ATING
: . . teTrER
: First-line supervisor for two full-time reglstry assistants. s
t . .
SPECIFIC OUTY N3 v " MATING !
' LETTER
Organizes and implements review and purge of chiﬁtry and other
Station files. 0 .
! APECIRIC DUTY NOL 4 . ) 8:1’;}:')
: " Prepares Station notices and outgoing correspondence on '
i Registry matters. .. ‘ . 3
.5 IPHCIFIC DUTY NO, § ' - Levres
! Maintnins and controls case file indéx and 201 file index. S
,: SPEQIPIC QUTY ANO. 8 - - . ) . ) r _‘_»,\., — § BALina - -
H LR LzTTES
¢ AR
! . . o e
: Top Secrot Control Officer i 8
. OVERALL PERFORMANCE IN CURRENT POSITION :
. - B . HAtins
i Yahe In1o account ‘m'ﬂm"v) about the amployee which influences his offsctivoness in his current positlen aueh as pors Lerras
. fermanco of 1pacehic dutias, praductivity, conduct oa job, coownnvor-n, pettinsst personal trairs o2 hadita, oad
. particulae limiteticas of talents, floved on your Anowledge of employee's overall performonce during the rating aarted s
g pleso tha latter A 1he 1ating boa cotrasponding to the atatement which most accwrately rellects his taval of ceclhreanie.
. AR T )
S rre
SECRET (TSI S Reviewed by ODAIIPRR
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SECRET

f20en Fitled fu}

SECTION C HARKATIVE COMMENTS

Indicore significant strengths o -"ohvwn-o demonstivrad in eurrent position heeping in preces porspoctive their relotivnship to
overoll perfarmunce, Stute suggestins made lor imprusement of work petformance. Give recersnon dntions for training. Comment
on forasyn longurye comperence, «f required kor currmnt susition. Amplify ot esploin ratines given in Section B to provide bost

basis for derermining (uture personnuel oction. Manyse of kw‘ylnonra ol munogeriol. e supetsisary detios ond cest conscinysness
inthe use of persypnnl._sp9:ig, cqvpment ond fynd 'pJ”J(!!.E.&’ 19 _1n‘_?_£pnl|(¢§ iew 1 210 spoce ts needed 1o complete

3ection C, otloch o seporate sheet of poper.

In the four months he has been under my supervision,_ Subject
has demonstrated that he merits in full measure the high opinion
of him held by his previous supervisor. Conscientious, careful,
fully knowledgeable of Registry procedures he has gone about his
day-to-day tasks in an exceptionally proficient way without the 1
need for constant supervision. He is prompt in his rosponse to
requests and has an excellent sense of "get the job done". He
18 an intelligent and concerned suporvisor who has bven meticulous
in Keeping his supervisors briefed on personnel and other problems
as they have arisen in the Station Registry. He appears fully .
capable of assuming larger responsibilltioa in the records field.
The rating officer regrots that Subject's family situntion pre-

cludes his staying for another tour, .
__.ZECTRON D CERTIFICATION ANDC COMMENTS
1, - " eY EMPLOYEE

| CERTIFY THAT | HAYVE IEEN SECTIONS A, 8, AND C OF TMIS RZPORY

OCATE SIGNATURE OF EMPLOTER

17 Nov 1970 James 5. Woods

2. 2Y SUPERVISOR
[ir TS RE P50 Y na% ngT AEEY SHOMN TO EMPLOYEE, BIVE EXPLANATION

TP IY EMPLEL LK A DERN
GRMLLR M AUTPFOYINION

4 months

ll\'f

T DFFICIAL TITLE GF S5 evionp TYPLU OF FRINTED NAME AND MONATUfE

1970 | DCOS /s/ Cameron J. LaClair

17 Novepmber

EY REVIEWING OFFICIAL

3.

COMDAENLS DP NEVI\F NG SYFICIAL

¢

Although the rating officer is newly arrived in London, he has
had muncrous opportunitics in the past to observe Subject's work
and tihe results he has achieved in reducing London tiles to
manageablo preopovtions, As. a result the ratings awarded in

this report are endorsed without hesitation.

X 1,‘\
. /’xf"
Ay :C'!'Ci‘\ TITLE CF HeEVIENING OFPICIAL '§ f

- [, gy ~na i
.3' Novewmber 1970 cOos * ’ ! /5/ Rolfe }‘“‘qucy

SECRET

faad ~_
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. SECRET :
(When Pobied In)
) Sen. EVELLTIEE SEMIAL HUMBER
FITNESS REPORT 010032
SECTION A GENERAL
1. NAME (Loot) (Firat) (Middle) 2. DATE OF DIRTH (3. 3KX XTI TRE I T
e Woods, James §. 20 Feb. 23 M | GS-10: D
7. O"/("V/BI or AS!IOh“(“’ ‘ CtmENT STYATION

8. OFPICIAL POSITION TITLE

Records Admin Off DDP/EUR/BCR i London.

S CHECK (X) TYPE OF SPFLINTMENT 10. CHECK (X) TYPE OF AEPORT

K (oearsiGuMENT SUPEAVIsOR

SECTION:B -

Tcamegn | ocoémva " | | 1evmomany. LA
CAREER-PROVISIGHAL (Sea instruetiune « Seclian C) ANNUAL PEASIIGNMENT GMPLOYER
SEECIAL (Specify)s i sSPRCIAL (Specily): )

11. DATE REPORTY DUR I8 O.P, 12. REPORTING PERIOD (From- o, . o
1 e o . 1 Oetober 1969 30 June, 1970

po'as";-'."";“—'wun- el the-oction

ion, to um.ma' 07 15 segorotion, Déscribe oction tolen

U-Un'umfu'gy , Perdsrmance i ynoeseptable. A robing
TTTTTTTTT cow'd sasge from counseling, to Turther
or preged in Section C.

M-Marginc! . Pedormprse ud-re-m in some #5.-The reasens for assigning. this reting thould be-stated o Section C ond remediol octi
SR fokes or ez d-should be descnb d.. - W e . s
Perdses i3 “'." Y D«mcduw‘houb«lu, d ‘iq'»«" iner expected ) ¢
e Paddormance is chotoctarisid by esceptio ol profic éey. L .l Ll foece g
O-O«h’ond-q Pedoromsnce is.s0 u«nhonel in ukmn o mu ents ol ’M vui ond in compori 'o ‘h of others doing similor
-Mﬂ'n vauoo' [ :Gl ‘tecognition. . R L .
fﬁecmc ounss

List wp to tln of the »»w jegartant 1pazlll¢ dunc' pulonnod dwlnq 1’\- mﬂng p..lea. Inserr m'mg fotrer dhlfh boﬁ dourlbol the |
manner in which emplsyes serforms EACH specific duty. Considar ONLY c“ocﬂvoneu in performance.zf that, 2y, All'employoos

vmb nug.vvuocy respencitilities MUST ba roted en thair ability 10 suporvise nndleau numbders of owrpliyess aup"nud).

sr:cnnc DuUTY 4O, Y C!AJ;"%
‘Responsible for organizatton and direct manngemant of
station registry. TR . . S
T Y
Pirst-line suporvlqor for two full-time nnd one part tine :
- rogistry assistants, - ' - S
SPFCIFIC DUT S N, D nEAvu;_o
LEYTER
Organizes and lmp]cnents reviow and purgo ol rogistry and
other ztation files. . - e . o
4PECIFIC DUTY nO. 4 N ::”’8:
Prepares statlon .notices and outgoing currosponance on
registry matters. L. ) . P S
. . [
DPECIFIC DUTY nO. $ N H C;H’E%
Maintalns and controls case filo xndox nnd 201 tile .
index.‘;‘_ X A ) . ‘ B ) L ) AS
w-—.c;'nc ouTy no. 8 . . n:'v;r:ar;
1S
Top Becret Control Officer. . . .- s
OVERALL PERFORMANCE IN CURRENY POSITION <0 3Em
’ N 7/ RAYIND
Take Into account erer p'2ing obout the sixployos which inflencos his allactivoness in his cuirest posifica sy, ..-cn Fare | LETTRRA
farmanco of specihie O.awt srodiuctivity, canduct an 10b, Co0perctivensss, portinant parsanal tors 20 hafits, and 3
garticolar lim:19tiong < 1alants. Hased on your hncwledge cf emplcyea’s searail potlurmonce Larcg the rotiny ser104,
place the larter in the retir; Sos corrospending 10 the statersal which mas) accurateiy reliocts dis Iovel of peviceance.

Temle T

Tuth s e e |

’.”:: 45 SaITAny FEEY .S SIS SECRET ; fries Saduy
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SECRET .

ASPenm Folls? ur

SECTION C \ NARRATIVE COMMENTS ~

lndicorte significont nungnh- or mecknesses demonstroted 1 ﬂ.n.vv revtion Leeping in proper perspective thair relationship to |
overoll pertormonce. Stote suggesthions made for improvement of work P'“omm Gise recommendotions for 1roining. Comment
on loreiyn longeage competence, f required for current position. Ampisty or o-plma *2enss given in Section B 10 provide best

bosis tor determining future perionnel action. Monngr of performorce of monogerial or surervisory duties ond cos? consciousness

ipthe wse of petapnogl, woce, eqyip=ent and tynds, myst be commeyred gn ot appliccsie. H oxtro spoce is noov’c!,_h tonplo'o
Section C, oftach 0 separate sheet of paper. . e i

With, about nineteen months experience nnnaging the station
rogistry already under his belt, lhis usefulness here increases.
Ho continues to demonstrate the same quietly effective leadorship
and talent for sound organization in his.own shop as were noted
on the last fitness report.

¥hile maintaining a high stnndard in the more routine day-
to-day services and processes a registry is normally expected to.
supply, hé has also been the catalyst for a thorough, carefully
phased and continuing roview and, where appropriate, purge of
registry and other file holdings. Administering this ambitfious
reduction program roquires sound judgment and experience in
handling the detail in our existing records. Subject has these
qualities and has achieved impressive results. To complete
this task, he has asked .to extend his tour here for one yeat:
until’ November 1971 and Headquarters has approved this.

- He 1is invariably completely responsive to guidance. from the
DCOS,. hig immediate supervisor, nnd conscientiously seeks to
nchiove the work goals which are identified during our occa-
sional accomplishment and porformance consultations. The
spirit of cooperation with which-he deals with other station

personnel  is equally commendable.
No criticism can be made of his <ocurity and cover deportmont.

MONTHY EMPLOTLE AS REEN

SECTIOND CERTIF!CATION AND COMMEN'I‘S
1, - ’ BY EMPLOYEE
. 1 CERTIFY THAY | HAVE SEEN SECTIONS A, B, AND C OF THIS REPQRT
CATE - B SIGNATURE UF EMPLOYEE
18 June 1970 ’/s/ James S. Woods
2. . 2Y SUPERVISOR .
PF YR MEOONT MAS HOTY BEEN SHOWA TO EMPLOYEE. GIVE EXNPLANATICON

UHODER tAY SUPERVISION

JOFFICIAL YITLE OF SUSENYVISOR TTIPED CR PIINT L) NAME AKD 3ICNATURE

DCOS ! /s/ David Whipple

GATE

18 June 13270

3 BY REVIEWING OFFICIAL

COMMENTS OF REVIESING OF FICIAL

Concur entirely with this favorable assessment. Subject has
been a dedicated and conscicntious supervisor of his office. His
achievenents have been quite measurable and specific, as described

. in the above report. On the basis of his perfotmanco here, Subject
should have excellent carcer prospects for further growth in his

chosen field.

VTIPS 0N DR ONTIT NAMI AND DGHATUNRE

/s/ Bronson Tweedy

SE2FCoAL TITLE OF FE ¢ Ay &0 PeCLay

22 June 1970 Cas

Gale

SECRET




. SECRET o

(Shen Viliad In)

EMPLOYER SERIAL BUMDER

FITNESS REPORT *. 010032
SECTION A - ) GENERAL
to NAME (Lost) (FIes) (Micdle) 2.0ATE OF DIRTH (3. 86X 4. QRADE™ |$. 8D
WOODS, James S, ; - 20_Feb 23 M- GS-10 D
6. OFFICIAL POSITION TITLE ] 7. 0PP/0IV/BR OF ASHIGNMENT (0. CURRENT 3T AT108
Records -Admin_Officer _DDP/EUR/BCR . London
- 10. CHECK {X) YYPE OF REPORTY"

9. CHECK (X) YYPR OF APPOINTMENT o

carcen | Inlnnvi "~ | - [ ceuponany j [ mrzear REassiGuvs et surgavison]

X[ anwuac . : N |meassiomnzay emrLovee |

. . sPCCiaL (Specty)r ) :

11. DAYE REPORY DUE IN O.P;  * O R 12. AEPORTING PERIOD (Proov o) .

| “31_October. 1969 .18 November 1968-30 Septcaber 1969
SECTION B . . PERFORMANCI. EVM.UATION

‘W« Weok “Porformonce rong.n from wholly lnodowm. to slightly Jess thon amhlaem:y. A """1.'" ‘this. wy uwllu

positive romadial actlon. The naturo of the action could r2nge from counsaling, to | r-traindag, 9 plocing on

: * probation, to uoulgmmm' or. to soporotion, Describe oction taken or pvopo.od in Sectlon C.

Performance meets o" uqulumnu. ftis moluly mh'my ond is :balocmhed noither by Jcﬁzmy not

cAaIl--vnovucmuu. (S0 Instructions = Section C)

SPECIAL (Speciliy):

A - Adeavote
.excellonce.
P - Proliciont Pulonmmco is moro than lu!lslocnwy. Doolud rosults are bclng produced in o pvollclwn mnw.
§0rong ! Performonco i3 chmouorlud by ouopﬂono' pvo"clmcy. .

- Qyt s!andlm "Performanco is so ouopﬂono! in rolgtion to requirements cf the work ond in. comwlwn ’o ﬂw Wmc of
others dolng similos- worh Gs to. wunm' lpoclol recognition. ||

SPEC'FIC DUTIES . RS
1ot up 1o six of the most Imponan’ lpumc duﬂo: pwlormod dwlnq the mhn; wlod. Insery mﬂnq Tottor which tas2 describes the

manner In which omployeo porforms EACH spocific duty. Considar GtiLY eHfactivenoss in parformance of that duy. All amployees
wh‘: suporvisory responsibilitios MUST be rated on'theirabllity to suparvise (tndicate number of employsee sugerrtss),

!PECI'IC ovry NO 1 fg“.‘r;'é%
Respons*blc for organization and'dircct management bf
Station Registry. . ' : S
SPECIFIC OUTY NO. T i RATING ,
LETTEA
First-1line auperviqor for at first three,’ later two, full-
;;me Registry ‘personnel ‘and one part-time Registry assistani, S
lPE(‘:IFIC OUTY NO. 3 -t “ . . - : RATING
. ) . L ) . LETYER
| - Provides informal training and guidance to some Station
otficers and sPc retaries on records procedires, . ) 18
SPECIFIC OUYV NO . : . 3 RATING .
LL’T"_Eﬂ
Prepares Statzon Noticos and outgoin corrc pondcnce on- -
Registry matters, - . 8 P
!PLC"IC DUTY NO, B RATING
. X . LETYER
Maintnin; and controls case file index and 201 file index i 8
- : . . . - i)
' i
IPECIPIC DUYV NO. L4 Y i RATING
’ - B i LETTER
Top\Sccxct con‘rol ofticer. t i s
¥
' 1
OVERALL "ERFORMANCE i CURRE,N'( POSITION
I RATING
Tako lata accaunt everythirg abour .k. .mn;.,,,,. which [nfluonzos his efectivenass in his current p”.”m eceh a3 por- j LETTER
o5, cooperativensss, pettinant porsonal traits o7 habira, ond | S

formance of speciflc dutios, produciivity, rarduct aﬂJ
particuisr Imhan.‘mt ce talents. Based on youw haowledqge of omplcyve’s overail geflormento duwing tha rating sawiod,

placo the lottor ta the rating Eas :um-pendlh:; 10 tire ai3toant -Nuk U ucweul, zallocss bis lavel of wﬁwm..

.
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SECRET

(¥hen Fuolome [0

SECTION C NARRATIVE COMMENTS

Indicore significant strenyths or weaknesses domonitated in curre= pouition \upha in propor porspactive thaiz rolotionship to
overall pertormance. State suggestions made for improvemornt of wart cwrlormonce. ive recommendutions Jor training. Comment
on Foraign longuage competence, if required for current position, Anclity or explain rotings given in Soction B 1o peovide be st
basis for detormining future personnel action. Monper of performonce of managerial or Y onnoo, dvﬂo- must be Jescribed, if

spplicoble.  ‘He arrived ten months ago at this post erable
experience in Registry work at Headquarter b%h& nkﬂsvﬂbr ficld stations
and with a thorough understanding of how a Station Registry should be
organized and run, He immediately put this undoretanding to good use.,
while maintaining the overall efficiency of Refristry’ programs already
in effect when he took’ over, he enthusiastically began a carefully-
planned and continuing _effort to further reduce less than essential
Registry paper holdings with results which are alrcady impressive,

His suggestions on new procedures designed to conserve space and man-
power are usually inaginative and practical,

He himself. is a remarkably well—orgnnized, conscientious and
cooperative person. .

He has had to undertake his improvements while accommodating

. to the loss of one Registry slot which fell victim to a Foreign Service
reductions program. Primarily due to his managerial talents, the
.Registry has been made to carry on almost as- well wvith three regulars

" as with the prGVioua four—~"ﬁlthoubh his- people are increasingly hard~ -
worked, their morale is-high., He himself appears to be 2 glutton for -
work but his Registry is obviously ‘a happy shop. .

\

UNDER MY SUFERVISION

SECTION D - CERTIFICATION AND COMMENTS
N ) BY EMPLOVEE o .
} CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND © OF THIS REPORT
DATE - SIONATURE OF EMPLOYEE
9 ‘October 1969 | /s/ James S. Woods
2. _ 8Y SUPERVIOR
\!ONYNS EMPLOYEE HAS BEEN IF YHIS REPORY HAS NOT BEEN SNTON TO EMPLOYER, GIVE EXPLANATION

DATE - GFFICIAL TITLE OF SUPCRVISON - TYPED OR PRINTED NAME AND 31aNATURT -

9 Ociober 1969 ) /s/ David D, Whipple

3.7 . ’ BY REVIEWIRG DFFICIAL

COMMENTS OF REVIEWING OFFICIAL .

Concur with this very }ﬂvoxable assessment, Subject has a real
talent for work in his chosen field and his professional accomplish-
ments here have been impressive, Subject's career should be watched
with care and .there should be room for considerable ndvarcement in
the Records Management end of our business, "

N e e

DATE TorPICial TiTLE OF REVIEWNG OFFcCiaL [TYPHD OR PRINTED NAMZ AND SiONATULRE
5 November 1969 | , /s/ Bronson Twecdy
‘ I SECRET



. s : SECRET ~
. € t®han Filled In)
. \ RHPLOYEE RERIAL NUMBER
\ .
FITNESS REPORT | 010032
SECTION A GENERAL L.
1. pAamME (Lasr) (Firet) (Miadile) 2. DATE OF BIATYM [3. 5EX 4. QRADE ‘.]:: 30 )
Woods, James S. ' 20 Feb 28 | M [S-10 | D
8. OFFICIAL POSITION TITLE ] | |7 OPFP/DIV/BR OF ASSIONMENT (8. CURRENT STATION
Records Admin Of ; . DDP/FE/VNO Victnam
9, CHECK {X) TYPE OF APPOINTMENT 10. CHECK (X) TYPE OF REPORY !

B cangn I Ihl'll'vl { | remwonany INETIAL REABIIGNMENT BUPRRVISOR
£ CARCER-PROVISIONAL (See instructions « Section C) X [ANNuUAL X ([REAIGNMENT EMPLOYEER
SPECIAL (Speciiy)r SPECIAL (Specily)? -

' 11. DATE REPORY DUR IN O.P, 12. REPOATING PERIOD (Frome (0-)
: : . ‘ 5 March 1968 - 5 October 1968
'+ [SECTioNB PERFORMANCE EVALUATION
i LES (T Petformonce ronges from wholly Inodcew'o 1o slightly less than satisfactory. A rating In this cotegory requires
positive remedial action. The nuture of the action could range from counseling, to further training; to pleclng on
probation, 1o reassignment of to soparation, Describe oction tohen of proposed in Soction C. -
A - Adequats P«l«;;mco moots all roquiroments. it is ontirely satisfactory and Is charactorized neithor by deficlency nor
‘ excellonce, ’
N Proficiant = Porformance is more than sotisfactory. Doilred rosults ore bolno produced ina plollclwl mannot,
$ .« Strong Porformonce is characterized by oxceptional pvollcloncy.

. | 0-Qigstonding Porformance is so exceptionil in relation to roquiremants of the work ond in eompocllon to vho wlumu of
othors doing llm)lcv work o8 to worrant lpoclol recognition, .

,' . j . SPECIFIC DUTIES

' Lln up 10 six of the most impartant wocme duties perfermod during the raring poriod. Insort mﬂng fotter which bost dclcvlbot the
. manner in which omployes performs EACH apecific duty., Consider ONLY effectivonoss In performonce.of thot duty. Al employces
) with eupervisory rosponsibilitios MUST ba roted on their ability to cuparviso (Indicate numbder of omplnyces supsrvieed).

i BPECIFIC QUTY NO. | EIA?':';?!
. i)(; 572/
Chief Station Registry . ? . 0
1, ferEciFic DUTY nO. 3 RATING
. LETYTER
Management and training of personnel under his supervision
APNCIFIC DUTY NO. 3 RATING
LETYHER
Schedulinyg of routine and exceptional work assigned to his unit] O
i A
= RAYING
LETTC R

SPECIPIC DUTY MO, 4
Preparation of routine and other reports on the actlvities of 5

his ‘Se¢ction,

SPEZIPIC DUTY NO. 8 ' :é‘r‘;'eh:a
Overall Security of Registry opevations = .S
SFECIFIC DUTY No 8, NATING
LETTEN
,. \’\)p
Q)" ¢ '
QOVERALL PERFORMANCE IN CURRENTY POSITION
KATING
LETTER

hing about the omployea which influsnces his oifectiveness in Ma curvont paniticn such os pers
fatmonce of speciiic duties, productivity, conduct on Job, cooporativeanc ey, poitinrent parsonal traits or habits, ana

pariicolar timitorions or toients. Boaed on your knowledje of employoe’s overall patlasmance during the roting period, 8
plaza tho larrer In the rating box carrespanding 1o the stateman? which most sacututsly reilacts his leval of parlormance.

T;lu into accaunt cmr

o —
- e
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SECRET

(Ohen Folled 1)

SECTION C . NARRATIVE COMMENTS

Secthen L gitach a seporote

trdiccte mgnificont steengths or weoknesses demanstroted In current position heeplng in preper perspective their rolutlonship to

everi pectormonce. $1ote suggestions mode for improvement ol work Potioimonce. Cive tacasnnendorions for trolning. Comment

-§ om bereiyn lunguege compotencs, (I required for current pesitien. Amplify or euploin ratings given in Section B to provide best
besas A Jatermining future personnel action. Mcunu_c!_nﬁlqmopu_v! monagerial or supervisory duties ond cost consciousnesy -

in_xts.xn_@hun_i.enuk_n.ozkgm,mmmu sy

¢ commentsd . i astr0 spoce is needod to complete

oot of poper.

This is Subjoect's final Fitness Report as Chief, Registry at Vietnam
Station, He has worked long and hard but can look with pride at
the many accomplishments that he has cffected during his tenure, He
will depart leaving a sound and well-functioning organization, His
planning has been effective and his cross-training and development
of the personnel under his supervision-have been fully productive.

During this period, his unit has experienced heavy increases in work-
load and assumed new or additional- functions with no reduction in

the service provided te Station components, - .

ShbJoct has boecn responsible for many work sdvihg innovations, pro-
cedural changes and a thorough updating and revamping of the highly
important registry reference rocords, : ' o .
The personnol under his supervision display onthusiasém and dedication|
in their work, . Thoir pleasant mannexr is a rofleoction of Subjeet's
management ability., .- ) .

Subjéét performs his managerial and supervisory duties in a highly

professional manner, He knows systems, writes lucid and concise
procedurcs and reacts positively to.-situntions, e is a "Doer".,

SECTION D CERTIFICATION AND COMMENTS

\

8Y EMPLOYEE

1 CERTIFY THAY | HAVE SEEN SECTIONS A, 8, AND € OF THiIS REPORT

LAt

BIONATURE OF TMPLOYER

2 Sept 1968 ' /a/James S. Woods

2.

BY SUPERVISOR

MON TSI SMPLOYPE HAS ACrEN
UNTLY Mt FUPERVIZION

IF THIY REPOART MAR NOT ACKN EHOWN TO EMPLOYSE, OIVYE EXFPLAMATION

18]

RYSr

TIPRED ON YRINTED MAME AND SIONATURT

TIGFFICIAL TITuh OF SUPLRVITOR - —]'

/s/Joha K. Smith

3

21 Sept 1968 Records Adatn Officér
: 8T REVIEWING OFFICIAL

CORNEARNTI QP QEVIHTO OPNC:.:L—‘

I concur in the ratings and comments of the Rating Officer.

Subject has been most amenable and responsive to positive direction.

Os7T¢

TPty TITA U OF Q'Q; E®i3 OF 2I100AL :vwvtu QR PRIMTED NAME AND 3IONATUMNS
21 Sepr 1968 : Cra Officer i [a/Vincent M. Lockhart

SECRET
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SECRET
. ° -2-
NARRATIVE COMMENTS, Section C. (Continued)

1 have enjoyed serving with Subjcct, wish him success at his next
post and look forward to serving with him again,

8Subject is cost conscious,

SECRET
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e ! SECRET- '

{Bhen Filled In)

\ FMPLOYEE SERIAL NUMDE®

FITNESS REPORT -
010032

N A — . GENERAL R . e
(Lasv (rvet) (Middle) J.0ATC OF DIATH (3. 52X |4, GRADE F."w e
Boodn, Janes 8. 20 Feb 28 M GS-9 | D
S QFFICIAL FPOSITION TITLE d 1. 0!" (‘HV"IH or ‘IQION”ENT 8. CURRENT STATION
Records Adain Officer poe/ PR/ YEO | Vietnam
'\ CM'\I tN] TYPE OF APPOINTMENT 10. CHGECN (X)) YYPRE OF ISPO.'
MEABSIOHMENT SUPEN/ISON

Camsen 1 ]llnsnvt -.I. [ 1Rupomany INTTIAL

CAREER-PROVIBIONAL (See Inetnmitions » Section C)

ANNUAL REASSIGNMENT EMPLOYRE

X larsciaw (Specity) Promotion

T SRECIAL (Specity )2
11, DATE REPORT DUK IN O.P, ‘2. REPORTING PERIOD (From: (o) P
ST ety B7 - A ek £
SE_CTION 8 =t PERFORMANCE EVALUATION )
W - Mook ’ Pecformance ranges from wholly lnodoqwlo to slightly less thon sotisfoctory, A rating In this category requives
positive remedial action. The nature of the ottion could range from counseling, to n“" ‘training, ?:'pluln’ on
probation, to reassignment or to separotion, Describe action token or proposed In Section C.
A~ Adogyate Por'oﬁnonco moots al! requirements. It Is entirely sotisfactory and Is choractorized noither by doficlency nor
oxceoiionco.
P ~ Proficient  Performanco Is moro thon sotisfactory, Desired results are being produced In o proficlont manner.
§$+ Srcng Parformance Is charactorized by onceptional profitiency.

Petformance Is so e:cnﬂoncl In relotion to tequitemonts of the work and in ¢omp¢rllon to the nllumc. o'

0 + Qutstondin
o 2 others doing similor work as 1o warrant spacial recognition. -

SPECIFIC DUTIES

List up to siv of the most Importent specific duties pnfomud during tho rating period. Insort roting lotter which best doscribos the
mannzt in which omployes porforms EACH specific duty. Considor ONLY offoctivenoss in performance of thot duty. All employeos

with 3upetvisoey tospensibilitios MUST be rated con their obility 10 aupervise (indicote number of employese supsrvised),

Wi

SPECIFIS DOTY NO. Y s :!‘17"1:%
Chief Station Registry S -
SPECIFIC DUTY MO, & AATING
LETTER
lanagement and training of Personnel under his supervision- P
SFRCIFIC DUTY NO. 3 ~ : - B T AATING |
LETTER
Scheduling of voutine and cexceptional work assigned to his O
Lo-unit s
SPAUCIFIT OUTY NO. 4 . I'.’E.T ;‘.?'
Ptou1rn(10ﬂ of routine and other reports on the nctivitics
.....bf his Section - — . - e e S
SPLCIF N DTy NO. £ : rfc?v"rlé?»
_Overall Security of Registry opcrations ] N P
SPLOtFIC Gty NO. B © e ’ SE‘::Z‘:
R .( S .. OVERALL PERFORMANCE IN CURRENT POSITION _ T
RATING
Tole iste SO own? nvuy“hs otout thas amployeo which influence s his effectivofass in his eutreat gositien such ov pore Lerrea
forvaaace of soecilic 4uii93, prodicrivity, conduct on job, toaperativenass, gestinen? persanal traite of hobirs, and N
particvhat Linitsrcns of talents, Based on your hrowledge of employos®s wvorail petfermanca ding the rating veriod,] S
ploce the letter in Mo fating boe cornspanding to tha stuloment which most arewrote! s rollocts his lovatl of perfoemonco
o AT
' SECRET e
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SECREY

(rem Pylled In)

SECTION C NARRATIVE COMMENTS

Irdicote signiflicant strangthe or weaknevses damonstrotad in cwrent poultion hoeping in proper parspective thelr relutionship v
ovarall performanca, State suggestions mode for improvement of work performance, Give recommendaticns for training. Comment
on foreign lunguaya competence, if rersired for current position, Amplify or esploin ratings given in Section B to peovide best
tasis for devermining futwe personnel action. Manner of performance of monageriul or supervisory duties must be described, if

applicable.
Subject has done an excellent Hlﬂihmlbnuahﬁuwng the layout and
arranging the work flow.in the new Statioh Registry, As a result,
his unit has been operating on a fully cffective and productive
bauis, cven during the recent emeirgbney 'when certain workloads
increased several hundred per cent, In operation and physical
appearance the Station Registry may bo considcred a model registry.

Ho i8s very cooperative and works well with other offices™ in solving
mutual problens or setting up new roquiromcnts.

SubJect is industrious and dedicated and willingly works long hours -
to mcet the daily demands of. his positioh, He performed in an
cxemplnry manner while working for an extcnded period under stress

during the receut emergency.

Subject is a pleasant, dopendablo individual who is anxious to do
the best job possiblo in a demnnding and vital position at the

.Station. -
e 15 properly cost conscious in tho use of personnol, space and
equipment. .
SECTION D . CERTIFICATION AND COMMENTS
1, ) __BY EMPLOYE!
1 CERTIFY YHAT | mvc sre.v SECTIONS A, B, AND C OF THIS REPORT
DATE . AGNATUHRE QF EM"LOVH!
2, ’ BY SUPERVISOR ]
rmgrm_‘cum.oveiz HAS B 2N H k! REPORY NA& HOT DEEN IHOWN TO CMPLO"PE OCVE EXPLANATION
GHEER L SUBENYIdoN gubject haa not reviewed thic report 1uaomuch as 1t
T Asp% recczmends him for proamotion. :
CAYE o GVFICIAT TITLPY OF SUPERVISOR | TYPED SR PRINTHD NANE AND SIGNATURE
5 wirch 1968 Pecords Admin Officer /3/Jobn K. sulth
3. BY REVIEWING OFFICIAL ] )

COMMENTS OF REVIEWING OFFICIAL

.
<

CATE OFFICIAL YITLE QF NEVIEWING CFPIGIAL TYPED OR PUINTED NAME AND Q‘ONA'Un”:
$ ¥arch 1963 ops Officer /8/vircent Lockhart
’ SECRET




SECRET &

(When Fillad [n)
\" EMPLOTEF SERIAL NUMBER
FITNESS REPORT
' 010032
SECTION A GENERAL
1. NAME (Last) (Pirot) (Middie) 2. 0ATE OF BIRTH |3, SEX 4. QRADE 19.90
Woods, James S. %0 Feb, '28 i1 GS-9 D
6. OF FICIAL POSITION TITLE . 7.0PF/01V/BR OF ABSIONMENT [§. CURRENT STATION
Records Admin Of - DDP/FE/VNO Victnam
0. CHECK (X) TYPE OF APPOINTMENT 10, CHELK (X) TYPE OF REPORY . X .
{carcen [ [acsgnve | [remroraay INITIAL RUASSIGNMENT SUPEAYVISOR
(CARKER-PROVIS AL (See inaeft, flune'= S 1 <) b4 AMNUAL [ REASHAINMENT EMPLOYEE
spECiAL (Specily): IPECIAL (Specily):

12. REPORTING PRRIOD (From« to-)

10 May 1967 - 30 Sep, 1967

11. DATE REPORT DUR IN O.P.

i U probetiph, to reassignment of to seporotion, Describe action taken or proposed in Section C.
» Adegwate  Performance meets alf re

“others doing ‘similer Jo:ln @ 10 warront special recognition,

SECTION 8 _ ; ) PERFORMANCE EVALUATION 7 S
W - Wook ' Porformance ranges from wholly inodequate to slighly foss than satlsfactory. A roting in.this categor requiros
) p::l:l?é n:.aodlal action, The :owu of the acolo: could renge from counicling, 1o’ furthier tralning, "o :lbclng on. |

A quirements. It is ontiroly satisfactory and Ie characterizod neithar by deficioney nor
oxcollence. : .

P - Proficlent  Performanco is more thon sotlsfactory, Desiréd.results ore being produced in o proficient mannor,

S . Strong. Performance is dlau'grlu& by oxceptional proficiency..

0« Qutstonding Porformance is so tional in rolation ta requirement s of the wark and In comparison te.the-porformonce of - :

.__SPECIFIC DUTIES

with supervisory responsibilitios MUZT bs ratad on their ability 10 suparvisn (indlcoto number of employeoo suporviaed).

List up 10 six of the mot'('iﬁubqnpm spacific.dutloa porfarmed during the :o;lew period. Insort rating letter which best doscribos the
mannor In which employos-parforms EACH spocific duty. Consider ONLY effcctivonoss in performonce of that duty. All employsos

e,

4-09

" = ) 'Rl
SPECIFIC DUTY NO. | & Lé\;"t'&i'c
Chief, Station Registry Section o
SPECIFIC OUTY NO, 2 : RATIND

. LET THH
Mianagement and training .of personncl under his supervision A
SPECIPIC DUYY MO, S RAYING

LETTLR
Scheduling of routine and oxcuptional wori asuigned to
his unit, 8
SPLECIVIC DUTY NO, 4 N A o ; :AYV]"&(’I‘
Preparation of routine and other reports on the activities <
of '‘nis Section, . ' P
SPECIFIC DUTY NO. 3 » RATING
4 LETTER
Overall socurity of Registry operations. : A
spECIFIC oun.n’o. o ' RATIHO
24 KON 151,1,7 . . i ,
R .
Pedid . OYERALL PERFORMANCE {M CURRENT POSITION
e : - HATING
Taks Into account averything about the eimployes which Influsnces his effectivaness in his curront position such os per- LETTER
formanco of spacific duties, produstiwity, conduct o job, cooperativeness, pertinant porsonul tralte or habits, and
purticulor limitotions or 1olonts. Based on your knowledgo of empicyee’s ovoroll performance during the roting periad,
place the fetters in the rating box corrnsponding to the siotemant which ost accwotely reflects his lovel of periormance. P
o e e
FORM 4§ usg PRavious EZCITIONS SECRET _‘:xz:..._"_‘J
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SECRET

(¥ron Fiiled In)

SECTION C NARRATIVE COMMENTS

Indicate significant strengths or woohnossos domonsirated in current pasition hecping in proper peespactive their relotionship o
ovarall performance. Stote suggestions made for improvement of work perlormonce. Give recommendotions for troinlag. Conwnent

on fureiyn language compotonce, Il required for current pasition, Amplify ot explain cotings given in Section B to provide best
bLasis fav m'rmlnlng future personnel oction. Maonnef vl perfoimence ¢ y_VJgﬁwﬁqml or "’Elﬁ"lﬂb‘"‘!"' ond cost consciovsness
mented on, [T tpplicadl Fevtraympace s needed to conplate

in_th u-.emsl._rm& —pauipcent ond funde, myst be comm
Secrion C, ottoch a separate oot of paper,
Subject is responsible for the supervision and operation of oune -
ot the more diversified and complex field registry -gperations in the
Organization., He is thoroughly iinowledgeable and experienced in
registry oractices. Subject is a doedicated and hard woriing offiger
wino will apply himself diligently to individual registry activities,
Such diligent apoplication occasionally causes him to overlooi his over-
all gujpervisory role, the supervision and management of eleven personn-
el and the responsibility for providing a wide variety of services,
locally and in-country. In the press of his activities, ite does not
alwaysz: 2mploy a high degree of tact in dealing with his subordinates.’
In this context it should be noted that he is performing proriciently

in a position well nbovo his present grade level,

- During the past soveral months, tho Section hns undergone several
changes and assumod additional functions under his guidance,

i
\

Bubject is cost conscious in the use ‘of supplies and equiument

in his Section.

aubJect is attending ovening courses leadlng toward his debree
to futther himsolf professionally.

N

CERTIFICATION AND COMMENTS

SECTION D
1. DY EMPLOYEE

1 CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT
OATR SIGNATURE OF EMPLOYER

1% ‘Aug 1967 /8/Jemcs S. Woods
2. R BY SUPERVISOR

MOETHS SUPLOTEY HAS BEEN 17 THI3 REPORT MHAS NOT BEEN SHOWN TO EMPLOYEE, QIVE BEXPLANATION

unGee s SUPERVISION

D’ATi QFPICIAL TITLE OF SUFERVISOR TYPED OR PRINTED NAMY AND SIGNATURE
1k Oct 1967 Reconls Admin Officer /8/sohn K. Xaith
3, B8Y REVIEWING OFFICIAL

COMMENTS GF REVIEWING OPFICIAL

2

- T condur in the ratings and comments of the superviscor, In

fairness to’ “the employee, Lt should be noted that the
.supnrvisor js a conscientious and conservative rater.

DATR OFFICIAL TITLE OF AEVIEWING OFPICIAL  (TYPED CR PRINTED NAME AND SIGNAYURE

|
! /s/Vincent M. Lockhart

1% Oct 1067 i Opu Sff'icer

SECRET
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R SECRET )

(@hen Filled In) .

EMPLOYEER SERIAL NUMBER
FITNESS REPORT . '
010032 ~
SECTION A . - GENERAL .
1. NAME (Lost) (Ziror) (Middle) ‘Ta-paTE OF B1aTM (0. 0EX. 4. ORADE |85.30
Woods, James S. 20 P=b, 23] M GS 9 D
6. QFFICIAL POSITION TITLE 7.0P7/01¥/BR OF ABIIONMENT [8. CURRENT STATION
Records Admin Offfcer ur/P2/ 750 VIETNAM.
9. CHECK (X) TYPR OF APPOINTMENT 10, CHECK (X7 TYPE OF REPORY . . .
cancgR | - |AsscAve - | [ rempor ARy INITIAL X [raassionmanr supeavison -
CAREER-PROVISIONAL (See instructions - Section C) ANnuaL AGASSICNMENT EMPLOYER
SPECIAL (Specify)t P ECIAL (SpecHy)t
t1. DATE AEPORT DUK IN O.P, o T 0 | 12.-RCPORTiG FEAIOD (From- to-) .
: - : . ) 14 Jan 67 - 9 May 61 : ' )
SECTION B PERFORMANCE EVALUATION. - -
W --m- Performarice rangos from wholly Inadoquate 1o slightly less fhxan v.nhlu'ory. A roting in this category requires
- positive remedial action. The nature of tho action could range from counseling, to further tralning, fo plocing on

probation,.to reossignment? of to separation. Describe.action 12k en of proposed In Section C.
A« Adegyote Podal;mncc moets oll requiromonts. It is entirely wllﬂw’uy ord is choractorized mlﬂwl by deficioncy nor
oxcellonce.
4 " P - Proficiept Pulotmdnco is more thon sotisfoctory. Desired resuits ore bok-. prodocod ineo pmﬂ:lonf monner, ) L ) .
§ - Strong Porformanco 13 choractorized by o-<op!lond proficiency. -
0 - Quistonding Parformance is so excoptionol in rolotion 1o requirements of the wark ond In comparison to the porformonce of ’
: others‘doing llmllcr work as to warrant special racogniticn, ) '

. SPECIFIC DUTIES
e L1st up to six of the most important spacific dutles porformod during the roting period. Insert rating lettor which best doscribes the

monner in which employes performs EACH tpecific duty. Considor CNLY effactiversss in porformonce of that duty. All employees
with supervisory responsibilities MUST bo roted on thelr ability 10 supervise (indicess rumber of employoes supervised).

SPECIFIC DUTY NO. ! RATING
‘ LETTER
: Chief, Ragistry with supervisory responsibility for 8 employess, 8
SPECIPIC DUTY NO. 2 j AATING.
- . LETTER
]
|
SPECIFIC GUTY NO. 3 BATING .
. LETTER .
SPECIPIC :?ufv No."\a-_. . _ . - . A . \ . R fe‘;"r"::g!
- ! . - .. eoat. . - . 1 ’
SPECIFIC CUTY NO, 3 RATING
. - . - T Lo o . LETTER 3
Y _ ’ - ‘ BK
) ]
SPECIFIC DUTY NO. 8 . ’ . AATING E
tﬂ s . s R . . L LETTER E
< : .
\\\‘\ H ¢ - . . ., . . . . v R
9%
T ; OYERALL PERFORMANCE IN CURRENT POSITION
P RAYING
Taka into account avarything abou? tha smplioyee which influoncos hia effectivenass in his cwrrent position such os per- LETTER
formanca of specific-dutles, productiviry, conduct on an, cooporstiveness, curtinest parsonal traite of habits, and
particular limitations of talents. Bosed cn yow knowledgs of smployce’s overc!i serformence during the roring period,
3 pleca tho lotter In the rating box cerresponding to the statement which mosr cccweteiy refioz1s his lovel of performance. 3
R
- et e st
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SECRET

(Ohen Filled Ju)

SECTION C . NARRATIVE COMMENTS

Indicote eignificant strengths or weoknesion demonstrated in current position heeping Ir propar perspective their relotionship to
overull performonce. Stote suggestions mado for improvement of work pertormance. Give recommendctions for tratning. Commaont
on forelgn longuage competence, if tequired for current pasiticn, Amplity or exploin ratings 'lvon in Section B to provide best

bu-lo for determining future personnol action, MWLpev(o'mOnto of mmugono! or_supervisory duties ond cost consciousness

inthe y :qgl persennel, spoge, ggmsmgm ond fynds, myst be commented on, it opplicoble. IT extro -oo o is needed to complete
Saction C, attach o separate sheet of popor. = U‘l ‘Z ¢ TR b

‘U S ] "‘ bl

Although Subject has bsen at the Statioa for only a few moaths,
he quickly established himsslf as a formidable leader in a very
large Registry operation, He 1is rssourceful and constantly strives
to improve office procedures in order to incresase sfficiency and
provide better service, He 1s an old hand in the Registry field,
well indoctrinated in proper procedure and knovs when and how to
adjust to meet changing situations,

Subject effectively supervises 8 employess and displays cost
conscicusness in the management and opeération of his office,

SECTION- D. - CERTIFICATION AND COMMENTS

1. . -BY EMPLOYEE .
! CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT

DATO .o N SIGNATURE O'. EMPLOYEY

8 Yay 1967 [5/Jamcn 5. Weods
2. - . BY SUPERVISOR
MONYHT EMPLOYEE HAS BEEN 1P THIS REPOXT MAI HOT DEEN SHOWN TO EMOLQYEY, AIVE EXPLANATION
UNDER MY SUPLRVISION .

4 ;

OATHE WFFICIAL TITLE OF SUPERVISOR TYFED OR—"_‘.:(_L‘IVL'O NaMmn AND SIONATURE

€ Moy 1907 : Recordz Officer i /s/Rlehard Richardson
3. © BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICFAL

this position his cumulative experience as a Registry supervisor at
previous posts, Subject has contributed to the improvement.of
Registyy procedures and 1n—country courier system of this large
and fast moving statlon.

Concur with rating and narrative comments. Subject is employing in

DATE

TOFFICIAL TITLE OF REVIEWING OF FICIAL !Y”EO OR PRINTCED NAME AND SIONATURE
. . .

”m

15. My 1967 i Ops Cfricer | Jo/Terry T, Shima

: R C SECRET
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fr——— b e e -
. OFFICIAL FOSITION TITLE

. FITNESS REPORT

EMPLOYEE SERIAL NUMBER

010032 4

SECTION A _

1. NAME

(Middie)

tLwet) (Fieat)

GENERAL

7 DATE OP BIATH |2, 8EX

20 Feb 28 M

4. QRADE IS. 50

Intels Anglyst - CH

L OFP/GIV/GR OF ASSIONMENT 8. CURRENT STATION

DDP/¥E/Pere/JX0

Tokyo

10, CNéCI (X} YYPR OF REPOAY

9. CHECK (X) TYPE OF APPOINTMENT
Jcancen __I nesgave | | remponany INITIAL XX [nsassionmEnt sumenvison
CARKEA-PROVISIONAL (Soo Instructions - Sectiun C) ANNUAL RTASHIGNMENT EMPLOYER
SPECIAL (Spocily)t

sPRCIAL (Speciiy)t

J11- OATR REPORT DUK IN O.P,

[SECTION B

| 30 Sept 65 - 1 Sept

n. REPORTING PERIOD (Frome lo7)

1966

PERFORMANCE

E EVALUATION

W Wek
A * Adoquate
P Eg__ﬂclom

Performance rangos | frém wholly Inadequate to slightly fess thon satisfactory. A rating in this category requires
positive remediol action. Thé neturo of the action could range from counseling, to further tralning, to placing on
plobc'lon, to reassignment or to separation, Describe-action taken or proposed In Section C.

Porformonce meots all requirements, 1t Is entirely satisfactory ond is cheractorized nolther by deficloncy nor

excellonce.
Petformanco I's more than satisfactory. Dosired tosults are boing ’voduccd ina wo{lclom momu.

Pu!emwn:o s elwwc'ulnd by ouopvlenol wo”eloncy.

Svin 'Y

- Quistonding
) others doing similar work as 1o warront speciol tecognition,

Pwlomonu 18.50 exceptional In nlatloa 1o requiremant s of the work ond in compo:uon to the performence of

SPECIFIC DUTIES -

with aupervisory ruponslbllluoo MUST be ruted on tholr obility 1o supervise (indicate riumber of employeaa suporviead).

List up to six of tho most Important 1pecific duties parformed during the rating geriod. Insert ruting lettor which best doscribos the
mannor in which employeo parfarms EACH spocific duty, Considor ONLY effectivoness In porformance of that duty. All amployees

SPUCIFIC DUTY NO, | f 3TN
Chtef of Central Registry and Records with responsibility for the
receipt and routing of all incoming and outgoing cables, dispatches, 0
_.and memoranda_of the_Station,_ Jncluding all_other organizations
SFECTE Y EsPohding with the _Station. LETran
Supcrviqeq six Rceglistry employees s : .o S
LPESImC 00T RO S T . - PATING
LPrTIcR
Supervises Stalion courler service which distributes classified corres-~
pondence to the five geowrapmcally scparated elements of the Station. S
IPRCIFIC DUTY NO, 4 T ‘ ‘ ARG
Supervises the analysis and distribution of incoming and outgoing
cables, : . N S
SPECIFIC DUTY uo.«'s _: ’ . .’:'E‘,‘};é?
Supervises the operation of the Station Flexowriters, A S
SPECIFIC DUTY NO.-O i paTina
OVERALL ¥ PERFORMANCE N CURRENT POSITION R
- ARATING
Teko lnto occount averything about the employee which Influoncos his offectivansss M his current po-ltlon such as pare | FETTER
formanco of apecific J..-Hn: productivity, conduct on Joh cooparutivenass, p.rlmeno parsonal taits or hobits, end
particular lellallonsa d'qpu Bosed on your knowlodge of employeo’s avarcl! petformunca during the rating perlod,
placo the lorter In ny box corresponding 10 tho statemont which wost accwrotely roflects his lovel of parformonce. S

LR

(\Q‘c""! pikl/
—

v as

eteres Con ovmans
D e
(W

SECRET
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SECRET

{®%aa Filled 1a)

SECTION C " NAKRATIVE COMMENTS  OFFirr -

SAN Y
Indicote significant str ths o weaknessps demonatrated in current position Neaping In proper puwe‘c!’h‘r‘“l relutionship to
¢ ony 7 pr i

overoll performance. State suggestions made for imprevomant of work pertormunce, Give recommenictians for training, Comment
aiven in Section B to provide Lest

on foreign langusge competence, il raquired for current pasition, Amplify or sapluin ratings
basis for determining future perronnel oction, Monper cf pertoemance of monogeriol _!rfi__l_;:_' detrey must be described, it
opplicable. ; 8 X m ’65 :

FOSHAG has continued to perform at a "Strong" level. He is a fine
supervisor and thercby gets maximum performance fr¢ {§ Wanaff which is
too small to handle a work load which has constantly increased over the
past year, He is cost conscious in funds material and also strives to
stream-line and improve the functioning of the Registry and its related

functions.

FOSHAG has twice been recommended for promotion. He definitely
deserves it and should.be assigned next to a position .above his present .

rating,
SECTION D CERTIFICATION AND COMMENTS
) — BY EMPLOYEE e
- ! CERTIFY THAT 'f_‘fs  SEEN SECTIONS A, 8, AND C OF THIS REPORT
15 august 2966 - ' Yaxo3"Woods )7
2. ’ - BY SUPERVISOR-

MONTHI EMPLOVEE HAS aF N IF TI1iS REPORT MAS NOT BE £X SHOWN TO EMPLOYHE ANAT
WORTHS ENALOVIE HAT et N TO EMPLOYHE, GIVE EXPLANATION

14
uate TTIORFICIAL TITLE OF SURRRVIIOR ] TYPED OR PRINTXA NAME ANO SIONATURE
16 August 1966 OPS, Officer, Kenneth ¥1ler /S/

3 BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING Or FICIAL :,

Concur in above rating.

OATE } OFFICIAL TITLE OF AEVIEGING OF FICIAL |TYPED OR PRINTED wasud ANO SIONATURE
17 August 1966 \.| Chjef of Statdom: ¥illias 8. Selsen /S/
SECRET

A '\JA
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1400040

™ SECRET
> CBine Pilied In) a
-0 - EMPLOYFE SERIAL NUMSER
FITNESS REPORT 010032
SECTION A GENERAL S e
1. MAME (Loat) (Firet) (Mrsdia, Z.CATE OF BINTH |3, SEX 4. 0nmADE 8. SD
Woeds, James 9. ) 20 Feb 28 M 68-09[ D
0. OFFICIAL FOSITION. TITLE ;7. PP DIV/BR OF ASSIGNMENT (0. CURRENT STATION
Intel Analyst Ch : DOP/FE/JKO Tokyo -
9. CHECK (X) TYPE OF APPOINTMENT 139, CHECK (X) TYPE OF REPORY
cancan | [akseave | Tremsonsas 4 INITIAL REASSIGNMENT SUPRAVISOR
CAREKIE-PROVISIONAL (Soe instructions « Section €) ' A ANNUAL MEABSIONMENT EMPLOYZE

1 9PECLAL (Specily)

SPECIAL (Specify)i

1. DATE REPORT DUE iN O,P, 1 12. MEPORTING PERIOD (From- fo-)

NBY 30 1368 1 July - 30 Soptember 1965

SECTIONB - - PERFORMASCE EVALUATION-

w. Yook ’ Performance cen?- trom wholly Inodequste 69 slightly less than sotislactory. A reti

positive remedla
probation, 10 toassignmont of 10 seporsrisn. Lescribe action takon of proposed in .'nmon

excollence.
P ﬂg!lg' Iz' nt  Performanco is more than oo’lnl«'uy, Covired results aro being pcoducod—ln [} ploll:lonl monner,
$ «_$trong. Performance Is characterizad by oxcepfismss srofiziency.

"0 « Quistonding
Q‘ _ others dolng similar work_as 10 worrany som=inl tezognition,

in this eongccy requires
action. The noture of #i@ sofon.could ionge from counseling, 10 further "olnlng. to plulog on

A ML& Perlormaonce meets olt nqvlnmo. b7 is enrwely sorisfactory ond Is choractorized nolther by deficiency nor

Performance is 30 oxcoptional Ih refovism ts cousiredonts of the work and In comparison to 'ho porformanco of

_SPECIFIC DUTIES .

List wp 10 Sll of the mos? important specilic duties performad £iwing the m'inq-povlod. lnnn caolnq lotter which bast ducr&bﬂ the
manner In which omployeo performs EACH specific duty. Camsder ONLY sHectivoness in performunce of that duty, All employees

with supervisory responsibilitias MUST bo rated on therr si-iwry 39 qu (indicate numbder of smployoes aupweviood).

‘Particuiar limiratigns or talents.
ploco tho letter in K‘Q_rfung box c\moapwmg to tha ctoiomeny wnec® wos? c<:wove!y catlocss hls levcl of porformonco.

sseciricouty no. 1 Chief 0% Tentral Regléfry and Records with responsibili{Fiie
for the receipt and routing of z1i incoming and outgoing cables, .
digpatches, and memoranda of the 3tz2tion, including all other 0
organizations correqponding vith ihe Station,

SPUCIFIC DUTY NO. 2 . ‘?é‘;",’é%
Supervisee 8ix Registry employses S
SPACIFIC DUTY NO. 3 T T RATING

. . LYTTER
Supervises Station courler service wvhich distributes clagslificd S
correspondenco to tho five geogriztically separated_gleuents of

vrohe atavion, Ba
Analyze and distribute all incominz and outgoing Station cables, 0
SPECIFIC SUTY 0. 8 ] 5 T : ey
Supervise thc operation of the Ziation Flexowriter. S
SPECIFIC DUTY MO, & e e R - fg‘r';"éf‘—
- 5.:‘" [T °
OVERALL PERFCZMASCE iN CURRENT | POS!T!ON" »
KRATING
Take into account averything shout the employeo which :vfrmeeee hiz o“ocﬂunou in Nis cuirent pesition such as pers LETTRR
dormance of specific Jdutios, productivity, condit am o5, c:.-.uucv vena3s, certinent porsonal waits or hakits, ond
~Boted on your hnowladze «d sxcrlzrea’s overall performance duridy the rating poriod, s

5 DEC 1965 v ‘
A T
:-2:“ 45 -00!5;1'2 PREZIOUT ZTDITIONS. S’ECRET l::’.::’:"—:‘::_




SECRET

(¥New Falled foy

SECTION C NARRATIVE COMMEN

f 'mrch. thelr telationthip te
‘ve "'.

Indicore wowVixunt shvengtha or wooknesse s demonsirated in curront position Luq;’
ippicre s bov troining, Comeiont

Sverall penbormance. 3itto suggestions nude for improvement of work pertnemanca,
W foreigy Rosguoye coinpetence, if roquired lor current position, Amplify or asploin ratings lenn " Jh o B 10 provide bear

davis Nv Sarecmining futwre personnel oction, Manner of pertormance of monggarinl v supervisory duties must be describad, if
Septiceties - D,[
Weads 9 21 )
During the four months & > has been.under my sfr;orvtsxon he

has demvnstrated very real supervisory abllh}g nd a talent for
getting maximum performance from a small sta tth handles an
increasingly large volume of work. He has also shown his ability to

cut the costs of his operation, . . e

ecds '

& not only runs a most efficient Registry but is also
constautly seeking ways to improve and stream-line its operation,
He is a man who takes such interest in his job that his ideas and
plans for improvement are ¢arefully worked out and. sound,

Though I have observed his work for only tour months, I bel;leve
his over-all performance is '"Strong"” and close to "Outstanding."
He has been recommended for pronotion. He deserves it,

SECTION D CERTIFICATION AND COMMENTS
_ BY EMPLOYEE
' T CERTIFY THAT | HAVE SEEN SECTIONS 4, 6, AND C OF THIS REFORT
QATE " SIONATURE OF EMPLOYES -
27 Qorcder 1665 /8/ Jumes 3. voods -

WATR .

2 ' DY SUPERYISOR : i
IF THIT HEPORT HAS NOT BEAN SHO%" 70 BMILOFER, G1¢C AXPLANATION

SERTSTENRLEE 4 AT SR
UNDER MY TuFIRVISON

4 , .

T T T T T o i AU IV LR 07 SURERVIZUR PIPRO OH FRINTEG NAME AMD JIONATURE

27 Ceseder 1665 Cpz Ofticer ] /3/ Kenneth . Miller

7

.
i A A et e o e e e T AN et A . St e el

! “ A
“BY REVIEWING OFFICIAL

:owzsu DF RIVILAING OF FICIAL
B i -
E

I sgree with bis supsrvieor t);ah Subject is wmsually competent lu hic
Liald aod PMlly desorving of a .}Lmns rating. SubJoct disnlays unfloagging
sptdasiasn for bis  Job and con.n.unt.ly tries Lo mprove his operation.
% Mg displ.aycd 6 litgh degros or bsgination and- fnventiveuess in making
changes in cur over-all CRR set-up. Ye vory definitely deserves promotion,

UATE T RO FICIAUTITE OF HUNIOOING BFFICIAL [T TPED OR HAINTED HANE ANG 21a%A YURE

2 Nowrbexr 1965

{

]

| DCOs /94 soruce 4, Feldmn
i : g

- " SECRET
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F . e - 121

= - AR,
. . (8Nen Piitod Iri
: EMPLOYEE SERIAL NUNBER
FITNESS REPORT :
i 010032
SECTION A GENERAL .
1. NAME 1Loet) (Firet) M13d1e) 2 uave oF Aimtw (3,05 4. GRADE 8. 90
Woods, Janes Se 20 Feb 1923 | M GS-09 D
1 T 1 OFF/DIV/O8 GP ASSiLnmENT 8. CURRENT STATION

(6. OFFICIAL POSITIOn T1TLE ©
__Intel Analyst_Gen DDP/FE_. Tokyo
10. CHEC R lll vv'l OF BEPORTY

P CHECR (1) YYPR GF APFLINTMENT .
{1 A Jcancen ‘fL lagsanva l chu-ouanv nnn;l—b- X [neassianuenrsuecavison
CAREEA-PAOVISHIONAL (Dee insirveiions » Section C) Mmsn, AKANIIGNMENT EMPLOVER
sPaCIAL (Specily)s - .neouL {8pesily)s
11. DATE REPORT DUE i O.P. 12, REPOR F164A PERICD (From 1oo) X .
- 1 Octoher 1964 - 30 June 1965
SECTIONB . PERFORMANCE EVALUATION -
we. ﬁg‘ Pericemance 19n3e8 from wholly.inadequate to .u,my loss then sotislaciory. A rating in this coregory requires
‘ positive rewodiaol oction. The nature of the action could ruige from cowmseling, 1o further tralning, to plocing on

srobotion, 12 reassigamaent o 1o separation, Describe ottian 13kon o groposed in Section C.
A - Adeguate Pulallmo meets ol raguiremonts, It 1o ontirely satislacisry and I8 ehorgctoriznd neither by deficloncy noe
oncelionce,

P. - Proficiont Povformance is more thon satisfactory. Dosired results ore being prodiced in o proficient manner,
S - $trong . Perioemonce is charocterized by exceptional proficiency, o

Qgp! fing Porformzreo is 8o excopticnnl In relotinn 10 iequirement s 61 the work ond in comparisen 1o the portormance of
mﬁu’ deing similor work as 10 warrant speciol vocoonulom .

) SPECIFIC DUTlE§

List up to eln ol the mcss imzaetant specific dutias porformed duwing the wung w/m-d, loeset rating lertor whlcl\ beat doscribes the
manner in which emplcyee performa EACH spoecific duty. Considar ONLY effsitizensss in gacformance of that duty, All omployess
with supervisory resgonsibiliriss MUST bo mnd on thair obllny 10 supervise {irndicato pumber vt employees aupscvisod.

SPACIPIC DUTY 1C. 1 T Jitron
.
Chiaf of ferteal Pogiestry and Records with res rrnti?‘ili" Zor the recelpt
and routing of 211 iasordny and outgolng cal ‘L«g, dienntenas, and memorarda of 3
_.._the Sta*izz, 4 ':-lx:‘i:..:;.nll..a"”cr orgepdzsiizng 554{4{4,9;;_5-::.1’1& tha Statdsn
SPECIFIC DUY £ 10, 2 ®ATING
LEYTER
Supervicas iz Rogictry mpmy;os : S
IPECIFIC DUT e s § - = T \ RATiNG
N i LETTER
Supcrviecs Ztatisr courdaxr '-xrvim vhich distrlitas elserified correspondencol
to the [ive geugrsshically geparatod cloents of the Stallion [ s
SPECIFIC OuTY 80, 4 T ' f Cerred
Analyzes and Adstritrice 211 dnesaing and suvtgadng Shaticn 2shles o 0
Ut R RATING |
SPECHIC Uty no. 8 . RaTiee
Sunmirlees ths Syation Flexsuribor | 5
S e i-
BEKCIFTIN DUTY KO, 8 + ::7’::%
OYERALL PERFORMANCE I CURRENY PCLITION
. AATING
Toke inte Ic2oLnt onryfbm-,- abaut tho employoae which influences his effectivensso in bis curront position such as pore Levven
fermunco of speciia duties, sroducrivily, conduct an iob, cconarstivermss, pertinemt gaceongl troits oe hobdits, oad’ a
9ar'=¢~l~' limitatiges or 2zierrs. £020d £n your knowledge of ecplayen’s cveroll garbormonce during the ratiag petiod, -
plaza the Isitar in Y rving bos cnﬂolpm:dlng Vo tho statsmen? which must u:uel.i, reflocts his lovel of performance.
N -
29 JUN 13"“ -
: T
ttng e st |
:‘.m‘na ‘S-‘esto\.t T FREIITUS QTITIONG, C‘m .l _—'*_::2—-.:.;



- ..
Y
(Bhea Folled In): s

NARRATIVE COMMENTS o

i
in proper per .p.w&y})ﬁc tolgtionshup te
Commant

[SECTIONC

Indicate sigalficeor svwnyths ¢ wo
27801l pEricemonce. rste suggestiund mudae

abnosses demonasteated in curtent position Ilnpln?
for improvement of work performunce, Give tecommendations I WiEging.
Amplily or suploin rotings given in Section B 1n pravide best

e torelgn longusge vompetence, 1f raguired fot cwrant poastion, K
bosis for dorermisisg tuture porsonnel actiun, Ma_-mc,g__o'_m‘oymgg_gl_mggw,ul_c_-l“w.nyp.ou‘o_‘% Jytiws myst be devcribad, il
2piplicable.

W(‘j'
At Chied »F . Staticn Popistry this cmployeo rontintas te purfor g O?MC’!PU-?”‘\U
7 /]

T uw Yo
rrofictent lovel witn 114ila gupervislon “rom his & wpervisor.  lle supas .‘Z‘;'.-. Loing
roaseignal aid 15 schod ilo? to bo ronlaced by another alficar wrg‘,-;'.'ll resncc:iily
nood several nanthe 49 bacome knoiiledgcablo of Reglstry activitias, AUggover thore

v that ho flowr of paper and the maintonsnce of acowrale recorde will bo

i3 no conowx
affocted Suo to the turnover of supervisors, This employoco continuns Lo uge his

native ineemudty and tigh standarde of achiess iont to onsure that his offico continues
to be a woll run and officiont unit. e osntinuez ta answrs that no goverasent funds
aroe wastal, ovon to the oxtont of arranglng for the consleaction of cartein molifica~
tions to ixe Roglstry offico by Registry miployoos at 11ttln cost to ths Invernment.
This endlayve hag bman pecforaing at a level above his prenont (3.0 grade. As
(l;y 1t 18 roconfirmod that thls aiployoo shsuld be proavted -

rocomenial in Hovanher 130/
to the nexd Wghor grads at’ tho carllest possible opportunlty.

BY EMPLOYEE .

1. .
T CERTIFY THAT | HAVE SEEN SECTI 8, AND C OF THIS REPORT

"JSECTION O CERTIFICATION AND COMMENTS

DATE T CIGHATURRZ OF EMPLOYEE
L June 48  /a/ Jaren S. Wooda B
2 BY SUPERYISOR _ ]

AT EMPTEVE E Sy BE T T T TS REPORT MAL NOT BEEN SHOWN TO PUPLOYEE, 01vE GXPLANATIGH
UNDEZA MY SUPES VAN , °e LOYEE, 41¥8 EXPLANATION

" 45

1

TlorAICIAL TITLE OF SUPERVISOR

i FYMLD OH FRINTED NALE Ant TIGhATURE

GATe
5 i
I uns A% ! ro Officar | /o/ Frederick Handall
e BY REVIEWING OF FICIAL
C G 'e.N"'S JF Nt |1',‘1l|\’: OIV'CIA": - et T

Subject 2akes bis job sericusly and performs it in atrong fachdont
I would say that fhie dlsplays move-cnergy, interest, and continuing

attentivy than just aktout anyone e¢lso 1've scon in roylstry-tyge

worK.
. ,
e o s o s ol o e m n e e vmman g omr A dmmm e+ iveee b e i esmed et e e
SaTe !O"IC=AL TITLE OF REVIE®ING QP 7 ICtAy ‘Y"‘l() QN PRINTRD HAME ARG 31504 TURE
: i
i
2 - ~ i .
10 uge &35 oS ‘fnf vorace Z, Foldzan

EIERBT

\"‘_/



—~ Csv‘;vk'-f?ff(z‘""i"; ;\.‘.‘a;hmenl No, . 1o Ly,
(9daom Follad In)

N

EMPLOYEF 3ERIAL NUMBENR

FITNESS REPORT

A 010032
SECTION A GENERAL
1. reas (Last) (Firet) (Nere) 2. LATE OF DIRTR | 3. 3R 4. GRADE {0. 30
Woods, Jemes S. 20 Feb 23 M _|GS-09 | p
. OPFIDIV. BR OF AISIGNMENT 0. CUARENT STATION

8. OF FICIAL POSITION TITLE

Intel Analyst Gen . _DD¥/FE/ JX0 Tokyo

lo CHECKR IX) TYPE OF RAPORY

9. CMECK (X) TYPE OF APPOINTMERT

X fcancen ] Inlulvl I | remeonany {einiay REASSIGNMENT BUSEAVISOR
CAREZER-PROVISIONAL (Soe Inetructione » Bection O) x ' ANNUAL AT ASIIONMENT EMPLOYER
$oECIAL (Specily) ) ‘J sPaCIAL (Spocity)

SECTION 8

11. DATE AEPORT DUE IN O.P. v
/ 30 Nov 6% 1 October 1963 - 30 September 1964

11, REPORTING PERIOD (From- (o)

PERFORMANCE EVALUATION

. Weok

“Porformance ronges from wholly inodeauote to slightly lass thin satisloctory. A rating in this category requires

-Porlormance I8 chavectorized by axcoptienal proficiency. . P

positive romediol sction. The nature of the action could range from counseling, 1o furthor training, to plocing on
probation, 1o reassignment or to separdtion. Desctibo action taken or proposed in Sonlon C. -
Performance moets olf reguirements. h is entirely uﬂdoﬂuy and I8 choracterized noither by deficiency noe

excellonce.
Performance Is more thon sotisfoctory. Desired resvits cro being ’ndua‘d ine proficiont monner.

Performance Is so nuﬂlmd in relation to requitement s of the wl and In comparison to oho performance of
others doing similor work o310 warront special ‘tecogrivion.

SPECGIFIC DUTIES

List up 10 six of the most Important spezific duties potformed duwing the rating poriod. Insort rating lotter which bost doscribos the
mananar in ahich omployco performs EALH specific duty. Consider ONLY effectivenass in performance of that duty, All employees
with superviscry responsibilitios MUST Le rated on their ability 10 tupervisa (indicete numbder of employees cupervieod).

SPECIPIC DUTY MO, 1 c T erren
Chief of Central Reglstry and Records with responsibility for the receipt and
routing of all incoming and outgoing cables, dispatches, and memoranda of
the Station, including all other organizations corresponding with the Station S
(PR CiFic DUTY 1O & T T s o T E RATING
: ‘ - . LETTER
7 Supervises six Reglstry employees s
[ SPRECIFIC DUYY NO. 8 TTTTTTTT T memm e e I"RATING
| WETTZR
Supervizes Station courier service which distrilautes classified corrcspondence
to the five geographicall 1 separ"xied elements of the Station S
SPECIFIC OUTY NO. 4 T T T CeTreh
. Analyzes and distributes all mcomlno and outgoing Station cables S
IPECIFIC DYUTY MO, 8 - o T . R - ::‘!}r';%
. Supervises the S§ ation Flexowriter ‘ . 4 S
SPACIFIC QUTY HO, 6 - T e e AxTiNg
OYERALL PERFORMANCE IN CURRENT POSITION ]
- RATING
Taka Irve cccount svarything obout the emsloyes which (ailuoixot it offectiveness in his currant position such as per- LETTER
formance cf spocitiz Ju"'l Producrivity, conduct on 1obd, ‘m.p'um.sr.an peritannt porssnal traity o hotirs, ond
particvlar limirartdonse of t3'ents. Boted en yout knowled o of emvloyas’e overcli perlosmanca during the roting period, S
place the Jaiter in\Ne rating Bos correspanding to ths staiemen) which maat eccaraialy rellocts his lovel of porformance
L LTC ES [

SRS

T v
- . e g
1379 4S5 cosoLers PREviIous sntscms : @M : it

L % v o
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SECTION C A NARRATIVE COMMENTS "Ui'?'im;g;

Indicate significont strengths or weoknosses demznatroted in current position baeping In proper perspective thawr ¢ v“"){mlhla to
overall p.cyo:nchc' State suggestions mode for improvemant of woek porformonce. ch recommandations for tranerng. Comment
on foreign longuoye competence, if roquired for cwrent position, Amplify or exploia ratings g PSechon B fo }-vndc bese
basis for determining future personnel action., Mannyr of pericemance of manageriol or supery #-p. ;rub.‘ if

opplicable. 4
This employee continues to be Chief of the Station Registry. During the past )‘ear
his level of performance can be properly evaluated as exceptioniliy proficient. He
continues to welcome hard work, is not bothered by constantly changing deadiines
and is able to fill in for any absent member of his unit, and keep up his own work
as well, He is quite conscious of the value of Government personnel and mzteriel,
and does everything in his power to conserve these resources. He continues to come
up with new ideas on how to perform his functions in a more efficient and effective
manner, This results in benefits to the entire Station, It is regretable th=t the
position this employee fills does not allow for promotion since he has been perform
at a level above his present grade for several years.

SECYION D ~ CERTIFICATION AND COMMENTS M
1. BY EMPLOYEE
i | CERTIFY THAT | HAYE SEEN SECTIONS A, 8, AND C OF THIS REPORT
‘OATE SIGNATURE O¥ EMPLOYEE
1 Oct 64 : /8/ Jezes S. Woods

BY SUPERYISOR
[MOK T3 EMPLOYEF MAS BLIN JiF THIS REPGR T mAS HOT BEEN 311088 TO EMPLOYEE, 31vh EXPLAN
MONTIT EWFLOVER WAy ) SOT BEEN 310NN TO EMPL L 3IYE EXPLANATION

OATE T T lerriial nizlE SF sureavisoa “IYVPED On PRINTED NAME ANG Saswé TURE
.
1 Oct 64 : : ., Ops Officer i /8/ Frederick Randat?
3. 2Y REVIEWING OFFICIAL . )

COUMENTS OF RSViEISNO OFFICIAL

I ﬁ:llqr concur with the rater's comuenis and sentiments. I bave uncws
thia enployeo for a number of years during vhich time ho has evidenced reel
grovth in seli-sufficlency a...i also in the handling of his responsibilitiss
as a supervisor.

Dara Eo".}‘;::'..‘z‘;‘;?i REVILWING OF FICIAL ivvr 20 CH PAINTZO NAME ARD TuieaTURE
|
{ - i .
29 Oct 64 ¢ cos i /8/ ¥illdan V. Proe
A SHCRET 1 ry s
A R FIADRSE N il Nt -
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EMPLOVEE SERIAL NUMBER

<

FITNESS REPORT )
: 710032
SECYIONA = GENERAL i
. naME (Leost) (Firet) (Misdte) L |3-oars oF mimTH |3 sEX c. OnNADE .I 0
Woods, James S. 20 Peb 28 SN GS-09 ; )
S OFFICIAL POSITION TITLE 7. 0FF. Civ/ QR OF Aulcuuz\!’t cvuwtny PTAYION
Intel Analyst Gep DDP/FE/JKO __Tokyo

10, CHECRK LX) TYPE OF REPOQY

S CHECR (X) TYPR OF ARPOINTMENT .
cangagn I Ig_l.ullv,l l ] TEMPORARY Ay lnnu-a-uuuv SUPRAVIIOR
CAREEA-PNOYVISIONAL (So0 instruciions « Section C) X |annuaL Pu APSICHMENT EMPLOVRER
PR CIAL (Bpectiy)t 3P ECIAL (Specily):

12, REPORTING PERIOD (Frome ton) .

11.DATE REPORT DUE 1% 0.2,
1 Oct 62=30. Sep 63

30 November 1963 o :
SECTION B_ __ PERFORMANCE EVALUATION

positive remedial oction. The noture of the action could range from counsaling, to fu
probation, o reassignment or to uwo'lon. Doscribe action taken or proposed in Section

A - Adoavote

excellonce.
P - Proficiont Porformance is more thon satisfoctory. Desired results are being wodoccd ina 'OO“Cc.n' mannor,
SeSwong Porformanco I3 charactorizod by excoprional proficiency.

0 ~-Qutstanding
) others doing similar work as 10 warrant spocial recognition,

W - Wedk . Porformance ranges from -hoily inadequoto 1o slightly less than satisfactory. A N'h‘. in this cmw;‘ roquires
o¢ troining, 10 placing on

quumo maots all coq«lumnn. 1] is entirely satisfoctory ond Is charactarlzed neither by deficlency noe |

Petformance is so o:comlcnnl In relation to requiroment 3. af the work ond in coxparison 1o tho performance of

SPECIFIC DUTIES

with supervisory respensibilitics MUST be rated on their obmvy 10 superviso (indicale numbder <! epployers suparrieed).

List up to six of the most important specific-duties performed during tho rating period, Insart rating lerrer which Lest Joscribas the
menner tir which omployee parforms EACH’ spocific duty. Consider ONLY offectivoness In performanco of that dury. All omgloyul

sSpecir Y HOo. ¢ RATING
" eh efmof Central Registry and Reu)rds with responsibility for the receipt | “*77%"
and routing of 21! incoming and outgoing cables, dispatches, and memoranda of
Jthe Station, including all other organizations corresponding with the Station. S
Sb“\.llbt oury wwo., 2 . :;1';,:.‘.
Supervises six Reglstry employees p
SRR e BT NETE R
Suprrvisns Station courier service which distributes classified corresp- i LerTER
ondence to the {ive geograrhically separated elements of the Station. .
SECIRIC DUTY NO. & . - E I
Analyzes and distributes all incoming and outgoing Station cables, P
SPUCIFIC LUT Y HO. 3 - e o - -E&Y;:‘:
;;;‘:-c';;nc DUTY G, A - - - —“':-* - T T ?;:S;YT'E:“—
. ) J 3

OVERALL PERFORMANCE IN CURRENY POSITION oo

T3ho taro crzount svaryrhlng obout Dha employee which inflvoncos M affociivensts (n his curras) Sastbion suxh e por-
taroanco of srocific Jvﬂ!l produttieity, conduct an 1ob, cooparalivena vy, pestinent pereo~s! Bucts o hadirs, ond
perticutor limitariens or 1ulents. Botod on your I--wvlu}:o of aerpioyse’s cverall potorerena s #aotng Vhe jurieg peried,
plossd the lattes in the roting box coirosponding lo the sistemsnt which mest vecututviy rollects 2us tevel o) partoreunco.

J—
NATING

\urrse

POMEINEMTIAY oy

Iaerp erq . 1
s anes ATRS RS L UR & g (2 T ol
45 ooiciava smevious eoivions. : [ ez

>l




SECRET

(9%en 2o fled In)

SECTIONC NARRATIVE COMMENTS

Indicote significont stiengths or woaknessos demonatrated In curtant position kaeping in proper perspactivo their relationship 1o
overall performonce, Stute suggestions mode for improvement uf work performance, Giva recammendations for training, Cumment
vn forsign longuage competence, it 1equirod for current position, Amplily o explain rotings given in Section B 10 provide heot

Lasis for deterinining futuro personnel oction. Monner of petlurmance of monogenal or supervisery . duties must be  described, if

applicuble,

G bAs Chicf of the Tokyo Station Registry, this employee has performed at a level
of exceptional proficiency for the past year., He welcomes hard work, is able to fill
in for any absent member of his unit and keep up his own work as well. He continues
to bring up ideas for the improvement of his unit. These have been particularly
welcome during the past year in view of the impending move of the Registry to a new
locatfon at Fuchu Air Station. The slight tendency to be arbitrary mentioned in the
last fitness report has been eliminated during this reporting perfod. In view of this
employees strong performance over the past year, he is being recommended for

promotion to GS-10.

[SECTION D - CERTIFICATION AND COMMENTS

DY EMPLOYEE B

1,

1 CERTIFY THAT | I HAVE SCEN SECTIONS A, B, AND_ c or THIS KEPGRT

BIGNATURE OF EMPLOYEH

DATE
10 Sept. 63 | /s[_Jamea 9. Woods
Y _RY SUPERVISO . o .

WENTHS EMPLOYEY WAL AC N
UNOER MY SUFERVYISION

|
joPricial Tl oF supcryvinan

OATE i T lrvren or BrivT R nAvE ANCG IS HATORE

i
.10 _Scpt. 63 Chief, Ops Support Staff | /s8/ Frederick Randall

2 o .. BYREVIEWING OFFICIAL ~_

COMMENTS CF REVIEWING OFPICIAL
I concur in this rating and add that this employee has not lei the
very sorious personal problems thrust upon him duripg this poriod
interfero in any way with hils consistently degondable rnerformance,
this key rola, in any station of this sizo, depondability, raliability?
and confidénce are "musts™ and while there are qufta aaturally s=all
aggravating incidents of mis<routing or mis-direcdtion of dovuments, X
have boen giruck by the lack of them bzere, bscause ratee has the "must”
qualities. Hls performance coertainly warrants favorable consideration

of the projected promotion action,

Ia

TYPED CR PRINTEL NAVE ANG JIGMATURR

—— g — s et Pt i e = e 20 vl e e
Oarte IO"'CIAL TITLE OF REVIEWING Q"l(lAL

"1
i
iRobert ¥heeoler L /

|
Ll September 83 (Deouty Chief of Station
SECRET

-

e
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o ™ SECRET -

) \ W Eves Noilod In)
A . i EMPLOYEE SERIAL NUMDER
,,f/” FITNESS REPCRT
SECTION A ~_ GENERAL -
1. NAME (Last) (Fiest) Nied doare OF BIRTH 3. sEx 4. oRADE lb. sq
20 Feb 28 M GS-9 ! D

WODS, James S. i
6. OFPICIAL POSITION TITLE : S T.OFFOIV/BR OF ASSIONME N wll CURRENY STATION
Intel Analyst ' DDP/FE [ TOKYO

10, CHECR (X} TYPE OF REPORT

9. CHECK (X} YYPE OF APPOINTMENT
. CARKER [ Inlunvt L [ TEMPORARY INITIAL ARASHIGNMENT JUFKRVISON
CARKER-PAOVISIONAL (See instructions = Section C) x :mmu. RTABJIGNMENT EMPLOYER
‘ IPECIAL (Specityl ImECIAL {Specily):
12, REPORTING PERIOD (Froms tov)

11, DATE REPORY DUE IN O,

1 Oct 61 - 30 Sept 62

i

i SECTION 8 PERFORWCE EVALUATION

H We Woek Potformancze rongoes from wholly inade S;m. we slightly loss than sotisfoctery. A ntl In this category requirés
i po.m?. n:nm action. Tho cywwro e cction could roange from counsel l'og, or nolnlng.'.?o placing on

probation, to roossignment of to separatian. Twaceido action takon of proposed In Soetloﬂ C.
Performance maots all requirements. Tt is entieely satisfactory and Is characteriazod nelther by deficiency nor

A - Adequate
oxcellenco.
P - Proficlont  Perlormance In more than satlsfoctory. Deosiced rosults aro beling produced in a prolicient mannee,
’ $ - Strong Pecformance 13 choroctorized by exceoprionat pecficloncy.
. 0- Qns'vmdigg Performance I 30 excoptional in relation % tegviremant s of the work ond In comparison te Oho wkmonco of
t . othors dolng similor work as 1o warrant avesial recognition,
' : N : ' SPEQIFIC OUTlES ) ,

List up to six of the moat important specific duties povfm &ong the rating porlod. Inaort rating lortor which hou Joacribos the
' mannee in which emplayee performs EACH spocific duty, Cossidue ONLY offoctivonass In performanco of that duty. All smployeos
with supervisory responsibilitios MUST bo rated on thair s2ility & supervizo (Indicate number wl employoos suparvised)

[frremie ouTY e Chief of Central Registry axi Records with responsibility for the

: receipt, analysis and routing of:all lhcoming and outgoing cables, dis-
: patches and memoranda of the Siation, including all other organizationy

———— v o WATING

rsciric 50T LopPes ponding  with the Statioal : HATING
P

Supervises four Registry employees.

Ny TRATIND

FEEETIEOUTT NS, 'buperviscb a couricr service which distribules correspondence to | fa7i
the five geographically separaiad elements of the Statlon.

. PECIFIe N e — RATING
IPECIFIC DUTY NO. 4 haza ,
.
SPECIFIC DUTY.NS. 8 i RATING
’ B LEYTER
s
YeucIFIC DUTY NO. 8 TRNTING |
. LEFTEA
T OVERALL PERFORmUNCE IN.CURRENT POSITION ___
- . B ) RATING
Tabe lnto account ovorything about the employoo which iJuencas his effectivonass in Me current position such as pore LETTER
formanco of speciiic dutles, praductivity, conduct oa o :-:mvhvar-on, poitinen? personal waits or habirs, and p

partlcular limitations o mlaun Bused on your k~owlespe 7 e=2!9ree’s overul! porfarmanco duweing the raving periad,
place 1ho latrer in the iating box correspending to The avsenec waich o1t occurately reitorts his lovel of porfacmanco.

;TR TTTY,
" TIPSR
I.‘};“" 45 OBIOLETE RAKYVIOUS COITIONS. SEGET L_".,;’__g;_j
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SECRET

{(Wren Fillod In)

NARRATIVE COMMENTS

SECTION C
[ In proper perspactive their relationship to

Indicnte significant strengths or weraknostos demonstrated in currant position heepin
ovasoll performanca, S$tate suggestions mauda for improvement of work petformance. glvo tecommandations for trolning, Tommeant
lon foreign languago competence, H requirad for cuwrent position. Amplily or exploin tatings given in 5ection B to provide bast

busis lor dotermining future personnel action, MnnM;w'wmm\co of monagetiol or supervisory dutics _must be described, if

2epleobie A g the Chief of the Tokyo Registry this employee has performed well. - -
He has abundant energy and constantly comes up with ideas for the improvement
of the efficiency of his unit. He welcomes hard work and is able to fill in and
take over any job in his unit and keep up with his own duties as well. Asa
supervisor, he has a slight tendency to be arbitrary when convinced he is right.
This may be due to the fact that the Reglistry frequently operates under conditions
of pressure due to the recent reorganization, reduction, and relocation of the
Station. The Station has been required to get the job done with fewer people and

under more difficult workl.ng conditions.

e
SECTION D CERTIFICATION AND COMMENTS
I, BY EMPLOYEE _
- I CERTIFY THAT I HAVE SEEN SECTIONS A, B, AHD C OF THIS REPORT

DATH . ) .. AUATURE OF EMPLOYEE T

25 Oct. 1562 Jaunea 3. Woods [fs/
3-~ e e e “_B[ SUPERVBOR o e
MONTwd EMPLOYES HAS BERN 1P 1 T;nzoonr HAS NOT BakN SHOWN 10 RMPLOYEE, GIVE GXPLANATION

UNDRKN M7 SCPERVILION

ClUPFICIAL T LE OF SURERVIYOR

DATe " “J'r'v'v?im O FHINTHO HAME AND SIGHATURE

Frederick Randall -

. . BY REVIEWING OFFICIAL S

COMMENTS OF REVIEWING OFFICIAL

Subject has dono and continues to do well vhat 4s expected of him. In
.amplificabion of the le.st sentenca of the rater's cments (oection C)

working conditlona" quitﬁ vall, without trouvle and more 1’nportant1y
 with no. impediment to the CRi service. )

OFFPICIAL FITLE OF AEVIEWING OFFICIAL ""f'v'v-—zo"h;;‘i?n_tco NAME AND 3IGNATURE
Robert P. Wheeéler

26 Oct 1962 i

S
DATE

! . ; SECRET .
. , £ 7 -,>=.
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. by ) : . SECRET
ORI U (When Nilied In) ——
v empLOvEY 5’{7_‘_&1« )
f{w" (] FITNESS REPORT [ Csep ..
SECTION A GENERAL . !
1. NAME Last) s (Ficat) (Miudie) 4, DATE OFP DIRTM 2, 8Ex 4, ORADE
/¥oods, James 20 Feb 28 M 35=9
B. SEAVICE DESIONATION, §, OFFICIAL POSITION TITLE 7. OFF/OIV/BR OF ASSIONMENT
R {  opaofficer TOKYO STATION
[ CARGER STAPY l'A?U‘I LN TYPE OF REPORY
NOY EL'CIOLE MEMNODER OEFERARKD INITIAL A AMSIGNMENT/BUPERVISOA
PENODING CgECLINED . DENIED SR X ANNUAL NEASIGNMENT/EMPLOYER
10, DATE REPOAT DUE 1N O.F, ;u(POIYONO PERAIOCD SPECIAL (Specily)
15 Aor 61-30 Sep 6)

EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

[SECTION 8

List up to sin of the most important specific dutios performed during the roting geried. Insart rating number which beet describos the
? in which employees pettorms EACH spocific :vty. Contl,do‘c“%NLY effectiveness In porformonce of that duty, All employees

wilh supervisory responsidilities MUST be rated on tholr obility to svpervise (indicete number of auperviesd. )

‘I < Unsotlsfoctory [2 - Barely adequate  [3 - Acceptable |4+ Compotent (5« Excellont [6 - Suporior |7 . Outatending
SPECIFIC CUTY NO. ¥ RATING [SPUCIPIC DUTY NO. & RATING
NO. . NO.
Chief of local reaistry, supervising b
four persons.,
SPECIFIC DUTY NO. 2 RATING [SBECIFIC DUTY NO, O RATING
- NO. , NO.
SPECIFIC DUTY NO. 3 RATING [SPHCIFIC DUTY NO, 8 RATING
NO. NO.

SECTION C EVALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION

RATING
NGO,

Tako Into account everything obout the employee which Influances his oilectivonass in his current position - porformance of specific
dutios, productivity, cendvet on job, codparativenoss, pertinant poracaal trgite or hobite, particulor linltations or 1alonts, Based on
your knowledge of employee's avaroll performonce duting the rating perled, ploce the rating number in the box corresponding to the
statoment which moat ccewutaly tatlocts hia favel of porfarniance.

PSSR

1. Parfemanco In many Important respacts fails to moot roquiromants,
2 - Performanca inos?1 most roquiraments Lut i3 deficiant in ono or more Important respects,
3 . Pericemancs cleorly maete Basic roquirements, "
4 - Portormver te cloarly axceods basic requiraments, -
3 . Perfarmance In overy impuriant respnct s superlor,
§ - Perlutmacce in avery respect Is outstanding,

DESCRIPTION OF THE EMPLOYEE

In *he reting boxos Selow, chock (X) the degraa ta whizh oach charcctaristic applies to tho employes

[SECTION D

j'l « Limited dearoe .rJ - No_mmi dagree [4 « Above ovsruye dograa iS = Quistonding degrae

1. Leost noasiblo dagree
HOT NOT RAYING
- . . - CNARACTERISTICS ArPLle OH~
) R canis lseaven! ¢ | 2 3 4 s
OFE T3 THiNGS DONE
e - - S— o
RESOURCE Y UL . . L. r.
ACCEP TS RESPONKIOILITISEY e
5 bbb, — --
CAN MAKE DECISIONS ON 13 CaN WHEN NEED ARISFS . )~ e
DOCS 13 JOB WIrHCUY 3¥RIND SUPPORT ' o
FACILITATES SMOOTH OBERUTION OF U3 OFFICK 5
WRITES §PPECTIVELY | Y
SECURITY CONSCIOUS f . NS
THINKS CLEARLY K
DISCIPLINE IN GRIGINATING, MAIKTAININD ANG DISPOSING OF RECOROS ¥

OTHER {Spacity):
SEE SECTION "E°® ON REVERSY SIDE

FORM
538 {e)

SECe 7T

45 O0sOLEYER PAEVIOUS EDITIONS,
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SECTION E ~_ NARRATIVE DESCRIPTION OF MANNER OF JOB PEPFORMANCE 7€/

Snon nvongvh- m«;::o;h-!loo demonstentad in current pasitiv. !Mvcs'o ..,,.,..o/‘-l]‘/ma. ' mp‘ayo. bor lmpvovunonv ol his

work, Glve rocommaendotions Tor his taining, Describe, M apseasrinte, 'his gotentiol for ded clo .., for aesumiag greater 10.
sponsibilities, Amplily or esplain, if appropriate, rotings givan in SECTIONS 8, C, ond D to prdfi f’ asis for determining
futura personnel octions, 1

2
R ‘H/l'ﬁa'a’* “his hao boen

irtee has Leen 4n chorge “
211y In our oo3er manege ient.

a period of druomatle ennngs
Lic hag responded well to trcs
welle Eds handliing of our &

'r‘lrvrtrr-V, hla nncu-i:..« ui‘ort.x. to re clucr-
unnececsery holdings, end nisz /l»'*"'- of ple vaciness (#1) have mrde him a valusd
addition to our ghrinking teszr. In this chort roving period there hoc been 1ittle

opportunity for me to oboerve rnis :u;nr/l"or,, a5i{litiec, but the leck of cny problem
on this count coming to gy sttemtlon uczus to we to =t he 1s doing well. Another oix

months should tell us more on thiz ceore.

1 -
\
1
SECYION F CERTIFICATION AND COMMENTS
I ] BY EWPLOYEE
! certify that | have sean Sactions A, B, C, D and E of thig Repoﬂ
RATE . SIGHAT S5l OF .:.M’l.’)‘(l‘l
S LN N H Ldrmald
2. N £Y SUFERVISOR

MONYHE EMPLOYEX HAS BEL Y 1P THI3 QECDTAT nAS BOY BETH SHLAM TO EMPLOYUE, GIVE EXPLANATION

UNDER MY SUPEAYISION

',6] is nlll BES, 0K AT THi T

lnauour uulg T THIM L ALY 4T DAYS

EMPLOYEE UNDRIt 147 3UPRR lul"n: ..‘1'! '-on 3ILAse H
NTHER (Speoitv)s

DATE QFFICIAL TITLE OF SUPERYVISOA TYPED O YRINYED HIAME AND SIONA TUNRKE
6 Cat Al P 13,3 SR ST IR vhaelgre, Soterd P

3. . S REVIEWIG OF FICIAL )

FYOULL MAVE O'WEN THIS EWPLITEE ABCUY TR LAME TYALUAT S,

| WOULD HAVE JI1YEY THIS EMPLGYICZE A R CuEs SYALIUAY IO,

I CANHOTY J\,nr,g{ TMEAE EVALUATIONS, t A 0T SUFFICIENT LY PAWILIAR WITH THE EM"L'JV!"') PERFORMANCR,

1 WGULD HAVE DIYEH THID EMPLOYEE A LOMLR Zv AL 2ATION,

COAMENTS OF RHV‘M'ING OFFICIAL

DATE OFZ:CiAC TITLIGF PEJLETING OFFICIAL FYPED ON PRINTED %AME AnD SIGNATURE
& Ter £ Lo OFFles? hoelovr, Hobartg P
SECRET
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SECRET . ,
(When Fliled In) )
s
. ! EMPLOYEE SENIAL NWB!B’ K
v 2558, FITNESS REPORT ™~ ) . W/
' ,1\'/ T 110022 v/
SECTION A TS _GENERAL .
1. NANME iLaet) (Fieetl) (Middle} 2. DATE OF BINTH JS 3, 3%EX 4, ORADE
WooliS ( James Se 20 icbrumnr 1028 |0 G
8. SERVICK DESIGNATION] 6. OPFICIAL POJNTION TITLE 7. 0""/(‘)‘!1/;.“ OP—:OMONMINT
DI Pacords :'znascmont Officrr YoR/iD/Secrat- riat
[ B CAREER OTAFPF STATUS ) 9. TYPR OF REPORY
NOY KLIGIBALE x MEMOTA UBFERAARD INITIAL REASSIONMENT/BUPERYVISON
PENDING DZCLINED NENIED X ANNUAL 3 ‘ AKASBIGNMENT/EMPLOYER
10, DAT® REPORT DVE IN O.P, ", l!POHHNO PERIOD 1o | BPECIAL (.lm"r)
31 Octoher 120 f,'.‘;'?, £9 = 30 Sop 70
EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES -

SECTION S8

manner in whith amployee performs EACH specific

List up to sin of the most important specific dutlos performed during the rating period. Insert rating number which best describes the
uty. Conuider ONLY effectivencss in perfarmonce of tho duty, All employces

with supervisory responsibilities MUST be rored on their ability to supervise (Indicate number of employeos supervised),

1 « Unsatisfactory 12 - Barely adequote ,[J . Aeccp?ghh

4 - Competont ls « Excolliont lé - Superios

sPeciricoury ot Tiaison with m. uANvomo IPECIFIC DUTY NO, 4

fficoers, etc., re implementation of
&

Assistance to FE

DP/RMO, DDP/MAU, other Division recordp. pergonnel in problems of retenti
rotirement of records ?ﬂ

17 - Ovtstonding "
nATING

6

OP_racords_msnagement. program A
IPECIFIC DUTY NO. 2 Trnnin“ Bnd ﬂaﬁiﬂ" RANY‘;N,O SPECIFIC DUTY NO, §

ance to FE personnel in recorda
mgemont procedures . 5

Guidance to field reéordé officers

RATING
NO,

5

RATING

SPUECIPIC DUTY NO. DY thinﬁ md RANTOIHO RPECIFIC DUTY NO. 6

avelopmont of Division vital matorials
rogram

Implomentation of various rocords
S | purges and. records programs

5

NO.

5

ORMANCE N CURRENT POSITION

SECTIONC EVALUATION OF OVERALL PERF

your Imowladq- of employea‘s overall performunce durin
statemont which meat accurately ratlocts his lovel of parfcrmanco,

Toka into accouat dverything about tho employas which ln"uonc" his offoctivenass in his current position - parformanca of specific

duties, praducitvity, conduct on job, cosporalivenass, partinent personal traits or habits, purticular limitations or talents,
tho rating porlod, place the raling number in the box correspanding to the

.

1+ Parleemanco in muny lmpunom '.tpet'! foils to muct reyuironmants,

3. Pericemanca elaarly ninats basie requiremanta,

4 - Pacformoaco elaocly axcoeds basic roquirémants,

$ - P=riormance in avery Imporlant ¢espect is suparior,

4 « Potformonco in ovary respect is outstunding, S

2 - Poarlarmanca moats ot raquiraments but 1a doliciont ln sne or mare linpartant unpo:ln.

RATIND,
L]

.

5

Bosad on

gt e o 2 s e v v o]

DESCRIPTION OF THE EMPLOYEE

[SZCTION O

in h‘w rating boxos bohm, ehueb (X) fho dogno to \-hlch oach chemev:rlq'c upplios to the employee

e r3 Normal d degvco T‘ Above ovurugo desgroo ’

S - Guistanding dagres

"1+ Loaat possible dtgre. [2 Limited doqua

RATING

CHARACZTERILTICS AI'I'LI' ’l‘)?:
CABLE |GRAVED| 1 2 3 4 5

TTTS THINGS DONE. T '

RESOURCEFUL ’ ST o
";EE;;rs.QFS;iuetxit'ca - c L
_:cio_MAxe OE\!SI(NQ on m: ouN uuz:i:ivfo ADIBEN N x b

5083 w3 J0p wiTiour STRoNs supRany - x

TPACILITATES $MOOTH CRLRATION OF MIf OPFICE -

WHITES EFFECTIVELY o ]
SECURITY €onICIOUs - -
T HINKS CLEARLY -
DISCIFLINE IN ORIGINATYING, MATHTAINING ANO DISPOSING OF RECORDS M-_T :
OTIER (Spacily)i . 3 R i ‘

SEE SECTICN *E*® ON REVERSE SIDE
14)

SECRET

FONM

e-3a ds DIICLATE PREAVIOU) FOITIONS,
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SECRET
. - (When Fillad In) B )
TECTION E______ NARRATIVE DESCRIPTION OF MANNER OF JOD PERFORMANCE .
tra3s strengthe cad weoknesses domonstroted in current position, Indicate suggastions made 1o wmnloyes for improvoment of his
w2rh. Glew racommendations for his training, Describo, If appropelate, his potentiol for dpyehygran) Prd HR VE HAW LG groater re.
spunsibilitive, Aaplity or explain, if appropriate, ratings given In SECTIONS B, C, ond D Yo provide tho bost basis for datermining

f:nuro parsonnel octions,™ -

Subjact is cm oxcellent records officer, His intopest in e ot
ard. i6 persoverance in carrylng out tasks connected wi&ﬂﬁitzlm &gﬁgm

producsd results in lds own work, but have kindled enthusiasm and interest
within tho Division in developmants in Agency racords manarenent, He has .
YA U success,

baen able to improve records within the Division with a grea
and at the same time avéided the usual aversion to records responsitdlity
vhich too much emphasis on records creates in the case officer. His ability

to get along well with others is important in his liaison function,

Mr. Woods! work on the vital materials program in the last year has
reeulted in a much more realistic program for the Division. The oreatim and
F4L4711A up-to-date retention of vital materials has for somo time been

"a problem for which.1ittle solution could be found, It appears that the.
" present program will result in vital materials which will be curreat ‘and

nsable 1f needed, T . _ _
Subjact 18 at present assigned to a part-time detatl in MU, This should

help to broaden his knowledgs of new aropro':xche_a in the records field, . A/EX0/DDP
has expressed his complate aat‘iu:actiﬁﬂ‘ ay'd',t?j vhoweryeffoctive vork Mr, ’L?ﬁg,f’n
iz doing on. this detail, o srondurds which retegnits a Vinw gl -prine '{1 dividgol
Mr. Woods' work during the la Pg}szpv Yag-anebasks . Lon,d camPondatic .m%'
the Division's records program by COP, " "!ory performance. hiealy

TECTION F . CERYIFICATION AND COMMENTS -
1, _ BY EMPLOYEE
1 cortify thot | have seen Sections A, B, C, D and E of this Report.

pATE 3GH "U“E OF TMFLOY LI . -
: -)/ :
4 16 OFC 1960 C..:q,yw:;// A gl
r2. : BY SUPERVISOR
1P THIS REPCAY HAS NOT BEEN SHOWN TO EMPLOYLED, OIVE HXFPLANATION

Lo THS EMPLOTUS HAS OGEN
UNDEE M1 SUFRATINION

m .

™ v

1P REPORY I8 NOT BEING MADIY AT THIS 7124, JIVE REASON.

[ {R!{FOK? JAADGE v fHIN LAST 30 DAYS

gzuvl.ovli UHDENR 1Y SUPTRVINGO! LEZT THAN 30 DAYS

1o rmn (3pacify): .
CATE . OFPFICIAL TITLE OF SUPERYIS0R [r'rpso OR anreu;?):efkno._m_muruar: ) }
. : ’ ’ 3

v

~allced g/ .
Hirriet L. Wailer _fa‘ ;

: 15 December 1$80 | C/FE/ESEC
.

3. BY REVIEWING QRFICIAL
A !l YTULG RAYE QIVEMN THIS EMPLOYEER ABOUT THE SAME E'VAl.‘U':\TIO_N.'

D

1 WTULD HAYE GIVEN THIS EMPLOYEE A IHANER EVALUATIONS

L EOULD HAYE QIVEN THIS EMPLOYLED A LOWER CYALUATION, »
e e P = - e
: . SAHMDT JUDGH THESY GEYALUAYIONS, §| AM MOT SUFFICIENTLY FPAMILIAR WITH THE CMPLOYER'S PIRFORMANCE.

LLWTNTS OF HEVIEWING QFFICIAL

3

L OFFICIAL TITLE OF REVIEWING OPFICIAL | TYPED GR PRINT ED NAME AND SIGNATURE
b ey A S ees fr
ki @i

- B0 . ' Orrin R, Magill, Bce -/
SECRET -

Lol B g 4
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: X . .
- ~ SECRET [Becw. . A )

’

et (When Fillad In) Lrne §
‘ -\"“:// [ [€MPLCTYEE SERIAL NUMBER
A
Vat / FITNESS REPORT ‘1 R,
| N KA
[SECTIONA GENERAL ”
1o NANE (Laen) (Fiesn (isale) 1 OATE OF BIRTH AEXTO 4. ORADE
ffasder  Goamvee) GoSthinng [TAY I a7
3. SERVICK DBSIONATION] 8. OFFICIAL POSITION TITLE . 74 Y. OFFOIV/OR OF ASHGNMENT .
0.1 iinnaa Z(l’-n- }‘ ":UZ(CL* ) SIS [ ceudlaun ,
.. CAREER STAFF STATUS A 0. TYPE OF REPOAT
NOT ‘Llﬂlq_L- l& MEMOCR OEFERRRKD INITIAL AEABSIGNMENT/SUPERYVISOR
PENDING DECLINED DENICD A JANNUAL REASSIONMENT/EMPLOYER
10.0ATE REPOAT OUE IN 0., ~ [11. REPORTING PERICD™  "[SPECIAL (Specily)
‘:/ﬂ,-i_.l,,! IVEY :F/ 55“-.:'.’.’5// 27 :
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

List up to six of the most important specific dutios porformed during the rating period. Insart rating aumber which best describes the
in which employee performs EACH specific duty, Consider ONLY effectiveness in performance of that duty, All employces
with supervisory responsibilities MUST be rored on their abiiity to supervise (indi of empioy asuperviesd),

IJ - A bl 4 « Compata ‘75 « Excellant [6 - Superior 17 - bwllndlng

1 « Unsatisfactory .I 2 - Barely odegq P
SPECIFIC DUTY NO. ¢ RINYOINO SPECIFIC DUT.V NO. 4 1 i ﬂlNTOl.NG
Liaison with RID, DDP/RMO, DDP/MMU, _ | Assistance to FE personnel in pro-
; > { 3 blems of retention and retirement 5

other Division records officers, e:c,'

___re implementation of recards mgh of records
_’u.'ucwlc DUTY NO. zwn IA“YC::“) SPECIFIC DUTY NO. 8 . RANTOI.NO
~ Training. and. assistaiace for FE Guidance to field records
_ _personnel in records mgt pro- h officers . - %
g E , ”' ia ) ~ -
SFECI_’IC ouUTY NO. 2 RANT‘;?IG SPECIFIC DUY.V NO. 8 RANY‘;rIa
Planning and develcvment of . Guidance in all records problems
‘Division vital materials program | L 1
[SECTION C EVALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION

Toke into bccount nvu})lhln_g about the employee which influencos his otfcctivenass In his current pasition « performance of specific
dutles, productivity, conduct on job, cooperativenoss, pertinent parsonal t:0its or hobits, particulor limitations or talonts, Boved on
your hnowledge of employee’s overall -performance during the roting perled, place the-roting number in the box corresponding o the

statomont which most accurately reflocts his fevel of par%umonco.

1 . Parformance In many important respacts fails *o mes? requirements,

2 - Pertormance meats most requiraments but Is daficient in one or moro important respacis,
J - Performonca claarly moets husic requirements,

4°- Porformonce clecrly cxcreds bosic requitements,

5 - Performoncy In evary tmportant respoct 18 superior,

6 « Pecformance in every rospoct is outstanding.

[ SECTION D DESCRIPTION OF THE EMPLOYEE .

in the roting boxas below, chock (X) tha degreo to which euch choracteristic cpplies to the employee

IZ « Limited degroe E;} « Normal dagice I:i < Above avorage degroa ’lS « Qutstanding dagree

1 - Leost possiblo dagree

CHARACTERISTICS arpn- | 57 et

. X caaLE [sEvED)] 1 1 2 1 3 4| s
GETS THINGS CONE - H x
RESOURCEFUL v |

[ ACCEPTZ RESPCHSIDILITIES |, - - z
7 :
CAN MAKE DECISION CN HIS OWN WHEN NEED ARISES >
DOES M5 JOD WITHOUT STRCNG SUPPORT ) [N
FACILITATZS SMOCTH GPEKATION OF MIS OFPICE <
= v
WRUITES EFFECTIVELY x
SECURITY CUNSCIOUS
THINKS CLEARLY - e R " -
DISCIPLINE In DRIGINATING, MAINTAINING AND (ISPOSING OF RECORODS ! N e
OTMER (Specity;: -
SEE SECTION °E* OV REVERSE SIDE

e SECRET o

30 45 ONIOLETE PRAEVIOUI EDITIONS,
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(Wen Fitled In)

SECTION E NARRATIVE DESCR!P,TIQN OF MANNER OF 108 PER

Siress ttnngﬂn and weaknossos demonstratad in current pouﬁoﬁ Indicote lu;;qvl'loﬂl c-mmlf #;n ament of Ms
work, Give recommondations for his teaining, Describa, if appeopriote, his potential for dov-lcpmom and grouvier rae
sponsibilities. Amplify er explaln, If appropriate, rotings given in SECTIONS B, C, ond D to provice m e bose bonloqér determining

future persannel octions,
' - Rig ggg
Subject is an excellent records officer, He is enthusiastic &l his specialty

and works hard at it, putting a great deal of energy into his worke

He is quick and understands records thoroughly. Because af tXis, he is at
timos inclined to jump ahead of others in records discussions sxd should attempt
to slow down his approach to the .subject to meet the level of perscns who do
not have the same records background.

Subject could fill any position in the records management {ield, and should
advance quickly, He 1s interested in developing his capibilities amd is at
present enrollad in the Writing Workshop vith this in mind,

ardanco with FE Division
fa Al atimg the individual

ning rolivcts an entirely

¥ roport Faz Fean ﬁ"‘t""‘" i e

ta lea aeeme

standords which 7e” “"".
sgaingt the Srevp Thus on “dvecoge (2

satislactory performance.

SECTION F ) CERTIFICATION AND COMMENTS

1. BY EMPLOYEE

| certify that | have seen Sections A, B, C, D and E of this Rep:vn

SIGNATURE OF EMPLOYEE
C] @ k/TL SY (Wz,cd/ j / M-:r(.;i_/

BY SUPERVISCR -

HoONIHT FMPLOYEDR 'IAS Bhﬁ" L4 Vﬁl’ REPO“\' HAS HOT BEEN SHOWN TO EMPLOYEE, GIVE ENFLAaNATION
UMDER MY SUPERVISION
L B H’ HEPC"T ‘5 NOT I)E’N!l NAC‘C AY THIS TX-AL (olvf‘. HHASON

,ﬁMPLOY“ UNDEN My SUPENZITION LESS " Oﬁ" QQ NDAYS R l lﬂeﬁoﬂv NA’)' N"'N w « X377 37 DAYS

Jc THER (Speecify):
C‘T! CFFICIAL TITLE OF 5\}"22'1150“‘ T"P!‘.O 0“ pRlesa WNEAE AND SIGMNATURE

. Y d l ‘ (,l. < ‘,J\)

27 October 1959 C/r£/ESEC He { AR

3. . - BY REVIEWING OFFICIAL

;’( 1 WOULD nAVE GIVEN THIS EMELOYEE ABQUT THE TAME EYALUATION.

Y WOULD HAVE GIYE™N THIT EMPLCYREY A NIGHER EVALUATION,

I WOULD HAVE SIVEN THIS &M"LO"LL ALOWER EYALUATION.

) CANMOY JUDCE THESE P.VALUA?.ONS I AM NOY SUFPFICIENTLY f‘AvlLl-\Q WITH THE EMPLOYS ) 3T IFCAMANCE,

COMMENTS OF REVIEWING OFFICIAL 5 pq3ct 15 4 prailsing roung records off¥csr. 5o has
damonstrated a capability for growth and for assuming greater respansdility, He
is very much interested in reconis managzement and wants to make a casear of it,
1443 caresr development should be desigmed to afford hiw oprortunitles feor
maximum development both in tems of varied Headquarters experience e=d in field

kesimments,
OATE O'F!FI_A.L TITLE OF REYIEWING OFFICIAL ["' QR "“‘!‘;:\ = ANl VQNAVVRE
FE/EXD : Orrin = m-lv-
. .o SECRET .
g’ . . * “—



SECRET 1<

(8hen Filled In) f ’

FITNESS REPORT (Part )

PERFORMANCE

IASTRVUCTIONS

I""-‘ NIE A AFINISTRATIVE GPFICEK  Comsult Teurrent 1

atrengthe and wealnesane,
imider conditions specified sn Wegulation 20370,

nstructions for n-rmlrnn‘ lhu u-pnv!.

Thia teanet is deslgned to help you exprees your evaluntion of your eubar-dinete snd to trenveat

FOR THE SUPLRYISOR,
this « ustion to yout eup-rvisns »nd seaine ofliciale. chnn“-'loﬂ policy fequires thet you inform
nate where he stende with you, Comnletinn of the report con hrlp you prepare for

the emmloyee,

a discus
1t in sleo organigation policy that you show Part {of this repnrt to the ecoployer cxcept
It is tecommamied that you tesd the entite form before coopleting
it ewet be caomieted and foranrded to the Nifice of

the sybardy.
ion with him of by

Woods

VESION RRANCH OF A3ittnwtnl

any question. If this 1o the initial repnrt on
Perennnel no later than 1) deye after the date indsceted in item B, of Section "A” belnw,

SECTION A, GulﬂAL

1. NAug (Last) r‘m‘ B'lddll) L uu( ol VIRTH 3. ots 4. SERVICE DEDIGmATION

70 /ol S%. ei‘_ ) ___u

B D7

. {::;E |e,'.

| _DDP/._

_ 2 FB/PBA/Manila

|.

7. GRADE | 8. OAIL RLFORT Dyt iw D . PINIOD COVERED by ™15 REFURT (Inclussve detes,
| @57 21 August 1958 - 4 Scotember 1958
10, TYPL OF RIPORY ITXRAETS [TTEX) --n.v.un'l‘nlol sPsciae (Specsly)
(Check one) sumyse Leraryicauimt.fuPLOTER X Por ™Y Period__r.’ELB
[ SECTion 8. CERTIFICATION . ] e
|I nsT 3H0en, LXPLAIN Wity

10

Tiwis ssrcar ( | was (D] A3 wOT atin

N

COR Tul Il'(lx
Y —

S'-L <(J h', ‘f‘fcv

INOIVIOUAL RATED,

™

H '
i

EABLUATE WY

A, CHECK (X) APPROPRIATE STATEMINTS:
i THID _AIPQRY BLTLECHS WY S0 CPImMIONS OF Tui® 4NDIe CF INDIVIOUAL 18 RATED “IT e L1 4a D, &
x MIOUAL, - TES @AY SENT TU wiw B 4 COFv ATTACHID YO0 Tuiy vamt,
THIS mEPOAY mEeLRCTE fal LCUBINCO OPINIONMS OF WyYAEL? P CANNMOT (Lot rfy TUAT Tul SATID 190FIYIOUSL CW508 NOW
100 Prurueusmct Stcaust (Spec)iy)

AnD fervioud SurTRvIsOeT,

Hues

Dracyssts @)t Twid ot

BIAENGTNS

LERE )

AND SEAANENILD 30

tunt wf rmues

THIS DAYE

¢l

POIYTIE SUPEUYTAnRS HEFICIAL TITLE

18 Sarct 10:8

‘7 Collas G.. Han'iat‘pf'. n? Statlon, Malh _

1. FOR Trt

wrnr-nr- h;f

l'l‘ FULLLD AN SDn T AT AL Jl""fll.li Gr DR INION Wi

PORMATION,

aMIiH mILL

LEAD 19 A BETTLA UNDEASTANLGING OF Ti1d RiPOAT.

T T ,J’l"l‘s" 0@ s%¢ GINL e

I cretify thst any cubatartrel with the retlected n the sbcve wet
e s oae - v 4 e eans g s greme.  SmuiwIn. o o o s st aabih ey — o
\. TuiS OATr TITI0 wa PRINTLD fa ANl G1HATURE RAVIEWING (C. OFFICIAL TIval (7 Ellvl!ln" arrigr AL
- TEFICIAL -~ -
" I

SECTION C.

_J03 PERFORMANCE EYALY

OILRYCTIONS.
his duties

FHAT NG On GENTAAL 'f..l

wanlf GF ©

Conayinr
duriag the rn2iny neriod,

ATICON

Factores othae

(LY predac llvuy ] cffect)vencss wi shach the andividusl begng rated hiea prefuesed
Copare WMo (MY with others doang sartlar vork 6t o samilar Jeved of rezgone
then proeductsvity w3l he taken furto wcomunt later 1 Section L.

witliry.

i J"DJL £re.

ey b 4 DRER NDT POPESEN €0 TIES ABICUATELT: HL 15 iNLOWPETENT,
! T BANLLY ADFLGATL th SENEIIUANCL. ALTRuuGn ME HAS WAD SPECIFIC GUICANCE OW TRAINING, N Crtey Fa.ln 'O
I - CAKUY LUT GELAUNTIBILITIES. 4
D 3 ¢ PLNIIVUS LT U w1 DUTIES ACCEP TABLr, CLTeMIO0wALLY AaVeAld SOML ANEA GF agagutss,
l—l—‘—ﬁ—n—‘—- 4 ¢ PLRAFICMY DuTiCS du A ST LY(NT, TIPTCTIVE MannIA, .
n"“."_ I - A N PUMIURVANCH. CAMRLLY 0OUY VA7 OF nid BeSPO % AL ETIES INTERTICNALLY wiit.
; vutl; 8 - POGIAWI hi3 SUTEED 30 SUTH AN OUTSTANUING GARNER AT 4T 1§ (OyALLED BY Fi® Ofuln M-uy— --wr- re
N el SuTERVISH. ,
2o }) i
ceeiNtsThi s '!‘»tt‘nﬂ' covers tne pariod 21 Auqust « 4 Septenbear 1958, while
\ ; ) '
sudiect wiz in Melbourne survering Station flles and n stalling
new BY stonday .
aloste rilzed £ tne 8¥stenm, .
9% \ QI7L L. % Phlerous I.-"l-.-: N .
Uhov s, U5 (Part l) o1 rreut as and ane wien  SECRET Performance



SECRET

(Whea Folled B-0

=rE ety

O RMATINGS N FERFUEMANGE O

OIRECTIONS,
a. State in
Place the most dmportant Fyest. v not
b. Kate perfoimance on vach specafac duty ¢
c. For suprevisoes, abilsty 1o supervise w

who aupervies 8 Bocerine wniv).
d. Compare in your mind, when posatble,
simibne lovel of responuaba ity .
e. Two individusls with the same job tit
duties.
f. Be specific, Frompleas of the kind of Ju
ORAlL RRIEFING
GIVING LECTURKS
CONMWUCTING SKAVMINARS
WRITING TECHNICAL REPORTS

the apeces belos up to un of the mare wepertant N

e - - . af'f'ct - SRS Se
0% BER3 anagp oot
OQ’.*?{\\ N

MOLTFIC duties petformed during thasr

. e v e

e ade mumer e pnmror band dutiers, )
cataderaing (WY eftectivenrae In prelorogyre of this speacaitas Nty

1t alanss Be rated ac o aprcifie duty 4o , zv. Ap eupfryiizess Sovse
the 1odaividual beang toted with others performing Il“?ﬂ? st o

I a0, rate them on Zattersat

CONIRICTS INTFRROGATIONS
PRECARFS SUMVARIES
IRANSLATES GERWAN
DFHRIEFING SOURCES

le way be perfarming diftetent duties,

tics that wight be rated nee:
A4S AVP USES AKEA ANOWLEDOR
DEVILVTS NFY FRUGKAVS
ANVCLYIES INDCSTEIAL REFORTS

WANICFS FUFS

rYyring
TAKING DICTATION
SUrERvISING

CONDUCTING BXTERNAL, LTAISOV

For some jobs, Jutiea may be broken ¢
snd phone operation, in the caze o

OPLRATES RaDIO

SRITFS RARLATHONS

FRAFARES CURRESPUNDEVCE
Jown even fturther it supetvisor cons

f a radio operator.

CUORMINATES W1TN OTHER OFPICKS

KEEPS DOOKS i
DRIVKS TRUCK '
WAINTAINS AlR CONDI rIoNTe

EVALUATKS SIGNIFICANCE OF 2478
fders 1t advisalie, e g conmdinnd Rey

N 1+ INCOMPLTENT IN THE PERFORMANCE OF TMIS DUTY 8 - PLEPONMI THIS DUTY IN AN QUTSTANDING wNLNLE
i 2 - BARELY ADKQUATE IN TNE FCRIORWANCE OF ns 7OUND IN YERY FE® INO)VIDUALS MOUDINE $Twie
OLSCRIPTIVE ouTY LAR 3003 l
RATING 3 . rFEurcRMY 1D DUTY ACCFRTARLY 3+ EXLELS ANYONE | RNOW IN THE PERESEoIIT IF

NI R . PERFORMS THIY DUTY 1% A CONFETINT uANLA 1412 Dufy

3 . FIRTOAMY THI Y OuUTY IN SucH A ViINt vANNLR

N i . THAT HE 93 A DISTINCT ASSIT ON M
. specesrc outy wo, ! - — R YRR * - gt\rn;
- * . NUVEER g\«"\‘“
Installing new RI Filing Systnmi 5