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vith a limited nuxber of people. We believe the direction of the
station 1s of high caliber, but not all the station effort is
carefully directed at priority targets. Under current personnel
ceilings, there is little hope of increasing the manpover evail-
able for this eritical effort. Thus, both Hesdquarters and the
station mst carefully place emphasis cn assignment of priorities
and upon selective execution of the activities to meet those
priorities.

5. The Mexico City Btation eyproaches the classie type station
in opportunities and in operations. It has high-level liaison
operations, unilateral operations, joint operstions with the host
government, end Soviet, Satellite, Cuban, end indigenous Communist

- Party operations. It'ﬁu local colleborative liaigon with other
U.8. sgencies: thd State Department, the Federal Bureau of Investi-
gation, the Imuigration and Naturalisation Service and the military.
To accomplish this wide range of tasks, the station is. sed
into the Soviet Branch, Cuban Branch, S8atellite Branch,

Action Branch, Comunist Party Branch, and an operstional catch-all
vhich is called the "Operationel SBupport Branch.” This latter
branch is headed by & senior operations officer who has tvo assiste
ante, hxtthebrmchmreuityummmimofthccmaor

station's peraocnal clandestine capabilities, giving force and .

5 eﬂacttothnttacctotthcehutctammn'.wvum
: operator. The deputy chief of station, in addition to his admin-

istrative duties, also personally handles the operations of three
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fact plays a yrime xrole _ the station's operational activi-
Bi n'nﬁcan‘t_] ties. For exsmple, over cent of the station's FI reporting
9 on Cuban activities in year dealt with travel, both Cuban .
5 end non-Cuban, between Mexico City and Eavana.
i S T R S TP RS N P B St e A

Ivo operations have had problems in loss of communications, but
have some promise of future success. One egent, a Cuban refugse
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The prineipal agent is a Catholie |  ;
priest through vhose efforts an extensive network of regiomal organi-
gm, credit unions,

the »ural and peasant targets.

Mexico is ocne of the four Latin American countries which
maintain diplomatic relations with the Soviet Uniom theredy per~

19.

mitting the esteblishmmmt of diplomatie installations in these
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¢ ty reporte on perecns stteched %
g;,_jm:aaay, the etation hopes to be adle to detect, foeter, mdt:vea-
i'tually exploit any wulnerability to recrultment or detect
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Cmioa to counter thase activities)es they might affect U.S.
: ' « Waile a1l the U.8.8.R, diplomstic missione are
of vital Lmportance for U.8. intelligemee, the Soviet Sxdassy in
¥exico City has special significencs becmss of its proximity to
the U.8. The Mexico City Station has asttacked this targst with
dotermination and immgination. The Chlef, SR Division, end his

in Nexico
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respofetble to GOHtrol-from-the femmle operations officer who has
recently been transferred 0 LILIMK control. It is posaidiy“that
. this operation will he transferred to a cmn action project,

! ' Where some imgTovement is expected. . ~,

_ bl., %he station has & unilateral ptwucal surveillance team,
' five Of vhom have been on the team for more than three years.

Only one case of trouble has ¢hown up in this project. One agent |

had nated becsuse he talked t00 mich and tried to dlacke

mail ¢ officer. The use of the polygraph has deen most |

gtr m trolotthiatou,vﬂehhuh«.mﬂ.vothc-

T TR

M2, The stetion is _ cc.lthd"tn m mmm field
vith a large audis opezstion m ‘Jointly vith the Mexiecan Govern~24
;  [(LIRNVOY), a8, vell as sudio operetica (LIPEAT), 24
P i0n has Deen imag ive’ &nmanhuto lems ond
; mmummmmnnmm » Al eXample of
this 18 the com lons Link between the station[end the prinoie 2‘7'
pal agent of: vhich will be aumm later.

k3. The LIBNVOY operation, previcusly meationed in ‘connection

with Soviet operations, resulted fyom[an . six years aco 24/
from President Lopes Matecs] After considerable discussioas, the
operstion vas approved, provid Maxican Governmsnt would in- 29, 3¢/
clnde Scviet and Satellite targets, and such other targets
as vere obvicus/To the Mexican 1t be of concern To the 29
United Btates. ‘groject is menned Uy [elected Mexicen Arwy 24 .
pononnn vho are carefully screened end patd high incentive veges,

high

heiy wulnerability to dridbery.]/ Other privileges add to
esprit de corps esseutiel to ‘aa operation. 7The unit
, is managed by & ceresr agent vho transmits the take regularly to
i mmmwemmm. T™his project has been fruitful
: in intelligence reports and has been of value in operational leads
i A4 and 1n[CE/CY] information. The project also has a visual surveile
lance and a photo-gurveillance capability. It wes this project
mchmuuummmxmotmmomuun
mmumm»uw.

of

ivi—Obricusly; the Station hinot be content to heve the -

?')le an Government knovledgeable of all its anti-conpainist opere~ !‘
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‘Exoluds routise travel inforestion and CI/CE )

information from TOC08 and C8 reports; and,

Use the cadble channel only for reperts that

are perishadble or are of special inmtelligence interest.
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are ucisting 1n some . reduction of the pcr-onl:uty tilea. m

Registry also handles the pouching. This tesk is &lso the largeot

in the WH D:lviuion, pu-uouhrly in lateral pouching. On one occa-
foad ' request, Mexico City handhd the lateral

Mtrdningmﬂddmmluowtoﬂnm l'man-
nel problems in the Registry are many and diversified. Pirst of -
all, with the limited mumber of persounel and the great burdem of
vork, & large smount of overtime hes been required. Secondly, it
has been difficult to get peopls to accept an assignment to the

Mexico City Registry because the tasks are &ull, tedious, and infi-
nitely demanding of the individuals' time. The morale in this :
section vas poor. We made several recommendations to the chief of

:muonpommgmumamumimmmumw

all members of the station to reduce the worklosd in the Registry.
Inthneomction,mmmntedtutwﬁdunmofnmu-
cept the responsidbility for periodie clesning of files which they '
used, end of vhich they have the most intimate knowledge.. We |
further reconmmended that maximum digcrimination be used ih determin-

-Mntuidﬁhiohlhouldhﬁhdmdmtw”nhm

gheer bulk of the filing de reduced. Ve further recommended that |
mmmmmesnu, butthstinm

taken very little time off, including
his tour. We feel that one of the

The Qdef, WK Division, request the Director of
Personnel to conduot & review of the fimetion of
Deputy Chief, Registry, Mexico City Btation, to deter-
'uiuvhdhnornotmcbomittonahmldbeunb—
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devise a system

Chrief, Recards Integretion Pivision,

for reducing the vohuns of files held in Haxice City,

Pt



