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Ol TreLeT .

For most employees of the Federal government, work
continues unchanged when a new man moves into the White House,
Employees of the Bureau of Reclamation, the Labor-Management Services

Administration, or the Commodity Exchange Authority e

L . ——

all go about their jobs in their accustemed ways, mxmx though changes of

Even
administration policy can ultimately have an effect. /rhe pattern of

‘most intelligence work--collection and the production of finished intelligence

undisturbed,
- for a considerable number of officials~-remains smxffertsd - But for

those who are tu,rning out intekligence specifically for the President)
~ N > J Ao A/
T Fetes a.m_(',

m-ﬂwm few Chief Executive W&-—

&ulém:xxdzﬁ#-o.' How wide-ranging will @ the new President's
be

foreign countries and in international relatiag?—/ w./l lae

_ interest in fxrwigpoarffxirxex How muchyintelligence?
Ny | - aﬂm

he n orde— ot §
Q;.|('l.
and freqhﬁfvi?g%ar modest portions only as absolutely’mndo({

reered
Will he want‘Biiv-}acts, or facts plus interpretation and analysis?

NW-86668 -Docld:32401332-Page 3~~~ - -



1

Separated or homogenized? Is he willing to read a regular intelligence

document, or does he prefer to be briefed?

In each of the previous administtations, OCI had establihshed
a satisfactory channel directly to the President, However, the system im
had never carried over from cne incumbent to the next. Eisenhower did not

want the personal weekly briefing from the Directar that Truman had

the General _.
received; ¥m/preferred to be briefed in the setting of weekly meetings

not
of the National Security Council, Kennedy did/like to use the N3C

" with any regularity, Instead he found just what he wanted in the

Checklist
personal, daily intelligence Exmommmk devised for him five months after

pe entered office. .’

-The.Checkiist system worked so well with Kennedy that‘
OCI'and the Director naturally hoped to continue it with Lyndon Jognson_,"
especially as it became apparent that Johnsom, like his predecessar,
was not going Ito have regular NSC meetings, Eventually OCI succeeded,

’,/11" Wwa s
but Shig after many menths of frustration. It was only when cewsim

NW-86668 -Docld:32401332 Page 4



he had a firm hold of his adminidtration and when certain
foreign situations farced themselves upon his attention that President

Johnson discovered the usefulness of a daily current intelligence

document,,

President
For a few days after the assassination of ¥rkx Kennedy,

.l 2410000 0 _
ARX@IxSwikk R, J, Smith took the Checklist to X McCone at East Building

at 8:30x a.m. The Directar then held a staff meeting, after whieh R.J.

personally
Smith/took the Checklist to B‘romley Smith and Gen. Clifton in the White

The briefing of President Johnson from the Checklist ’ however,

House., = ; coltnnabis =~ e TE—Of 0% Y 6VeRige.

was done by McCone, who saw the President daily for about three weeks

Wﬁmmmm-aﬁm

after the assassination. y

PR IR ireeChooikdiotym

- Although OCI had provided more detail and backgrou:nd

information fm than usual in its first intelligence books for President
on Y Move m ey :
W/(

~L
Johnson, McheZ:aseed the word through DDI Cline thaw

'  see mdre but shorter items, WMHW

expected that topics appearing in the Checklist would be followed up

in later issues; therefore, OCI should make even negative reports.

NW 88508 Docld:32401332 Page 5



Cline, presumably reflecting the Director's wishes, said that the
fhecklist that day should cover military activity in South Vietnam,
the fighting in Laos, s#® Soviet ICBM developments, and problems in the Berlin

air corridors and $x Venezuela,

Around the middle of December, MiER nefBS¥E—~ovr—4he WHLTE
. _ talsecoverTthar
Honeem .oty using- bhe-gheck utootyi ed-t o pmICOREEkE "Nte T genve

when McCone stopped seeing the President daily, the White House staffi
o l el

w f“/‘f
tried to get‘im to read the Checklist, m/\were largely unsuccessflul,

although McGeorge Bundy wa® able to do & some oral ‘briefing, Checklist in
ac (s

hand, 6n 16 December, Gen., Clifton told otoerirotel Johm Heidemann, Hiock

"If we can't penetrate this ‘'sort of wall today or tomorrow, we'll just

have to try something else," In this clpudy atmosphere, the sun came out

occasionally, On the 18th, Clifton said that the staff had finally managed:;’

to get the President to read x¥m "the books"-~probably two or three issues,
At Christmastime, the President went to his Texas xaxk

ranch and shortly after Christmas had Chancellor Erhard as a visitor for

several days, The PICL was cabled to the ranch each day.‘\The report
(_

“NW-88608 "Docld:32401332 Page 6



was limited to notes cbva,ring important developments and any information .
th#b might be useful in the talks with Erhard, The President returned

to ﬁashington on 5 January, and the next day Gen., Clifton, who had been

at the. ranch, xxiid told ﬁeidemann that he had been able to get the

Checklist to the President with some regularity once Erhard had gone.

On 8 Januaby, however, Clifton was having difficulties

: not
again~~the President had/read the intelligence document since leaving Texas,
,-'mf'
Clifton thought there would be a\.rl;t-up in the press of business after
phetwas—eviddntly.happening-was—thab~the—President—foumt—timef or=
that day's State of the Unkon speech, He

HhsGhregklist only when-there-Vasn't a pretss-of —other busInass+ " D1ifbon<

asked Philip Kennedy for a special report, briefly treating important |

and still-current :
Frukiemxx - problems that were covered in thek books the President

=

Aedn 't —eTn‘-j T )
chissland4- read, aleotETReat—Iength~on<the-problem-of  the Presidsay~

in that
Clifton thought would be good to try wm

the system of giving the President a summary of significant mtelugence'

twice a week,

NW 86608 Docld:32401332 Page 7



OCI quickly put together an experimental President's

covering the period L-9 January, This was taken by
Intelligence Review, /uickxk Richard Lehman, t&» Asshkstant for Special

Projects, fmmiccto Gen, Clifton on 9 January, Clifton thought the

Review was the best solution to the problem of the President's intelligencex
wrert-

reading, He and BtmdyLagreed that the President would not accept a

daily intelligence briefing, The President had instructed Clifton that

the DCI was to see him whenever he wished but that otherwise the President

relied on Bundy and Clifton to stay on top of the intelligence, Because

: with no warning ‘ vur‘z)’
the President was likely to ask them/for the latest inbellipenece; the daily

’ m%wad&m oL Re=swe suggested that

the Checklist periodically include a special blue-mx or green-bordered page
+ containing an operational report, 2/

The next morning Gen. Clifton called Lehman to report that

y, 5
_ whirsiariee wanted,continued,
the White House was very pleased with the Review, /It had been &x tried on

the President at breakfast and it had "worked like a charm," 3/

3

NW 88608 Docld:32401332 Page 8
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b T REREERXY
. Because the President was not reading the Checklist every day,

H"_ Sent— & a Few rmore 2
DCI McCone wanted mm/ﬁgh-lewl of ficials be-kncv=iaster—

of-ten~sensibive
—f&oritents—beyomd the umall circle of readers in Kennechr's time--the -

Secretaries of State and Defense, McGeorge Bundy at the White House, and

the Chairman of the Joint C'hiefs. Therefore he obtained permission in

’ //{ 0"""“‘
February to extend the dissemination to fomlcials in the

. . )lug
State Department, two more in Defense, one on the Joint Chiefs staff, A\d the

Secretary of the Treasury and the Attorney-~deneral., h/
Ko Pice, ocl wes

Qesides /o‘\.g -t/' Serm’ —wpu\’ &.Ns\/
: wh‘*-ﬂ m—(.mara—wda- MM e
wAte flede sl

.....

, Del Mclove wits
~Ghasls’ g ' briefingy el the President from time to

time by The Checklist writers still took the publication to
Bromley Smith and Gen., Clifton each morning and received their comments Y,
plus occasional playback from the President. When nzh:hn: unusually

in the PIGL

interesting items/caught his eye, Clifton would make a. point of bringing

them to the President's attemtion. On 21 January, for example, he

NW 88608 Docld:32401332 Page 9 - R A T



reacted immedibely to the "quotable Khrushchev" item and said he would
get right to the President with this, A few days later he instructed
OCI to keep the White House "'up to the minute" on Cyprus developments,

"Hours will make the difference," he said,

Gen, Clifton told James Hanrahsn on 28 January that

he had talked with the President about the’@gvﬁf@éﬁﬁ@ﬁ Intelligence

| wnd
Rev:lew and Mr, Johnaon had said it Must fine, He finds it a very

od

. valuable supplement to his occasional briefings from the DCI and he wanty

1t continued without change ’

PR

)h.%/r M'" : -
J'”i:;:;ﬁt:”’r//’ Early in 196k, the President drew his aides Bill Moyers and
1

Jack ilalenti into the intelligence picture, He wanted one of them present
when he read the Review at breakfast and he was reported occasionally as
discussing Checklist items with them. Although the £eF PICL writers

continued to meet and talk with Bromley Smith and Gen. Clifton, it began to

NW 88508 Docld:32401332 Page 10
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look as though Moyers and Velenti were xxinxidx taking the doouments to

the Presiddnt.

plans to spend a weekend
On 25 March the President's pxmmx&m

s
in Texas comment
Taas 8 xtxtiooxmeX prompted Gen, Clifton to mxx that M. Johniﬁm read$ his

intelligence while WgLhe at the ranchj hes often w—end-nput- by £5

, «$
8:15 a.m. amm But 1t.}# hard to catch him in Washingten.
- The next day Clifton said that it was not necessary far the OCI representa-
tives to meet him at 9:30 a.m.}- Ae book did not move upstairs that fast,

! He gm asked that the meetings take place at 10 in the future.

' DDI
P James C. Gra.ham, Acting AD/WI, took up with/Ray Cline
the possibility of ~has inviting, Moyers to CIA headquarters foar lunch
. fne _
and a briefing, Cline wanted £xxk to discuss the White House problem
¥ asked Groha~ Fo
, with McCone, but fieettastsd<a little memorandum cn how things were going. D 4
_OCI iJtom drew up a statement for Cline making the principal points that
T ¥ was  meeting
Expxuxnoywe hgd no way of knowing whether wa—mro-m the President's
'

needs because we had no feedback from him, in contrast to the situation

JC s .
under Kennedy, The reason for this was that contacts at the White House

NW 88608 Docld:32401332 Page11 =~
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did
&% 1.0t deal directly with the President on intelligence matters.

OCI wondered how it could establisﬂ clogse links to the President's

immediate staff, é/

}.

e
1
=

NW 88608 Docld:32401332 Page 12
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A (.m;ﬁwqt.f
Thihgs remained in an—wnprediosabld state for the

only
next few months, with/occasional indications that OCI's presidential

('on\cﬂM ..
publications had hit the mark. C}Lifton‘somked’ in May that the Review

. "A AP
was the best means of reaching the President, althoiigh k@he PICL registered

at times when Valenti was interested in an i'tyme day when the

heavy on the side of bad news, Clifton saidy "It's no wonder the

) s PICL was.

/

President doesn't want to read this stuff--it annoys you." There were ™~

o —— | ——— e ———— .
i —— e eem e ccnme s smem sow o

"days when the President read and initialed both the Review and the PICL.

Canpaign
" Fram mid-year on, %x® Mr. Johnson made frequenb pol.i.ﬁioZl- trips around
the country. Clifton, who was usually with him, said he had more luck
getting the President to read his intelligence on the return flights than

on the way out, when Mr, .Johnson was reviewing his speeches.

As the election neared, Secretary of State Rusk
expressed some concern to McCone about the security of the Checklist
and seemed to prefer that dissemination be limited to the Presidént,

Mme Gwne Pancd_ He wurd doam
Secretary of Defense McNamara and himself. The-BBI-wes—esked—bo—foilow—iP——
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Je&l;hﬁ ,
feis that the President should read the Checklist daily, m& or have it read to

him, and should not depend on the semi-weekly Review, 7/

q}AD(M Re Jo Smith responded in a memorandum of 5 November 1964 4e~

belteved
W Sxikk He Yedd that the Agency would have a graceful

- readers _
way of dropping some of tix the Checklist mwixxxidmyx if the publication

were to undergo & transformation in Which it would az{h‘u:lre 2 new name, a
new cover, and a new format., It would become President Johnson's publication,
specifically designed to meet his needs. To increase the pmxxtx chances

of its being read by the Chief Executive, it would be mmitwexsux produced

pZ N AW <
to conform to the President!s working habits wg delivered in

Sor—late afternom‘mmmmmd-ﬁmﬁm
Smith noted thdt the Review, which Mr. Johnson "usually reads," was

#:

" for his evening perusgl. Smith also noted

the importance of finding -a way to establish direct contact with the

270 ¢ —{%n: avovd t:j/
President so that OCI could get feedback . write“in

a vacuum, 8/

NV 88508 Docid-33401133 Pagé_’fli_ o S e e T T
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Smith's proposal for a new publication was accepted

and was rapidly put into effect, The last Checklist was dated 30

e _ -
Norvemberkand the next day the first issue of the President's Daily Brief (PDB) -

was delivered to the White House, In substance it resembled the PICL,
but it had a fresh appearahce, and it xax came out late in the afternoom

rn r)“&. ’ . .
instead of W& early morning, Jack Valenti sent this first issue back
to McGeorge Bundy saying that the President read it, liked it, and wanted
it continued. Dissemination was cut back, so that the only persons

the ,

receiving the PDB outside the White House were/Secretary ® and Under
Secretary of State, the Secretary of Defense, the Deputy Secretany‘ and
one Assistant Secretary, tt;e Ireasury Secretary, and the Chairman of

the Joint Chiefs and Gen. Carroll, X

The semi~weekly Review was dropped, but by 16 December

o plgabmney
ac /¢

_ _ .
the DCI ordered that %hm summary swwimec of the-Turrent Intelligence

WA | with
Weekly Review be included im each Friday's PDB, The summary, titled

. )\M\-\-\
Highlights of the Week, lasted only until 26 February 1965, ‘Bﬂﬂ!ﬂiﬂh

NW 88608 Docld:32401332 Page 15 SRR R e
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failed to arouse presidential interest,
In the ensuing weeks and months, OCI was naturally

watching for indications of the success or failure of the restyled

PDB writer
daily for the President, On 13 January, /Thomas Pattonyp@Roacisncy

Coi NCT

noted that Bromley Smith wrote "fhe President" in the upper right 1°f

Copy ho. 1. Patton asked whether Smith would like OCI to type th}ﬁa on,

’

Neceahibxakkh No, 8aid Smith, Putting it on in long-hand gave it & human

touch,.

On 19 January, the format of the Brief was changed as a

result of discussions between McGeorge Bundy and Ray Cline. Bromley Smith
said he.max liked the new format end he thoug“t the South Vietnam item
was "exactly right." The Présidex{t was not interested in the names of

generals and ministers and didn't follow such details,.

page size
Further experiments in fxomak followed a talk McCone had

‘)h*— noth: "\S ((v'n-c L M"Wa

with the President) There was even a sample Brief that the President could

o

put in his pocket, though the thought of having sensitive material handled

this way made Bromley Smith groan,



In mid-February, Bromley Smith said that the
Vietnam gituation Keport, which OCI had begun sending to the White House

daily at 8 a,m., was proving to be very useful; it was going up to the
/ﬂ 4 totd ot Lo g ine £ thip—

President every morning. -

erQQg.n ters T c./wt«,r Famsacres Teir business

WA 7L LRM'L’ Somide o an .‘_J,”:?_. A
(‘Oécasionally thére wag a certain amount of commotion im

around -Briid®p Smith's office&ecause of people coming and going to

different ﬁxeet:l.ngs in the White House, One day Smith closed his door,

explaining that YEERAFGREKEX

Bundy might be able to work this way with all the
Indians charging in all the time, but I gan't, espec-
ially since I was here till after 11 last night

g Ty waiting for the President to leave.

;(\ ——————— —one day
: gty Smith unburdened himself /about abewd
" /
problems / . -
/)tor elf and the A?ency. One of them was the occasional flow of rav
/ /

clandestme infccrmaticn directly to the President, who "eats up inf orma~-
r& ¢+ rt'toﬁh re S m "\‘vﬁ fc ;’/L_

1 /
' / tion" a.nd has d "very shart reattion fuse.'?.
contrulle ) b, fe

./.

- s «L
Ao Ph ol timely
' mty edi/tor" samewhere who ¢ould make a/package of all} the many types of
. /
/ / to PDBer Joseph 0. Matthews
information, including the/operational. / At another time, he reiterated /how
/ o

ahori; the reaction X times had became at the White House, 'He also

NW 88608 Docld:32401332 Page 17.
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% /m Qe ? o'F c 40 bom \” ’ '
,-————-'—"J"——"'_ .f'!;'ff- _

On 24 April 1965 events took place that resulted in

an improvement in the standing of OCI publications in the White House.

On that day an uprising sm=a began againat the prc;;iaimal govermment of the

Dominican Republkec, The US fear that Cormunists might seize control of the

country led to the prompt dispatch of Marines to Santo Domingo. ‘Presidents
=-=28 Aprile-
coincidence, xkak the day they landed/was also the day
lidbgence )

oS DCHAT & L OW. . DL ol B 8

that Admiral William Raborn was sworn in as DCI, sicceeding John McCone.
Dominican

President Hohnson jamiamt could hardly get enough intelligence on the Rwmmmax

situation, and Admiral Raborn was determined to provide the best seridice

the establishment of x
possible. The day after he took office, the Admiral ordered/a CIA task force

on the Vominican Hepublic under E. Drexel Godfrey, chief of OCI's Western Area,

As directed, it provided "oowlote and around-the-clock CIA 1ntelligenca sipport .
Its first task each day was to brief Raborn to

to the White House," / Ix put ﬁmﬁtxin readiness to deal with xhm calls from the .

White House,mmmcalmppxkim Periodically throughout the day and night it issued,

round-up
fsituation reports, and when necessary, spot reports of partioular devalopments.

— .
All these reports were teletyped to the White House, u—éhey were read by the

-

Mr. Johnson, who was described by Bromley Smith as a EExxERX President "who eats

A

NW 88608 Docld:32401332 Page 18
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up information.'" OOI,w=my of course, continued %0 put out ito regulan

Dominican
publications, It was during the FxZwxX crisis that wordx wag received that

the President's Daily Brief had paken firm root in the Whibe House. Iomx

on 21 May that
Bill Moyers said/the President read it "avidly," 9/

Chief
The increased tempo of intelligence service to the Xrikm

route
Hexxx Executive prompted further consideration of the proper mmamX to Al
Lt DD Ly (ve

st
Mﬂ—&m&p&aﬂ.«m DDCI Richard Helma\agreed thab A

© o ———————— — o

a "greased channel" through %Bundy should be established for the PDB
and any otheé reports the DCI wants to be sure the Pre.sident sees, _1_9/

on 20 May
AD/CI Jack Smith commented/that a "greased channel" already appeared to exist

‘Tor the PDB. 11/

. mSe Stath (Me Gepngl Bundy, Bromley Somitl, ant rla

W/\.'J-( 1’4-0-&-11. J"M'i‘})\\, ellvw)
) ‘ ’ ’Q.. ‘)roc,'Je,,!"
) should be the place-of- entry for intelligence for\mt.,.lohmm,/although informa-
Helms and Cline said oKk«—

copies could be sent to Moyers and Valenti, Hmpoxak . T

-NW-88508 Docld:32401332 Page 19
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hectic : =
The ¥mxkimm atmmosphere in the spring of 1965, with the

Dominican situation coming on top of growingd difficulties in Vietnam,

caused the men in the White House to ask mote of
ARLSH - DAGRe® AL i +.7 = %2 } .

intelligence and to

UUuS

Ly )

react to it more sharply, Bromley Smith said the President has a "very short
_ {J/first from official sources and not from the press

reaction fuse." He want$ to hear/about major cevelopments,fxmx so rapid
dissemination ieésential. also warned that OCI would soon be asked to report
on every coup and to cover all present and potential tromble spots with high
precision., He said that in the furm future, OCI's reports would not say that
the Valencia regime is shaky, but that "Valencia is going to be overthrown
by a coup on the umpteenth July by X in Toonerville,” Since this would be asking
the impossible in most cases, Ric’hard h;hman, OCI's Assistant for Special
Projects, went to see Bill Moyers., He explained that Homwe-possitierfo:: 0CI

: } ’ Cont 4

. T serrite 50 pages of intelligence warnings a day, thereby taking out insurance
against amr' possible contingency, but that the office did not believe thw¥ this

would really serve the President. Lelman said OCI tried to be high]y selective

in varning of g coups and the like, Moyers expressed inderstanding of o

NW 88808 Docld:32401332 Page 20
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P/X‘(a‘;, OCI's difficulties, and the fire died down, —L}/ This episode had
. .

¥, N
AN~ ]
f ol ! an amusing sequel about eight months later when Bromley Smith pondered
the series of army coups in the republics of West Africa. He said he didnlt
think the President wanted or needed to be informed in advance of every

threatened coup, "Otherwise," he said, "you could fill the book with that

t of thing," " |
o ) . /Msﬁer—fm, reqe elps /)w,/*/ .

’
PR

“1& system now scemed to be womuc:hng satisfactonly. 0CI

was fairly” confident thatthe PDB was being’ read regulaifly by the_,Pf'esidept;’"?

writers on the , ) v _
the)fDB team wckimrx "f and'f:actions ’ /’J
qm.th,

and/s receivedfuaeful sugneations,m crlticidfns/,usua.lly om Brom y
A

the

¢ they  #*
q\ One day in June 1965 kimockii

when % de{ivered, the publi\‘.‘atim each day,
B

firat parageaph of the
/Alead item in the FDB said "Acotmmlating information suggests that Hanoi is i'

bringing North Vietnam tq a state of semi-mobilisation," The second paragraph

1. 64'/) laived
} _ “3aid_ that Hanoi's action was far short of classic mobilization for offensive

operations; kkexfxxm OCI max considered the move defensdve and was therefoare

x Brdis b axpert=

inclined togt Qiscount the view of metho thought a large-scale attack

' and Gen, Clifton

would soon ba made acress the 17th parallel, President Johnson/at the time

. — : : S R T IR PR IR
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The system for supplying current intelligence to k=

Johnson
President/was now working better than xk previously,xigdgnuirctirstrn

R esidentrasmrEating- thonRRRerogukar 1y .

To be sure, ~LTCimmdbne Pf_eg__ideny"ol
oddreesmmodtrmekkeiexxy ©CI did not benefit from the steady]playback/it

under
had enjoyed f£xxm John Kennedy.

On the other hand, kksooockkexxx OCI was fairly confident that the President

was reading the PDB regularly, and the writers on the PDB team received

useful fuggestions, criticisms, and reactions--usually from Bromley Smith---

.when they delivered the publication each day.

P

NW 88608 Docld:32401332 Page 22 .-



were at the LBJ ranch, Late in the afternoon, the PDB recdived a phone call

from Bromley Smith, who said that Gen, Ci:l.ftm had called from the ranch,
H‘p A/ beeo 2Rl bq .D[\L Aol

I«lﬁ first sentence of the Vietnramese _itemj"’bﬂbﬂkﬂtﬂﬁﬁmr:&w

W< concerned about the whole pieces The President was out on the lake ak

and was not expected back for several hours., Clifton at first felt he should

~ ’ '
summon the President to shore, Syith discussed the matter with the PDB writer,
Thomas Patton, and there was further conversation with Clifton, who decided

xtockkm simply to add the word "but" after the first sentence and contiinue with

wes & vl
)o.N

the s=exmd somewhat reassuring secand sentence, The cas illustrated aZein-

" the potentiality of the PDB far causing excitement in the White House fatiyy
entourage, o ‘o
‘ : Ehaemnoone
[ Foreign developments often rxxxmd provoked aimemmsibome *

spirited reactions from kinoddrtie Bronley Smith, but it was not often that

rna f‘f’l OL *‘L .
he expressed surprise mrxmixirxtiex at the intelligence he was reading,

substance apart. One such occasion, however, came when the PDB ran an item

iz

about dissension between Rumania and the Soviet Uniom, An intercept revealed
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that Ceausescu and Maurer had complained to Shelepin that the USSR acts on

thg international scene without consulting its allies, just as in Stalin's time,
The Rumantans oiteci the 1962 missile adventure in Cuba and Soviet positions

on disarmament, Shelepin agreed that more coordination was needed. Smith was

particularly interested in this item and remarked tiakxitomsdtRaxkasiteiton

to PDB writer Archer C. Bush that it was "fantastic" that we could get this

kind of information,

Bromley Smith now and th2n modified or rewrote items when
l}e felt that they might confuse or unduly alarm the President. In December

1965, for example, President Johnson ordered a halt in the bombing of Xexkk

¢ '

Vietngm %m in the hope of getting negotiations started, A PDB item reported

-

that Hanoi had proadcast a tough restatement of its position, making no reference

, this would be
to the pause in air strikes, Smith,mesxafeisx afraid thet tkmxRrestmeix

taken
Tkerpxekext as a rebuff to the President's effarts, reworked the text to

avoid this interpretation since the VMP_‘
erpiasixxkiadockkexbroadcast did not constitute official government statement.
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s 2le 10us t
zn Quite clearly, the Whive House staff cringed at bad news

from Vietnam, When the PDB reported in April 1966 that “the political situation

averred
appears to be rapidly worsening" in South Vietnamy and fpxmexxkt that Ky

might soon have to take drastic measures to restore autharity_ or make major
concessions to the Buddhists, Smith remarked that the article was pessimistick
and that '

Wmooadat he had later information, It was, of course, one of the perild of the
PDB operation that the White House sometimes had ixtex fresher reports fram the
field, Smith handed John Heidemann cables reporting that Ky was going to
. : &S
formulate a new constitution and that the State Departpent looked upon this g
hopeful, Heidemann agredd that’ OCI had written in ignorance of this informatoon,
but added that offhand he wouid not be optimistic.

b . A few days later Smith read that "There was no real improve-
mert in the situation today..." and said "You're going to break the Preside;jf.'s

o : whole
heart; he thinks things are much bdtter today." When he finished the/dis -

heartening S
¥exirexixx report, he tobsed the book in the air, whistled, and said, fe'll
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have fun tonight, But that's no reason for not writing it as you see it."

Smith had catse for unhappiness again when the PLB had
' ' a
to repprt that/Pakistan officialx felt that bis contry was sembedilyr=sfa.

temporaridyy-drifting apart from the US and would probably establish closer

B PDB writer
rela.t:.onships with the Soviet Union. Smith told/Allen Valpey that ihis article

was a "shacker" and that Walt Rostow would be disturbed by it. (Rostow

had replaced McGeorge Bundy ax in April 1966.) W e b vse

*@a’"
Although #5# Jokn McCone had not taken up a/suggestion

in-Kermedyto=bimo—
that the President's daily give occasional coverage to CIA activities, R&X
Admiral Raborn as DCI did adopt this practice, Bromley Smith reacted

negatively to these reports, Howevei-, apparently believing thé.t President Johnson

-

did not 1ike them, He particulwly chjected ip 1966 ta & PDB Annex explaining

. Fee iy
boooentr
~ how CIA used a portable ultra-violet light device §n Vietnam to detect

guerrillas who sexm had recently ha.ndled weapons before mingling m

with inno-eng villagers. Souirt i) net \(M"— e '4’4“-7 A

i He beliered t“{ _____.
Ngdvestised o 4G PDS, \/“"7”& Pros denr photed e
informed of Sone A a.ar*(,vw’fc: e 'Dedt 'r‘/\a-wLoQ
Lo /\h» a MM/‘MJW.
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‘fl,,‘ Js QJ Cooi b wat dDI, €, Drecel Gﬂd({f"--’ we § D/d(;(

-8
-'Av.{ el el Lol men = £ Db/ﬂ(—(- Eﬂw‘l!] fa bt ~me?=
. Wil then~ ened e PHB wiikerrs

\\

.

Late in July 1966 Bromley Smith said that he_ had some ideas

about the PDB and would like to get together with all the writers.) He~metwitimm.

T oz in the Langley building on 3 August. He prefaced his

Tromrgik
remarks by sagpomgrckhadnduoddoorksx®8®X expressing his satisfaction with the way

He explained, however

NENEOEE I X X KRE X KNERBAREEE N L

the President was being servedj Me had no criticisms,

_. anan")
kososyexy that while the President "tolerates" mmammagymous documents, he

is much nmure x responsiire to é. personalized document, He wondered whether the

‘how DCI. _
Brief could be signed by Mr. Helms,{Then ixm it would become a personal link

between the President and the fiirector. In regard to content, Smith said the
_PDB did not have to alert the President to irpending crises over which he would
have no control. Rather, Smith thought ik the PDB could be most useful
v’CnJcr.\ ) -
by qa-ﬂing—{m&a_:hst-gdmpithy judgments}m situations with which the
) President is or will be faced. Xm Smith said these judgments would be accepted;
OCI did not have to support them with argumentation or evidence., Smith

emphasized that the Brief writers had to be fully up on US policies and should

e e

adequatel$
read presidential speeches, He felt the President is kept/informed of
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Vietnamese military developments by other means; the PDB should carry more

Vietnamese political and economic items. x¥Smith urged that the Brief |

have more coverage of

R R R R R OB EX N EROR A X KN

Europe and said that Panama was another subject

high on the priority list. 13/

0CI promptly set about adopting Smith's suggestions as to

: © Soon
content, and Smith,commented that he @ noticed the change. b/

, 14 r— Hg./mg Srona g L N)
LW hay £ Lo 1

—>

' Bad( Ao A srni—o j&/lnr?
J— l .

alterestiom
A major ohange in the PDB system occurred at the end

of February 1967. Seemingly all that was involved was that President Johmson
decided that he would rather get the Brief in the morming than in the evening.
| time

However, this change in delivery/forced other changes. The President wanted

the Brief at 6:30 a.m., Just'before he began reading the newspapers., This meant

that OCI's closing time on the book was 5 a.ms Nonetheless, the PDB had to
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be written in full knowledge of Xk®m what was in the morning press.
<D

As/E. Drexel Godfreyx commented, the schedule ¥put "the highest premium’
on making the publication up to the minute.," 15/
1}(\‘( P‘ . -
Because the @@ now had to be delivered to the White House

Situation Room by 6 a.m., the PDB writers mmxaim no longer had a member of

the President's staff uwp and avaiiable to receive the book and comment on it.

o having make
This meant that there was no point in/the writers makimg the trip to the

‘v

white House, From this time on, the PDB was delivered by couriers. To make

up for the loss of the morning conversations with Brdnley Smith, an OCI

staff member would visit him occasionally to check on how things were going,

and there was also communication by phone,

¢

' . e He PIB
Shortly after the changeover to the nefrjichedulgy
commenting on the Prestdent's reactiom, _
Bromley Smith,zatbocmiix@@¥xkiack said emphatically

that "we are much more certain now that he's reading it." He alsb made a -
point he was to make several times subsequently, which was that he disapproved

017 annexes to the Brief, He was afraid that if the Brief were burdendd with

———~——t—y

Al

an Annex, the President would put it aside for later reading--and then not
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S a4 %‘—‘Tr' ;- W f A~ Tk (len -'/z‘p\ ’-{)‘ s ( .

(l/ r),m’tA '/o Thommnrrre 7 Comclorsimme or= '
i \. "/‘.-/u/f.\.-d" * a i 6_.-,—_.8.,»”‘,-;5" .

get back to it, In Brmxieytsxxkx Smith's view, the PDB should be of a
It would be

length which t._ho President could whip through quickly, mdemmm . :

be_ better if annex-type reports were sgnt down sepa.ra.tely. i@\,\ -
Smith continqed to admenish OCI writers now and then kyx

Ixrgragaxkex about the .words and phrases they employed in the PDB. He acmitted

that thet it was hard to know whefe to draw the line, but he rautioned thet

SELa0n. the--staficshould:be-cerefni-wbout did not like "hopping mad," nor,

As a rule of thumb, he said the writers should avoid seeming frivolous or light-

L —

: an another occasion,did he care for a description of India as an "unwilling bride.i_--'.';f

— — “~_ ——

At the President's fequest, OCI on 7 September 1967 begah

. ' ' dealt
to attach to the Brief_afmcial erort on North Vietnam that mcdsboimsx mainly

- with the effects. of the war. /The only copy to go outside of the Agency was
' . ’ \

addressed: "For Bromley Smith - Eyes Only for the President," ﬁeginning with

the issue of 6 October, this gpecial geplhrt carried a new sectidn on North

Vietnamese treatment of political attitudes towaré the war, expressed in state-

Vit

ments and demonstrations,
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. In Nevember DOI Helma taiked wiph Drexel Gedfrey and

Richard Lehman about the PDB, ¥mimx The Director expressed yeat%atisfaction

. the
with both the Brief and/Special Repgﬁ. He said the -latter ix was '"really

hitting the mark." He urged' that OCI try harder to pxExmmkx come up with items
[y !M’«ﬂ,
on the personalities of men familiar to the President, wh?i/ thinke in terms

of pebsonalities, Helms also asked that the PDB give more attention to
coming visits c:f worldx VIPs to Washington and to each other,
No major changes in the PDB were made during President

,.u(f‘d\-

Johnson's time after the introduction of the Special,\North Vietnamese—

Hepep, To allx appearances, the Brief had evolved into a document satiafactory
to the President, amd it kept serving its purpose throughout the rest of the

administration,

' ¥ X All OCI analysts who have worked on the PDB are familiar

in the White House xx holding
with a photograph of President Johnson sitting/with Lady Bird and/his first

grandson., In his hand® is an issue of the Rresident's Daiky brief, aicimiesisa—

| | s
—eppears=to-he-reaing - Xxeetxy  This homey picture epitanizeﬁ/ the position
L ‘ 056047)164/ . )
kdxx OCI hoped the Brie the White House, And perhaps it did.
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The importance to a President of a steady flow of
first-class intelligence is self-evident. Whatever sc‘ope and depth of in-
formation he can obtain from the public media, he still needs the intelli-
gence that comes from f.he utiligation of sensitive technogical means and '
clandestine operations., He is entitled to'ob:jective appraisais based on all
sources, publi§ gnd gorvernmental. In planning American positions and actions, -

’er“Jl d }Vva “LZ_ P‘?" e aned vr.SAS(c_ JM(opn:;c-—o—Al‘/ |
he\xmme—;ost souhdly based estimates\ol')ﬁ: foreign situations are—dikely— |-

CIA and its predecessor, the CIG, have met these p(esidential

intelligence needa._ what they have furnished the Presidents has been determined

by - ne interplay between the intelligence organization and the White House,

_ learn what each -

The Acency has been pxmpresbcomt eager to pxewiiroduedxkim President wanted H

} o and .4_,1 s Aag Frve el -
in terms of subject matter, timing, fm'mat,/style, Ler—the-mest—pert;—id

7

Phee - /46 re-
7

—:A 0 PR L&.\' 4(,/%/‘—,( Islf 6’$ -'J-x. 7w ’ .

At the same time,
,’é‘_ -f;-f:‘yl::;,‘ ")_‘."t,_wliu.‘:‘.,.lLlA{.‘pL‘ﬂ._

befare-the—Presidentemhan-hranebiigatad~to Sea Shab L -TeUeives—ShoTeponte—
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74 J"m >€ Z 17/1 .,/ a [ ’H7(7'h~ /‘/{ﬂn/_s‘ j( &/l'r o~

lle 7
- I ww{ d
/’ —tr— AC AN }eﬂf AI‘/_ I-'/ ‘( (/,4 f'ftd/

//-ru/t eSS At

—infermatione— “There has probahly never been complete agreement between

/

CTA and the White House on what the President really needs to know, but

a degree
mocddddonte of muti#al toleration usually prevailsx so that a President wi Ll

Leeept ' ‘
Me thihgs he isn't particularly interested in and CIA will repmxk

carry on certain lp‘nes of reporting si.mply' out dof regard for a President's

idiosyncracies.

In serving Presidents Truman, Eisenhower, Kennedy, and

Johnaon, CIA's Office of Current. Intelligence fm-m

—Z, Kol Lo e Jive )

| \

i'/s Meffd_fq,

/“:'---__ ,.__-J-’yv:-( .%—M""’—&»

although the method was adjusted to accord with each President's prefebences.
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