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MEMORA.NDUM FOR THE RECORD.-

SUBJECT DCI Presentatlon to the Presxdent's Forelgn Intelhaence
Advisory Board, 7 December 1962 .

1. After concluding the discussiOn' on Cuba, ';he Director told the
Board that he wanted to report on the status of OXCART. He not_ed_tizhat. we
were on schedule With the air_crgft, .and that five would be completed by the
end of December. He said thaﬁ:‘ one ﬁad reached MACH 2.16 at 60, ()O-O-feet.'
Thére had been some trouble \Qith the J-58 engines, but all problems were |
soluble. He sa;id the progress on the aircraft wa-'s'runnin-g ahead of that on
the en_gines, and noted that we had had 75 hours in the air with 1_8- hours on
the J-58 engine. He said he had been m direct contaét with Mr. Horner to
insure that the progeét was receiving top prmnty Dr. Ki}liari asked if Pratt
and Whitne);r had their first team ig and the DCI said yes,' but one of t_he
problems was that Hamilton Standard didn't have é.cc.ess to every’thing in
Pratt and Whitney unless Horner.paved.the way. |

2. Dr. Baker asked if there had been a s_ollution_to the fuel puwmp
problem and the DCI commented tha.t hé believed a solution was being reached.
Dr. Ki;lian noted that Bendix was working on an alternativ.e fuel p_ump.. The -

DCI concluded by saying that while the radar cross section was not as small

1.

as we had hopead for, it was being worked on.
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’ '~ 3. Mr. McCone then turngd to the budg;at and noted that some
difficulties had arisen in this connectiaon énd iﬁ the over all field of coordina-
tion. He reminded th_é Board that they had wanteAdl hifn to review the budgets
of thé whole intelligence community, and noted tha;t the military'intelligence
budget was .90% of the_: over all effort. He :;‘,aidltha-t he had discussed this with
: Secrgtary McNamara. Dr. Killian reitéraféﬁc‘i that he tilought the DCI sl';ould |

?eview the whole i.ntelligenvce bﬁdget.. Thé DCI‘noi‘:_ed.. that iﬁtelligence in |
: Defenée was going through a tr#nsitional period with the developmenf of DIA

and other changes. General Doolittle exére,ssed surprise that CIA was only -

10% of the intelligence budget. The :DCI pointed out that Defensé wa§ speﬁding
',$-3';‘§34‘4, 000, 000 on intelligence and CIA only $363; o_oo‘, 000. 'fhi; was an

increase fro%n $2, 250, 00C, 000 in the past, but .De:,fer.zse had put 21l reconnais-

sance of the Navy ;.nd Air Force into its int_elligenc_e‘ budgét. He said he did

not believe this was correct, and -.thought it shbuld be delétéd.

"4.'_-' -Turni.ng to the CIA budget, the Director éaid he had instructed the
Agé;xcy to keep at the léyel of last year--this “;.S about-sj$5303;--'C)_0'(;Jf," QOO less than
what had been asked for by the various departments. He sé.ié hé théught the
Agency h;;d.:worked hard to keep the Budge_t down, and noted that ghere had to
be additioﬁa_.l funds for oﬁerations against Cuba. Thel_-e.was an increase in
NPIC, a'nd as a result the budget was $425, 000, 000 versus $405, OQO, 000.

~ The Bureau of the Budget had cut-this to $381, 000, 000 and taken $20, 000, OQO
fo.r‘ Cuban operations to charge to the Reserve. The DCI s;id he found this
unacceptable, and thought the cqntingency should be pure. At this point
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Mr Clifford said he had run across the phrasé, MONGOOSE, on several -

—

_occqsions, and .asked what this involvg:d. -The DCI then explained briefly thé
MONGOOSE pro;ect and how it was set up. He said that after his discussion
with the President and Attorney General last fall, it had been decided to

' p.tiliz‘le all resour_ces to unseat Castro. He went on to mention sorﬁe of.the
ai:tivitiés of the project. Mzr. McCone then‘said he did not favor continuing

. sabotage and guenlla operations. Ie notéd ';hat he 'Was very disturbea about
the future and felt that there might be a confrontatlon within the next few days,
and that the Russians might light up the SAM's. He said he had no way of
exp1a1mng why the SAM sites were being left there. Dr. 'Langer asked if it
m1_ght not be for fear of a.n invasion; the Director said he did not think so

because our miliiary forces could eliminate the SAM sites without much

trouble. D R /
5. Mr. McCone then said he wanted to d.‘I.SCU.SS the NRO av;'ee.ment

.He said that it had not worked and the Director of NRO feels that he must

‘have fiscal control over CIA projects ar;d 'rev;,w programs progressrvely

week By week and month by month. The DCI. said this \§a;s wrong bec;.use t.he‘

apprdpria.tiOn was to CIA and was approved by a different cornmittee of

Conéress to whom we 'were. responsible. He noted that CIA could handle the

project more clandestinely. He had disc;uésed tlﬁis-matter with the Secretary

of De‘fense but had reached no agreement. Defense is withholding

$140, 000, 000 and asking CIA to fill out certain forms befc;re they wil_l advance

the money. The Director said that such a_decision cannot be made retro- *
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