‘Page 't 1 ."

JFK ASSASSINATION SYSTEM
e IDENTIFICATION FORM

..____'-_._...'-_-____.....-_.____.._‘.........._..__.-.._.___....-____...._—q-__.__—__._.._....._.a.__-_...__-____

- AGENCY INFORMATION ,

AGENCY : PFIAB 3
o2 i RECORD NUMBER : 206-10001-10002 . . . ' ;
sits, 29 -RECORDS: SERIES- ¢ PRESIDENT'S EOREIGN.INTELLIGENCE ADVISORY BOARD
| AGENCY FILE NUMBER : | . . |

-—-—-————-—~E—g-—e---,—_--—---------——-———-—-—-m--—————----—-——————P-—-————————-

DOCUMENT INFORMATION

ORIGINATOR : PFIAB.
.- _FROM : -
-~ TO : L - - * 3
~ TITLE :,MINUTES OF MEETING OF JANUARY 30 1964
DATE : 01/30/64 ‘
" PAGES : 87 . - : S |
 SUBJECTS : SUMMARY OF JANUARY 30 1964 MEETING

OIAGENDA FOR JANUARY 30 1964 MEETING

'DOCUMENT TYPE : PAPER, TEXTUAL DOCUMENT
CLASSIFICATION : TOP SECRET ; 5
‘RESTRICTIONS :.1B, 1Q 7 & 7 & .
: ‘CURRENT - STATUS : RELEASED WITH DELETIONS
DATE OF LAST REVIEW jn:éee¢a£: // /[
- OPENING CRITERIA : ﬁg 0/ 257 ZL/
' COMMENTS : |

______——--———_————_q—————-——.._.__—_—_-—————.———————_—.——————_——-,—-—..__-.._...._.____———-—

[R] * ITEM IS RESTRICTED
NW 88132 | - . ; .
Docld:34671877 Page 1




“Diff Files” for NARA 2025 Documents Release
JFK Assassination Records

: bl . Notes:
ol This file highlights differences
Generated using diff-pdf and OpenCV. . Black text on a blue background inidcates content
Thanks to the Mary Ferrell Foundation and between the 2025 release, and previous releases. ihat wadiaeusly redadod usingBlack ok
The Black Vault for their archiving work.
maryferrell.org ' Red: Newly revealed in 2025. | did my best to be accurate in revealing what is new,
theblackvault.com Blue: Present in earlier releases, but not in 2025. but please confirm with the original sources
github.com/vslavik/diff-pdf Unchanged between versions. where accuracy is essential.
openceprg . Created by: x.com/hlywdufo
JFKdiffs:com

For Original Documents visit:
archives.gov/research/jfk/release-2025



— e - — — - — S - e e —
~ .

2025 Release under the Jph'_n“_f:. |

1992 il

e
ca -

S

L
e ce b

SRR ;
QL e s iy o -3 IV o
Fisdnsanles o

—

oo




NW 185"
Docld:2492
w BfEs ©

1d:34671877 Page 3

ITEM

PRESIDENT'S FOREIGN INTELLIGENCE ADVISORY BOARD
AGENDA FOR MEETING OF JANUAPY 3@ ,1964

TIME

9:00 - 10:00

10:00

11:00 - 11:30
11:30 - 12:30

112:30 - 1:45
1:45 - 2:30
2130 - 4:00

&:do:-.szoo

5:30 - End of

Day

11:00

SUBJECT

Chalrman's Time -

-

~Aeting Dlrector of central Inte1ligence
Lt. General Marshall Carter

Execuhtme_S&s&ion

Director, National Reconnaissance Office
Under Seoretamy Brockway McMilldn, USAF

Executive Session “ (

Lunch-—White House Mess

Consideration of Report to the Presioent
Meeﬁing,wrth~thalPresident

Executive Sesslon and Discussion of
Future Board-Business.
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Attached memoranda, (Tabs A through H) were used

by the Chairman as the basis for an oral briefing

on the Origin of the ‘Board at the PFIAB meeting

with President Johnson on January'30, 1964,
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December'l5V1963"

) : "WASHINGTON ' e P QLM .

'PRESIDENT'S FOREIGN INTELLIGENCE ADVISOnY BOGRD

" Origin of the Board: From 19M6 to 1954 a variecy of ad hoc groups
were constituted at the .Presldential level to review selected aspects
of the total U,S, foreign intelligence effort.,

- In 1935 the Hoover Commission on Organization of the Eyecutive
Branch of the Government recommended a permanent bi-partisan "Wateh
Dog Committee" (to be composed of members of both. Houses of Congress
and of public-spirited citizens) to make periodic surveys of the
organization, functions, policies and effectiveness of the foreign
intelligence activities of the several Government agencies concerned,
reperting thereon 'both to the Congress and the President.. President
',cisenhower rejected this proposal i o . :

. In Februaiy 1956 as a tactic to forestall creation of a watch
Dog Committee, President Eisenhower issued ah Executive Order (Tab. A)
establishing his own Board of Consultants on Foreign Intelligence
Activities, to maintain a continuing, independent review of all U,S,
foreign intelligence activities., President Eisenhower's Board
functioned continuously from February 1956 to January 1961, (The

'r\membership of the Eisenhower Board is listed under Tab B. )
\

\.-,

in January 1961, President Kennedy decided that tnere was a :
continuing need for a Presidential advisory board on foreign intelli-
.gence, but deferred temporarily the appointment of neiy members. In
the interim he requested that the Executive Secretary of the prior
Board remain in office and that he continue to review and report -
to tne President on the conduct of our foreign intelligence efxort

'_uisswon of the Board

On May 4 1961 1E‘ollowin<T the disaster suffered“fs>
by the U,3, at Cuba's Bay of. Pigs, the President, by Executive. Order iy s s
" No., 10938 (Tab .C), established the President's Foreign Intelligence
Advisory Board. This Order directs the Board (a) to conduct a. con=. -
tinuing, 1ndependent review and assessment of all functions of the
~departments and agencies- having responsibilities in “the foreiin. . - h
intelligence and related fields"-and (b) to advise the President with ok
respect to the objectives and c¢onduct of these aetiyvities, whiech '
are required in the interest of foreign policy, national defense
- and security., The phrase.'related fields' pertains to highly g
.+, sensitive covert operations. relating to polifical action, prepaganda,
- economic warfare, sabotage, ‘escape:and evasilon, subversion against iR
~hostile states or groups and support of indigehous and anti- communist & f
- elements in threatened countries of the free world. These covert F ol
‘-cnerations are to be’ conducted in such-manner that, Aif uncovired,
the U, S,. Government:can: disclaim reSpon ibility for them

'Executch Order

5 ' £ hall be’ appointed from among“?
: dualified;persons outside the'Government “appointments to

Docld:34671877 Page 6
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' Executive ‘Secretary) which are responsible for keeping the full

~and Specified Commands, the -Army, ‘the Navy, the Air Porce, the

“the niddle East Southeast Asia,:and the ‘Far East.

fdaily, weekly," monthly, ors i o
. Azgency, the Defense Intelligence Agency, the Depalcment of " State, and,,,.wif

e inelhudie eurrent. intelligence :reports. and-acpraisals of significant.:
S day-to-day developments;

.- Intelligence Estimates):
*Jj_dnd aircr ft reconnaissance”

g
T

the Board have been made on that basis. (The Boa rd 15 menbership is.
listed under Tab D, The Board was chulred initially by -Dr.:.. - ;
Jemes Killian, Jr, In AprPll 1963 when Dr. Killian résigaed, Presioent T
Kennedy- aooointed Mr. Clark Clifford as Chairman, In appointing : ‘
Mr: Clifford, the President directéd that the Board "continue to
perform the highly important function of maintaining @M. independent
veview and assessment of the objectives and conduct of:ther foreign
intelligence and related.activities of. the deartments.and agencies
having responoibilities in ‘this field,” (iab E) Wi T L

1

Coincident with Mr. Clifford'" appointment the P esident
made a public announcement. emphasizing that he would "coniinue to"
look to the Board for non-partisan, objective appraisals of the- :
activities of our intelligence agencies in order to assure theilr
efficient management and maximum effectivenesc. (Tab P)

Review Procedures of thc Board The Board naintain"ius continuing,
indepenaent review and assessment of U,S, foreign intelligence - : i
activities and covert action operations throurh the following means.ﬂ'-'

(1) Panels (composcd of designated Board }Members and the:

Doard informed with-.respect to significant actions, problems,-gaps; -
overlaps, and deficiencies in Specified areas of the overall foreivn .
intelligence effort ‘ R _ : g

~(2) On-the-scene reviews, both in tne v.5. and abroad of" - ,
_intelligence related activities. These reviews (made by desicnaced;l;
Members and/or the. Executive.Secretary) encompass pe rtinent aetive "
1tiés of the CIA, the Departments of State ‘and Defense’ the’ Undfied

National Security Agency and the Service Cryptologic Agencies -,Sucnf
reviews have been made at the Seat of; ‘Government, elsenhere in: the
Continental U,S., in Latin America, Scandcnavia, “urOpe, Africa,'iu;..

(3) Review of: periodic progress reports ard soecial reports,j?fﬁ;
submitted to the Board by the military and ciVlliar int elligence R
agencies et ‘ :

) Review of major, ntelligence publicacions, produced on’ a
"spot! basis by the Central ‘Intelligence:

by the U,S., incelligence community colleatively, ~These publications
‘Natlonal’ Intelligence Estimates, Special 'f,
‘andithe intelligence results of satellite jhnmw

issions.:i_

P! “the .Secretaries,
ﬁPresident's Sp




(ﬂm-Assistant for National Securi y Affairs the. D’rec tor of- Ccnbral -
o Intelligence, and the Heads of thc everal intol’igcnce aqencies--

(7). Frequent meetings of the full Board ;p.* | ]j'é* ﬁ*f“eif“

Neetinzs of‘uhe‘Board° (From N ¥ lgol throvgn Nove“oc~ 1963, |

- Prezident Kennedy's Board held 25 separate meebings-covering a. ol
'tObal of 39 deys. .These meetings included. sessions with - tqu; i,
President, iwhich provided opportunitiés for discussion of topics of

major eirnificance (President Eisenhower's Board hela 18 meeuings
covering a total of 39 days during its five—year tenure,

Recommendations of the Board During the nast 2% years uhe Board.
submitved ©o The President a total of 170 recommondations summar- .
ized under Tab G, (During its five year tenure the Eisenhower J:,wf {
Board made 42 recommendations, these are summarized under .Tadb H.) -~ - !
A large percentage of the recommendations made by Presicdent Kennedy s
Board involved activities internal to the Depariment of Defense; a
lésser proportion involved activities internal. to the Central - o
Intelligence Agency and the Department of State; a number of ‘them
related to activities of joint interest to two or more member

agencies of the Intelligence Community, Of the 170 recommendations,

the President approved 125, disapproved 2, and temporarily deferred.
final action on the remalnder.  Of the 12; aoprovcd rccommendations,
inolementing actions on 85 have ‘been substentﬂally complet ted,” (e
- remaining Presidentially-aporoved recommendations deal with o
.'»_subsu.ntiVe Intelligence matterswarranting continued Board atuenuion

7. .and, possibly, ihe submission of further Board. recommendation'”to
i the President LS eatds , s ‘ ?

.QiTntellivence Areas of Maior Concern —viTheSe7include1

S H1) The ever-increasing cost size and’ complexwty of the
overall intelligence effort, . This .fiscal year the effert wily -
cost $3.7 billionh. Its personncl strength is 1n excess of: 1a9 OO‘
% (Of this number,over- 131,000 are in the Departmeni of Défense. an

Cel 27500004 CIA,) . The effort is diffused throughout 2 number .of
“Government agencies inoluding the Departments of State,. Defense
Army, Navy, Air Forcej. :the - Defense. Intelligence Agency;: the = 5
- *National Security Agency, ‘the: Sérvice Cryptologic Agencwes- thej:
. Undfied, Snhecifled and’ Compo ent-Commands, and the Central P

Intelligence Agency

Ao (a) The acquisition onf.a priority baSis of crucially-needed f
ﬁinteiligence on the*long,‘ g missile capability of the Slno Soviet
“bloc, B : ‘

';““Wt.(?) The National Reconnaissanoe'Pro~ran for t G collecuiOn'o; L
protographic and signals%i‘telligence through suryveillance satellites,. é?

CORONA, LANYASQ, GAMBI” :ARCON, U 2

Prment; handem
yé“lect nicsgem
fvehicle&

e
A
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(5) The handlinw and analysis of intclligoncc information
(received 'in massive amounts) as the basis for (a) the. preparation
of appraisals of current intelligence indlicators, and early warm-
ing data for:.timely 'consideration by %4he President and ‘other.
oflicials, and (b) the. formulation of longer-range national
intelligence estimates for use in the policy—m <ing process

(6) The U, 'S clandestine espionagc effort for the collection_

of vitally needed intelligence concerning the pla ans, aéticns and

capabilities of the Sino-Soviet bloc in.areas ‘significantly affect?;;”f

ing our national defense and: securiuy.

(7) The safeguarding’ of sensitive U.S. information (including
intelligence and intelligence sources and technioues) by means: of
(a) positive counterespionage ‘penetration of Soviet bloc intelli:
gence operations targeted against our Government on a- uorld-wide
basis, (b) the security screening and security suoervi ion, of
personnel engaged in sensitive U,.S. Government activities, and
(¢) physical security measures for the protection of scnsitive
U.S. material, installations and operations.

(8) The covert operations conducted by the CIA in poiitical fﬁ'

action, propaganda and related fields with the objeetive of :: -
inlluencino the complexion and orientation of seleoted foreign
governments. -

!

(9) The- budgeting and management particularly in the :
. Department of Defense; of the: complex programs which make ip our
total foreign intelligence effort. (Over 85% of our foreign

- intellipgence dollar expenditures falls within the management and ll
F Contyak. reSponsibility of the:Secretary of Deicnse s ¢ 1Y

£318) The coordinationgandLguidance of 211’ si'nifican 'aSpects
of our entire foreign intelligence effort as a means of: achievingf
maximum effectiveness in meeting critical inteilig re needs R o) dyge
our Government 5 , s

53¢
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' | SUMARY OF RECOMIENDATIONS SUBMITTED TO
i .~ THE PRESIDENT BY. THE PRESIDENT'S
' . .FOREIGN INTELLIGENCE ADVISORY BOARD
1 ' ‘May 1961 - - - - - Vovember 22, 1963

‘Board ROpOPuS of July 2, Ju 18
(October 4, and October lTL~1961

. Rec.i#Y: “The Board made a series of 17 recommendations
¢ — calling for (1) a redefinition of the role of
o | “the Director of Central Intelligénce (DCI),

g . .. and (2) a reorganizatiorn and redirection of

‘ ‘the ectivities of the Central Inialligence
fAgency (CIA) These recommendations were
submitted on the basis of a Board study re-
quested by the President in anticipation of -
the appointment of a new ‘DCT which subsequently
took place on November 29, 1961, . The Board
recommenoed as foilow~- ' '

Thet the President-designate the DCI as the
Government's chief intelligence officer ‘having
primary responsihility for lending coord1nation
and\guidance to the fotal U, S. foreivn intel-

! fﬁ.é | . ligence effort, \
§ (2 That the DCI consider establishing a small
; ‘staff to assist him in providing coordinatioun
il and nrLidance to che 1ntelligence effort.
s (3)°  That the DCI although retaining over-all

ﬁ;f , ,responsibiliuy for the

President to assign to
day-to-day operational

"That‘the DCI be housed

CIA, be directed by ﬁhe
the Dcouty DCI the
direction of the CIA,

in the Exeoutive Office

()

of the President, in order to’emphasize hils
role as chief 1ntelligence ofricer of the
United States. . ; s i o

That the DCI. consider taking with him to the
‘Executive Office bthose CIA personhel enaaged
in The: preparation of national intelligencp
estimates and evaluations.




r

_g6a czemsr—

That ‘the DCI participate with the Bureau of the
‘Budget 1n its review of the intelligence budgets
of uhe various U, S, 1ntellivence agenciea. i

P BT s
02 835 SN TP AT b - o
R ST ey AN ek s e B Ly S

"That the DCI be rcoponoible for (1) overseecing
the ‘preparation of national, inuelTigence estimates
by ‘the intelligence community, (2) assuring the
.ftimely flow of intelligence to the dniae,nouse,
wand ((3) providing intelligence briefings to the
‘Prcoident ‘and other Vinite House officials as

required,

v

That the'DCI serve as Chairman of the U, S.
intelligence Board (USIB) and represent the
‘President on inuelligence eolicy matters at
the nauional level

“That CIA (l) lace incrcasing emnhasis on the
acoulsition o? "hard" intelligence, and

(2) decrease the excessive enphasis being’
fplaced upon covert action progrems.

(10) That CIA devise means for identifying and
. eldminating covert action,oroéremb of low~
Apoteﬁtial ‘ : ; ’ .

That CIA co#*ider the fea sibility'of trans-
ferring clandestine operations and covert
operations from CIA to some other agency.

Thaet, 1f feasible, the headguarters administra-
tion of all or portlons of clandestine
activities be relocated to points outside
‘of Washington (e.g., to New York City, and
other appropriate pomﬂts)

That deeper cover be achieved for all clande tine
activities and covert actlons, '

7

That efforts be made to rcduce the visioilitr
of our foreign intelligence activities

through (1) a2ction by the DCI to reduce to

a minimum the appearances of CIA .officials
before Congressional Committees,; and (2) action
by officials of all  intelligence agencies to
refrain from public statements zoncerning
substantive intelligence matters,




(25) ' Tnat improvements be achieved in the qualtty
of CIA personnel . 5, . _;

(16) That consideraticn. be given to: a oossible*
change 1in the name of thc CIA. ‘ .{';iff.xt”

1 A A%

Blin, V08 o ool

'

tion and staffing of the CIA; wiun a Vi%wﬂﬁéa;'-‘
Aincrcasinc 1Ls effectivCpeua;_ S i A i 4

(27) That there be realJrnm“ntg;*n uhC o“ﬁaﬂi§é~V?f

Ta

¢ ‘lhau positive action on the new leadership -
' of CIA be taken as soon as possible. ;};«5n+w«343"--“* i

Board Rﬁport of Julv 2- 1901

mj \Iiun c. V"@W \,0 23
sucn cover pO”iuiOno 1n unorOp‘l

te iﬁSuarcps.

Rec. #fiz - ‘Thet the U. S. In*elligcnce Board create the--
gk 0 , - means for assessing and report*ng early warningiﬂé
LI indications. of" oeveloping cold waptepigigut s tal

: ' situations in any vart-of the world (sucn ea

" - - warning to oe handled sebarately from- "hot war
A indications dealt .ith in the Hational Indica- .
tions Centér of the U. S. Intelliﬂonﬂe Boa“d' :
.Watch Committee) =

That there be 2 streﬁgthenwnv of the capabilities
FERBESEIRT of ‘the National Security Agency (MNSA) in. the - '
F =0 . - acquiring and processing of Communications.
. ' Intelligence and Electronics lﬁtCl;LbenCQle
through the following means..(l
authorizing the Departn nt. of. Defcnocm
'aunmarily deny or revoke the cmpxoymen“
of any person unless ‘such’ enp‘oy*'ﬁ‘
"to be consiuunnt with natigpnal . security
:(2) ne.. legislation. exempting the :NSA R
sta tutes and regulations govezninv emn’cym_n
the U, S. civil sexvice, as regulred tc enable
NSA to accomolisn 1t5'oenuit;ve and vita 1 misoion,
(3) a ruquircment for full” managemenu and budgebtary
control of NSA by.:the Office cf“the Secretary of !
- Defense;. (4) central gupervi fon by NSﬁ of all

.7(
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Rec. #9:

Rec,

" Rec.-

collection and vrocessing of Electronics
Intelligence (ELINT) done by military intel-
1igence elements withlin the Department of
Dcfcnee, {(8) a- realivticvre -exanination of

the system followed by the U. S, anplngchG
Board in levying intelligen ce‘collcction re=-
cu*rements upon the NSA; aﬂd (6) support oy

the Defense Department to meet such vital ﬁccds
01 NSA as ship-borne intercept stat -

equipment for inuercept coverage Of 1a
and critical land areas, in order to meet

national as dlstjnct from purely mjlitary
requircments.

'net the President ounoort the Secretary of
Defense in a reorwanizat*ow of Defense Depart-

ment intelligence activities through the estaolrsh-

ment of a Defenue Interlibeﬂcc Avencv. .

/Tﬂls rCCOﬂmendation, on the subject of possibly.
nenging the. name of the CIA, 1ls dealt with 1in
the sunmary of Rec. #1 (16), above).

‘That the Pre%ident oopooe.,(l) thc establishment. -
of a Joint Congressional Committee on Foreign
Intelligence; and (2) Conﬁreus;onal invest;gations

“of the CIA,

That every effort be made to protect'the Presi-
dent against public identification Jith uoetiflc
U S. orojects and programs *nuolvlnz ¢clan~

stine gespionage activities, 3 covert
nolitical, propaganda, poycho1oglcel para-
military and related activities..

"That the Pre:*dent lend his influence in

pversuading Congress to reduce 1its. demands for. .

testimony by officials of tne CIA,

That the Deoartnenou of State and Defense, and
the CIA, be requeuued,to repoxnt senlenﬂually

on the status f their respective acrlions f£o.
implement the. 43 recommendations macc SHW
December 15, 1961, by the Joint Study Group

on Forei"n Intelligence Activities * -




A

That . the P;coioent 1end b*s préstige (in the
pe r¢od of trans 1tlon l]VOlV;n” tne sc]ecujon of
a new DCI, and related: mau“oru) to support ano
enhance uhe morale of the 1nue11¢~cncc ce Ty
-munity, -and to restore public” confioenc7
tne CIA, by: (1) a Presidential stat ment
commvnding the work of those %cranv ia oln
inteliigence agéncies; and (2) an: 1vdicauion
ov the President of aporeciation- ;or the B
lOﬁg, distinguished- anovpioncer‘ng work” of <=
Allen Dul‘es 1n the foreign 1ntelllgcncp fic)d

.Board‘RepOrt ofuJulv"18~5196¥.'"'

That CIA review its plang for cc uoancy @P )
'newly-completed CIA headquar\,ere "Building’ aj
Langley, and consider the feas ibility of -hod

at some other place the administration. of\

CIA’s clandes»ine gc»;vitieo._ U P e g

Rec. #14 ‘That the ‘mechanism of the Soecial MSC 6&12/2 ‘
v Group be employed .in sucnh a marner-as to engure-:’
él) nolitical control of-all covert action5*4¥ -t
' including paramilitary operauiOﬁ unether“@”
" not assigned to the Depariment of Défensed);¥with
an opportunity for the Department of State ~
to bring suggestions and Judgments to bear on-
covert action operations in the pTaﬁninﬂ and .
execution stages; (2) the submission for resolu-
tion by the President of nauuc**-iﬂvolving”
'cisa"reement by any, member of €he Special
G”oun with respect to a 0ropo"ou\covert action - A
operation; and (3) a current revicw and evaluation .
by the Spec*al Group: ok‘all cover
zatlons then 1n effeo ¢, in oro;r that he

[T PO e

‘Roa “d Reoort of Octooer M l 61

That. the U, S, Inte’ligeace Board maice a tnorough
" assessment. with a view to improving the collection,
courdination and analysis of intellizence e¢on-=
'cerning scientific and technical capaoilities

of une Soviet bloc.

Mo




Rec., #16:  That, because the need for intelligence on
\ - Soviet nucleariand-missile‘capabilities is
' . more urgent than the current need for geodetic
and mapping-information,‘urgent action be
ta%én,as;folléws:j'(l) the scheduling of ‘as” = -
many-additional CORONA shots as possible
- 4in_the coming months, with postponement of
. [UARGON 'shots, if necessary; (2) the THOR-CORONA - -
systent to be relied upon as the photogtraphdc --
reconnaigsance "work norse" while other ‘systems
ave in the developmental stage; (3) a sufficient
number of CORONA systems be made avallable ‘to
meet basic needs, either by ordering long e
lead-time items beyond the present CORONA
system, or by ordering additional CORONA
svstems until advanced systems are improved;
‘and (4) steps be taken to ensure launch pad
availability to permit future CORONA_flights
for quasi-tactical objectives, ;

(Subsequently, based on information obtained
in the course of 1its continuing review of
the National Reconnaissance Program, the Board
submitted;tc'the‘Special=Assistantvto the :
" 'President for National Security Affairs a report
dated July 5, 1963, in which the Board: |
(1) roted a sugnificant series of fallurcs
“whic.i had occurred in photographic reconnaissance
sateilite missions, because of malfunctions of .
booster and other systems; and (2) supgested
that the Presidenths.officeﬂapprOpﬁﬁatglyvre_.
- emphasize the urgent need for achieving and
" maintaining a dependable and contlnulng photo-~
';graphic‘reconmaissance,satellite capability --
lest our Government be denled vitally-needed
intelligence essentlal to our intelligence-
estimatling and policy-formulating processes
relative to. the Sino-Soviet bloc.,) |

That the Special NSC 5412/2 Group re-evaluate
and make recommendations to the President on the
desirability and feasibility of conducting
(under special security safeguards) U-2 photo-
graphic reconnaissance missions oves selected
areas of the China mainland, . -~ - =




That the DCI, as Chairman of the U, S. Intel~
ligence Board explore the feasibility of
expedi % the operational readiness date
(April 1963) of the new National Photographic
“Intei'pretation Center at the Naval Weapons

Plant.

That (1) the Derense Department. r nort on -
the feasibility and status of 1'wo technical
projects initlated by the U. S. Alr Force
“to eliminate delays .in the transmission of
critical Communications Intelligence and
‘Electronics Intelligence data to Strategic
Air Command Headquarters; and (2) the '
Department of Defense comment on the. adequacy
of interim remedial measures which the Board
had proposed as a tentative means of reducing
delays in the transmission of such intel-
ligence data to SAC headquarters.

That preoaratory to a Board review cf the
security of W, S, classified intelligence,
and intelligence sources and methods, the
DCI submit a detailed report on the imple-
mentation of the following: (1) Secticn 102-d- h3

of the National Security Act of 1947 which
provides that the DCI shall be responsible

for protecting intelligence sources and methods
from unauthorized disclosure; and (2) Section -
of National Security Council Directive No, ‘1
‘which prescribes methods by which *he DCI,

in consultation with the U, S. Intelligence Board,
shall .ensure the oeve10pment of policies and
procedures for tha pro*tection of 1ntelligence. _
and intelligence sources and methoos, from ' \
unauthorized disclosu e. N s : "4'“"

-That at the earliest possible date action be

taken on the Board's previous, recommendatxons

‘for a redefinition of the role of the DCI-

and fox an improved organization of CIA activitius.

(See Rec. #l,‘above.)




Rec;:ﬁ2§:

Rec. #23-a:

Rec. #23-b:
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Board Report of October 17, 1961
T 1 el

The Board re-emphasized to the Presldent 1ts

conviction’.s to the importance of ‘outlining

to the newly-chosen DCI the objectives of =

previous Board recommendatlons goncernlng: - .-

the coordinating role of the DCI, (See Rec. #1.,)

With respect to the National Reconnaissance
office. (NRO), the Board proposed that 1t
review, with the Defense Department and the

CIA, the contemplated organizational structure
of the NRO for purposes of clarifying 1ts
responsibilities and increasing 1ts effective-
ness in the coordinated management and operation
of all satellliie and overhead reconnalssance
‘projects.. ‘ N ‘

’

Board Report of June,26,.1962

With further reference to the Natlonal Recon-
naissance Office, the Board noted that the

NRO agreement. between the Secretary of Defense - -
and the DCI was not adequate to support By
efficient NRO) organization; and the Bcard recom-=
mended further study to achieve a vetter ¥
decumentary basls for the NRO with particular ,
eference” to Naticnal Securily Council directives
possibly in' zonflict with the NRO plan then '
existiing.. ' “ g n b :

Board Report of March 8, 1963

With further reference to the National Reqbn??,fz_-“:f

naissance Office (NRO) the Board recommended:
that a recently-completed draft of a new NRC

agreement' be adopted by the Secretary of Defen&ﬁ?vif,”

and the DCI, and that in the implementation of - - -
the NRO plan there be: (1) a clear channel of :
guidance and authorization from the policy

" decisions of the President to the Secretary of
Defense and to the DCI; (2) a clear and effective
connection between the advance technology and
planning of the National Reconnaissance Program
and the development of plans for reconnalssance
capabllities for the Department cf Defense

and the military seryices; (3) plans for improved

; conging;ty;gﬁbmgpgggment:éf the NRO, particularly




with respect to the availability of career
specialists heavily engaged in meeting schedules
- for new satellites, ailrcraft and other recon-
naissance instruments; (4) action to ensure’
that Department of Dafense directives which
guide the Naticnal Reconnaissance Program
are consistent with pertinent directives frem
~ higher authority, such as National Security :
"Council Intelligence Directives; and (5) within
the Defense Department a clarification of
present and planned re..tlionships as bctween
the NRO, the Defense Intelligence Agency .
and the National Securlty Agency.

Board Report of October 11 1961

That the Special 'NSC 5412/2 Group review the
paramilitary operations being carried out by
the CIA in ‘Laos (and elsewhere) to determine
whether those operations, given their present
scale, are properly assigned to the CIA,

(Not a recommendation -- this was a report to
the President on the progress achieved by the
Defense Department in performance of 1its share
of the responsibility for the efficlency of

the Critical Communications (CRITICOMM) Network
for the quick transmittal of vital early warn-
ing and other intelligence data from oversea.
'posts to headquarters in Washington.)

‘Board Report of'Januaryfll, 1962

Based on a review of advance intelligence con- -
cerning the Berlin Wall and Syrian Coup 1ncidents,
the Board recommended- that: (1) a sense of urgency .
be imparted at fleld and headquarters levels of -
U, S, intelligence agencies, with a view to
ensuring timely reporting, dissemination and
assessment of intelligence indicating the im- -
minence of crisis situations which are of potential
~ significance ‘o the foreign policy and national

- security interests of the Unilted States, e

(2) without imposing undue delay on the trans-
miasion of raw 1ntelligence to Wasbington,
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State Department officials at overseas po;ts~"
prepare periodic appralisals of developing crisis
situations, ror use at the field level and for
- - consideration at Washingtén in the preparatio &
e of intelligence analyses and estimates; .
(3) procedures of the U, S. Intelligence Board, - =
and its subsidiaries such-as the Watch: Committee, ‘
ensure that intelligence appraisals reflect ‘ ~
.significant differences of view which may  develop §e
‘n the intelligence estimative process; and: ¥
(M) in keeping with the DCI's responsibility for W
the timely flow of intelligence to. the White E
House, the DCI be requested -to review arrange-
ments and procedures to ensure that (a) CIA's W
intelligence assessments and spot reports on . ' )
developing crisis situations are made available 8
for timely cunsideratic.: by the President ' S
and other officlals, and (b) copies. of assess- o
ments and spot reports to the White House from
other agencies are furnished to the DCI for
information and for use -in preparing intelligence
estimates,

L . . Board Report of January 20, 1962

Rec. #27: Based on an on-the-scene review. (made by
represenfatives of the Board) of U. S. intel-
ligence activitles in Egypt, Lebanon, Iran,

- Turkey, Cyprus, Greece and Ihrael, the Board
recommended as follows? Vi

That U. S. “nbassadors be given an opportunity
= to comment on the drafts of proposed National
N Intelligence Estimates prepared in Washington
‘ with respect to foreign countries to. which
the Ambassadors are assigned

oy
-
¥ —

(2) That Political Sectlons: and Ambassadors at
y ' U, S. Embassies be glven an opportuiity to
g comment. on all political intelligence at the
o - time it is being sent to headquarters, except
~when this would unduly delay the reporting
- process.,

(3) That Us S Ambassadors be made aware of the

| ,p’ _ capability and security of emergency clandestine
:> . radio statlons installed 1n selected U. S,
e e c‘{_Embasaies.oe i LT P : |

Docid:34671877 Page 19 = : 5 : - S



t

That U, 8. 5ntnlligence nereonncl be aqsﬁgncd
to overseas posts where pest uge can be m. de
‘of their Jan&uabe aoilibiee. ; :

That when intelligence. inf01na ion i3 reported

that later proves erroneous, . apprOpriate
~corrective notification be given fo recipients:
-of th= erroneouq reporte. ;

That the DCI and the. Chairman, Joint Chiefls -
of Staff, engure the validity of intelligeéence
collect 1on requirements levied upon the CIA
for support of tne mjlitary 1n vartime,

That th° Defense Dcoartmen* reviex tne Atﬁache
Systems of the three Military Services to
determine the advisability of estanlishinv

a single Military Attache sttem.

That the Defens e Department ensure adequate
foreign language. training of Miiitary Attaches
prior to thelr asslgnmenf to overseas '\ posts.,

That the Defense Department starf Mil*tary

- Attache posts on the basis of specific Intel-
ligence needs and on the bagis of ’inguistic
and other specialized talents., -

That the Defense Department for intelligence-
related purposes, ensure efficient allocatior
of aircraft to Military Attaches at overseas'

posts..

That the Defense Department. nquip field elements
of the Gritical Communications (CRITICOMM) Net-
work. with capability for rapid communication of >
critical messages among major -and sub- “ o
ordinate military nommandu in the field.

‘That the DCI review NSC 5412/2 and related National
Security Council Intelligence Directives, and
recommend. any necessary - ‘revisions to ensure
adequate. guidance to U, S. Ambassadors and CIA
Station Chiefs overseas, with regard to
(1) -covert actions directed at targets within
foreign countries, and (2) coyert actions
directed againet third country targets.,

oy wu[.m:'"r'c "a‘t:yz"" & i;-.




S AR RS

.f.

RS

g..*
A

\1

AN

>
NS

Tnat the Signals Intelligence Panel of bthe
President's Board, in the.course of its
review of National Security Agency cperatlons,

. determine whether significant -intelligence
mathered by NSA intercept statlons i the
ield is being furnished to U..S. intelllgence
'agdncy consumers (and to field consumers) Iin
timely fashion. : : a
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‘That the U, S. Intelligence Board review

(1) the adequacy of criteria used for the
‘selection of a particular Military Crypto- . -
logic Service or the CIA for Communications
Intelligence and Electronlcs Intelligence.
intercept operations in a given country; .

and (2) the grounds for selecting targets

for such operations in a given forelgn country.
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That improvements be made in the commnunica-
_tions of the U. S. Embassy 1in Cairo,
“particularly under emergency circumstances
"which would net permit use of commerclal
‘comnunications channels, - ' :

That the Defense Depértment consider changing .
the Army Attache station in Lebanon from a
"hardship" to a "regular" post, to permit
longer tours of duty and continuity of
experience.

That the DCI and the Assistant Chief of Staff
for Intelligence, Army, improve the coordination
of clandestine espionage activities conducted
by the rcmy and the CIA in Iran (as called for
in National Securlty Council Intellligence -
Pirective No. 5). |
That the National Security Agency make an
on-the-scene technical review of CIA's covert
Communications/Electronics Intelligence coi-
lection effort irn Behs Judran, to ensure
- maximum technlcal use o is strategically-
positioned activity a v#‘emw;-
ellite operations. e - i i dntdndie: degn )
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That the National Security Agency take steps

{n Iran to ensure that: (1) the U. S. Embassy
is furnished significant intelligence develioped
by the U, S, Anmy"Sggyrity_ﬁggngy,1ntenggpt
detachment which 1s nouseo onqthng@bqssyj
‘zrounds, and (2) “he ﬂgpiohai'SEcuffty‘ﬁgéncy
‘provides to the Teheran CIA Statlon Chief any
data developéﬁ“ﬁy*the‘ﬁrmy'Security Agency
detachment, concerning (a) communications of

(19)
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‘the Iranian security and intelligence forces,
: and (b) illicit Soviet agent commur.ication 3
‘ networks targeted against Iran from Odessa.
(20) That the State Department and CIA rcview the
situation in Iran with a view to: (1) improving
th: coordination of U. S. intelligence activities
in that country; (2) agreelng on procedures for
the handling by the U. S. Embassy oi political
1ntelligence\developed by the CIA in Iran;
and (3) maintaining an appropriate proportion
between the numbers of Forelgn Service Officers
and CIA representatives assigned to the Political
?S@dtroh“of”the'Emﬁassyiiﬁirﬁﬁﬁ., E—
{1) in Cyprus increasing
' particu-
larly in the trade union an@;ngﬁgggggpi;wejﬁ;: =
and (2) the CIA"StaﬁioﬁS'in;Qg@@b&fﬁnﬁ[ﬁﬁ"ﬁgﬁ
provide support to the covert actlon operations
of the CIA Station,%n'Cyprus;k

(21) That the DCI ensure that: C
emphasis 1is placed on covert operations,

(22) That the DCI enaure that the CIA Station Chief
in Cyprus keeps the U. S. Ambassador informed
of the nature of & clandestine irtelligence =
prggrgmfin,which‘ﬁﬁé{QIﬂVSt§§;6n49n¢aﬁfh-p%fai3ﬁy~
With the Oypriot Minister of “the Interdor.

TS Co b R b AN — o A
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(23) That the DCI ensure that the U. S. Ambassador
in Athens is adequately informed about the
substantive nature of the special relationship
between the ! CIA Station Chief and the m ing

and policy-making officials of the Gree

- -

}

1 O T

~ (24) That the DCI reassign CIA personnel who are in
\M excess of the. reguirements of the CIA Station

in Atbens.
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(25) That the DCI congider furnishing the U. S.

g ambassador in Tel Aviv with details of

e . iCcIi-Israeli intelligence undertaklngs

. involving Africa, :
(#6) That the DCI consider the proposal (made -
to Board representatives by the Israell
“Intelligence and Security Servicz) calling
for (1) extended CIA-Israeli coordination

of “ntelligence activities in Latin America,
: ‘ Africa, the Middle East and elsewhere; and
] ! , (2) a cooperative mechanism for the review,
A | discussion and assessment of intelligence
problems relating to the Middie East and
pgripheral'countries.

. (27) That the Air Force consider the assignment
e to Tel Aviv of an Air Force Attache having -
A « jet fighter experience, because of the

) intelligence significance of jet aircraft
operating in this area of the Middle East,

(28) That officlals making up the Special NSC
5412/2 Group: (1) examlne the Turkish
government 's request for access to operational
and early warning data of the NSA-Service

jﬁ . Cryptologic intercept sites in Turkey;
e ' (ZX conslder assigning to the U. S. Ambassador
?;. in Turkey the responsibility for negotiating

the Turkish request; and (3) assure co-
. ordination of the efforts of the many U. S. ,
o . elements in and out of Turkey which are working
S on various aspects of the strategically-placed.
= U. S. Signals Intellligence activity in Turkey.

(29) That the National Securlty Agency take steps
to ensure that: (1) the U. S, Army Security
. Agency Detachments at Ankara pass significant
intelligence to the U. 8. Ambagssador, the
Embassy Political Sectlon, the CIA Station

\ \ Chief, and to CIA headquarters 1n Washington;
s ' and (2) improvement is made in the communizations
o - capabilities of selected intercept sites in
A ' Turkey, including the Tropospheric Scatcer
3 System. ‘ .
!\’J'I
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Ree. #30-a:

Rec, #3O-b:7

fthaﬁvhowprogramwed.'

States, unlike the USSR, would lose a

That the Special NSC 5412/2 Group reviéw
the '‘desirablility and feasibllity of C-130
aircraft reconnaissance flighta over Iran -

from Turkish bases, with a view to covering

Sovieq missile tests and related activities,.-

That' highest priority be placed on the ac-
quisition of crucially-necded intelllgence . -
on the Soviet ICBM capability, with special
and intensive efforts to advance the photo-.

graphi : | ance capabilities of the -

A DO ;
ART 3T
w“&"‘ e g =

projects even earlier

That, with regard to CORONA, OXCART and

other advanced intelligence collectlon pro:
jects: (1) prompt and stringent measures be
taken, within the intelligence community '

and with outside contractors, to keep to

the absolute, practicable minimum the number

ol persons cleared for access to information
cencerning such sensitive projects, and ¢ -
(2) tr2re be periodic security indoctrinations

of al. persons cleared for access to such - ‘

i{nformation, including knowledge of the special

photographic capabilities involved.,-

That there be brought to the urgent attention
of the Secretary of State the intelligence
aspects of the U. S. space satellite program,

" for consideration in connection with a United

Nations requirement for the registration by
member natlions of all satellite launchings.,

' \ ;
Board Report of May 16, 1962

Subsequently, in a May 16, 1962 letter to the
President, the Brard:. (1) pointed out the

intelligence implications to the United States .

of international discussions of agreements to

‘provide information on U. S, satellite launchings

to the United Nations and its Commlttee on

© Peaceful Uses of Quter Space; (2) urged that

U. S. control of .the development of space

 capabilities for national defense and intel-

ligence purposes not be foreclosed, diminished
or compromised; and (3) noted that the United

 ' 15 °:.(
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Rec., f32+%

Baves

-fBoafd‘Report of,January-20; l962

crucially-needed intcllié@ncc, Aaralstliiy 40

intevnationzl asreements prohiviiin L1 s oy
wses o« cuter space should. preclude contimied
use of ouwr Governmeni's hignly effective - " .
reconnaissance satelllte intellicence achfivl-
ties, Accordingly, the Poard recommended that:'
(1) the United States formulate a clear noslilon:
on the relationship of our reconndissance
cateilite intelligence programs to international
discussion of peuceful uses of ouwter sgace; -

(2) the President review and approve he pogihlion

“to be taken by the United States om this subsjiect ;;

(3) U, S. representatives involveg in W, Geneva
and other discussions be apprbptiétely~bffdfed¢ .
on the sensitive U. S. intellizence collection
program involved; and (4) aiffering points of

view among U. S. Government offlcials on this:
sub ject be resolved as soon as possible.

TR T

That ‘there be a re-examinatiQn_025§hqfa%§%q@,
of the DCI, tcAdetermine3yhpbher”hfs;relgtivq
position and salary are in %eeping with ‘the -

newly-defined role and responfibflityeofﬁﬁhé¢¢éf
DCI for coordinating and gulding the U. S. :

‘foreign intelligence effort, as provided in

the President's January 16, 1962 memorancum
to the DCI. T P, : o em
That the DCI, in consultation witns the U, S.
‘Intelligence Board, review tne functions of
the U. S. Intelligence Board's Watch Committee
and National Indicatlor.s Center, to determine
their effectiveress in carrying out their
mission of providing early warning.

Board Report of June 26, 1962

That the Special NSC 5412/2 Group ensure that:
(1) adequate cover stories are approved and
ready for release by responsible part if
required, with respect to the U-2, OXCART

satellite reconnaissance programs ;-




2 e N

::Rec.lﬁiuj'

W 185
Bocld:2492

That the Defense Intelli

-proceduraes are. in. readiness for A
releases; and (3) that U-2 and GGk i)cts:
are instructed as to appropriate action:to

be taken In case of mission. failuresg.. : =1

=

Based on,furtheficontinuéd studies 6£3Wajsi
and means to strengthen the national Communica-
tions Intelligence and ElectronicsIntelligence

effort, under authoritative control .and manage -

ment of the National.3ecurity Agency, the Board!

recommended: (1) strong control and mandgement
by NSA& ovcpe these intelligende activities: .. 2l

- (2) concentration » NSA on intelligence ob jec-

tives of greatest national importance, in response
to U, S. Intelligence Board guidance which must

 be refined; (3) NSA supervision of all -Signals -

Intellligence colleetlon and processing, so that
national needs will be met without undue cost
and effort; (4) the completion of "long<pefriding
plans for improved collection and processing -
of Electronics Intelligence;- (5)-tnéreaged 4

‘Department of Defense leadership row that! ' . @

responsibility for NSA activities has been
as.igned to an Assistant Secretary of Defense;
and (6) within NSA itself, the exercise of-
strong leadership competent to meet national
intelligence needs rising beyond ‘specdfic =
military Iintelligence interests. "

gence Agency and the
ClA jointly: (1) make an operational analysis

- Of present. and potential use of audiosurveillance

as an Intelligence collection technigue;

(2) worlk up a plan .for developing audiosurveil-
iance devices to meet  operational clandestine
intelligence requireménts; (3) estimate the costs
and results of a major research and development
effort -to produce practicable audio systems for
use in clandestine collection ana counterintel-
ligence activities;-and (4) on the counter-audio
elde, install secure roomS‘(electrpnically and
acoustically shielded) in sersitive U, S. posts
overseas, . . i . '

- ;7 -




Phat the U. §. Intelligence Board:CJulaate'
the lntellircnc potmitial of the “Big ' . t.”
>J,L moon=reflector piroject; awusthat There-
After the.Secretary of Defcase reacii an early
dncis on as to the iuture. of this project. -

5o B oo s o pE W

‘Board Report of Aagqu 1, ;962:'

" Basecd, on a review of 1ntelligence d*sclouurcs
in a New Yoryk Times aruiclw by Hangon. Balnu;nh
che Board recommended.that: . (1) the: Pro,ident
emphasize to GCovernment officials his concern
about such disclosures-and his, intention. in. tbis
case to identify and take.action’against .the-
source of Govcrnment lcako to ‘the. newspaper.
writer; (2) the President talke drastic action

. against the offender 1T identified by tie FBI
or agalinst the heads .of~ offices--from wvhich: the
lcak emanated; (3) the Departments.of.State
and Defense and the CIA requi“e their: peroonnel
to majke memoranda of record on talks with: the:
press, and to clear such contacts in advance
with departméntal Public Relation, Officers;

(4) those responsible for protecting intel-
ligence data and techniques idnntifv selected
areas of sensitlve data “Lqui nb opecial handling;
(5) ways be sought to reduce the number of persons

_involved in preparin h;gh;y;ocnoitive intel-
ligence estima*=23; (%) the DCI and the Direccor of
the Deflense Intelligenge Agency be provided with
the investigative capability to run dowm leaks
of sensitive intelligence data; (7) a confidential
policy Le established within the Zrecutive Branch:
as to the degree of disclosure’ of intelligence
data to be made to Congressional Committees;

(8) a re-study be made of possible prooosals
for legislatlon to p”otect official secrets

‘and (9) a review be made' of Government oolicy
and procedures with a view to declasoifyin& non-=
sensitive information and. thereby strengthening
programs, for the safeguarding of oensitive data.
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- ‘ Rec. #38

?? Rec., #39:

Rec. #40:

c. #4l:

' That the National Security Agency

Rec. #42:

WV 185
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Board Report of October §, 100?

(Rased on an on-the-scene review oy Doard

representatives off U. S. foreign intelligence
anc related activities in Southeast Asla

and the Far East)

That the Defense Department, the Joint Chilefs
of Staff and the Defense Intelligence Agency
strengthen the intelligence elements of the
Defense Intelligence Agency and the Unified
Commanda (drawing on resources of the military
intelligence services in the process.)

That the flow of intelligence guidance from

the Defense Intelligence Agency to Unified/Specified
and component ~ommands be oriented toward a con-
trollecd, integrated effort on the part of the
numerous U. S, military intelligence organiza-

tions overseas (e.g., in South Vietnam, Thailand

and Japan), in order to make the most effective

use of their substantial resources.

That the Defense Intelligence Agency take action
regarding the military Special Security Offices
(SSO) Communications System for transmitting

“sensitive information with a view tc: (1) con-

solidating parallel SSO networks running tetween:
Pacific military commands and Washington
civilian officials, and (2) reorienting the

SSO system to make it a primary service and
support to Cormands in the field and command

(as distinguished’ from Service) elements 1in
Vlasnington,

accelerate

spectrum searches in Thalland in order that the
U, S. Intelligence Board may give guldance to
the U, S8, Ambassador in negotiating a permanent
U. S, intercept site in Thailand (which is a
most favorable location for U, S, Signals Intel-
ligence operations agalnst targets in the Soviet
bloc, North Vietnam, Laos, Burma, Tibet aﬂd

Communist China.)
That e Specied NEG 5412/2 Group consider

authorizing selective, ailrborne defoliation
operations against the Viet Cong in South Vietnam,

- 19 -
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R Rec. fu3: Based on an on-the-scene review of U, S, dngel. - .
: ligence activities:tn~SOubheast'ASi&”an&uﬁhaﬁh&wﬁa;

o Far East, the Board made the following siib= -
sidiary recommendations: - b- ' -

. (1)  ‘That the National Security Agency review the & =
N Office of the NSA Pacific Representative with:-

‘ ' a view to clarifying its mission, and ity .l ot
relationship to the Pacific Commnand structure . .;-. <%
and to other NSA personnel deployed in the.. ..
Pacific area. S S A A

(2) That the Defense Department consider staggering

: the rotation schedules of U, S. Army Intelllgence
Advisers to the South Vietnam Government, and . -
that such advisers be given more extensive
training in the French and Vietnamese languages.

(2) ‘That the DCI and Director of-the Defenmse  Intel-
ligence Agency. emphasize efforts of U, 3. civillam-
and military intelligence elements in South Viet-
nam to improve the capabilities of 'South“Vietnamese

~intelligence and security services " &i. - oliE. OF

(4) That the DCI and the Defense Intelligence “Agency:
, in their respective,areas»og'reépéﬁsibili%iﬂeﬁéu%eﬁ
adeguate aud timely lateral exchange of intel-
_ligence reporting of the various U. S. intelligence
‘ units in South Vietnam (particularly the-intelligence
‘elements of the Milibary Assistance Command in
‘South Vietnam, the U. S. Military Attaches in
) - o ma _ Salgon and the CIA Station, Saigon). |
e b . (8) . That the Defense Intelligence Agency, consulting
i i A ‘ with the three U, S, Military Intelligence Services,
consider the advisability of (1) extending from '
_two to three years the tours of Service Attaches
in Thailand; and (2) provide Thai language train-
) | ‘ing for Military Attaches selected for future
! assignmeat to Thailand, A b

(6)  That the Defense Intelligeace Agency arrange for
U. S. Air Force photo interpretation personnel, on
Taiwan and at Yokota, Japan, to receive all reports
w produced by the Chinat Alr Force Photo Interpreta-
¢ B o tion Center concerning U-2 and other reconnalssance
il E ~ flights over the China Mainland. -
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{7) - "Thatr'the Defense Intelligence Agency in con-

‘sultation with Army Intelligence:. (1) .assess
. ‘tiie organization, management and effectiveness
| ' .+ .6f clandestine espionage operations conducted

' ' in the Pacific area by Arny's 500th. Int2lligence

Corps Croup; and (2) assure early coordination

with appropriate CIA Statlon Chiefs of the few

Army Intelligence clandestine operations not

yet coordinated. B

(8) That the Defense Intelligence Agency, consulting

. with U, S, military intelligenc: agencles, "

' . .assure that (under guidance by the Joint Chiefs
.of Staff to the Unifled Commands ) maximum use

gé%made of the substantial intelligence potential
of U, _SiFMilitary 2ﬁyﬁﬁ%;73ﬁw%§fQ;@? deployed
in foreign countries, YT '
; . ' )
{9) That the Defense Intelligence Agency make

maximum intelligence use of Service Attaches
in foreign countries,particularly. where inte
ligence is also being produced by H. S. Militaxr , o
sistance Groups and other U. S. military g
ganizations., S : _mas .

(10) That the Defense .Intelllgence Agency, consulting
with the National Security Agency-and U, S.
military. jntelligence agencles, reduce the time
reguired for security clearances of personnel
assigned to sensitive U, S. installatlions overseas.

A

or

Rec. ffhl: The Board also made the following additional recom- .
mendations based¢ on its Southeast Asia and Far

‘Bast review: .

(1) That the State Dzpartment explore with the U. S.
Intelligence Boa:rd the practicabllity of a
mechanism to furnish U, S. Ambassadors in
Southeast Asia withgcurrent,.régional intelligence
evaluations (of & political, economic and military
nature) concerning the Southeast Asia area --

" as proposed by tke U. S, Ambassador to Thailand,

(2) . That the State Department review the manning .
L, R table of the. Political Section of .the U. S, Embassy
) at Bangkok, to determine whebther an.additienal -« .. .
' ~ officer should be assigned (as recommended by Ehe ¥
e Embassy).

\ s
N o

<:, . ' Chief of the Political Section of th

B
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(3)

(3)

Rec. #U5:
|
Rec. #U4E:
(1)
(2)

POR—-SECREP

That the CIA renew efforts to convince the
Thai Govarament of the need for an effective
central intelligence organization in the '
Government of Thailand (the State Department
to decide whether tne U. S. Ambassador sheuld
make specific overtures to Marshal Sarit in

this regard).

That the CIA explore the feasibility of
intensifying covert acticns against the size-
able and effective influence of Communists
among Japanese inteljictuals, educators

and students. ' -

Board Report of December 28, 1962

Rased on its review of intelligence coverage,
assessment and reporting by U. S. agencies with
respect to the Soviet military buildup in Cuba
during the months preceding October 22, 1962,
the Board submitted to the President an interim
report containing the-.followling recommendatlions:

. That the U. S. Government: (1) maintain an

aggressive intelligence efforc to equip our policy
makers with timely and adequate intelligence
information to meet the possibility of continuling
Soviet con’wontations in Cuba; and (2) resist

any tendency toward a let-down in intelligence
coverage of Cuba in the wake of U. S. intel-
ligence succesSes through U, S. military aircraft
reconnaissance of Cuba.

That the United States make intensified, hard-
hitting efforts to obtaln significant intelligence
on Cuba through clandestine espionage operations,
including efforts by U. S. intelligence agencles
to lay the groundwork for "jeep cover' espionage
operations in Latin American and other forelgn
countries (without dependence on official State
Department cover which would not be available 1n
the event of a break lIn diplomatic relations).

That (1) high-level and low-level reconnaissance
of Cuba be continued as 2 means of acquiring
photographic and Signals Intelligence concerning
Soviet militayry installations, forces, weapons,

—POP-SECRER—
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(5)

48

™
, ~d

and nighly-sophisticated communications equip-
nent in Cuba; (2) planning be made fow substitute
fntelligence technigues 1n the event that our
aerial reconnalssance of Cuba is denicd us by
Soviet air defense systems on the island;

and (3) that the United States launch a clandestine
agent program to provide on-the-ground~photography
of intelligence targets 1n Cuba, as an ad junct

to our aerial reconnaissance photographic coverage

of Cuta. >

ad Ju c gng;g;lntelli%géce cever-
age of Cuba: (1l @%ﬁ;@wﬂﬁwraw‘ tine agent effort
be dlrected towar %ﬁ ain :

S;ggals

Thaﬁ, as an‘adgunqt to Si

ng vitally-neeced
Intelligence from ncoding T

of c]

) | T e I e e, - - "3.

That in instances where exceptional intellligence
collection techniques are suzgested to meet 4
priority U. S. intelligence opjectives, but are
opposed because oOf political or other risks in-
volved, the issues be submitted for resolution at

the Presidential level. . .

That, in view of Soviet camouflage of missile
installations in Cuba, the Director of the
National Reconnalssance Office assign high
pricrity to experime-vs to determine the
effectiveness of short and long-range photography
of concealed ground targets, including the use

of new sensing and 21luminating methods.

Board Report of January 19, 1963

That, with regard to the Secretary of Defense/DCI
pian for surfacing military versions of OXCARL,
inteliigence considerations require that @
(1) no statements or programs should be undertaken
wnich would result in public (and Soviet) knowledge
of "OXCART or military versions thereof; (2) although
leaks concerning OXCART will eventually occur,

such leaks should be avoided as long a&s possible

34671877 Page 32
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i U, S, mllitary all S . ;

- doveloped. -(In .naking these recommendations
the Doard cenfined itself tc tne intelligence-

related aspects of the subject, noting the -

Board's awareness that the problem involved

military and Gongressional considerations

(the B-70 issue, for example) apart from intel-

ligence concerns. ) _ . P

Roard Report of february 4, 1963

As a follow-up to the 3oard's interim Cuba

report and recommendations of December 28, 1962,
the Board forwacded to the Presidéent-on ' - - o7
Pebruary 4, 1962, the results of the Board'x -’

)

" assessnent Of the performance of the U. S.
intelligence coimmunity in 1its coverage and
reporting cf the Soviet military buildup '

" 4in Cuba during 1962,

Board Report of March 8, 1963

On March 8, 1963, the Board submitted to the
President its final report or Cuba (taking into
ascount vicws- and comments hich had been received
srom the Director of Central Intelligence
¢doncerning intelligence aspects of ) the Cuba ,
experience). The Board made a number of spezcific
recrmmendations for strengthening . 5. intel-
ligence coverage of Cubda, and for increasing

the capabilities of the total foreign dntelligence
- pregram of our Government, as follows: '

That U, S. intelligence planning include attention
to possible Scviet inte .cion tc create and.main:
tain in Cuba a Soviet base for communications
surveilliance and military‘command+and+control"

in the Western Hemisphere (with unprecedented
opportunity to use electronic and other means

to obtain intelligence on U, S, military and . -
sgacé‘capabilities). P : B o300

-
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That U, S. intelligenc?> agenclies make it a

ma jor goal to discover the terms of Soviet/
Cuban agreements and the programs to carry

out such agreements

lhdt intensified efforts be madc for sub -~

ttarntial improvement in U. S. clandestine
~espionagz2 coverage of Cuba. -~ because human-
~resource espionage ope—~ations contlnue to %y

be “mportant in spite uf noteworthy results. . &
'obtained by the United States in using -

sclentific and technical intelligence technjques

against Cuba,

That (1) there be a resumption of efforts to
develop a long-focal-leangth camera for use. '
in U-2 coverage of Cuba, using color and stereo
photographic methods; (2) that there be a re-
appraisal of the decision to suspend low-level
photographic reconnaissance aircraft missions
over Cuba; and (3) that a vigorcus clandestine
agent program be Instituted with a viei to
obtaining on-the-ground photography of intel-
ligence targets in Cuba, as an essential
supplement to aerial photographic reconnaissance
of the 1island.-

‘That the current, intensive aerial surveillance
of Cuba be. accompanied by priority planning for
adequate substltutes in the event that our aerial
reconnalssance program is cut off oy the advanced
Soviet air dePenseo being installed in Cuba.

That, as recommenQed'earlier, a'majcr clandestine

agent effort be mounted against Cuba, with. e =Y
view to Intercepting emanacions from sopristicated
Soviet code machines through the use of intercept

equipment capable of concealment on an agent!'!s

-‘gerson,

‘That, as previously proposed, the President .be -
asked to resolve the lssue when exceptional
intelligence techniques are opposed at lesser
levels because of theelement of risk.

A
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Drat (1) G. S. intelli&ence officials be less
reluctant to prepose to higher authority the
use of extraordinary means (such as the U-2)

to acquire vital intelligence not otherwise
obtalnable; and {2) that there be 2 mechanism
whereby policy officlals will ve informed of"
ope rational delays or other factors: which
call for top-level authorization of- new or-
revised intelligence missions.

That,. in order to meet intelligence neeas
in simultaneous emergencies; pre-arranged -
plans be made for: (1) the rapid ;=assignment
of personnel, equipment and other intelligence ,
resources; (2) the deslignation of various~ -
processing centers for the handling of
photographic intelligence; (3) the processing
and communication of vital intelligence to major
users in Government; and (4) planning for such
- related intelligence activities to meet the -
extra burden if two or more ‘crises _should occur

concurrently.

Gt H

That, in the event that emergency ,ituations
should arise requiring restrictions on the
normal publication and distribution of- intel=
ligence data, the U.. S. intelligence cormunitj ,
should monitor the dpolication of such restrictions
to’ensure that (1) they are carried through,
and (2) they are not applied in such a way as
to deny critical intelligence to policy-makina

" and command officials who need. such intelligence -

data.,

That concerted efforts be Hiade to 1) dcvise'“”fﬂiﬂ'*‘t""”j
an effective mechanism for the integrated ' '
assessment (and cumulative periodic ° npraisals)

of early-warning and indicator-type: intelligence

and prompt reporting ‘thereof to policy-making

and command officials; and' (2) conduct intensified

research concerning automatic data processing

techniques to facilitate the review and assess-

ment of the great volume of material dealt witht

in the United -States intelligence commuxity.

That there be.a re- examination of present methods
of arriving at national intelligence estimates,
with a view to ensuring that (1) all indicator




and other availdb]c 1ntelligencc 1n orna*monv'
re considered; (2) the views of intelligeice
commun*ty mcﬁbera are fully taizen ‘Into account;
(3) recognition i1s given to the posetbility .
of widely-varying 1nterpxntat*on, of a given J
body of evidence; (i) consideration ia glven:
to the deisability of preparing:two ‘or .more
estimates when evidence 1s susceptipie of more
than one interpretation -- even thouzh under
"current practice dlggents are noted. in foot~
notes to estimates; ‘and (5) that every precaw.ion
- be taken to avoid adherenee to isolated Opinions
or preccnceived nottons.

That the effectivene of the NﬂtionaL Recon
neissance Office be strcngthened through
specific measures separately summariznd in

Rec. #23.

That there be a eorganizatiOﬁ and "eorienuation =
of the CIA's scilertific and ‘technological actt-
vities in the intelligence field. Specifically
the Board recommended: (1) -a research and develop-
m2nt effort located outside the intelligence
COﬂmpnity but coupled with development and engineer-

“ng conducted within CIA and other intzlligerice’

2gencies; (2) an administrative arrangement in-

CIA to bring science and Lochﬁ070~y into contact
with major intellligence programs and projects

of the CIA; (3) the vesting of scientific and
technological intelligence . responsibilities in

a top-level official of the CIA; (4) the forma-
tion in CIA of speclal rese¢arch and development
groups concerned with natural sciences and
behavioral research in studies of such matters

as camouflage and concealment; and (5) actions
within the Defense Department to emphasize

research on advanced sensing, photographic and
other systems, and advanced research in the

Signals Intelligence field over the next ten years.

Board Proposal of July 1%, '1953

That the Chairman of the U S Intelligenco Board
glve continued attention to and report periodically
on measures taken by the U. S intelligence agencies
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to strengthen our Government's counterintelligence
‘posture. (Here the Board reiterated its previous
endorsement of a recommendation that: "The -
Director of Central Intelligence should focus
comnunity attention on the important area of
counterintelligence and the security of over-

seas personnel, and assign responsibility for -
reriodic rerorts thereon to the United States

Intelligence Bcard.,")
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MEMORANDUY, FOR THE. FILE

SUBJECT: January 30, 1964, Meuctngfof’che i
President's Foreign Intelligence Advxsorynﬂoard

The President's Foreign Intelligence Advisory Board convened in regular

meeting at 9:00 a.m. on January 30, 1964, at the Board's offices, Room 297

Executive Office Buildlng.' Present.were Chairman Clifford and Board ‘members

Gray, Langer, Murphy, Doolitrle, Pace, and Land (Dr, Baker was unavoldably

h
| detained in Wew Jersey and joined'the meeting later ln'the‘mornlng); and »
| rig- A | % s 3 *ﬁ@d ;
: Messrs. Coyne and Ash. i ¥z ” o A (e FIT =2 “§ TN g
' ' : : ; _ ()-"-‘.w.
b In execotlQe session, Chairman Cliffcrd gave Board members a fill=-in ey
on the brief talk he had with President Johnson a few days after the Pregfdent ?
: X ; 418%
: ik i
'took office on November 22. Chairman Clifford had taken the occasion to relate 'ng
! . 51@“\» "-’I_.\ _.‘
: R & g7
“to the Presldent some of the highlights of the functlon performed by the Board‘_ n gﬂl ‘
' R £ X7 5
i .I ; .ﬂ', 4
for President Kennedy, and the e0mpositlon of the Board. Although Presldenc ,-:V ull f%%ﬁ?-’
IS |- fufi: 4
_ TR o 1% =3 |
Johnson gave no indication that he had previoualy known of the work of the Board ; 'hgffﬂ
} R CHMAYYS
SR
“he expressed appreciatlon for the effort wtich the Board had made on. behalf of et fﬂ;aﬁ% :
President Kennedv. The President said that he was comforted to know that this S ;ﬁ?
; ' W | R !
.!".t’ I
group of _utstandlng citlzens is giving attention to. the important subject of _ g@@wﬁ
_ | Vi
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President is giving personal attention. Mr. Clifford expressed the opinion

that prior to succeeding to office P

e .occesions on which to obtain more than brief glimpses of intelligence problems.

resident Johnaon hcs probahly had few

With that assumption in mind, Mr. Clifford thoughc that the Board's major

\

- purpcse at today‘e"meeting with the President should be one of education

with reSpect to the foreign intelligence efforc and the Board's role in it.

‘Mr., Clifford proposed éhat he begin with a background statement to the

President. concerning the circumstances under which President Kennedy estab-

lished the Board (the Bay of Pigs incident), and its reeponsibilicies and

method of performing ita assigned functions. Then, in order that the President

mighc‘become’better acquainted with the Board membership and some <f the more

o mii o KA e T  a N  ERIR AR N

=

:f?d‘?' significant intelligence areas reviewed by the" Board;'Mr. Clifford“said he

would 1ike to call on various members to speak briefly about those aceas.

Parcicularly, the Chairman asked that Dr. Land be prepared to inform the

President about the Netional Reconnaisaance Program; that General Doolittle

U 2 OXCART, and TAGBOARD programs, Dr. Baker the -

be ready to discuss the

Signals Intelligence Program, and Mr. Gray the: Dunlap espionage case.

(The” Board agreed with Mr. Coyne's proposal that in the Board's reporring

on the Dunlep case there be only'an oral statement to the Presidenc, but

AZve) A :
nothing in writing, with respeccico the closcly-held and highly sensitive

i :‘_.‘
source about which the Board has been informed In this connecLion, the
S y : \

V’t’?. W %
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Mr. Pace -hought that it,wduld'élao be Qell o {ridicate to the President

the value of the role played by McGeorge Bundy in tha staffing of Board

subject matters for the President, and mertion should also be made of the

Board's use of Panels £n‘itbffé&fgwfafmLnterligence matters, Dr, Langer

St A RERA S = s 3

P

"

\: i ke LS

el -

that when he recentLy discussed the Dunlap case with former Deputy Secrecary

of Defense Gilpatric. the latterw

aaid.that if any progress is made by thc

| aﬂ%ﬁ ;
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Chgirman-Cliffofd then turned to the January 17, 1964, letter which

he had received from the DCI, volunteering {nformation concerning the events
which had led to the recent CIA releaeé of information on the estimate of
the Soviet economy, with resulting critical- editoriai reaction {in the -

United States press, Mr. Clifford asked that Board members study the DCI 8

letter as the basis for later discuasion. Mr..Clifford-aaid that he had

" s" '

found the 1etter to be curiously defensive, and he expressed concern over the
‘danger inherentvin what appeared to be an\almosc obsessive interest on the
part of the DCI in regard to the CIA's "1mageh. The Chairman also observed

that according to newspaper accounts the DCI was at that moment in Europe

visiting several heads of state, presumably on intelligence and other matters.

Mr. Murphy recalled that previously the Board had ufged closer relations

between the President and the‘DCI‘onﬁintelligence matters and he wondered if
the DCI's current trip abroad is an indication that this close telationéhfﬁ""'
exists between the DCT and President Johnson, Mr. Clifford said that it

L

ccuid‘oniy be. speculated that sometimes a new President is sUscebtible ce

.suggestions offered by experiencvd Presidentaal advisers, and in this instance

[
N .." ’-‘.'f,qﬁ“ :‘_ 2t

the President may possibly have received a .uggestion from the DCI that the.

‘European trip be made and perhaps the Presidenc acquiesced in reliance upon.

the DCI 3 judgment.

o

W)
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of CIA was about to join the Board meeting, and that it would be well for :'

!
> {

‘the Board to defer bringing up the NRO subject at this time. ~ In this

tonncttton, Mr., Clifferd stated that he had recently been visited by NRO

Director McMillan who had expressed his views as to the NRO prqblem and would

"tepcat them to the Board when he joined the meeting later in the day.

Mo 12 PHPTIEENE ;
‘:3 '\'f(} '!4" Cn} c‘hJ - )

At 10:20 a.m. the Board meeting was joined by the Deputy DCI, General
Carter (substituting for Mr., McCone). General Carter Qas'aCCOmpanied By'3
Mr. Knocke (who was introduced as substituting for ‘Mr, Kirkpatrtck who was

in the Far East), and by Mr, Fitzgerald (referred to by Ceneral Cartﬂr as

the CIA's expert on Cuba),

Mr. C‘Lfford thanked the CIA officials for thcir attendance, . He pointed
out that today the Board was having {its first mceting with President Johnson,
therefore the Board would appreciatctbein; brought up to'datc;'WOuld'like to
hear from Ccnerél-Cartcr on the tbp;ts wvhich hndlbeen iisttd in’ Mr, Cliftord's
nbte~to Mr. McCone; qnd would be gladvto hear ffum'Genefavaartef on any

matters which he might also wish to cover,

General Carter said that Mr, McCone's abspnue from the country prevented

hlu meeting wich the Board, but that he would endeavor to cover for Mr. MfCone'h

the various mattero in which the Board had expressed An interest as set forth_
in'ﬁt; Clifford's note to Mr. McCone dated Januar§ 16, 1964.

Turning first,to the subject of Cuba, General Caftct'said that all
sabatage affotts_%ave been stood down; that the President andeecretartcs
Rusk ;na McNamara have some serious doubts about our policy toward Cuba;
and that the questton'had been raised as to whether it is not hypocritical
for the United States Government‘to talk peace while at the same time

"waging war" against Cuba. General Carier added that‘when Mr; Bundy gets

NS —\.,.\,‘

back from leave and Yzﬁ\:s %{fone returns from abroad the following Saturday,
?'-“ ; } t vl\ Hl\ l (... st d i'::_:’_, “\QLY
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i there will be a meeting to discuss a new policy toward Cuba. )

A T

In answer to an inquiry from Dr. Land, General Carter said that

Mr. Bund} has no deputy to act in his absence; that the DCI briefs the

L
President on intelllgence matters and Mr. Bundy briefs him on foreign policy

p—"

matters; and that the White House staff has not seemed to have settled inco

any new mechanism since November 22, Ceneral Carter said that the President

Rt o o

PO

gets the CIA daily'intélligénce check list which is handed to the President

by one or a.other member of the White House staff, not necessarily the same

one each time, Also, CIA has added a weekly check list review, und it is

anh it o h w0

understood that the President reads them, Mr. McCone sees the President at
; ‘
= least twice a week and attends all policy meetings except on occasions when
g : : _
! the DCI has to be absent, in which case General Carter attends in his stead,
3 ‘

General Doolittle asked whether there has also Been a stand-dbw;\in
clandestine intelligence collection efforts with respect to Cuba, and

General Carter answered in the negative. Mr, Fitzgerald stated that the

volapivity of the Cuban people is a factor, and over the long run the capability

p— -

of CIA to infiltrate intelligence agents into Cuba is affected by the morale =

4 ';-.

of the Cuban people which in turn is affected by_the success of sabotage acts 2
directed against Cuba. i
In answer to a question from Chairman Clifford,iMr. fitzgerald said

that no hard facts had been obtained concerning thé purpose and subject

mattér of Castro's recent talks with Kﬁrushchcv {n Moscow, although the | ;2
Panama and Cuban z2conomic sltuations may‘have been disﬁﬁssed -~ Mr, Fitzgerald :
agfeg;ng with Murphy that this is all spect;ation oﬁ CIA's part.

"General Carter said that our Government's economic denial program

against Cuba {s also falling by the wayside, as réfledtéd by the actions of

Britain and Spain in-trading with‘Cuba."‘”\ete 4& 3 view, General Carter
_. P Y = 7 . .,_‘. ag s "-_! =
tandta 11 Beain ol

Nien 3
{‘nn‘rﬁ{ ”J:"!
"ﬂ ?‘4' 1 !2‘\'3 \?\m% Q@

\“' A+
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added, that it is di{fficult for our Government to equéte its policy of

O T S

wheat sales to RussLa with a policy of economic denial against Cuba;
. however the President has sadid that he wants to push the economic denial- | i

program, Mr, Fitzgerald remarked in this connection that the volatiJLty

qf the Cubaﬁ peopre transmits itself to Washington; ‘"v o ® ' ! B
Mr. Murphy then asked if someone could say whbt i{s going on .in Cuba.,

Mz, Fitzgerald replied that the most important developmcnt is the series of

SN

”viccories”‘which'Castro has enjoyed: Castro found at vear's end that there

was an unanticipated hard currency balance of $100 million from the sugar

¢

crop, thus giving Castro a basis for obtaining extensions of credits: for-
such transacticns as the purchase of British buses, the French are about to
extend Castro credits over a ?-year period; in Panama, although Castro didn"t

1 A . :
’ i v

provoke the anti-U. S. incidents he gets credit for it; and Castro also gets -

credit for the Zanzibar coup even'though he did not instigate ghat/incidént,
either. So, Mr. Fitzgerald noted, ''Castro is strohger and his arm is longer"
Dr. Langer'asked if' CIA {s getcing intelligcnce agents into Cuba, and

information out. Mr. Fit zgerald exhibi ted a chart depictxng the deployment'

of agents in Cuba, pointing out that there was a COncentration of agents in

1
§ \

the Havana area. lle said, however;, that the“figurcS'uerc off because CIA
had sloughed off the poor agents, and because two agent ncts had been lost
in -the Havana area (although-a key agent frowm each net had been successfully

pulled out). Mr, ?itzgeraid‘said that CIA .has| 64 singleton agents; 83 agents

legally resident in Cuba; and 55''black subagents' in odé'net,

In reply to Dr. Langer's question, Mr, Fitzgerald said that about 1200

’

Latin American and African nationals a year are receiving training in Cuba

~and are returning to theirbrgsbéccive'countriés.
o HANDLE VIA COMINT CiiANMNELS ON
Handlg via GNEORANRS - - - oo a NLY
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Mr. Pace asked what are the priority intelligence objectives which

are assigned for coverage by CIA agents sent into Cuba. Mr, Fitzgefeld

sald that the agents are targeted against the strategie militacy eituation;j

In answer to‘a query. about the question of tﬁewgse of Cpben caves, M;.

Fitzgereld said that this question had been,bretty wcll.resdlved.but CIA

is keeping;at it,

| ‘ Generel Carter stated that CIA presentiy eerimates there are from
4,000 to 7,000 Soviet military personnel in Cuba who are operating the SAM

s s - sites and providing mtlitary.traiqing to Cebane, plus .about 4,000 non-

= military Soviet personnel. He added that by Aprtl the Cubans wiii-pro-"

N ' ~ bably be ready to take over the air defense systems 1f the Soviets ¢hoose

AN

to turn them cver to the Cubans. Mr, Fitzgerald -added that a flash'had been

R

R AT

received this morning of the first evidence of a Chinese pilot teking:part in

-

b

air operations in Cuba (this from a COMINT source), .
Mr. Murphy inquired as to whether CIA had succeeded in pléhting agents
in Castro's immediate entourage. Mr. Fitzgerald said that this is éhdther:

priority intelligence objective being pursued by CIA, including the objective

of obtaining intelligence on the inter-relationship of factions within the

Castro regime; on the extent of Cdban:counter-insurgency programs (lnldﬁicn
Cuba has a good capability); and on the Snviet‘bloc traiﬁtng'of Cubans (in
counterintelligence activities (Cuba hrs a fairly wide intelligence system
with "plenty in the United StaCes“). . | 0 |

‘Mr. Fitzgerald-dcparted the meeting at this-éoint, upon cenc lusion

of the discussion of the subject of Cuba,

~

General Cartex next turned to the Panama situation. He noted that CIA

has regulatly reported on the subject of Communist activities in Panama since

1956.

General Carter_:tated that there is no. evidence that Communists

' o) iiincLo ONLY
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instigated thc'recenC'inchents in Panama, although the Communists were o
quick to exploit the situation once it arose.” CIA succeedcd in photographing 2 ;
13 Castro-ites whc were engaged in fowenting rhc incident after it 'started. E
Of a total of 45 Communist Castro-ites involved, 13 hed*been trainedeﬁn Cuba, \"e_fe
and they distributed leaflets and disseminatcd propaganda over the radi;.\ | i ;
CIA also learned that one Thelma King personally led a mog of Panamanians | ;
{n the streets, Dr. Langer wondered {f Panamanians and the world at lerge {i
are aware that radio stations in Paname dere in the hands of the Communists. o
Ceneral Carter replied that one «ould not say tﬁet'precisely, but’ it can be
said that 30 minutes after the incident began there were inflamatory broad-
cas:s.on the alr. As [or the sniper aCCivi;y,'Ccneraf'Cartcrisaid that one e el
sniper had been identified as a known Communist. | S
With regard to Vietnam, General Carter said that the bloodless coup :JQ{
wiiich began yeetcrday afternoon was accomplished by a group ofﬁyoung'gehefEls | fi
who are pro-Amcricae and anti-nCutralist. General Khanh 1is the leader. ?:=~
General Khxn, 3rd Cerps Commander, will be(chlef of staff., The coup group.
had been plugging for more counter insurgcncy effort against the Viet Cong, ; ‘
and the'newkleédegs will take stronger action, General Khanh has said that. - .. 7 ;
'ﬁe wi}lllook to U. S. Ambassador Lodge for guidance on'poyicicaE matters in .. . Eg?qﬁ
::he {mmediate Saigon area. . i e iE BB e i | };i?5 
General Carter said ;hat,CIA had receiQeQ advahce»inforhapibh,from ' _ rgé%%
Ceneral Khanh that he was worried, about French mnoves with'rcspece to N} yi
VieCnam. (In answer to %r. Coyne s question as to whe*hcr CIA bad been ﬁ%;}%
: Wi
back of yeséerday's coup, General Carter replied that it is well known that ﬁé;ﬁ
‘ 0 A
the CIA does not instigate coups.) Mr. Murphy, noting the conSpoaterial ! giéf
. . s
i'sL\u\ULL \u\ T O P '~‘;;L} wivlY §, i
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aspects Lnyoiving France in the Vietﬁam situation, asked whether CIA had
received advance intelligence from French sources concerning involvement - | iﬁ:
of the French Government in Vietnam. General Carter said that none had s .uﬁja
been received, despite good CIA_penetrations in Paris. »Mr. Murphy found {it

difficult to understand why there had been no hard intelligence on this_matter,

varticularly when there had bcen public sgatements by the Frencﬂ concerning

i France's neutralist objectives in Southeast Asia. General Carter said that

effort
there had been no evidence of a covert French/agtinst the Vietnam regime. v
L ' ‘:‘ -~
Chairman Clifford asked whether there had been an improvement in the e

Vietnam situatioi. following the previc::: coup which overthrew the Diem regime,

General Carter said that social reforms have been made but their timing and _—
azceleration have been disappointing. He thought it too early to say whether
the new regime will have the will and ability to Intensify the fight against

the Viet Cong. General Kbanh has indicatei! to Ambassador Lodge a desire to

retain General Minh in the new government. General Khanh also said that

he saw nc malfeasance on the part of the generals in the Minh regime although

they were known to have cooperated with French intelligence in the past.

R

T In answer to a question by Mr. Murphy, General Carter said there was no
b evidence that the murders of Diem and Nhu in the previous coup were motivating

factors in the recent coup. General Carter answered Dr. Langer's question

a3

by saying that there is no hard evidence of an increased flow of supplies,

g S

arms and men into North Vietnam.(from Comnunist China). W

~

Turning to the next item which had been indicated as of interest to %

the Board, General Carter referred to the quéstion as to the desirability

to separate the coordinating function of the DCI from the post of head of the

CIA, Chairman Clifford interposgd the comment that from its 1nception this

: ‘Board had been concerned with achieving greater coordination and control
YR over the total U, S, foreign intelligence efforc, the Beard still urges it,

Harcle via Bu...n.l PR R T
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cases whether involving U, S, military personnel or qivilians; and
another recommendation dealing with the criteria for selection of the hcads

of sensitive agencies~such.es the NSA., The Chairman stated that these

proposéd recommendations would be taken up at the next Board meeting. /

% S

Chairman Ciiffdrd directed Board members' attention to the report and:
recommendations which had been completed by the Board Panei on Signals
Intelligence. There waavagreementhwith Mr, C}iffordfs suggestion thut the
report and its'reeommendacﬁone beefe;;efded to Mf; Bundyifor consideration
and. action with‘nhe agenciessingolved, rathet than presenting this complex
Subject to the Presidenc today." I

Mr. Clifford mentioned to the Board the recently copytighted newspaper
article by former President Truman who took the CIA to task for engaging in
accivxties which were not within the function of CIA as originally created.
Mr. Clifford reminded the Board that while Mr.lTrumen was President the CIA
was euthorized and dfrected co engage 1in coveft ections (e.g. in Italy) which
had much to do with stemming the Communist tide in post-World War II in
Euroee. ;L . ‘ ; ’

Chairman.Cltfford brought up anOCher matter, which he felt could

become more serious, namely, the aggressive campaign being waged by CIA to

improve its 'public image" Mr. Clifford asked that the Board members think

about this subject, which would be placed on the agenda of the next Boaxd //ﬁAb

%

meeting., At that time the Board should hear from the DCI regarding this

matter, and consider it in the light of previous Board recommendations that

: -

the DCI and other CIA officials refrain £t0m makiug public speeches, with a

""intclligence activitieg. Mr., Clifford

ﬂ?
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discussing.in the course of his visit with heads of atate oVe;seas £a

the advisabiiity'of‘theitcduncries eﬁg#ging invécdnomic reprisals agafinst
Cuba., Dr. Baker confirmed this, stat;ng that todsy he had learned that

CIA is taking Spectfic>covefc steps to influence cessations of trade with
Cuba, parCLCularly‘in the case of Spain.- Mr, Clifford could only‘spéﬁplate

that the DCI had suggeéted that the fostering of economic reprisals {is

properly a task for the CIA, and the President may have agreed {n the absence

of any other advice or consultation. Mr., Cliffocd thought that the DCI's
meetings wiﬁh heads of state is the course leasﬁ likely to succeed in'CIA's
efforts to contradict its groﬁing image as.becoming'a‘policy-making
organization in the Government, Mr, Clifford repeaﬁed that the Board should
hear f%om the DCI on this at its next meetingband consider making a recommenda
tion touthc President,

At 4:00 p.m.; until 5:30 p.m., the Boafd met with the President in the
Cabinet Room of the‘Wﬁite House (a pertinent memorandum on the meeting is

filed elsewhere in the Board's records).

)

When_ﬁﬂe Board members returned to the Board's offices, Chairman Cliffordl
remained at the White.Houée at the President's request to confgr on other
matters of a non-intelligence nature,

April 2 anﬂ - l964,?we;e:selec:ed as the dgfcs;of.the ﬁekt m;efiﬁg

of the Board, a two-day session.
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THE WHITE HOUSE
I WASHINGTON' .

February 4, 1964

At L4:00 p, m.\on January 30, 196M ine Board members and
;Preeident in the Cabinet Room of the
The -

:’f

011 o&: i

' 3y

At the outset Mr‘eClifford made reference to his meeting
with! the President in‘early}December reporting that immediately

following the meeting he oonveyed to the Board personnel the

President S desires that the Board continue to perform its

.mission and that each Board member continue to serve with ‘this

advisory body. Mr Cliffor

concidered the Board to'bewan extraordinary group composed of

individuals whose diverse‘backgrounds and experience were of

the fields of communi
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the Army, Assistant Secretary of Defanse, Director of Defense

Mobilization and Presidentlal Assistant for National Securlty
Affairs. He-noted, too,7that:with Coyne on behal f of the Board,
Mr. Gray has made on-the-gcene reviews of intelligence activities
in practically every country. 1n the Near East, Middle East, .
Southeast Asia gnd the Far East., The Chairman next mentioned

Dr. Larid, his Presidency of Polaroid and his outstanding
contributions to photographioﬁreconnaissance techniques having’
special application to intellirence.: He next mentioned
Dr. William Langer . his distinguished academio career and his
long association witn the intelligence estimating process, He
next mentioned Mr. Robert Murphy and his decades of service as
a career diplomat roviig ambassador and Under Secretary of
State. He next mentioned Mr. Frank Pace, noting that his
experlence as Director of the Budget Bureau and ~s Secretary
of the Army, as well as his experience ‘ag President of General
Dynamice, expecially equips him to keep abreas t of managemnnt
and organization problems in the 1nte1]igence ro"munity and of-

: "' J’ % .'-'.,: ?

the 1ntelltgence budseting process.' Finally Mr. Clifford

field ‘1ret as Assist&nt»Direotor of the FBI and in more

Docld 34671877 Page 51




Eisenhower and’ Kennedy in various intelligence capanities.

Mr. Clifford then went into some detall with rcspect to '34

the history of the President's Foreign Intelligence Advisory

Board and predecessor organizations of the'Board. He pecinted

out that following the close of WOrld war II, & variety of ;45;

ad hoc groups were formed at the Presidential level to review

selected aspects of the Government's foreign intelligence N iy

5
D S S - A

effort Studies were made from time to time, recommendations
were submitted. and then in most cases the particular study |
group disband“. with little or no follow-up action on itsi'ﬁ

‘1'

Mr. Clifford noted that in 1955 the lloover

i paid ek Skt

recommendations.

» Comnission on Organization of the Executive Branch' recommended
) | the creation of a permanent, bipartisan "Watch Dog Committee T

(to be made up of House and Senate members and private citizens)

to make periodilc surveys of the foreign‘intelligence actiVities

of our Government agencies, and to report to the Congress and

to the President President Eisenhower Opposed the idea of a

SN

S

-Congressional wWatech Dog Committee on Intelligence (asydid‘

President Kennedy after e took office). M, clifford wantton s

f,xpto state that in February 1956 President Fisenhow

private citizens, responsible for reviewing on his behalf all

‘ig“nce
R

,i
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tactic to forestall‘the creaticn of a “Watch Dog Committee”
in the Congress, ‘The Roard of Consultants serVed for some
five years until the members submitted tbeir resignations
at the close of President Eisenhower's term of office,

Mr, Clifford then podnbted out that in January 1961
President Kennedy decided that there was a continuing need
for a Pnesidential Ad@ﬁsory Board on foreign intelllgence,

but deferred temporarily the appointment of new members; that

on May h,'1961, following the disaster eiperienccd by the

Central Intelligence Agency at Cuba's Bay of Plgs, the President
issued an Executive Order establishing this Board, (Mr, Clifford
noted thet at that time and on several subsequent OCPasions,
President Kennedy remarked to him that he could not stand

another intel..gence fallure Jike the Bay of Pigs fiasco; thet

as President he must have the assurance of adequate intelligence
on which to make important~decisions; and that he would depend
heavily on this Board to continually monitor;the activities

of all of the intelligence agenciles, providing him with
independent, objective assessments and recommendations concerning
thoSe‘activities.) M, Cliffopd stated that President Kennedy
had informed him that CIA had provided him witn'”bed” information
on Cuba and that this had resulted in "bad" decisions. Based

on this experience President Kennedy had emphasized to

Mr, Clifford that he was activating the Board to perform a

'

continuing mission for the President; thét the Board was to

.

1

ChiA
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1 ~ have three funetions (1) 1nvestigation (2) recommendation and
(3) follow -UD
Mr, Clifford noted that Dr, Yillian served as Chalrman

e % of the Board until April 1963; that he resigned at thet time

because of reversee in his health; and thereupon Mr, Clifford

was moved up from member to Chalrman,

! | Mr, Clifford then proceeded to describe in some detail
l the work, meetings, review proCedures; reporting procedures
and general modus operandl of the Roard,” He noted that from m;eé
May 1961 until the time of President Kennedy's death, the
Board held 25 separate meetings covering a total of 40 days.
He emphasized that the intelligence community is made up of ".f

a great many ﬁepartments'and agencies and that efforts to

coordinate and control them have thus far barely gbtten off
the ground.' Some progress nas been made but much more remains
to be'accomplished.

M, Clifford then want on to dlscuss in some detall the

Panels and Task Forces of the Board citing a few examples,

The Chairman next went Into some detail with respect

W P R e L R LT

to the recommendations which the Board made to President

Kennedy noting that during the past 2% years the Board suomitted

to the Presldent a total of i?O recommendations, A large

[

percentage of the recommendations made by President Kennedy!s

Board 1nvolved‘activities internal to the Department of Defense;

a lesser proporﬁion involved activities interhal to the central

Intelligence Agency and the Department of State; a number ef

them related to aétivities of innt 1nterest to two or more

L ARG T o
l‘Joco-' D

nw 5fgs <
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» member agencies of the Intelligence Community. Of the 170
: .Z; recommendations, the President approved 125, disapproved 2, : g
j; and temporarily deferred final action on the ‘remainder. or ilz
E 3 the 125 approved recommendations, implementing actions on 85 id;
;g have been substantially'compléted.A The remaining Presidentially- | éLh
;?3 approved r»commendatidns.deéi with substantive intelligence | f'?
hf;i matters warranting-éohﬁinued~Board attention and, possibly, E,;
gﬁ l the submission of fufther»Board-recommendations to the ‘ .%'ﬁ?
ufji President, | =
o7 Next Mr. Clifford cited several examples of intelligence i
3 areas of major and continuing concern to the Board. These g'

A 1n¢1uded the rollowing: 0
“'j 1. The vast size and cost of the over-all in%elligence gf%
*ijg effort which involves ‘'some 149,000 individuals, 131,C00 of whom i.

are in Defense and 17;000 of whom are in CIA, Mr. Clifford
reported that the eftort this year w’ll éost slightly less

than four billion dollars.

2. The National Reconnaissance Program (at this

point Mr, Clifford asked Dr. Land to brief“the President for

three or four minutes, which he did, on the highlights of

the satellite reconnalssance programs.) In the course of the
briefing Dr. Land exhibited to the President examples of the

.recent Ganbit photography teken over Montana,

‘~3;”'ThQRUE?$QQ#§?EF?;Ta§board\prbgrams./ At this
point, pursUant7t6“Mﬁ;?Clifford's request, General Doolitvtle

briefed the President for several minutes on' the highlights

of . these. three:

» 2y



i, The éjgnals IntelligencezérOgram. Here,

| Dr. Baker’ at"the-request of Mr, Clifford, briefed the
President on the highlights of the Signals Intelligence
effort and on the major contribution whioh 13 nade to the
over=all intelliéenee effort»by‘elements of - the COMINT—ELINT
| community. | |

'E ' 5, The Counterintelligence Program, At‘thiqnpoint
Mr, Cllxiord advised the President that following a serious

| espionage penetration at the National Security Agency,

'Rresident Kennedy requested the Board to make a thorough

examination of the entire situation. happily Mr, Gray was -

able to free himself in order to devote full time, along with

Mr, Coyne, to such a study. Mr. Clifford requested Mr. Gray

%- to brief the President on the highlights of the Dunlap case

which he did. Thereafter Mr. Gray mentioned briefly the

\\ .
highlights of the Howell penetration. Following the Gray

briefing.Mr. Clifford presentad to the President the report

on the Dunlap case which had been prepared by the Board,

noting that it was dated as of November 22, 1963. (The

President retained the report and later sent it to Mr. Bundy's'

office‘fof”appropriete staffing and it is now in the process

*ﬁg | ,.of being staffed“by us.)
. ,-455\‘ ; . o . ;
o In the course of the Board's discussion. with the

President, the following major points‘wefe made :

 With respect to the recent developments in Panama,

the President was not happy wifh the way in which CIA

acquitted itself, The President indicated that after the

] fact "they told us they had been reporting disturbing
HANDLE VIA COMNT CHANNELS ONLY,. -
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developmente in ?enama for months'on endvand that pernaps this
was so" but from the President's vantage‘point therefwas no
specific information pinpointing'developmente until after
difficulties had occurred. ‘

- In the case of the coup which had occurred in South
Vietnam on the night preceeding our meeting with the President

he sald that he "receilved no intelligence at all on that

de?elopment."' In fact it appeared to the President tnat
General Khanh had advised;our intelligence people of a
suspected ‘coup which would be actempted by someone else in
Saigon for the purpose of "pulling us off the track."
Next the President inquired as to the Board's view on

a request that he had recently receivedifrom the Pentagon,

Reading from a communiﬂetion which be had before him, it

appeared that the President was being informed by the Pentagon

‘that a proposal had been made to reduce the military membership

oni the U, 5. Intelligence Board by dropping from . the USID the

Directors of G-2, A~ 2 and ONI retaining on USIB the DCI,

the Deputy Director of CIA, DIA, NSA, State, AEC and FBI,

Clifford observed that in our bureaucracy no ‘one’ having

.—Mr.

‘representacion on a committee likes to be removed therefrom

but that it was his pers Wal “view that USIB, would probably
function’ as Well:ifT"

President indicatedﬁ

They were, in ;act

respeotive GQE’”'

Nw BAgS T
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?ﬁ§- that military intelligence activities are being cenuralized

5 in . the Defense Intelligence Agency along the lines earlier

1y recomhended to the President by‘the‘Board. Preeid*nt Johnson

X expresscd appreciation for the Board's views on this matter

* indicating that 1t would be helpful to him in responding £o
the request of the Joint Chiefs of Staff,

Turning to another matter, the President asked whether

K 22 N a7
e TR SO A

the Board believes that Congress is being provided with , R

enough information on our intelligenoe activities Mr., Clifford

0 S N L 0

reSponded in the affirmative then brought up the fact that
'there are increasing pressures for the establishment of a
Congressional Watch Dog Committee on intelligence Mr, Clifford
emphasized to the_Preeident the view of the Board that the

creation of such a Watch Dog Committee would be dilatorius

to the national security and national interests because 1t

would be most difficult to keep our secrets secret under sucn

a committee,

The meeting with the President terminated with an

expression on the President‘s part of deep appreciation to
[y A ‘_".4).\' Nt
the Board for the continuing patriotic and substantive contri-

bution which it is making totthe'national security in

Docid:34671877 Page86 -~ -~ _ - . ~ . .
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PRESIDENT 'S FORKIGN‘ INTELLIGENCE ADVISORY BOARD
‘ January 16, 1964

Daar John 4

‘ The next meating of the President's Forelgn
Intelligence Advisory Doard is scheduled to ba

held on January 30, 1964, and in line with established
practice 1t would be very much appreciated 1f you
would meet with us on the morming of that day.
proferably from 10300 to 11:00 a.m,

| At the time of your meeting with us, it
would be helpful if you would be grepared to
discuss the sudjeets cutlined in the attachment,

Sincerely,

Clarg M, Clifford pn o
hairgaan '
e

P

Attachmant

Director of Cantral
langley, Virginia .
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O ' THE DIRECTOR OF CENTRAL INTELLIGENCE
" | WASHINGTON 25, D.C.

E ‘ |

1+ Tanuary 1964

Dear Clark:

As you probably know, 1 am leaving for Europe on Saturday and
tence will miss an opportunity to visit with you in the immediate {uture.
However I wish you to know the hackground of the press incident which |
unfortunately has been ''blown up'' and hence the theme of a great \ - B

number of editorials,
Therefore [ am attaching a memorandum prepare:d for my file

to review the series of events which lea up to the reclease of information

on the Soviet economy with CIA attribution. Also attached is a copy of

a letter from Senator Stennis and mxy reply. Finally, there is a copy

of ths directive which J.am issuing today in order to prevent an inadver-

IRATIRIA S et v s A Y

« -

—~tent-recurxence of the situation.

CPrae T, Rl . . gr
1
i

|

Frankly I am surprised at the publicity and furthermore I cannot

{ W be overly critical of the attribution because of the long history of CIA's ;

rcleases on Soviet economy., We have for 10 years been issuing }
volumes on this subject in unclassified form carrying the Central |
Intelligence Agency name and these are in universities, libraries, and f
.n the hands of virtually all economists and newspapermen interested '
in the subject, Furthermore, Allen Dulles has testified in open
hearing and on the record on this subject. It was a favorite tepic for
speeches by Allen, General Cabell and Bob Amory in the days when
ClA officials were making speeches. Hence the denial of the privilege
of attribution would have, in my opinion, not been respected Ly : f,": :
anyone in the »ress. S : ' - A

Two additional points which might have something to do with {’{ﬁ?
this -- first, we recently lost Col. Grogan, who has handled press %BH‘

rclations for CIA for years, because of retirement after a heart
attack. His replacement, a capable officer in the field of public
relations was in the process of getting acquainted with the press and By
hence was not as sensitive to the tricky problem of press relationship ' " F
as a more experienced pre.'fa,"ofificer might have been., Secondly,

Nw: 8188 £ ~
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I have known for some time, as I told you, that there are pcople in
this Government, most particularly in the State Department, who
enjoy harassing CIA in the press. I think, -although I cannot prove
it, that they have not been inclined to pass up this opportunity,

Sincergly,

Pl

Attachments as stated

The Honorable Clark Clifford .
Chairman, President's Foreign
Intelligence Advisory Boaxd '3
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UNITED STATES SENATE

1

0 | January 13, 1964

Honorable John A, McCone
Director, Central Intelligence Agency
Washington 25, D, C.

Dear Mr. McCone: :
Recently I r:ad an article stating that the CIA had held a presas
conference during which the Soviet economy was discussed‘.

My impression is that the holding of press conferences is a
distinct departure from CIA's past practice, I would appreciate it
if you would advise me of the significance of this occurrence and
whether it represznts a change of policy which will be a precedent
for the future’ '

Sincerely,
/S/

"John Stennis
United States Senator




S

~ THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON 25, D.C,

‘ | - & A : | - . 14 January 196+

The Fonvurable John Stennis . . |
The United Gtates Senute - . _ : : SRR,
I =} . ’ ""‘a.oﬂu" ton, B, c. N o . 2 53

Doar Scnator Stennis: ' ' 3

ke This is in reply to your letter of January 13th, As I told you

: when [ saw vou at my mecting with your Cornunlttee oa I'riday

afternoon, the press report of a "CIA press conference' was

something of an over-statemant of fact, although circurastances

wore such that I can understand the reauon for the staterzent. s

Vvhat happened was that several reporters veceived unclassi-
{ed inf‘ormation on the Soviet econoiny from us and one of them
featured the CIA attribution. This brought an avalanche of requests |
irorn-other reporters who felt that one had beech favorad with some e ,
— “ingide inlormation.* Therefore our people prepared a brief
{ siemorandurn of just what had been told and 1nv1tcd tho inquizers .
et to corac out and pick it up.’ All who inquired wore’asiicd to corne at ARG -
ki a particular hour. The fact that they were met and talked to by -
a ClA ofdicer during the course of distribution of the memiorandum
pave rise to the report that it had been a "Cl4 press confercnce, "
which, I think, overst tcg what happened. : .

I have been concerned ovaer the fact that the CLA attribution
bas been given such wide-sproad publicity and franlly don't
e understand why because in this area, nammcly Soviet cconornins, CIA
ek © has been a xcco;;m“ed authority and has for Lhc paat 10 years issued
volunes of unclassificd reports of one sort or another which have
3 been distributed to libraries and universities. Moreover, the subject
AN was a favorite subject of ry predeceasox who looked upon it as one
area which he could treat freely and publicly in cpen forumi. You may
recall there was an open hearing by the Joint Economic Committee on
13 November 1959 at whzch tha Ditector of Central Intelligence

testified.
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In viow of all this‘“.f'b_lx"g.a:\':}vx';“ct criticizo the authorizod atiribution,

b . The abovo back roun
i /[ \M[s}g (\)‘(’c?{”“., )
the Soviet economy i: BOLW well

non-uttribution would most cm‘taihly not hava becn resdocted, Novor-
thelesa I'have rostated’ ‘our rulea go that no suu.h cireumstance will -
again oceur without my. conqont"and approval; and this I assuro you,

would bo gwen only aftor ‘ntxultation with all Lntcrcstod part‘oa. |

but I assure you th.at thoro;’(?ie{;.
N Vr] ,’/n;"

'Sinc_‘e rely,

/5/

John A, McCone
Diractor

NW
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T MEMORANDUM FOR THE FILE

' . - SUBJECT: Recent CIA Publicity '
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was to handle the subject through cut-outs, on an

are to assemble all intelligence, analyze, evaluate,
_estimate and report such intelligence for the benefit
‘and CIA has been consmtently referredito as a "cloak

- governments, assassmate Heads of State, involve

| thh the thte House or the State Department This is

Two recent developments within CIA should be noted: .

a. Following the briefings of the NSC and
Congressional leadership, I proposed that CIA
findings on Soviet economy be released to the public
in the United States and Europe in order to (1) influence
curtailment of long-range credits and (2) influence a=
number of uncommitted leaders of nations in Africa, a © el
Southeast Asia and Latin America. This plan was :
dscussed and agreed with the President, Secretaries
Rusk, Harriman, Alexis Johnson and sthers. My 0w
proposed plan per Memoranda and Notes of Conversation

unattributable basis, and largely through the foreign

. press on a carefully timed schedule to avoid the impact: | 2

of "sudden p'ropagahda". DDP organi_Ze:d to implement S
this program. "'Additionally. information was to be Jo e
furnished (presumably on an unatiributzble basis) to |
Stewart Alsop (SATURDAY EVENING POST) and Charles
Murphy (FORTUNE) who were said to b2 studymg the

subject.

3

b. I have felt, and expressed myself to the late
President Kennedy, to President Johnson, to Secretary
Rusk and others, that the DCI and GIA irnag2 must be
changed Its basic and primary responbexhtxes by law

of policy makers, This function has been submerged

and dagger" outf,t whose activities involve (almost <
exclusively) operatxons designed to overthrow

o

AT T

itself in pol1t1ca1 affalrs of foreign states, and none’

\
i
of these actwm.es are e1ther controlled or coordinated, I

c
L
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entirely wrong, both with respect to the activity -
and the coordination and control, and I wish to : ”

; : ! attempt to change this image. (NOTE: Hundreds ' ' ' ‘
o of editorials, and dozens of speeches on the Hill / L)
5o T . have dealt with this thesis in one form or another, R 1
v and there has been no rebuttal at any time to my y B
' knowledge). ‘ :

No authorization was given by me for the bricfing of press’ $
or other columnists (other than Alsop and Murphy) or for attribution
or for statements or references to CIA's unique capabiiities in Soviet

economy or the purpose of tae releases.

" What has happened is that the fwo stated purposes "merged" A |
and journalists, including TIME, NEWSWEEK, HERALD TRIBUNE, i

i Charles Bartlett and Mr, Dale of the NEW YORK TIMES were briefed

# during late December and early Januitiy. -

In the case of Charles Bartlett and Mr. Dale, permission was

iven to attribute the information to CLA by DD/I and PR and appar'ently .

: g
additional information on the depth of CIA's work in studying Soviet

™ , :
£ - economy was discussed.

As a result the CIA role, the ‘attribution and the fact that it
was of far greater significance than the facts.
de of the story in a front-page

| Lad finally ''spoken out"
When the NEW YORK TIMES featured this si
there was a clamour for like information for others and, as a
ing press men to come down and receive identica

red in a written inemorandum. The

article,
result, CIA invited inquir
information which was then prepa
memorandum was discussed with them and this was

forrmal press conference' which is only partially true.

interpreted to be a /-'

In defense of DDI and PR's activities, it is to be noted that CIA
ublicat.ons on the Soviet economy

PR T AR BN fopr T L

has for 10 years issued unclassified p
and the method usad in analyzing it. Mr. Allen Dulles used this subject

as a favorite topic for his speeches, which were numerous - in fact,
Mzx. Elder, my assistant, stateés he bas written at least 12 speeches on
this subject for Mr. Dulles. Howcever the timing and manner of release

““has given special notice by the press in this instance, ;

| e 2 A
Attribution to President Johnson for authority to do all of the
except to the extent that President Johnson \\\

b.. above which were entirely separate

,(d'tha.t they "msarge'' as they have.

above is completely wrong,
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1. The White House, and morec particularly the

j The consequences are as follows:

" State Department, are r1ghtf\;11y disturhed because
| £ ey 6 not know the effect this pubiicity might have on

‘their responsibilities.

2. ClA's methodology-and findings have been.

ko B questm_ned because a vast amount of information upon
7 4 “which our conclusions are based was not disclosed
: ' : (and much of it cannot be disclosed), and hence the

\ legitimacy of our conclusions is doubted by some experts

and in the public mind.

3. Congresswnal. leaders. (Senato s Russell,
Laltonstall, Stéf'f'n'lél "Ghairmen Vmson and Cannon)
e N i

are ngh.-ully dxsturbed and . have.so exoresscd Lhcmselves
Fiatol tF Lo S TIWITE XN TN MG
4, Al of thxs w111 be.used to emphasize the
«need for a “Watchdoa Commxtree” and lcg1slat1_on on_

PR

this is more probable DOM.. th:m at. any time in the past

s st g W AL

piel 5. A carefully planned DDP operation for covert

" ' \ release of information; and developed at my direction, has
been destroyed. The purpose of DCI's trip to brief Heads
of-State_in Britain,-France,-West Gcrmany and Italy has
been 1mpa1red if not, destroy\.d

s

Act1v1t1es have been _contrary to my specific

b 6
.
ey s @ o e

ritten and oral orders and warnings’ of DDCI at staff
meetings when tﬁ sub_;ect was d1scussed '

N

As a result it is my intention to issue instructions for the
conduct of all public relations activities in the future, their careful

and until these orders are issued I wish absolutely no contact whatsoever,
no comments, no discussions with the },‘ess except with my personal

auth orlzatlon.

E&’i@f =
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coordination at the level of the White House and the State Department, \




