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"B MEMORANDUM TOR THE FILE

SUBJECT: Board Meeting of Decembver 27 - 23, 1962

The Eoard convened at 9:00 a.m. on December 27. ¥ Those
present were Dr, Killlan, Chalrman, Board members Langer, Murphy,
Gray, Doolittle, Pace and Clifford and Messrs,. Coyrne and Ash., -

Dr, Killian suggested that Board members read the draft
report which had been furnished to the Board on the preceding
day by Mr, McCone, the Director of Central Intelllgence, setting

. foprth the results of the all-source review which the Board had - -
requested concerning U, S. intelligence community activities with
respect to the Soviet military buildup - in Cuba-during the 6-months
preceding Cctober 22, 1962, The Cnalrman asked that Board members
make note of any comments and questions they might wish to railse
for discussion ‘during thils two-day meéting.. Dr, Killian said that
he was not sure the DCI's report had the approval of the intelll-
gence community at thils point, for he understood that Mr., MeCone
was at that moment reviewing the draft report in Seattle; and it-
was possible that some of the conclusions and factual detalls
might not have yet received final approval by the agénciles whlchn
contributed to the preparation of the report (CIA, DIA, State and
NSA). Accordingly, the Chaifrman:noted the importance of the
discussions which the Board would have on the following day with
heads of the intelligence agenciles. The Chairman also thought
that the Roard should alm for the preparation of a Bogrd report
‘to the President at the close of this 2-day meeting. '

McGeorge Bundy who hopes that the Board will take the time 1t needs.
to produce a. solid report on the handling given by U. 3. intelli-~
‘gence agencies to the Soviet millbary bulldup in Cuba. Mr. Bundy

assured that the President will understand that tie Board. 1s going

into tlie subject deeply and objectively. About. 10 days ago, the

Chairman related, he had received a telephone call from Mr. Bundy

who. sald that he had seen an carly draft of the DCI's report (from

a confidential source) and was concerned because the report did not
. get to the basic.issues,and Mr, Bundy expressed an intention to'
taik to Mr., Mclone:about:this,.  Dr, Killian stated that he had an
appointment to.see:Mr, Bundy later in the morning at which time~he

rould ask Mr, Bundy:to meet with the Board during the course of

br. Killian sald that he had very recently talkedto Mr, .
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Eﬂ-day ‘stay~in.‘Cuba rours: G P45%equally ‘Anithe dark

J
;aPou 'Sov;ot and Cuban plang for~furthcr*actLVLuie°“anolv;n"

‘Also-wesare;lackingiintel - fo-:
iigcncv<on Cuba/Commun;st China dLSCUSolOnu. = ~Hurphy_reiteratcd
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