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1. Traces on AMFAUNAs 2 through 23, ident 
POAs on AMFAUNAs 2, 3, •♦* 6, 10, 11, 12, 13, 17, 18, 19

I 2. Ascertain whether AMFAUNA-3 is of operational interest to 
FODIBEX (see paragraph 15b).

3. Forward evaluations of documentary intelligence provided by 
AMFAUNA-U (see paragraph 56). _

Summary ■ -

6 . U. AMFAUNA-1 is a Cuban national who was .recruited and trained in 
the United States and returned legally to Cuba(in March 1961 to serve as 
resident agent in^Havana.^ Since then he has built a net (of over twenty 
sub-agentsXand^has^sent back 1U0 S/W messages, from which upwards of

■ fifty intelligence disseminations have been made. He is highly 
motivated for his work and under effective control by JMWAVE. The 
quality of his production is, for the most part, very good and improving! 
although'’he is at times distracted by an understandable interest in ■ I 
para-military operations. Operationally he is very skillful; however, 
he has been known to take unnecessary risks. There is no reason to 
think that he is under hostile control nor that the operation is likely' 

_ in the future to be turned against us. There is,.however, the real 
risk that he may one day fall into a G-2 trap baited with the Escambray 
guerrillas. If so, this will be due to the fact that contact with the
guerrilla! was his first assignment and, although he has been re- 
directedMto intelligence collection, he sometimes seems to feel that 

j^jje has foiled in his primary mission. This, plus the fact that he 
believes that the end is now very close, is apt to make him.

^ralnerwe’ to an appeal from the •’heroes of the Esc.
^ _ evident^

n
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«oPresent Status of the Operation.- Modus Operandi:
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5. There is considerable evidence that AMFAUNA-1 is extraordinarily

•Attachments: A-D^ Incl/1 
l Charts A,B,C,D h/w^-A , 
I Attch. E - Identities-^SC^JAMJAUNAg 2-^J) 

< f^Attch. F - Identities^^K«’V>

^Distribution:

DAUDATE TYPED --------^

11 July 196 ! Jr

DISPATCH IYM801 ANO NUMBER

257 CLASSIFICATION ■ 

E C' R. E T

rr.Iwi /.■

UFGA-U703 
miHUMKII

201-291230



14-00000

. C.©WmWAV8©N ^ 
®»Tffl .

. euMinMiiwt 
S E^C R E T

gwraemwiiS
UFGA-U703 '

skillful'in the practice of security. Ho has built a false identity 
which he uses wherever possible in his operational contacts, he is 
usually selective and cautious in his choice of collaborators, ha 
takes pains to check on the security of his sub«*agents, and he uses 
a system of cutouts for-much of his work.

6. Some^of AMFAUNA-l’s older collaborators know him by true name, 
but wherever possible he introduces himself to new contacts by the _ 
name of (yuliF»R0J0 ^Evidently he is now living the part-of Mulio ^/ 

- ROJOjto such an exte that he has in effect a double identity. In 
one of his S/W messag he asked that the widow of AMCUSP-1 be warned 
not to reveal that ("J ) is in Cuba. Since AMFAUNA-1 is in Cuba
legally, and all his j^fand friends know it, this can .only mean
that she should not reve 
identical.

1

I
1

7. Irv recruiting sub-agents, AMFAUNA-1 relies primarily on his 
own judgment and intuition. If he approves of a person, he will 
recruit him. * However, he has shown himself to be very cautious in 
granting his approval. He has reported two persons whom he does not. \ 
completely trust because, while otherwise well qualified, they drink, 
too much and are indiscreet. For two other examples, AMB0A-1 and 
LITAU-S approached him separately and revealed their relationship with 
KUBARK, hoping to collaborate^with him;- AMFAUNA-1 treated them both u 
with reserve while he checked them out with JMWAVE. He has submitted/' 
the names of other contacts for checking. In the case of AMFAUNA-U,^"t 
whom he recruited without prior checking because time did not permit
it, he put his misgivings in writing: "Right away AMFAUNA-1 arranged 
for a personal interview, taking utmost precautions, sinqe we have 
had sad previous experiences with members of CASTRO’s armed forces."

8. Once he has recruited a sub-agent, AMFAUNA-1 
an independent eye on the former’s security. On more

manages to keep 
than one occasion

he has reported that one of his sub-agents is under G-2 surveillance, 
and that for the time being he is staying away from him.

'9. In general AMFAUNA-1 seems to trust in the efficiency of his 
security precautions. On 25 February 1962 he reported that Identity 

had been caught, but that he was in no danger because he had been 
compartmented from her .//This.ucpmpartmentaH .achieved by the use of<^%MCutout8: AMFW2/AM®A.3, AMHtM^ AMB0A-1, and 
AMFAUNA-5, who maintain contact for AMFAUNA-1 with most if not all of 
his sub-agents. Chart A, which shows AMFAUNA-1 in. direct contact with 
AMFAUNAs 7 through 13, may be in error on this point. It would be 
more in keeping with AMFAUNA-l’s known modus operandi for him to have 
cutouts between himself and these sub-agents, ’ If there is a cutout or 
cutouts here, their identity is not yet known. There may also be ap 
unreported cutout between AMFAUNA-1 and AMFAUNA-4.

10. Except for AMFAUNA^, all the above-mentioned cutouts are 
women. Two of his support agents, including his mail drop, are also 
women. AMFAUNA-1 has’not been explicit on this point, but it is ?.. z 
believed that he shares his favors between them. *If so, Tie has the '' 
best.of cover for his relations with them. It also clarifies the 
otherwise puzzling picture of a legal resident of Cuba sleeping in a 
different bed each night. This practice must certainly reduce the 
possibility that the jQ—2 will pick him up for routine questioning.

Communications:

11. The bulk of AMFAUNA-l’s communications come via S/W. Hi’s 
messages to JMWAVE are sent to accommodation addresses serviced by 
AMPAN-2 and AMCUTLER-1. JMWAVE’s^messages to him are addressed to 
AMFAUNA-1U. AHFAONA-1 can also use(diplomatic couriers') for sending 
documents and other material unsuitable for S/W. He ha^a personal 
contact with two of the officers (of the Spanish EmbassyVwho either 
bring it to the JMWAVE area and'wail it to AMCUTI.ER-1, .''or tarry it

y.

6* 
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12, The courier system can also work in the other direction.' 
AMFAUNA-1 haoj.been supplied with S/W materials for his own use by way 
of the{Spanish Embassyg) and for the use of AMRIPE-1 and AMRAVEL-1 by 
way of the ^Argentina Embassy) ^U

^channel opiate in the weakly talo^ion®13. A .third co^aunicatioi 
conversation^(between)AM^UTLER 
for passing signals already pr<
AMFAWIA-1 is still at liberty. If 
probably cos® first by this means.

Finances!

AUNA»2«o/It is M®eful> k
and for" confirming that

ever arrested, the news will

14. Expenses of the^operation are $530 per month. Tho money is 
given monthly to Identity-3 or Identity-4 in the JMWAVE area. Identity 
3, upqn receipt of the dollars, notifies identity-1 in Havana who in 

AMFAUNA-1. Identity-4 follows ths same pro­
AMFAUNA-1 confirms receipt of this money

turn pays Cuban pesos to 
cedura with Identity-2, 
by S/W.

Sub-agents:

15. Following is a description of the sub-agents in the AMFAUNA
not,.including AMCOG-2 and AMB0A-1 who, although they have their own 
independent connections to JMWAVE, have to some extent joined forces 
with AMFAUNA-1. For the identities of AMFAUNAs 2 through 23, see 
Attachment E, forwarded^under separate cover^

a- AMFAUNA-2:) AMFAUNA-1’s sister-in-law, she formerlyf 
served as Kis contact to members of his net(in asylum in theQb 
various embassies) and now serves as his cutbut to at least
the following:

(1) AMCOG-2: • She first appears in?AMFAUNA-1’s 
correspondence in his S/W message No. 14 dated 
19 May 1961, where he mentions that she was his _ 
link to a radio station operated by the(Rescate)2n 
organization. Nothing evercame of this proposed 
communications channel, b^&AMC0G"2 remained in 
contact with AMFAUNA-1, helping him arrange asylum 
for burned agents and passing some of his communica­
tions^ to diplomatic courier8)^4AMFAUNA-1 reported^ 
on 9 July 1961, in his S/W message No. 21, that 
AMCOG-2 knew him only by his alias (Julio ROJO^o/In 
his message No. 118, dated June 1962, he reported 
that AMFAUNA-15 had accidentally blown his true * 
name to AMCOG-2. For a further discussion of AMC0G-2, 
and her relation to the security of AMFAUNA-1 see 
paragraph 56 below.

olI She is the secretary of teOG»2i 
with wKornlKeTJs done clandestine work. She now J 
serves AMFAUNA-1 as ah accommodation addres^ and as 
a source of information. Message No. 112 dated 18
April 1962 included the name of a Communist nurse 
who has allegedly come to the United States with 
the mission of infiltrating a counter-revolutionary 
group. AMFAUNA-1*^Obtained- this information from a 
doctor (in a Havana clinic)1®® She also is AMFAUNA-1’s 
(link to the Dutch diplomatic pouchY^U o(

<3> AMFAUNA-15: She is a relative of AMFAUNA-l‘O 
and a friend.of AMCOG-2. She is-alpo the wife of 

£ AM^AUNA-rOand a friend of AMFAUNA-16 who is now 
(imorisoned on the Isle of Pines)and sends her

1
-J ' 
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b. AMFAUNA-31 AMFAUNA-l’s first mention of her
( is in his 8/W message No. 127 dated ^ May 1362. She has 

provided information on (military hospitaIdland has a 
trusted contact (Identity 7) (In the G-2^?qShe also was 
AMFAUNA-l’s cutout to Identity-12, who was a^Havana o® 
contact)of thefguerrilla leader Oswaldo RAMIREZ^Mln 
early June 1962'she was approached by Identity-8 who 
claimed to be the new contact to the (RAMIREZjorganizatlon. 
(See also paragraph 68 below.) On 1 Search 1962 AMFAUNA-3 
was traced by ODIBEX who proposed to use her in their 
Operation CASINO. A negative trace reply was given at that 
time. Headquarters is requested to ascertain whether ODIBEX 
has a valid prior claim on this agent.

c* AMFAUNA-4/ He is a high-rarking Cuban Army officer 
who has provided AMFAUNA-1 with documentary information which 
ought to be of some value, although J^WAVE has not yet seen 
it, it having gone to Headquarters via (Madrid) through the 
channel described in paragraph 11 above'.S^He also claims to 
be receiving information from Identity-9 and Identity-10.

. AMFAUNA-1 was introduced to AMFAUNA-vby AMCOG-2 who in turn 
was introduced to him by Idehti'ty-13 ,01 For a further 
discussion of this matter, see paragraph 56 below.

d. AMBOA-1: The origin of AMFAUNA-l's contact with 
this agent, who has also been recruited independently by 
JMWAVE, is uncertain. He first mentioned her in October 
1961 as his cutout to Identity-14,Za Cubana Airlines pilotj 
who had formerly been a contact ofhAMCUSP-l and who subsequent­
ly defected. AMFAUNA-l's last mention of her was on 15 
November when he reported that she had given him a map show­
ing artillery installations on the south coast of Las Villas. 
It is possible that AMFAUNA-1 has broken contact with her, 
but since he has not reported having done so it is considered < 
more likely that she remains his cutout toftwo Cubana Airlines® 
pilots\who are known to be still reporting:

(1) AMFAUNA-18: He was recruited in March 1962. 
and has provided AMFAUNA-1 withCpassenger li8ts)24 
and the(location of artillery emplacements)which 
he has (spotted from his aircraft). alt is noPknown 
how AMFAUNA-1 first met AMFAUNA-18, and it is 
possible that AMFAUNA-1 meets directly with him. 
It is only surmised that AMBOA-L. is his cutout to 

. him.

(2) AMFAUNA-19: He was recruited at the same 
time as AmFAUNA-18. Although AMFAUNA-1 did not 
explicitly say so, it can be inferred that he and 
AMFAUNA-18 are witting of each other's recruitment.

e. AMFAUNA-5: AMFAUNA-1 first reported her .as an agent 
in September 1961.^She is the sister-in-law of AM^AUNA-23), a 
former(naval officer)who had been an agent of AMFAUNA-1 as 
early as July 1961 but had been caught and imprisoned for try­
ing to leave Cuba illegally.211 She has been the source of 
information on Cuban (airfields) and is the cutout to a group 
of people employed at(Rancho Boyeros Airport).2i(lt is believed 
that the identities of all these people have not yet been 
reported, but they seem to be effective. On 29 May 1962'. 
AMFAUNA-1 reported the arrival of an undocumented Soviet 'plane 

“^(at Rancho Boyeros.) and forwarded the passenger list which he 
said one of his agents had obtained clandestinely. Following 
are the persons with^whom AMFAUNA-5 is known to be in contact.

(1) Am£auNA-2o) her husband. AMFAUNA-1 has written 
that he has broken oersonal contact with this man.
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(2) AMP/S 121 A formar (chief engineer of the (fe 

0ffica“6FTO:portaA he was recruited by Havana 
Station in I960, and has been corresponding with
JMWAVE by S/W.

(3) AMFAUNA-21: ,Alchief inspector of mechanics0 
for CuEanO^n’nea. He has stated hia willingneaa
to (sabotage air traff id^ybut hia precis® contribution 
to AMFAUNA-l's operations’ is not known.

(4) AMFAUNA-22t A chief Gf electr'cal instruments I
for Cubans Airlines'^ Nothing 
wan.

(5) AMFAUNA-23

f

more is known about thia

Brother-1n~lao of (AMFAUNA-5/ g 
r.

AMFAUNA-6: A support agent. AMFAUNA-1 has
that she has no access to information of interest 
intelligent and brave female whom he uses for cov 
secure overt information.

I 8 
to

S* AMFAUNA-7: An old friend of AMFAUNA-1 and his ji 
brother AM^™^b| He works closely with AMFAUNA-8 and^l 
formerly was AMFAUNA-l's cutout to ^he Uruguayan Embassy .J

h. . AMFAUNA-8 
brother AM^tWH'R-l'S

An old friend of AMFAUNA-1 and
He has a contact in

and works closely with AMFAUNA-7.
n t e r j •:

/

6^
i. AMFAUNA-9 : A former(sales managers for 

he securesTnFormaTion of general interest fromQ 
travelling throughout Cuba.

m

o
j. AVIFAUNA-10 nd A widow of a bank employee , she 

contacts infSantiago de Cuba) and in the (bu$>an Navy and 
She is also/related to the son of Fidel CASTRO) wd has 
information on/the son)o\whereabouts and in-* — „

k. AMFAUNA-11: An employee of theQtinistry of 
Trade) and the wife-of a Communist member of the/ Centr 
Planning Board (JUCEPLAN)\ she has reported political intelligence. 
In March 1962 AMFAUNA-1 reported that she was under surveillance

___ __ ________ _, _ __ > provided 
^whereabouts and indoctrination.

and that he was therefore avoiding her

1. A.MFAUNA-12 : He obtains information from contacts 
within the(Uuban Petroleum Institute (ICP)Joo

m. AMFAUNA-13: An(Jnsurance) company employee with 
contacts in' the Ciuban Government, he has reported information
on G-2 activities in Cuba and the United States.

Background and Motivation:

f^J'dlB^ AMFAUNA-1 is a (39-year-oldyCuban male, born in Cuba of 
repanishjsarents. He has tried his hand at various kinds of work ,q 
JiJicluding the ^mpodt business, journalism (he was once editor ofv° 
>. hi’ario de la Marina) and insurance^ He has also ventured into politics, 
Icsying Been a candidate (of the Autentico Party in 19 5 8}^ During the
-TSp^nish Civil War he was a member of the fealanje Espanola^and during 
EWorld War II, until the entry of the United States, he was ah. agent2({ 
"“of the German Intelligence Serviced The JMWAVE case officer who

trained AMFAUNA-1 in tradecraft in "'March 1961 (see UFGA-12U7 of 10’ “April 1961) observed that he already had a grounding in clandestine■ techniques. The case officer also characterized AMFAUNA-1 as " a 
;l:"'-rl®a8ant» intelligent fellow" and "the most astute member of the team" 
'"comprising himself, AMCU^f) and AMCUTLER-1A,,.
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children, all still in Cubafas of March 1961^ However, it ie noted 
that the two children have different matronymics, that neither of them 
is his wife's last name, and that all three dependents have different 
addresses. It is assumed that this is his third wife. Since AMFAUNA-1 
has never mentioned her in any of his S/W correspondence, it is also 
assumed that she has gone the way of her two predecessors.

r27—’( 18. AMCUTLER-ll who was questioned on this point, said that his
frother is living in(Guanabacoa) with his present wife, that he has been 

dl'l®?rri®d only one® beforehand has only one child from the first marriage 
^---this information is not considered definitive, because the last point 
4c3P directly contradicted by AMFAUNA-1’s PRQ Part I which he wrote him- 
f>®?lf< but it is included here for what it say be worth. AMc’JTLER~1)q/ 
Lidded that his brother has no sexual relations with his sub-agents ’ 

except what ie considered normal and acceptable by Cuban standards.

19. The elements of AMFAUNA-1*s motivation, then, include an
;j. .Mventurous spirit and a taste for clandestine work. Although "anti- 
r■^Communism" may be an overworked expression, it wpuld^seem to apply in 

^pr^^e case of AMFAUNA-1 .^if his former membership ^n the Falangejand the 
^•(Garman Intelligence Serviceman be taken as indicators. Also included 
■ -should be the loss of affreight forwarding business)which started out 
f-p^omisingly in 1959 but folded up after a year^of CASTRO’s revolution- 
j.-ary government. Finally, although these factors did not yet exist

)3“'jth January 1961 when he was recruited, AMFAUNA-1 is certainly affected 
' M^USP-l^nd the imprisonment (of his father^)naw by the death of Al

^Control

20o It is evident from his 
great personal satisfaction from

S/W 
his

messages that AMFAUNA-1 derives 
work against the CASTRO regime.

His connection with KUBARK provides him with the means to do this work. 
This is believed to be a strong element of control. There have been 
many opportunities to test this control, by ordering AMFAUNA-1 to do 
something or to desist from doing something else, and the control is 
believed to be effective.

Previous History of the Operation - January to May 1961:

21. AMFAUNA-1 was engaged in some form of clandestine work against 
the CASTRO regime as early asfDecember 196^ As with so much else in 

._..__this operation, details are lacking, but it is known that he already 
had an understanding with Identity-29 whom he had known for twenty

EZ’Vears.Qu In December 1960, Identity-29 introduced AMFAUNA-1 to Identity — 
‘,' 217,ran MAR coordinator from Matanzasj who had been introduced to..

C ZTXdentity-29 by one of the members of her group, Identity-28 .■'>fdentity--
/'■j’Z^.in turn brought in Identity-26, (S fellow MAR coordinator

.□ 22. In January^l961, AM^AUNA-wkame legally to the United States
Itdgether with AIKOUS P-^ and AM£UTLER-l)and looked up their old friend 
AMJAG-U, who at that time was'“heavily engaged in work with the

j ^,resistance groups. AM J AG-4 introduced them to a JMWAVE case officer 
!!1! Who instructed them to return to Cuba, to form contacts with as many 
7j -resistance groups as possible, and to report their progress through 
7|---AI^UNG-A who was JMWAVE's principal agent in the paramilitary field. 
^-J--Also inalthe JMWAVE area at this time were Identity-19 and Identity-23 
.-8—.whom they met and with whom they were later to work.
Gl ui 0^23. AMFAUNA-1, AM^UTLER-1), and AbfCUSP.-^ returned tol°Cuba in 
Jli.^ 196i^QThey dispatched Identity-16 (to the Escambray \ Identity- 
H^r7 (t? Sancti'Spiritu^P-Identity-lj'lo TrinicfadVand Identity-37 to ’ 
;®! J^anzanillo, Bayamo, and Santiago de Cub|.l0 An unidentified epurier was 
ri«i::.put in^o touch with the guerrilla leader Identity-151, and AI^USP-ip| 
'-!—and AMQUTLER-1} went to Cienfuegos with Identity-19 to make’ contacts 

j with insurgent groups there. ......
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| -tine, as did A^UNG-l^l
F 2S.a|To support the activities of AMFAUNA-1, A^UTEER-l^ and

fcip3®USP-y it was agreed that JMWAVE would deposit 91,000 monthly into 
the loqal bank account of AMCUSP-1' and the latter would provide tha 
equivalent in Cuban pesos from his°iown resources inside Cuba.
"^ AIi^USP-1) and Af^UTLER-^ continued to busy themselves with

"pr supporting the April invasion They contacted r 
io, at theip. Request, provided cover ,39 (travelling drug^ 

salesmen\for Identity-19"and also for Identity-20' who was intended to
“. Although AMFAUNA-1 knew all

|fc 26. AKgU 
w^pil'eparations , T 
ffl_ilontity-21 wh

S be a radio operator for Identity-23, 
ILr jWfl® people, he was compartmented iILr t’1®8® P8OP1® । he was compartmented from these,) operations to some 
l/fr^^®nt» 30 that after the arrest of AI^USP-15 and the escape of 
lIp-^HCUTLER-j) he had some difficulty in reestablishing contact with them* 

»"*< 27. AMgUTLER-y and AMFAUNA^l, working together, held meetings

(1) A^USP-lVl
(2) AMRUNG-1) o|

By arrest and detention:

(1) Identity-24
(2) Identity-28

By asylum or escape to the U

(1) A^UTLER-iyi
(2) Identity-23

fnT^th Identity-33, a Cuban Army officer stationed at the(San Antonio da^ 
BjciJps Banos \base, and discussed ^&ns for supporting the invasion. r 
apZl^FAUNA-lalso contacted Identity-35, the (commanding officer of the^ 
fei^n Julian base^ and arranged fon its surrender, using Identity-349" 
'W-^ad of the(_0A in Pinar del Riq)ras a cutout. He had another agent

i'Jw the base. Identity 36, and had already recruited AMFAUNA-11, an 
[—employee of the(Minietry of Foreign Trade )oo

B

I

28.
G-2 While

(On 18 March 1961^ AM^USP°-l)and AM^UNG-^ were arrested by the 
holding a clandestine meeting. At first this was not

regarded as too serious a matter. The G-2 had broken into the meeting 
only after having been alerted by the suspicious behavior of a woman o/ 
lookout, and it was believed that they had no real evidence. AMcUTLER-1) 
came to .the J MW AVE area on (3 April 1961) and re,turnedalagain to Cuba on 
^0 Apriljfstill optimistic that AM^USP-UJand AMRUNG-1) would either be 
released or could be helped to escape .°’ However,fonea(of the ,cither rof 
prisoners apparently^confessed and implicated AMCUSP-1) and AMRUNG-1) who 
were executed (on 20 April) With the wave of arrests accompanying the 
April 17 invasion, AM^UTLER-y took asylum in the (Venezuelan)Embassy and 
AMFAUNA-1 went temporarily0'into hiding'

J]= 29. On 27 April 1961 AMFAUNA—1 resumed operations by sending
^Identities 24, 25, 26^ and 27' to collect order of battle information

rLW Matanzas. Identities 26 and 27 returned to Havana to report.
sJ-~T’dentity-25 remained in Matanzas, and Identity-24 was caught by the G-2.

30. In May 1961, 
®^conspiratorial activity 
®"'^rran8ed to meet her ^

Identity-30 informed AMFAUNA-1 that scaae kind of 
was going on in the heme of AMCOG-2. He

through Identity 30 whom he thereafter used a&a
cutout to her.

of the AMFAUNA operation is diagrammed in Chart B.®C‘.' 31. This phase o. ^uov.,..
d7^>® following people participating i 
desperation by known causes:

I this phase were separated from the

>238,

a.

l ea if
IKS' (

b.

c.

By arrest and execution;
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Lilfetvioua History of the Operation - June to November 1961:

KIoV 32. In the period beginning Juns 1961, AMFAUNA-1 first began 
L-'-^aking regular use of AM^AUNA-2)o| He needed contact with hia 
1.061 wore in asylum in various Wastern^embassies, and

with AMtAUNA-2Vopenly visitbig her husband) AM^UTLER-DCphe^as a
-T-natural choice for the job.o^With th® departure of Identities 29 
i!i^ 30» AMFAUNA-1 began using AM^AUNA-2) as cutout to AMCOG-2 who was 
“jiuosful to him for her ability to obtairPkhe helu oftdiplomatic> ^

,c-C0,ur^ In August 1961 he ueod this channel co sene out some order 
battle information obtained by Iden:ity-21.

L™; 33. Identity-21 continued to help Identities 19 and 20 until they
1'3“^ asylum in (the Argentine Embassy).**? He also served as AMFAUNA-1’ e, 
l-2cu;tout to Identity-50 wo was a close friend pf the (insurgent leaderJAdw 
ksO^waldo RAMIREZA For cutouts to Identity-21, AMFAUNA-1 first used 
k'^Tdantity-Sl andrhen AMFAUNA-8. AMFAUNA-8 ilso served as cutcut to 
hJj!dentity-45 about whom nothing more is known than hie name./- r
I 34. AMFAUNA-1 developed another contact to (Oswaldo RAMIREZ) during
I this period in^the person of Identity-5/, a(close relative of RAMIREZ)® 
i and a (former lieutenant^in the Rebel Army. Identity-52 met AMFAUNA-1 

and Identity-21 on 27 October 1961, and then remained in touch through 
Identity-51. A few weeks later Identity-52 was arrested.

»

35. At some time during the period June to November 1961, AMFAUNA- 
began collaborating with AMBOA-1. The origin of this collaboration is 
not known, but it appears that the initiative was taken by AMB0A-1. 
AMFAUNA-1 reported that she had revealed to him the fact that she has

TH

K

u

a channel of S/W communication, to KUBARK, and that she had claimed to 
be a friend of the widow of A^USP-l)°l AMFAUNA-1 asked JMWAVE to 
confirm her bona fides, and this was done. AMBOA-I^then began working 
aa^AMFAUNA-1’s cutout to Identity-14, afCubana Airlines pilotl who in : <g 

an employee (of CubanaJ

i
(Cubana 

„^0rn was receiving information from Identity 40 
-Ay some time prior to November 1961, ldentity-40

tA who in 
(of CubanaJ

and held

rt?) 36.
-agents:

for interrogation by the G
waa fired from her job

During the same pex'iod AMFAUNA-.l. added the following new

AMFAUNA-23 (.for cription see paragraph 15e5

b. AMFAUNA-5 (for description see paragraph 15e above).

with
Identity-41, a person who allegedly was collaborating

No
several other clandestine groups. He had two sub-agents 

in thef Ministry of Public Works^Identi ties 42 and 43. 
production has been attributable to these people.

d. Identity-46, a (clerk in 
who allegedly was able to obtain ( 
and Czechoslovakia .\ Nothing ever

the Ministry of Communications) 
he text of cables) between^Cuba (|j| 
cam^of this contact.

ary
e. Identity-47,(a secretary to the Chief of the Revolution- 

Armed Forces.\ AMFAUNA-1 obtained some order of battle

I

information from-her, apparently on an unwitting basis. In 
August 1961 .he reported that he was dropping her because she 
was a strong Communist and had given him information which he 
considered of doubtful reliability. ^

f. Identity-48, a foreman^on the Havana docks) who provided 
some order of battle information.

g. Identity-49,(chief of Maritime Police in Cienfuegoa)0^ 
-Although his recruitment was reported, AMFAUNA-1 never mentioned 
him again.
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38, This phase of the Aid FAUNA operation is diagrammed in Chart 

following people participating in this phase were separated from 
operation by known causes:

c

®

Bl

C litEX □

a• fry arrest and detention:

(1) Identity 19 (subsequently 
in the (Argentine Embassy))^

(2) Identity 20 (subsequently

(3) Identity' UC (interrogates 
of her detention ia not known).

(M Identity 5 2

b* *ty asylum:

(1) Identity ;

(2) Identity 37

88 aped md took asylum

escaped and took asylum

duration

Previous History of the Operation ~ December 1 961 to„April 196 2;

During the periodoif rom December 1961 to April 1962 . AMFAUNA-1 
to use Af(FAUNA-2jas a cutout to AMC0p-2. The fatter was,z4

39*
1| -Jcontinued <.v uOt ™^,>u....-v-u „ —.v ....«^.............    ._„ ~ .

, | i'igiven a lead in March 1962 from Identity-13, one of her diplomatic/con- 
y—’tacts, to a disaffected Cuban Army officer, -AHEAUNA-^of She turned 
fcQthis lead over to AMFAUNA-1, and the latter held his first meeting

with AMFAUNA-uX in AMFAUNA~2’s automobile.
s

i s

®

idd 4 / oli
1—9— U0. AMFAUNA-2J was also used as alternate cutout to Identiry-11,

i a woman with contacts (in the Cuban Navy).OoThe_other alternate cut- 
[LePo,it was AMFAUNA-8. Identity-11 was arrested/in February 1962y^ Accord- 
E'Oing to AMFAUNA-1’s account of the incident in^his message No. 89 of 
rrth^ February 1962, Identity-11 had been meeting a member of Fidelty 
tp/CASTRO's bodyguard^ AMFAUNA-1 had warned her not to trust 
£TT~J she met him again'on the following day and was caught with him.
dlzii AMFAUNA-1 commented that some of his other agents were not compartmente 
^-•Hfrcni her, and he had ordered them to go into hiding. He did hot 
hf-^C identify these other agents. Presumably they included AMFAUNA-2J and 
- ph AMFAUNA-8. r d|

the man, but

Jis I

o,OPi ^’ AMFAUNA-3 was recruited during this period and used as a 
ilp cu^ou^'to Identity-12^ the /Havana representativejof the insurgent 
/LleaderfOswaldo RAMIRE^. According to an official announcement by the

I
 Cuban Government, (RAMIREZ was killed^in action on(16 AprilX 196 2 . Other 

sources have contradicted tRis report^and the matter still remains in 
some doubt. However, according to information obtained by AMFAUNA-1, 
Identity-12 was arrested in his home in Havana in late April. For a 
further discussion of the possible security implications of this 
connection, see paragraph 59 below.

■ ' 2 4
*♦2. Identity-51, who during the period June to November 1961, had 

been serving as a link to(t£e Oswaldo RAMIREZ group^ now established a 
contact with Identity-5U, a resident of(cienfuegosj who claimed to be a 
disillusioned counter-revolutionary. As a®cutout to Identity-51!, she 
used Identity-53 i‘ As far as the records, show, no results were ever 

^obtained from this connection.

Q$U3. Identity-19 defected during this period, as did Identity-57, 
(another Cubana Airlines pilotywhom AMFAUNA-1 had recruited and was

$ n
4

a

@ 
s

i
8

i
J

H

s

3 
£
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® 
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paragraph 15e above, A^FAUNA-1 seams to have an excellent network 
within Cuban /kviation^but how it works remains a matter fofrconjaoturs. 
It is supposed th&t AM BO A-1 is handling the twoQnew pilot9)o&

44. AMFAUNA-21 and AMFAUNA-22, both "tmployees at (Rancho Boyercs0^ 
Airport^ first made their appearance during this period, and AMPAN-12 
(who has and continues to use his own S/W communications to JMWAVE) 
found his way into the AMFAUNA operation. All three are known to 
AMFAUNA-5, and it is believed that sbis orobebly the cutout to them.

<15. Identity-55 and Identity-56 were mentioned briefly as active 
during the period from December 1961 to April 1962. The former had 
been a contact of A^UNG-^| and seems to have gone into hiding v in any 
case, nothing more has been reported on him. The latter was an agent 
of AMFAUHA-1 in (Santiago de Cuba^in January 1962 he was in hiding and 
awaiting a chance to go into asylum.

46. AMFAUNA-11 remained active durin,, this period, and AMFAUNA-9, 
10, and 12 were added to the operation. F<w descriptions of these 
agents, see paragraph 15 above.

47. This phase of the AMFAUNA operation is diagrammed in Chart 
D. The following people participating in this phase were separated 
from the operation by known causes:

5• By arrest and detention:

(1) Identity-11

(2) Identity-12.

b« B.V asylum or defection;

(1) Identity-14

(2/ Identity-55

(3) Identity-56

(4) Identity-57.

Production:

48. JMWAVE records do not show the total number of AMFAUNA 
reports disseminated since January 1961. The figure is at least fifty, 
and is believed to be nearer one hundred, if the present frequency of 
dissemination can be a criterion. In content they have leaned 
heavily toward the activities of insurgent groups, militia movements, 
location of artillery, and aviation matters. There has been a more 
recent tendency toward political and economic information, which is 
being encouraged by JMWAVE. Evaluations of his production are lacking. 

Security Analysis:

49. The possibility that AMFAUNA—1 is a double agent is consider­
ed remote. His successful LCFLUTTER, the fact (or what is believed to 
be the fact) that his close friend and fellow agent Af^CUSP-1)was 
executed, and AMFAUNA-l's own character and background, allO|argue 
against the proposition that he was originally dispatched by the G-2. 
However, it must be admitted that the LCFLUTTER carijlbe beaten.; Also 
that there is no proof, other than the fact that AM£USP-1'awife is 
in the JMWAVE area and behaving like a widow, that A^CUSP-ljwas really 
executed. There is documentary evidence ,°Jin the formo(of a letter 
written by a fellow prisoner to AM^.USP-1' y widow, that he was held 
in prison in March and April 1961. However, the person who identified 
anefeburied the body was AMFAUNA-l's father, who was subsequently u6
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50. Similarly* all that is known about AMFAUNA-1’a background 
comas from AMFAUNA-l’a own statements embodied in his PRQ Part I. No 
confirmation of this information has ever been obtained. From this 
point of view there is no guarantee that AMFAUNA-1 is what he claims 
to be. For all the proof to the contrary available to JMWAVE, he 
could as easily have been a(_Spanishj Communist as a member of the 

(^Spanish FalangeJ >Q q

1
51. These points are listed for the fake of ccmpleteneso, but ^l 
little^limportance is attached to them. Thi known fact that (QUANTUM-61) 
and(QUANTUM-52 Consider AMFAUNA-1 reliable suggests that he at least 
was not a (SpanishJ Communi st. And an unusually extensive independent 
view has’1 been obtained of AMFAUNA-1's operations through the reports 

and debriefings of eight of his agents who have either escaped to or 
are in communication with the United State*’' . The defection, of . ' 

;; Identity-lit, and the escape and debriefings of Identity-19* Identity-23, 
Identity-26, and Identity-29, have all confirmed parts of AMFAUNA-1's

; story. Finally, AMCOG-3 has reported by S/W that AMCOG-2 it. in contact 
/ with AMFAUNA-1, and AMFAUNA-2'b telephone conversations with AMQUTLER-1?

provide a continuing cheek on the safety and whereabouts of AMFAUNA-1 .&{

52. For the same reasons, the possibility is heavily discounted 
that AMFAUNA-1 has been caught and doubled by the G-2 since his arrival 
in Cuba. Additional indications that all is still well are the fact 
that he never omits the safety signal that was given him for use in his 
S/W, that his operational activities are consistent with his character 
and background, and that the reporting of his agents is consistent with 
their access to information.

53. Whether AMFAUNA-1 is now in danger of being detected, and 
whether the G-2 could double him if they do catch him, are two 
questions remaining to be considered. Taking the second question first, 
it is believed that the chances of the G~2 running a successful CI 
operation against KUBARK through AMFAUNA-1 are extremely slim. To be 
sure, the G-2 has certain weapons that^they could use against AMF^UNA-1. 
His father is already (in prison, serving a fifteen-year sentenceand/ 
his mother and two children(are still in Cuba ac potential hostages 
It is also conceivable that the G-2 could use AMFAUNA-1's own interest 
in paramilitary operations as a lever by persuading him that KUBARK, 
by neglecting to support the insurgent leader Oswaldo RAMIREZ, was 
responsible for the latter’s death and has demonstrated its indifference 
to the fate of the Cuban people. This would all take time, however, 
because AMFAUNA-1's reaction to arrest, at 'east initially, would oL 
probably be an attempt formulate his two h eroes, AM^USP-y and AM^UNG-1J. 
In the time that it woul<li take the G-2 to break downAthis resistance, 
AT-tCUTLER-lj would almost fCertainly have learned, either through his 
phohe^leonversat ions with AMFAUNA-2 or by the interruption of the same, 
that something is wrong with AMFAUNA-1.

5U. The risks that AMFAUNA-1 is now running are believed to be 
considerable. For one thing, at least ten persons with varying degrees 
of knowledge of his clandestine operations, have been held temporarily 
or permanently by the G-2, which is believed to be increasing in 
competence as a security force. For another, AMFAUNA-1 takes unnecessary 
chances, as by interrogating a new and untested agent (AMFAUNA-4) in 
the personal automobile of his sister-in-law, or by personally trying 
to penetrate a restricted area. And for a third, he has some contacts 
which can be dangerous to him.

55. AMCOG-2 knows too much about AMFAUNA-1 for the latter’s good. 
It is believed that AMFAUNA-1 himself is aware that this is a potential­
ly serious security weakness, because he took the trouble to report it 
(see paragraph 15al above),. THe AMC0G operation is itself a fairly 
complex one, and will be analyzed in a separate dispatch. The, aspects 
of it which, bear^on the AMFAUNA operation are that AMCOG-2 and(her^ 
brother)AMCOG-3) are gelose relatives of a very prominent anti — Communist<S5 
Cuban politician A and that they are widely known, both in Cuba and in
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prosecution for actsnagainst it# is a matter for wonder. It ha® been 
rumored that/^he ola“politician\ha8 a blackmail hold over Fidel CASTRO 
by virtue of nia possession of very damaging information about CASTRO.
Th®ro may be soma substance to this rumor. As a young studant. CASTRO, 
is believed to have committed criminal acts, and the (old politicians^ 
would have been in the best possible position at the time to obtain 

them. This might well explain why the family enjoys immunityproof of 
today <

56. 
service #

It would seem, though# that an dert and competent security 
which the G-2 shows signs of becoming# if it xs enjoined from

arresting and prosecuting an espionage sunpect, would at least try to 
control and monitor his operations by penetrating them. It is there­
fore a cause for speculation that, in February 1962, an important 
officer of the Cuban Army (AMfAUNA-Mj^f allegedly desirous of defecting, 
was introduced by Identity-13 to AMC0G-2, and a matter for deep concern 
that AMCOG-2 passed the lead along to AMFAUNA-1 who accepted it with­
out any prior checking and actually held his first meeting with the 
would-be defector in an automobile traceable to AMFAUNA-2. Since 
then, it has been observed that reports aid sub-sources offered by 
AMFAUNA-4 are absorbing an increasing amount of AMFAUNA-1’s time. The 
military manuals and0{documents turned over by AMFAUNA-4, and sent to 
Headquarters via the §UANTUMe\ and the (Madrid Station) have not yet been 
seen by JMWAVE, so it is not "yet known whetHer"AMFAUNA-^’s production 
can be given a sufficiently high evaluation to allay the doubts raised
by the manner of his recruitment. Headquarters is 
this as soon as possible, and to provide traces on

asked to advise on 
AMFAUNA-U.

5 1
F

s

57. The other potentially dangerous contacts are, as might be 
expected, in the field of para-military activities. In November 1961,C 
AMFAUNA-1 was in touch with Identity-52 , a (neohew of Oswaldo RAMIREZ
through Identity-51, a resident of(Cienfuegos)!0 Identity-52 was 
arrested) late in the year.^MaMFAUNA-I then developed another contactr- 
to thefoswaldo RAMIREZ groups through Identity-12, (RAMIREZ’s Havana) CP 

(Orepresentative, whose cutout to AMFAUNA-1 was AMFAUNA-3, a woman from.
(Sancti Spiritusjnow resident in Havana. Identity-12 was arrested in 

^(April) presumably as ar. aftermath of the 16 April battle in which 
RAMIREZ was reportedly killed.

58. In late May or early June 1962, l'dentity-8, a person from 
Sancti. Spiritus known to AM FAUN A-3, called on her in- the company of 
a certain ^jcardo *IZQUIERD^wno claimed tq^iave had a meeting on 28 

j May near Trinidad with one Comandante Fide; ‘HERNANDEZ Perez)who gave 
^(£ZQlJIERDO)ci letter fox' delivery to Identi V\>~1 2 , Unable to find 

ldentity-12 because of the latter’s arres'^^ZQUIERDOyapproached 
Identity-8 who introduced him to AMFAUNA-3 t- whom her handed over the 
letter. The letter reads as follows;

"Dear Brother-!n-Arms:

"I greet you and officially to you«
representative to the Military Junta of the FND,

as our 
the sad

news of the death of our commander-in-chief, Oswaldo 
RAMIREZ, on 16 April last at 9 a.m. He fell in battle 
together with other' brothers. The certificate to this 
effect, containing the testimony of Captain BORGE, chief 
of the personal guard, and of other members of his escort 
is in my possession, and I will hand it over to you or to 
anyone designated by the Military Junta of the FND.

8

v

"The disorganization caused by the above-mentioned 
events prevented our reporting this news to you right away, 
and only now have we been able to make contact with the 
bearer, a man who has been working for some time as messenger 

/and enjoying the complete confiderye of Oswaldo RAMIREZ and 
of ourselves in particular.
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Iwho will occupy the position of supreme commander of our' ■ 

liberation army. Whether it be one supreme chief or a 
joint command must be decided by you.

"Although the National Liberation Army has continued 
working and acting according to the norms laid down by 
you and by our late chief, you will understand the urgency 
of this interview which the bearer vdl toll you how to 
arrange. In anticipation of your decisions I sign myself
respectfully.

JuHo E. *CARRETERO"J

59. As mentioned in paragraph 15b rbove. ODIBEX has some kind of 
interest in AMFAUNA-3. and it may b® that their files contain 
TfifelUgibie answers to some of the questions raised by this develop­
ment. For instance:

a. Why did the RAMIREZ organization not know ox the 
arrest of Identity-12, one of its own members,, which had 
occurred at least a month previously?

b. If the RAMIREZ organization was so poorly inform-ad 
about Identity-12, how did they know about AMFAUNA-3, and 
why did they think she would be the appropriate person to 
give the letter to?

c. Given the disorganization complained of by the 
writer of the letter, and the fact that all meetings must 
have been arranged and held under clandestine conditions, 
how to account for the fact that in thejnaximum of six 
days between 28 May and 3 June when AMFAUNA-1 reported 
the developments by S/W, something like the following 
sequence of events must,have taken place,:

< °^ \ 06 \
(1) IZQUIERDO?meets(HERNANDEZJnear Trinidad

in Las Villas Province, and receives the letter. |

( 2 ) (lZQUIERDO^)trave Is to Havana and tries (
to locate Identity-12. I

(3)^ZQUIWDo}is informed that Identity-12 |

has been arrested.
(1) flZQUIE^O^returns tc Las Villas, reports

that the letter cannot be delivered to Identity-12, i
and is told that AMFAUNA-3 should be given the letter. |

(5)/lZQUIERDo) goes to Sancti Spiritus and I

locates Identity-8 who is a personal friend of I
AMFAUNA-3 and can introduce him to her, and who |
providentially is able to vouch for the authenticity I
of(CARRETERO's) signature on the letter. ' I

(6)(IZQUIERDO)and Identity-8 go to Havana and j
give the letter to AMFAUNA-3. |

Future Plans I

60. It is difficult if not impossible to give an operation of | 
this complexity the support and direction it needs, when the only g
communication with the^incipal agent is by secret writing. There I
is nevei^nough room in an S/W message for both the positive intelligence 
reporting and the supporting operational details, and it is the latter I 
that suffer. S/W communication also inevitably involves a time lag j
which, in the case of this operation, has sometimes run as high as | 

anno nf -the fronirnnt absences from town of AMCUTLER-1 J4-L.ma^ f.tAAVc H^C'
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61. As a first stop toward speeding up communications, it is 
t plannod to find another acoossodation address in the JMWAVE area for 

f- AMFAUUA-l'o use which can be expected to function without the delays 
that have been experienced recently. Because of the importance and 
urgency of some of AMFAUNA-1'a intelligence reports, consideration 
is also being given to assigning a radio operator to him, probably 
AMGLEN-9 who is awaiting only his signal plan to become active and 
who will probably not be needed in the AMWPEN net as originally 
planned.

62. AMFAUNA-1 will be instructed to break off contact with
.^ AMCOG-2, and to cease interesting himself in the affairs of the
S Escambray. As for AMFAUNA-U, it is feared that AMFAUNA-1 is already 
» so deeply involved with him that, if he war not a bona fide defector, 
< the damage hae already been done. Nevertheless, AMFAUNA-1 will be 
■fJA warned of the potentialities of this situation so that he ca., be 

prepared to go into hiding if it should develop badly. Specific
» military requirements will be sent to AMFAf'NA-1 for AMFAUNA-u to 
® help in establishing his value as a source. Also for the improvement
S Of th® security of the operation, AMFAUNA-1 will be told to stop taking 

and unnecessary risks such as hisrsonal 
ach.

penetration of a restricted

O'

63. 
economic

For the continued improvement of 
requirements will be sent to him.

production, political and 
AMFAUNA-1 is very

responsive to requirements, and has already developed sources and 
infomats in the political and economic areas in response to 
instructions from JMWAVE, It is believed that an increased output 
of higher-priority intelligence can be expected from this operation.

END OF DISPATCH
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