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IS KECENTEY COrlCLCO EQS REVIEW OF Zn??.!^ PROGRAM. SE3JS

THAT 7^;.^; EFFORTS EAVE NOT ACHIEVED ANY SIGNIFICANT RESULTS AND

CONTINUATION OF PROGRAM AS SUCK NO LONGA?. WARRANTED. 1U.IN REASON

•l’C?.UuiH FAILURE IS THAT ClEAxi; TEOICiAN RECRUITING PIOCEAU /

£ZN MISERABLE FAILURE TCHE*? ^ AGATNST/ORIC-IIIAL

o^ccTiyi; ofi2000 techs from western eue^pe alone. teougH cfe

FIGUIUlS NOT OOLIPLETE, c estimate probably less team, fifty

CANDIDATES HAVE RECEIVED CONTRACT APPEDVAL AND ^E ABLE CONFIRM
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^JU H^ttWSS OF INTEREST IN THE PROGRAM ON PART OF CASTRO

lilMSELF. THESE FACTORS WHICH EMERGE FROM OUR STUDY OF THE CUBAN

r

r

PERFORMANCE ACCOUNT FOR LACK OF RESPONSE FEON

APPLICATIONS. LONG DELAY IN GETTING WORD BACK 

sm NUMBKR OF TECHS ULTIiUTZLY HIKZD. LONG

FROM HAVANA AND
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INITIAL APPLICATION AND ULTIMATE APPROVAL FROM HAVA. WHICH RUNS

SIX TO NINS MONTHS, HAS COST CUBANS NUMBER OF TECHS NEO WERE 

INITIALLY EAGER BUT SUBSEQUENTLY LOST INTEREST OR TOOK OTHER

JOBS*

J 3. IN FACE OF FOREGOING WE DO NOT BELIEVE IT WORTHWHILE 

■TP CONTINUE INTENSIVE SEARCH FOR ZRPRJMA CANDIDATES FOR INSERTION ? 
j -<ISE STRESS •
INTO CUBAN HIRING CHANNEL. /STATIONS 'JlTH ACTIVE LEADS SHOULD STAY

WITH THEM IN TH2 B0PE THEY MAY STILL BE HIRED, BUT CEASE EFFORTS 

"TO<Gi^ittTfc/^ ON OTHER HAND, THERE ARE FAIR

NUMBER NON BLOC TECHS IN CUBA AMD IT LIKELY CUBANS WILL CONTINUE 

IO HIRE NE^m TECHS ON LIMI^ SELECTIVE BASIS AS THEY DID PRIOR

ALERT FOR SUCH OPPORTUNITIES AND TO EXPLOIT TALM IN SAME RAHNER
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