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SUBJECT: Cuban Econumioe Crisis
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@ource Alberto FERRANDSZ Hechamrigl the chisf of the Cuban Sugar Stabilization
Board who has the Job of selling Cuba'a 8 sugar] A forwer active mazber of ths 26 of
July Movexent during the revoluticn, he 1s not disillusiored, and repertedly 1s not
going to last much longer in his job, He is wealthy and his fa=ily have lost

Lo through CASTRO's econumic reforms. He appears to krow s 1ot adout the govermment anmd o

also seems to have an insight into CASTRC, . He regards CASTRO as some type of a

UNIVAC machine, his mind automatically photostating details vhich hs can and will use =~

in the future. He says that CASTRO is ruthless, and that nothing can stop hin in his
doetermination to do something, i.e., zzrarian reform, and that ke vill sacrifiee his
friends, his family, bhis xoney, and his fortums to accomplish his purposs.

Again 1llustrating the present situation in Cuba, the source said that he cannot

-publiocly have contacts vith American officials—refusing to let the wrilar use his

telephons—and he sald that a record is kept of all kis calls ard that his mmanta
are periodically checked,

the advisor vho warned CASTROJ.n ):aragraph ons of the attached rcprt vas tho

. sourecs.

Az a poasible roference to this report and particularly o fiald euncnt mmber
two, seo BAVA-2526. rpc - 3es 543 : '

'The sscond source referred to in Field Comsant ¥o. 2 was AVPACK-1 who obtained
his information from president of the Banco Industrial de :mbi.] ’

0%

2130 .
L -2 5785 2

I f

B35 51-59 mrosmmaswvawa pe R




\‘U .+ - - TFIELD INFORMATION REPORT .

\
/ ’
- . ’ < QUALUATION (F SICRCE A Cor cotely reipbte £, Usually relabe € Fary sonadie D Aot wsad™ teiatw € Mot redabie  *Apphed 0
~ sources of doubtral bonety or Joralty. regardiess of heir competence), ¥ Peal.lly canvn b gl uhMunnnMwhmﬂhboﬂ’
- tosted sources!,
o« PPPHAISIL (1 CONEWT 1 Confirmed By other inependent ant relidie sourcs 2. Probably true. ). Possdh bwe & Doctttut § molasy T

fotse 6. Canrct be judgnd.  Dacomwntary. Basdd on onginal docernent.
/

- C~0-N-P-1-D-E~-N-T~I-A-L

COUNTRY  Cuba REPORT NO. . EE-2130
sussecT € Cuban Eeoncaie Crisis DATE OF REPORT 21 August 1959
NO. OF PAGES 2 e -
REFERENCES _ !k.mo- |
DATE OF ‘
INFO.  July-kugust 1959
DATE ACQ. Cyba, Fabang (20 August 1959) : —_
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| SOURCE,  Cuban Covermment gffictal (F).
;  Appralsal of © kt 3

P 1. Contrary to the reports which are issued by the Cuban Govermment, the
; ' _ financial status of the Cuban econory is rapidly deteriorating and
b beconing a serious prodblem. During July 1959 an advisor to Prime
! Minister Fidel CASTRO Rua,) warned him to proceed more &lowly with the
agrarian reforn, because the Cuban treasury was running short of funda. e
: : It was pointed ocut that 57 sugar mills vere barirupt and had not paid C -
:* . the plantation ownsrs for the 1959 sugar crop. CASTRO waas told that Coe
if the reckless confiscation of agricultural properties ccutimued, the
Cuban Govermment would become obligated to assume even more debts in
onder to ‘alleviate the hunger of farw workers.l

2. Another ‘drain on the econony is govermment subsidies. For exanmple,
the 3anco de Desarrollo Economico y Social (BANDES, Social axd
Economic Development Bank) coutrols about U. S, 400 nillicn in
properties and investments such as the Compwila Cubans de Aviacion
(Cuban Airline Company). The companies kave bezen caught in the -
present contraction of capital amd cannot survive without govermment
subsidies. The subsidies paid by BANDZS amount to U. S. £8 wmillien
a month, and this 18 only one e.xmple of the many psyments vhich are
draining the Cuban treasu-y 2 -

mli_ma_.

. : —

1. Frem—the-poports—whi~h-have-beon—received {3 appears that there is .
gruwlng unemployment of farm workers. This is the "dead season"— i
tbe period between sugar cene harvests——but it is reported that T -’ .
most plantation. owners and ranchers are fearful of coniiscation of
their properties for the agrarian-reform program)/and consequantly ] H
are doing very little in the vay of maintonance work. The latter ' |
provlded at least a marginal field of employment, and this is nov T .
denied to the agricultusal workers. Hewever, spit.e of this
varring) the dgrarian-—reform program has not been slowed. In
fact, it seems to have been intensified.
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mi’omo thought that nothing could atop CASTRO in his determination : i
to procead vith the agrarian reform prograz &s fast as possible. Since i
the biggest obetacle to carrying out this program is the lack of moaey, ;
tho ‘tWource vas af tha opinion that CASTR) would do anything to obtain

this money axd might even confiscate bank accounts and moneys and nego-
tiable lrstrumonts held in safety deposit Luxes. Carrying this one

step furthar, e ‘yource thought such coufiscatory tactics could only
be a texporary eatving doevice and that eventually it would be necessary
for CASTIY %¢c obtain a large lean from another country. Ke speculated

& ot

that this would mean either the Unjted States or the Soviet Unfon, amd
feared that if it were the lattery/ it would mean the end of friendly
‘relations wvith tho United States. In respect to CASTRO's possible

need for a lsan, another, fairly rellable, source reported on 18 August
1959 that CASTR) was trying te obtain a X0,000,U00-peso loan from .loen"’

bunks.
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