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ACTION RTQUIRID  RCRURTS

REF: UFGA-4425 dated 19 June 1962

‘Y. SUMMARY: In the period sxnce ref progress report
AWDENIY 1 has been prxmarzlv _encaged in keeping his fences mended
with the varicus exxle croups in"the area in antxcxpatxon of mov=- .
ing into a_ pesition in the AMBUD-1-orcanization in which he will
E: resaensible for coordinating 'the sele2tion of paramilitary =

1dates. from these eroups, In additidon to this he has prepared
4 nualter of reports pro"xdxnr backaround 1nformatxon,_and on cur-
: _ _rent activities in the local PRRUMEN community and mounting
£ ) © Operation Antonico I, an effort to establish contact with PBRUMEN
: , : fxsheraen thru his own fisherman contacts. .Details follow: '

0°ERATIOVAL DEV’LOPHEVTS

2. In resoonse to a Qtat1on reouest subject provxded an
estimate of the current situation in PBRUMEN. This report
stressed the poxnts that the farmers and the fishermen. in PBRUMEN
are the most wxlllng and capable of providing support to. resis-
tance activities as a result of their having suffered the- most at
the hands of the current administration after being larpely
responrsible for its obtaining power. He also provxded a general

. stvategxe plan of Oriente Province in which he defined the main _
— _areas in which guerrilla elements can survive and how they can be L
- reached fron coastal resupply points. His ability to do this is C
based upon his being a native of the area and one who has been
primarily interested in its geoqraphv due to hls former large

" agriculture holdings there.

[ 3. He has had one meetxng thh AMBUD-I for the purnose of
maintaining contact. His main question to AMBUD-1 was with recard

- to the latter's ability to actually control the people on his staff.
He was disappointed by the reply which though positive could not be’
supported with an example of where AHBUD-] had actually brought :

. . Co . . : ' o;nm - ;wtusnn':nm -
" N
0 tn ~ | 13 Aug. 62 'q""‘_’ P
Distridution: - yRSEIRSGR T T T T T T T T T T T T oshain svees. 0 AR _
3 - fddressee ' UFGA-5212 £
{"_-_, > : FOADQURTERS L MASGE '
“::;’:L BE v CLASTH ATION \r' [ -25 /'—’-5 /?
~f aee ] SECRET .201 ~251853
aETunNTO c“on!y
gackground Use

Do Not Reproduce




14-00000

CLABMIZ LA TION : rFaT10M STMER AND PUNTR B

CONTINUATION OF
UFGA-5212

. DISPATCH - SECRET

\

- along the north coast of PBRUMEN, AMDENIM-~1 has devoted considerable

" perscnal boat as a result of which the .inside contact was unable

(g

4)‘2:\?‘-2

about the dismissal of anvone who had proved to be ineffective.
AMDENIM-1 is a reod friend of AMBYNal as a result of his father's
lonpg standing relationship with him, but at this point has very -
little respect for him as a result of, as he says, AMBUD-1l's
failure to actually make his orranization into an effective body
and to enpare in activities which actually detract from the success
of the current DQDU"EH rea1ﬂe. It remains that he is willine t
~3i £20US=0"8 Ovialiiieliva auu attempt to create Unily_among.-the.
itary sectxons “of the = rber groups a such time as XUBARK pives,
lun the go ahead. e e
oot T e
4, Followznz hisg belxef that the most imzortant job at hand
is the development and maintenance of maritime reception points

time to readvinp assets among his exiled fisherman friends to make
contact with their former fisherman associates still based in
PBRUMEN, The foundation for this activity is 3u1te tenuous as a
‘result of a variety of factors which make it difficult. to arrance
sea rendezvouses in the absence of radio contact, - _Seve
have been made to the Anguila Key area for this puroose. the last
of which’was s~¥2_rted by _KUBARK. and was_called Operation .Antonico _
I. _This attempt was unsuccessful due to the failure of the inside
contact to appear, It developed that the woman and child who were
to be exfiltrated on this operation appeared in the JMVWAVE area
two days later, having obtained permission to leave PBRUMEN by air,
They carried the message that someone had-stolen the® port chief's

to depart on schedule due to the 1mplementatlon of . ‘temporary re-
strictions until the theft had been investipated,’ fShe:sald the
next rendezvous was scheduled for 12 August, howev
weather forestalled any chance of mak1ng this rendezvous." The
effort to establish contact continues on the basis that, once a
¢ommo svstem can be set up, it will be comparatively easy To es-
ablish Tutther rendezvdises and thus develop rqtlines 1nto the

north coast. - D e

candidates for inletration. Based upon past excerience this
effort is being made more selective in that.the need for more self
suffxcient personnel is preater than ever. The increasing diffi- ...
culty of covering people inside makes it necessary toreduce the |
size of the infiltration partles and to have people W can thh-,;,
stand Ihe rigors of existing on minimum supplies unt” '
establish themselves with natives who are willing’ to
with a’ 'base of operations. Most of. the people who:a
infiltrate at this point are of. the type who want im
and are unwilling 'to take the time to establish a clandestxnv base:
from which they can methodically develop the assets i : >

are essential to the growth and refznement of a resis
He has a number of people on tap who areé qualified a
for small guerrilla teams, but’ who are not.capable of
themselves clandestxnely untxl the time for gue“rlll

6. FUNDS EXPELDED' :
- o4

a. $200, was given to|Heriberto SARDINAS Camqé]as ;
maintenance until hi learance comes throughy It . | ‘
is -intended that{SARDTHA wlll be an 1nvest1gator of .
operational leads and an assxetant to AMDENIM-1 in .
the handling of his fishermen and ooeratxonal candldates.

b. $300, was given to AMDENIM-1 for passage to the
widow of AMGLAD-1, He is the channel for this payment
until such time as HOs arrives at a settlement f,gure
and this oblipation can be dxsnosed of.
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c. $325, was given to AMDENIM-) in support of Operation
Antonico I, which operation is described under para-

graph 4,

7. INTELLIGENCE PRODUCTION: AMDENIM-1 has provided a nunber
of memoranda on develoonments within the various exile groups in the
JMWAVE area, nhone of . whxch _qualify as xntcllxggn inforzation but
all of which Sontribute to the Station's bétter_understanding.of

local politics, Specifically, he has provided info on the

\\BIxti al beliefs and background of most of the PBRUMEN exiled labor
leaders and the activities of -the Bequer proun». He has also toen
helpful in clarifving the picture as to the movements within the
UR at this time while the Station is trying to determine how best
to orpanize this group in order to be able to take over its more
-worthwhile features witholt becoming unduly connitted to giving

it special -prominence in the exile community. He is being counted:
on to help bring the UR into the AMBUD-1 orpanization as a means
of creatzng the appearance of greater unity among the exile

_community. .

8., COMMENTS AND FLANS: While no spectacular achievements are

resulting from AMDENIM-1l's efforts at this point he is steadil
becoming more and more susceptxble to KUBARK control and more

‘pro na § efrorts, A“rnc?ﬁTf’&amﬁTE"!‘fhe critique he
gave his fishermen for not realizing more information out of the
refugees they met at Anguila Key while waiting for their inside
contact,  They had failed to adequately debrief two young men, who
had succeeded in surviving in PBRUMEN for over two. months on their
own, on the basis that they were too young to be knowledgeable. ’
As 1t turned out the two refugees had used the -cover: ofvsponqe
salesmen and had been able to travel from Havana to. Santidgo de
Cuba without belng stopped once., On learning of th1 AMDENIM-1
was reminded of a good cover he has heard about, namely'fthtlng
cock fanciers, which activity seems to be on the increase as-a
result of the greater amount of spare time available tokthe people,
The sport is actually becoming a year around proposztx n. rather
than being restricted to the winter months as in the. past.-- It.is

_Jﬂﬂnﬂgd,tﬁ_hg!p AMDENIM-1 continue~h1qﬁgresent DUPSUItS -on. the*,_

basig tha is free to move as the Statlion desxres_gnd_c n have
an overaf%vgaﬁ"fiuctzve effect on the AMBUDZT oreanization a
<ime dgs;;ggL‘ He Will continue his efforts with. the Fishermen and
will provide candidates for infiltraticn as thev becornie “available’

. and can be. accepted by the Station.- Opevatlon Antonico III»xs B
scheduled for 27 August using a Nagnolla (boat) to-éstablish-
contact with fishermen living on a key in the Caibarien ared.
There 'is a possibility that he wlll journey to Jamaica to make ,
contact with an old associate who is now.a- prominent membér of the

‘VPBRUMEN governmént as a means of elxcxtan 1nformatxon on*current L

regime policy and plans.
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