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1. The SH cupplics’gnd instructions cecded to establich two-vay SW
correspondence with l‘&@ﬁ: 1l cre treasmitted herevith. Ve realize that some of
the instructicn forzs _supplies which are bteling transumiticd are duplicates
of those scat to the Statfoa in support of other operntions. [owvever, ia ordor
to facilitate the handling of cach operaticn, the gupplies for each are
furnighed as a couplete unit. This will preclude the nced for beroving fron
one agent’s gup ites to outfit another. 99

" 2. ANIRE)will vrite to the Cuse O-ficer, using carbon systen #39337. ;
Two ubused sheete of carboa #37337 should be fcsuesd to the ogent for tais !
purpose. Be should be told to store them eeparately to avoid eccidental loss i
af his writing systen. Hio corbon syaten 1o developed by means of tablet

| $30G07. A gupply of the developer materfal, in quantities sufficicnt for . ;

ining purposes, eccozpenics this dispatch. : of
3. ‘According to the WH epercticnel plon, SW nessages written by U@_‘)l

vill be muiled to accomodation addresces in various Leotin Atrtczm countries. % :
<

In accordarce with that, XURIOT vill provide the nppropriate (Wil Field Stnticm)
with the matericls gpecessary for dcveloping the opereiionsl wesseges.

k., AME %1 will devempqtql-ze SW meszages he rocetves by means ofélll 99
#58838." fle Bhould .be 1ssued (twenty pills #58838 Yor that purpose. I is
recamménfed thot the agent We€ told to hide his doveloper gatceriels fn e safe
place, This should not present much of n problem vecnuse (the pills ere 509
omall? We do not génernlly recezmend th.-;t(fills be camcuflaged es medicines.)qqd
Even i cases where the SW ingredieant{does fove a bona fide medfcinsl usoge,
the corcentretion revreserted by the pil} would ususlly be in excess of theqq
rorual doscge, 1 thus there would be a denger of heving cn unvitting paroon
use them by sctident.qGIf the Cuse Officer feels thet for operational reascns
it i3 desimble@o cexouflanle then es wedicines) they should only be Xept fn &
botile vhich 13 clearly merked (FOR Z0URUAL USH OULYY G :

5. According to tiie operntionul plan, the lJase to mcﬁe > 3¢ n&esee,es wild
be drepared for the fAres Divisfou Ly KURIOT et leudquoerters. The Area [lvis‘oce

-will pouch the & pesseges(zs "blenk” sheetia of :.;t.utfoncm)&& the spmrorriate

Field Station for ppplication o the cover test nnd)mi_linc..

&. he Aﬁl Case 0'¢icer giwuld fautllarize himself with the "
aceompanying supplies and lustructions before eny attewpt 1s wade o trefa znid

issue supplies to the asert. Lperience hiss ghovn that 1t £9 edrizeble ‘o plan

for two or three crort (2 tour) agent trefain: sessicns scheduled over e period

of days, rother than to utterpt o crunm the truinin: irto ope loag session.

. T- Speclal attentiou should be givea to plenning t.hc?':o‘vcr- corresrondence.

It 13 usvally recomsended tieil the apgent use folse nmose and mmturn eaddress)oa
his S¥ messages to the S:ietfon, thereuy fiic-associating !ain&f:el!‘)corv)etely

froa his S reports ouce,they ere n the foil chrroel 24%his requives that the
correaponience be ficuicucl, and entails o certefn cmount of skill oo the pert
of N@R)’hn fabricatin: avvareutly {uasent corrcspondcucej?"(:'e have found
that the use of alse poatal identity)t’mqucucly provides the zgeut with
considerable psychiological recgsurance durin® the ccurse of the operutioa.
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8. 1the cever correspondence must in 0o wny gcar to be Jdiffereont frcx

e bull of rafl endinr!ly Courd in the covize 1 bdm_, used. It ashculd coitanin

o {afermticn \2:'.:11 coild be vieved w6 suspicious in oy wny. The extermel

.':.:““-.s of the comvespondeice must 02 taaocenl fn all espects 100 the W iag to
capocted o rrcvide ony level of security.

~ 9. He have found that th~ melighility of nny S cyzten Jipeals notsly
eniirely oa the core with vhich ft is used. Fles.,e tress the m.ed for enre~
Tl vriting techniques in your ggent training sesstons.

! . .
h.. The follcvwing swpplies nzd tastruciions are trznscmitted in support of
the & ? operntion:

19
a., Staniand Forn @'1. ,9-m.'ﬁ vhied desoribes in detail hov to
write(with a cpgbou shted)

ﬁ; ' 99 _
b. One [carbon glicct "TLOQ 1abeled @S.-C\'S'RHLIO!! CARBO:!)is to de
tsed to demoXietrate the priaciples @n.rboﬁv-nl..g. The dévelop:eat .
gracess Sor this system can be carrfed out in the agent's preseace.

c. Cne bo.:-t.lo {100 12 )qo, developer ;20009)‘.‘1:1&1 vill develop
the demoustrd m?(ﬁurbo) vriting.

W@ d. TInstruction ome-léOEQ)describim; the development of the
@.mmm CARDON a9

Three carbon aheets The one lnbeledQ’RACrICE C. "
is to “bovused in traintng and 1s be retaired by thé Station. )qq
are to be tssued to the agent. The agent should not be allowed to
Eit.aess the develorment of this system, nor should he e shown thejqq
vessage after development. - .

§
f. Instruction [form N-36037) specific instructions for the
develom:ent@r carbon system £39337) 1

B (D.'ent,,' pilla £30607 )ho be used £o develop practice and real
zessages vritten g'th carbon {39337)49

h. Ivo pructice mescages vritten with W8 ingoing SH aystem
vhich he should use to practice his development technique.
9
1. @mnty-t‘lve pills i"5€’>338)vhich M( B vill uselto develop the
SV messaces he-receivea. Two or threa(of these p:lns) should be used
1o -.minizu a Twventy of the recaining p lls>should bé 1ssued to the

q
3 Instructioném ;,’.:H-&'OSB) instructiors for the useé of
C'veloper 4‘56838) :

X. One copy of t.he “Statfon Mointenance of SU Supplies form.

1. Miscellancous 1tems such as(cotton, swab  sticks, end blotters,)
itens gencrally u.-ef‘ul. for S« processing.

11. You vill mote thet two differcat xinds o{earvan sheetz)have been
submitied vith the suppliea. Ore is labeled (DMORSTRATION C#RBOWI This should
be used {n the practice session only. It shoild be used to denmst.mtc@arbon
writing tech!ques% the ageat. This system be dcveloped in the agent's
prescooe. arbona sutmitted (132337} constitute the agent's operatio
sendisy systend (Cne Bheet of carbon F39337Vkns teca lubeled(PRICTICE CAHON.
ATter the acent ks mastered the use of thd [DEPONSIRATION CARBCH should be
given cn opportunity to write vith the (PRACTICE c.msetmn 1s very importent -
that the Case Officer have the chence to eritique the at's SW writing :
technique vith the actuel system vhich the egent will use. Hovever, the agent

should nov/
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shcu'd not be alloved |t Lo vitnese the development o:’ l1s operetle

ayst:o nor be shown thefmess.ge Alter devclmnem. ‘The dc.vel*;r i
1'3733Tehould be carrted out at the Station the Ca..c Oofflcer

train mesenges written with the operntional{PRACTICE CARm*Iﬁq

the ugent's techuique ts poor, he ghould o@hoto-wp.:s)or tile
messyies to point out to the arcant those“alcas vhere improvex:n. .

or he should Just discuss it verballye.

12. The Station should retain the @mmrnoz CARBON i’ﬂm (

CARE)H, and the rest of the supplies. Please becr in nind t ol
mescgic ard vorxing materisls should be treeted as classified.

13. Plense do ot hesi‘ate to request edditionnl help fron i
needed. : : .

Jh JOANTA H. MANESTL:

Enclosures: (1 Box & 1 Fuv) . /
1. Supplies & Instructions :

2. Gupplies ) ,
22 June 1960

Dist:i-{bution:
3 - CO3, Havana, w/cucls afs

' -&-/RI, v/o encls

1 - TSD /8R3, v/o ercls
~ WH/L/FY, wfo encls
1 - TSD/5AB, ufo encls
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