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I. The SV supplies^nnd instructions needed to establish two-way SW 
correspondence with W^mI are transmitted herewith. We realize that sone al' 
the Instruction fame and supplies which are being transmitted are duplicates : 
of those sent to the Station in support of other operutions. However, in order 
to facilitate the handling of each operatlon,..the supplies for each are 
furnished os a complete unit. This will preclude the need for borrowing from 
one agent's swplles to outfit another. ^

^ 3. Al^vill write to the Case Officer, using carbon system #39337• v)
I Two unused sheets of carbon #39337 should be ibeued to the agent for this ( j 
' purpose. Be should be told to store them separately to avoid accidental loss! ; 
of his writing system. His carbon syatem Is developed by means of tablet I 
#3O6O7. A supply of the developer material, in quantities sufficient for . *

-training purposes, accompanies this dispatch. ,

3. According to the Wil operational plan, SW messages written by D^I^l 
will be mailed to accanrodotion addresses in various Latin African countries- c ■ 
In accordance with that, KIBIQT will provide the appropriateRM Field SUticttA 2.0 
with the materials accessary for developing the operational messages.

4. Alfegl will developable SW messages he.rccetves by means ol/plll 49 
#58838. "X Be ehould .be Issued (twenty pills #58838 jor that purpose. Il Is 
recommended that the agent le told to hide his developer materials in e safe 

place. This should not present much of n problem uecnuse(the pills ere so 99 
umallA We do not generally reedtnsehd tliatraills be camouflaged as lacdktnes-^ 
Even In coses where the SW ingredlentfdoes nave a bona fide medicinal usage, _« 
the concentration represented by the SW pill would usually be in excess of thcif 
normal dosage, Vcd thus there would be s danger of having an unwitting person 
use them by accident ^q,If the Case Officer feels that far operational reasons 
it is desirable (to camouflage theu us medicines} they should onl^ be hept fa a 
bottle which is clearly marked ^OH SIi'JSM US": dm 49

5« According to the qperatlonul plan, the Dace to agent SU rescans will 
be prepared .for the Area Division by KUBIOT at Headquarters. The Area Division 
will pouch the CU messages^ "blank” sheets of stat'oocryjia the appropriate 
Field Station for Application of the cover test nnl^uailiug. ’

6. The ^^V Case O'ficer should familiarize himself with the 
accoupanying oupjnes and instructions before any attempt' is made to train mid 
issue supplies to the agent. Experience lias shown tiiat it is advisable to plan 
for two or three short (2 hour) agent training sessions scheduled over f period 
of days, rather tian to attempt to ercu the training into one long session.

7* Special attention should be given to. pluniiiug the cover correspondence. 
It is usually recccueuded tUt the agent use (false name and return address)on 
his SU messages to the Station, tliereuy Aic-associat’ng himself}corpletely 
froa his SU reports once, they ere in tie tail cluujoel .^^This requires that the 
correspondence be fictional, and entails a certain axoaunt of skill on the pert 
of Al^in fabricat!ig apparently (unucent correspondence}^ QC'e have found 
that the use ofalfalse postal ideuttryjfrequcntly provides the agent with 
considerable psychological reassurance during the course, of the operation.
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3. The cover correspondence must tn co vny aotesr to be different firs 
«lh of cull crdlmrlly four! In the c’umcl being used. It atedd contain 
f:mttc:i which could be viewed is suspicious in cry way. The external 
is of the correspondence rust be itnxc!l in all aspects If the IM 13. to 
pected to provide any level of security.

?. We hive found that <*— re’’ability cf any S! system J^ptati; nearly 
the care with which it is used. Please stress the need for care-

rul writing techniques in your agent training sessions

C. The following supplies and instructions arc; transmitted in support of 
operation:

&y Standard F6m^lO59-Wl) which describes in detail how to
tch a c^wu ohce^.
One Carbon ^:ct ’’2O1OJ 

demonstrate the price if
b.

used to

99 
labeled ^.-cySHthn® CARBO'iJis to be 
is of ^areon)writing. The development

precess Sor this system can be corrS out in tiie agent’s presence.

c. One (bottle (100 til.) of dcvelqper faWyihlch will develop 
the deBOustreilc^iuto^ writing.

HU Instruction (f'oia/H-loOS^descrlbiiig the development of the 
(CS'OSSTRATIon CARDOR) ^

e. (Three carbon sheets /3933?\ The one labeled (PRACTICE CARBOtp 
is to bemused in training and is to be retained by the Station. (Two 
are to be issued to the agent. The agent should not be allowed to J 

Iwitness the development of this system, nor should he be shown the'lnq 
I message after development. I

f. Instruction (Form n-36037) specific instructions for the 
developmental carbon system /3933T) 99

g. treaty pills f3X>07)^o be used to develop practice and real 
asssages written ^’th carbon f39337^99 ,

.Ai

h. Two practice messages written with s ingoing SW Bystem
which he should use to practice his development technique.

i. Qventy-flve pills C5S8j8)vMch fo^vill use^io develop the 

SW messages ha-receives. Two or tiurce^f these pills) should be used 
in trainingv. (Twenty of the remaining pllls\hould be Issued to the

9p J. Instruction/■’R-2u053) instructions for the use of 
^leveloper ^$633S^

k. One copy of the "Station Maintenance of SV Supplies form.

1. Miscellaneous Items such as(cotton, swab sticks, and blotters;] 
Ites generally useful for S'* processing.

11 . You will note that two different kinds of(carbon sheetajhaye been 
submitted with the supplier. One is labeled (foojSTRATIW C/REO^This should 
be used in the practice session only. It should be used to demonstrate (carboiX^Q 
writing techniques^ to ^ agent. This system can be developed in the agent's 7 
presence. The oWid? Carbons submitted (f39337yconctitute tlw agent'3 operatloml 
sending systcmTl (One sheet of carbon /3?337\hns been labeled(jPHACTTCE MXI.jfl 
After the agent has mastered the use of thelgMMSrWTI® CARBQ^Mie should tie 
given ct opportunity to write with the (PRACTICE CM30!fa]h is very important 
that the Case Officer have the chance to critique the "agent's SW writing 
technique with the actual system which the agent will use. However, the agent

should not/
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slKu'J.not be allowed (to vltes th” development of l;ts operatic:- 
ayat-.-omor be shown thc^cfli>;^e after develraxnt) 7hc(5cvelojr: : 
l393JT]8houl<l be carried"out nt the Station?* If the Case Officer 
training messages written with the operotlonalQiycnCE CARBOiAin' 
the agent's technique Is poor, he should^ue^hotojnplis^of the*?, 
messages to point out to the agent those^areas where irprovemen; . 
or he should Just discuss It verbally.

12. The Station should retain the ^WSIF/nO^iiMIBOni th- 

C/RBM^and the rest of the supplies. Please beer in mind tint t ; 
laessucco and working materials should be treated as classified.

needed.
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13. Please do not hesitate to request additional help from 1 ?' as

Enclosures: (1 Dox & 1 Fnv)
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2. Supplies
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