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. sz.ovee NOTICE OF RESIGNATION

é“‘g% g1 |43 /M-ﬂq é)"

FORwARD CE\N\INICATIONS. lNCLUDING SALanry CN(C!S AND B0NOS YO Yki s

Rl
v

. ;:;—o Zone, State)

T T INSTRUCTIONS T

Iteos 1 thru 7] The inidating office should fill in each of the referenced items.
and - Iteus 3 thru 7 and 9 thru 18 require. information which pertains only

Itens

ROUTTIXNS - The original only of this form will ke forwarded to the Cffice of Persoﬁnel}

9 thru 18a to the action requested, and NOT to the current statug of the em-~
ployee unless'’ specific iteds remmln unchanged.

"Category of Em*loyment" should show one of the following LntrieS"

Iten 5 -
Regular . . Suamer WAB ‘ : o
Part’Time Detail Cut Consultant P
T;rporary Detail In . Military

Temporary - Part Tice

Ttem 9'~ - "Organizatioqql Desibnations" -should rhow all levels of organization
pertinent to idegtify;ng the location of .the position:

aJor Componen* (Dlrcctor, Deputy Dircctor, etc.‘f,i,

Z3{ Office, Major Stafs, etc.
e, Division or Staff (subo*dinate to first line)
=¥ v '+ Branch
Section
Unit
"Ytem 11 -~ -"Position Title" should reflect the stahdard abbreviated title given
in the most current edition of the Position Control Fezister or re-
ported on Form 261, Staffing Complement Change Authorization..
Item 18b - Signature should be that of the official suthorized to approve for

the Career Service to which ‘the enployee belongs. If moré than one
Career Service is involved, the gnining Carcer Service should approve
and the other Career Service should concur in Item 18, Hemarks.

through the appropriate Career Service ofxxcial(s) In the case of requests

- specified in HB 20-800-1, which require advance approval of or notification’to
the Office of Security ur the Office of the Comptroller, one copy only wxll te

sent to the Cffice(s) concerned. .

4

SECRET. . : ¥
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STANOARD 1 OHM 144
+ IQNUARV ““
oS, Cvin SERvILE couummn
'"4 CNA’H.RI L1 AND n

- [t

u@

STATEMENT OF PRIOR FEDERAL AND MlLlT:\RY SERVICE

IMPOR‘I‘ANT~
- .-for'reduition in fofce.

lhfough iv. . 7 S S s

The'infnnn.mon on !hu form w;ll hc uwd n dctermmmg crednnble scrvice, for foavo’ purpmc- and reténtion ered-u R |
'l'hc cmployrc :hould comp.ete Pa(: 1 and thc Pcrwnucl thsc should complcte Pam ll

pant I—[MPI.OYEE’S SI’M’EMENT

. em' n.-nils'-co(mn ‘isJ
FOR 'PERSONNEL-OFFICE USE .

\

AR et o, i CA_sesM/

l. DATE OF amm

20 Ja:‘uorj 192!;

) 9.‘ nﬁcunou‘c&our

lO. (‘_SC STMUS (f'q;e pumnonl

3, LIST THE FOLLOWING INLOTIMATION CONCCANING ALL:FLOCRAL AND DISTRICT OF COLUMDIA SCRVICE.YOU HAVE HAD
PRIOR TO voua PHLSENT AFPOINTHLNTS (Do not dnctude military seevice.) D s D xo

. ] . * FRow— To- TYre OF 1. SLRVICE
lhlil ANO LOCATION ¢ AGANCY - = . APPOINTMENT . =
N JYEAR | MONTM | DAY | YEAR'f MUNTM | DAY |- 1F ARQWN VAR . MONTH . DAY
None : ’ : . .
ceid L
- - - N -
* b
4. LIST PERIODS OF SCAVICE IN ANY BRANCH OF THE ARMED FORCES QF ms UNITTO STATES, 1IF YOU HAD NO MILITARY
SERVICE. WRITE “NONE. . . \
- S~
- - © FROM— v0--
: . DISCHARGE ‘
DRANCM :
YR | Mostn| tav | vear | Monte | oay | (Hoa. or dishon.?) -
United States Any 43| Tebf 15§ hSroct |27 |Yes; honorable
. ‘ |5 8 12
5. DURING PERIODS OF EMPLOYMENT SHOWN IN ITEM 3, DID YOU HAVE A TOTAL CF MOKE THAM 6 MONTHS ATSENCE | 12 TOTAL SERVICE
WITHOUT PAY. INCLUDING PLRIGDS OF MERCHANT MARINE SERVICE, DURING ANY ONE CALENDAR YEARY [Jres [T wo 12
IF ANSWER 1S “YES.” LIST FOLLOWING INFORMATION, 13, NONCHEOTTABLE SERVICE
TYoe 1 Ko FROM— To— ToTaL “(L-«n purposes aniy):
, WWOP, Furl, Susp, Awo" Mo Mar) vean § mosta | pav | voan ) wostn | ooar | aces | ovostes | pars
14, NONCRLOITABLE SERVICE
onyN

(RIF purposes

6. DURING THE FEDERAL SERVICE LISTED IN ITEM 3, UID YOU A'CQU|R‘E AFERMANENT COMPETITIVE CIVIL SERVICE STATUS?

Oves (Pro .

(Il answer ic **Yes,” in what agency were you emplayed at the time status was acquired?}

15, REEMPLOYMENT RIGHTS

_E] ves [w

16. RETENTION RIGHTS

7. ARE YOU:
'A. THE WIFE OF A DISADLED VETCRAN? 3 ves NO
B. THE MOTHER OF A D.CEASED OR CisanLeo veTerant [ ] ves f]wo
€. THE UNREMARRIED Wioow OF A vETTRANY [ ] ves  [] o

Qe (o
17. LXFIRATION DATE OF RETFA
Jioi RIGHTS

& TO BE EXECLTED BEFORE A NOTARY PUBLIC OR OTHER PERSONS AUTHORIZ

LD TO ADMINISTER OATHS.

I awear (or alﬁrm) that the nbove u!atementa are true to the best of my knowledgc and peli

© !)'

X

P65 SMOBIKY 59

[ Prakornm
R

J& !

1952 at

Subseribed and sworn to before me on this day of. .
. . NON

SEAL .

NOTE: If oath is taken before a Notary Public, the date of expiration of his Commission should be shown.

(5TAT2

e

A

i

[E.

-——her ar e -

— tremaca

e

z

<3

3¢
Ut

-t
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L ‘.L‘\\rluLudo\L TRy T Cos
\\)'R; . gevea Filled In) - . ‘l:.ﬂ . k : N
\ . - . '

\' - ‘ K N ' N ‘ -

TRAVEL ACREEMENT. BY Si"\.‘:" E.\IPLOYE:S :\SbIC""‘D ’I\) PBR}JA\ W
DUTY STATIOV CUED S'CON IK:\TAL UHIYED STATES ‘
bl ‘-I'." . R .
l;A'fh uééorduncc‘v th the poliey of ‘the Cuntlﬂl Intelligence :'

i

Agency, I agree to serve dut st de the coﬁtine tal Unitcd Statcs a mlni-"

tua tour of 2 ”°"fb" from the the of oy urrivnl at oy

permancnt podt of duty, unless said-tour is sooner tqrm}nated by’ the .J:‘ E
Government for it8 convenienze; or it is terminated by the Agency for

i . . Lo ’ R
circumstances that are considered by it to be beyond my control.

1
t

2.. It is understood and ag*eed that itX terminatc for reasons
V1thin my control in less tﬁi“ 12 months from the datc of ¢rrival at
said post, I shall reimburac CIA for all travel expenses, including
storage and per diem, incurred in ﬁﬁe tranéporting of myself, wy depend-:
ents, my houschold and personsl ?ffegts and my automobile to my perma-
”neﬁt post of duty, and shall pay a}l rctﬁrn tragel,nnd transportation

’

expenses to the United Stales. i
. | 3. It is further unders:co& Ana agreed that if I terminate for.
reasons within @y control sudsaquent to the twelfth month but prior to
. the completion of my tour ef duty, I shall pay all return cxpenses for

the travel and transportation of wyself, my dependents, my household

and personal effects and my axtczodile to the United States.

C ASASIA .

WITNESS:

/
of VI crsonn I
Leren2 E. Yorbeck'
Verattr 9hia Tl T I e CONFIDENTIAL = '
LI e b e e S
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e . 9Dece._ba 53 -

MEHORAYDUY FOR Scc.rcta.ry, .cs/css
SUBJECT . s, /‘ 3stion for Pronmtic't to Grale Gb-l;- -

é
G L
da
h
\

Ty

RIFERENGE :+ Your mezoraniua datod 8 October 1953 .

JTT-2950, |

1.
o GS"‘lso

attached) rm.o*unend tho sro..otm‘t of

2, Mr. MR e last promot.ed 16 Jamary 1935, 0a17

" February 1935 he o.rrived in Takyo to serve as the scenlor SX officer
in the FE field aree, his preseat assigimeat. In this pssit ion he
has contimuad to display cu:.u).t).os of leadership, initiziive,

imagination and thorou"‘.maas vhich resulted in ln.s rap i3 rise in

- the Agency. @

3. The very facts of Mr, ¥ outh in rolsiion to
hig respoasibilitics and the fact that pro’no-.mn to his yresent
level has bsen rapid, caused ths Divislon and the Chied & Station,
Tciyo to hald until thl; t:...e ‘a rocomuendation for his prazotion
which wvas subamitted in Jund 1957. Most cmef coasideration has

convinced us that not only is Xr. PEQEEMERstbserving o the
recomnended promotion, but his elevation to tha highar grsde will
be in the hest interest of the Career Service and meet dalinite

Division requireuents for & senior officer at the GS-15 leove

e

NG
CHARLES RATIX
Acting Chief, S Division

Dj:stributioa:
Crig & 6 - Addr

TN PR

Sirprerpenat
l\' -h.l-;

RS .

aiis
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. )/_ : - ‘ S PORRATION AUUAISLL
Y cnlef, SR e 177 cules, 1B
) “/c;;ror Statdon,. ,ro:c';m‘ R, R
M"_—' N i WIADQUARTERS FILL NO. omucn svnn 482 R3,
. : moon/mmusrp nvv <°> A L P'ﬂ-l/ﬁ .
‘ Wum Qf ot y D . ' . . ’ v ‘: R - -
;] L . S W o 4,3« C
: unnuum “ " S .
: v.zw-ns;a. (xum:), dated 1 Octnber 1/57 Beakie 3 a '
: - ACTION EEQUIBH): Sev paragrnph 2. m@\,y"_‘- e 3‘
: . e : .) " : e e T T N i B .
: 1. In lixé with pmmpn 2 of Beforence, after a period I . o
of al.x nontba o, sx.bu.ttod an nddi.tumal promoticn fitpess . . o o
j .medns.&ggur of FITT=00CL dated 20 May 1958, - -

Coo . A Was thken at Hcadq\.a.rturs on TDY,
RS - roquexted t.haf. be yeview this fitness report and asgurod; /)
- thatindoingaoha\rould&laodiscuas&d y PR
L mum,mw&mmmfdtvﬁa'wbeatmn S B

2o ’m was, houever, pot r,ham ‘this fitness repqrt at
,) !Icadqun.rteru, por did ho have tks o J,ortunlty to discuss = -
&) pewnmp®ai g pramotion with wEws In reviewing our records . -
o oro zow concerped at the: posaikility of sors annd.nistmtive
. 8lip~up aad would' appmciaw a word of advics-as to.-how this .
- precotdon action is proceeding. %o would like to ruitersis .
inat we how.have not the slishtost hesitation in recormending - - B
: @ ‘Wfor pranotion and £ind that the fitnoss ropord sube - :
Ritted with 7FJTT-0C0L st reilecta our cur*-cnt high nuprecia-

tion of his abmtiea and pmgre..,ao

NIRRT e e

26 .l!ovember 1958

* . Motritutiom DigrLGENS
2 - Chief, SR ‘ .- ol P,Lw\s\f&:_, .
2 - Cilef, FE , \/_(’zw.w e

e P e e

-

D ca-n;vzg_—-—;—)

//////[/////////////_////////j/ 77777777 ///
‘ OFFICIAL DISPATCH /
; /////j////////f////////77/////////// // /

CLASSIFICATION

vou "o,
t 500 5 5,3 TesT

i S e

N . .o -

) R g
L
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" - imicard the. organizational ®drill® intimatély and from way bnck. . Tlma I “

! term managerial. ability [Ty udsrants are necessarily mare mbjective but
)

M‘ e ; iy
cad ‘Crse "Of ficer fu; appmximto]q : ~ .
' cdgo of4 ryﬁtﬁmw %as-an’ 1ndividual gnimd dnri.ng th.a period and upcn :

” g ,pranotim 11:‘. at this time - Juno IS
i3 15578 -; 'hn slot and- Job which: ho ‘now occupdes, Chisf, Soviet Br:.nch, 1
tof ccuroo, adzqutafus acccw-odate auch a pcra:ot.cn. :
AR M) .:,z. Yot ‘e -

LA 2. "raucnal per!'ormanoo has bean outaundj.ng md
'noum nrntile during this paridd,. He has enpgaged mimarily in ¢
1isison and kas boen parsennl]y effective in tarms of yemulis achiavﬁ
T‘a.luxoat. daily,’1n tarms of repcrta, operaticml data, snd Joint anters':

o coza e I addit.icn, O\d\l"b in lnrga part to miq.:e porsonal talenta,
lingu.uuc ‘and otherwise; SIS has tandled a mader of unilateral
_.casé’s rost effectivelys- In tha effice, too, as wll as in faco-to-face E
operationnl situations(/FTXFRVETN his been cutstanding.  He has a flalr
for and a facility with the written word a3 evidenced by the smcunt o.f '
genaral -md particular correspemdsrnce “which he bss initiated, and hs,

ool tint he 1s qualified for the recamended premotion by ability nnd -
uperlence 1n bot.h um murnal and emml amcts af” tbo proreasion.

e L SN .‘y - \I,J’}n.'

3. Behtive to the mere” persoml cl'nractariatica 1nvolved 1n Un

here, too, I ccnsider &5 Jto be-qualifisd in maturity, in jndpmxt,

and in experiencoe Hs would mout certainly bs a supervisor who could

. perfarm all the chores or handle’all tho situaticrns which he would be .

¥ cdlling-upon “subordinates to take care of, in itself, the beginning of i
good superviaory relaucnship. In actual fac%, b» has ad eonuid»a:h-

abla sxperience in this regard already and te pris cipal shortceaing I -

have noticed 18 a tendency to "carry® others bty & axtension of hiy own !

lné.wtry. Fr-nv 7o) s nict wdthout his difficvitias in ths area of ..

perscml rel.attonshipa. Ho i3 a purist at timss snd manifestly hnpatiant

“in cu-tain lmman aitnationa vbereia ahrug of tbe shouldara vou.ld bo t«bs :
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npake far-ihe boat

Tbasc chu'acberuuca do not a.waya
llnct. nnd nbovo

«,prmm). relaums it are freguently obviated by inta
‘aY1:axe ccrrecubl.s ard &re bou-g comcu.-d. e .

qmllﬂcaucns, troed erperianoo “and

In m,m .
.,nbmuea dninatse his uge, the only fictor militatirg, dgaina!
um at. thls t;m. It 43 theérofcre uv sincere. rscmndaucn

ndation bo fmvd to Feadquaru'ra for cw

B i ’W”" _ﬁﬁ&'ﬁ,ﬁ’@"ﬁw‘
":"a@ \*s,\qm“ cabhatpiass i,

AJ
W-lﬁ-"

!.L.

'a‘.Q‘.‘l ¢
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COPYX

703 Chief, SR ‘-
FROM: ‘éh;éf of Station, - Tokyo.
SUBJECT‘ Premotion of § :

" 1. In-line with paragraph 2.of Referenca, after a period of

It 29 !ovember 1958
A

5 CASHSIN @ L
REFER:.!CE- FJ"'J—]_ISJ]. (RIBAT) date:! n C‘Ct 1957 { : - e e

.
P
S “’)\

FJIT —1950

.81x months we submitted an additional promotion fitness report oa °.: R

Baker

% under ‘cover of FJTT~-0801 dated 28 May 1958,
was then at Eeadquarters on TDY, wa.requested that he review

‘Inismch as

this fitness report .and as:m:nod that 1n doing so he ‘would also

discuss with Maury BEX ;
felt was to be strorgly recummendeds

promotion with Mauwz

DE

2, Baker was, howsver, not shown this fitness repor 2t

Haadquartsrs, nor did he have tha oppor't.mity to discuss &
. In reviewing our records we are now concernad -

promotion, which both he and Nelson

1

"at the; possibility of som2 adninistrative slip<up and would appreciate
a word of aavice -as to how this promotion action is proceeding. e
would 1ike- to reiterata that wé now have not. ths. slightest has:.tation

in recomméending RES

O,

=5 for' p“o'notion and find that the fitness
..report submitted with FITT~0301 3till reflects our current high
"appreciation of his abiliti s‘and progress,

WILLIAY E. NELSON
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oo CQ:‘Y
Attichzment to
FNTA-19609

e 18 Jnns 1957 -

103 -, -Chiafof Station
FROM: . C‘uef, Soviet Bx::/nch I

Reco:vmendatmn for Promotion

- SUBJECT: :
. O..Czrs/ls'”

) WRET s gl has bean under my supervision as Deouty and
Ca.se Office‘- ror approximat.ely fifteen month3, Baged on the knowledge of -
DRERERes as an individual gained during -this period and upon his actual

perfomance, I recommend that he be entered for consideration on the SR
_Division GS-1} to GS-15 promotion 1list at this tims - Juze 1957. The slot
and job sthich he row occuples, Chief, Soviet Branch, is, of cowrsa, adequate

to accormodate such a promotion,

S fegoperational performance has been outstanding and
notably" verﬂata.le during this period.- He has engaged primarily in liaison

- and has been personally effective in terms of results achieved almost daily,
in terms of reports, operat10nal data, and Joint. enterpusa, while, overall,.
he has established enaur'ing professional relationships from which ths
organizatisn s a whole should.behefit for some time to come. In addition,

owing in large part to unique personal tslents, linguistic and otherwise,

a has handled a numder of unilateral cases most effective 1;. In

_the office, too, as well as in face-to-face operational situations, QUi ~
has been cutstonding., He Has a flair for and a facility with the written word
as evidenced by the amount of genaral and particular correspondence which ha
has initiated, and he knows the organizational "drill" intimately and from way

" batk., .Thus, I feel that he is qualified for the recomrended promotion by ¥ 4,
ability ana experience in both the internal and external aspects. of tha
profession. 0 . ‘

) 3. Peldtive to the more personal characteristics irvolved in the tem

managerial adbility, Judgments are r2cossarily more subjective but here, too,
I consiger @ to be qualified in maturity, in judgment, and in
experience. He would most certainly be'a mpervisor who could perform all
the chores or handle all the situations which hs would ba calling upon
subordinitas to take care of, in itself, the beginaing of any good suoervisory
relationship, In actual fact, ho has. had considaradble expsrience in this
regard already and the principal shortcomim I have noticed i3 a tendency to " @
Bearry™. cihers by an extension of lus ovm industry. DBiaidaEss; -5 7ot without -
his difficultiss in thz area of personal relationships. HEs is a purist at
times and manifestly impatient in certain human situations whare a shrug of 1
the shoulisrs would be thae best reply. These charactaristics do not always
make for the best personal relationships btut are freg: ently obviated by.

. intellect and abeve all are correctable and are being corrected.
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Cﬂf4514/5 s e
X quali.fications, broad experience and proven ,

abilities do'ninate hia agc ’ the only factor militating. ‘against a promotion
It i3 ‘therefore my sincers recommendation that a progotion:

at this- time,
~recomendation be forwarded to Headquarters for cordidaration in the current

m.’td-year mts.

EDAARD MARELIUS

% v 2o e

R s 2
st dies g,

ot .0 b

rei
x5

Ntk L 2 )y




14-00000

"Q Sl <3

1 Juhq’“195§ i IR

© kmam W v 5 Aardd eme aeend

MEORAMDUM FOR® Chafrmsn, CS Career Service Board
SUBJECT 1 Noalnations for Promotion to GS-15 .

REFERENCE & .Memorandui dated 14 May 1958 froam ' A
: . Secretary, CS Career Sexvice Doard .

1. After reviewing GS-l/. omplo,'ees asgigned to theo. - »

& Division, I wi.,h to again recozmend the promotion of ‘
CASAS 1 M I 8wy Chlef, Soviot Branch, Tolyo to GS-15.
: 1 concr alsy in tho attached recommendation for the pro- .
3 .- motion of ¥ szs prepared by the Chief of Bage, '

. S/ 2. The Chief of Statlion, Tokyo and I recommended

; CASASIN'S weals promotion in December 1953, This carlior

’ \ reca::s:.‘.ata.oa ,.rcsonted the perasonal quelities of Mr.

i — =2, I wish simply to point cut.at this time that

P smcmﬂj‘?‘“@m has moro than fully dis-

[ . charged responsibilities at the GS-15 level. I beliovo

v : that it is definitely time to elevate hin to the level at !
which ke has been performing more than satisfactorily for :

: over 5% yoars.
2 . e

CHARLES KATEK
Acting Chief, SR Divislon

b Distribution:
Orig & & Addressee w/att

'__‘,‘A.-..—-\ o

Y wseetdy,

) R
e =y - g
- o . . . N
. PR
. P — -
S ~ e hee
) .
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T — Q‘l’ @ — ui-@ —
- . ) .

i J FIELD FITNE&S \EPORT Y . .
' Yy se- . . - -
t, ¢ The lllnou Report ln an l-p.:rcm! ltactor i ar:muahun p-rlnnnol manageaent, e aeel’s te provide:
. 1, The organization selection bc-ni v lh intoraation ol valaé whea coneidesing the spplicetion of
' lm“vldu-l tor aeqb'rnhm n lhv caceer stall: end

2. Apsriodic record ol jod porlnlannco ae an aid

to the effoctive uh“uhon of pQrNhnO'. .

o m!‘ 'l'lb l!’ﬂlNlST?ATIVu OX rusr)wn. OFFICFR'I Cons
sult current f1eld sdministeatavé instivetions, cefarding
no“auon ond. lranu“lal ol this roporl 18- hcod-
. uou. . . - =

0 me rino SUPYRVISOR: Read the esticer l-un “BePire
No-pnn‘ ta-complete sny-item, Aa the qorvllor -ho

you hovo pll-nr' rvopcnub“nt’ for ‘evaluating LY§ ]

ST INSTSUCTIONS . o .

S Sdaya, ‘you will collahnuek.

assigne, —dlortla and reviews the workof lhv'hnllvlduul. .

eoruhd by his doy- o-dny n\unhea. II ‘this indswid,
wal LYY Seen under your nupernnoa for lean tron' R

f ra.t.cabl'. .itn &u
ptvviou- aupervinors (o‘# sk r f ® repact nl cé;'t-lo
nd cunphlo P'lanu...a.c.-.« aaniity ceals eith tAe
evisos. . It ua avsimed that, .threaghoet e
23 individusl Nis Bednlo5dee your terercesion "
y‘\"w. ANave ‘Jastharged your 3supervidory te€rpansidactla
5 (rﬂ)ueno dascussions of AaaBYoid, e CDATER o g
.eshl ‘vap: he knows whece he atands. !

uronnho. v.-ln-u--, ond on- lln-[ob ollacuvonno as

’ ' Posred Pos. Contrd)

- ' 29 NOV %
Flé'l-l ?=¢-ﬁ P K .

IT 1S OPTIONAL WHETHER OR NOT nus F!NASS RN onr(“;&l\o:d I?Y WJIWVG 7‘4/7/53 N

SFCTION - ) o

t. DATL OF Blh”‘ 2, SEx |3, S(lVlC\( D(S[Gi'IYIGN

: 20 Jan.192, | M | f1) 71, (2) FP
"SYATION -OLSHNATION (Lureont) [ :
USSR Base, Tokyo' SR §2¢

1.

OUR OATE OGA/ THIS REPORT 7. PERIOD COVlﬂlO BY TH1S RCPORY (Inclusive dates)

30 September 1955 17 Fobruary - 30 Soptemter 1955

SECTION 1} (7o be coaplond by .field supsrvisor)

CURARENT POSITION . 2. OATE ASLUMED RLSPONSIRILITY I’OR POSITION

Chief, USSR Base, Tokyo o13¢C. ol 19 Talruary 1355

- e - ———

3.

STATC THC SPLCIFIC R3SIGNMENTS O TASKS WHICH Akt TYPICAL OF YHOSE GIVEN TO FHE EMPLOYCIE DURING THE PASY THARL
TO SIX MONTHS (List in order of frequoncy)

A, Tases .
I all opexa tous sotdngd targat Ades, andaondtw
ooad ,
2. Super\..,i:n systea of dovelopuand and srplallalion ol owm:-owl Isads.
: 3s  Supapvise propsc adsinisiralion and support of oparations, including
financas. ’
ke Conduct or supnrwiss of Tective lialcon with oliizr KUZASK olsuwenls,
. BLUE othsr Jovernment agencisstabrond and, when agpromdats, wivt
repessaatalives of olliev LaVITLARLS,.
Be An Sonlar SR D_'.v.isio C;_ic 2 In '4:'-1-
1. Congult ulih or advize oiler ~a? on-RUEANY welle e Sarget
area, giveainsmt, aal IS charastbrictic:, ,
2. ks aveilable to oiher INIZANY nal non~ZU0AN0 wilts aoe spseislisis,
a5 ragqaivel, .
SECTION 1t} ¢To be completed ot headquarters only) «
DO NOY COMPLETE - . FOR HEADQUARTERS USE ONLY
N AUTH'{P’I’ICATION OF REPORT AND SI(;.‘JATU’(FS
t. NA 4 R 2, ~5'uz OF JANEIWING ‘ornc' L iIN FIELD (True)
(B. \Xx/w// TIT i esse,
™IS nmmr [_“ ), was (] was nOY swown Yo Jhe INDIVIDUAL BEING nu// // /f
OATE REPORT AUTHEN- | 5. NAWE AND SIGNATURE UF ADNINISTRATIVE OR P({(AONMEL&ICER ATONEADIUARTRARS
TICATYED AT HOS, NO/’?II(O TO AUTHENTEICATE E3-7NESS RETORY D SIG{ASURES
(i | (LI e
'7‘7(,19 /N M [ 1) < st ims
. bpo NOTO(.OW’LETE i FOR HEADQUARTERS USE orLY
“SEl - N
e, Usa ' ‘ SECRET v . . e
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B

;Lch—ui—r&4‘~uh - :

TSECTION tV

e

th neuon I8 ptovided s an e
‘in unll but acquires ln neonin

vldnl u-lo lhu)o
-n-l or: A

Jesplies o in indyvidual; -

jnnvpnnd litorally.,”
On e telt Nand side of the page Dola- are
the raght hnml side of the pasy afe tour -u,.nx.alo;.ulv- ol dru.rlp“wu.f 7
(1X) blul-. taie de u alloe ycu “te
Felt « then check the <@
Placing- an » X7
Placlu‘ aa X Ty "cl

you are rating.’

T dounbnni the nm“vl-lunl.

‘on 18 not favor 7F( or unl-vornbln

Your dau'
Ihe da:cruallvn words are to be

L r.l-uoa to - ulrlu-:lar Job o¢ llll‘r\ t.
s'aviies of al-unan'o that Dp'l 22 n-p
X colJ v’ah.ql,’qq Category in dae

ssbe linir distinctions if you-so desire.: ‘Lonk at_the states
hl:h best - tvll Poew -uch the uute-n;( spplice ta the pess
' rved colamn mésns Yyou have no opinion on wh ther » phease
“foee NGT ‘pp"" ‘<oluan -cnnu “Aﬂ_yﬂu!}no the dchnl te opinioca

dc‘rrr' lr o‘nf people., Oa ’

20.

CAN COPE WiTH EMERGENCIES.

HAS HIGH STANDARDS OF
ACCOMPL I SHMENT.

HAS STAMINAI CAN KEEP GOING
A LONG TIME.

HAS WIDE RANGE OF INFORMATION.

SHOWS ONIGINALITY.

XL 1

!

‘o,

2.

2.

3.

T4,

ACCEPTS RESPONSIBILITIES.
ADMITS HIS ERRORS.
3

RESPONDS WELL YO SUPERYVISION.

EVEN DISPOStTION. ¢ N

e ,
3. _J6LE TO 00 HIS JOB MiTuout l .
STRONG SUPPNRT, - @_@ )

> _

iNet. the déscription de pot at 3l wited-to 0F ifdividust. - . ) ]
J'QSfATéMENfsa IR ffb{flb‘ 'f:7>JCAJEcoéré§' Ty :
S : sgr Rt TS | oarte |t | S
. ' o |serveo | aprty DEGKEE:, | _DEGREE’ . DEGREE DEGREEY -
ST R o IV IS > N !N N0 O D I I Y A
. PRACTICAL. . . . 2 l I : l ' . [><l L [
‘1. A 600D luonn; or fvents. ] IR ] R E AA | >
2 gan ame secasiona on wis o g ] 4N
o coriovs m acrion, o 1] 1 X[ T [
4 nas muu‘r:v:l. 3 l [ l l g ' L >_"<] I .
s uumonohu...“ * ‘ l \ [ . l . l’“— l l )(_I l
6. ANALYTIC 1M HIS v'nmu’rm. ___l : l l l l ] . l L)__Q
. gmsraes soenvne 1o e S O O =< I
it SN NN NS O N N Y Y 4 B
$. NAS SINSL OF NUMOA. I l ] r l [X A l l .
10, xnt:w! wHEN TO S(l‘l ASSISTANCE. ’_ J l [ [ l ) }(L l
11, CALM. ' [ l l . ( ( {)(\jl
3. CAN GLT ALONG WITH PEOPLE. I I J [ [
13. MEMORY FOR FACTS. . ’ l l [ | ‘ { ><[ —,
V4. GETS THINGS -DONE. [ | [ " IXT
' e T e | L]l _IX
[ l L X |
[ |
[ l
!
[
[
B

AL

l
l
|
l
[
|
I
[ (AL
[
l
l
l
l
]
[
|
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M (ahen I l'r! in) c(@—éﬂi

.
e 26: L3N THINX ON wis '(tf CT J ] l [
f27. cowes ur mitn sotuvaous LU :‘fﬁ l I
., PRODLENS, . & j
18. ’YluulAlluo AL Assocanvts. A’ -l; [
srAu; rLuo 1 - .

J 2o, Toucn uonnlo.

1ile

30, ODBUAVANT.

131, -carante. .

ininiminiErdnl

22. CLEAN THINKING,

£.92.7CONPLETES ASSICHUENTS BITHIN-
ALLP#ADLE TIME LIMITS.

34. SVALUATES BELF REALISTICALLY. -

38, WELL INFORMED AOOUT CURRINT
S KVENTS,

36. DILIBERATC.

27. TFFECTIVE 1% O1SCUSSIONS WITH'
A330CIATLS,

38. IMPLEMENTI OKCISIONS RIGARD-
LESS OF Own FEELINGS.

.

39. THOUGHTFUL OF OTHERS.,

] 40. wORKS wELL UNDER PRESSURE.

[ PX
<]
X[ T
X1

.45 ODiSPLAYS JUDGIM(NT

42. leli Cl!DOY 'n:nt CRELIT S
due.

43. NAS DRIVE. -

44. 13 SECURITY CON3ZCIOUS.

43. VERSATILE.

14

1 4s. HiS CRITICISM 13 CON!I"ULI"LL
\

XA

§7. TABLL TO lN’lutNC(‘OYN!R’.

48, FACILITATES SMOOTH OPERATION
*OF WIS OFFICE.

49. DOES NOT REQUIRE STRONG AND
CONTINUOUS SUPERVIIION,

NN TGS SN S . A0 : .
r—-—r-—i,——..__..__r_._._._..,___' ! . . B .
. I '-P_.'D—-lh——:-l—du,.-_-‘
AR 1 e B 2 L
!—’-r—-.—_,__.-‘ M ' .
pracnd —md b bad e et e el e
v )

. | . )
Pt 4 P~ b= r=—t = b +— 1 e bt e d ) | )
11 v r“-‘-——-———_.‘_
2y . L a5 . N

: . i o N B 1 SETN & X}
ot pmmad e | oy o - NI 10 [
- e | s o TERER W SUN. . - , -
. onmus i mams §F s F—- brmnd  fod

50. A GOOD SUPERYISOR.
SECTION ¥
A, WHAT ARL HIS OUTSTANDING STRENGTHST
. . YT 3 L .ol any-
Corlle operations offilZar wilh broad widarstinding of Sovisl prodlemse

8. WHAT ARE HIS OUTSTANDING WEAKNESSES?

_SECRET ~
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S : SLCRET . - ) . :

. L . - (Shon Pallcd In) LN -
. INDICATL If YOU TMINR THAT ANY SIN . STRALNGTM.GH WLARNLSS 'OUT@CifeS ALL 0TS rwvnnons: . ’
A AR s 0 . N . '] - .‘ . . v S
) . . e N (! ‘E"‘\d"’ﬂ.(_‘ .
i I e e ; 1" A - . - .
A 0.7 00 199 ‘nu'nu(t e REQUIRCS ctgs: SUPLRVISIONY (j:} ]-o‘ (‘. —Jves. ar vis, -eddr 4 " 07.AH ,55 . ‘ R N )
. 4 . \ T M - - . . . - N . " ' 5 - -
- - . . - . N RS
: . __Nan Riig s : p
. | € wwar TRAINING 00 YOU RECONMERD FOR w™is monvmuau R S N E
. - Tl " s
. . ‘- M e Cd i
. OTHER COMMENTS - (Indicate here ¢onual teoits, ap-cllle Nadita or ¢huuu:lui¢- not cov.nd olco-lnto lu the . - '
ceport but shich have & bculn‘ on alloet[u wtilisation ol this puum): , . . . .o .
N L . 2 . . o ' ) N L ‘»4. . r
v . ¢ ! N . . T : . ) -
. . i S X i
. - o . SECTION Vi i )
Kead sll descriptions belore cating., Place " X in the.moet sppropriete box under subsections A.B,C,aD :
A, DIRECTIONS: Consider: only the skill with which tha Co DIRECTIONS: Dased vpon what Ae hao aaid, Aia actions, 4
perason has perforaed the duties of his job and rate and any other indicatlons, give your opinion of this
. Mo accordingly, « . person’s ottitude towsrd the organisation, .
{ ] 1. 00Es NOT PERFORM DUTICS ADLQUATELY) WE I3 TTT) ¢ wAS AN ANTAGGNESTIC ATTITUOE TOWARD THE AGENMCY
INCOMPETENT, ) | eedILL OEFINITELY LEAVE THE ORGANIZATION AT THE
] 2. 0aRELY ADEQUATE IN FERFORMANCES ALTHOUGH HE FIRST OPPORTUNITY, . .
. . HAS HAD SPECIFIC GUIDANCE OR TRAINING, HE 3 HAS STRONG NEGATIVE ATTITUDE TOWARD ORCANIZA-
N OFTEN FAILS TO CARRY OUT> RESPONSIBILITILS TLF e T10%. . IRKED @Y ALSTRICTIONS...RCGARDS AGENCY ' .
. . COMPETENTLY, L #3 A TEMPORARY STOP UNTIL ME CAN GEY SOMETHING
- : C:] 3. PERFORMS MOST OF HIS DUTIES ACCEPTABLYS occn- 1. pETTER, .
: SIONALLY REVEALS SOML ARLA OF WEAKNESS, - [ 3. 1ewos to wave an unsavomasLe ATTITUGE TOwARD
[ | 4 PERFORNS OUTIES IN A TYPICALLY COMPETENT, THE ORGANTZATION. .DOTHERCD BY MINOR FRUSTRA-  ° ¢ .
. EFFECTIVE MANNER, i TIONS. . WitL CUIT 1F THESE CONTINUE. '
{ | 3. A FINE PERFORMANCC) CAHRIES OUT MANY OF HIS T3 & u1s arTiv00c vOwaro e ORGANI ZATION (S INDIF. . .
3 RESPONSIBILITIES EXCEPTIONALLY wELL, - FLAENT.. .HAS ~“wAlT AND SEC™ ATTITUDE..wOULD
' x< PERFORMS KIS OUTIES IN SUCH AN OUTSTANDING ~ LEAVE. IF S04CONE OFFERLD MiM SOMETHING AETTEA. .
MANNER THAT ME IS FOUALLTD BY FEw OTHER PLA- B 8., TENDS TO WMAYE FAVOGRABLL ATFITUDE TCWARD ORGANI-
¢ SONS KNOWN TO THE RATER, — ZATIAN, . MAVF T ALLOWANCES FOR RESTRICTIONS
. ' 1S THES INDIVIOUAL BETTER QUALIFIED FOR WORK N $SCME I4°G5€0 BY '0“"‘”6('0" O:G:N;:f:m:-;,‘:"‘“
OTHER AREAT [TV Jwo  [C_Jves. IF YES. wnAT? 1 TEAMS OF A CARECK IN THE GANIZATION.
: [T 8. OEFINITELY HAS FAVORAALE ATTITUDE TOWARD TWE .
. ORGANEZATION . . BARKING AN U'NEIPICTED OuTsSIDE
l OPPORTUNITY, WILL PROBADLY ENDCAVOR TO MAKE A
. . CARLER IN TWE ORGANIZATION.
. | I 7« BAS AN ENTHUSIASTIC ATTH‘UDC TOWARD THE ORGCAN.
PZATION..WILL PROBANKLY NLVE!! CONSIDER WORKING I .
ANY PLACE BUT IN THE ORGANIZATION,
’ - ' .
B. DIRECTIONS: Considering others of this porson’s grade] D, DIRECTIONS: Consider everything you Anow about this
and type of assignment, how would you rate Ala on person im aoking. your retingicskill in job dutles,
potentiality for asaumption of jgreater rosponsibili- conduct on the job, personsl characteristics or
ties normally indicated by promotion. R habits, sand apecisl defects or taleats. |
- | ] 1. MAS REACHED THE WIGHLST GRADE LEVEL AT WHICH ] 1. OEFINITELY UNSUITABLE « WE SHOULD BE SEPARATED.
SATISFACTORY PERFORMANCE CAN BE EXPLCTED. . '
[T 2. is uaKING PROGRESS, BUT NCEDS MORE TIME 1N, {T0] 2- of DOUBTFLL SUITABILITY..WOULD NOT WAVE AC.
PRESENT GRADE HEFORE PROMOTION TO A MIGMER CCPTED HiM IF | HAD KNOWN WnAT 1| KNOW NOW,
GRADE CAN BE RECOMMENDED. - [:j 3. A BARLLY ACZEPTABLE EMPLOYEE..DEFINITELY BELOW .
[:] 3. IS READY TO TAXKE ON RESPFONSIBILITIES OF THE AVERAGE BUY WITH NO WEAKNESSES SUFFICIENTLY :
NEXT HIGHER GRADCL, BUT MAY NEED TRAINING IN OUTSTANDING TO BARRANT H1S SEPARATION. B
SOME AREAS, | ] 4 A TYPICAL EWPLOYEE..NE DISPLAYS THE SAME SUITA- ‘
[T5] 4 wiLL PRGEASLY ADJUST QUICALY TQ THE MORE BILITY AS MOST OF THL PEOPLE | KNOW IN THE .
RESPONSIBLE OUTIES OF Tnl NIXT NIGHER GRADE. ORGANIZATION. 1 ‘
[] 3. ts -ataeaoy pearosming AT Tne Lever oF Twe ACXT{ "[T5 ] 3. A FInE EMPLOYEE - MAS SOuE OUTSTANDING - ; '
HIGHER GRADE. ° STRENGTHS.
[ & v txccerionas PERsON wio 1S OME OF THE FEW [T 6. an ususuaLy sTaong PERSON 1N TERMS OF THE
© WHO SNOULD “BE CONSIDERED FOR RAPID ADVANCE T REQUIAEMENTS OF YHC ORGANIZATION. .
MENT. ] [FV¥] 7. €xciLteo 8y onLy A FEW Ix SUITABILITY FOR woRK
s IN THE ORGANIZIATION. '
s - . ' . ‘ -

L - PN SE;'RET - _@ e 4

< —— s

. ’ . - C S R
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S ' SECRL [ A ‘
~ . :% ) .‘ (vren nu'e ey N % 2dae A _

Ne FITNESS REPORT (Part 1) pou:NxmL

. ] " INSTRYSTIUNS.

carfor con-ph-hng this tcporl. . L

Consult” cuirtnt instruc

FOR -THE A'ININIS!;RAH VE OFFICFN:
FOR ™E \Ul mVImR This report is a pnv-lcgod conruructtl date " )nuf supcrvi
and petlonnel oflicials concerning the potrnuﬂ cf the o"pln)rl‘ being rated. It is \01‘ to be shown to t\e

It is recormented-that you 'ead the eatite u,.)rx before tompluma any qucumn. This report is
l‘ less than'Sr days,

l'lbr be
. hela-~

¢, and to nmuopriue coreer’ csnages

ment’

r-ud employce.
(o be :omplr!cd only aftér the _toployee Nas been under your supervizvion FOR'AT llAST 90 DAWYS,

hotd and complrte after lhe 90day: has elapsed. If this iis the INTIAL RLFORT on the tmp!oyee. however,
comple(--l nm! (or-ardrd lo the (!‘ 0o lnter' ,(hm Jadayt, ‘ttr thc due dnle indicnted in item - 8 of Section'

. GE!SQ&L . R . .

SECT4 0N { .
Vi NaNg. (v.ddh) 13, CATE GPRIRIM N 3. sex 4. SERVICE DESICAATION
1 L coor 23 Tanv A9 DI
3. oruct/o:vcsuon/enmcn OF ASSIGNNENT T L T T 6. CFFICYAL POSITION FITLE .
Japan Statica (REDWOD) L Area Operations Of ficer
7. -GRADE 8. DATC REPORT DuUE In OF . ] % PERIOD COVERED'BY THIS REPOAT (laclusave dates)
GCS-1/ ' 4 1 Ceieolor 1955 to 30 bestonbar 1966
10. TYPE OF REPORT tarvealne o L] tkassieneuntasurdnvison srcciaL (Specily) -
yCheck one) [ aenusc woat J L atassieverstiaeriover
SECTION F. ~ . CERTIFICATION
FOR THE RATER: 1 CERTLEY YNAY YNIS REPORT REPRESK'(IS wY SESY JUDGEMENTY OF THE INDIVIDUAL OCING RATED

' 8. &( > RUNTED NIVE OF SUAERNISOR [C. SUPERVYISOR'S Off‘clﬂk TiTLE
[ .
’ b‘&’.c Lvé Chief, Soviet Branch

15 November 1956

Z. FOR_ THF REVIEWING QFF IS )AL I HAVE REVIEWED JMI1S REPD :' aNd NOTED ANY DIFFERENCE OF OPINION IN ATTAIRED MEWD.

OFFICIAL YITLE OF REVIEWING OFFICIAL

A THiES D;'E 8. TyPeLo OP PRINTEOD N O S1GN /ﬂ’“ R[VIEIING c.
21 Hovamber 1455 "' Cl s g (‘V,,[/ e fafsf Sunratinns

SECTION G. ESTINATE OF sersnnu/]
y v

‘. POTERTIAL 10 ASSUME GREATER RESPONSIBILITIES j/ ) t /

DIRECTIONS: Considering others of his grmle and type of anngn.:nt. rate the employce’s polcnual to assume grester
reaponsibilities,  Think in terms of the kind of respaasidility encountered st the various levels ia his lind of

work.
1 ¢ ALREADY ABOVE THE LEVEL AT »HICH SlYlSFA"?CQV ’[R‘QRMA‘\CE CIN 2L EXPECTED N
2 « NAS REACHIO THE MIGHEST LEVEL:AT watcH SATISFACTORY PERFORMANCE CAN 81 EXPECTID
3 « MAKING PROGRESS, duT NELEDS MORE TiMmE BEFORE Wi CAn BE TRAINED TO ASSUME GREAYER RESPONSIBILITIES
. ,,? 4 « REAGY FOR TRAINING IN ASSUMING GR(ATEN RESPINSIBILITIES '
s . wilt PROFADLY. ARJUST QuUICKLY vo MORE ‘RESPOVSTAL L DUTIES WiTHOUT fuRTM(R TRAIAING
RATING 4 - ALQ(ADV ASSURING MORE RESPO‘ISIBILIYI[S TraN EXPLCTED Al HIS PHESENT LIVEL
NUMBER 7 + AN EXCEPTIONAL PERSON WHO 1S ONE IF THE FEw Wm0 SHQULQ [:13 CONSIDE“[D FOR EARLY ASSUMPTION OF MiIGHER
. A LEVEL RESPONSIBILITIES -~ :
2. SUPERVISORY POTENTSAL
DIRECTIONS: Answer this question: ilas this persoa the shility to be a supervizor? () Yes ] No If your
this person will reach AFTEIR

onswer iaYEY, indicate helow your opinion or guess of the level of supervisory nbiliiy
SUITAMLE TRAINING. Indicate your opinicn by plutng the mu=ber of the descriptive rating below which comes closest
to expressing your opinion in the appropnatf colunn. 1f your rating is bascd on obsceving him supervise, note your
rating an the "sctual® column, 1If. based on opmnon of his potential, note the rating in the' "potentacl™ columa.

oescripTIvVE © HIS SUPERVISORY POTENTIAL IN THIS S1TUATION
RATING 1 - BELIEVE INDIVICUAL WOULD BE A WEAK SLPERVISCR IN TnlS KINO OF s-mum\ .
HUMBER 2« BELIEVE INDIVIDUAL wOULD DE AV AVERAGE SUPERVISON IN Thi3 XIND OF SITUATION
3 BELIEVE INDIVIDUAL WOULD BE A STRONGE SUPERVISOR IN THIS SITUATION B

« HAVE NO OPINION ON

TISCIPTIVE SITUATICN

ACTUAL POTENTIAL . -
A GROUP COING IwE PAILC 208 (trucd Jravers, stenographers, technicians or professional spe-
2 cialists of vauout kinds) entag comTast --vu INMEOIATE SUBOADINATES 1S FRCQuUENY (Firse liae
- luptlr::or! - - -
3 a c-our 0F IUPTAVISONS wHd CORECT ol 3431C 408 (Second line supesvisors)
. - !
3 A CROUP, BMD MAY OF WAY KROT BE SUPTRLISOAS,  BNICH 1S ACZSPONSIIBLE 'o:l wAJOR PLANS, DEGemiIZaTrdw
anp Povice (Execulave level) ' '
K N
3 - o engn conTACT witn suwmeotary ;Ulalhll;fis +3 NOT racouint
.t N N i
3 SMIN 1WMEDIATE JUSONOINATIS® ACTINITICS 4BC OCIVERSC and MLID € § L\
< . - G R £
I I
3 L ¥MEN JUMEOIATE SUBORDINATCY InCLuDE wEwS$EYL OF THE OPPOSITE SEX ' H
— B
A (R ST Y.y 1
. ovTuca (Specily) . ’ e ,
Ter

REPLACES FREVIOUS EDITIO s e
snew wA pe lpa[: ”\“ ‘ .~ .|~u!“ A QECI‘ e Potential
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. FITN

ES REPORT (P.lrl . PEnFOR\!

CE

trn nnluollon 'o your
nds wi

1f this

INSTRUCTIONS. . -

CG;‘ Connnll curecat an

iR T <l‘lFRVlJ’R -,1,“ u'porl is deugued (o I\clp you cl'w
setior officasls,

lupelvn SO' sl

th you. ' € o«plchun of - the

the initisl trport. on

or tl"‘.;!l\" ing

llnu.

Organization v fac

e feport . can help you pr

.the cm oyee‘

!hu repnv t.

Yy fcnures that you
epue {or

nry wunon. c 1
wenel na Iater . num 30 ‘daye sftce tNe -lue m-hcned in item §, of Section -"A" below, .,

: your c::untu\n of your -ubntdin-te anil to . !r~n-m|l
1forA the subordi.

a discuision with him of i
It is; -lso osganlzation policy ‘that yau sheyw I‘ut Tof this report to the érployce elum

s::n(!ﬁn and weok "
unles conditions spécifred in chulnum 0-370. . Tt s, ttcomm.ed NIE you read’ the entite form before conpleting
it cust be coc-lﬁed “and lor\-udcd to the ')“'ucc of ]

g

Jodan Siotion. ('1':)'.:_‘031

Area Chgsat iuu

fr,Lcer

A Ters
Tsectian. A, : . _GENERAL - - o ,
R (Viddle) " }2, onre of .-'-rn.' 3. six 4. SLAVICL DESIGNATION
B ] 20 Jengsinnd R i
P 6. OFFICIAL ’:snncn nITLe . -

7 e [7e. oarc meromy out I1n 0P -1

'(“lon ‘07("(0 BV ALEE 3 I:".Y {ll'clu
_.‘3 % nperho e ln 6

-A.I' 10 "9 ta

e dates)

TReY FATIIOUS Bursev)

toes, R

4 wAvE OIScUBNED

o1 fu
X lee2 blllnllill 18 Imuav -l -no-s sngatl ug llllv!.

1S EwPiLovil

wis STAENGTNS -

12, reoF- n(roni N k » ray R 3 A --n!-wrh(_-uu_[ l'uul. (Spoclly) N
T ech cl") % . L Btassicemtaroturiaved, -

SiC?ICD 8. M CERTIFICATION N .

t. 3¢ TG AATER:  THLS WEPORT [3 nas [ ] ‘was” NOT BEELN_Su0RN YO TnE ucwwuu AATEO. 1F NOT 3HOWN, EXPLAIN Bhy

F‘ N . . L ' ., . . . -

&, DeEITK (X) APPROPAIATE 'STATEMENTS: . ol T s e . to. ‘. .
FTeet's WEPORT BESLECTS WY OFm OPINIORS- D7 Ty n-ol',- i uo:v-a.,,’u. 2% @atTi0 “1"im C1 00 O, & walNING LETe

wn demmaa. B [N ~ - JE® @48 3inT TO miw 80 COPV ATTACHEG-TO Tnis mEPOAT.
Grers MLPORT AEPLICES Tne wuu-la orsnioNy OF llv’ltl l":a‘n-av cRerusy ingl' THE RATED INDIVIOUAL NPl BOW

t AvaLUuATS M3 08 ALAPORVANCE H’c&uu'(s;ncily):

B. Teu¥ DATE

15 evanber 1995

c. F’p OF PRINTED NAMF, wj) ATURE OF SUPERVISAR
g tééf/tzfo.z,é/ f 7 @l/u,q)

Chict, Jovie

0. SUPERVISOR'S OFFICIAL TeTLE

t Branch

IN-

2. EXF THE REVIENING OFFICIAL:L

FOOWATION,

-

RECORD ANY SUBSTANTISL DIFFERINCE OF
WHICH OILL LEAD TO A BETTER U’IDKHSI'ANOING oF UHS REPORT,

CPINIIN WITR Tu( SUPERVISOA,

P "_. t‘;“',’ ) D< u'.
‘ IR
N Podted Pes. T T T N
‘ ) !,1,7/\)]
: : naigwred b, ' -

f

e e e

[] cowrinueo ow arracuto swear

OR ANY OTHER

T cerzify that eny substantiol Jdifference of opinmn ‘with the supervisor

is reflected in the ahove section.

B. TYPED OR PRINTED
OFNCIAL‘-/

% sl\ll"-’lﬂf F RIVIEw

G

el

ic.

OFFICIAL TITLEOF REVIEWING OFFICIAL -
Saiwi—ci Coorations

JOB Penroﬂqucftvumnvu

FORMANCE OF DUTIES

ting period.

PERFORM OUTIES ADECUATELY:
IN PENFORVANCE:
RESPCNSIBILITIES.

-~ PERFORUS MOST OF HIS DUTIES PCCERTABLY:
EFFECTIVE MANNER.
CARRIES QuT MANY OF MIS RESPONSIZILITiES

PERFORMS H1S DUTIES IN SUCH AN OUTSTANDING MANNER THAT NE 1S

N A COMPETENT,

HE 15 INCOWPETENT.

ALTHOUGH ME HAS MAD SPECIFIT

OCCASIONALLY REVEALS

GUIDANCE OR TRAINING, HE OFTEN FAILS TO

-y vt .0
SCME AREA OF wEAKMESS.

EXCEPTIONALLY WFLL,
n:\. AwLED By
H}

v
o7

Consider ONLY the productivity and e”c:uv{ness with wshieh thé indavidual benng rated has performed
Compare him OMLY with others doing sizi'ar weeh at o samalar level of (:sporh

Factors other than productivity will be taken.into account lster in Section Do

FEW oluim PEASONS KnOws TO

T4}

REPLACES PREVIOUS £341T40us
CF FORMS 45 AND a%e I.HICN

A, TeS 2ATE . J
27 Mavenbar 195
SECTIdn C.
1. .AT:NG ON GENERAL PLR
DIRFITIONS:
nis &irres dursng the ¢n
sibilaty.
Y . DOES NOT
T - BARELY AGECUATE
& canoy OuY
3
~ 4 « PERFORVS OUTIES
INSEET g L A FINE PERFORMANCE:
RATING § -
NUNBER THE SUPERYISOR.
»
COMMENTS:
foxw wh- g (Part 1)

3 ™oV 3x

ARE ORSOLETF

SECRET.
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' SECRET.

(Whea ST ) i .

LI RATINGS On Haronung( ‘o SP\CH'lL TtEs s B __'

l‘lRlnlthS' . . :
4. State in the spaces “below up to 1ix oF the rore. irpartast SEICTFIC Aot uf)uflg)mrdiﬁlpgkkt)! rating period.’

\ Flace .the most ieportant ferst., Do 'zat include minoe ¢ mm—wﬂnul 'lunu.
b, ‘Rate performence on ‘cach specific duty conndcnng u\.\‘ exfnnvenru in performance of lhn 'swcuhc du(y.
€. Far supervisors, ability to supervise wilt al-ay: te rated os @ spcclhc duty (do not ' rate 23 upnvhou thoee

Mo lurvrvl" & secretasy only)., ~ p? ‘3 'l ! L
d. Carpate “in your mind, when possadle, tho-.lndn‘udul ¥cing roted $otWers t} lxg.r.* s--nf duty at &

similer level of responuibility, .
e. ,G‘-o lndlv:dunh with, the ‘ssme job title nuy ibe” petfcuang dn”uent dutu:. 1f so, tq(e lhga‘ on di"cvve,_ntl
- uties., . . . v g
* . Be rpecific. l'xanples ol lhe kind of Julu) lh.ﬂ—-n:ﬁt Ye rated are: . H[.l[ Ro
' ORAL BKIEFING © HAS A\D USES AXEAKNOWLEDGE DLI:'S I\rumculan:
' GIVING LFCTURES ' !nmnnrs £% PROGRAVS i Anu:rmss SUWVARTES
! . OJVDLCYI\(. SE\"N‘IS i . 4 '“A\_ML)’ZES XSTRIM lu'onn_ TRAVSLATES th'
BRITING -TECHNICAL RL"'OII'S .5 01\16-3 FILES . . DEBRISFI\G soucss
. CONDUCTING EXTEILNAL LA S 0"5&‘.& TS X210 . KEEPS BOCKS ..
TYPING Q)Okul\lr& [19¢:) ‘OINER OFFICES . DRIVES TRUCK i
R TAKING lef‘l’loﬂ ;,‘ lleES ‘”JYXGVS MAINTAINS AR CONDITIONING
d * SUPERVISING ! PRF)IR—S C“&TE?N\DE‘VCE - EVALUATES SIGNIFICANCE OF DATA

'S l‘o: ‘some jobs, duties may be brokea daen tveu‘-lut'het it supervisor cnnliden it advi'sable, e.g.. combined Iwy
and phone opet.tlm. in the case of & ndw op"llnr. . '

§ g INCOMPCTINT N TNE P(ttQh‘\CC oFf TNIS cLTy [ 3 VIH'OH\!S THIS OUTY IN AN OUTSTAND ING MANNCR

. 2 « BARELY ADCKQUATE N TnC PERFORVANCE OF TiS IOUND IN VERY FiWw |NDIV|WALS NOLDING SimMis"
sESCRIPTIVE ouTY . LAR J0BS '

RATING © 3 . PCRFORMS TMIS DUTY ACCUARASBLY 7 ¢ LXCELS ANYONE | KNOW IN TNE ’(NIORIMCI [-13
NUMBER 4 - PERFORWS TH1S OUY\’ 1N A COMPOTENT WANNER - s THIS DuTY

S . PECRFORMS THIS DUTY IN SuCw A FINE waNnER

THAT ME 1S A DISTINCT ASSET ON HIS JOB: .
sPECIeIcC DUty wo. I _RATING AP ECI I C DUy No. 4 N ”RATING
N NUwBER ) NUMGLR
Coputy to Branch Chief’ ] Supervising . 4.
SPECIFIC DYTY WO, 2 ,IATIEG IPCI1EEC DUty wNO, O AATING
Conducts Foreign Liaisén , e Frepares correspondence and nuuses
- " regorts ' 6
2PECIFIC DUTY mO. ) RATING|sPsc1#vc Outr n0. § RATING
Frepares ‘and '‘manages projects ﬁg“‘“ . randles admin routine s s ”Z‘"
3. NARRATIVE DESCRIPTION OF MANNER (?V 308 PLRFORUANCE
DIRECTIONS: Stress strengths and yenlgnenes. pu'ticu_lirly those which affcct development on preseat job.
Subject has really superb nat irmant for work in this Organizceticn
in tems of menlal vapocily, usych tant ond cffinity for the things
* and pecple he comes gga1nst. 5 ¢If with industry and language
ability among other natural &zt tha debit side and measurcd against
the best, he is a bit shy of hw cnal understanding in scme situations,
qualities which mitigate more again tability than job cempetence. R

SECTION D. SUITABILEITY FOR CURRENT JC@ IN ORGANIZATION

DIRECTIONS:  Teke into account here ever)thang you know adout the individual....productivity, coaduct in the job,
pertinent personel characteristics or Aalitx, special defects 2 taleats....and how he fits in with your teem. Com-
pere hin with others doang sinitar work of 2bout the same levell .

1 DEFIHITLLY UNSUITTABLE - NE 380000 € SERAQATED .
Dei D AJT HAVE ACCIFPTIZ MIM IF 1 HAD KACHN WHAT § XAQW xQa&

s OF VOUBTFUL 3UITABILITY... o3 ’
7 3 - A BARELY ACCEPTABLE EMPLOVEL...9EL0® AVERAGE BT ®1TH NO WEAKNESSES SUFFICIENTLY OUTSTANDING TO waR-
RANT HIS SEPARATION . .
4« OF TME SAME SUITABILITY AS WOST PEOPLE 1 anl# N TWE ORGANIZATION
RATING 3 ° A FINE EMPLOVEE - MAS SOML DUISTANDING STRENGTRS
NUNOER 6 o AY UNUSUALLY STRONG PERSON Y% TERMS OF THE :.E'...,xi'vENlS OF YME OkGAMIZAYION
7 « EXCELLFD &Y ONMLY A FEW in SUITASILITY FCR 8288 ¢n THE ORGANIZATION
'S TMIS INDIVIOUAL BETTER SUITEL FOR WORK I\ SOWE OTIWER PISITIIN IN THE ORGAN)ZATION? 7] ves ] wo. aF vEs,

EAPLAIN FULLY & i
' Subject is an all s-cund perfemor capable of a primary, in place of

-~
his present secondazy, respcnsibility.
v - - + +
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e ‘ © SECKEY - ]
5 ! L .- L Nen Filled In) . - ) o .
3- INDICATE THE AFPAOKIMATE NUMRKER OF ‘vu's T nulo LMPLOYIL MAS BLEN LNOLH Y SUFLEVISI0N j

e e erion MR , omcror?camm.______.

.. :WU(-TS co~cu~mc 'O'('I!!Al. -

: 'anJ(*Ct has a hinh all ‘around’ potcntml, ‘,'.‘.‘)ith res . oy i "7.
telow, he tends to cuppert tubordinates from his own er-‘..-y xs.;tn” D,A‘.‘
to bring them "alenyg the hard way, and a normal endency to avom the catcoorical

"no - both tendcfncic.f easily corrcctable. o - HAI[ ﬁoou

»

SECTION H. : : - FUTUHE PLANS

1. TRAINING 08 OTH(A DIV(LO'ICNVAL (l'(ﬂllNC[ PLANNED FOR YNl INDIVIDUAL

H'cutine’ refresher 'txfaining as a;-prc;;r#at‘e, R R , ,

2. NOTE OTHIA FACTORS, INCLUOING PERSONAL CIRCUMSTANCES, TO DC TAREN INTO-ACCOUNT IN INOIVIDUAL®S FyUTURL ASS VL GNRENTS)
‘ -

All nommal. Yo limiting factors. . o )

| SECTION 1. . - - DESCRIPTICN OF INDIVIDUAL

DIKECTIONS: This section is provided as-an aid to describing the individual as you sce him on the job, Interpret
the words literslly. On the poge below are o scries of 'stetements thnt apply in some degree to most people. To
the left of esch statement is a box under the heading "catcgory,” Read each stotement and snsert in the box the
category number which best tells how much the statewent applies to the person covered by this repart.

X o HAVE HOT GBSEAVED THISs KENCE CAN GIVE NO GPINION AS TO HOW THE DESCRIPTION APPLILS TO TNC

140641 0UAL . .
APPLICS YO TME INNIVIRUAL TO THE | FAST POSSIiBLE DEGREK . RN

Lo
CATEGORY WUUBER 2 « APPLILES TO (NOIVIDUAL TO A LIMITED OEGREE
. 3 - APFLIES TO INOIVIOUAL TO AN AVERAGE DEGRCE
4 < APPLILS TO IMDIVIOCUAL TO AN ABOVE AYERAGE DLGREE . B
. 5 « APPLIES TO INDIVIDUAL TO AN OUTSTANDING DEGREC - . Lol
CATEGORY STATEMENT - Jearccony ' STATEMENT CATEGORY STATEMENT -
f. ABLE IO 3LL AmOINEAR’S R 19, wAS wicw STANOARDS OF ~ 29. o8 LF7ACTIVE tN OIBCYUS-
4 PoINT OF vigs 5 ACCOWPLISHNMENT 4 31083 ®4TIw S830CIATLS
>
2. CAw masC LECIIIOWS OM NUS 12; SMows ORI GINALSTY 22, IMPLEueuts DLCISI0NS NI
4 O¥w *nEm MELD ASISCS a ¢ Bnow . 3 GaRpLESE OF Ove PULLIFGS
: - . 13. ACCEPTS AESPONSIDILE {
B - : . Tno 1 " otngas
5 3. mas lllll‘lll'l a4 tes 3 23. 19 TmouGuTZuL © ‘n
4. 18 AwALYTIC IR MIS TYwiuk- : 0 -
: . < . ) ote PRLstyal
5 Ine 3 14 ABMI TS 813 LANONS 4 24 w0 A sLLL ua v
5 S. SYe ves CoOmSTautLyY fon 4 15, aC3rOomD3 wiLL TO° SuPiam- 4 2S. 013PLAYS JuDGEMLwT
NEe xMO®LIOCT AND 1pEAS visiom .
$. «NO0®S Suiw TO SCLX 16. BOCS 13 J09 €L TWOUT
g . s RITY CONSCIOUS
4 AssisTANCE 5 $tacwe susroary 4 26. 1y secy v
3 T. CAN GET ALORG #5Tu PEOPFLU 5 TP, couts yr wiiM soLuTioNs 27. t3 veesativg
1Y --an(-’ S
0. uaAS wiwosy voa ¢ ] 28. =15 CRITICIIM 13 Coms
5 . uwiwoay u:‘l 5 18, rts OBSCevan?Y 4 sTeuCTIvE
29. FACHLITATLS §uOITw OPENS.
3 9. GLTS TuInes DOmE 5 I9. Tuincgs CcLLARLY 4 Thow OF miS OFOICH
. S ) ° 20. CUMPLETCS ASSIGuMENTS 30. Duts @0f RLAuiaE STaAdm s
X 0. Cam COPC W) TN (WERGEMCHTS 5 wituin ALLO®ARLE Timi Aud CONTINUOUY suo(-n-
- . ‘CiwaTs - 5 (1o

’f S . SECRET  * w
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- ' Ween L. . .
- - - (n-n r.:t.-l In) P .‘ - , . ’ .
q — b |
FITXL.. REPORT (Pact 1) POTES L —
* ‘ S INSTR uTl”\s - - -

R‘R THE MN!NISDMHVL ‘OFFICER:

Conwl! cutteat msumhmn Iw :omplnmg this seport.

"'Q m \UNRVI‘OR ™ teport is s privileged comrunics u-n to you¢ |upuvuar. u\d 1o sppreptiate correr monege-
et end per anel officials canceraing’ the 'p'ot‘rnlnl,ef l.‘w eaployse Leing rateds to be shown to the
toted wvloycc. It is secommended (hnt weu read the enhtr upoll.belo:r compl € -ny quosh.n. This report is
ts be covpleted .only -llor the ‘employee’ tay b-nn under ‘our supervision FOR AT L ‘than 90 days,
Sold sad. complate -Iter ‘the 93dsys has eladsed. If this s the INIHM. Ru\‘s‘ron A lr'-ploy". hosever, it MUST be
Sopleted uml lor-nded to the (¥ * no laut t\-n Jod-ys A!ttc {hc du. date m“-calnl in uon 8 of "rcllon b "bclo-.

I's:

*(¥iddle) i1 0ATL OF BIRTM
, o 20 Jnne 30V ¢ "[
- ’ & OFFICIAL Posum- Ting -

- . - "'l "Area Operations Officer

‘DX.

AT YUY S

LN

Tolvio Stetion  RIZLICCD

7. S2A2K [ 0. DATE REPORT Dul tn OF oo P % PLRIOD TIVERCO Br THIS -ALPORT (Inciveive dates)
"] L Cctoter 1956 to 30 Septesbor 1957

13, TYPE OF REPORT ' YRITYN ! fLASEI Can wreruriaviton ¥ srsciaL (Specily)
C(Check one) Al evaved ALrssicnminT CPLOVEL .
SECTION F. . s © | CERTIFICATION )
T. ED>R TME RATER: 1 CERTIFY THAL Tit$ n~:=r;_a's?nts:~7s "y BT JUOCOALY OF Twl INDIVIOUAL BTING MATIO
TYPED OR PRINTED NANE AND SiGNATUXE OF 5--1}/ KPERVISOR®S OFFITIAL TITLE

O TNES DaATE 3. S0R
23 geryy e - » - Lloyd G0RGS ,/ j ! Tokyo A
A\'\/uo;vl:—;' v 21 '[ o oPnu..,« 1N ATTACHRO MEMO.

3 B MME AFVICwING OFFACIAL: 3 -u(r HENLENTD THMES RIPIRT
WCIAL TIT0E OF RIVILWING OFFICHAL

& Twis D:'i

.15 Oct 1957

OFFICAL

oot 2 et

ES\’IHATE OF FOTENTIAL

SECTION G,
Y. PITENTIAL TO ASSUME GREATER REIAONSIBILIPIES

DIRTCTIONS: Considering others of his grale sod type of assicnment, cote the erployre’s potential to assume greater
in teroas of tNe kind of responsidalaty encountered at the ‘vntiou- levela in his kind.of

responsidilities, Think i &

work.
1 o ALREADY ADOVE Tl LEVEL AT @eilH SATISFACTIRY PULRFONMANCE CAN 8L EAPILICO
2 . MAS REACHED TWE MIGHEST LEIN{L AT WHICH SATISFAGTORY PERFORMANCE CAN BE EXPECTED
3 « MAKING PROGRESS, BUT NEEZS WIRE TIME REFORE Wl CAN BE TRAINED IO ASSLME GREATIAN RESPONS IBILITICS
7 4+ READY FOR TRAINING IN ASSUNEING GAEATIR RESPINZISILITILS
3+ WILL PROBABLY ADJUST QUICKLY, PO MORE RESPONSIOLE GUTIES WITHOLT FURTHER TRAINING
AATING § o ALACADY ASSUMING MORL FESAONIIBILITIES TN EXZLTTI0 AT M1S PRERENT LTvIL .
AUNICR 7 ¢ AN EXCEPTIONAL PLRSON ®wN2 k3 ONE OF THE Fle and !nOb"LO BE CONSIDERED FOR IAR}T ASSLMPYION OF HIGHES
LEVEL RESPONSIBILITILS . N
2. SUPERVISORY POTENTIAL
the #dility to be a supervisor? (] Yes (] No  If your

DIRTCTIONS:  Answer this question iiss this person
snawer i3 YES, indicote below your opinica o guets of the level of supervisory adility this person will reach AFTER

SUITASLE TRAINING. Indicate your opinwca by placing the rmder of the descriprave eating below which comes closest
to tlvrnung your opinion in the approgrisie colunn., J{ sour sotang is based on observing huim sipervase, note yous
poununl' colunn.

cating®in the "sctual™ column, If based -va cpanion of his potentisl, note the rating in the

HAVE NO OPINION Ow M:% SU'ERVISONV'POY(\YAAL IN THIS SITuaTiON
A WEAX SLPESYVUISOR IN THIS XIND OF Si1TUuATION

SUCERYISOR I TMIS «KIND OF SITUATION
IN THS St1TuaTiON

9 -
RIPY
D(S.C.""let ¥+ BELIEVE INDINIDUAL »2:uD BE
KUMBER T o BELIEVE INDINIDUAL 830 D 83 AN AVERAGE
37¢ BLLIEVE INDIVIDUAL #X12 B8E A STRONG §.2€<VISOR

ACTGAL POTENTIAL . SLSCRIPTIVE StIUATION
‘ A €80UP #04mMG Tma BAVIC JAS (frust Jrrvers, atenographery. lochnlca_ﬁn. or pro[c:l.an.!l spe.
2 cealints of verious Riads) wnivt LIWMATT $iTe immeDeaTe 1L 80D INATES 43 FRLIUCAY (First Jine
SunervIndL) . L mma b
o \
3‘ & GIOYP OF BUPIRUYILIRST Bxd OIRELY Iml 8a3IC 408 (Second lim:” s.:pnvuorul\“.
& EN0UP. veO wav £ war mIT MR SoPTFRI3243. WHiICH s uu,e‘\|u| 0 UAJT .-.ow‘. osGanizaArION
3 and *ov1CY (Enecutive iovel) i" .

- 2 ==
enin COaTACT wiTw vwwmiItATE 3V aln‘-tus..'nl\_nof Inlau(-v N //LZ__//
. . v ; /

v s PO
‘Lenin rweteiate spsavzanates? A:\unuxt A'L..Ol'llll as; -." :n.lrw. :00!::00"0' .
—

teufI1aTE BcoleINRATES IRCLLEN % 0F tTnd OPPOLSITL LR

VURE (VU W]

ornen (Specily)
' 12y

0 €§ PRy, Y s .
L2 N2 45 (Part “)M :::w . L:’::-J::S: SECRE Potential

v WE aa

SECTICN K. c 4_545/4/ R T Y : . 1.
¢ R EETYY a. SKRVICK bEsicnaTiON |

. TYF(d on Yuru X Awy No SENK 7 of m.vu?.(c <.
C:uet‘ SOV Branch. Jap:m Statidén .




14-00000

(lhvn Fa .‘ hJ rn)

". INDICATE 'u: AFPROXIMATE WMMOER or -oums THE nn\o COPLIY LT NAS OLLN u\m.n Vo(.-\ Jb \\ppgn\(,”v ‘ . N . ) ‘
15 . . . 3 : : - o .

1. (Ml'dl! CONCIRNING 'O‘N\"ll : -
SubJect 13 yeld sited for this bu.»incss and ‘tho bu.,m fuzs ?r.{‘..SOZm"‘t ild - . . . -
progmss atna.iﬂ;r Lo poaitions ol‘ gre.\.. ms\m.,lbility. ’ R/ A oo :

. . . i o ' . L . . oM . . E \

o » IR : - Al Regy S :

SECTION W. R : ) ruwRE PLANS : . ) . Co T -

e rnn-mo ou oTHER o(vuor-t\ru CAPLRILNCE 'PLANNCD FOR TnE INDIVIDUAL ! T, .o . .. . '
1.  Normal refreshéer afo preparatory Atm.i.n:.ng as required,

. . b R R _— - -

1 . il - 3 -
: | N
i
B i ‘
| . . N
: 2. MOTC OTHER FACTONS, INCLLDUNG, PLNSONAL CIACUMSTANCES, T3 BE TAALN INTO ACCOUNT IN IRRIVIOUVAL'S FUTURE ASSIGNMENTS B
. .
, No Mmiting factess or pcrsonal rcunstances known to the rater co . . -
.
1 ! i l
. . o, . [}
: SECTION 1, DEGCRIPTION UF -INDI¢I0UAL

DIRECTIONS: This section is provided os #n aid to describing, the individual as you tee him on the job, Interpret

the -words literally. On the puge bLelow sre 8 series cl slulcmﬂ\ts that apply in nene degree to mostl people. To

the teft of cach statement 13 » box under the hesding “category.™ Reud esach statement and insert in the box the

categoiy nunbesr Shich beat 102 2o such the staterent arnlis: ta the percon coversd hy ™ia rennret, N !

X o MAVE W2T QUSERVED THIS) HENCE CAN GIVE NO OPINIO;O AS T0 MOow THE REISCRIPTION aAPPLICS Y0 THE -
INDEWE AL . .
. - ' U 1 e APPLITY TQ THC IHDIVIOUAL .TO THE LEAST POSSIGLK DEGREE - ° et . .
CATEGORY muMBEA 2 o APPLIIS TQ INDIYISUAL TO A LIMITED LESRER
3 « APPLITI TQ INCIVIDUAL TO AM AVERAGE DESICR ) f
4 + APFLINS TQ InNDIVIDUAL TO An Aeovx| AVE 1A OKGRLL . " Y P
5 « APPLITS YO INDIVIDUAL TO AN OUTSTANDING DEGREL ‘ - ..‘.P“(."
CATECORY STATEMENT CATEGCRY STATENENT CAY{GORV STATCMENT
1. ABLE 10 SEL ewdTein‘y 13, Mas nise LTANIANDSY OF 2% 1S SFPECYIVE §m OVBCUSe
1’ PaINT OF Vile 5 ACCOuPLIInuRT [’ 1i08S W1 Tn ABSOCIATES
Lo CAN RAKE GECIANLINS O% w3 12 PO {2 AwPLEuiNTS OLCIBIONY R
‘5 OWN ®uiEN NERD A%LYEDS Ii ¢ 3%003 QBISINALITY 3 SARDL LIS OF OBw FELLINGS
5. 3. WA TWITIATIGR L 3. ::'::."" AaraNsERiLY . ‘ 3 " 133 08 tmaucntrue or orucas
$OANALYTIC e LS THiae- Td, SOMITS Wis Eeagas ’ e 24, soses weLt veore Fagstuar T
. 5 [T ] 3 X l’ - -
I - v
S, $TRIVES CONSTawWTUW FON 15, acsrcamny st Y0 s3uPta-
5 NEY ANOTLEOLE eal 1203 l; vition l‘. l.!, EI!PLlTl JUDatweEnT
6. GuowS wWNEw 70 $1dn 16, 6008 w1y 138 WiTuOU? X
. L scious
IL AS393TAaNCS 5 ".°.. '\.’EI‘ h ) k1) 13 stCum ’ con 104 :
3 7. €AW GLT aLONE ®ITS PeasLl 5 17. ::"::Q::“';"‘ $tuTions 5 3. v stasatiie
.
N . 28, wis Carticisw 13 come
5 0. wAS WINMOAY fOR Sa3Ty 5 18, 1% OssCavaRl [’ stevETivE ' . .
5 . 9. 6LTY THINGS bDORE 5 19. Tuines cuirseLe 1’ . ::::‘;:‘::: :::::: orene
- N 20. COMPLUYEE 233l6vwANTS 3d. PILS NOT sCovi sTaONE
.2._‘.40- CAn COPE #1TH fwieitsCify 5 :::::: sLaeANE TiwE 5 :::‘;O-ll,qﬁpl—vlv"ll!lo ‘
o
’ -. - AR ——- ’E,....-.-- —v—
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. (Ihon Fallu’ In'}

T~ . FITNESS REPORT (Part'1)- mmomxmw

IN!‘»”’U(‘H"\*‘ -

um‘ for completing “this vepoct,

TR THE AITTNISTRATIVE (WFIGER] Convuit curre
FOB WE ‘ll"RVlQ“\‘ Thas trpml i» dnlgnul to help you c\-nen your evoluation of your suboedinste :mJ to lun‘mn
thea evalustion to youtr vuservisor st ‘seniar officials.’ Organiintion policy requires that ‘you inform the.subcrdi.
nno whete he namh with you. Coipl=tion. of the nporl can help - you prepare lof o cﬂnuuitm with Juum of his
-tnn;un nmi uuknrnn. 1t is alro ovlmlullou pol #cy that yoir shaw I'ert I of this gepnrt Lo the employeé except

unun coml ne tpcnhcd in Regulation 20-\70. h i
any qucstisn: J'f hix as-the initial umrn on_ the. esintoyee 1t must be. toe(\lelcd end lor-ud-d to lhc ‘NMiice of

Fertaanel ‘an later then ¥ dny- -hr' }Iu‘dlnlo hnlh:nled An-item B, of Section “A" betow, N

htomnded that you te¢ad the entire form belore completingl

o Lol GENERAU . ;

SECTION A.

(Vagdle) . R DATE OF 01N C] 3 sax 40 STAVICE DLIIGNATION
e © 20 Janm. 2924 M PRI o

1. NA“(

. X Tle. OI’FCCIAL POSITION NINK

L ‘| . Area Operations Ol‘ricer .. ) .

3. o'nct/oov LY

Toldo Station . > IL.D'ICO.’)

7. GRADE 8. OATL l('OII»OU(. in or R 9. PIRIOD COVERED OY TMIS RLPARY (Inelul‘v! dates) ~
GS-1/ AT - .l;Q.cLQ"“r_li’is‘_tQ_.‘Q_m“‘*" e 1957
10. TYPL OF REPORY TYRIES . X sxassianvens-sussavinon wecian (Spvclly)
(Check one) - M anwvan i AlAsIICRNUENT-(uPLOVES
"|SECTION 8. . L CERTIFICATION . [
€0 FOR TMEC RATERT  THIS REPORT | lwu! [} HAS NOT nuu Suamy YO THE molvn AL’ nAnn. ll NOT .m-yu»um wny

**". Comploted -at Headquarters; Jubject not cwuhble(Ca

A. CHECK (X) APPROFRIATE STATTUENTS:

N0 e INOIVIOUAL 1S ATED "1 "in €1 0N D, 4 FaEwImg LR T

Thid IIFO.IY ALILECTS MY Owm OPiNIOND O‘I Twis
T8R wa3 SEnT 10 miM QA COPY 2TT7ACwdD 1O Tuis mEPORT,

x viDyAL.

0 T
THES RIPORY AEFLECTY Tei COWMINIED OPINIONY OF uratLr | T OCANAOT COMTIFY Tual Tug RATIO INDIVIDUSL SnOFS WOW
Ae@ PRLYIOUN JUPLAVINIAY, . . 1 CYALUATE HIS 120 PERFORNANCE #CcCaust (Speciliy):

1 wmawvl Olitv\llﬂ st tn tuis mPiovid s LALIE L RLE B
x ORI R Mar wt amOws awtas me $tanos.

8. THiS OATE €. IYPLOD 0" "IINIID NAME ‘ID Slfmll‘uﬁl ¢ ‘U’CRVIS‘bR D.. SUPERYISOR*S OFFICiIAL '07LI'
16 Oct 1957 ‘chZro /,( Chief SOV Branch Japan Statio
RECOND ANY $Ullb""lf|kl ler‘":‘ici or OPIN(ON Wit THL SUPLHYISQR, CH ANY OTHER IN-

2. BOR Tne REVIEWING DFFICIALY
FORMATION, BHICH ®ILL LEAD TO A BEITTER UNDLHSTANOING OF TwES REPORT.

. P - N
e e ’_{

DA
% ey

: : Postad fes G r0

a R-'o dewie Ly ':% ///Z

[T) conrinuen ow arvracmro swene

t certify that any sudbstantiol Jifference of u/,{ufn wi ‘[_NJP supervisor is reflected in the above section. s

A, THEIS DATC a. TYPLO OR PRINTED NA// ,:{ arf 0f RTVIEWING |C. arv'u:u:‘ TETLEC OF REVIEWING OFFICIAL
2R3 ocray ofFICIAL Lloy Ol A €08, Tolgro

SECTION C. . /Jog,)znfonyiu‘cc FVALUATION )

1. RATING ON GENEAAL PERFQIVANCE OF OuTH
DIFFCTIONS:  Consider ONLY the preductivity ond effectiveness with which the individuasl being rated has perlormed
his cdutics during the ¢ating period. Compore hini ONLY wath others doing sinilar work at o similar level of srespon-
sibility., Factors othér than productivity will be taken 1nto account later in Section D. .

U« DOES NOTY PCRFORM DUTIES ADEQUATELYL HE IS INCOMPEYENT.
= PARELY ALEQUATE IN PERFORMANCE) A\.VHOUGN HE HAS HAD ESPECHFIC G.ABA\CE OR TRAINING, HE OFTEN FAILS TO

6 CARRY QUT RESPONSIBILITIES,
PLRFORMS WOST OF 1 1S DUTILS ACCEPTABLY; OCCASIOWALLY REVEALS "SOME AREA OF WEAXNESS.

»

3.
TRIERT 4 ¢ PERFORMS DUTIES IN A COMPLTENT, EFFLCTIVE MANNER. .
QAting Y ° A FINE PERFORMANCT: CAWRIES OUT MANY OF 415 RESPONSIBILITIES EXCIPTIONALLY wELL.
RUMBER 8 o PERFORMYS NIS OUTIES IN SUCH AN OUTSTANDING WANNER THAY HE 1S EQUALLED BY FEW OTHER PERSONS XNO#N TO
THE SUPERVISOR, N . Wy e
- - ) =
< . i .
CQOELENTS: . . :
S
. .
REPLALLS PULYIOUS €01 T1VeS ) S
N ' Performance to

fo.‘w " u5 (Part l) £ 1 dug 43 AND dns miru SECRET
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Shcae,

- N - N {aben, I-t.-lt.-) N
2. BATINGS U PLASOAVANCE OF sncunc s
DIRFCT IS ’ Lo WL Bf f‘ ‘
a. States in the spaccs luln- up to siv of the mote nnq\orlanl 3 l(‘lHl. dutics perlfoimed un\\A\,‘lep r-lln. 90"04.‘ N

Placa the Fost impoitant fresl, v not inclwle minoe ot u-umx-urlanl duties.
b, Pate preformaice on each apecafic -luly rmnnhung ONLY effectiveneas in performance of this: uv'n'nt duty.

‘c. For supervisors, obility to oupuvnr -nll .l
whd. supsrvise 8 seceotary only). P 2
d. Cavpare in )onr moml, whea ponnblv. lht lndivldunl being rated wath othees prSQ \sjﬂw same, duty nl [} B
similar level ‘of us:wnnball(y.
e. Teo mdivlduch with lha vame job title oy bo perloraung diffeient duties. 1t 5o, rate lhfn on dn”urm
duties,
HM( ‘Rogn.

1. Be specific. i‘lnmplc' of the kind o( dulu‘l that might be eated uo
' ORAL DRIEFING HAS AND lSE) AA‘F‘ K\OIL‘DG‘

- . DESELOPS NEW FROGRAVS . i

(AU rS INTFRRUGATIONS |
- PREPARES SU wuu‘s .

ys Le vated ‘a3 o nu-cul&;,h-qo(do ot rate an supecvisors thoeef

GIVING lt.('lllﬂES -
(\)VDUCI'I‘VG SEMINARS ’ ANALY2ES I\NSYRIAL REFORTS . TK(\V.ATSS CERVAY ,
“WRITING TECHNICAL REFORTS o WANAGLS FILES DERRIEFING SOURCES o,
] CONDUCTING EXTERNAL LIAISO.‘V——OPFA‘AYF.\ raDIO KELES BOOKS . s
-TVPING .. WOKDJ\‘YES BITH OTHER OIFIC‘S DN\SS TRUCK . 3
* - ‘TAKING DlCTArlON ., LIeRITES I‘EGHH’I‘OVS ) UN\I’U\S alr W\(’lﬂWlNG .
. "7 -SUFERVISING - - . PRLPARES CORRESFONDENCE EVALUATES SIGVIFICANCE OF DATAY
* g For. some jobs, duties may be brokea Jown cven furthes if mpuvhnt considers it adnublo. e. g, conbmcd keyl
and phone opnlllon. in the case ol a. rndlo operator., . e .
. . . cwo R
) - INCOMPETEINT IN THE PIRTORWANCE -OF 1S DUTY § - PCAFORWS TMIS OUIY IN AN OUTSTANDING MANNCA
- 2+ BARCLY AULOUATE IN THE PEAFORMANCE OF -TWAS ™ ° . FOUND In VARY FLW (NDIVIDUALS NOLDING S1MI.
oEscRIPTIVE outy . - LaR 4008 - :
RATING 3 . PLAFORMS THIS OUTY ACCEPTABLY - 7+ [XCELS ANYONE 1 KNOW IN THE PCRZFONMANCE OF
NYMBEN - 4 . PLRIONVMS THIS OUTY 1N A COMPETINT MANNCR ™is puty [ -
+ ‘PCRFOAMS THIS DUTY 1IN SUTH A FINE MANNKR .
. THAT ME 15 A DISTINCY ASSET ON HIS J0B. . .
SPECIFEC OuTY NO. RATINGJSPECEFIC DUty w0, & RATING.
NywoatLR LTI
De;:uty to Branch Chicr . 5 Supervising . 4
$PECIIIC OUIY No. 2 RATINGESPRCIZIC DUty NO. RATING
sumece|  Prepares correspondcnce and reports auveta |

6 and handles administrative routine 5

Conducts Foreign Iialson .
$rLCIrIC SulY 4O, 3 KATING]3PCCIPtC DUty wo. & . TRATING

. - NUMOER AN L e Nwot‘l

Prepares and Manages Projects L Developes and handles Agents ~ l 5

3. MARSATIVE TISCRIPTION OF MAXNCR OF JOD PERFORMANCC

DIRECTIONS: Stress strengths and venknesses, particulacly those which atfect dcvclnpmnt on present nd,

Subject has excellent natura.l equipment for employment in this ormmzauon in
teruns of his uuLc]_uLcnce and naturol apptitudes. Additionally, he brings a
- great deal of area knowledge and languase ability to his present assignmente
: puring the period covered by this report he has displayed great industry and
- . devotion to duty in a variety of circumstances and achieved notable results
in preduction and in the creation of both short and long-term assets for hias
wiit. On tho debit side I would say that he is somewhat.too businesslike in
rany personal cituations to the point of being almost humourless. ‘this, however,
is a quality which he does not permit to intrude upon the necessities of his
opemtioml work’ although it often shohs in office rela.tlonshlp.n

SECTICN D. SUITABILITY FOR CURRENT JOB IN ORGANIZATION

hece eveeything you know about the individual.l..productivity, conduct in the 100,

DIRLCTICNS:  Toke into account
special defects or talents....snd lmv he fats in with your team. Come

pertinent pecsonal charastersstics or habita,
pere him with otherss doing similne work of about the seme tevel.
17 OCFINITELY UNSUITARLE + HE SHOULD BE SELPARATED )
2 - OF DOUBTFUL SUITAALLITY, . . »OULD MUY WAVE ACCEPTEID MiIM F 1 MAD KNOWN WHAT ) XNOW NOW
3 - A BARELY ACCEPTABLE CuFLOYVEE.,.0CLOW AVERAGE Bu¥ WiTH NO MEAXNESSES Sub e ICIENTLY OUTSTANTING YO
7 RANT HIS SEPARATION

OF THE SAVE SUITABILITY AS MOST PEOPLE | aAnN0® IN THE ORGANIZATION

WAR.

s .
AATING 3 ° A FINC §MPLOYEL - HAS SOME OUTSTANDING STRENGINS
nuusge & ° AV_UNUSUALLY STRONG PFASON IN TERMS OF THE REQUIREMFNTS OF THE ORGANIZATION
7 » EXCILLIO BY ONLY A FEW N SUITARILITY FOR W3RN [N IHE URGANIZATION
) ves [X] »o. o ves,

15 THIS INDIVIOUAL BCJY(R SUtTED FOR WORK IN SOME OTHER POSITION IN THE ORGANIZATION?
EXPLALIN FuULlY:

-

o @9 _ secrer | @
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" | rom-titx swpERviSOR- . THE

GS-1] . -
10.  TvPE OFf REeORY . o) et tean | -uuug-uv-w:uunn_ srccian - (Specily) o . .
(“'" one) * T PUASIIGuetnTetariovLe x Prcnotio-n e e
k SECTIO! F. 2 < CERTIFICATION - L .

Ta, (w3 DatK b.
: ornctu
27 May 1953 : John F. Baker - . :
SECTION G. - ESTINAYE OF POTENTIAL :

| . ’ ) -
\ - ¥
: s -

. (".n Fillod ln) ‘\Dﬂ'

- - . e
e e L N N .. .

‘tFITN.‘ “REPORT (Pn‘t Il) POTEN’. '5L T

- L - TASTRVETIOND — R

I'O m Amnlsmuvz OYHC}‘R. Cmuul! cwnnt lnnwcuon- lor ewlnh\( ihh vopon. LT

‘poﬂ la.s prlviloud eoummltﬂion (o you' vp"vho'. and teo nppfopllou corear mon
the pounllal of tha evployse being ested.’ It is “NOT to be shown o the
sd the éntire report Lefose. xonphnn; nny quntlon. This report s
b n undu xgur ‘supervision, mn -AT LEAST 90 DAY 11 tess than oodnyl.

! s the INTTIAL; RLORT on the n-pln er; lt MU)T be

ffieials conce 'nh\.

N Gii EﬂAL e !

3. DATC OF GIRTN LR 13 TR SEAVICE DTSICNATION

20.Jan 192L . Mo} ' DI

) . OFPICIAL 'Oll\'ION 'OVL‘

Ar¢a‘Ops Ofiicer

As31Gnucnt

' > i o g L .
FE; TOEYO, JAPAN = -

Gt Sale L edeans

’- PLRIOD COVENED 87 THIS RCPORT (lnclvaive d‘lll)

1 October 1957 = 9 Asril 1958  ° Vet

7. GAADE J'0. DATC REPOAT OUC in OP T
i - . " ..

t, FOR THC OATLE, 1 CCRYIFY THAT THIS agront ll’llliln’! MY OEST JUDGEMINT OF THE INGIVIOUAL DLING AATEOD

N ) SUPERVISOR'S OFFIGIAL T1TLE

: " Willian E, Nelson e

A. TN DA\‘I: D, TYPED OR PRINTED MANEL AND SIGNATUARL OF SUPCRVIZON L.

27 May 1958

T. FOR YHE REVIEWING OFFICIAL: )} MAVE REVIEWED THIS NEPORT AND NOTEOD ANY DIFFERENCE OF OPINION I8 ATTACHID MEMQ.

TYPC(0 OR PRINTED n.ul AND lIENA'Uﬂl OF REVILWING [C. OFFICIAL TITLL OF RIVILWING OfIICO,‘r

t, POTEITIAL YO ASSuME ZALATFR RESPONSINILITINS

u-pcnubnllun. ‘!’Mnk in lonu o( tha kind ol responsibility encountered ot the various levels ln his kind of

work. .
ALQ[ADV ADOVE THE LEVEL AT wviCH snnsncro" "(NIORMARC! Can Bt IxXPICTIO P

NAS RUACHED THE NIGHEST LEVEL AT wiiCH SATISTACTOAY PEAFOAUANCE Can BC IH‘ECTCD

MACING PROGALSS, BUY ‘NEEDS MORE TINE UGLFORE HE CAN OC TAAINELD VO ASSUME CREATER RCIPONSIBILITILS
READY FOR TRAINING IN ASSUMING GREATER ATSPONSIMILITICS

LAl PIODABLV ADJUST QUiICKLY TO MOAL REIPONSIBLE DUTILS WITHOUT FURTHER TRAINING

ACREATY l‘}u\llﬂG MORE RESPONSIHILITIES THAN [XPECTLD AT HIS PRESENT LEVEL

AN EXCEPTIONAL PERSON %00 13 OWE OF THE FEW ®HO SHOULD 6E CONSIOERLD FOR_EARLY ASSUMPTION OF MIGHER

LEVEL RESPONSIDILITIES

5

RATING
nuMBER

NesauN-
)

Dll".(.’ﬂmS' Considering others of his gesds 2nd type of sssignment, rate tho employece®s poun!lfl to azsume grestar

2. ZUPERVISORY POTInNTIAL

Answer this question: ifas tais person the ability to be o supervisor? [Z] Yes 2] No If your
snswer i9.YES, indicate below wour opinion or guess of the level of supervisory ability !l'ul pesrson wsll resch APTER
SUITARLE TRAINING. . Iadicste your opinion by placing the mnbu of the-descriptive rating below which cones closast
to upnsnnl your op:mon in the ‘appropriote column. If your roting is based on observing hl‘ﬂ supervise, nota your

rating-in the "sctual® column., If b-ud on opinion nl hil potential, note the roting in the *potentisl” column,

"DIRECTICNS:

© ~ MAVE MO OPINION ON NI SUPENVISORY POTENTIAL i THIS.31TUATION

°“::‘\_'"N"G'“ e BELIEVE INOIVIDUAL WOULD BL A WEAK SUPERYISOR IN THMIS KIND OF S)ITUATION
NURBER « BELITYE INDIVIDUAL WOULD BE Aw AVERAGE SUPEAVISOR 1M THIS XIND OF ’l'UAfl.ON
v 3 ¢« BELIEYE INDIVIDUAL WOULD B& A STAONG. SUPERYISOR IN THIS SITuaTiION
-
ACTUAL POTENTTAL B DESCRIPTIVE SITUATION
B A SH0UP DOINS Twe BARIC JOB® (fsruck drivers, stanograohers, techniciane or professional spe-
.- cislisto ol varioue hlnd-) FHERE CONTACT PITH IwwiDIATE wu-uuuu v ratouent (Fiset line
3 - . aunvr"lor) o

a acsoye 0f_ surEsviIOoes wvo nncv Tal 9a81¢ Joo (Suond Line -upuvluu)

A SROUP, WnD WAV OM uwAY NOT BC lu"lvllbll.lllt" 49 BESPONSIILE FOR wAJOR FLANE, 00---0]-1:0._-

3 Amg 'ou:r (Etucu“vo level)’ . s - \
e
2 FUIN CONTACY 21 1Tw SWNIDIATE SUSIAOINATED #3 NOY Fetouter? ’ ‘.
. 3
R R T
- N UuEa INUEDIATE BUSOSOINATES® ACTIVITICS ADT DIvEasE and Ilib Cangtun ‘ﬂl‘.illl' -
3 : - . -
R LR L T TR
. Wnta IMWEOIATE SUSOBPINATES INCLUOE NEMDISS 07 TwE OPPORITE SiE o P oo
3 - H .
owmee (Specily) . , ) R I
RIS . e e .. N Sl
KEPLALES PR 3 | ) :
[} EVIOUY LOITIONS Potential : 9

vore w0. 48 {Part 11)or ronus 43 ap 436 wmeycn 'S_ECRET

1 WOV 53
aRF NASOLETYE. N
AT & \at At A A T4 SN R <

WPIET e tw sk Ao
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- ¥ -.His potent:.‘.l for advancen «nt is excellenle Ee das ‘._‘:c rJ.[;hf. blend of ervrational

4~ -for a more sem.or ob ' .
Jobe. T : __ Man FI'JU .
! stcno- u. S, C .- . runmc PLANS S L
A2 nnnnc OR OTHER. ntvuorucnnl. uuuuc: ruunlo 'on l’n( asouun.lk o ...‘ - T RN

Coes . Ce e Skt - - .
_ ; - St (ONen Pllled ToY | . T
3. INDICATC THE APPRONIMATE WUNBLA O1 CTHS THE WATED CMPALOYIL mal wes uNocR . TSUPLAVISION
~ . . , o' -\\«n»s}n, P .
T AR ST
5~ . L "“’”"l .

4. CN‘I(.'I CONCIIN"OG 'O'(nl‘llk . ..

- know-how and ‘sipervisory ~alent to undertake oSl "“oxzr ey, scorg, than he nm\r
holds, !thnout,h his advincement hed been rapid Son his, %c ‘{S n r‘\..ntv poise™
“and carrion Sense alnost cmpletely cluunate ay as a i‘actor in hl., pcte::ti:i—l -

—-Sub.)ect deserves at :.omct:u-e within-the next yezr cr two the oppo—tu-lty to "¢
broaden his experience ecitker by co"m'and of a °-:.~.;1 .,t.auon or adv ncenent ‘to

a more re.,ponuble Job’ in-a darge onee " N )
. ‘: ;o V. e . _‘l-/.- - TLoe-i- R ‘:.A.
- . b1 ‘ . » . ‘. A X4 - +
CLawe o0 1 R I BT - . e .
2. NOTC OTMER FACTORS, INCLUDING PLRSONAL CIRCUMSTANCES, TO BE Taxiwm 1NTO ACCOUNT IN INOIVIOUAL®S FUTURE 1??!6}!(!“}
. . . N » . .. L. . . “A I ) . '.‘. ..
TS0 * None r . Vot - T . DI . PR ’ te o . L SRy R AR
e < -t ER EE R S . M ~ . <. I IR TN s aavz
:_ « . . K s . . L e d . .-
» - . :
- : ' ) L . BN el
- .. ‘e i . " I3 .’
~ - « . .
. . PR . .

SECTION ). OESCRIPTION OF IKDIVIOCAL 3
DIRECTIONS: This scetion ls provided n: an aid to desceibing the iniwvidusl s you sec him on the job. Interpret
the words lneully.' On the psge belo- are o series of statemeats that opply in some degree to oost people. To
the 1eft of each statement it o box under the hesding "category.® Read each statement and - inzert -in- the box- the
categasy number which best telle how much the astatraent appliea to \he peraun cuvered by this repost. .

MAVE NOT QBSERVED YNISJ N(NC! CAN GlVl NO CPtnmiQM Ay YO NG' YNE OISCRIP‘NON A'FkI(S '0 'N(

PSS S
0 INOIVIDUAL
- s F - APPLIES TO THE lNDlV.DUlL 10 7“: L(‘S? 'Qsil..i 0“.1‘
C‘I“ORV Nﬁu“ﬂ.‘“ . 2 . APPLILS TO INDEVLIQUAL TO A LIWMETED DEGREE ‘4' . AR
Y . - M ) -"A"Ll(’ 13 lNDlV‘DUAL TO AN AVLRAGK DEGREE - | ..o | sl‘l v. e
"—-{ RN N~ 4 « APPLIES TO ,|N°l\lDUAL YO AR ABOVE, ‘V[Nl‘( E3 3~ 1 4 Sk A
9. ) - N S « APPLIES TO INDIVIDUAL  TO AN OUYSTAKDING DEGRTE
CATECORY STATEMENTY - cAatecony f, »” C OSTATEWINT CATEGORY : S STATENINT « -
L 4. AsLE YO BAC amotmgaty | C L1 kas ween svaaaaaes a6 ]S Tt (242 % cretcrinet e sascos:s
©% sorml OF vigw 5 TaccomrLiTemiar 5 Sioms S1T4 4330C1ATEN
. - o o . I . Aita, e ety ' R .~y N
S :'n CAn mang ‘l‘l.'lbl‘ oW MESE. o e 12. '.'.‘ QllIl‘l‘i(l - - —— g~ Z;. iuPLfwtats 0CCISIONY €.
QUN: Fuin nELD ABJIES. . . . »‘h‘ - . +GABMDLESS QF O®n PLELEINES
= . . . accerva-e Caes ) ' .
h 3. was twiTIATIVE S ;{13 AccErTRMTERRARBISILA 23. 19 TROUSHTIUL OF eInEas
N Vot . . ‘e P R L L PR ~e e a M ~etwe .
3 . . . IR :
5 4708 ""‘”" ELCIL LI 14, A0WITS MIS Cweres 24. vORLS WELL wAOER PAUSBUNE
T RN D e b . N - h
S. Staivis cowsvawriy soe " f - U 19, acsromns wead v awschel . : irLavs- ';. "4
L WEv EROULEOGE auD VORAS vis10m N .. . 3. orrPraviciusstmsny
I Y o 2 6 Coave vael
e o] 8. swows wnew TO .SCEM . . .. l16. boxs wis Jos wrreaav . R .
L.'v B . assistance < ST80NG SuPPDRY ¢~ 26. 18 u:u-:fv ;Eon3eIopeT ="
- N - . o o
. e f17. comrz e wevw ssiations
~ 1. o ' o
“h. ? .‘.. ] lkoﬂf .". ‘. rROPL L l‘ '.J ] R '.0.\'-. N X . -‘ 5 .' V. "‘ "..-"l‘. é
g T i A PE— Fr—— NAPEER
-‘95'—"" 8. 'mas wiINORY FOR ‘TACTYS ' S T . ]16.-18 ossgevany " vl f e 5 “'.:":“:::'::‘.'f"
- 'h Tl 9. eeve vmines cone - 19. Yuiwgs CeGamiw- -~ - ~--- ~ {29, ractLavAvEs suooTw ofEma-
5 . Rl 5 tioe e¢ uis orrice’
. . . . 20. COMPLAYIS asnrswninrs . 30. 088 mCY elayteg 3Yeénd .
- h 10, Cam COPC ®i)Tn INEastnesls ‘;"\- L. SivmIm atLessmt n-l The _: amd> comYIRNQUS tuPCavie
- . XLIAL e siom

_.‘.- .‘:ﬂ} ,','\.;__\:_:‘. | = @ = \SE.CRET.” S @ " .
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bl:.l.'AAu. ' . . : Ty
‘- "4- N : v ’ (When Folled ‘tn) . @,\ >& S/ )
FITNES>. RE.PORI‘ (P rt I) PERFORMANCE
L : ' lusmm.noxs .
FOR 'mr: APMIINISTRATIVE OH-'lCLR Consult currrnt instructions lut cnmplcl mg thu 'cpo:l.

IR ’lhh repotl is dulaned to help' you el'!ress your evaluation of your ‘subordinaté mnd to hpmmlt
,!upervuor ond senioe] oannull. Organization policy requires thet you inform the subordi-
e .repart can help .you prepare for 8 ‘discussion with him of his
.poluéy ‘that you show Part Tof this report to the employce except
It is recommended that -you .read ‘the entire form before complcting
Any question. 1f K -tepon ou the tmployee. it muat be cnmple!ed and lvrwarded to thn Office of
Fetsonnel no later thin JO days, after Hy date': mducnlrd in item 8, of Scction’ “A below, o

"FOR ms SUFERY
“this cv-lunlm o “you
nste -here

SECTION A. A= /.S' A . GENERAL e s
1 NAME - (!Hddlo) ‘2. DATE OF BIRTH -3, sex 4. SERVICE DISIGNATION
. '] 20 Jan 1924 M __ DI

-3 OF' ce/ ’ 6. OIFICIAL POSITION TITLE B

. - F=, Toxv0, JAPAN ..+ 7" Arca Cus Officer . .
7. GRADE [ 8. DATE REPOARY OUE IN or ] 9. PER1OD COVERED 8Y TMIS REPORT (Inclusive dates) R v

os-1y | - ) 1 October 1957 - 9 April 1958 —

10, TYPE OF REPORT [EERIRYY . | eassicnmentosurenvison sreciac (Specify)
(Check one) awmyaL I i eeassicnuinrecuriovec x Pro:'xotion 3 -
SECTION 8. * . . _CERTIFICATION ) -
S. FOR_TME RATES: TMIS REPORT [L | HAS [ HAS MOF GEEN SHOWN TO THE INDIVIDUAL RATED. IF NOT SHOWN, EXPLAIN WHY
NOT: . R

A, cuECR (X) ARPROPRIATE STATEMENTS: . .

x This REPORT ALFLECTS WY Oww OFPINIONT (0 THIS INDI- BF tm0iviOURL 1% AATED "1"an €1 08 D, s werwino et
viousi. . ) : TEA ®AS 3ENT TO Wi 3 A COPY ATFACHCO TO TWiI3 mercat,
THIS REPORT BEFLLCTS THE COMEBINED orinians or nvseny t CANNOT CERTIFY THAT INE RATED INOIVIDUAL ZNOWS HOW
ARD PALYIOUS SUPLaviIORS, I AVALUAT® n13s J08 PLEFOPuARCL BECAUNC (.‘ipcclly)l
) MAYE DISTUISED wITH THIS D EwPLOYEC uis svuunms T
AND WEARNEISES 30 TwAY HE ANOPS SWERE NG sranvs. N 1

o. THIS DATE T . C. TYPLD OH PRINTED NAME AND SIGNATURE OF SUPERVISORID, SUPERVISOR®S OFFICIAL TITLE

g o
P27 May 1958 William E, Nelson
2. FOR THE GEVIE@ING OFFICIAL: RECORD ANY SUBS’A\fiﬂL DIFFERENCE OF OPINION WITH THE SUPLRVIbDUN,
FORMATION, e1Cn ®ILL LEAD TO A BEYTER UNDERSTANDING CF THIS REPORY.

UN ANT OTHER iM-

. £Y DATE -

pc,t~d Pos Comt-zl

NN

Raviowse Sy s v

L
|

[[T] costimuto on arvacuco wwesr

) ¢ c:rnfy \‘\n esny substantial Jifference of opinion with the supervisor ias reflected in the sbove section,

8. TYPED OR PRINTED NAWL AND SICNATURE OF REVIEWING [C. OFFICIAL TITLE OF REVIEWING OFFICIAL

27 May 1958 OFFICIAL John E. Baker

A, THIS OAYE

SECTION €, JOB PERFORMANCE EVALUATION

1. RAYING ON GINERAL PERFORMANCE OF OUTIES :

DIRFCTIONS: (oasider ONLY the pruductivity and effectiveness with whach the indavidual being ratcd has performed
his duties during ‘the rating period, Compare him ONLY with others doing sinilar work at o similer 1!"91 of respon.
ub:lny. Facturs’other than productivity will be taken into account later in Section O,

! < POES NCT PERFORM DUTIES ADEGUATELY: WE 1S INCOMPETENT.
BARELY ADEQUATE IN PERFORMANCE: ALTHOUGH HE MAS HAD SPECIFIC GUIOANCE OR TRAINING, HE OFTIN FAILS TO

CARIY OUT RESPONSIBILITIES.
OCCASIONALLY REVEALS SOME AREA OF WEAKNESS,

5/6°

3 -« PERFORMS MOST OF MIS DUTIES ACCEPTABLY
TRSERT § - PERFORMS DUTIES IN A COMPETENT, EFFECTIVE MANNER. .
pating 3 - A FINE PERFORMANCE: CARRIES OUT MANY OF WIS RESPONSILILITIES EXCEPTIONALLY WELL. N
nuuper O ° PERFORMS MIS DUTIES IN SUCH AN OUTSTANDING MANNER THAT ME 15 COUALLED BY FEw OTHER PERSONS KNOWN T0
; THE SUPERVISOR: ' : e .
COMMENTS: )
, .
v .
- i . .
Te. _ T I
FORM NO. REPLACES FREVIOUS E0)Ti0NS ~ (o
\ wov 5q 49 (Part 1) or somus 4% And 438 wetcn SLCRE Performance
' - t——— b .

e . s

- e r————— -

-t
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t N - I3 . S
. . ¢ , . .
D

' . . e T e Filed Ty . . \
- ‘ Y\

z. anlncs oN 'l"onumc! OF. sb(g.ng TeiLs

. : DIRLCTIONS: s
a. State 1n the spaces b—lo- up to sin ol (he more irpartant xucnrxc \.utus pu“mm(dl dn(uz lhs tnhng period.

Place the maat icportant farst. ¢ not inclute minor Gr unimportant dutics. ( .\;-

Kete pecforvance on each specific du!y considering ALY effectiveness n pecformance of lhu Irei‘nl\c duty.

For supersasocs, ebility to supervise will always be taled o3 & lpunhc\uty(da not rate az :upurnon lbou

- #ho supeecise a lrcrcl-ry onaly).

% d. Compne in your mind, when posublc.

o similar level:of’ rerponubllny. .

e ’ e. Tro indi ul\ula -:th lhe same . job l;tlo aay be perfonning dn!lotent duties.
' ) <. duties.’

’ . ’ " 1.'Be specific. f!mle; of the- lnnd of dulhl that, might be rated ace: HAI
HAS ASD USES AREA KNOWLEDGE lvﬁd&gn n’umcum\s

; b.
c.
the u\dwn...ol bemg tated -:l\“cjml}: p&fllgnn,‘ jh- same duty ot .

1 no. rate ‘t em on different

1

[ T , ORAL BRIEFING - ,
NI B A .- ., GIVING LECTURES . 7' DEVFLOPS NEW FROGRAVS PREPARES SUwWARIES
e : T ", CONDUCTING SEwiNARs' | ANALYZES INDUSTRIAL ‘RSFORTS - TRANSLATES GERWAYS
Lo iR : Lo WKITING ‘TECHNICAL ESPORTS . 'MANAGES SILES - DFDRIEFING SOURCES
) o0 r P nwwcrmc EXTERVAL uusmv " OPERATES ka210 - ° KEEPS 'pookS
S o . TYPING COORNINATES WITH OTNER OFFICES ' DRIVES TRUCK
: ' . ' ‘ TARING . mcuno.v . WRITES EEGULATIONS | NMAINTAINS ALR CONDITIONING
. . : SUFERVISING FREPARES CURRESPONDENCE, EVALUATFS SIGVIFICANCE OF DATA

For some johs, duties may be btokrn down even further if supcrviser considers it advisable, ‘e.g.. comdined key

'S
snd phone operstion, in the case of a! udto opet.lot. L H .
Vs INCOMFETENT IN THE PERFORMANCE OF TS DyTY 6 o PERFQORMS THIS DUTY! IN AN OUTSTANDING MANNER
t 3d anu.v ADEQUATE IN THE PERSORMANGCE GF THIS FOUND IN VERY FEW INOI\'IDUILS HOLDING SIMI.
DESCRIPTIVE durTY ! . LA Joas
RAVING 3 « PERFOANS THIS OUTY ACCEPTALLY. . -~ T » EXTELS ANYONE KN-" N TaE PERFON‘ANCI orF
NUNBCR 4 . PERFORMS THIS OUTY IN A COMPETENT WMANNER . ™IS DuTY |

|

3 - PERFORMS THIS DOTY IN SUCN A FINE wANNER
- TRAT HE £S5 A DISTINCT ASSEY ON H1S JUS - .
sracrese sty s a5 branch chief dirccts :Cl;}: rerere semy et R wousen
and plans operations of denied arca .| Conducts lial s‘m with other
v branche ) S/3 | .5, azencies : 6
; 4 . l"("le ourTyY md., 2 COnductS ove‘auonal ’nAh\:- I*ETIPIC DuTy WO, 8 RATING
. R NUMAER L NUMBER
liaison with local security 6 . :
‘ ices. .
PLCIPIC BITY wo. 3 RATING]SPECIvIC Doty wo. & : RATING
. RUMBER a NUMBER
Develops and handles agents * 6

3. NARRATIVE CESCRIPTION OF MANNER OF J.s PE!U'OE'AANC\'
¢ DIRECTIONS: Stress strengths and weaknesses, particulacly those which aﬂcs! developmcnt on present jodb,

r. He is nature,

«

Subject is an exceedingly well-equipped orxerations ofiicer.
. intelligzent, has a thorough.background in coerations in his arca and the ability
© to grow in his job. His operaticnal planning and exccultion is usually impeccavles

He has the loyalty of his subordinates and the respect of his equals and super=
visors. Ee is porticularly effective in dealing in the liaison {ield wivre his
good sense and disinterost in #*fighting the wmroblem® proeduces a mexdimm of
cooperation and pood wills. If he ras any rinor fa alt as a ..upervi..or, it is not
in impatience with his subordinates, as reflecicd in rrevious cvaluations, but
in an occasional uawillirgness to say no o thene

SECTION D. SULTABILITY FOR CURREXT JOB IN ORGANIZATION

DIRECTIONS:  TYake into account here everything you kaow adout the indavidual...

partinent persoral charscteristics or ‘Nadita, apecial Jelects or taleata. .. and how hc fits in with )our tean. Come

pare him wath others doing similar work of about. the saze level.

P . D‘FINIYELY UNSUITABLE - HE SHOULD BE SEPARATED

T -~ OF DQ\)B\'FUL SUITASILITY, . .W0ULD NOT HAVE ASCEPYED HINV 1F 1 NAD '(’401‘ WHAT | KNOw NO®

- 6 3 A BARELY ACCEPTADLE EMPLOVEE...DELO® AVERAGE BUT wITH NO SLANNISSES SUFTICIENTLV OUTSTANDING TO WAR-
RANT MIS SEFARATION .

OF THE SAME SULTADILETY AS MOSY PEOPLE t and® N THE ORGAWIZATION

.productivity, conduct in the job,

- .-
RATING 3 ° 2 FINE EMPLOVEE - MAS SIWE OUTSTANDING STRINGINS
wuwagEr . & ° A% UNUSUALLY STRONG PERSCN IN TERMS OF TwE WEQUIREMERTS OF TNE ORGANIZATION
b Y

CUCELLED BY ONLY A FEW #N SUITABILITY FCR #29¢ IN THE ORGANIZATION

IS THIS INDIVITUAL BETTER SUITED FOR BIRA IN SOME OTHER POSITION In THE ORTANIZATION? (3 ves =5 wa. 4F ves,

EXPLAIN FULLY:

SECRET
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c’/u./n :

.. 9 . A i .
AN . CRET - B 3% wu \
. . ) ‘ {When Filled In) . .
’ - . h{wbon.n SKRIAL NUMBER
, yodoman FITNESS REPORT, - B e,
R szcnoyu c»?-bﬁa //V IR T GENERAL ... o g
. O nnnc - ‘ . jz.oava or arrH faosex 4. GRADE. ,
) v . $+}20" January 192k, M G-l '
N . % sgailc! DESIGMATION! 8: OFFICIAL POSITION TITLE - ’ ’ I 2 orr/mv/aa [OF ASSIGNMENY - ] . . . F
o _ - e T ST | 5m, fokyo, Japan -
S [ CAREER STAFF STATUS . | ; 9. TYPE OF REPORT *
! NMOT ELIGIOLE | ¢ [mEMBER " Joxrennao [mirian AKAISIGNMENT/IURERVIZOR
: PEnDING | OKCLINED - | BENIKD | x fanmuan AKASIICNMENT/EMPLOY QK
{1, ‘DATE REPORT OVE IN 0.P.: 1. REPORTING Pc‘moo : SPECIAL (Specily) ', T -
31 hay 1959 facr 59 31 rar 5] i ~
‘ SECTION B . EYALUATION OF PERFORMANCE OF SPECIFIC DUTIES .
. Lh! vp 1031k of the most lmpov'on' specific duties "folmod during the vohng period, lnsort va'mg number which bost d.l:ribo: the
- manner in which employen performs EACH spacilic duty. Conzider ONLY effactivonsss in performance of thar duty. All employees
with supervisoiy lesponlabohh-l MUST be ruted on their ob”ny to sup.rvho (indlcate aumber ol employess suporvised),
. 1 . Unsotisfocrory [2 Bauly odeoquate” TJ Accaptable |4 - Competent IS‘- Excellent lé « Superior l7o- Outstanding * *
SFECIFlC OUTY NO. 3 RA"T(;NG SPECIFIC DUTY NO. & RATING
e -
Sugervises and cn'ect.. o'\.ratlonal ‘ . .
branch-qf some 17 persons s Case officer .0
IPECIFIC DUTY NO. 2 . HATING |SPECIFIC DUTY NO. 3 . . RATING
s 3 NO. . NO. |4
- Conducts operational liaison with
lotal ddtelligence and Hocurity SN '-6”"1
ueerCCQ.
"l<PECIFIC DUTY NO. 3 HATING |SPECIFIC OUTY 14O, 8 RATING '
/| GConducts liaison with U,5. nilitary
and civilian intcllience sorvicas. | 6 -
SECTION C EVYALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION
Take Into account overything about the eamployee which InHuances his effactivenass in his curront position - performance of specific
duties, productivity, cenduct on job, coopsrativensss, pertinent personal troits or hobits, particular timitations or tolents. Based on
your knawledge of employea’s overall perfewnance during the rating pariod, place the rating number in the box coresponding to the
atatament which most accurately roflocts his lovel of porlumnnco.
¥
1 - Porformnncée in mony important sespocts fails ta meet raguiremants, RATING
w» - 2¢Performance meets most raquirements but is deficien? in ono or more important i spacts, No.
3 - Performanco clnorly meots bosic requiremants,
4. Parformence cleurly exceads basic requirements, 5
5 « Petformance in every lmpenom respoct is superior,
& - Porformance in every respect is ouvtstanding.
SECYION D DESCRIPTION OF THE EMPLOYEE
N in the rating boxes below, check {X) the degrae to which each charocteristic applios ta the employee
- .| 1 « Loast possible degree ]2 - Limited degeee i 3+ Normal degree Ald - Above cvaraga dogras TS «'Qutstanding dagree
CHARACTERISTICS avpie | oar LLL]
. .. . ' PR e
T R < CADLE |SERVED| 1} 2 3 4 5
GETS THINGS DONE ~ . N ‘ - B - X
RESOURCEFUL . . K D) . ~e X
ACCEPYS RESPONSIBILITIES s ? ' . : : X
CAN MAKE DECISIONS ON H1S OWN WHEN NEED ARISES . kY
DOES HI3 JOB WITHOUT STRONG SUPPOAT ~ . ) ~ . ~ .
FACILITATES SMOOTH OPERATION OF HIS OFFICC o) :
 Jwrives erFecTiveLy | : 13 R | ’
- {'SECURITY CONSCIOUS e - ,
] rrunxs cLeARLY x
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECOROS [ : : = !
OTHER (Specify): 3 |I
. SEE SECTION *E® ON REVERSE SIDE :
© tay .

. roaM 4

SECRFT

LEENT ¢
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A_SEC«TION | NARRATIVE DESCRU*TION OF MANN:R OF JOS PCRFOA\iA\iCE

-Sn'-‘u
work, ve recommendatons for 'his training: dos(nh., of npmopvmu his potential for deve. ..,.-mn\' ol tar avsweving quuuv tes -
| rpcnsibilities. Amplify or o-p!uln H dpproptiate, rahng gnm in SECTIONS B, 'C, and D to provide the dest basis Foe Jnum.ply\g
) lwuo ponwol ncluml. . .. . oot ‘

~ . . . . L R Jeg

- R .- 1

.St.bﬂect x.onuinuca a.» o @ of the nost c..“a“e, wrofossidegls
hard wrking of the branch shiefs liv the Stailon, | Wofidas
aba..nst. a tm;c;h denied ana ‘-ro‘\lc:n, ‘w de:x»n tmtes ins ;L':.-tz.on,

et pr*\.n\.tiwty. Ee d‘.,.m‘.te.u ha.x the m»e’ztial fc. an ov
"~ responsidls. position., i

vopq'hn cnd wedkneisos deinonstre ,-'n :onin! ponhon. lodicote suqgestions mas .nplc,tb b~ hp@q--monl of his _

PO T

i \1‘\‘.‘- N Voae - ' - . [ !
e Ilise R « N
PR W LRI ! D L
. FOY L et kS . .
S . o - : ot ! .
. . . <o - . “
. .t i 1N Y
.
- T - e
0 N ¥
SECTION F s . “ : -CER.TlFICATION AND COMMENTS
3, T e Tt e .. BY EMPLOYEE '
) ccrhfy that 1 hove seen Sections A, B, C, D and E of this Repon.
DATE ~ ne SIGMATURHE OF ENPLOYEE
27 April 1959 © signed on tranxittal
2. R R ; -BY SUPERVISOR
MONTYNS CMPLOYEE HAS BESN I THIS REPO‘!T HAS NOT BEEN SHOWN TO EMPLOYEL, GIVE ENPLANATION
UMNDER MY SUPERVISION "
- .n 22 -~ N ~ A e e - .
OTLS T T T 7 Ir REPORT 15 NOT DEING MAOE AT THIS TINE, GIVE REASON.
EMPLOYER UNDKA MY SUPERVISION LESS TrAN 00 OAYS i I [nsvonv MADE WITHIN LASY 00 DAYS '
OTHER (SpeciiyX !
.
DAYE OFFICIAL TITLE OF SUPERVISOR !TVPED OR PRINTED NAME AND SIONATURE
. ot Willlan Nelaon
27 Aoril 1959 "~ DC Tokyo Station . sigred on transzittal
3. ’ BY REVIEWING OFFICIAL .
* P wOULD MAVE GIVEN THIS EMPLOYEE AB.OUT. THE SAME EVALUATION.
v I WOULDO HAVE GIVEN TMIG EMPLOYEE A NIGHER EYALUATION,
| WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATICON. 4 - .
§ CANNOY JUDGE YHESE EVALUATIONS. 1t AM NOT SUFFIC.E;NTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.
COMMENTS OF REVIEWING OFFICIAL
. i Y DR NN v
b
ks .
NRET LIPS TP : . JE .. e ,
t i . o [SPE . -,
DATE OF‘PlclAL TITLE OF REVIEWING OFFICIAL TYPEO OR PRINTED NAME AND SIINATURE
27 April 1959 , C/‘I‘ox:zo Station John =, Bakey sigzed on transmitfial |
) - ' SECRET e - -




14-00000

) '} . sécm’:r ;\:“\,@,{-

. (Whan Fllled In) NYes

>

:.‘_l,‘s"-,o s, | EMPLOYEE SERIAL NUMBER

GENERAL 7

. VSECTIoNA

T 2, DATZ OF DIRTN. Ssex « oRADE
' __ & SRB R R et 4..;_20_11311.1924 1 M 1 6s=14 .
. B. SERVICE DEMIGCHATION OA. OF FICIAL-POSITION TITLE' . T R kN orr/mv!AuR or Aselcfcu':ur :
R l - - e e : FE/Tokyo. Sta/SR (
= D .7 CANEER STAFF STATUS B L e . ) TYPE OF REPORT N
R M LA LL MEMBER . OKFERMNKD tNsTIAL - ALASIIGNMENT/SUPERVISOR
’ . PENDING . DECLINED ‘juEniRD x Anmyuay )& AEASSIGNMENT/EMPLOYRE
: .IO- OATE AZPORT-OUL IN O.P. |'I HEPORTING PERIOD SPECIAL (Specily)
i PR - 1 Apr sa.f-?-i. ‘{f{v’l
‘ SECTION B .+ . EYALUATION OF PERFORMANCE OF SPECIFIC DUTIES
\ Lh! up 10 sin-of thw most Imponunl specifie dun.s‘rorlmmnd during the rating period. lasert rating numbor-which Bast dascribes the
manner In which émployas performs EACH spocific duty, Consider ONLY effactivenass in performance of that duty, ﬁ'll employees
o | with wpwvlnq ulponubblnh! MUS’I’ be toted on lh'h obility to supervise (indicat ber of smplayeas supervised),
! « Unsotisfocrory ]2 Bouly odequate [3 « Acceptable [4 - Campatent LS « Exceollent Ié « Superior l7 - Qutstonding "
.jseecimic outy NOL Y . A RAYING [ SPECIZIC DUTY NO. 4 . . RATING
Chief, Soviet Branch, responsiblo , Cage officer ‘ S
for activities of 24 staff and 6 £
{ .contract _enplayees. 6
ISPECIFIC DUTY NO. 2 . "ANVO"‘O- SPECIZIC DUTY NO. 3 RKN";:!Q
Rasponsible.for station SR planning, B
budgeting, ,and operating 'g_ci;iyig;gg a o e an o can
SPECINIC OUTY NO.J : : , | RATING |3PECIFIC DUTY MO, & . raTing
Representing the station at varied . . o .
levals in all SRt matters . , 6 - N
ECT‘ON C . _EYALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION

Toko into occount ovny'blng about the employee which influences his effactivensss in his current position - performanca of spevific
duties, productivity, canduct on job, coaparativeness, pertinent personal troits ur hobits, particular Limitations or talonrs, Bosed on
your knovledgc of employea’s overall parformanca during the rating periad, ploce the raﬂng number in the box conotpondmg to the
atatemant which most occurately coflecrs-his lovel of parfarnance,

1. Porformance in mony lmpo:lan' rospacts fails lo meet requirements,
. s 2+ Performance moels most raquirements but is daficiont in one or more Important respacts. s
1 3 - Performance cleosly masts hasic requiremants,
4 - Petformonco cloarly axcen [s bosic requiromeonts, S5
5 - Performancs in every important respect is suporior,
& « Performance in-avery respect is outstanding.

SECTIOND DESCRIPTION OF THE EMPLOYEE
In the roting boxas below, check (X) tha degree to which eoch choracteristic ogplies to the emnloyes
{~ Leost pouiblo degroe TZ Limited dagro: IJ « Hormal deglea JA Aboave cvorage dejres 5 - Outstanding degree

RATING|
NO.

L e, - L e e . " NoT” nor RATING

Tn e L] e crgu_murzansnc;_ s s s e AR oy T T3 < T
GETS TNINOS OONE" .~ [ .. K T S EEE RS T B Xﬂ
RESOURCEFUL . "*° - .77 . N 8 T - N T -1 x
ACCEPTS RESPONSIAILITIES ° r [ . . . . o S N N -\,
CAN MANE DECISIONS ON HIS OWN WHEN NPED ARISES ©° ° DO PR f X
DOES MIS JOB WITNOUT STRONG SUPPORY ' A . R N 13 x|
‘FACILITATES SMOOTH OPERATION OF MIS OPFICE & O et R TR A ET RN ~le DA
WRITES EFFECTIVELY -~ . . : . L. . TP IR B wev 4ot e
SECURITY CONSCIOUS . X
THINKS CLEARLY X
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECOROS - L LA Lt e T I e I
OTRER (Specity): N . ‘__.;:‘ ﬁ S

SEE SECTION °E® ON REVERSE SIDE

:-e:““ 45 onvorere saevious EDITIONY, ’ SECRET I R TR _'j’ -

T X " il e it i ol — (o ™ B - T e e R SXu I N TOL M

———— e R
— e
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lszcnoue

3lun . t»glhl and’ \--e\nc:utd non s¥2
o ¢

B

iy npwopnon LIEN o:i'o "‘ ¥ ond bor Srsuming grea

uung- qnvon in SECTIONS 8,'¢C, an tfr prdv“!:’\ N\o best buun Hor det

s e

. In most respects, s officer 18 oria. of the be:’t{ja ﬁq in-this a"encyo e N
© |7 He has a broad and deep. "ewledva of his: target ared {! “3 his PhostH ‘country; ]
T ‘;cxcellsnb arid .proven “degree of oparational Aknow<how"; tho abilxty to write and . ) .
1f spéak‘lucidly and effectivaly amd with apparent ease; 3p€‘§ very. hizh degrée of 'J I
motivatign and ‘'devotion: to duty., He -¢an be expeuted g 0 Liﬂue his -dynaide and .

. T  t1v ‘p\u_-suit. of ‘armost di_fficult. t.a.rget.. It Ty opln.i.on t.hat this ofncet P
- N . has great wtkal-asd is ready for increased reaponsxbxlitios which uould 1nvolve tho

SRR promotion for- which ke has been reconncnded. ‘As: for training, a good nanagerial course ’
' ni,hb halp to bring into evaa sharper fbcus his nany talents .

AR P R = ...‘_

- L - : : ‘ This repurt has been prcp.ued in"accond.
e SRR N - . ance with F E Division standards which
X ) . ‘revoymize the princip’e of rating the indiv.'
idual against the: group. Thus an ‘average’ |’
rating reflects an entirely- sausfactory . v
performance, . 41

i : : : .

ISECTION F' - .. [ CERTIFICATION AND COMMENTS

P oo e St et e T BY EMPLOYEE - !
] cemfy thet } have seen Secuons A B, - C, D ond E of this Report. ‘

- OATE
H 23, J_une 1960 .. s/ on transaittal
T2 K R = 37 BY SUPERVYISOR ‘

MONTHS EMPLOYER HAS OQEN 1F TNiS REPORY NAS NOT 'GEEN SHOWN YO tMPLOYEE, OIVE EXPLANAT!ON
UNDER MY SUP!RVISION .

2ot el

T

sent 1P RETIIT I3 NOT BLING MAUE AS Tnia [iMe, GIVE HEASUN,
EMPLOYEK UNDER MY SUPKARVISION LIS ’!NAN 00 OAYS [ [RCFOQT MADR NITNDN.-LkS" 9 OAYS '
CTHER (Specily): K
pave OFFICIAL TITLE OF SUPERVISOR YYPED OR PRINTED NAME AND SIGNATURE
’ .. zigned on
23 Juns 1960 ) Co Aded Brindle(P) trunsaittal
3 . . . BY REVIEWING OFFICIAL
1t WOULD MAVF GIVEN THIS EMPLOYSE ASOQ‘\TNE SAME.EVALUATION.
7 1 WOULO HAVE GIVEN THI§ EMPLOYEE A NIGHER SYALUATION,
I WOULO HAVE GIVEN THIS EMPLOYES A LOWER EVALUATION, . .
1 CANNOT JUDGE THESE EVALUATICONS. § AM NOT SUPFICIENTLY FAMILIAR WITH THE EMPLOYEE®S PERFORMANCE,

COMMENTS OF REVIEWING OFFICIAL

. 1Y - . -
- . . LI ~ vt Ll : . ..;?‘ :
.
‘

TATE OFFICIAL TITLE OF REVIEWING OPFICIAL TYPEO OR PRINTED NAME AND SIGNATURE

) - ) . 1)
N .
. 03, Tokvo John Baker/s/ on transaittsl

J : SECRET
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TjemrLOovEE SERIAL NUNBI.!/

L “or P

[N su c.cnaot

M lesian 4.

- g [3 orr/o-vlnn OF AISIGNMERT R
ToT . . ~Branch’ Chief S , ;. -OC/SR/6 . NN PR
L L . g L CAREER STAFF snrus e .} o nn or-rkrort | . R ST
* ' ,’ _|seor u.gqu‘n\:: o[- memnem - - -} [osresmen - [0 Linimiag i ngu g 5»7/:;:‘3:53@:5;! R G
. ) - feenomg - - |o: Joxelinko - - Rk "X [anwual T [meaisignmist/emPLOYER o ’ e
L . < ':'..“ 100 PORT OUE IN O.F, . ;' mzrontma rsmqq . wd »srscun. (Spoe“y) i
- B N N " July 19"\)-0\.1',0!}5. N L '
o e {SECTION B - EVALUATION OF. PERFORMANCE OF SPECIFIC DUTIES

sLisr up 0 six of the mast- lmpononi tp-cmc du" tvlovmo dwmq tha'roting’ pulod Aasert rating number which best;described the
o tmanner in which employes pul ms EACH spocilic duty. Consider ONLY effectiveness in performance of thar duty. All omplcytoo
| '-c!h supervisory n-pmubm MUST be: 'ond on ﬂ\ou obility 10 luporvhn rmdluu number of employses oupuvlu-o. Y

. ‘ 1 U GNI'GHMI ]2 Bun'y odoquo'o IJ Aceopr'oblo ) 4 Comp-'om lS Elcullon' 16 Superior- I7-Ou6.landlng ) '

SPECIZICIOUTY NOLY supemcea large mc- ‘Isu rmc SPECIFIC DUTY NO. 4 Conducts liaiscn with ‘n:‘iomo
tional dbranch of thirty-seven siaff ) various componeats of thc Agency and i
and fifteen contract per.onnel. o .5 with other agehcies. ) . }6
SP!C"FI\C DUTY NO. 2 Pla_ng ﬁn'l Prosm rol' PA’:’O:NG SPECIFIC DUI’? NO. 8 Preparcs md préscdts RAN‘I“{NO

' . 'operations support,. including - 1u;tia- ' riefings. ' ' 6
tion of new support activitics. -5 W
SPECIPIC DUTY NO. 3 Superviges preparat.ion | RAL NG |SPECIFIC DUTY NO. 8 guparvises maimenance RAae '
‘of, and gometimes p&-ruom.lly ‘pregar es, . of SR Dlvision records on .Soviet
"special studies both on own initi*\tivc 5 defectors , supports cxploitation of |
T defedtors_and-perticivates in thelr 5
SECTION'C ' EVALUATION OF OVERALL PERFORMANCE IN'CURRENT POSI FION resettl enent, .

Take into occount cverything cbou! the employes which’ infleascas bis = "ochvenex: in his current pacitian . pnr‘mmont- of spocific
, Huties, produ:hvny, conduc? ‘on job, cobjarativeness, ponm-nl pquonol teaits or habits, porticular limitotions or talents. Based on
yout knowledge of employee’s overoll parformance . duung the rating period, yloce the 1ating numbu in the box correspanding to the

stqtoment which most accurately ullecn his lavol of pu‘um«mcc.

. - [}
- Pulovmanco in mony lmpouan' respocts lmh m meet mqulu-monu. . - ¢+ [RATING|
2 - Performance moets most requirements but is daficion? in one of more Importan? reSpocl-. NO.
3 « Performanco clearly meets basic requirements. 5
' . . 4+ Performance cleorly oxceeds bosic quunomm". X
S + Performanca in evary lmporlon’ respect is sugerior, ) :
6 - Performonce in every rospoct is outstanding. .
" |SECTION D DESCRIPTION OF THE EMPLOYEE
In the roting boxes below, chock (X) the degree 1o which coch charocteristic applies to the employes
1 - Least possiblo degree JZ - Limited degree [3 - Hormal degrec [4 « Abave avatoge degros [5 - Outstanding degree
. ' ! NOT NOT RATING
CHARACTERISTICS APPLY- on-
. FR Co = CADLE |sErvED| ) 2 {3 4 3
GETS3 YHINGS DONE i . ) X
RESOURCEPUL . : ol . ; R - X
ACCEPTS RESPONSIBILITIES . ' I x R
CAN MAKXKE DFCISIONS ON HIS Owrl WHEN NEFD ARISES X
DOES MIS JOB WITHOUTY STRONG SUPPORT H ~ e
FACILITATES SMOQOTH 0?&"&710” orF NI_S OFFICE X
WRITES EFFECTIVELY X .
SECURITY CONSCIOUS ) . ' S
THINKS CLEARLY ' : X '
. DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECORCS ! x -
OTHER (Specify): ) F
SEE SFCTION “E*® ON REVERSFE. SIDE
’ : )

rormM .
0-%0 _45 CBIOLETE PREVIOUS EDITIANS,

$ECRET‘

e
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amployro 'ol lmprov‘monl o' Mi :
lov aisuming Gréoter cee -

' SECTlON E : ‘NARRATIVE D‘SCRIPTIO‘! OF MANNER ‘OF 'JOB PERFO’MANCE

icaté suggestions 10: -/

.~ His potentiol for Jevers

1 . '»,” v ' > . i . nen}
F1'epe Avcalify sscnousn [ nndD'o m...s

lvery uell mfonned. He continua.l.kv de...onstrates nuch 1nitlative and a hlgz: : '

degree ot producuvity. Re :ls sti:m]ating to hia as..o iates ’ businessuke

CERTIFICATION AND COMMENTS

NONTHMI EMPLOYEE HAY httN
UNDER MY SUPERVISION

Twelve’

SECTYION F
R BY EMPLOYEE .
‘- . N cornfy that | have seen Sechcns A 8L D nnd E of this Rcf:orr
DATE . SIGNATURE OF E.NFLOVEE ’ .w WJ- -st) 1}'
H O November 1951 W 2 e ) ‘2{*"’"&"_“?3‘5’3
{2 . T .~ BY SUPERVISOR * . -
1+ TrS REPORY HAS NOT BEEN s'co-m. TC LMPLOYEE, GIVE EXPLANATION

.

iF REPORYT 1S NOT DEING MADE AT THIS TIME, GIVE HEASON.

EMPLOYEE UNDCA MY SUPERVISION LESS THAN 90 DAYS ) |l

[rceront mace wivnin LAST S0 DAvVS . .,

OTHER (Specily):

DAYE - OFFPICIAL TITLE OF suPEthsoﬁ J"VPED o Rm AND 1GNATURE
2 . N
9 November 1901 SR/Chief of Flans and Operatioas ds

BY REVIEWING QOFFICIAL

x I WOULD MAVE GIVEN THIS CMPLOYEE ADOUT THE SAME ETALUATION.

1 WOULD HAVE GIVEN THIS EMPLOYEE A NIGHER EVALUATION.

l L
\4

P WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.

S

1 CANNOT JUDGE THESE EVALUATIONS,

L AM NOT SUFFIZICNTLY FAMILIAR WITH THE EMPLOVEE'S PERFORMANCE.,

[ [COMMENTS OF REVIEWING OF *iCIAL

DATE OFFICIAL TITLE OF REVIEWING OFFICIAL

'm
.
=z
e
-
2

rYVPr.D Z’? PRINrEO‘E SIGNATURE

Cnief, SR Division

| JCHIT M, FAURY

w

/

- ' : SECRET

RFTRR

@ "

.- o . . R R S R Y T R RN T RITT MYPL IR A C S R RS
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;
p Memorandum. in Lieu of Ei@:t@‘gss":‘nébbhj:’
: i e PPN Loy, TRt 2 oy SN 5
Subject: JHMEmis R e SR T .@\w
N LRGN R s e .
: M '. My last Statements. concerning the performance of ] - v .
, C A7 WE : &‘;bgg:'e ¥ should be.extended to cover the ‘
" *  remainder of his service as Chief of SR/6. "lI_e de-
- ' parted headquarters for a ficld assignment 31 Jul /‘_./\
T 1962. ' ettt SR
Ca ‘ -‘9'7':”;’\’; '
g st
| - Sz Olas
. — -
! (,é(,\_,%/\_ ' l }/8\\_,.
QUENTIN C, JOINSON
Chief of Operationy dnd Plans
- SR Divisio
RN T
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