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‘MEMORANDUM ron : Chau'man, Board of Medical Exammers

- . o

Request for Medxcal Evalua.txon .
Mr.- Cnlvin L0 Hicka .

/

"SUBJECT -

- R % &xb_)ect a parncxpant in the CIA Retirement and stabxhty

System. has apphed for disability retxrement under the provisions-of
Section 231 of Public Law 88-643, Central I.ntelhgence Agency -

| Retxrement Act of 1964 for Certain Employees. . It is'requested that
a medxcal examination be’ arranged for Subject and ‘that a written

report of the Board of Medical, Examiners as prescribed in paragraph"

£f.(4) of HR 20-50 be submtted ‘to the Dxrector of Personnel,

2. Attached are copxes of the Supernsor 8 Statement the ..
Application for stabxhty Retlrement and a pnva.te physician' s )
'statement . ‘

s 3. $ubject intends to remain on dnty until & deehica is made
‘Fogarding his appncation for dinabmty retirement. -

. .
. ’ R N « e
. I e oo Ne

R. L.-Austin, Jr.
Deputy Director of Personnel
for Special Programs

Attachments: .
a. Supervisor's Statement
b. Application

. ¢. Physician's Statement

Distribution
0k 1~ Addressee ) ‘
1 - D/Pers . :
1 - OPF ' ; .
l - ROB Soft File -
- ROB R=ader

OP/RADIROBKE umq.{gy (Mmﬁru’s‘ ‘*m,y

¥

>
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10 December 1973

Ay
MEMORANDUM FOR: Chief, Career Management Group T LT
: SUBIECT. : l . Promotlon of Mr. Calvln W. chks . :

~ 1.. T would solicit Career M'onagernent Group .and the Promotlon Panel

to consider the overall career of Calvln W. Hicks when deciding on the cur-
rent cycle: of promotions from GS 13to GS 14, -

2. After Mr. chks EOD in 1950 he ‘advanced rapldly in three yaars ’

to GS-11. ‘Ha ‘was promoted to GS -12in 1956, six years later to. GS-13 In
1962, and since then has been. almost 12 vears In grade._He has had over-
' _seas tours with FE and NE Divisions, has served ds a training instructor, on
"a PM task. force, and with Miami Ops and area branches in WH. In these
“assignments he. conslstently recefved Strong ratings, Despite a largely para~ .
) mllltary background. Adne 1967 he adjusted to the intelligence proeduction-cycle.
-, -and developed the skills: of an operatlons officer. doing operations-=oriented
* reports work in the Intelhgence Watch, As of this date he has the longest

continuity in‘'the Intelligence Watch and is rated as a mature and thoughtful
Individual who, exercises excellent professmnal judgment., He was recom=

' ,mended for. promotlon from GS-13 to Gs- 14 ‘in April 1968 and in April 1969,
»"In 1970 he was recommended for a QSI'by FI Chief, Peer deSilva, He was.
"again recommended for promotlon in March 1971, In November 1972, and in

November 1973 .

3. 4Admlttedly, promotions are competltlve and the rankings are rela-

;tlye and must be adjusted to the headroom available, The overall history of
‘his career would seem to argue the.equity of granting the often recommended

promotion to Mr, Calvin Hicks as he nears the end of a career. Mr, Hicks is
49 years old and has a, family of five children. He has a medical hold which
will not allow him to serve overseas at this time and he therefore, contem~
plates retirement at age 50 (in late 1974). He is and will be until then a
valuable member of the Intelligence Watch,

4. Irecommend that the promotion which has escaped him in the last
decade be granted at the time of this year's promotion cycle. -

war) - .

J(’ZY' e c‘yg&.’.‘éﬁ,
L. A. Campbell

Chief, Operations Staff

;. ’_“ '-. [ 1. re \‘V‘é
SRR = Bl e Ty
. BEoeeel LR I C AP
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zMEMORANQUﬂ. )F;-_QR,:_ Career Management Gmup IO

PR o 13 Novewber i§73>?‘n

i .

y -

Mid-Career Officer Brancn “;

'SUBJECf‘::: V;‘;Recocnendation for the Pronotion of Calvin W, Hicks (056361)

to 65-14

‘l. I would again like to recommend the promotion ‘of ‘subject” officer from
GS-13 to GS-14, Mr. Kicks has been with the Intéelligence Watch since June 1967
-and ‘his ‘performance has been characterized. consistently by - exceptional proficfbncy.

" He serves cn a rotating schedule with seven other offlcers downg 1dent1cal work.
; some of whom are currently in GS- 14. , ; o A )

3. 2. A medica] hold has precluded any further overseas assignments and for
this reason his stay in_ IW. has been- extended until November 1974, when he will’
be 50-years-old at whi ch time he’ p]ans ‘to ‘retire under the Agency retirement

system .

3. Mr. Hicks' nesourcefu]ness and ability to app]y the mult\tude ‘of
reporting instructicns and ‘techniques have been convincingly demonstrated in
erisis situations such as the recent Chilean coup and the.Middle-Eastern crisis.
He has consistently displayed initiative and. geod judgrent in meeting unforeseen
crists ‘with rapid. and effectiVe action and has clearly demonstrated his -ability
to continuously adjust to rotating shifts and the irregular flow of traffic.

. 4; For his sustained high level of- perfornmnce in 1972 Mr. Hicks received
a quality step increase in recognition and as proof of the high esteem in which
he is held by his superiors. He. occupies a GS-14 slot. His promotion is again -
recommended in recognition of his 10ng years of Agency service. -

—

“l:\( \L[/' Ve
JosepH A. Procaccino
C/OPS/INT/IN

E2 IMPDET CLBY 002025

0 B
R e
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IR MLMORANDUM FOR; Chief Operauons Staff ‘
’ SUBJECT- o Apprcctatxon of I‘.‘J Per[ormar.cc Durmg ’
d Chilcan Upheaval . S T B

C : 1. The officers of thc Intolligence Watch (IWY pcr[ormed
admxrably in swiftly proccssmg, the heavy flow of intelligence
- engendered by the récent political upheaval in Chile. In many
mstanccs, reports were in the hands of customer& in the intel-
-ligence comm‘un;ty within miinutes of bcmg filed in Santiago,

"2. Please C\tcnd to the IW officers concerned the appre-
ciation of this Division t‘or théir fine pt_r[orma.ncc. I suggest that
a copy of this mcmor:\udum be placed in the personnel folder of
. each of the officers concerned

T U U EPPIIY

Dawvid A.. Phillips
Chief, Westcrn Hemu:phcrc Division

L]
-

. 1 E2 IMPDET .

;- _ * CL BY 039964 .
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MEMORANDUM FOR: Calvin.W. Hicks

SUBJECT . . : Quality Step Increase

1. I was pl?éséd to learn that yoﬁ have been
- granted a Qunlity Step lhérease; Suen rocognition
is proof of the‘higp,csf§§§~in.yhiéb you are held
'by your supervisors gn_tﬁe Clandestine'Setviée.
2. ‘Biédge aecept my personal best wishes, I
an coﬁfidoﬁt that your future performance will be

of a’continuing high quality.

/S/ Cord 70T, Jre

Thomnigfﬂ . Kbrnmess 1633
Deputy Director for Plans

-CSPS/S0B/Hileberman;rv (11Apr72)

Dlntfibution:

Orig - Addressee
(%‘- OP/Files
1

DDP/Registry
8/S0D -
C/SOD/Pers
CSPS/Subject File.

1
1
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MEMORANDUM FOR: ‘Secretary, DDP/QSI - HMA Panel

SUBJECT . : Notification 6f Approval of = -
Quality Step Increase -
Calvin W. Hicks

1. I'am ’plealxlsed" to »send‘to ?og the attached
official hﬁtiﬁcation of tldxe‘ approval ,d‘f the dualify Step
Inére:;\se whxch y'ovtlx‘rewc‘:c;)mméndcd for this cxﬁplo&’ec.
2. As this award is designed to qr;courage
excellence By recogni;ihg and r_ewardirig the .employee,

may I ask that you arrange to have this Quality Step

Increase presented at an appropriate ceremony.

LN

‘ 7
,’/‘ L /,’
i
%I{;// . é.‘.’t’(c(d p—
)/’))’ Harry B. Fisher
Director of Personnel

4
.
‘
: Apr e e T A :
2 RES ( SR R TS
1
;

Nl
R
i
T

Ercladed trxv 2utematis
Somazradag aad
GeCl2s3ingg 1.7
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MEMORANDUM FOR

R r*.‘; ‘.371

'LChief Foreign Intelligence Staft

}~flntelligence Watch Assistance to o
",European Divisxon e , L

S
i

|'* - .

SUBJECT

. . As I am preparing to leave the European Division,
a note of appreciation is in order ‘for the services rendered
to us for the .four years of my° tenure’hero by the officers

of the Intclligonce W1tch

2. At a time ‘of' increasingly complicated intelligence
collection and rcporting problems,. our Agency has come of
.age.. We have recognized that dinformation often cannot be
allowed. to wait for attention until sunrise, .and_that we
must be ablo to” respond to national needs and world. events

oround the clock, - The- Intelligence Watch, more than’ any

other singleé institution, has made it possibleé for us to .
"'dé this, We have benefited from its cooperation p1rticularly ‘

* ‘under strained reporting ‘¢onditions -- during Presidential .

trips abroad, for instance =-- but have also found: IW's
prescnce and -judgment helpful - at otker times, I know that
my staff relied on w. extensively. .

' 3. 1 am making a point of recovnizing this .because

: the Intelligence Watch - a bit like our Agency as a whole --=

. is apt to get more attention with an occasional slip than
with a record of continuing accomplishment and success in
‘coping with problems. From what I have been able to observe.

the job’ has been well done.

4. I hope you will bring this nemorandum to the

attention .0f those concerned
‘ ! %-(//(q

L John L ‘Hart /
R Chief
A / European Division

Joseph Procaccino Howard Orri

Walter Kuzmuk vCalvin Hicks

" Robert Heron ; George Papadopelos
James Pekich " Robert Sawicki
Frank Levy -~ - . Pat Coble [~

o S [=E] -

Wt



14-00000

] . .
e SECRET -
. - el ~ o _-', L A RewFelladle). T
¢ . . R 1 mrnm ‘
: _ REQUEST ma PERSONNEI. ACTION | 2% Decerber 1971
. i zm:uu-rm-mm; - K oL l R PN . .
) . Hicks, Calvin ' L o - A
¥ 2 T 1t o : I ) umu:mm Ts umonovmomm
. W N T - < *M' N
D . Re ular
. 7 & 7 nn a ss uo Te 8)
b la e !'_-'?'. ‘ 1 cn::a:;zw' “f A’g:::du'mom (Co-ﬂmd ,o"”,
) Y SR - farov ‘ . 2222-4116
D H o cmmmm e . warmamumau - :
o ’DDP/FI Staff N N .
lntelligence Group ... ] ‘ S
L. Intelligence Watch' - .. .. 'Washington, D C
- T - . W, 'osnonmu ) . o \: - 12 rosmc-nn-a . uunuumaummn
“Wateh officer -~ ' = . .(14) 0947 . | b
ummncum 1G5, LB s |13 oominceod seees e c.nuuasm 17. SALARY OR RATE
. * . L “ . [ : ' i . :
. GS . - 10132.07 K 13 .. 7 - . s21,,313 Lo
TR BSMARKS - AR - ) ] L, —
, = G o . : e _'%. HB: SOD
- ‘1. ) ° ‘ i - K '7 it . C '
Reassigned from Position FI/INT/IW 1032 .. - | o
Dlstrxbutlon' -
. Orig. - CSPS/SOB
) 1 - FI1/Pers
’ . ) nu%n Aam ™ mmmsaun »novmomctn DATE SIGNED
ai‘%mg %7?7&0 z2 Dec 71 \ /
. //c./,v L, 42222
SPACE 8ELOW  FOR TRCiusive ust or e omc: oF PRSONNEL
. JrsreTn o [n. oo nvem  [ooanest [1eowoss wnsem (s atocux [V umow
ooe o REOC ALPRABENC , ot oot (oot mO. DA v, | =0. opa. . »O.  OA. ",
: i R I L [ lsrlosteg] | ] I
LG E D ™ SHOM |10 IENStesN 0ATA i 1. SPARATION {17 CCABECTION (ABCEATSS GAIA N wupt M |
‘_Ql = I —" masa :‘,’?'fi' e U = 4. ;.
a : S
MOV PGFEROME (38 SEY (0P DATE |1 LCNG (3wP, ME )8 (ARER (ATECORY ». Q! EALTH INSUAARCE 0 500N SEUNTY N0
oo $-n0xt 0. A T8 | »C oA, L (M HSW oot cone ; S—8UNIR KEALTH INS. CODE
15 . | o, TeR? —ri3
1un 1. ] [ l Tt
€ PRIVIOUS (ivilndB SOWTRAINT SRV QU ar JQ FEDERAL YAR DATA “ . SIATE TAX DATA
ooe o0 FREVINS SERVIY (o3 ["e txecumo | coot NO. TAZ TEEmFDONS | #O8M EXECUTED coot [mo. taas1are cooe
1—90 stk N T P oem ' 1t
1-RIEAS @ SEIVKE AES TAN 3 TLARS) ! aw ' o -
3 AL (0 SAVY B3 TNAR D TRARS) ' i : - ]
43 POSITION CONTROL CEITIRCATION ‘ 46 OP AFMROVAL DATE APPROVED
(2. 2R-77 e | A e~ /22377

. A e
M BTN | 483 MLV HKATIOn

3‘ 1152 use seecus ssnon ,w«r — - . )
NS TN e SECRET f rnmm e TRQUP lm;‘l

~a



14-00000

wmovxmw\ roa- ‘SECRETARY, CvPS/b:cnou Ay .
E’ SUSJECT. S RICONMINDATHON FGR THE Pnonorxou or bALVIN W;:H:ykgA'i

PR

: o (05’*61) rocsxle : -

; ‘ 1.7 ! a:coun:uo THE PROMOT;ON OF SUBJECT OFFCER FROM GS~- 13 7o GS-lu
Lo Ma; Hicks #AS BZEN RSSIGNED TO THE INTELLIGENCE WATCH/rl STAFF SiNCE JUNE
.o © 1Y AKD SERVES ON-A ROTATING' SSnEOULE WiTH SEVEN OTHER OFFICERS DOING’
ADENTICAL_WORK, FOUR OF unon ARE LUHR’NTLY in GRAODE GS=- lh _—

FOUR YEARS AND HIS:' WORK, BOTH QUA\ lTATlVELY AND QUALXTATIVELY, HAS BCEN’

2
s 2. M. Hicks Has aczu IN THE KNTELchzncc WAT CH (xw) FOR ALMOST.
: . CONSISTENTLY OF A VERY uncu CALIB:R._

N niS EXTENSVE! PARANIL]TARYlixP‘RILNCL, .COUPLED WIiTH. HIS CLLAR UNDERSTAND=
L ING OF ‘THE RELATIONSHIP BITWEELN OPERATIONS AND INTELLIGENCE, HAS MADE HIM
i A VERY FINT OFFICER AND A YALUABLL ASSET 70 IW. Hc HAS BLLN UNDLR MY Su~
PLAVISION. FOR 18 MONTHS AND | HAVE RAD AMPLE OPPORTUNITY 70 OBSERVE HiS
. " PERFORMANCE UNDFR CONDITIONS OF STRessS. HE viay ABLY APPLIES A MULTITUDE
SF DETAIL AND GENERAL REPORTING’ INSTRUCTIONS TO THE DIFFERENT. SITUATIONS
MANIFEST IN CACH INCOMING REPORT AND QISPLAYS INITIATIVE IN MCETING UN~
; | FORESEEN CRISES WITH RAPID AND EFFECTIVEC ACTIGN, SINCE THE INTELLIGENCE
. - .NFORMATION IS THE FACE THAT Tni 'CLANDESTINE SERVICE PUTS OUT TO THE IN-
TELLIGENCE COMMUNITY, THE PLRFORNANCE OF WATCH OFFICERS IS OF GREAT
' ’ _ iMPORTANCE. THIS FACTOR BECGMES APPARENT WHEN IT 1S NOTED THAT OVER
75 PERCENT OF ALL CABLID INTELLIGENCE REPORTS ARE OISSEMINATED 8Y W,

4. Mx. HicKS HAS AN EXTENSIVE SACKGROUND IN PARAMILITAKY OPERATIONS
i BOTH IN THE FIELD AND AT HEADGUARTERS. ALL OF HIS FITNESS REPORTS FOR THE
. SIX YEARS PRECEDING H;iS ASSIGHMENT TO IW HAVE BORNE THE OVERALL RATING
: ofF "STRONG.'" HE HAS BEEN DESCRIIED AS "HIGHLY MOTIVATED, SINCERE, A#D
CAPABLE." ALSO, "HE WORAS WELL WIiTH OTHERS AND HIS KNOWLEDGE AND ABILITY
ARE RESPECTED," OTHER SUPERVISORS DURING THE YEARS PRIOR TO THIS ASSiGN=

: . SMENT HAYE DESCRIBED HI AS SLRILUS, HARD=WORKING AND oepeENpaABLE." H}S

PERFORMANCE IN HIS PRESENT ASSIGNMINT HAS OEMONSTRATED THESE SAME QUALI=-
TIES. . ' -

5. MR, Hicks 15 A DISTiNCT ASSET To IW AND | HIGHLY RECOMMEND HIS
FOR PROMOTION To GS-14,

USEPH A. PROCACCINO
Cuier, FI/INT/IVW

v
§ ol
e
)
£y

3. His xeeney DEVELOPED SLVSE OF OPCRATIONALr5LCURI|Y RESULTING FROM
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MEMORANDUM FOR: - Chairman, DOP QST and Honor and Merit ol
. s e i T ‘Awards’ Panel L L SRR
- : ° ) f f\Sunjﬁc?~ : ”E‘”Request for Qunlity Step Increase
: Lo T Mr. Calvin W. HICKS, GS-13 (050361)

s s s ° . oo, C R - . )

1. 1 recommend that a Qunlity Step Increase be
’awarded to Mr. Calvin W. Hicks, S ’

g 2. . Mr. Hicks is.one of threc officers in the Intel-
o 1igence watch, FI Staff, on whom- identical recommendntions
ek . are being submitted, These offxcers, all in grade GS-13,
’ have for several: years done responsible and demanding work,
identical to that done in' the same office by five other of=
ficers, :GS-~14 ‘and " 15 and all three’ have been rated ”Strong "

E 3. The Intelligence ‘Watch is the pr1mary intelligence
_dissemination office of the Clandestine Service. Its out-
put .of ~over 2,000 reports a month is.:the chief end-product
of CS- collection operations. Watch Officers serve on a

. rotating schedule. - ‘When an officer draws the night shift

" 'he serves alone. He must make quick, independent dissemina-
~tion decisions, --Mr. Hicks has done well at .this work. He
i§ alert and conscientious and, has ‘a sharp operational sense

- . . .which is extremely ‘useful. in the handling of CS intelligence
P information.' He has been recommended oeveral times for ‘pro=-

motion to GS-14. ) : ,

L . 4. The high quality‘of Mr, Hicks's.performance'has

) . continued for more than 'two years. " There is no reason to
expect any decline-in it. * His enthusiasm continues, and

his tour has recently been ettended for another two years,

5. Consideration has been given to recommending’ him
for an Honor and Merit Award .but on balance I believe that
a Quality Step Increase would be more appropriate.

Peer de, Silva .
Chief
Foreign Intelligence

T

. . . R H
@ N . S ey
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4 ' SUBJECT; Requést for Quality Step Inciedse =
©osrt U0 UMe, Calvin W, HICKS, GS-13- .(056361)
i APPROVAL RECOMMENDED: . SR S
i . * N . * - v : . . ’ .
3 _ | )
; Chairman, C5 QST Panel — ~Date
Director of Per-sbxinel‘ o \ ' = . Date

) , ; @
v SECRET |
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<o+ . MEMORANDUM FOR: M. Edward 9. Cairol - - ‘
- e e L ‘ © Chidét, Intellipéncee Watceh N
A ’ - R B : . L . N . ' e i - .
} - : . SUBJECT: Yoo Rertformancee ol the Intelligonce
i . . . watch'during President Nixoa's -
1 . N o .
{ . vrecent Visit to Eurene
. ‘/ ) ) ) . i . .' ' . . . B
- . Lo F wishy o conmend you and cach meabicr ot |
your sitaft who pavticipated dn the sypport which
' the Agency was catled on to reader to the Presi-’
dential varty- duving -it= vecent travel abroad.
“From scveral quarters. 1 have had-verbal expres-
: <. . sions of praitsce and commendition and to these 1
v - swish to add my own inowrdting, L oam enclosing a -
" o copy ol amemdvandum trom the Chivt, European
U Divislion, which retltects boiadv my thoughts and the
reactions U have heard from others. L
] ) T 2. I hopc' you will take approgriate action
: ) - so that the personnel Siles ol cach of your pae-
: : . ticipating otficers will rellecet Lhis appreciation.
: You -miy wisli to make copiecs of my momorandum and
! . Mr. Hart's memorandum to scrve this purposel
j ’ ) ‘ bPoor de Silva
X Chief
Foreoign Intelligence
Enclosure ,
.
'
: ‘ CALVIN M. HICKS
| X
; ) .
i
T +
: .
- . SECRET
o
! &, ) ‘
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NIMORAEEUM ”CR: uecretary, Co?f/%ection A S _‘~"" Ce R

T SUBJECT -—~1——Fecommendation for the promotion- of
: S Calvin v Hicks - (056361 to: GS-U.‘

1. I recoﬂmend the promotion of’ aubject officer from 09-13 to
GS-IL. M, Hicke has ‘been -aasigned, to ‘the Intolligence Watch/”I Staff’
since June 1967, and serves.on a rotating schedule with seven other -
officers doing identical work ‘ 1ve of whom - are. currently in Crade -14.

e R ur.»Hickq has bocn with Iw for nlmost two years and his uork
R " both quantitatively nnd qunlitatively has bYeen consistently of a very
" high' enliber, . '”ormaliy aix months ‘are required before an officer newly
. aasigned to thé Intélligence Watch 48 able to handle a shift by himself,
. At least a year is required. .Eafore .» Watch Officer.can perform at a high
‘level of proficiency. llowever, in the case of this ‘officer, in a little
more than a year he had earned the rating of "Strong" and has maintaihed
S 1t ever since. Although moat of his ‘gency experienco had been in para-
. 7 . military operntionq, he adapted quickly to the demands of his new assign-
e - . ment, lHis xeenly ‘developéd -sense-of operntionnl security, coupled with
' - his clear understanding of the relationship between operations and 5
intelligence, has mede him a'very fine officer and a valuable asset to -
i, " Fe has been under my qupervi"ion for 1€ months and I have had anple
opportunity to observe his” pcrformance under conditions of stress, He 1s
even tempered ‘and leyel beaded. His mistakes are few and infrequent and
.these are usuzlly of the clericnl variety, not in matters of Judgment, I
contime to be impressed ‘with his ‘thorougkness in handling information;
‘with the evidence of his coordinction when the interests of more than one
) - division are involved. Since operrtions have to be subnerged and the .
. intelligence is the portion of the iceberg which shows to the intelligence
© communi'y, the performance of tho VWatch Officers is of great importance.
‘This factor becomes apparent when it ic noted that atout 80)° of 4ll cabled
intelligence reports are disseninated by the Intelligence VWatch., Tecently
the Vatch Officers were commended by the Chief, TI Sta®f and the Chlef,
Europe Division for their performance during the Fresident's trip to
Vestern Furoge. The simultaneous outbrealit of crises in different parts of
the vorld further added to the burdens of the Watch Office at thet time.
Mr. Ficke made a real comtribution during that period ard deserves the
conmendation personally in a-high degree.

-

YAV 4 n.a
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~pronotion to G§—14.3

"". a "8 ane .
3. Prior. to hiq nssignment tS the Irtellipence Nateh, M. Hicks - .
served’ \it} WH Divi@ion and. with the. Cubeh ‘Operdtion. Tie has.an .exten- " -

. gsive bsckground in paremilitary operstions ‘both 4in the field and at -
~‘heqequqrters., ALl of ‘his- Titness Reports for the six Yeats preceding

his assignnent to the Intelligencekkatch have- borne the overall rating

. of,"stro s.". He hes been- ‘described ss "highly motivntod” "gincere and
.capable." he ‘hks been further compli ented as "vorking Vell with others .
- -and ‘his knowledgo anc ability are respected." Other supervisors. have .

doscribea hin as "serious, hard—yor-ing And’ dependable." His performance
in his present -assignment has- demone‘-ateu these same qualities. He has
managed the transition from: active _operatiohs to the life of a. désk bound
intellibenue officer with easo. "I recommend him with entbuﬁiasm~for

1 PR

~ - ﬁC: s
Edward J. Carroll
cmr, FI/INT/TW

—2‘

LS
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LT \:HORANDUMQFCR: 'SctntrA§Y  CSPS/Secrion, A

s &S0 T SUBJECR: T - RE COMMENDATION FOR THE PROMGT: oN OF -
S § S - CALvIN W, HICKS' (o 6361) fo GS-ik

1. | RECOMMENLD THE PROMOTION OF %UBJECT OFF:CER FROM GS- 13
to GS-14. Mro Hickd MAS BZEN ASSICHID TO THE {NTZLLiIGENCE WaTcnf
‘ : . Fl Starr since June 19 967, WHIRE HE SERYES CN A .RQTATING SCHLDULE
i ) WITH® savsn OTHLR OFF i CCRS DOING IDENTI CAL' WORK; FiVE OF WHOM ARE"
CURRENTLY In GRAZE GS-1k, . T .
2. MR, Hicas ias sCen wiTh 1W Fon ABOUT 1B NONTHS AND HIS
' i WORK, BOTH QUANTITAVELY AND QUALITATIVELY, HAS S5IIN CONSISTENTLY
OF VERY H.GH CALIBEK. NORMALLY SiX MOHTHS' ARC RIQUIRCD BEFOREC &N
I OFFICER NIWLY ASSIGNED TO THE INTELLIGENCE WATCH 'S ABLE TO HANOLE
h ’ . A SHIFT BY MIMSTLF, AT LEBAST A YEAR 1% USUALLY REQUIRED BEOFORE A
MAN cAN xovance raom "Acegquate” to "Prersciext,"  Ar present, Mr, .
- Hicks rAS ALKEADY PROGRESSED TO ThE RaTinGg of "STrong." -He 1s
ALERT AND CONSCHENTIOUS AND HAS AN OPERATIGHAL SINSE WHICH 1S IN=
VALUABLE IN THE hANDLING OF INTELLIGENCZ.. WITH #1S EXTENSIVE
OPERATIONAL AKD PANAMILiTARY BACKGROUND, MR, HiCXS hAS A Fing
' SENSE FOR THL KELATIONSHIP BLTWEEN OPEXATIONS AR 1 TS PRIMARY
¢ : PRODULT, THC CLAKDESTINE SCRVICES INTLLLIGENCE REPORT, .JHIS oF =
FICIR HAS BEEN UNDER MY SUPERVIS OGN FOR 11 MONTHS AND DURING THAT
PERIOD | RAVE ‘HAD AMPLE OPPORTUNITY TGO OBSLRVE hiS CONDUCT UNDER
CONDITIONS OF CTRESS. HE (S EVEM TEMPERES AND LEVEL HEADED. His
MISTAKES ARE FEW AND INFREQUENT, A PARTICJILARLY (MPRESSED
W!TH HIS THOROL,CHNES.; IN HANDLING !MFOAMATICN; WITH THE EVIDINCE
OF THE COORDINATION WHICH HE SO OFTEN ATTEMPTS W.ThH SEVIRAL ARLA
DiviS1ONS WnEn KECESSLARY BEFORE D:SIEMINATING A-RIPORT TO THE
INTELL:GINCE COoMMUNITY., SiNCE TAE ¢
PORT S THE FACE THAT Tnf CLANDESTINE S£RVICLS $S~OWS TO ThE
TELLIGENCE ALALYST AND Tri POLISY OFF!CERS OF ©nT SSVERNMENT, THE )
PERFORMANCE OF ThE WATCH OFFICERS 1S OF GRECAT 1MPOITANCE.  Th.S .
FACTOR BICOMIS AFPARENT WAEN ONE NITES ThAT A30.T OO0 PERCENT OF
ALL CABLED INTELLIGENCE REIPORTS ARE BiSSEMiNATER 3Y THE INTELLI=
GENCE WaTcw, :

1
i

<

=

LLIGENCE iINFORMATION RE=

M-

2

[

; o : 3. Paior To H.S ASSIGNMENT TO Trf INTELL:GENCE VATch, MR, o
' Hicks scavis witr Wi Division aND wiT# THE Cusan CPeraTion. He - ‘
. HAS AN EXTENS!YVE BACKGROUND IN PARAMILITARY OPLRATiONS BOTH IN :
. - ~-n-3 )
e - ~r :
" it d .
. - L35 4\‘a~-:. . e :
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SeMGTioN Regdok ;hDA rox = CALV‘\ W. Hrexs (<éxTingin)  Pace2
1A ALy o mis Fioag ss RIPOKTS EOR
Tass PREC'Dl\u 0 s, ASS’G§N£&T ro”isr"\ TLLicence WATCN
‘, ovERaLL ‘RATING OF "STRoNS." - BT mas eten . -,
‘as "WighLY moT:IvaTED, SINCERE ARD giaASLt.’ ALﬁo,”n:
L W.TH .CTNERS ANS “nis: N*&hb&gv& AND A8l iTY ARE h:é.‘H‘
tT ." ¢’~‘R SJPERV-SJ\a BYRING ruc'v:a\s {MNED1ATELY PRIOR
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. JRMA\:‘ <L OIN HIS PRES&.\A ASSLGNMENT HAS
THESE sams \yau.rzis. ALTHOUSH «I NiGHT SEEM SUR:

A MAN OF HIS QUT=GOING PERSONALITY WITh AN :xr:ns;vs
PARAMI LI TARY OPERATIONS COULD AS4UST TO" THE L:FE OF

RODUCER OF INTELLIGINGE REPORTS, M3, HiCKs HAS MAN-
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FFICE AND THE UNDERSIGNED WikL FTLL GRATEFUL IF
€ TO'EXTEAY ni$ TOUR N THE INTELLIGENCE WATCH BE-
TWO YEARS. | RSCOMMEND KIM WiTx ENTHUSIASM FOR

-ilk.
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r | i ) EDWARD . J éArﬁOLL .
S _ E Gt oFy 3I/lN‘/'W .

TTACANINT

“SCR1BED HiN AS 'sT i.\‘s, HAKD-VORKtNG“‘

ETEON WITH THE "R:AAES" OF EaAST. & 1's A DISTINCT ’
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-~SUBJECT. . RECOMMENDATION FOR THE PRouaruon oF .

" CURRENTLY TN nRAo: GS- lh

MEMORANDUM FOR:- s:bn:rxnk,"csps/s;ciﬁonz5 R S :

_ Cauvin W HICKS (056361)- o Gs-xh JE ”~"~lj -

1. l Rccouncuo THC 'PROMOTION OF SUBJECT OFF1I COMFROM GS 13
1o GS-14, MR, Hicxs mas Been ASSIGNED TO THE. INTELLIGENCE WATCHy - .-
Fl StarF since Jun: 1967 WHERE HE SERVES ON A ROTATING SCHEOULE . o
‘WITH SEVEN OTMER-OFF.ICERS DOING |ocnruan WORK, F1YE OF WHOM ARE * : -

. } . )

2. ALrHoucH MR. Hucxs HAS BEEN WiTH IW LESS THAN A YEAR,
‘HIS WORK BOTH QUANTITATIVELY AND ouALnrATuchv 1S OF 'VERY HIGH .
CALIBER.. HE 135 ALERT AND "CONSCIENTIOUS AND NEVER TAKES THE EASY
WAY. OUT IN MANDLING CABLED FIELD INTELLIGENCE REPORTS: LOG CARDS
WHICH RECORD THE ACTION TAKEN ON EACH REPORT le:CArE THE SERIOUS=
NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. THESE CARDS ;

. FREQUENTLY xno;chtirlnc SPENT BY HIM IN- CONSULTATION WITH AS MANY ' L
'AS THREE AREA- DnV1snon° ON OCCASION BEFORE 1SSUING A REPORT WHICH -
WiLL BE DISSEMINATED TO' THE INTELLIGENCE COMMUNITY, - THE EXERCISE ’

" OF GOOD:. JUDGMENT 1S AN ESSENTIAL ELEMENT IN THE PRUPER FUNCTION=-

ING OF THIS OFFICE, UPON ‘WHICH THE AGENCY'S REPUTATION TO A

CERTAIN EXTENT DEPENDS, - SnNcc THE FINISHED - INTELLI GENCE "I NFORMA®
T1ON REPORT 15 THE FACE THAT THE CLAuocsr.N: SERVICES SHOWS TO '
THE INTELLIGENCE. ANALYSTS AND THE POL1 CY OFFICERS OF THI'S GOVERN<
MENT, THE -PERFORMANCE OF THE WATCH OFFICERS IS OF PARAMOUNT
1MPORTANCE, THIS FACTOR BECOMES EXTREMELY 0BViOUS WHEN ONE NOTES

"tuaT MORE THAN 80F OF ALL CABLED INTELLIGENCE REPORTS ARE D!SSEM=
INATED BY THE INTELLIGENCE VATCH, :

‘3. PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WATCH, MR,
Hicks SERVED wiTh THE WH Division anD wiTH tHE CusdN OPERATION,
HE WAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH ’
IN THE FIELD AND AT HMEADQUARTERS, ALL OF HiS FITNESS ReEPORTS
FOR THE S1X YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE
-WATCH HAVE BORNE THE OVERALL RATING OF "STrong." He HAS BEEN
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE." ALSO,
" WORKS WELL WITM OTHERS AND HIS KNOWLEDGE AND ABILITY ARE RE=
_SPECTED." OTHER SUPERVISORS DURING THE' YEARS 1 MNEDIATELY FRIOR
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD~WORKING ’
AND DEPENDABLE," HiS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS

""E

‘ o v 8. ST . Lo
[S N | ! -
£aciaisd § m‘
e, ut
xlaseianin - * i :
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PROMOTI'ON RECOMMENDATION - Caevin Wi HicRs (comrinueo) Pace 2

7
par v

ocnoaoranr:o THE SAMC OUALOTlts n:r:. H: HAS VOLGNTARILY: conra-.

BUTLD EXTRA TILME OURING CRISIS, S-TUAYIONS, NorAaLv DURI NG, THE '
~. ~RECENT. TET OFFENSIVELIN' VIETNAM MMEN'ME CAME 1N ON SEVERAL™OCCA=
:/~810NS TWO WOURS BCFORE H1S SHIFT WAS OUE TO START AND REMAINED

Tl S \AFTCR 1TS APPO!NTCD TERNINA?ION. -ALTHOUGH 1T ‘M1 GHT s:cn SURPRI §=_ °

; "~ BACKGROUND IN PARAMII.ITARY OPERATIONS COULO ADJUST TQ THE LIFE OF
: " .7 A DESK=BOUND PRODUCER OF INTELL1GENCE R:Ponrs, MR, HiCkS HAS MAN=
i - AGED THE ADJUSTMENT mru THE GREATEST OF €ASE., HC 1S A DISTINCY
ASSET TO THIS OFFICE AND THE uuocasacu:o WiLL -FECEL GRATEFUL IF
HE SMOULD DECIDE TO EXTENO HIS TOUR IN’ -NE ‘NTELLIGCNCE WATCH
BEVOND THE NORNAL TWO: YEARS. § RECOMMEND HIM WITH ENTHUSIASM
ron PROMQTION 10 GS- l ’ . . e

e 1w

y

-

NP
)

S R S Eiln s, 1o oaeiC
- i - : EDWARD J; CARROLL
‘ Cuier, FLAINT/IW

ATTACHMENT T

Lo I heartily endorse this recommendation that-Mr, Hicks be’
‘ B promoted to GS-14. As his'supervisor points out, Mr. Hicks,
when he came to the Intelligence Watch, was essentially a
errilla warfare field. operational officer. Positive intelli-
gence information reporting and the handling of reports were
new to him, and called for professional skills and other
qualities radxcally different from thuse which most of his
previous experience had brought into play. Yet in a relatively
short time, Mr. Hicks has developed the skills required of a
Watch Officer, and thanks.to this and to other ‘strengths has
become one of the most valuable cfiicers in the unit,

L"“:—f\-&(, /;/' ' CD N
. ‘ Wallace R, Deuel
' R Chief FI/INT

- ™ SECRET ¥

ING .THAT A MAN OF NIS OUT-GOING PERSONALITY. WITH AN: CXTENSIVE . 7*,’
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CFACTOR BECOMES APPAR E\”"Whi\‘s}\"v NOTE

- cenr T
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P LT L 24 Ocroncw 19€8
MIMORANDUM ‘FORY  SECRCTARY, céps/s'ccr"ou Ao o
| SUBJECT: . R%cﬁh§&u§a;i§ _For THE Prowoft ‘ON ofF :’“"_f_“;‘

R ~CALV|N W, Hi C (Oﬁégot) to GS<14

ol . . ‘
‘ " - . _r" ’I” D " !

SR R

1. I RCCOMMEND 'THE" PRovor:ow OF 'SUBYCCT OFFICER FROM GS 13

*70.GS-14, Mr. Hicks 'nas egin ASSIGNED TO THE INTECL GENCE WATen/

Fl STarr SINCE JUNE 1967; WRCRE HE SERVES ON A ROTATING SCHEDULE
Wi!TH SCVEN OTHER QFFICERb BOLNG IDCNTIC~L WORK; FivLl OF VNOMAARE

CURRENTLY IN GRAODE GS-14, - . )

2. Mr. HicKs HAS BEEN With IW FSR ABOUT 186 MONTHS AND H.S_ ..
WORK, BOTH QUANTITAVELY AND GQUALITATIVELY, HAS BEELN CONQISTCNALY
OF VERY HIGH CALIBER, :NORMALLY SiX MONTHS ARE REQUIRCD BLFORE AN
CFFICER NEWLY ASSIGNED TO THE INTELL: &\CL WATCH IS ABLE TO HANDLE
'A SHIFT BY HIMSELF, . AT LEAST A YEAR 1S USUALLY REQUIRED BELFORE A
NMANCAN ADVANCE FROM “ADEQuATE" 7o "Prericient." AT PRESENT, M.
HiCKS HAS ALREADY PROGRESSED TO' fHE AatinG of "Strona." He s
ALERT AND CONJCIENI{OUS‘AND HAS‘Aﬂ CP:\AAAO\AL SENSE WH!CH 1S IN=
VALUABLE N THE HANDLING OF INTELLIGENIE,. WiTH H!S EXTENSIVE T
-OPERATIONAL AND PARAMILITARY BACKGROUND, Mx. HiCKS MAS A FiNC
SrhSE FOR THE RCLATIONSHIP BETWEEN OPIRATLONS AND 175 PRIMARY
PRODUCT, THE CLANDESTINE SERVICES INTELLIGENGE RCPORT. THIS COF=
F!CER HAS BEEN UNDLR MY SUPERVISION FOR 11 MONTHS AND DURING THAT

PEZRIOD | HAVE HAD AMPLE OPPORTUNITY TO CBSIRVE HIS CONDUCT UNDER

$ONDITIONS OF STRESS,., ‘HE 1S CVEN TEMPIRED AND LEVEL HEADEOS . HiS
HMISTAKES ARE FEW AND INFREQUENT. | AN PARTICULARLY | MPRESLED
WITH HIS THOROUGHNESS IN HANDLING. INFOSMATION; WiTH THE EVIDENCE
OF THE CGORDINATION WHICH HE S0 orri; ATTEMPTS WITH SCVERAL ARLA
JIVISIONS WHEN NECESSARY BIFOARL DiSSINM.NATING A REPORT TO THE
INTELLIGENCE COMMUNITY. SINCE ThE IATILLIGEINGE INFORMATION Af=
BORT 1y, THE FACE THAT Tre Clancest ng Sixv.CUS SHOWS TO ThE 1N«
TELLIGENCE ANALYST AND ThE POC.CY OFF s o7 THE GOVIRNMENT, THE
:;RFORMANCE OF THE WATIH OFFiciRS 1S OF WRIAT L MPOATANCE. THIS

=AT ADOUT OO PERCENT OF
EMINATID BY THE INTELLI =

G -

v~

ALL CABLED INTELLIGENCE REPORTS ARL .S
GINCE VWaTceH,

f 3. PRIOR TO H:'S ASSIGNMENT TO NTILLIGENCE WATCH, M3,
Hicxks seavep.wiTh Wd Division axd w: rE C ‘34N .CPCRAT ON. HE
HAS AN EXTENSIVE BACAGROUND iN PARAM!_:TARY OPERATIONS 83TH N

‘

w3 .8 N e v e a S

.

-
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. RAVE BOINE THE OVERALL "RATING oF b'hO\G. CHe was pren - v .

rASSC’ TO THIS OFFICE KVé THEL UN DL““IU\ED WILL FEEL GRATEFUL IF

i R

"THE “F1ELD AND AT, HLADQ uanrcns. ALL oF M S Fnrans RLPONY For .o L P
THE SIX 'YEARS PhECEDlNu HIS AS lGNvLNT ro TNS»IN.CLL.ccncc Watew . j1 - O -

DCSCRIBED AS "MIGHLY MOT!IVATED, SINCEZRE AND capapie.”  Ausg,"” He
WORKS WCLL HITW OTHERS A\D MI3 KNOWLEDGT AND ABIL!TY ARE RCe~
°PCC'CD. OcHER SUPERVISORS DURlNu THE YEARS MMCDIATCLY PiIOR

TO THLS ASSIGNMENT HAVE DESCRIBLO HIM AS loﬁilOUS, HARD ~WOKK I NG
AKD DEPENDABLE." HiS PERFORMANCE ¥N HIS PARCSINT ASSIGNMLNT MAS
DEMONSTRATED THESE SAME QUALITILS, ALTHOUGH IT. MIGHT SLLM SUR-
PRISING THAT A MAN OF MIS OUT=GOING PERSONALITY WITH ‘AN EATENSIVE
BACKuROUVD IN PASAMILITARY OPERATIONS COULD ADJUST T@ TAE LIFEL OF
A DESK=>80UND PRODUCER OF INTELLIGENCE REPORTS) MR, HiCKL HAS MAN=
ACCO THIS TRANSITION WITH THE GRUATEST OF casg. HE 12 A DrsTINeT

HE .SHOULD DECIDE TO LXTEND M!S TouR IN THE INTELLIGENCE WATCH..BE=.
YOND THE NORMAL TWO YEARS. RL§OMMEND WIM WITH ENTHUSIASM FOR

PROMOTION To GS-1%&, SRR

. ’ i Coglaarion (/ éd/'/""&—‘ o . .
EDWARD J. CARS0LL , ' . .
CHIEF, FI/INT/KW ' co

ATTACHMENT
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a7 - MEMORANDUM FOR:.” sécazigdeji;sPSIScéf(o&,A A RO
g , - SUBJECfsli RcconuckoArcon rbn e Pnouornou or - o '.2,' ‘i' S .l

e S, CaLvin w. HICKS (056361) To Gs-lh IR

R 1. 1 Rrecommeno THE PROMOTION OF SUBJECT OFF!CFroM GS=13
o To GS-I@ ‘MR, HiCKS HAS BEEN ASSIGNED TO THE lurcLLlccnc: WATCH,
D Fl Stafr sincE June 1967 WHERE HE SERVES ON A ROTATING SCHEDULE :
e - 7T .7 WITH SEVEN OTHER OFF I CERS oonNG ADENTI CAL wonn, FIVE OF WHOM ARE . ,
i ’ ' CURRENTLY IN GRAOE GS- 14, . \ X . .
: , . . .

. 2. ALrHoucn MR. HicKks . HAS BEEN Wit IW LESS THAN A .YEAR, ) . R
~Hi3 WORK BOTH QUANTITATIVELY AND QUALITATIVELY IS OF VERY MiGH : C o
) CALIBER, HE 1S ALERT AND CONSC!ENTIQUS AND NEVER TAKES THE EASY
o WAY OUT IN HANDLING CABLED FIE£LO INTELLIGENCE REPORTS, LoG CARDS
- © WHICH RECORD THE ACTION TAKEN QN EACH REPORT INDICATE THE SERIOUS=
' .+ NESS WITH WHICH HE APPROACHES HIS DAILY TASKS, - THEsE canos - o i
Lo -FRCQUENTLY 1NDICATE TIME SPENT BY HIM IN CONSULTATION WITH AS MANY -
) AS runc: ARea DIvViSiONs ON OCCASION BEFORE 1SSUING A REPORT WHICH . T
_HILL BE DISSEMINATED TO THE INTELLIGENCE COMMUNITY, THE EXERC:SE
. - OF GOQD JUDGMENT 1S AN ESSENTHAL ELEMENT IN THE PROPER FUNCTiON=-

e '~ﬁ‘ ING OF . THIS OFFICE, UPON WHICH THE AGENCY'S REPUTATION TO A
; " CERTAIN EXTENT DEPENDS. SINCE THE F:NISHED INTELLIGENCE |NFORMA= .
IR - TION REPORT IS THE FACE THAT- THE CLANDESTINE SERVICES SHOWS TO ,
THE INTELLIGENCE ANALYSTS AND THE POLICY OFF!ICERS OF THIS GOVERN= -
_MENT, THE PERFORMANCE OF ,THE WATCH OFFICERS IS OF PARAMOUNT
8 IMPORTANCE. THI'S FACTOR BECOMES EXTREMELY OBVIOUS WHEN ONE NOTES
o . THAT MORE THAN % OF ALL CABLED INTELL!GENCE REPORTS ARE O1SSEM=
INATED BY THE letLLcc:Nc: WATCH,

3¢ PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WATCH, MR, .
. HicKS SERVED WiTH THE WH DIVISlON AND WiTH THE CuBAN OPERATION. . : .
He HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS 8BOTH .
IN THE FIELD AND AT HEADQUARTERS. ALL OF ntS FiTNESS ReEPORTS,
FOR THE SIX YEARS PRECCEDING WIS ASSIGNMENT TO THE INTELL!IGENCE
WATCH HAVE BORNE THE OVERALL RATING OF "StrRonG." He wAS eten )
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND capaBLE." ALsO, "HE o
WORKS WELL WITH OTHERS AND. HIS KNOWLEDGE AND ABILITY ARE RE~ ) Lo
SPECTED." OTHER SUPERVISORS DURING - THE YEARS IMMEDIATELY PRIOR
: TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD -WORKI NG
o ANO DEPENDABLE." HiS PERFORMANCE IN HIS PRESENT ASSIGNMENT MAS

) i o N . - 3

exlasafionllan
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" PhoMoTION REcommenoATION = CALVIN W, Hicks (continuen) Pact 2 .
. N - N “ - N .

i

DCMC%OTRATCD TH( SANC QUALIflCS HERE. He NAS VOLUNTARILV CONTRI-N

fBUT[D LEXTRA. TIMC DURING CRISIS SIIUATIONS, NOTABLV DURI"G THE

, acc:m TET OFFENSIVE 1. VlETNAM WHEN HE CAME IN ON SEVCRAL O0CCA- -

_'S10NS” TWO uoun.. BEFORE ms smrr WAS OUE TO. START- AND REMAINED ‘

: AFTER ITS APPOINN:D TERMINATI-ON, - ACTHOUGH 1T MIGHT SCEM SURPRIS=."
“ING THAT A MAN or WIS OUT<=GOING PERSONALITY WITH AN :xw:ns:v:

- eAcncaouno "N PARAMIL'TARY OPERATIONS COULD ADJUST. TO THE LIFE OF

A DESK-BOUND PRODUCER ‘of INTELLOGENCE REPORTS, MR, -H1cKks HAS MAN=
AGED TNE ADJUSTMENT WITH THE GREATCST OF EASE. He i3 A DISTINCT

. :ASSET T0 THIS OFFICE AND THE UND(RSIGNED WiILL FEEL CRATEFUL §F°

_ HE SHOULD DECIDE To EXTEND 'HIS roun IN THE INTELLIGENCE WATCH
BEYOND THE NORMAL TWO YEARS. l RECOMMEND HEM wnn :urnususn
roa PROMOTION TO GS~-14,

Cove €4

S EDWARD J, CARROLL
o © Cwier, FIJINT/IW

ATTACHMENT

1 heartily endorse this recommendauon that Mr. Hicks bp
promoted to GS-14. '‘As his' supervisor points out, Mr. Hicks,
when he came to the Intelligcnce ‘Watch, was essentiall y a

. guerrilla warfare field Operauonal officer._ Positive {ntelli-

- gence Inf ormation rcporting and the handling of reports were
new to'him, -and ¢alled for professional skills and other
qualltie radically different from those which most ¢f his
previous experience had brought into play. Yet in a relatively

. short time, ‘Mr, ‘Hicks has developed the skills required of a

“Watch Officer, and thanks to this and to other strengths ‘has

L ke T R
co ‘ Wallace R. Deuel

o Chief FI/INT
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SECRET

7 Aprii 1967

VEMCRANDUM FOR:  Calvin W. Hicks .

T P T S

-l o VIA . WH/RMQ
: ' SURJECT : Records Offich Appointment
i % ‘>,- 1. In accordancc with a request received :ru“ your copmponent,
i ’ N yo4 are hereby appoin*ed a Records_ Officer in the Clandestine .

T T " Services. Your functions are described, in summery, in CSI 43-1,
.- Para. 4.b.{3). You have also participated in a-trasining course
¢ in which these functions were reviewed in some detall

2. - The essence oﬂ,your appoin;ment is that YOU- ROW occbpy
: .. 7 & position of trust in which'you are expected to drsw on your
§ s kncwledgé and experience to exercise responsible .azi sound
P Judzrent ‘in building and maihtainihg.a professionilly useful
vl : records system in tlie'Clandestine Services. You sre, at the
i . eame time, expected to train and guide othexs withiin your com-
T pox. nent in these respects. ] :

: 3. A copy of this memorandum will be pla"ed in your offiéial

/fé_,d;,,ﬁ

. PETER D. DYRZ
DDP Records WUnagement Tfricer

ce: Personnel File of Addressee

. ’ . P I

; . . C Bxcluded from automatic
$ . ‘ , S downgrsiing and

: " SECRET  declegsification

o
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s nmomuu FOR' 3ecrecaxy, LS/C:: Panel ( ection n)

"y‘:“ , ,SUBJECT ) : . Re»onmendacion for Promotion: to Gxade GS-13
' R < ¥r.. ualvln W Hicua "f o R A

- R B ¢ e “ ‘,\ : .
S 1. It is recommended thaL valvin W, Hicks be’ promoced .
e 0T from Grade €$-12 to-Grade G$=13 in tecognition-of his outstand-.

: ’ ing performnnce as a member’ of JMATu Project.: .

2. M. Hicks was assigned to JMATE Projagc in Octobet 1960
' a8 ‘an, opcrarions officer in' thé Pargmilitury Sectlon. His years.
of Agency experiencg and varied - operaclcnal assignments enabled
hin ' to imsedistely take hold and periorm the mamy functions
required.in the Paramllitary Cperations Section in 8 most .cute
standing menner.. This included recrultment, training, briefing,
debriefing and in-exfiltration of. agents; supervision of the
infileraticon of supplies and bodies by eir for the Paramili;ary ’
. Operations Section, case offlcer for certain hj.gh level agents )
' and thelr W/T operators inside the ‘target area.. + Hicks' maturity, .
v *  common sense and variad expericnce enabled him to operate with
i the minimum of suparvisicn. Me trained certain agents in trade-
P craft, air and maritime recepciuu, mappling, and guerrilla warfare
: - with the result that these ageats received the only completely
o successful alr drops. In addition, eome of theése agents handled
. and trained by Mr. Hicks became our wost trusted and importaunt.
agenta, and a lerge measura of thelr willingness to go on aiter
continued frustrations was due to their raspect for, and trust
and ccnfidence in, Mr: Ricka.

3. Mr. Hicks has continucusly demonstrated the abllity
to perform durties in a higher grade. He has the leadership,

. maturity, common sense, stabllity, and ability to make decislions
and to operate with wminimxm supervigion 89 necessary to senior
officers in the Agency. - He is agpressive and capable of fightlng
for his views; at the ssme time he will listen to advice and .
once & dacigion has been handed down, will give it his full

. support even though he might hava opposed it before the
decision wes made.

i
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Y Hr. Hicks haa bsan an Aaency ataff employee aince
Auguot 1950 and was 1ant ptomoted in November 1956. He.is

in every way fully q\ml‘fted to. perfom tho 'duties of a’ _
i higher grada "and’ lias ‘been’ doing 80 in an outstanding manher ;
‘on’ JMATE . Project. - Iherefora,_it is- sc::ongly récodmended - -
“that Mr.: Hicks be promotad to (‘rade Gs-13 at the earliest

dat:e. .

J. C. KING
: " Chief
Western Hemisphore Diviai.on

1 [P ENAY
YE m.i
. Qrpagy
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NAME OF EMPLOYEE (Last-Firs:i-w:ddie)’ ) :i:' naLnn.anossnu OF DEPENDLNTS c CLAIM NUMBER
.- S u... Lisa malaria . ' 60-391D
HICKS, Calvin W.- " | . jdau. tonsillectom -393
L e 1saon, kl.cna’acl tons “ectﬁm‘y ggkig'(R

There is on file in the Casualty Affairs Branch, Béenefits and Casualty
Division, Office of Personnel, an Official Disability Claim File cn the

above named-employee (or his dependent*) for an illness, injury, or

death incurred on __April 1960

Tl_\is notice should be filed in the employee’s Official Personnel Folder

as a permanent cross-reference to the Official Disability Claim File.
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) Py, - Hic s continucs 1o pvrform sfth exc eotion 2l pzofic1(ncy. ln April 1972 he
was' granted-a Qualdty Step Increase ' fecegnition and as proof of the hzgh cstccm
“ih which e is held by his <uporvisor T thc (landestine Senvice. ‘ e
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the source of thé inforiation if the re ort ful] in unauthorized hands. Mr. Hicks'.
notaticns on the IW log cards which recard the! actlon teken on cach rgport jndicate the
serictsness in which Mr. Hicks aoproaches his daily tasks and his contributiens in
-réminding Rivisional personnel. abgut ‘the Oss‘nti :1 elcrents of good reporiing and the
need to covyly vith the prescrived format.

The exercise of good judement in referring or consuItfng on an Intel Cable prior to
its dizserination to the Intelligence Cemmunity is an escential element in the proper
functioning of this off1cc and upon which dap:nds to a certain extenl the Agency's
reputaticn. -

With the retirement and reassignzant of sevcral IM officers during this reporting
period, tr. Hicks is row the IW officer with the most experience and .continuity ca the
job. This together with his maturity of Judg'cnf and ability to withstard the rigors
pressures inherent in an. around- the- clcck activity, make Mr. Hicks a distinct asset '
the unit,
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16 October 1972 C/FI/INT/IH Joseph A Procaccino s

3. . BY REVIEYING OFFICIAL )
SCMMENTS OF HEVIEWING OFFICIAL ' '

I can add nothing to this evaluation. I share the rater
high ovinion of Mr. Hicks' work and characteristics,
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SIS MEMORANDUM MUST RENATN ON TGP OF THIS, FILE e

~

m FCR: The Record
slm : crecut Refereace for Mr. Calvin W, mcke

1. ¥ mlvin W. Hicks has had- the folloving history of euploynent

[
vith the Ageacy:
f. f
B S : a. August 1950 ‘= EOD.Hesdquarters
' v . December 1950-Aptil 1952 - FE Di\rision, statloned.

- ; ‘oversesas '
¥ 8. April 1952-March 1954 - OTR, Headguarters -
; ‘. March 1954 -May 1955 - OTR, ISOLATION
. - During his tize at Headquarters he was a student- and ‘414 not establieh
- credit. Wtile overseas, his cover was that of & Departaent of the
‘ Am eivilisa, elthough he’ told easual friends that he had been recalled
: to active duiy. From April 1952 to March 1954, he used a nouminal cover
: . ofa Depar‘tm of Defense civilia.n. He used the Commanding Officer of

S S S M'cx {ss la»ally known) to establish credit there.

T2, W !Lcks will abide by the. above story. Therefc’-re, he should
alait no affitiation with the Agency, and his employment wvith the Agency
vill be deaied. )

e ,;;.r?

CORCUR:
Calvia W. Zicks ' . /)’
cozm 1 : ' J ’;!“13“". |
.- :7/// | ) N s A’ 2 x'_; i‘
aecurﬂ’:)' \»-A-Cex‘, OR o 4 ‘

/AL“ g-?"’ - /)//*/"It-('“‘/ . . " R

,ésnrm.ni"?-e.-mgr’ficer, o RN

~—— e
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ternal Ageacy customers particularly whea the information invelves the security

...1:! protection of L..\. and foreign digni gu‘ies, hijacking, etc.
seccinic o good working relations not only wuh DAY area divisions RATING

and 'staffs but witk \Lgnal Center, Cable Secretariat at all levels-to expedite-
the dissenination of significant reports; works closely with DDO Duty Officers S

: and SD9s to keep one another alert to qunilicanc events.
SiiTiena ' . ' KATING . -
1€ TLTY NO. 8 - . . . . : . o Cenrer 4. .o
i U T N A T N . .‘:‘ - -.f.-"‘“ N e e e _: SR -

OVERALL PESFOIMANCE IN_CURRENT FPOMTION

w2 antd etcount cveryx\.ng a\r-m e mlonc which mﬂwncﬂ hu Q"n“n\'u in his cuuon! pos-han e o derdoemence ol spesic dutles, :;;‘::J?
:: -e' ;c»— () cv--m' e tarmanes Wng “~# 1ating pu-od pluo the te=ter 'F' rating box (ouﬂp-)r-c‘-\ ‘2 ‘he wreTent which most accu- v
t:"y e% s 918 Tevel ¢ pertoy Y . ‘ . 2 8 M r\v ) ! S
) - [N ’ CL SS‘GAHON' : O @
Al - B I SR N 00 035 __

CONFINIITIAL ' ——= o

AT 1. 200
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.S r
w;,.n w'y d~ e ond eou _£onsinT ’)v.l‘.“ in'the uié of nnwn-'l .pqn -q.g,-—.n' ead ‘unds. mur? !o (Qnman'o‘ o, 4 oﬂ!lxcblo I'

needed 1o umplon Seéctron D a"mh L] npomvo wu of popol

* Dur ng this' reporting period Mr.-Hicks' erformance has conttnued to be characterizec}‘
by exceptional proficiency. - The record: is alread/ replete of lauddtory coriments -
- regarding his ‘performance. not.only in IW but in prevjous. assignments. Mr, ﬂicks is . '
retiring from the Agency at the end of- this,year -on -a medical dlsebxlity. e Y S
A4 Since-his assignment to.IW, 7 1/2 years:ago, -he-has had- azmedical hold and- -. -~ <7 L
| :because of his . deep roted motivation .and strong. belief in the Agency's missfon; he o F Lo .
ol fhas held on tenacvously until hé . ‘Feached- the age of 507 ‘In additioh to boing a very s
A;-;vg;>-{‘ij‘:eff ~§é¥&ﬁl“ afficer throughout ‘these.years; Mr. Hicks has also pérformed-fr. a . S

e -~ | superior manner as a paramiiitary. officer during the early years of his career- : _‘_ R
-} overseas and in-Headquarters:.. = ;
" We wish him Godspeed. and our best wlshes for ‘good health throughout the coming i o - s

years..

.

S - CTIONE 2 - -'CERTIFI.CATION “AND_COMIMENTS I B
- 1._BY .SUPERVIZOR _ - e : o

e 1’"0 l!PO"I’ ”AS NOY DE!N Sﬂcﬂh ro ZurLOYEL. OIV( UPLQNAYDON

PRI Y nvv' AN NEFN

| wesant MY Beran 7 asON . i
: 64 o “RETIRED - . -
Ljoare . OF FICIAL TITLE OF SBUPERVISOR - n%nmtm Nm/x)»a SISNATURE, \' . Y . .

24 D*ece‘"b.er. 1974 | C/OPS/INT/TW . osep‘u/ A. rocaccino
E T R 2. BY EMPLOYEE '/ :
STATEMENT CONCERNING THI EvALUATION | OATE T FIGNATURE OF EamOTEE . .- )
G7 14Y PERFORMANGE i - ] K e
I »AvE ATTACHEO [ X l-uvl NOT ATTACHED Calvin H. Hicks

- 3. BY REVIEWING OFFICIAL . - )

| CCMMEINTS OF RE/ICWING OFFICIAL

I concur with the rating. offlcial s corments. Mr. Hicks turned in
a credltable performance during his ‘extended tour on the Operations '
Staff, and well deserves his supérvisor's “Strong" rating. Xe all
hope that his years of retirement are rewarding and fruitful.

-
.

arg B cu:cuanLcoriﬂvﬁwme eﬁ,rcrzn. 7 jvr nm*xau%
] €/0PS/1INT . _ £ “Eloise X. Page

" ; i ki "4" BYEEM&O‘&E!HO
LCIRTITY Ti2AT 1 HAVE SEEN THE InTRins N |OATE SIGNATURESF tMALOVER
Ais 8LCT.0ish OF THIS RE SOR Employee retired on 271D “hers 1372
e h T GLASSIFICATION i
) CONFIDENTIAL
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T L) .
R Ay . - ) i - .
P SR Cussncmw o)
' FITNESSREPORT - . o .
GENE&AL INFORMATION w0 : N . o
. L ‘8 NAlI e, lw.!, _ux.) R ] 8. OATE oF mnnu 4 oLX 5 anat'*oo ) .
| g BT S Il (1 Ca]vin Mo 8.Nov-2d |m Jcs KN U B D Cw
7. orrlcuL roclnon nn,. .- Lo T.. o"'ow/nn 'OFf ABSIGNMENT| 0. CURRENT DTATION T !g.‘N? cop - .. " o
| . wWatch Ofﬁcer S o DDOIOPS/INT/IN o HQS D LR I A
~‘._: (1N rv'( oF .»cmwruv T PR ~ “'rx or- -;rwu T 3 1
] otnu.&«‘l » A nno-mn T }am-;{. I T
ey ""m“:nvlrx ANNUAL A S T X
' "u DAI’I ASPCRYT DUE IN. or I ‘ Lo o EEE .
. 44 Al October 1973 Vot SR P

sscnon B

’ l' QUA[L”CA"ONS U'DA
SIWORD I ¥ES” IN THE BOX"

- ‘S,EQ_'.QN €. 2 -
u—'lluglu'gﬂqz do .aﬂo- Yho notute o’ the ‘oution § . P -
. t or 1B »pa-uhu Dexcribe ocrisa totes | ' . -, S

y hhmhglbovldhonmdhw!moendmwbu BN ' ) _ . ’ N

‘M=Morglaol . ' k!
» | -'L o  veken or v«omnono'd ‘Whovld be- daun’bo‘. B ) B - .
?-Pfoilzlono L Perbormonce -is” satishagedry. Derired rouin ore bo-ng pvodvcd n 'ho manaer umod. !
. %é&llwi e " Porformonce iy charocreriiod by utop"ond nﬁkwnq . : .
. O;Oumeidln', - .- Parformoade s 10, axceptianal in relotion 1o nqwmoh of the work: und in comparison to the perk of others doing aimilar .
. R 10" wayrant-apecial recognition, . o L ) S A .

SPECIFIC ounes T S—

[0 ua lo sa ol ')n most hpovw spacific duriet pu'omod durtng e ronng period. |-mn mlng letror wl\kb best dom‘bﬂ the manner In wkch wv‘wﬂ

cerfgrms EACH cp«-h: duty. Comider ONLY & eiauh in’pertormasse, d lhcl dvrys MI onployuo Wit wpovvhoq responaibilities MUST Ba rofed on -
theie @bility 1o swpervia undwate n-.-b« of smo ld pervised). L
SPECIZIC DUTY NO. 1 (Notes™ rDDrU is tht. cIosext quallficqtlon code to- describe the WOTK] mavina

1 of a Watch Officer)-~Prepares TD disseninations from -DDO Intel cables and re~ - [ ™%
leases them to the U.S. Intel Community expedittng théir deiivery by advance S
_electrical transmission wvhen appropriate. Also dxsacminates ‘certain DIV/D cables

sPECIFiC DUTY NO | § RAYIN.G
_Reviews htel caoles fot adherence to established rcporting proccdures and LETTER -
.oparational security. when. necessary deletes objnccionable data from the SUPDATA [

and/or _authentication statements. T - .

SRECIFIC DUTY NO. 3- ' RATING
‘After hours grants or denies clearances (in consulta:ion with the responsible LETTIR
area division) for- ‘use of -DDO- infomtion in finished intel publications. ’ 3
SPELCIFIC DUTY.NO. 4 oainﬂh i
| werren

Keeps current on the general -and special requlremen:s of both {nternal and ex-
_ternal Agency custom.rs particularly wheéx ‘the 1n£omat10n involves the security > . S }
and protection of U.S, and foteign digaitaries, hijacking, etc. -

BPECIFIC DUTY NO. B ‘RAYINCI
Miintains good. ‘working relations not only wich DDO area divisions and staffs but| LLTTER ;
with Signal Center, Cable Secretariat at all levels to expedite the disseminatior S ;
of signtficzmt reports; works clo%ely with DDO Duty Officers and SDOs to keep ond H

anot her— alert—{o—eigm—ammt—eveﬂ .
BPECIFIC DUTY NO. @ oo . Rating '

OVERALL PERFORMANCE IN CURRENT POSITION

= RATING
Ya\' lMo accovat averything obout the emsloves which influsnces his o hechrenets in his currend position sueh as performance of specific dmh.. LETTER '
on job, 2 perionol troits o1 habih, ond pun-nahu» limitations or tolents. Based on your hnowiedge I ) R
o‘ onployn s overall performance during e vomvg p.nod plocs tha tetter in lh‘ loﬁng bol Xor ding to the which most accor S .
tatety refiec's his teval of dm . . ) sk e - =Y EENOV ' .
’ e e . ' L r“ Z CcCaliy” 5 1973 i )
Fom’ 45 OMSOLETE MREVIOUS ’ I I CLASS{HCAT!QN ' l ] . rﬂ{ . )
) PTG - L . . A
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{ertended untiY:

“-fwith- diligence:and‘enthusiasm.u ‘Even. after’ some protracted sick leave periods he has
i returned réady. to-step, in -and pick ap where ‘he.left: off which is. the best- proof.” of ‘his”
. mastery ‘of details.and the mechanics of dissenination. aswell as his abllity to” adJust

v to the stresses, and strains resulting ‘from: this ‘type-of assignment.

A carried ‘the same burdens” as. his colleagues in the ‘GS-14 category and continues to per-

- quality -step increase in' recognition and as: proof of’ the high esteem in which ‘he’ is
held by ‘his superiors :

1 techniques has been clearly demonstrated in crisis situations such as. the recént
JChiréan political upheaval and the current, Near Eastern crisis. The presence’ of IY

Thigh precedence traffic to the Intelligence Community in a matter of minutes on-a 24-

: - : . Lo PNy
Coot W 7 T T CLASSIFICATION T -
’ s=cnoN o e NARRAHVE COMMENTS - P ‘
“'d tate ygnibicors """9“‘1 o weclanm donenmo'ed in umonl - l p'opov perspective their rol5 o to ev'm" Wm Slo'i" U I
§..Comm vat on 'ovo.g-l lonquog' comipererce, i’ M""‘ '0'"

h.ggn' o s made los cmpfowmul oi worh pniounone' One
on € to pwv-do bn
n he Gie ol pauo,

wru' pos 'ton.«AmpMy or, nplum ro#--\qu q-un h tor doieummng Hurire wmncl oehon Manne?, o n‘e"-cuo of 1.
orei Hory ‘dines 0rd cov coRiciov pried, .on @ péixabl If 1
DY umploh Soﬂm\ D., ha u&om'o sheet of pu ’

There has .been:no.change:in

. wgoce, tqumenl ond finds: -u' ‘be-

: : It is sti1: ‘characterized by -exceptional-proficiency.” He continies: to. display- 1n1t1ativ v
T resourcefulness and good judgment in ‘the’ performance of the - duties assigned to an w |

-1 officen. e

Hicks has been with the intelligence Natch since June 1967. A medical hold has
A further - overseas assig‘ snts and “for ‘this. reason ‘his tour in IH ‘has - been

the- Agency ret ment system. Throughou xthis period he. has~ continuously applied. himse11

Since ‘the inception of his. IW ‘assignment::hé has  borne the- same responSIbilities and

form at this Jevel.- For this sustained high- -Tevel of performance i 1972 he received a |
*Mr, Hicks" resourcefulness and ability to apply the myriad of reporting skills and

officers. such’ as Mr. Hicks enables ‘the’ DDO" to effect electrical dissemination of ‘the

hougg?*gaﬁagtgggAgemgug carries no supervisory responsibilities he gives all 1ndications

SECTION E . : CERTJFICATION AND COMMENTS
1. L ' BY EMPLOYEE

l CERTIFY THAT I HAVE SEEN SEC"ONS A, B, .C AND D OF THIS REPOBY

DA" - DIONAY‘H“ O’ EMPLOY!E
23 October 1973, | calvin . micks C«&\ // /%t/

12.. .« . . ) BY SUPERVISOR

S l-MONIHS EMPLOYEE HAS BEEN
- UNDER MY.BUPERVIBION
- N - . R . . + 1

1r THIS RIPOR‘I’ HAB NOT BIIN SHCWN TO' !MPLOY!I ave nPLANATION
t

. -

ODATE 5 ] - : O‘FFICIAL TITLE OF BUP(HV!IOR " T D OR PRINTED NAME AND Slaﬁkft\lﬁt -
23 October 1973 - | C/OPS/INT/IW. : Jdseph A7 Procaccino’

3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I have observed Mc. Hicks' perfomance in various capacities over the )ears
~and concur with Mr. Procaccino's rating. His conttibution to the Intelligence

Watch has, I know, been substantial. |
i

i

7 DATE 4 : OFFICIAL TITLE OF Revmvvmc OFFICIAL fvmzjmmrzo‘inue AUO‘I‘M
) _13'November 19?3 C/Oi;S/INT ’ ‘ ) Eloise R. ge ST /

~CLASSITICATION Ir T J

ri Hicks® perforfiance from the ‘last: reporting period ﬁ‘f"\

‘reaches - age’: 50" (November “1974) ‘at which>time heplans to retire under |
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T SECRET

o - 'A-, A T s Fedted Ind L e . .
N ! ’ ) BN - - ’ N oo LMPLOYEE 3LRIAL NUMDLR
X0 coon ) PITNESSREPORT o ””’” . 1T - i .
B PR . SR ~-,.0§6361' .
JSECTION A~ . . . GtNERM. : : L N LS
B R ¢ ¥ 1 TV PRI (xm\uu' . 2.°DAYE or amvn TJ s:u . 0. t?vuor_. 13:30 -
15 Wicks,.  sCalvin i W, _islioy 28 ”[,M 16s-131 0.
1o FigaLT POSITION TITLE . T : R 1S orr/mvlun OF A3SIGNMLNT 8. cun’nt.nl'srnnow
- Natch Officer ﬁ’”A C DDP/FI/INT/IN . HQS
o - LIt emecx i, T YPE OF a:vonv,' I . .
_ . (mimac : % 7. IntassicNMEy T suBEavison]
I8 lannuaL - }m‘as;gcnugni:ﬁup‘g‘o.;h -

| dpeciav (Specity):”

" gare ae:onv ET TS w,0. ¥,

b0 12 REPORTING Prmon (hom- to-)

31 ‘Qctober 1972 -~‘~m' vA“ o o g Moy 7di- a3l Qct,lz N

tséﬁﬂus 2 — PERFO“MANCECVALUANON

could fange from ctuneiing, to ﬁmnu m;mmg. to pl
Jor prep:sed in.Sechon C - s

foken or tecommended sheu!d be described.
»Fu‘elmaﬁu is sshsbaztory. Dnucd teslis are bcmg praduccd in the Mmanaer ﬂpce’ed.

$-Sirong Performance is charaererizéd by. c-uphenol proﬁenncy

hr‘em-cnct 53 u'~e=tcp':5'n A rabing in this ea'cgevv uqunu immed.ate and positive vcmcd-ul action. The noture of the oction:
on probation, o gnment or fo scparation, Detenbe ochon caun

Performarce iy deficieat s teme atpects. ﬂ\: reatans for asugning 'h-l m’mg should ‘be stated in Section C nnd umcd-al actions

T-Oihtarding Performance i3 30 eageptional in re'clion to uq.uurncnh of 0h¢ -ml ond in compcnwn to the pu’o:mcnn of athers dong l-rm'o'

= w2l g 0 wareat sisg.cf reces uhoa. 3 N

s S°EC]FIC DUTI s I

Lisd og Mo tin of 'Fe mast importont spec:hc dulms puformed duung the'rating period. lnsen rating lettor which b-u doscnbes Qha

maerree in v'\ach erplovee periarms EACH spﬂcu'lc cuty.
-uz& RV IAerY roapenslbnnhes \'Lab]' be mved on thesr. ubnllly to supcivise (indicate: numbcf of en—ployrv- wpqnnud)

Consider ONLY effeclivoness in performance of that duvy All cmp!cyees

I staff, put with S\gnal Center and Cable Secretariat at all levies to

SR Ty ST T (ROt LDTU TS the c-o:est qualivication code to describe the wor TS
af a Wateh Officer) <-Prehares 7D d1s:°“s “from Intel Cables and’ releases them S
e the U.S. Intel Cowrunlty for the 'CS excediting their delivery by electrical
transmission when: annroor1at A]so d1sse%s certain F1/D LWbIes.
Qﬂ\ll'n. CUTY RO . EEATY‘:‘;:??
Carsults with area lelsion offvcers, -as necessary ‘in his judgment, regardlng 3
:ss~WInab111ty of . the “info and to ensure acdequate protect1on of sources and
xs**’ds with minicum 1r~a1rrent to’ info" reacn\ng policy Ievel ) i
3EIQITIC UUTY NS Y ' RATING *
Reviens suedata and autrent1cat10n staterent in intel cables and de]etes any ‘Eg’““
seestoive gpesaticnal data befere any distribdtion is made. Sffects dvstr1but1on
of the.deieted-portion within the D3P on a strict need to Pnov basis.
FEC L TCTYADL SETVS
: current on the ceneral ard s“ec1=l requ1relcnts of customer agencies s
iazludiry the White House for cabled. info, i.e., info on narcotics, hijacking,
erctection of U.S. and foreign dignitaries, etc.
$FCCIFIC CUTY NO. 9 -0 ‘RATING
:? ar heurs, crants clearcnces {in consultation with responSIbln area d1v1c10n) Levien
fer the use of dissemad CS informaticn in finished intel publications in a S
ranner denied by disseminaticen controls:
menmecery s Uintains good working relations not only with GOP area divisions ; 245tk

an
] edx*e the dissem of significant reports; werks closely with CSD0s and SD0s to S
ig2o cne_another alert to significant events. c:;
B - OYERALL PERFORMANCE IN CURRENY POSITION RO
Ir/‘,b Tratinag
- -(.er\"qr'-- shout the ez goes woize ‘cercan his affactiver 83 1 hvs c.reant pasitic ch as tor- 5 LeTTen
. g ditiens PR IR By o LeOTeaCiser,a3s, veltroant perszeal rats or hitaits, eac
sorcylar himoancas or 1alears. Jased ¢n .ow -—;-iou,e of employea’s orarati performeince during 1he rating poricd, s -
giece the letter in the rating bon corresponding 1o the statament which most accurately reflocts his level of performoncae.
[}

3w 4D a0 PACYIOUS TOITIONS - SECRET
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A was granted a Quality Step Increase: in’ recognition and ‘as ‘proof: of the high esteem S

: \strumentai in referring many..reports when ‘in, the. opinion of TW officers the authen- 2 I
ltication ‘statement. and’the manner in’ which the report:is written. would heip to pinpointe'

| need to comply with the prescribed format*

" | functioning of this office and upon which depends to a certain extent the Agency' s
reputation

J-préssures. inherent in an around-the-clock activity. make Mr Hicks a distinct asset in

o SECRET

. L entin Feltad In)
«

séc*muc AT NARRATIVE COMSENTS__ ﬂ‘ﬁi ‘

overoll'feriarmince, Sicre’ «w-;qenaons maode for u"pvovcmen' of wark peiformonice, G-ve ricommndiant ket aihing. Comin ent
on loceicn longuage competénce, 1f reqliecd for curreint fosifion.. - Amplify ot np'mn #Glings givea Sechon B to- Ntnh bear |
bosis for drletmmmg"uiwe peuem\fl actidn, Mann_gr_gj_pcv g‘nl monn ierenl or supervisory dities ond cait consziossness
IR the.yte of personnel, apacs; Fauboent. rnd 'vnvi‘ sy le conmmleu o vl qu-cob'e l(exno leecv s n‘ﬂ;—a Qo complclo
Se:hon G, 'ottoch’a sepoiste sheet of popee.

S Mr. Hicks .continues. .to’ perfonn with exceptionai proficiency. In" April i972 he .

~in whiéh he‘is held by. ‘his’ supervisor in the Glandestine Service. .-

. MP."Hicks' services have ‘been particuiarly valuable :diring: this’ reporting period
because of- DDP §: {creaséd: concern regarding  the- strict mafntenance of soperational .

s security in_the ssemination of its inteiligence Jnformation.. Mr.- ‘Hicks -has ‘been ins -

_the-source of the information if the report fell=in unauthorized hands. -Mr. Hicks'-

h ch Mr. Hicks. approaches’ his daiiy tasks and his .contributions in
reminding Divisional personnel about: the essential elements of good reporting and- the

 -The exercise of good Jjudgment .in- referring or consu]ting on -an Intel: Cabie prior to
1ts dissemination to the Intelligerice Community. is an essential elemént in the proper

With the retirementJand reassignment of several IN officers -during this reporting
period, Mr.-Hicks is now:'the IW officer with the most experience and continuity on the
job.. This togetheér with"his maturity of Judgment -and ability to withstand the rigors an

~the unit.
" The assignment carries ro supervisor esponsibilities and doés’ not require any -
[ SEC . R . . RT b ComaEnTS
[ N ’ : Ry CHPLOYEE T
. . 1] CERTIFY THAT I HAVE SEEN SL'CTI( NS A, B, AND COF THIS R""‘C"\'r
Gate ] SIGNATURE OF EMPLOYEE e AT Ay ’é
.-16 Qctober 1972 ) © Calvin W. Hicks
2, . -~ __BY SUPSRVISOR B
:SSE‘R‘SMliMSPULI"}EVOZEVEuSTGA: HGEECN iF Tets kcl‘OﬂT‘ NA? NOT DEEN SHORN TO EMPLOYEE . GIVE I'.\P‘-l\lATION
i
38 i i
DAYE QFFICIAL TITLE OF SUMERVISOR TYRED OR & \i’&t‘ NAME AND SIOGNATULNE
. ‘}[ W(‘L‘,w\\
16 October 1972 C/Fi/INT/IN JOSepn rocaccing

3 BY RLVIEWING OF FICIAL

COMMENTS OF REVIEWNING GF FICIAL

I can add nothing to this evaluation. .I share the rater's
high opinion of Mr. Hicks' work and characteristics.

n! tme nthconl nmn-phs or weolnene: d-nonnv—uled " eunem polmon ktemnu n p'opc' pcnpeﬂ-ve l\nt velohonﬂnp . §.

-notations*on’.the IW dog. ‘cards which’ record” the: action ‘taken on-each report indicate theg v
- | sériousness, in B

—— ] ’ /-) i
SATE, L ETCIAL THTLL OF e vaTwING OF FITIAL 'rrr da #3.NTD rn\u. i ";-c.-;
) I a i ] ! . /(&/‘ e P T /é’{(,’ ,‘.
24 Oct, 1972! C/FIJINT Thomas F. Thieie : .
' ' " SECRET
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! e I, o . o ‘(lh'n Folled ln) L L LN R .
) - R i EMPLOYEE SERIAL NUMBER
. . I, ) = HTNESS REPORT SR .
RS A e oee ,
- JSECTION-A NEDERE ‘ I GENERAL L R L
e onAMg T ALest) ST (Fway . C(Middle) T {2 0ATE-OF BIRTH 3. SKX s am\oa u: [ .

L L H‘ICKS , C - CAvinWe o0 - P8 Nov 192 (M 1 GS-i3- ) O - ‘
A : SOFFIGALRPOBITION TITLE - T L 0 o (1. OFF/DIV/BR OF ASIGNMENT 0 CURRENT STATION: i
S s ercn Orrlccn S e DDP/FI/INT/!W R HLADQUARRCRS LR [
- A T 110  CHECK IR TYPE OF REPORT e -

g AL (Spoclly)r

PORY DUE 14-0.P. o

31 JANGARY 1971, T IR R & JANUARY‘- 31 Dcccuaca 1970 R B
B L ocsTT [SECTIONB. . - - "PERFORMANCL EVALUATION TR T
e e o 1 u—u:&mhaug . 9 Tthig ¥ requires. immediote’ ond pwhn umcduﬂ it N
: LT eou!d _rangs from cwmlm'. to. hﬂh« Omuu 1o plocmg on probohon to ucmgnmmo o1 to sepirghon. Du:nbc oction foken -
o . L . of propoied in' Sechon C. N - . PR &
B : M-Marginal " Performonce is deficient in same wch. The uemc fu nlugmng ihn vo'mg should be lMcd m étion C ond remedial ochi
- - - e . hlmwruommcudcd lbould bcdttcnlud Ll . . T A -
G . P-Proficient ) ‘Pérfor it satisf y: Oasired ot dre bcon' produced in ﬂu a ner pect d- - - - ' Coe
s\im ) 'i'n " P x_\—».~ )b', ‘-r.~ .7" o " J :' Co ! i X
O-Outstanding Pﬂfonnonu is so0 uuphonql in relotion to uqu-nmnh of the -md and in '; , ison to 0’\/‘ perf « of others doing similar

wov! a3 16 warrant ipeciol recogmifion, o . .

S T spscmcounes T

N . LI" up 10 uix of 'hu most lmponam ,p.cme d-m's pufolmcd duvmg tho vonng p”lod. lnlon roﬂng letter whleh best describes ﬂw
manner in which employee porforms EACH wo:-hc diory. -Consider ONLY. effectivonsss in performonce of that duty. Al omployoos
with wporvuory mlponubchvun IAUST. be rated on lholr obnhly 10 supmvou (lndiruc aumber of amployess supsrvised),
GHSEBBRAGBASA NOTE:. DDIO (REPORTS OFFi LR’ Acr;vnrncs)’ls THE CLOSEST QUALIFICA- RATING
’ rnou coDt To. DESCRIBE Mn. HICKS' WORK A5 A WATCH Orrnccn. SPCCIFIC DUTIES ARES |

| Spec:DutyY .No. 1--PRCPARCS TD OISSEMINATIONS ruom CABLED FICLO INFORMATION REPORTS | S. } .
RATING ¥

. BARBUKRANBARE  AnD RCLEASES THEW TO. U.O.: INTEL. LCOMMUNITY,y ‘EXPEDITING DELIVERY [ RATWNG
, R | BY ELECTHIUCAL TRANSMISSIUN: WHEN ARPROPRIATL, - - . -
. ) SP'C DUTY No.2-~-ReLeases JBHURRIED ‘casies as OISSEMINATION 'TO Iaree. COMMUNITY, -
P

INTERPRETING. BROAD FI/D 1NSTRUCTIONS ON VAR OUS CATEGORIES OF 'CABLES DISSEMED,. | P
SPECQLFIC DUTY NO- - ‘RATING
--CONSULTJ ArtA Dnvnsnou OFFICERS, AS NECCSSARY, TO INSURE ACEQUATH Cevrer

o - ’ PRDTECTION O'F SOURCES AND MCTHOOS‘WITH MINIMUM IMPAIRMENT .TO I'HE VALUE OF THE

INFORNATION RCACHING POLICY LEVELS, A ) < S
- fspecimic ouTy NoO. ~--Szcns AND RCSPONDS TO GUtDANCE RE MOST crrscrnvc SCRVICING OF THO RATING
LY Inven. CommuNITY, INCLUDING WHITE Housk SITUATION Room, wiThH: CS-ACQUIRLD INFOR=
R & MATION, INCLUD) NG AFTER=HOURS SERVICING OF 'REQUESTS FOR CLLARANCE OF CS=01SSEMI= : -
C - NATED lNFOMMATION N rsn.snco INTELLIGENCE PUBLICATIONS ON BCHALF - OF FI/INT/RC. S o
SPECIFIC oUTY NO. s’ :EA{':";% A
ADVISES AND ASS1STS AREA DIVISION orrnccas IN PRE#%AT:ON of TD DISSEMINATIONS ‘
BASED ON INFOHMATION OTHLR THAN THAT CONTAINCO IN I'NCOMING 'CABLED FIELD ') NFORMA=
TION REPORTS; AND PROVIDES AovicE To CSDO on ReEQuesr, P
SPECIFIC DUTY NO. 6 N ) RATING
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WLTH THE CABLE SECRETARIAT AND. | o0
SiguaL CENTER AT ALL LEVELS TO EXPSDITE DISSEMINATION OF SIGNIFICANT REPORTS. \33.
- o SR
¥ OVERALL PERFORMANCE IN CURRENT POSITION > 0
RATING
LETTER

Teke into account ever thing abou' the umployoa whith In"uancos his offectiveness In his current polmon such as por-

formance of specific dutins, productivity, conduct-on job, cooperativeness, pertinent personal traits or habits, and
perticulor limitations or tolents. Based on your knowlngn of omployee’s overoll performance during the rating period,] S

‘| place the letter in the uﬂng box corresponding to the statement which most dccurately reflects his lovel of performance.

m—— . . — J' GROU | 1.
! '::: 45 ouoq..nc PREVIOUS ERITIONS . SECRET . L_::_éé;:' £nv;e'»\'c‘:l b;.' L"’/'“’.l'D/PPB
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. ’ E
IDEIRT AN ¢ tl“").v"s'l

: secnouc T NARRATI\’EEOMMENTS -

Sccnon C dttoch o- upmuu sbcu of’ pnpn. :

‘AN GRADE ‘GS=15,

"nlﬂcom ﬂ'nnqohl of wculm-ueu domonurcl '.}k "t ponnon lxoepmg in prope
verall'p formonce. Stare suggenmn\ maile dfor &:x [ ek peeformance. Give
4 o rosu.cu. Arv"!.ly or explain vmlng
[

on lonlqn lonquogo competence; it vqum

busis for’ duofmlning futare peuonnol . Moaniierzof pertorance.of. mono%evuﬂ or. lvp" es ond

inthe yse. of ‘personnel, sbuge; .cquipment ond lwuh Mkt e cemmnﬂ on, opp]lc-})'o b0 ipoce 13 noe\hd‘m comp\ﬂo
il Lo AP

T B - .
. FPAFE

H&\\ R“‘J“ ' . o .

" duties ond cont

-

TMERE HAS BCEN NO CHANGC IN VR. HlCKS' OVU\ALL PERFORMANCC FROM TNE LAST RATlNG
PERIOD. IT s STILL, CNARACTERIZED ‘By-- EXCEPT!Q‘JAL PROFICIENCY. HE CONTINUES TO

8t A mc.HLv Monvn:'b"“‘, Mno-wouxmc ANO crpumat_c ornc:a. R 3 RS

Smcc JOINING IW N Jum: 1967 HE HAS sesv:o on A Ronrmc scncouu WiTH stv;u OTHER

‘OFF | CERS DOING.: mcuncu. WORK, ‘THREE 'OF vuon‘ 'ARE CURRENTLY IN GRADE © GSe l’& AND' ONE
THERE HAVE BEEN AS MANY As nvc GS~14. OFFI.CERS SERVING AT THE SAME
TIME AS, MR. Hicks. He Has, mcn:roa:, BEEN’ PERFORMING OUTIES conu:nsunnc WiTH A

GRADC HIGHER THAN HIS PRES&NT ONE , L
His outeoing PERSONA' lTY AND CXTENSIVE KNOHLEOGE oF TNE lw OPERATION NAS GAINED HIN
THE CONFIDENCE AND RESPECT OF NOT ONLY HIS COLLEAGUES 8suT ALSO OF THC NUMEROUS Divi-

- SION REPRESENTATIVCS WITH WHOM HE DEALS.

Hc HAS NO supcnv;sonv DUTIES AND IS cosT mnscnous. o v

THERE HAS BEEN. FREQUENT CONSULTATION WITH Ms. chxs CORCERNING THE PERFORMANCE OF
HIS DUTJES. - o o . o 4 ]

T ) .. .
He T N L

SECHIOND . CERTIFICATION AND COMMENTS.

i, BY ENPLOYEE

1 CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

DATE | SIGNATURE OF EuPLOYEE
h : 7
. 31 Decemser 1970 ) ( Wl /

2. BY supsnwson .
MONTHS EMPLOYEFE HAS BEEN 17 THIS REPORT NAS NOY BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION - b .
16 MONTHS ‘ . -
OATE QP FICIAL TITLE OF SUPERYISOR TYPED OR PRINTED NAME AND SIGNATURE
31 Drcemser 1970 CHrer, INTELLIGENCE WATCH ‘?;g\(}f-’“"‘z’¢¢c--,*\
‘ 8Y REVIEWING OF FICIAL I/ JOSEFH A, meccmo '-

T~

COMMENTS OF REVIEWING OFFICIAL

Co : , T
While I am physically separated from this officer and not in daily
contact with him or his work,. all secondary evidences are that this is
a conservative but generally accurate evaluation, ‘

‘DATE . OFFICIAL TITLE OF Qi\';E.lP;G OFPICIAL tYVPED PN!NTED
12 Jan 1971 . - C/FI/INT : ,¢£

SECRET. ihoxnaa ¥. Thiele




14-00000

LT ;v;secher ’ L
- : N < - A L Y L LY O Lo . N
e : . T L . jimeiovee s:uiuuuu,ufn’ﬁ'n
T T FITNESS R PORT : ;
PP, IMS;E Do - 056361 , -
SECTIONA - | L [N GENERAL NS i s =
Yo NAME .- . (Lmsty . - - rn'q\.u( (Midtie) 13 DATE OF BIRTH [3. s:i .. onao: I . 8D . N
s HICKS. . " CAuvin. =W - -8iNOV.392l. I GS-13.] . O: .
6. OFFICIAL vosnlou anz e ° CoT et ",: ‘ : ? onumv/nn oF Ass»onuzur; . cumu.nr srAnon
- WATCH OFFICER i CDP/"‘I/INT/IW S HCGDQU}RTERS
9. CHECK (X) TYPE OF APPOINTMENT - N 10, CHECK (%) TYPE QF n(doat = Lot
X iCAREER | oo RESEAVE 1 R ,,Ijvg-ii-puienv e - o ] [‘qu.;g\ngn\usul:uv}:g\?r{oé
. NS {n_zAyn’qrgugny.r‘:gmﬂ.p'vl:i'

e Ang:ulqn‘ov‘um’u:}g (See instructiine »Secilon C)_

IPECIAL (Spocily)::

L ' e .

3FCCAL (Specityi-- Y, [ S

|‘. DATE QEPON' DUE N 0.9. .. . . VONYING PE“'OD f"ll!l' o=} ! . A, Ns
: O:c:nacn 1969

. JANUARY o . ' t 13 AuGusT =’
: . I PERFORMANCE EVALUATION L ©

~

SECT'ON B- e :
0-2»!___ fedory ‘Perfoimance 1w unacceptoble. A vohng in iy category’ requirés ammcd-u!e and pw cemedial ochon The doture of the action
- - could roige from  counseling, to furthar training, to placing on probi fion; 4o ‘reassig * or 1o sep : Describ oduon”ohn .
- ot proposed i in, ‘Sechon C, . - . - . ‘: T R - '
“M-Marginol " Pedformance is deficiint in some aspects, The reasons ‘ov omgmng ﬂm m’mg d\ou'd bc thhd in,Section € add’ dio! actic
T T toben of recommended should be dumbcd.. Lo e T L
Moﬂcicnf Pu'ormon« i wmfoc‘ory Desired results ore being pvoduccd in Ohc mannes, clpccud. . . ‘ Lo e
NM«; , Pecformonce is :hmo:knud by excepiional pvoﬁcnney. Co - . ' ’
O-Ounhndmg Performance is 10 nccphonol in relabonte nquﬂnﬂm ol the work ond in comparisor to the perf of others doing similar
i work o110 warront special recoqnition. T - - IR
) . = . SPECIFIC DUTIES . . N

N with suporvisory rasponsibilities MUST be vu'od on thair obuhvy to supovvln (indicate number b1 'mrloyoou aupervisod).

List up to six of lhc mcs' Impcncm wccmc dutios’ povlormed dunng 'ho rating 9ndod. Insert rating letter chh best doscribosa the
manaer in which employse porforms EACH spécific duty. Consider GNLY offactivenass in pn‘o:mon:o of that duty, All omponan:

RAYING

GUNHBARKARMUEN NOTE: THERe 15 NOTHING IN.ThE CHECk L1ST oF FuncTions (CS1-20-25) 22TV
WNICH ADEQUATELY covers MR, Hitks, THe CLOSEST VK] R:poRTs OFFICER ACTivVITIES '

(DD10). His sPeciFic DUTICS ARES
Spec,Dury NO.I--PREPARCS TD D1SSCMINATIONS  FROM CABLED FIELO INFOKMAT | ON - REFORTS

‘| aSBaBRERANMANB., ke EASES THEM TO US|

INTELLIGENCE. COMMUNITY, EKPLDITING THEIR , Lzrszn:

DELIVERY 8Y ELECTRICAL TRANSMISSION. WHEN APPROPRIATC.

Spec Duty. No.2-~ReLeases JBHURRIED casLes as DISSEMINATIOHS To INTEL.COMMUNITY,
P,
.

INTERPRET NG BROAD FI/O INSTRUCT]ONS ON’ \.‘Af\IOUS CATEGORIES OF CABLES DISSEMINATED

[SPECIFIC DUTY MO, JLLCONSULTS WITH AREA DIVISION OFF I CERS DURING OFF~DUTY HOURS, AS RATING
NECESSARY, TO JfiSURE ADEQUATEL PRQTECTION "OF 'SOURCES AND METHODS WITH MINIMUN |
. . S

IMPALRMENT TO THE VALUE OF THE INFORNATION REACHING POLICY LEVELS.

SPECIFIC DUTY NO. 4__ADV ]| SES AND ASSISTS AREA DIVISION orruc:ps DURING orr-ourv HOURS | RATING
TIN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT CON-H
TAINED JN IHCOMING CABLED FILCLO INFORMATION REPORTS, . P
SPEciFIc OUTY Ho. S==3LLKS AND chponos TO GUIDANCE courcnnnnc THE MOST [FFECTIVE RATING
SERVICING OF THE IHTEL.COMMUNITY, INCLUDING THE WHITe House SiTuATion RooM, WITH
CLANDESTINE SERYVICE~ACQUIRED JNFORMATION AND PROVIDES AFTER=HOURS AUVICE ON DJS=
SEMINATION POLICY AND PROCEDURES TO THE C3/DO oN REQUEST, S
SPECIFICOUTY NO. 6P ACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiTH CABLE haring
SECRETARIAT ANHO SIGNAL CENTER AT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNI=
F1CANT REPORT». . S
L
26Jam 157, \}A 4 OVERALL PERFORMANCE IN CURRENT POSITION
RATING
LETTER

Take into occount ovuyth&nq ob:u' the employso which influences his offectiveness in his current position such a3 per-
formance of soecific duties, productivity, conduct on job, cooperutivenoss, pertinent personal traits or habits, and

porticular limitations or talents. Based on your knowlodgo of employee’s overall performance duting the roting pariod, S
place tho letter in the rating box corresponding to tho statement which most accuratoly reflocts his fovel of parformance.

e v 1

45 ~onou.vI| PREVIOUS TO:TIONS ‘ ’ SECRET ' ‘ “:ET;S-:;E:J
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c Ry RSN

A R T T T .

RIS -

| mu- pasnllon toop'hq B pnpu uupccnn vhou rel hon:hnu o I

h-e.tm uth(em nung».; o -ndunotcnn -!tmcnmc r
v dmmontt. Give: vecwwim«ont For froining:" Counmb

' ev«-&“nvr‘olmmch ‘Store wgc;omm‘ made me-impray
o Linguage compou-nca B mf:mmd [ curtims 3 tGin rotings. giren in"Secrion B 'o'p’vo%idc bear
s ond cost conscisuicesy | St

jonel. shoce: hisda. 2ot Myf?ﬁ?‘?& »;'m;*;;;f.r‘?u.—:

.x_f_\___
‘Nwee C. em:ch @ separote mmn& m .

Y

\!\. chxs' PERFS g»muc:. LDURING The' 33 m\ms -UNDER ‘MY’ sup:m-xsxou ‘HAS courmuea L

AT TNI'S AME H1GH LEVEL NCTES N LIS LRsT zss ;{\gaonr.l“ He :x: CISES GREAT -CARE = -

S ¥ V) a‘rsnnou TO THE MUETITCOE oF. oaln,@' SALLED . IN THE PRoccssmc oF INTEL. CAeL:s. N SRTE

ST HEowe SAS WELL UNDER’ P\‘—.‘ESS\JW AND 1S TawaS £,y a.mo TACTFUL n DEALING wiTh o'vxsxomn. 1 o
P

£330 NEL.. R R VIR BT - -

. Hls TOuR N W sy s ExTENOED FOR AMITRER TWO YCARS, Hls CONTlNuED PRESEVC( -
R N I wiLe BE OF INESTEMABLE VALUE T NTw  IFFLCLRS WHO WILL 'BE .mmmc ‘THE INTELLT= ‘
P GENIT WATCH AS oruccs ARE- RZA3S|GNED” SR Rm..%. . : o .

- , ! srnoucu RECOMMENE THAT ME BE ReIohslIERED FOR PROMOTION 7O GS-14, There 1s
NO'QUSSTION THAT HE n23 BIEN PERFORMING &3.7wiS LEVEL FOR A CONSIDERABLE PERIOD OF

|1\(\| . - R . '

"here has been Prequent comsultetism aind ¥, Hicks concarning hia perfomanee
of kis duties, - ~Hé bz oo supcrvlsorv e-: &3 ard is cost-conscims.

- * ‘ 4 R . .4
, . [sEcTionD > CERTIFICATICN ANU COMMENTS : -
) : 1 A ' . BY TaTQVEE R . .
) -k : [ @:q TIFY THAT 1 HAVE ST ~‘$*’u~s A, B, AND C-OF rms Remnr . - B
i DATE N |510‘A'UHE QF Emm D . . i .
;- /5" Janvary 1976 | SN T /,44/4 e . -

2. BEY SUTERVISOR
.

- MONT S EMPLOYFE MAS BEEW 19 Tiid REPART mas Wi™ X S YNCWN TO EMPLOYEE GNE EXPUANATION
ANTER MY SUSERVISION

3 3% Mo, , .
JAYE “ ;Cv’?iCXAL Tirtle oF S.J“x"i'm\\."n T D OR PRINTED NAME AND SIGNATURE
Vs ]
¢ : i - I : ~
’/ » ‘ s 4 ) 2t
{07 JanvaRY 1970 ¢ Caper/INTEioisouis WATCH > L"{-{J{ ety ™
R £ BY REVIEWSG CFFICIAL [ [ JOSEFH A, PROCACCINO

ONMENTS OF REVIEWING GFF 2 .3

g

I do not know ¥r. Hicks well ksvirn: deen assigned to the FI staff only a
relatively short paricé of time, plus 3¢ Jsct that direct comtacts with officers

cf the Intelligencs Wa“ch sre not alvers Trequent owing to treir schedules., I
vould concur howerz~ in the rating snd wmoTative comments above in view of my

xcwledge 0f the smrervisors.

B JavE VOFSICIAL TITLE OF ®E 4 Swna QQFICIAL \'vPeu CR m\w NAME AND'SIGNATURE
. - S S S — L.
. -w Al .
22 Jamary 1970 ‘ Dermty Qz.e’. . ! , L{‘ay:ond Villemarette
) ( SEIRET A
: R L} J
: A= N
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- e SECRET
(lA.n ’lllnl A7) T R Sa T Lo
. . T T T emelovEe seRiaL mumbER
‘ FiTNESS REPORT RS Coe PO
[SECTION.A , T CENERALS e T o - 1 -
TAMONAME L (Lean [ (Flnt) v (Mustie) |2 °0ATE OF: !'ﬂ_f" 3. 8EX 14 SRADE - (9. 50 . U R
“HICKS, . CALVlN S Mo 1 8 NOV. 19244 M 16SeLY i D :
e OFFICIAL POSITION.TITLE . o |7 FPIOIV/BR OF ASSIONMENT (B, CURRENT” $TATIGHN B .
WATCH OFFICER .- . L U FL/INT/IW, t-Ek"QJARTERS L N
. 8. CHECK (X).TYPE OF ABPOINTMENT.® ° | L) e T HO—CHECK!IX) T YPE OF REPORY L
. B ’ CARETR ‘,L - fmeseave | Lt‘uao-unv : : L[ INITIAL . R evaiNigNuEw . EUECAYISOR
v © I [cantdn-prOvisiGNAL (See hulnnlluu-SocMmC) : L jannyaL mCasfioiuen v Ewscover |
‘Iap@ctad (Specity)s * ) - " SPECIAL (Speciy)r _ / ’
" DAYI REPOAT DUE- 1N-0.P. . . - | 12..RAEPORTING PERIOD.(From- t0~)
' . - 1 1_Jan, 1969 - 12 Auc taeo )
- N - SECTION 8 L - PERFORMANCE EVALUATION : . S .
. .. W M . ’ Pu'ounone. rangos-from’ \vho"y lnadoqwu to thghlly los§ than sotisfactory. A rating in y this emowy requires: . -
positive ramedi 1 action. The nature of the action could rongé from counseling; to training, so glumg on
Describo action ‘token or proposed in Soﬂ-en C.

;febaﬂon, 1o uonlgnmonl of 10 separotion,

. A « Adequote ‘\"Porlormcnco meets ofl uqulnmoun tris omluly ulhlnc'wy ondis chomcv.nud m-M b-’ M»ooncy noe
| = K

oxcellence.

P « Proficient  Porformance is more vhon lo'lsloeva Doslud uivlu are being ploducod in o profictent manoov

$ - Steong Porformance Is :l\oroc'ulud by olcopﬂonpl proficioncy. . ..
O - Qutatanding Porformanco it 1o .lccp'lonal in relation 1o roquiremonts of tho work and In compmm to the porlwnenu cf,
. R othors dolng similor work as to warrant tpociol reacognition. .

] SPECIFIC DUTIES
th up to six of 1"9 most hnponom wocnﬂ: duﬂ.s performod duving vho ro’mg period, Insert rating hr'tc which ban describes ﬁ\o ‘

4 - “fmanndr in which omployee porforms EACH spocific duty, Consider ONLY offectivensss in'porformancs of that dury. All omployua
L . with wpo:vhory luponubllnlcs MUST be rared onitheit ub)llly to suporvise (Jndlrua number of emplsvees mpovvhcd/ | .

SRREIFIC OUTY NO- 1 pREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPCRTS . STy |
. AND RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY. FOR.THE CLARDESTINE SER- 10
ot . VICE, EXPEDITING msm DELIVERY BY- ELECTRICAL TRANSMISS ION' WHEN. APP"QPRIATEl } s
S R . [PPSR T e eacEs UBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE | (évren |
© .} 'COMMUNITY, INTERPRETICH BROAD msmucnous FROM Fl/D ON VARIOUS CATEGORIES OF
) CABLES DlSSEMINATED. ) P
o A f’“"" PUTTMO? CONSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY MOURS, AS | Cévreh
- NECESSARY, TG INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMM |
1- lMPAlRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. s
' ) SPECIFIC DUTY NO. 4 RATING
" ) ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HOURS | LeTTER
: N THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT
' ) "] CONTAINED IN INCOMING CABLED FIELD REPORTS. p
; - SPECIFIC DUTY NO- 3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST SFFECTIVE CévreR ‘
Lo | SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION
; ROOM, WITH CLANDESTINE SERVICE-ACQUIRED INFORMATION AND.PROVIDES ASTER-HOURS s '
i : 1 FS TO THE CSDQ ON RED'RT X
: SPECIPIC DUTY NO. 6 . RATING
.. FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WITH CABLT LETTER
. SECRETARIAT AND SIGNAL' CENTER AT ALL LEVELS TO EXPEDITE mssenm-mm OF .
SIGNIFICANT BEPORTS. ‘ s
" R OVERALL PERFORMANCE IN CURRENT POSITION
RATIN
Take ‘"'*ﬁt‘""" e °J"“"9 abour the employse wh-ch Influencos his eifoctiveness 'n his currant pasition such as per :LE"E%
formance of spocific”duties, productivity, .conduct on job, cooparotiveness, pertinent parsomal we.ts or habirs, ond .
\ i . particular limitations or tglents.’ Based on your knowlngo of omployee’s overall performonce duricg the rating period,
place the letter h: the roting b‘o- cou?spondlng to the ‘statemént which most accuoroly soflacts his bexe! of performance. s

T Gaowe v
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($3op Filted 12)

SECTIONG . " NARRATIVE c’omsr‘irs

" fon 'nvﬂqn languoge competence, if required for current position,.
‘] basis” 'o' d'umlnmg furies personnel action, Monage of perfarmanc
¢

1. MF;ENQABLE AND THOROLGHLY RELIABLE NEMBER :OF THE TEAM HE HAS A FINE OPERATIONAL

B EINTELL CABLE. HE 1S I\ETECULEXJSLY CORRECT lN HIS 'APPROACH TO HIS DUTIES AND KNOdS
‘ ’W 70 BALANCE CUSTOMER ‘NEED: FOR ENLIGHTEM'ENT ON" ‘SOURCES, TO THE AGENCY'S . o
' A"REQUIREMENTS FOR SOURCE PROTECTI(N. HE STANDS. uP NELL UNDER - PRESSURE, is C(X)PERATIVE o

" AND. CONGENIAL:. - HE HAS BEEN’ REC@'?“ENDED(,FOR PRO"DT!CN TO'GS=14 THREE TIMES DURING - |- -

Indicore . ligmliconv -magw.. or weoknesred Jemonlhaud in <unon pog-hon imtng in proper ponpeﬂlvo ‘thole nlaﬂo«dﬂp "%

oVerdll perfoimence. ‘Stare suggestions made- 'o' improvcm'nl of work Pértirsionce lee tecommendations-lor toining. Commant-’
“Amplity or o-plcln 1otingd given iw Section B to pnvldc bast

e of ma%oncl ar:supervisory dutien . ond. ¢oﬂ conscioutness

cl‘__»og',msmmdl, iyt b- (9mm¢nfe on, opalic |¢o e. i oxtra tpno ivneeded in complou .
ocmm ‘C/ attach; . vepaiard \b"' ot ‘poper. '

© MR. HICKS HAS BEEN A WATCH OFFICER IN lw FOé xJR‘é 13»1'1{55 w\RS NJD IS A

.,BACKGROLND AND A KEEN SENSE. OF . SECURITY. UHIS- JUII‘,I‘ENI 15, VERY S(lm AND HE FAR EXCEED .
- THE. DEMANDS OF' HIS POS[TICN IN THE EXTENT QOF- HIS° CNQDTNATICN WITH. THE AREA DIVISICNS
ON’ MATTERS WHERE“HE |FEELS- THAT.. DIVISION JUDGMENT SHQJLD BE. BRUJGHT TO BEAR ON AN

“ HIS TOUR lN IWAND IT 1S REGRETTABLE THAT -IT, HAS NOT BEEN POSSIBLE TO PROMOTE HIM.
HIS PERFORMMZE 1S SIMILAR TO THAT OF. HIS COLLEAGUES WHO ARE IN GRADE GS-14.
© NEITHER COST CWSCIOUSNESS NOR SUPERVlSlG‘l IS A FACTOR lN HlS PERFORMANCE .

- v e

‘
i
h

JSECTIOND ) CERTIFICQIION AND COMMENTS
gV - . BY EMPLOYEE
T . 1§ CESTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT
“foAvE - _ R SIGNATURE OF EMPLOYEE B ) /‘ /
12 AUGUST 1969 . S s A EL L
2. - : BY SUPERVISOR S
MONTHS EMPLOYEE-HAS QEEN IF THIS REPORT HAS HOY BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION . - . i B
21 . L.
ODATE QFFICIAL TITLE OF SUPERYISOR R TYPEO OR PRINT&D NAME AMD SIGNATURE
. ) ‘-fix-\w\\ L(M—C_
12 Qes )‘“L "’9(7 LCHIFF, FIZINT/IW EDWARD JCARROLL ‘\
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

DAYE . . ‘QPFlv.'AL TITLE OF REVIEWING OFFIC'AL YYPED OR P z TED NAME AND SIGNATURE
f 8 AuG 169 ; . i}/ﬁ
3 fugust 1069 ! Chief, FI/INT' T. L. Feyer
SECRET '
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JEMPLOYEE SEQIAL NUVBER'

| IR : * . TR M —
SECTIONA . - . ... . s QENERAL\ - ) e L
CtoNAME - % (Firat)’ - 'u-a.gm 11 OATE OF amvn [y sEx - §. GRAOL ' |S. 30
o M calwn v by g Loy | grgs -
o;orrycuc. rOSiTION TITLE - . P . T OFF: IV BR OF ASSIGNMENT 8. CURRENT STATION |
Aebeh-Offcer - o o itoll TR l dgee o i
INTMENT A "0 CHECA (X) TYPE OF REPORY- . - _ . ' i .
Ave” i L teawdnaay, . T aavian B Ini—_nn'sdnu'z"nv‘s‘uétm‘:u‘bn
eo-iristiuctione «'$8ction C)  * - s JANNVEL T ’, t | [REASIGNMINT EUPLOYER
| seEciac (spetity): T - . . T ’ “1sPECIAL (Spacity): Proqotion Subrd seion
1. OATE.REPGRT OUE IN O.P. e s . an’onvmn PERIOD f¥rum™ t02) @ ° . i .

e I Lo T T ) ; ~ TR PC"cbe" 1"‘63 = 28 sprolk 19(9 N )
SECTIONB = -~ -~ "~ - . PERFORMANCE EVALUAYION ' L N I
W.- Woak " - Porformance mng't frem: -r'mlly #ncdoqunu to lllgMiy leas thon tehl'oc'o'y. A wﬂng ‘In this cotogory requiras

o positive remediol action: The noture ‘of the action-could range from counseling, to lurther training, to plocing on

' pvobovlon, to uotllgnm' o to’ .separation, Dcunbc action taken of proposed in S.dlon C. .

A= Adoquate " Partormance | moats oll nqu!ummn. M.is onﬂnly lolhhctc’y and is characterized ncuhor by deficiency nol

oxcellonce, . .- ‘
P - Proficiont  Perf ie more thon -o'hlocloty. Doslud uaulu are being woducod ina pfoﬂcnon' mannor.
S Smmg Potformance is characterized by oxceptional pvoﬂcloney. .

Q ut stonding Porfarmance is 3o oxcapiionat in rolation to requitomants: 1of the- wovk and in comparlson to the p.rloﬂnom:o ol
others doing similar woik as 10 worrent lpoctnl fecognition. .

SPECIFIC DUTIES -

_{manner in which ompioyeo performs ‘€ ACH specific duty. Consider ONLY ofiectiveness'in performance of that dury. All employnl
with 'supervisory vowonnbl”hol MUST bo rated on their ubnhty to :upuv-u (indicate number of smployees supervieed). ,

List up fo six of Oho most important spocnhc duncl pov‘ormod duving ﬂw rating period. lnun rating letter which besf describes the

speciric ouTY N0 U Properes TDdisseminetions Trom.cabled £ield information reports Tems

and releaaeﬂ ‘them to the U.7. intell:}.f“ence community for the Clpndeqti'}e Ser- \,S i
vice, eypeJiting their de"iv ery bj olectrical t ancmission w ren approp.“teq Ve '

IPECIFIC DUTY NO. 2 "elc.,.snr .I."HL"'”I iU cables as dicsepminations to ‘the intelligance \’-’Sn?‘,‘
conmurity, interpreting tro=d insururtio'w from, T on various- categories of F
cables disseminated. . ) »

weane D"""""Consulté with aree ¢i-icion officers during off-duty hours, as ~ evrea
necésoery, to insure adequate protection of scurces and methods with. rinimm .S
impqirment to the value o7 tke Informrtion reaching pollcey levels. ‘

SPECIFICOUTY NG fdvrfcos and meaists prea division officerr during o f=duty hours | (eTTeR

in the prenaration of TD dirserinations tased on information other than that P
‘contained in incoming cabled.field renorts. -

SPECIFICDUTY NO. 3 Saoks end rerponds te fuicance concernirg the moct effective CETTER
servicing of the intelligence comminity, 1nc1uf‘1ng the thite iouse Fituation g
'Oum, with “landestine fervice-acquired infornrtion ~nd provides after-hours

dvice on dirseminetion policr and mmm:_m__th.e_‘.ﬁ’.nn__anm“*
3 - i A

SPECIFIC DUTY NO. § Tacilitates and mainteins good working relatiors vith Cable :E',;'g{
Secretariat nnd Lignal Center et all Ievels to expedite dissemination of S
significant reports, -

- f( yi OVERALL PERFORMANCE IN.CURRENT POSITION
RATING
LETTER

thing obau' the employee which influences bu effoctiveness in his current position such as pers
formance of specific duties, productivity, conduct on Job coopcrohvencu, pertinent personal trais or hobits, and

particular Im'mnlons or tolents. Based on your knowledge of employea’s  overall performance dwmg .tho'rating petiod, S
placa the lotter’ in the rating | bcl cumspondmg to the statement whnch most gccurately reflocts his lavel of porformance.

Take into occount 0 !

T
Lot ednd um -:—o-(

fomm 45 u:ss PREVIOUS ECITIONS ' SEQRET s
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fSEGHONG. L NARRATIVE COMMENTS

lné:m uqnlh(um mon' ths or -'&nqun demonumlod In cwma posmon lmmg in p:opu pcnpeulvo oholr nhnenshlp vo

ervisory duﬂ.o ond <on coniciovsness -
14 cx"o space is noeded to. :onplﬂ.

- ' - J -J TR aj'—"*"

y with Ih t‘or ‘almost 2 years and is = “depéndatle "and thorm.ghly i
re“sble membar o“ tre'tean. Fe brings“to tis werk'g, fine cperat-onal back;rround .
e~ ‘a sense of operst feonel cecurity which’ 1s of great assi=fimce in tre exerciﬂe of >
sc-“—d judg,ment on cissenination matters.  le h2< an instivxct for prompt recognition
of prchlen cases snd i= i....n,,lnntive in. liq a'»"rcwch to problem' of under-enlighten-
xzen‘ of the’ reader em the oppostte extreme of la:c source pro,ection. N

. ¢ '

e is careful ard ueticulous in his \-ork level headed and sound in his judgments,
%e xnows how to balance the custémer denend fm sreed and enlightenment agrinst the-
esuslly important demrnds Cor source protec ticn. ZHe stands up well under pressure,
is wonera“ive eré nongerial \ith hia col’ ea :es awd with the divisional personrel
vith \.hom he i3 in con: qct. ‘ ‘ o .

‘Yeither cost consciousness nor supervision 1s ¢ factor in his performance.

. . N
1
i . . - '
SECTIOND . CERTIFICATION. AND COMMENTS
4. i o BY EMPLOYEE
: 1 CESTIFY THAT | HAVE SEEN SECTIONS A, 8. AND C OF THIS REPORT
DATE } SIGNATURE OF EMPLOYEE ;
' 28 Marzh 10€0 Caill A7 H/~
2. . - BY supsnv-son
MONT S EMPLOYEE 'HAS BEEN IF THIS REPORT MAS NOT BEEN.SHO®N TO EMPLOYEE, GIVE EXPLANATION
UNTER MY SUPERVISION ' '
16 . )
DATE i OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE
. {
i . %‘? I«
28 Yerch 10€Q Chief, “I/I‘.'T/I‘..' | S "E‘g‘;-?sﬁ‘
kY : BY REVIEWING OF FICIAL- ~

CM“N!S OF REVIEWING OFFICtaL L

K

© . I concur in this rerort primerily on the basils of my confidence in the

© Judement of the surervisor, as I heve hed no oprortunity to evaluste closely
the rerformance of ’n\.n'ir’vﬂl officers in tre In*elligence 'atch., Svch direct
contacts as I rave ked with Mr, Hicks have tenced Yo confirm the overall rating
of "Strong," I am setisfied thut !'e ic "e""c"ming at the GS=14 level.

3

QFFICIAL TITLE OF REVIEWING °?F|CIAL TYPED C;Sylﬁf) NAME AND SIGNAYURE

DaTg . . ;
29 arch 1060 | hief, /DT T. . Tever
' + SECRET ' '
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: SECRET i : :
- v e N o . (l)mn Filled I3). . . . oLt
- r——tme—r o ) -
S - - R o EMPLOYEE SERIAL NUMAER
WG - S . FlTNESS REPORT o Lo 1 K
DN - e 1
IR o : n:Qu;_- N
ASECTIONA - - -, - L. L GENERAL o
¥ TUNAME D (Lesi) ) - (Firet) (Middle) Sidhuare oF BIRTH |J. SEX 14- c.luos xs 30 .
R - . ot i ; . - A i ) "
. _HICKSy RN *CALVIN W o o LG NOY. 2G4 M . GS- 13 .- D
’ e A2 orrn:uu. POSITION TITLE .' .7 L 1}.Crr-OIV/BR'OF ASSIONMENT|S. CURRENT STATION
N o R ) X . Vo T ) : L
T - HA]Cﬂ QEE!QER = N L i mp/Fl/lNT/lw }{)S . -1 .
' 4 9-,érge_cx,l:x)_v‘\;p_erq_( APPOINTMENY . ) . Y0 CHECKAX) TYPE'OF REPORTY ' Y L - . P
. I leddeen T lresenve [ - |veweomany T PaNITIAL ]guiqu~ﬁin’?“ggv‘guvulqu :
. ,‘;{Adi(niéépiaslo'pA\_L(s"- instructlons - Section C) Lx PannuaL || {REASIGNMENT EmPLOVEE ] E
N [seEciAl (Specity): .- - L. ' R - sRECiAL (Spacify): ’
‘ . ll osz nEPoar OUE IN 0.P, - B o ' ‘| ll REPORTING PERIOD (l"am to) .
L 30N0v1971— i "1 JAN - 31 OCT 1q71'
SECTION 8 s i - PERFORMANCE EVALUATION L
l)—Unwmlu:hr_y_ " Perfor ) ;‘ ble. A rating in his ;nhgc-y uquuu nmmcdno'c and pouhvc nmcdncl ochon, The nature of the oction
- covld range ‘vom ] s 4o further ¢ g, to placing on prob . to iig t or 1o separat Dncnbc action foken
- or pvopond in Section C. : .o - ' .
M-Margital ~ Performance is deficient in some ospects. n\c reasons 'o: atugming this rating. should be stated in Sech C and vedial oction
LT ., token or recommended should be described, S 1
‘P~Proficient Pérformance is satisfactory. Desired results arc being produced in the manner expected.
‘S=Strong T ‘Performance is charactented by unpoio«al'proﬁchn:y’ .. . i
O-Outstanding Pecfarmance is 50 excephionol in relation to requirements of the work.and in parson 1o the perf of others doing similar.

work as to warrant lpcmcl ucogmhou

SPECIFIC DUTIES

List up 10 ‘six of the-most lmpoﬂon' |poclhc duﬂct pu(orqu diring the rating period.
c i .- [manner in which employes porforms EACH spacific duty.” Consider ONLY offectiveness in porlolmcnce of Ohat duty. All employoes
A mlh aupalvuo:y uspon:ubulmes MUST R,9'f on 'heiv ability to supetvise (indicate number of smployees vumlvluod)

- WXRXXXXRX‘ /NOTE ;=BB+0 15 THE CLOSEST’ QUALIFlCATION CODE TO DESCRIBE THE Cevre

- : . .WORK-OF A WATCH ‘OFFICER/" :
1: PREPARES TD DISSEMS, FROM INTEL u\BLES AND RELEASES THEM TO THE U.S. INTEL ' :

COMMUNITY FOR THE CS EXPEDITING THEIR DEL'IVERY BY ELECTRICAL TRANSMISSION
PREOUKRIKXKRRXE. WHEN APPROPRIATE. ALSO DISSEMS CERTAIN FI/D.CABLES LETTEn )

2: CONSULTS WITH AREA DIVISION-OFFICERS, AS NECESSARY IN HIS JUDGMENT; REGARDING } .
DISSEMINABILITY -OF THE INFO -AND -TO INSURE .ADEQUATE PROTECTION OF souﬂccs AND ) . N

| METHODS WITH MINIMUM IMPAIRMENT TO INFO REACHING POLICY LEVFLS, ‘
[PPECiFicBUTY O3 REVIEWS SUPDATA AND-AUTHENTICATION STATEMENT IN INTEL CABLES AND | PATieS

DELETES: ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE. EFFECTS
DISTRIBUTION OF. THE DELETED PORTION WITHIN THE DDP ON A STRICT NEED TO KNOW

Insort ronng lotter wh|<h best doscnb.l 'b'

BASIS, S
R - SPECIFIC DUTY hO- 4 KFEPS CURRENT ON THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER| [évreR
- | AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, I1.E., INFO ON NARCOTICS,
HIJACKING, PROTECTION OF U.S. AND FOREIGN DIGNITARIES, ETC. S ) ,
RATING

SPECIFIC OUTY NO- 3 AFTER HOURS, GRANTS CLEARANCES (IN CONSULTATION WITH RESPONS[BLE LETTER
AREA DIVISION) FOR- THE USE OF DISSEMED CS INFORMATION IN FINISHED INTEL PUBLICA-

TIONS IN A MANI\ER DENIED  BY D[SSEMINAT[(N CONTROLS . . S
SPECIFIC DUTY NO- & MAINTAINS GOOD WORKING RELATIONS NOT ONLY WITH DDP AREA CETTER i

DIVISIONS AND STAFF, BUT WITH SIGMAL CENTER AND CABLE SECRETARIAT AT ALL LEVELS
TO EXPEDITE THE DISSEM OF SIGNIFICANT REPORTS; WORKS CLOSELY WITH CSDOS AND SDOS

Tn KEER_ONE _ANOTHER ALERT IO SIGNIELICANT F\F\TR : S
“OVERALL PERFORMANCE IN CURRENT POSITION \\‘ R
= Cerren

- Take into account everything about the omp'oye. which influences his effoctiveness in his cutront position suchl as per-’
"formance of specific duties, productivity, conduct on job, eeop-mhvoneu, pertinent peuonol traits or habirs, and

particular limitations or talents. Based on your lmowlngo of empléyee’s overall performance during the rating period, 3
ploce the hnw in 'he réting bo: cwrospondmg to fho statement which most accwoately reflacts his level of performance.

: :..‘.‘/}1 .

GROUP 1 1

roru 4 opsoiaTe PREVIOUS EDITIONS i SECRET @;—'
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. [sECTione . "NARRATIVE COMMENTS

] Indicaore. ugmﬂ:ont strengthy or wacknesses domonnmud in’ cvnm' 90:"-0:\ hcepnnq in propw ptupccﬂv- ﬂniv l.'o"oﬂihlp to

overoll pcvlom:mca Srare wggo!ﬂonl made lor nmplovemen! ol ootk vodmmenu Give recommiendotions for | nolnlng Comment

o fen lomlgn Janguage competence,’ if required’ for curreny’ position.' ‘Amplfy or explain ratings given in Section B 1o provide best -
’ Bons “for determining Iumro pononntl action. , Mogrer.of performance of manogeriol. or superviiory dutios ond cos? consciousness’”

i 16 of personnel, iface,: gglgmeno ogd 'yndl‘_mu" Ye cornvgs ted on; ot JEI-«:UQ Woitra spaco is-needed to complate .
Suhon : a"ad\ 9. lepomn sheet: ol pcpec H]C'G C(NT[‘\(U{S T() TURN IN AN EXCELLENT ALL AROLm

PERFORMANCE. HE E\ERCISES A VERY HiGH DEGREE OF PROFESSIONAL JUDGMENT: IN: CARRY {NG - OUT
~HIS DUTIES. HE'IS ALERT CONSCIENTIOUS STRONG-NILLED AND STRAIGHTFORWARD BUT VERY :
. PLEASANT I OEALING WITH. PEOPLE OF-ALL LEVELR L
- BECAUSE OF ‘HIS CONSTANT - AWARENESS - « THAT-CS..REPORTS" MAY 'FALL . IN UNAUTHORIZED HANDS,
MR, HICKS HAS BEEN.MOST EFFECTIVE IN. MAINTAINING SECURITY DISCIPLINE IN.THE REVIEW. ",
TOF THE INTEL CASLES, PARTICULARLY " THE AUTHENTICATION STATEPENTS T0 INSURE THAT "ANY DATA
WHICH "MAY PRESENT A SECURITY HAZARD TO TH° SOURCE, IS OMITTED 'FROM THE DISSEMINATION
OF THE INFORMATION. .
. MR, HICKS HAS BEEN WITH THE INTELLIGENCE hATCH SINCE JUNE 1967. HIS OVERALL PER=-
FORMANCE HAS BEEN CONSTSTENTLY CHARACTERIZEO BY EXCEPTIONAL PROFICIENCY. ~-HE 'HAS, FOR
SEVERAL YEARS BEEN PERFORMING DUTIES COWFENSURATE WITH A GRADE HIGHER THAN HIS PRESENT
ONE.. -A CONCERTED. EFFORT SHOULD. BE MADE TO:PROMOTE HIM TO A GS-14. HE HAS-BEEN PUT .
IN FOR PROMOTION AS AN -INTELLIGENCE WATCH OFFICER SINCE 1968. C
=7 - WITH THE .RETIREMENT AND REASSIGAWENT OF SEVERAL W OFFICERS 134 NEXT YEAR HE
WILL BE THE IW OFFICER WITH, THE MOST. CONTINUITY ON- THE JOB. " THIS WILL BE A GREAT ASSET
TO IW AND IN PARTICULAR TO THE NEWER OFFICERS WHO WILL PROFIT FROM HIS EXPERIENCE.

ATTACHED TO THIS FITNESS REPORT IS A RECENTLY PREPARED POSITION DESCRIPTION OF AN
1w OFFICER WHICH CHARACTERIZES MR, HICKS IN EVERY RESPECT. THIS _DESCRIPTION SHOULD.
HELP TO ‘BETTER APPRECIATE THE .IMPORTANCE THAT THE .DDP- ATTACHES TO THE FUNCTION AND .
RESPONSIBILITIES OF IW-OFFICERS AS WELL AS THE ‘SCOPE AND COMPLEXITY OF .THE WORK.

IT IS NOT EASY TO FIND -SUITABLE OFFICERS TO SERVE IN IW. [T CALLS FOR INDIVIDUALS
WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGMENT TEMPERAMENT, -MANNER AND BEARING
TO WITHSTAND THE RIGORS OF SHIFT WORK, AND ABOVE ALL TO MAINTAIN CORDIAL REUATIONS

SECTIOND . R . _CERTIFICATION AND COMMENTS SEE. ATTACHED PAGE.
1 - 5 BY EMPLOYEE

! CERTIFY THATI HAVESEEN SECTIONS A, B, AND C OF THIS REPORT

DATE

2O 1270 "“""”fé."{i:;“ii“ms' Lol An 5K

"BY SUPERVISOR

MONTHS EMPLOYEE HAS BEEN

1IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERV'SION . i N

26 S
DATE OFfFICIAL TITLE OF SUFERV}SOR ‘TTV O OR FRINT.ED NAME AND SIG:IATUNE
28 OCTOBER 1971 C/FUJINT/IW ! SOSEPH A, PROCACCINO
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I fully endcrse the ratings and the narrative. We shall

continue to fry to promote Mr. Hicks in recognition of his
: |

ability and of his service.

e

- DATE orrlcug TITLE o;r REVIEWING OF FiCiaL Evvpspwanmteo W&me
y 5 P . A7
B ” .

S ~ SECRET
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"PERFGQMIWCE OF HIS DUTIES. .

CALVlN HICKS, SECTION C CONTINUED b

g , NlTH PEOPLE AT ALL LEVELS lN EXPEDITING THE DlSSEMlNATl(N OF INTEL CABLES (N

A 2‘0-HOUR BASIS.
" OTHE. ASSIGNMENT CARR!ES NO SUPERVISORY RESPONSIBILlTltS AN) QOES NOT

g “REQUlRC ANY SlGNlFlCANT DEM)NSTRATION OF COST. CONSCIOUSNESS .’

THERE HAVE BEEN FREQLENT CONSULTATI(NS NITH MR. HICKS CONCERNING T}'E

CHI EF/lNTELLlGENCE wATCH
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o] R N (-hi-n Filled. In) ..

RN o : . EMPLOYEE SERIAL NUMBER

- I FITNESS REPOR‘I’ o o] oseser
SECTION'A- C ] GENERAL N
. N’Ahi “ (Lnt) R (fluu . (Mgddt-) T ja-oaTE OF. BIRTH 3. 3ex 4. gwA’Of 8. 80
L cHUCKS T T CALVIN ‘We - | .8 noviigeh| M GS-13 | D
0 OF?ICIAL PollI‘ION Tlfl.l - o KN 1- orv/ow/en O' A!!loNMENt l- CUHHEN!‘ srnnon-

WATCH OFFIEER .. - . Y N FI/INT/IW .+ | 'Has,

9. CHECK (X).TYPE OF AFPOINTMENT 10, CHECK (X) TYPE OF REPORT

Xicamgua - [i.- Taesgave.. o[ - iltemeorany T Tiwirial o C“ S . [mEASSIGNMENT SUPERVISOR

CARECH:PROVISION AL (Sée thetrictions = Soction €Y< . -~ . “Tamwual ",

.! AIIIQNHKNT .M’LOV“

{3fxcial (Spacity)e © . L E- P

", oare “rfoé'r p‘ug' IN O.P, 2| 2. .nsronrmo PERIOD (haa- tor)

sPiciay fsn;'cl';)l Pr\‘(M)TlON SUU‘U SS[ON

pvobonun, to uonignmonl e' to separation, Décciibe action taken of proposed in Seétion C.

" axcellonce. - . -
P-. i’véﬂeli‘m ri.‘ co'ls more than lcr.hlactory. Do-lud uwlu are b-lng producod ln o pvcﬂclom ‘mannor.
_ S §nong v Pov'ofmonco is chareﬂodu4 by exception~! proll:lency.
- Quistonding | Porformonce is so axcaptional in relotion to ueulumonu of the work and in comparison co the p.vlomwnco of

o'hou doing simifar work 'as to kuan' speclal ucoqnlﬂon.

) ) DECAMBER 1967-21; OCTOBER 1968 :
. SECTION B N R . T PERFORMANCI"EVALUATION N
,w y_‘g Povlovmanco ranges l'om whiclly Ined.qucu to :quly fess than satisfactory. ‘A m'inq in this category tequires

‘positive remadial oction. ‘The nature’ of the action.could range from counsaling, to further training, to p|¢clog on

A --Adedyate , Perforimonce moon ol nqummnn. Itis emlnly sovhlauovy ond ts chomcuvlnd neithor by deficiency nor

e SPECIFIC DUTIES

JList up vo six ol the most lmponom spulﬁc duﬂen po'!omud during 'ho rating period. Insert rating fettor which bost describos the
omploy«- .

Imannes in which employes_performs EACH specific duty: “Considor ONLY affectivéness in pov!omwncc of that.duty. All
wuh suporvllary relponsihlllvlos MUST be rated on their abilhy to’ wpuvlu (indicare numbu ot .mplayun eupervised).

SPECIFIC oury NO.
: . . PREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMAT!ON REPORTS

AND RéLcAs:s THEM To THE U.S. INTELLIGENCE Communt TY For THE CLANDESTINE SERV~

1CES, CXPEDITING THEIR DELIVERY B8Y ELECTRICAL TRANIMISSION WHEN APPROPRIATE, (v
Y

SPECIFIC DUTY NO, 2 ‘RATIN
' RELEASES .JBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCK | Corrin
COMMUNITY, - INTERPRETING BROAD lNSTRUCTIONS FROM FI/D ON VARILOUS CATEGORIES OF
CABLES DISSEMINATED. : i P-
SPECIFIC DU"_NO' 3 - - RATING
CONSULTS WITH AREA Division orruccas DURING OFF=DUTY HOURS, AS LETTER
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WiITIl MINIMUM
IMPAIRMENT TO THE VALUE CF THE INFORMATION REACHING POLICY LEVELS, = S
SPECIFIC DUTY NO. 4, - RATING
Aovises AND ASS1STS AREA DiviSION OFFICERS DURING OFF=~DUTY HOURS | LETTER
tN THE PREPARATION OF TD DISSEMINAT:ONS BASED ON INFORMATION OTHLR THAN THAT
CONTAINED N INCOMING CASLED FIELD REPORTS. p
SPECIFIC DUTY NO. 2 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERv RATING
1CING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WhiTE Houst SiTtuaTion Roowm,
WiTH CLANDESTINE SERVICES=-ACQUIRED INFORMATION AND PROVIDES AFTER=HOURS ADVICE S A
ON'DISSEMINATION POL!LY AND PROCEDURES To THE CSDO upoN REQUEST,
SPECIFIC DUTY NO. 8 RATING
'\ .t ' ' N LETTER
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiTH CABLE Sec-
Rf;XRlAT AT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS, S
OVERALL PERFORMANCE IN CURRENT POSITION’

- RATING
Toke into account averything obout the employee which influences his effectivoness in his curront pasition such as per- LETTER
formance of specific duties, preductivity, conduét on Job coopavunvemn, pertinant porsonal traits or habits, dnd
particular limitations or talents. Based on your knowledge of omployee®’s overall parformance during the coting period| S

place the lettar in the rating box corresponding to the statement which most accurately reflacts his lovel of performanco..

:_::" 45 usc PREVIOUS KOITIONS SEC@ET ) Tm. “;al
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(Wron P.rle"l-ﬂ . i . L. N .

NARRATIVE COMMENTS

[EEeT

active thece nloﬂonshlp Y

ment oh*-ori Du'mnﬂ‘rb -Gl % ucoym\oq(m 8 bor troiningy Co«nml
Amnl»‘y or .-pln Iven 1 Section B 0. p'end' bon

rvisory duties oid cust consciousiess
hav 7

" extra wece s nenied %o eomphl."
‘ MR. HICKS NAS CONPLETED HIS APPRCNV&C[SNIP ANO ADV#NCCD BY GRADUAL Srﬁuts FRCN

»

‘l ul PH; '88

AotQUArc T0. PROFICIENT Tan THE - Polur HNCh( His; oveRALL vlnrqonancc Nyst Bt DESCRxBID;
" AS STRONGY Hc BRINGS TO MIS, vonx A FINC OPE&ATIONAL AND PARAM|L1TA&Y GALkhAOUND ,
AND nt HAS aoausrao QUICRLY muo,crr:cruvcnv FROM THE ourDoon ACTIVE L FE .nc our-
rucuurncs OF" BECOM!NG -CHA1 R=BORNE . HC’lSvPAR?lCULARLY (FFCCTIV( oN P&CELEN TYPL, ;7
ouss:u:nnrvons VMICH OFTEN INVOLVE TWO oR’ MORE" AREA D:vnsoous. Hc 1S ALERT 1O opc-
‘RATIONAL DETAILS WHICH OCCASIONALLY san INTO THE - lNrCLLIG[NCE Poarnous ‘OF CABLEO ’

.

TRAFF! C.

MR, Hicks IS A REAL PROFCSSiONAL IN THE BLST scns: OF THE.WQ S0, He s

'S HANDLED -

CAREFUL, TNOROUGH, AND : VERY PERSISTCNT IN MAKING CERTAIN THAT lNTCLllhENCt

CORRECTLY, He is cour
UNDER PRESSURE AND 15

TEQUS AND" PATIENY IN DEAL'NG WITH PEOPLC. HE STANDS UP WELL

P

COMPLETELY DCP(NDABL(. .

i -

'

N:urnck cosT. couscnousucss NOR supcnvnsoav RESPONSIBILITLES 18 ‘NVLLV{D N MR.
Hicks" PRESENT _POSITION, o o S

CERTIFICATION AND COMMENTS

SECTION o .
1. ' . BY EMPLOYEE

. TCERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPOR!’ -
OATHR SIONATURE OF EMPLOYEER

\{’{4{-«"\ ‘4/‘ Mu[’

2% Ocroser 1968
2 T

BY SUPERVYISOR -

MONTHS EMPLOYEE MAS DEEN
UNDER MY SUPERVISION

IF THIS REPORY HAS NOT BEEN SMO'N TO EMPLOYEE, OIVE EXPLANATION

n
JDATE - IOFHCIAL Tl‘TLE OF SUPERVISOR TYPED OQ PRINTED NAME AND SIONATURE
o ; )QWME'E:@,\,W(L
24 Ocroser 1968 CHier, FIJINT/IW ‘ Founcn o s
J. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OF FICIAL

On the ba$is of the fine. pdrforﬁance of the IW as- a-group
and the high regard for the Judgment of the supervisor, I
concur in the above evaluation,

DATE -

25 Octoser 1963

OFFICIAL TITLE OF REV/EWING OFFICIAL

"DC/FI

YYPEOD PRINTED NZ'E/,A"D SICGNATURE
E ;"! { ;
. J
e (Ml'“‘“ N

Ropest £ Axn~zzsewn

SECRET
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s : . SEcRev. - .

N e L (WA Fipted in) Ll L
S R - R o B EHPLOVEE s:nnu NivoES
U FITNESS REPORT . | esa
SECTIONA - TCENERAL. . R
1. NAME - - "1"‘*"." . s+ (Fieet) (Mfd.dlu: z. ou: OF BIRTH._|2. 36X c_..fo-u‘os 8. $0° T ’
. OO e o CALvIN L We o BoNay 1924 oM 6sa3. . b - ]
0. OFPICIAL POSITIN TITLE. : R K2 orﬂmwaa OF A331GNMENT (B CURRENT STATION .
R S -(Prnccn S u.oop/r:/»m/nwm | Has. SR
‘». cfn:cgngl TYPE A aRROINTMENT - 7 T . . r 110 °CHETK (X) TYPE OF REPORT o P
X jcaRgER .- T iRESERVE ] T ”L‘yéupqs_n}av' IR L PR T ImEassionmeEnT simeavison]
' CARKERIENDY AL (See 4 citons « Section €)' . ;x "haNnuaL - [MEASBIONMENT gwbiovEe
: ~|spEcIal (Seecixi: | - . . o sPRCIAL (Spacily): , . . . R
111, DATE REPORT OVE IN'QUP. . ' 12, j;ronvmo,zmoo {(From- 10-) c .

31 JanvARY 1968 N 28} Dcccuem 1967 S

PERFORMANCE EVALUATION L

SECTION B )
W m %M«mmc. nmgn from wholly Inadcawu to -Inghnly loss than uu-haay. A lollng in this® cehgory uwul
- prutive remodial action. The noture of the- action could ange from counseling, to further "olnIng, to pladng on
3 oL Mﬁlnan, to uaulgnmon' of to_seporation. De'scribe action token or proposed In Section C. .
A« Adoguate %.:u"monc- meeta ot nqulnmnu. 1] h onﬂnly ‘satisfoctory and'is cbmcelorlud nom\o' by dohcmy nor
ence. .
- Profiglont “Fertermunce is more than satisfactory. Donlud lowlu .are boing producod In o wollclunl manneé.
S Snong Fefarmanca is choracterized by oxceptional proficloncy.
Quuv dn! Pn&ormnnc. I3 8o excoptionol in rolohon 10 roquirements of the work and In :ompolhon to the porformo of
W‘l deing nlmIIar work as to w"aw Opcclol ucoqnmon. .. N
: SPECIFIC DUTIES - f, - - N

Tmanner in which 'mﬁhwo porforms EACH specific duty. Consider ONLY offoctivonoss in porformance of that duty, All emsivyces

List up to sin of lhe masr Imponom specific duﬂal pufoﬂud dvrmg tho rating po:Iod. fnsort rating l-n" which bost d«m.bot vho

wuh suporvisory reupm:-bulmu MUST be rated on their ab-lny to mpuvhn (indicate number of omployecs asupervised).

@AY
BPECIFIC OUTY NO. 8 o T.;:?“
. SEE NOTE ON REVERSE SiDE OF THIS FORM, P .
SPECIFIC OUTY NX 2 R RATING
) CETTER
|
SPECIFIC DUTY N3 3 ZATING
. ) LETYER
SPECIFIC OUTY VO 4 24TING
h . : LEY
i
SPECIFIC DUTY WL 3 . RATING
! LETTER
. i
C
JrreciFic guTy vaa , . ) RATING
S coe . . - . . LETTER
‘)\c/ Cd .
i OVERALL PERFORMANCE IN CURRENT POSITION. o
f RATING
Take into ncco..n axerything obout the emponcQ which influencos his o”ocnhnou In hh currant po:mm such os per- | LETTER
formance ol spesi~c duties, productivity, conduct on job, <oopovonvoneu, portinent .per sonal traits or habits, and '
particular limiramsons 2¢ talents, Bosed on your Imo-lngo of employee’s overall performance during tho rating peried,
place the letrer in W rating box corrosp ding to the nt which most accurately veflocts his lovel of performance.
o~ ~ ‘.Mwl L
pa— o oorantanm
oo 45 USK BRE ¢IQUS BOITIONS SECRET oveiyraing st
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SECRET .-~ . . .

SECTIONG e - — L NARRATIVE (‘OMMENKQE bk

relationship 1o '

-ovorall pe
on.foreign It
basis for do

domwntm Stare. wqgonlonl made tm mr«ov

Indkolc |iqnl"¢°n' urongﬂ-t or -calmolus dmnimnd In ¢uuanv poullon lnupmg Ih p'obnMnnvo the

n1 of ‘work P"fowwnt'- ‘Give recormerdations lor #aining. Comment

vet 0 3oction B o provide bes
Ldunes and colr- ‘conscioysness

tion, Ampll'y oin rating
‘b}umm of pn!o'monco of. [ Tl o rvi
_.m.ﬂmujv Sémeien vJ o, i1 Bppli ’&’kf waco is nnd-a to complen .
s

ch o topmn slno'lo papor.

in the' ws

S H““Rn)y

My Assmuucm as Sus ar/lw, CFFECTIVE 13 Novemper: Iw‘, HAS 'BEEN OF,

NOTE:
SUCH SHORT. DURAY Jv THAL L CANNOT AT THIS TiME ADD ANYTHING==EXCEPT
THAT | AM IN GENE®RL AGKELMENT THEREW! TH==i0 THe £ oNEsS REPORT'
FOR Mr. Hicxs Sdsa..‘rto BY MY PREDECESSOR, MR, R:<-axo.A, FuLLer, ‘
FOR'THE PERIOD 5 dung rnnoucu 12 Novcnacn 1967 ' R
SECTION D CERTIFICATION AND COMMENTS
1. ’ . ‘ BY EMPLOYEE
1 CERTIFY TR S HAVE SEEN SECTIONS A, 8B, AND C OF THIS RESORT
DATE _ [SIGNATIRE IR EMPLOYEE, 4 :
T e~ PO L A Dl
2. - " BY SUZERVISOR
1P THIS REMCRT HAS NOT BEEN SHOWN TO EMPLOYEE, SivE EXPLANATION

MONTHS EMPLOYEE MAS BEEN
UNDER MY SUPERVISION ’ B

1% Mo.

DATE OFFICIe, MTLE OF SUPERVISOR TYPED OR FAUNTED NAME AND SIGNATURE
12 Jan 1963 m-‘ sr/lw : U I S SO

3. B8Y REVIEWING OFFICIAL . f2ya30 J. CARROLL

COMMENTS OF REVIEWING OFFICIAL

TYPED OK TRNTED NAME AND SIGNATURE

OFFIT/AL TITLE OF REVIEWING OF FICIAL
¥, e .

Corer, FIJINT

DATE

i«“«« LY Q.u-u.&

j SECRET.
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. v 7 T SEGRET. -

| o o L L (When Fylled In) | S ', . : 3 .
o ", T . L . . Lo . . EMPLOTER SERIAL m.uuasa RN .
- ) N FHNESSREPORT e . 0%361 e
| . [SECTiON A___ T T GENERAL — 1
o 1o Nawg o (Leen) L (Ftres) - [Miadis) - '12. DATE OF BIATHM (3. SEX 4. oRaDE {’-' sO - ] A
: - 'HICKS. CCawvin  Woh . i8S Novtlgeld it M T[G6Sei3i - .ol L.
V- 3 ] 8-oFricesL POSITION TITLE P . . .. [1orF Diviga oF A?SOONMENY 8. CURRENT STATION 1 . .
L .. __WatcH OFFICER : o A REiNTM Hos. N R A oo
. co 9. CnEce. ) TYPE OF APPOINTMENTY ' ' I e 10U CHECK(XNT YPE OF REPORT .. L . ,
X icsdeen, | [resaave ] [remeomany | Tiewirea Lo - x —[quu]clnn‘:‘r_iriuyqi_iyuon o R
; Peas e R-PHOVISIONAL (See Instructions < Section C) -~ ' _\::; lanniac. - _ - [AassenvenT supLOvVER i K
{safeiaL (Specity): - jsPecIaL Specity): - B N -
11. DATE SEPORT DUE IN O.P. - ] R A n:uonmq SERIOD (From= o) * . s
. 3] Jaxuulry 1068 i .5 Junt 1767 =12 NoveEMBER" 19(7 R
. SECTICH 8 . PERFORMANCE EVALUAT!ON - . .
Do W - Wt . Pevlovmcnec ranges from wl\olly Inodo:unu 5 sligholy Ta'ss-than sotisfoctory, ‘A voﬂng in vhil categary nqulr.; -

posltive romedial action. The nature of the action could rongé from counseling, to furthei training, to placlng on
probation, 10 reassignment - or to separation, Describe action taken or proposed in Soction C. L E

A+ Agapupte . Paerformanco meots all requiremunts. I hl onﬂroly :olisloc'uy ond is charactorizod neither by deficlericy nor’

excollonce.
? - Praficient  Performance Is moro lhan wotisfoctory. ‘Desired nsulu ore being produced in o proll lent monnaer.
$- Sﬁ'ﬂj . Pulelmonu i charactorized by exceprional proficioncy. : ‘ .

1 0- Qg nnd_m Povfolmanco is so oxcopnonol in rolation'to roquiumm: ol tho work ond ln comporhou 1o the wlormonco of
othors doing similar work ‘as to worront special ucoqmuon. .

SPECIFIC DUTIES
List ug vz sux of 'ho most Impor'cm specific duties podovmod during the tating period. fnsort mﬂng fotter which best dtscnbos the

manner «n which employes perforns EACH specific duty. Consider ONL Y wifectivenass in performance of “that duty. All omployoo:
with Sug-rvisory usponnlbnlm.s MUST bo rated on their ability to su;euun (indicate numbar of employesa supervised).

3PEEIFT SUTY NO. ¥ PRePARLS TD DISSCMINATIONS FROM/CABLED FIELD |NFORMATIGH REPC JAES
ANC RILTASES THEM TO THE U.S. INTELLIGENCE COMMUNITY FOR THC CLANDESTINE gEav- -
xc;a, EXPEDITING THEIR DELIVERY BY ELECTRICAL TRANSMISS]ON WHEN APPROPRIATE.\ N
- . . VL )
.- [APECIVC DUTY NO.2 RpLEASES thURRItU AELTs AS Dl:S'PIhATlONS TO THE INTELLIGENCE Rdina
- Tl communiTY, INTERPRETING BROAD INSTRUCTIONS FROM Fi/D ON. VARIOUS CATEGORES OF
CAELZIS DJSSEMINATED. . i w P
SPECIFLZ DUTYNO. 3 CoNSULTS 'WiTH AREA ' DIVISION OFFICERS GURING OFF=DUTY HOURS, AS Ranine
NECEZTARY, TO TNSURE AD?QUATC PROTECTJION OF 'SOURCES AND METHOPS WITH MIiMUN
IPPE: WMINT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. ) 4P

SPECIFiz DUTY NO. & ADVISES AND ASSISTS ARLA DIVISION OFF ICEAS DURING OFF-DUTY HOURS RATiNg
1M T=L PREPARATION OF TD DI'SSEMINATIONS BASED ON INFGRMATION OTHER THAN THAT
CouTSINED 1N INCOMENG CABLED FIELD REPORTS, . P-

‘

SPECIFLT DUTY NO. 3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV-l RATING

1015 CF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHiTE House SiTuaTion Roow,
WiTe L. ANDESTINE SERVICES~ACQUIRED §nFORMATION AND PROVIDES AFTER-HOURS ADV(CE p '
of CISSEMINATION POLICY AND PROCEDURES To THE CSDO on REQUEST. .

Zo.

S”EC"" DUTY NO. 8 :E;;P&” N -
FACILITATCS 'AND MAINTAINS GOOD WORKING RELATIONS WITH CaBLE Scc~
RETAZ; AT (AT ALL LEVELS TO EXPED]TE DISSEMINATION OF SIGNIFICANT REPORTS, - S

By 2 & nihes? OVERALL,PERFORMANCE lN CURRENT POSITION

dozed )

¥ g RATING

Take &rec nccount everything about the employoe which influences his o"o:’tvomn In his current position such as pere "E"E“
formarce of spocific’ !uhol, productivity, conduct on job, cooperstivenoss, pertinent personal traits pr habits, and

portic.iar limitations or 1alents, Based on your knowlodge of employee's overall performance duting the 7 toting period,] P
plece rhe lotter in tho tating box corresponding to the statement wh-ch most accurately reflects his lovel of perfermance.

S

Sy T |
- U atbanbod boom ouiomene

45 use prEvious EoITIONS SECRET. ekt oy
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sécnonE — ‘, - NARRATI\ECOMMENTS‘ ‘ 1 I

1 JCINEQC THE UNIT ON § Junc, COMPLETED A $uoRTENED OJT 'P£8100 AND ‘HAS'BEEN ON SHIFT ONLY

op:
“Hicks® TCNURE |~ Iw HAS BEEN
‘FCRMA\CE. hoaMAL;Y, AN cxpcaxzuc:o~orr1~ nEQUiRES TNsEC nourns ON~THE-JOB TRAINlhu
PLus Aeour THE 'SAME" AMCL NT OF TiME oN. Suzrr ‘BEFORE ME 1S READY TO COPEy WiTHOUT 'STRONG
SUPPORT OR SUPERVI&ION, vuru ALl THE PROELT nSua:aicnr*ﬂ WiTn "THIS ASSIGNMENT, MR, Hacas

SINCE UATE SUMMER. HE HAS APPLIED RiRSILE WITH CILIGENCE. TO LEARNING THE PRINCIPLES,
SANO TECHNIQUES OF TD DISSEMINATIONS FROM CABLED FIELD INFORMATION -REPORTS, AcTHouGH
EXPERIENCED OPERATIONALLY, HE HAS.QUITE NATURALLY LACKZID THE DETAILED xuothocc THAT
"THIS 0B REQUIRES. HE HAS MADE VERY GRATIFYING PROGRLSS, BUT HE STiLL MUST MASTER
‘KNOWLEDGE IN DEPTH PECULIAR TD THE W FUNCTION; WHILE | "MAVE NO DOUBTS THAT HE' CAN
HANDLE ROUTINE DISSEMINATION MATTERS WITESUT MUCH DIFFiCULTY, AND SoME "PROBLEM" Dis=
SEMINATION -CASES, HE HAS YET TO MEET-A.RIAL CRISIS SITUATION WHEN HE 1S ON DUTY BY HiM-
SELF.. | THINK HE HAS MOVED FROM ADEQUACY.OF PCRFORMANGE TO PROFICLENCY=-iT BEING VERY
"DIFFiCULT TO DRAW A LiNE BETWEEN THE TWO--AND HE 1S LARGELY BEYOND THE POINT WHERE ME
NEEDS CLOSE supeRVISION, HE wiLL PROBABLY BL.A STRONG-OFFICLR GIVEN TiME. HE mas
ADAPTED WELL TO THE PRESSURES OF THIS ASSIGNMENT AND APPLARS TO HAVE THE PHYSICAL AND
MENTAL STAMINA TO WITHSTAND ITS R1LGORS.  HE IS SXTREMILY CONSCIENTIOUS AND VERY ACCIN-
MCDATING IN ACCEPTING SCHEDULE CHANGES ‘NICESSITATED BY THE ILLNESS OR ABSENCE CF IS
FELLOW OFRACERS. HE GETS AUONG WELL WiTi CABLE SECRETARIAT PEHSONNEL, WITH wHoM |W.
MUST WORK VERY CLOSELY, BLCAUSE OF AN CUTGOING AND FR:LNDLY PERSONALITY. He RESPONGS
WELL TO DIRECTION. | AM SURE THAT HIS'COSPERATIVE ATTITUDE HAS CONTRIBUTED ‘TO' THE
"SMCOTH CPERATION OF THE OFFICE. -THIS ASSIGNMENT CARRIES NO SUPLRVISORY RESPONSIBILITIE
AND OOES NOT REQUIRE ANY S1GNIFICANT DENINSTRATION: CF COST CONSCIOUSHESSY a T

SSCTION D - o . CERTIF!CATION AND COMMENTS
L ) - . BY ESFLOYEE - . .
N} CERTIFY THATY HAVES"EV 'SECTIONS A. 8, AND C OF' TNIS REPORT
OATE . . . SIGNATURE OF EMPLovgr : . s
/v/. /:q« _"96 .o e év_\: £ //.‘—c ‘;
2. ] R 8Y SUPERVISOR ; . -
MONTNS EMPLOYEE NAS BEEN tF YhiS REPORT MAS ROT SEEN SHTON YO EWPLOYEE, QIVE EXPLANATION
UNDER MY SL_JPERYISION .
5 ) i
DATE OFFICIAL TITLE OF SUPEIVISOR l YYPEV"RI&ED NAME AND SIGNATURE
16 NOV 1367 ‘ Ll ﬁ
. - vy Ll
Cier, FI/INT/IW i cedrd ¢
3 BY REVIEWING OFFICIAL Rremaro—#—fotTer-

COMMENTS OF REVIEWING OFFICIAL

’
el

DATE

OFFICtAL TITLE OF REVIEWING CFFICIAL

Chiep, FI/INT - e

|
1
!

TYPED OR PRINTED NAME AND SIGNATURE’

(\_\._‘ Lo reze rd ‘2;‘ -

~
'

—vrtTrreROroerT—

-5 SECRET.
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R CONFIDENTIAL
’ : (When .112°r| m)

. [
T EEL - . P
. : o

TRAINING REPORT

L (3769) :
‘MA‘N}XG—ERU\'L GRID SEMINAR (50 hours) . DATES' 2- 7 Febma!'y 1969
Student . .: Ca.lv:ln W Hicks PR, *cm‘ce- ' s “.'px
“TYesrof Birth; 1921& o ' 'Service Designation:’ D -

_13 . | ,;’“No,. ofStqdenft_q ) : li; R Co

ECD-'Date -, : Juw 1958

.,

Grade

CCURSE CBJECTIVES AND METHOD 4

Courae ob)ectwes are to aid partxcxpanté'io ‘learn the managerial theories
~ contained in the Grid; understand their personal. managerxal styles in Grid
““terms; evaluate convictions about managerxal values; -develop team action

skxlls, increase candxdnesa of comrmunication; strengthen the use of critique -
for oroblem-solvmg and learning; and acquxre an apprecxanon of Orgamzahon

Cuature and Development. . . -
The method ‘of learnmg offers a challenge to all participants regardleaa of
level or experience.. A Grid.Seminar’is not “taught' in the usual sebse. In
-Grid teams, participants solve complex management problems. -Chjective
solutions are made available, Individual and- ‘team performance is repeatedly
assessed, Various measuring instruments are used to evaluate effectiveness,
Critique scssions as3ist each participant to understand how he might
change his own’'behavior to increase his ‘problem-solving effectiveners, Thus
managers are not told the best way to manage, but they learn by convmcmg

themselves,

About twenty to thlrty hours of study are completed as prework. Insights
ga\ned are deepened and personalmed durmg the intensive 50-hour Seminar.

ACHIEVEMENT RECORD

This is a certificate of attendance only. No attempt was made to evaluate
student achizvement in this course. :

FOR THE DIRECTCR CF TRAINING:

fiaé-*v

Chiet Inetruc

1 0 FEB 1959

pate

. ‘ ; CONFIDENTIAL
' . ’ . A(\\‘hen filled in) -
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1

"o FORM 35 USE PREVIOUS EDITIONS

utst

P. Pto"ghlavw }
.85 - Strong

anding

B Parformance is charocterized by om.op'lono‘ wo"clancy.

“excéllonce. K

1
meommnce is more ﬂ\on smls‘dﬂory. Dulwd rnuln ore bclng producod ina pvoﬂclant manne.

Porformance i3 so-exceptional in relation to roquiumonn of the work and in comparluon 10 the pa'formonco of
sther's doing llm"dr work os o wurran! npoclul tocognlolon. ,

SPECIFIC DUTIES

Lht up to su of the most. itportant 3pecific duflol pavlovmad dunng the ratihg period.
manner In which smgloyeo parforms EACH specific dutys Consider ONLY offactivenoss in porformanice of that duty. All omployees |-

with supervisory respensibilitios MUST be rated on thelr abitity 1o supervise (lndlcalo numbor of employoea suporvisod).

Insert rating letter which bost describes the

SPECIFIC CUTY NO. ¥ . RN . I’.‘E‘J‘:”é‘:
Hendqunrters case off1cer for all Station Bogota :
Communist party operwtions, including insurgency and other
related matters, ' g _ﬂ"‘;rﬂyw IR p
SPECIFIC DUTY NOL R . . RATING
LETTER

support projects; .

ﬂeadqunrterq case officer ior several opcrational

u/ X2 S

SPECIFIC DUTY 8O\ 3.

RATING
LETTER

PECIFIC DUTY NO. 4 . R
SPECIFIC . . LETTER

SPECIFIC DUTY NO. 8

RAYING
LETTER

SPECIFIC DUTY N\ & . TING
. LETTER

OVERALL PERFORMANCE IN CURRENT POSITION B
RATING

Taka into account 'verythlng about the omployeo which lnﬂuencos Ms offectivanoss in his current position such as pere
formanco of spositic dutles, productivity, conduct on job, cooparativenass, pertinont porsonal troits or habits, and .-

particulor timitatians or talents. Bissd on your knowloJ S
place the lonaf\ihc rm hggrrmspondlng to the stotoment uhoch most accurately roflocts his lovel of peoriormance.

LETTER

9o of employoe’s overall performonce during the tating periad, .

4-08

Pl .

T

" SECRET

Ct SR . SECRET L S
N "y : _ } (Ihon Fnllld Iny . [ . o A
" ; Coae - Jemerovee semiaL Nuumrf
e o FITNESS REPQRT ; e 056361 ‘
SECTION.A® V- . R GENERAL e e s Y L
V. NAME ' ﬂ.NU - (Firsd N (Mlddlc)' -] 8- DATEOF.BIRTY FETT , |4 ama0E _8: SD ..
B . Micks) Calvin W " '- " |'Nov 1924 | M. |GS<13 | D
6. OFFICIAL PoalnoN RILIY } ’ N s orr/olwaa oF "ASSIGNMENT 8. CURRENT STATION
k& Ops. Officer’. el s s DDPVWH/S L L HQ S
0. CMECK (X)-TYPE'CF ARPOINTMENT . ° . 5 .- |10. CNECK (X) T.YyPE OP REPORT - ' ' . o .
XX |cansgn- 1 Ipul,qv: I [yaugonin'v NS A T / REASSIGNMUNTY SUPERVISOR] .
CAREER-PROVISIONAL (See inatructione = Séction C) o, ,XX ANNUAL - AEASIIGNMENT EMPLOYEL
- [srEcIaL (Specite): T ] . ol n [ seecian (Specity)r i
11, DATE REPORT'DUE IN Q.B. . Y e |12 AEPOATING PERIOD (From- to-) T L.
" 31 Jan 67 . K 1/66' - 12/66 S
JSECTIONB B : PERFORMANCE ‘EVALUATION : L
’ W . Weok | Peiformarico rangas fram wholly inadequate %o allghﬁly foss ohon sa'll’ocfuy. A tating in'this category requires
{ positive remedial action. The nature of‘the.action could range from counseling, to furthor trainlag, to placing-on
. : ptoboﬂon, to ucnignmonl or to upomllon. Déscribe action takon or proposed in Section C.
Al Adog‘ygm - Baeformance meots dl~nqulumonu. l' ts onﬂnly u'lalulovy and )s choracterized noither by daﬂelency nor.

B v e .,
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SECRET

v (Wren Folled BA)

‘s’e‘c'uoh <. T RARRATIVE COMMENTS

’ J chcu nlqnlﬂ:om stregths of -ookncn-l dmonurcud in cutrent pnullon hcoplng in‘pioper perspective thlv uloho«s!ﬂp (%

overall’, ’OI‘OIMMCO State wgg.ulont mado for’ lmpvovomu\' of wrﬁ»b"‘ovnuuto -Givg recorwmendotiond fou 'rulnlng Cofwent"

‘on 'oulgn longuage-compoetencae,: it raquired foricurroni, position, Amphly or uploin mﬂngt ‘given‘in-Section R provldo best

:bﬂl‘. fos dulumlnlnq Huture’ ponom\el ecuon. Mvnn!l‘ v! perhormonce of monoqeriol or s\ _Q orx_duvlou im
K]

colritonicioysness
inthe.us B¢nnel spoge,” te- commvod'om it ml(eob onne lpou s n Jea 'n comp'on .
5-c'lon C cmoc ° separate sheet of’ popor .- !

NOTE' ‘This rcport covérsithe period from'lo August be * ..
15" January 1967 during'which time Mr, Hicks qukqd é Béombia
Desk. This report is being submitted becauso of- xenbbibnment of

tho ratin; officer. L e . :
. P . ((_‘_A)l

- BB n\

e Although Mr. Hicks is an e\perienccd officer wlth btrong
.. qualifications and’ ubilities, it. bhould be noted - that some’ aspects.
...0of his present job wercia new e\pcrlcnce for him', sinco: his past
’experience ‘has been. ontirely in the PM. field However, Mr Hicks
i adapted well and quickly to the new environmcnt showed a- great
‘deal of 1nitiat1ve and resourcefulness in familiari ing himself
" with the:work, and by bringing sound opcrat10na1 and administrative:
expericnce to. bcnr,\carricd out his duties in a thoroughly competent
.manner. He demonstrated uncommon nbility to organize his work, -
.ant1cipate problems or. rcquirements, ‘and take effective action
promptly, In dcnlings with his associates he exércisod a good,
balance of persuasivencss and Iriendliness whiéh paid dividends
in terms: of getting a job done. -He can’ be relied on nbsolutely
to carry out a biven task promptly and well,

1 would welcome™ any occasion whlch permitted M, Hicks to
work with ‘me again, . ’

: sécnon D - CERTIFICATION AND COMMENTS

1. BY EMPLOYEE

. | CERTIFY THAT I'HAVE SEZN SECTIONS A, B, AND C OF THIS REPORT

DATE - SIGNATURE OF EMPLOYEE - 7 e
L ™ A,;"\'::. sl

/7/ /;/ % Calvin W, Hicks . ~l O

BY SUPERYISOR.

J UNDER MY SUPERVISION

MONVHD EMPLOYEE HAS BEEN 1.4 TNIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE !‘PLANATOON

.

a5

DATE . OPFICIAL TITLE OF SUPERVISOR ‘ Y‘VPED OR PRINTED NAME AND S_IONATUFK
o . £ . B
- . - CZ'TJ . LA f »M»'t-/(
/7 QJLH- ¢7 Chief, WH/3/C David_Smogk.
3. ! B8Y REVIEWING OFFICIAL ’

COMMENTS OF REVIE'ING OFFiICiAL

Mr. Hicks is a mature and thoughtful individual who made
the switch from PM to FI activities at his own volition. He
was originally scheduled for a field assignment to a WH Station
in the fall.of 1966, but. for medical reasons will probably be
staying at Hendquarters for some time, While this restriction
may. limit his ability to get 'that feel for FI field operations

-"which a Headquarters desk officer should have, he has previous
field experience in 'a PM capacity to compensate for this.

DATE

OFFICIAL TITLE OF REVIEWING OFF:ClaL TYP OR PR&Q’ED N‘MF -\50 SIGNATURE
ANYEY

o . Wt LAt
24 January 1967 Deputy Chief, WH/3 Jonathan G. ﬁ%n
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COURSE TITLE

I T

INSTRUCTOR

Cas

T fno.

NO. OF HOURS

. . |earve 0' COURS!

of STuoENTs th , g e N
: . ) . . R B VS Y S50 (Specul)n o
. . 3 s .. STUDENT . N v T . -
T .NAME . U-E0D OAYE .- - . T eresce. .o . et | so
- B - (U EEE . N " 4
. CALVII e AT AN R R e 13 .

(Suo raveree side for delanlrlonc ol proliclrncy levels)

‘READY

CLEVEL "F'rnurlrlr rv AT ENTRY INTO TRAINING )

I‘\[[ystuugrons €sT

IMATE

JorFiciaL TesT

d - NO PROFICIENCY.

SLIGHT .

ELENTINTARY .

INTERMEDIATE

1 HIGH

i Lo
I'g .

SRITING

"

FRONUNCIATION

A

BEFORE

SPEAKING

~ -

UNDERSTARDING

’
IS

L ANGUAGE YRAINONG OBJECTIVES AND, METH(‘DS

arn!ina.
to use a stock of basic sentences and expressions; (3). avitity to recompine the elements of basic sentences
pressions and to apply them to new situations; (8) ability .to comprehend the tanduage spoken at normal
ous situa:ions: (5) ability to write and réad the lanquage commensurate with ability to spcak.

The general aims o' langunae tralnlnq are att

Methods used in all courses str»ss oral drnlls .and free conversation based ¢t tirst cn memorized mutorlat and,
at' a later stage, on varled reading materials,

-

nment of prof!ulency In speaking, understanding, reading and
The specifle objectives are 11} avitity-to produce and distinguish the sounds of the languige; (z) abivity

written and oral tests are given at intervals,

essential for class preparation,

cording on tapes in the tanguage Ladb s

and ex-
speed 1n vari- -

Listening to and re- -

PERFORMANCE CVALUATION

N

UNSATISFACTORY SATISFACTORY . CXCELLENY
ACHIEVEMENT . K
o )
ATTITUDE -
- o
ATTENDANCT
A .

| LEVEL OF =32 rncur\cv AT COMPLETION GF THAINING

[-\[INSVRUC'ONS ESTIMATE

JorriciaL test

NO PROFICIENCY

SLIGHT ELEMENTARY

INTERNEDIATE

HIGH

X

BRITING

AFTEH

PRONUNCIATION

I

SPEAKING

UNDERSTANDING

FOR THC DIRECTOR OF TRAINING:

1

N - e
e IVia

- STCHATURE, HEAD OF OLPARTWINT,

LY/Las/soTe’

0 2222 LTI

e S
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L . . ,
. . o . ' N N o o
. i . . sy '

T, ’ . L N 2uNeo  Frlled o N R o
L , T EVPLOYER IERIAL NUMBER
o o FrTNESSREPORT ] eseasr, ‘
. ISECTIONA - T . GENERAL - oz " ‘ AN CE o
. - F tUNAME - "fLast) - (rluo : '.A(Mnmq- Y one or BiRTH [2. sEX (o] & aRADE ‘.:"."L’f’.‘\ R . Lo
.. HICKS, Cnlvln Dol kel8 Nov. 24 M Ui6s=I3 i ¢ D C
-] 6. OFFICIAL POSITION TITLE . [N T [T orF tavieR or ASSIGNNENT 3. cunnéur STATION
. Ops Officer . = - - .1 DDP/WH/C ,Lwasn., D.C. .
9. CHECK (X) TYPE OF APPOINTMENT . L L 110 enEca 1) TYPE-OF REPORT -
-§-  .lcankkn I ]n:f_:_avl ] ) AL!(‘A?O&A’IV .o L AL .J-n:uué_)uuzgv supcavison)
cn\n::n-pnovlpnoua; (Seo inatructions » Section C) ] X fakwuay | X in}l”ldnu(u!‘ siprioveR

- L L RS seETiaL (Specily): N ) -

spEcIAL (Specity)t
N REPORTING PERIOD (From o)

J11. DAYE REPORT DUE N O.P, - B i LT :
: 31 January 1966 - . 1 January- 1965 - 31 December 1965
SECTION 8 - . PERFORNANCE EVALUATION
L Lgk " -Porformanca ranges from wholly lnoda-zw'o o -quhny less than: sotisfactory, A mi in this category roquires
N _ or taining, to placing en

positive remedial action: The noture of the action could range from counseling, to Rurtl
pvobnvlon, to mnulqnmam or to upcmﬂon. Describe ocrien token or propoud in Section C.

A- ‘Adequote Perlo;monco moofs all loqulumoms. hris on!lroly sohshuery end is: chamchnlud neither by doficiency nor
excellence, '

P E_ﬂclo_g_h Perférmance is more than sotisfactory. Desired voxuln are being pfoducod ina. wolielom mmﬂ
§ «'Strong Performance is characterized by exceptisnal pcoﬂdency. .
- Qutstending Porformance is 30 excoptional in .slation to nqulromams of thy work ond in compariscn to the porlolmcmeo of

othars doing simifar work as 1o worrant spocial rocognitien.
- . . 5PEC|F'C DUTIES
List up to six of 'hc most importont specific dutles parformed dwing the rating period. lnsert tating loﬂw wln:h bast describes the

Fmonnor in which employee porforms EACH spacific duty. Consider ONLY eftectivenoss in pufovmomo of that'duty. All employees
" wuh‘snpervhwy responsibilities MUST be roted on their nbnluy lo supervise (:ndicate number of amployeos supervissd).

SPECIFIC DUTY NO; § i V LEYTl:R

Chief of "‘Paramilitary Section in the “iami Operations qunch

of WH/Cuba and senior lleadquarters Case QlflLel on all PX opera-
tions conducted by the Miami Station.
. sm-.cmc OUTY NO, 2 RIS RATING
Reviews all PM and Maritime operational plans submitted for LETYER
approval by the Miami Station and rncommonds approval changes
or disapproval, i
SPECIFIC DUYTY NO, § RATING
Prepares Agency papers rcque%tlng Special Group (303 Committee) j LETTER
approval of PM operations, P P
fSPECIFIC DUTY NO. 4 . ' LETTER
- .1 Briefs senior officials on status of PM plans, capabilities and )
operations with respect to Cuba, P
SPECIFIC DUTY NO, 8 - RAYING '
h LEYTER
Participates in technical planning by various Agency groups to -
provide technical guidance to Miami Station, . : 4? ' S
SPECIFIC DUTY NO. 6 N - . T - RATING
LETTIER
Works closely with Paramilttary and Maritime Branches of Miami
Stgtlon on all problems regarding the PM eifort directed agaxnst P
Cuba
OVERALL PERFDRMANCE IN CURRENT POSITION
RATING
LEYTER [ -

Teke into occount averything obout the employeo wﬁl:h inﬂuncos his oﬂochwmu in his current position such as poh
formance of spacific Xu!ios, productivity, conduct on job, cocperativeness, pertinent personal traits or hebits, and
particular limitagions o talants. Based on your knowlngo of omployec’s ovecall performance during the rating period,) .
place the lo"ora“ tho rating box corroiponding to tho starement which:s men accwrarely reflects his lovel of puh:mcnco. S

'3 FEB 1966 / o e
:.2?" 45 OOSJ:.IZ‘YE PREVIOUS EOITIONS, SECRET

'
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..-,.,.,,5'_- L . L Pt Fian patled In),

E L f"SECﬂONC L L NAvaﬂVECOMMENTs ]

P ) ® m“.‘( ""f'ﬂ"“ or weaknesses J.monu,ou/ " <w'eﬁ' wslﬂon\"opm in pvo;« perspictive thair nlulionnhnp re
ive recdnmendations for training. .Commaen?

E Indl:ulo sign
evovell pov? Honce, Smtc )quenoonl ‘made lor lmwo«m«w—n ol work parformance,
on {oreign longuege' corpatencs, if uqmv'd Oov curfent'g3 saeoal Amplify or explain’ m'mqs qnon in Secticn'B to provide best
basis for d-uunlnlng ‘\mno ponconnl action, M_ngg] Q‘w’o:lmnncn of maniagerial or supérvisory duties mvu bo dnlcnbod of
licoble, - . a- ' y o . .
serliceble. €2 310 25 PH '
NOTE: Subject spent Iull time“on Spanxsh language. training trom 1 Sep’

thhrough 21 Décenber: 1965.

: Nr\l[ Ror o k :
- -'NOTE Thc dxfference in the- lctter ratlng betueen this rcport ‘and, the
P | preceding fxtneas report does not reflect in any way on Suchct 8- per-""
T forimance ‘but is due rnthcr to a diffcrent rating ‘scale used by the -

‘originatorb.,~

Subjegt turnud in an excellent all- around pcrformance as’ Chief oI
the Headquarters Pmramlli;ary Section: supporting Miami Station operations.
He strivea:hard to do'a gcod . job and is most anxious to please his 3
superiors. He is a5gressivo and conscientious in carrying out his
functions; strong-uillcd and pcrsxstent ‘in secking to achieve his goals.‘
btraightrorward but ploasant ‘in. dealing with colleagues and other
Government officials: dotermined in- resisting encroachments in his area
of authority: and finally he is motivated by strong patriotic ideals.

L Hé is well-informed and compeétent in paramilitary operations with
e a particular gift for forrcting out technical improvements and innova-
tions, and briugins ‘them to bear on operations, Finally, Subject adapts

smoothly -and eff1c10ntly to operatxonal and policy changes affecting

his programa.
o : ' . (scc Continuatlon Sheot)

T 'SECTION D L . CERTIFICATION AND COMMENTS
) 'Zf EMPLOYEE

1 CERTIFY THAT | HAVE 'EEN SECTIONS A, B, AND C OF THIS REPORT

. - 6&‘5 ) - ” SIGNATURE or EMBLYEE
'-‘i“ - - ' jf//;&'\ (’/(.F (4 "‘ (_ﬁ,« N ///%)(
' 2, ", ___ BY SUPERVISOR -

MONTHS EMPLOYE! HAS SEEN

I THIS REFORY MAZ ;97 BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION .

12 .
) DA?E . OFFICIAL .T'TLE*E)' LSPERVISOR TYPED OR PRINTED NAME AND SIONATUR!
28 January 1966 C/WH/C/¥0. : Wﬂ&f?§}%(2q1mg2{f
3. BY.REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL .
This officer is serious, hard working and dependable.

. Through a pleasant personality he commands the respect of

" his co-workers Mr. Hicks is an unusually well qualified

and competent officer, and is especially effective in the

paramilitary field.

N \

OATE QFFICIAL ‘I'ITI..’EMOV KREVIEWING OFFICIAL TYPED © o u:‘n_az wnrrunx
28 January 1966 ADC/WH/C . - ':té}ggkdf. Flyn%

SECRET
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- : . . SECRET o , T
o - Continuation Shcet ' .  .FITNESS REPORT HICKS, Calvin
: Sccii’o‘n c (c'ontinue'd) ) ) ’
LT > o - Suchct has. no signifxc:mt wenknesses .\lthoubh there is still
i ' ' ,:some room ‘for Amprovement "in ‘@akKing concise oral and written
. . . presentations, On cveéry occa:xon, Subject ha:; proven to be sound
TeeTe T e and wise in considerlng .COStS, ° .

. . (/—L-M - — L
X . g-”f glin
L
P . ‘ o, e 2 TR 32
‘ . ‘ 1t PRI L L
P ‘ , sscnmﬂ‘-“ -
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. I oo - SECRET : 4
. - . c(UheN Filted o) , . - L. 3 .
t EMPLOYEE SERIAL NUMBER

' ‘F\ o FITNESS REPORT SN o 056361
- o 'sscnoru . - T m,c_guegiu,
- 1. NAME - (Luu o (Rira)” - (Middle) - 1. 0AvE OF BIRTH |31 8EX. - |e. guaDE [5.30 - .

HICKS Calvin W, - o .t | 8 Nev 24 M -] 13- woo D,

8. orrncu\. Postnou TATUE ) P - ';. o 7. OFF:DIV/BR OF, Assrouucur | tuan:nr srAnou .
Ops_Officer 'CH s T DDP/SAS Wash., D.C,

9. CHECH () TYPE OF APPOINTMENT o BT Y0 CHECK (X) TYPE OF REPORT B
quuul ] Jmescave L Ivcm-o»uav ’ T Jwaviac R nu:s'a@ucnvguv,:‘évgpo&

' :Anztn n-ovuuouu. (Sée.inatrictiona Section C) L] X fawuaL C : ' [AEASICNMANT EMPLOYRE
3 seecIaL-ISpecily) ’

" [seEiaL (Specity):’ ~w

fl DaTE H!'Oﬂ’ OUE 1N 0.8, (kN REPOI"NG ’EQIOD (Fram- to-)

A S | 'anu ary 1965 L e 1 Jnnuagy 64 -~ 31- December 64

SECTION B - PERFORMANCE EVALUATION
W.gg Pertormance ronges’ from wholly mud'qvo’o to stightly less then loﬂlleuuy. A mnng in this caregory nthoo ’
positive remediol ‘action, The nature of theiaction could range from co.muling, to further fraining, to p'uclng on

peobotion, to uouugnmcn' o to soparaticn, Dounb- oction 'clun or pfopond in Soction C.
« Parformance moots all nquiumnn. s oeroly uh)foc’o:y ond is chmo:'uhod neither by deficlency noe

excellence. . i

A« Adegyore’
D«nhod results ore being produced In a pra'iclom manner,

. P- Pto"_c_lﬁo__r‘\_ll Pn'om\unco is'more thon ln'lalocva

S - Strong -Poﬂwmonco h characterized by oncopﬂo:aol proficiency.

Qutstonding Porformance i3 30 axcoptionol in retation fo roquirements of the work end ln ‘comparison to the podormonco ol
others duing similar war\ o3 10 warrant spadal recognition. i

- . ) ' SPEClFIC DUTIES _ !
Lise up. lo six of the most |mpo"¢nl specillc dutier pw'otmod during the tating pariod. Insart rating lotror, which best dounbns the

maonner 'in which omployve ‘parforms EACH spocific duty. Consider ONLY effoctivenoss in polformanco of that duty., All employeos
with lupuvi-sory respavsibilities MUST be rated on lholv ubcl-'y to wpuv-so (ln’"t:aln number of omployees supervised).

i

- SPECIFIC DUYV NO. t -] MATING
e Is-Chief of P&ramilitary Section in the Miami Operations Branch LerTen
) ’ " | (WH/SA) and is the senior Headquarters Case Officer on all PM >0 s
operation&-conducted by the '‘Miami: Stntion. ;Qt*/\~ LE LD
YsPeciFic CUTY NO, 2° RATING
Reviews all PM and Aaritime operational plans submitted for LETYCH
. approval by- the Miami Station and recommends approval, changes | '3
‘ or disapproval, - : PG 10O
.Jsreciric oury NO.D - RAtING ), .
Prepares Agency papers requesting Special Group (303) approval Lerrea |
of PM operations. ‘ -8 -
SPECIFIC DUTY NO 4. : ﬂATlN.O
Briefs senior officials on status of PM plans, capabllities and Leren
operations with respect to Cuba. ) ) . S
SPECI?IC DUTY NO. § RATING
Participates in ‘technical planning by various Agency groups to LETTER
provide technical guidance to Miami Station, . s
3 /\\V 'r)'\}
SPECIFIC DUTY NO. ¢ - A i RATING
Works closely with Param111tary and Maritime Branches of Miami LETTER
Station on all problems regarding the PM effort directed against s
Cuba.
OVERALL PERFORMANCE IN CURRENT POSITION
Take into occaunt evuy'hmg about the employae which ln"ucncol his affectivensss in his curront position such as pere Eé:;zaa
formonce of specific duties, productivity, conduct on job, cuoperativanass, pertinont porsonal tairs or habits, and
partictlor Limitations or 1alents. Bosed on your knowledge of employse’s overall porformance during the roting period, S
place the letter in l?\OjLn&hx corresponding to the statement which mast occwu)ely rstlocts his level of performance.
18 FE3 18855 ‘ ‘ ~

Fos~ 45 OBSOL!LI; PREVIOUS EDITIONS. ' SECRET A
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L (®Aen r.'lu I3 L. '.g..:. Al

SECTIONC L hARRATl\'E COMMENTS

S -, .- ‘ R e PR
> , I 8 RN BK'

ﬂgﬂcoblo. SoL ; . ,

fndicate s} "um nnngﬂu or vN\aou.s éfmocumd in cunou' position’ knpbng wn prnm :«wocnvo theiv nhamn!h.p (23
overall pur:unwe $idto sUggestions wade for imprcvemont ‘of -ock porfonvmn\e. Giveuresdyreadations fér trarnog. Conmimeat
on forsiga language competence, if requered or. -Current” pasition, . Amplofy or explain voh’\fs hm ctio q svede bon
basis. for datermining luh.lo pcumol sction. Meonee d wamaco of mmag«nol or_supelviithy ¢ o siubed,

. e
.

o Co ‘ LRGN
Mr Hicks prxmary responsibility has been ‘to provide Head- '

quarters support. and guidance for the PM activ1txes directed by the .~
Miami Station against the Cuban target, Mi. Hicks has shown a high
‘degree of profess1ona1 Judgment -in carrying out his duties and his "
vjudgment is-respected by senior- officials who are’réquired to submit
‘" the PM programs for high-level approval During’operationnl phases -
of the PM programs, Mi-.» Hicks is- frequently required to be on call’
to-act -on émergency sztuations on'a 24-hour basis. He. has accepted
this. responsibxlity wilYingly.- He has consistently taken the initia-
.tive .in investigat;n& technxcal developments which might provide -
assiStance.to the Station in the- 'conduct of PM operations, He now
supervises two. prOreswxonal -and two clerical employees in his Section
and runs his unit smoothly nith no disceriiible friction., "Heé does a
.good job of briefing ahd 1ndoctr1nating Jjunior officers. While his

" experience has been. predomlnantly in the PY field. he has acquired
F1 experience in the last two years because of the unique nature of

‘“Cuban PM (FI) operations.. In his -consideiration of budgetary matters,
he has demonstrated an understanding of the need to curtail expenses,

where feasible. I would be glad to have Mr ‘Hicks work with me at
any future time,’ o e - T

secnoN ) ‘ T CERTIEICATION AMD COMMENTS

1. BY EMPLOYEE

lCE?Th‘"V AT I HAYVE SEEN SECTIONS A, 8, AND C OF THb RKREFPCRT

OAYE TSICNAT SRE OF EUSLOYER - /

/?‘V”"/“S i (kS A **V' .
5 PN N DY SUPERVISOR _ B
MONTHS EMPLOYEE HAS BEEN IF THiS REPURY MAS NOT S_h'tN SHOWN TO EM"LO'EE. SI¥E TYPLANATION
UNPER MY SUPERVISION

24 ] )
DATE SPFRICIAL TITLE OF SUPERYVISOR YYPEB O‘ -‘.i\TED NAME' AND SIGNATURFE -
Chief, WH/SA, A
/- ,%_, 5  !Miami Operations Branch John S, Tilton

3 BY REVIEWING OFFICIAL™

COMMENTS OF REVIEWING OFFICIAL - B .

Concur. Though I have reservations as to characterizing this
officer as "Strong,” '(in point of intrinsic ability when compared
to others who are cléarly strong performers) such reservations are
vague and inpress1onlstic and not related to the actual performance

and period to which this report is 1ddressed L

T

OATE Tors'w:ur YITLE OF REVIEWING OF FICIAL" rerm FUNTED NAME AND SIGNATURE
. .

15 February 1965. { Under Deputy Chief, WH(Sp) % A RSYT

A S e SECRET
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R . s (llun FLllul ln) St . o P
i\ R - EMPLOYEE SERIAL NUNSER
W?; T vFHNESSREPORT ;e

. s 056361 .
GENERAL S

’.

- - |SECTIONA L i
. T NamE Laat) - “tPirety T (Miadie) 12 vATE oF BIRTH ]l sEX 4. GRADE [3.30 ] .
1 _; HICKS.  CALVIN, "W, .| -2 Nov.1924 M  {Gs-13] D - {
R irew-rrrroy - wITE T ; i R ‘ ~i1. CrF/OIV/BR OF ASSIGNMENY 8. CURRENT STATION - .
e - OPS OFFICER Co T DDP /SAS Washington; D "Co 1

R AN X3 Tvre or APPOIN'“ENT . T .. 110, CHECKR IX) TYPE OF REPORT

I INITIAL Iqunmuucur SURERVISTR

jREA!IIGNM(N T EMPLOVEE

Ju-rcnu. (Spotlly) A i

31 DECHVIBER 196.)

[»4:;-17)' ’ ',

1 12. AEPORTING PERIOD (an- to-)
1 JANUARY 1963 -
e PERFORMANCE EVALUATION

i Pcno:mrmce ranges from’ &ho”y nadequate to nl-ghﬂy less thon -cns'o:'ory. A rating in this catoqory requires
positive remediol action. The nature of the actian could range, from counseling, to further troining, to plocing on
prsbation, to roossignment of 1o separation, [ascribe oction taken or proposed in Soction C. .

~

1. DATE REPORTY QUE 1N C!

31" JANUARY 1964
SECTION B
w - W'.-ok

A - Adeyugte Pearicermance maets oll roquicements, it is omlml, Mhslcclory and is choroc'enzed naither by doficiency a« ,

P - Proficiont
-} 8- Streng
- Questonding

czcellence.
Perfzrruance
Perfermoance

Perfsrmance
otrers doing s

is mcto thon satizfactory. Desired ré3u!rs aro being produccd in a proficient manner.

+3 characterized by excay'iancl praficiency.
is so ex:cptmnal in rolotion to rcqu-umonn of the work and in comparison to the performanca oi
similar work a3 12 warrant apecial recognition.

— _SPECIFIC DUTIES __

R INTY) up 10 31k of tho most umpor'um ‘speeific duties performed dunnq tho rating poriod. Insert rating Jetter which bost doscribes the
manner.in which employee performs EACH 3pecific duty. Consider GHLY cffectiveness in performance of that duty, All employces
spons-hulmos MUST bo rzted on their obility to- lu,arvue (tndicate number of cmploycag suporvised).

K - T IRaTST
LETTER

mlh supuvnory

9PFC|’|C OUTV

Chief, PM oection Hiami Operations Branch of DDP/SAS and Senior
Headquaxtcr‘; Casc Offigcr for M Operat;ono conducted-azainst

P

, S
target country. | ae 13 =10 L i
R 7 ) |
i

SPECIFIC OUTY NO. 2 :é\:;:i
-] Provision of operational juidance to, field, S
SPECIPIC DUTY NO- . | - I RATING
: ) , I LETTER
‘Review and comment on operatjonal plans submitted by station, 0
.\\\
SPECIFIC DUTY KO. RYE RATING
Insuring that necessary training log4stics and technical support preETIE
, are provided for conduct of PM ope"ations against the Carget S
. country. . i : ’
SPECIFIC DUTY NO. 8 RATNG |
. LETTER
SPECIFIC DUTY NO. 6 : ; - - RATinG
! J T - LEYTER
\ 1 x ‘ .
Lo OVERA:;L PERFORM:ANCE IM CURRENT POSITION
l RATING
LETYTEQ

Taka into account everything about the employee which influences his effectiveness in his currant position such os pere
formonce -of spacific duties, produétivity, conduct ‘on job, cooperativeness, pertinent personal woits or habits, and

partis ulor limitatscnsyor talents.  Based on your knowledge of omployde’s overoll performance during .the rating peried,| S
placp the fotter.in the v\alm}bv& corresponding to the statement \vluch most accurately teﬂo:u his fovel of | petformance.

10 BAR 1964 . ' .
'SECRET

FORM

482 45 OBSOLETE PREVIOUS EDITIONS.
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, SE E . .
o . L LCWhen Fillad 1) S ¢«’$Dh -
: sscnou c S I CNARRATIVE COMMENTS P i,

R lndlcau sl nlhcam Mf‘n or nooknuu: Jamonshar-d in :unon' pouﬁon kacplng Iy provw nnpohqc thelr rtlaﬂonihlp 107,
overoll’ ,mf OFTRAnce. Srare; ' 3uggestion’s made for ‘mptwomm ‘of ‘work pm(wmencn. Giveracommendatidng or treining, Corment,
on foreign languago muamec, iFrequired loc curiont position, . Amplify or giplain m'mq! glven in'Secticn B to provide bost . .
1 basis for d-hrmmm f.h.ﬂ pcnonncl uctlon. _M__or oi pov‘otmcm-.o ‘of mmagulal of- supwvhory duuu\mus& bo ducrlbod if .
ogglleolvlo. ) rn, . o
Vr. chks personal experience and long association with a
param;lvtary operations give: him hiszh competence in this- type -
. of activity. ‘Personnel- who have official business with -~ -~ =
- Mr, Hicks respect his: knowled"e ‘and ability in this f1e1d
© assumes respons;btlity ‘and* can be counted on to get a job :
done’ with minimum supervision. When required, he works-irregi-
lar hours without. complaint,.: His review of operational.plans
submitted by the field is prompt complete and professional.,
Mr. Hicks exerts maximum economy in the use of funds, equip-
ment and personnel, He {is consistently cooperative, even
tempered and patient in the face of frustrations inhereat in
this tvpe of work. He has established an excellent working ’
‘relationship with his opposite numbers in.the field.

SECTION D ) CERTI FICATION ARD COMMENTS
A - ’ - _BY EMPLOYEE
. ‘ I CERTIFY THAT | HAVE SEEN SECTIONS A, "B, AND C OF THIS REPORT
Joave : SIGNXTIAE OF EMPLOTEE o
& March 1964 . Y Y S
2, i . BY,SUPERVISOR
MCHTHS EMPLOYEE ra3i 3EEN 114 TNIS REPCRY 4-\5 NOI‘ Bh CN SNOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION
12
OATE OFFICIAL TITLE OF SUPERVISOR TYPEQ SN PRIMTED NAME Auom ORE 1
| gz{" el
4 Yarch 1764 DC/SAS /0B J Tilton
3. . BY REVIEWING OFFICIAL

COMMENTS OF REVIE®' NG CFFICIAL

I concur in the above comments and ratingz.

- . . ]

( ~— (n
OATE OFFICIAL TITLE OF REVIENING OF FiCIAL hmwlko.nh@‘bm’um
5 March 194 C/SAS/MOB " i-. Arthur A. Maloney »

S i SECRET YR ' \
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IR A |

i, . . B . . A When Filled ln) S L - : B

. - BEctionA . -:.»cENERAL_M_,-_i-
NN . 3. SEX .

FITNESS REPORT 056361 .

JEMPLOYEE sERIAL NUMBER |

4. ORADE

¢.10AY! OF DIRTH 3. O

.8 NOV. 1924 . [Male.. -

1. NAMB . (Firat) (Middle) ~
a - N Y -

Gs-13

D N

B cgi;pf .

8. CURRENT.STATION

8. OFFICIAL nosinéh TTLe

[ i. OIIIOIV/BR or ASSIONMENT

-2, |DDB/task Foice W

Washington, D.Co .

_Opa. Officar L

CARKLNPROVISIONAL (Seo instritlighs,- Section C) .

9. CHECK {X) T,¥PE OF APPOINTMENT . . T1Y0CMECH (X) TYPE QF REPORT < B
caRcER [ Jaeszrye T - Tremsonany T | INITIAL |reassichmEnT sUPLAVIsOR
* X [annuan

REASSIGNMENT ‘MPLOV!"

seuciaL (Specity):.

| SPRCIAL (Specily): . R , .

1. DOATH AEPORY DUE IN O.P.° 1k, REPORTING-PERIOO (From to)

Coi "1January1962toalnacember1962

31 Jamuary 1963 I
i - PERFORMANCE EVALUAT!ON

7]

0 - Quistending

o'heu dolng similar work os to. wormm spocial’ racogn"lon.

SECTlON B8

we M ’ Porformonce ronges from wholly lnudoquu'o to quh'ly ioss than sotisfactory, ‘A M'Ing in this category roquites
positivo remediol action. The nature of the action could range from counieling, te further nolnlng, to piacing on
probation, to reassignment of fo upomﬂon. ‘Dascribo action taken or ptopond in.Section C,

A - _A_{ggm Porh;;menco meots oll uqu‘mmanu. It s onilnly satisfoctory and is chuvcuo:lud no"hot by dellcloney nor

. axcollonce,
L E!g!l_glp_n_’ Porformance is more !hon so'lllcc'oly. Dutlced tosilts ore boing producod ina plo'lclcm manner,
‘s §gg'_\g Performance is chwucurlxod by oxceptionof pfo‘lcloney. :

Performance is so oxcop'lonul in rolotion to requirements of the work and in comparison to the porformonce of

SPECIFIC DUTIES

List up Qo six of the moss Imponom spocific dumu povlormod during tho rating period. Insort rating lotter which bast describas the
. [manner in which employeoe performs EACH specific duty. .Consider ONLY offoctivaness in performance of that duty. All employess
Jwith suporvisory’ rosponsibilities MUST be mtod on théir obtlhy to supervise (indicato.number of omployecs suporvised). g

porticuler limitations or talents. Based on yow knowledge' of employce’s overall performance during the rating poriod,
ploco the |tmar in the rating box eorresponding to tha nommm which most accurately reflocts his levol of parformance.

{ r‘r-w\ .,)53 L/ J | i

Ly

SRECIFIE BUT Y No. § - 3:‘1;1"1%
Hqs. case officer for M 0perations conducted by field station against .
te.rget oompany T VO s-
S idey - - o vE LA
SPECIFIC DUTY NO. T RATING
Prepares requirements for and/or insures the- provision of training, logistics
and other support required-for conduct of PM opc_srations against target country.| S
! o~
SPECIFIC DUTY NO. 3 N - ¥ RATING
wo LETTER
SPECIPIC DUTY NO. 4 RATING
SPECIFIC DUTY NO, B RATING
LETTER
SPECIFIC DUTY NO, 8 RATING
LETTER
OVERALL PERFORMANCE IN CURRENT POSlTlON
g RATING
Take into account everything about the ov.nployoa whlch lnﬂuences his o"oc"vonou in his curtent position such as pere LETTER
formance of specific duties, productivity, conduc' on. Job cooporativenoss, pertinent personal traits or hobits, and S-

t oo
FORM
‘5 OB3OLETE PREVIOUS EDITIONS.

] aoue | 1
] Ladedod fom susomerts ) 3
dowagrading and .
4-02 Soctonitiation .

SECRET
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VO e iwAlmiErited Imy

NARRATIVE COMMENTS - L ~

. _gzldcohlo.‘ R

in proper porlpocﬂvo their relation uMp to

’ antco‘éﬁ;lSnm:eM :’rcnqﬂn or w.oimno' domniﬂ«od in cun.n! ponmon lcopu\g
- ov«all peitoemanco. -State siggostions mode tor impvovomcn! of work povfwmonco ive recommandotions for training. Comment

on hulgn lanquage- compoloncc. if veqmrod for ewun' c.-on . Ampl"y or o-plam tatings-given in'Section B 1o provide best
basisfor etermining fu!wo ponmnol ouim. M ggg:i g'dmmonco of monogonol o luplrvllmy duties. mun bc douv‘hodLol

P .
. W

Hr. !ucks has an exceptional k.nowledge or end experience with the problems

(a high degree ot 1nitiat‘1v~e“ a providing the- trainins and other aupport
: : . ! _teri&l for stert‘ presentation to higher- echelons
His at.tention to detail. is & st.rength 1n a.ccomplishing his duties: but.he -
mst try harder to overcome a tendency for too much detail in his staff
conmmicetiona, Joral and written. His. wiitten- work in particular shows a
o ‘wedkness--in synthesi:ins vhich it is believed . could be overcome by available
. courses. of tra:lning. Mr., Hicks has" also’ reached the point vhere he must
L 'broaden Khis outlook as to the wider political- and operatiénal implications
of M ‘operations. “fo ihig. end,.it is intended that Mr. Hicks will attend
the Inter-Agency Counterinsurgency COurae in the near. mfure. Under an
i "experienced Chief -of Qperations, Mr. Hicks could handle ™. operations at most
Field Stations; in a major’ ope*ation such as Viet Nam or Cuba, he could ade-
. quately’ hnndle a large segment such’es_PM Training, ‘the handling of a large
. :Lndigenous group, or. the duties of Ch:ler/PM Operations or Deputy Chief,PM. .He
‘. Would be a definite’ esaet, in the field or at Hgs., in any type of taak torce

operations. ) s

mvolved in’ the ‘conduet’ .and support of ccvert PM operations. He has shovn ) ;'

SECTION D — T CERTIFICATION AND cowems

.BY EMPLOYEE

|

! CERTIFY THAT | NAVE SEEN SECTIONS A, 8, ANDC OF THIS REPORT

OATE SlGNATu‘E or EMPLOYEE. /

‘/:-/ //(/ ’,J“/L/A/

B8Y SUPERVISOR

2.

Y MONTHS EMPLOYEE MAS BEEN

¥ THIS RE PORT HA\! NOT BE EN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNRDER MY SUPERVISION -

6 months . ' ‘ : ,
DATE BFFICUL TITLZ-OF SUPERVIIOR TYRED OR PI’{N 4{ ND SIGNATURE
2 Jan 1963 e/ sns/m : QEN\: Matt

8Y REVIEWING OFFICIAL

3.

COMMENTS OF REVIEWING OFF{CIAL

The undersigned has been Hr. Hicks' supervisor for approximately
six months, for the period ending December 31, 1062. Mr. Hicks is &
highly motivated, Sincere and capable person. He works well with-
others, and his’ knowvledge and ability are recognized and respected.
He assumes responsibility and can:be counted on to get a job done : .
without close supervision. He 1s capable of assuming greater . N
responsibility. Be is. continuously striving for greatér knowledge
and broader fields of setivity, 0 i

- .
INTED NAME-AND SIGNATURE

DATE

1

JOFFICIAL TITLE OF 'REVIEWING OFFiCIAL vaso oR

8 February 1963 | - C/SAS/PM ’

SECRET
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TRAINING REPORT

«

Clandestiné Scwié'es';aev{ew :':-o.‘.lsa ) 4 .- 13 February, 1963
(64 hours,” full-time) - ]

~ Student | r.Cﬁl;§n W, Hicks Offlégl . ; y JSAS;
Year of Birth: 195472, ,‘Serviﬁh_oesignation:: D
erde . s 0S-13 ‘ No, of’Sthent: : 35
EOD Date * :  Aug 195 0

.COURSE OBJECTIVES - CONTENT AND METHQDS.

This courso aims to duevelon ln the Clandsstire Services officers.
and others reccently returncd from the field an um=te-date avarcness
of the role  of CIA-.in-tha United States intelligence comminity, the
relations of the DbLI and DDR arecas with the uS and_the suoport
available from thc offices of the DDS,

The course is prescated by lectures zlven by CI\ officials who
are, d1rcctly resvonsible for the.missions, functions, programs, and
scrvices discusséd.  Each lecture is ustallv-followed by 8 short
qu;stxon veriod,. Anoroxxmltcly 16 per cent of the students’ time
is scheduled for rcading oertxncnt unst o-dato regulaticns and back-

ground summaries.

ACHIEVEMENT RCCORD

This is a certificate of attcndance only: no attemmt was_made
to evaluate student achievement in tho ccurse,

FOR THE DIRECTOR OF TRAINING:

fq/ﬂ'r’/‘( A’[;'._ 18 Feb 1963
Dat

Augustus F, Schermerhorn ate
. Chiaf Instructor

.

SECRET N
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o Jwith supeevisory uspondblllﬂan MUST bo roted an vholr ubulny to |up"vhof

-Hiqs PM Case Officer for all agen

‘.‘“3 . R A

. SECRET R, - 14

‘ﬁ U(when Filled In) i i S

:urgov:q sqmu. uuﬂs:n
St

-~ FITNESS REPORT ; L

I3

- P Y. o . N LR
: SECTION I(\ R o i : GENERAL
l Ng_u: (Lua) (Flest) | (Middle). - .l. “l2. parg OF BIRTH
HirKs. Celvin . 5t 0 e 2y .
|8 $ERVICE DESIGNATION] 6. OFFICIAL POSITION TITLE .. .| 7. on/mvlaa or ns:am‘-evgt
L o opepetions """‘ij‘r X ) . e 4 .
e L Tt CAREER'STAPF SYATUS ' e . 7 _Tveg oy REPORT
MOY ELIGIOLE . |M&magA ‘I . |oxremunap INITIAL. L[ REASIIGNMENT/SUPTAVIIOR,
PENDING * |oeevineo OKNIRKD ANNUAL Jngassigument/EMPLOYRE
10, DATE REPORT DUE IN O.P, 11, REPOATING PERICOD r’ ”:cu\. (Spectly)
31 Jepuoer 2060 AR Sk GRS
SECTIONB - 5 EYALUATION OF PERFORMANCE OF SPECIFIC DUTIES

List up to six ol the most Impouon' specific dvﬂns tv‘orm-d durlng the rating peried. [nsert vc'mg number which best ;lourlbos the

manner in which-employee porforms EACH specific durfy. Consider ONLY e“ncﬂvonou in porlonmnco of that duty. -All employeos:
mb ’ ol r 4 superviaed), |

I-Unﬂuh'oe’uy I2 Bmoly odoqooia LJ A:caplnblo 4.« Compatent 15 Elcollono 6-Supulo' ]7-0muondlng-

SPECIFIC DUTY NO, § B NANrouyo SPECIFIC DUTV NO. 4 llAN‘lo!Nﬂ

tiqgs PM Case Officer for agents 6 | General PM Operations Officer.| .6
dispatched into the carget countty. /A, -1

RATING lPEC'PIC DUVV NGO, 8 4 RATING
NO, NO.
. Prepare contact. reports and .

requests for air delivery into a 6/7 _other reports to document & 5/6‘
pera-

SPECIFIC DUTY NO. 2

Tt

denierd area AT e .glve bac grqun
SPECIFIC DUTY NO. 3 < b ;'Z’C nAN’rowo SPECIFIC-DUTY NO. 8 . tions |*AuNe
iandle and train certa1n sélect ’ -

agents for dispatch into tbe( L\ 6

rget county

ta
SECTION C : EVALUATION OF OVERALL PERFORMANCE IN CURRENT POS‘TION

Toke into account everything about vho omployeo which ln”uﬂlcol his o"o:hvonou in his current po-mon . porformance of lpo:"lc
duties, productivity, conduct on |ob, cooporativeness, partinont parsonal traits or hobits, particular imitations or talents, Basoed on )

your kno-lodqo of amployoa's overall performance .during the toting pariod, ploco tho, roting numbu in the box corresponding ¢o the

stotement which-most ouwunly n!locu his fevel of por onuonu. ‘ h . -

1 . Parformonce in many importont raspacts fails to meet requiroments, RAYING
2 « Porformonce moets most requirements but is do'uclam in one or more important respocts, NO.

. 3« Pocformance cloarly moets basic raquiremants,’
4 - Porformonce cloarly oxcoeds’ bculc vequhamcnu. 5
3 - Porformance in every important respect is suporior,
6 . Porformorco in avery respect is outsionding. .

SECTION D o DESCRIPTION OF THE EMPLOYEE

In the roting boxos below, check (X) the dogree to which each characteristic applies to *he employee

1 - Least possiblo dogree [2 - Limited degrse -[J - Normal degree 14 « Above averoge degree IS - Outstanding degree
CHARACTERISTICS - “lapel.| Sal Ty
. CABLE |SERVED] 1§ 2 3 4 [

[ oE TS THInGs DONE X

RESOURCEFUL x

ACCEPTS RESPONSIBILITIES <

CAN MAKE DECISIONS ON HIS OWN WNEN NEED ARISES x

DOES MIS JOB WITHOUT STRONG SUPPORT

FACILITATES SMOOTH OPERATION OF HIS OFFICE o g-

WRITFS EFFECTIVELY * ° X

SECURITY CONSCIOUS x

THINKS CLEARLY ' ¢ iy

DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPONNG oF ﬂEcORns x

OTMER (Specitv): .

SEE S&CTION “E® ON REVERSE SIDE
:.‘;:M 45 cesoLare PREVIOUS EDITIONS, B SECRET [T}
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"] sponsibilivies.

P (ﬁf-r" N Tred Iy - L.

‘ NARRATIYE ossckivnou OF MANNER OF 308 PERFGRMANCE ' i

Stre 'ﬁ;;\qﬂn and wecknesses do-o-ung'od h'l ‘curfeat ponhcn Tndicate .uvqolllonl mada to cmployo' for impeove me
work,-.Give'recommendations for his fraih.ng. Dcl:nbo f oppropeiore, his potential foe devglogment and for a1suming
‘Amphify o Qx@!am, H} epwopnmo, mﬂngt ghﬂ\ n SECTIONS B, C ond D 3 provido thé bcl' basis for domammg

lku personnal octions.

and hds demonstrated an- outscandinc -ability. to be flexible enough to
" .cope with: an ever'changing program. He has performed his duties in
a. supetior -at ;all times, ew;rcislng mature judgement and Etrm
_action. ontinued to keep his objeccivity and make a fine S
rojecc that .has had moré.than. its share of - -
. tﬂis believed that Mr: Hicks should-be. considered

. for promotidnsto‘Crade GS=-13 -at the earliest opportunity. He has-
'continuously demonstrated his- ability to .perfori the functiéns and
assume ‘the responsibilities of a higher level in.an outstanding
manner. Mr. Hicks has worked long, irregular hours, and without

.complaint to get the job done.

S Me, chks has an excelIent understanding of clnndestine operatxons

SECTION F CERTIFICATION AND COMMENTS

BY EMPLOYEE

g
| cemly 'thot | have seen Sections A, B, C, D and E of this Report.

DAN!/‘?/_;/ . /f‘ Z CIGHATURE OF eup\.ovfi ” /&/

-8Y SUPERVISOR

MOMTHS. EMPLOYEE MAS BEEN 17 TS REPORT HAS NO' BEEN SHOWN TO EMP\.OVEE. GIVE ZXPLANATION
UNDER MY SUPERVISION
L
1

]O. ' ‘ ' T

1F REPORY IS NOT BEING MADE AT THIS TIiME, GIVE REASON. '

EMPLOYKE UNDER MY SUPERVISION LESS THAN 00 OAYS ' | Zlacrort Maog wiTiig Last v 0avs

OTHAR (Specity): . H : —
DATE GFFICIAL TITLE OF SUPERVISOR TVP(OE/PNNTED @A/(zankruns
:5 bl rev - Chief, WH/4/PM/Ops };am! ;es S. Pekich
BY REVIEWING OFFICIAL  /

! WOULD HAVE GIVEN THi$ EMPLOYEE ABOUT THE 5AME EVALUATION.

I WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION,

| WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.

FCANNOY JUDGE THESE EVALUATIONS. | AMNOY SUFFICIENTLY FAMILIAR WITH THRE EMPLOYEE'S PERFPORMANCE.

COMMENY! OF REVIEWING QFPICIAL

The above ratings are. based, primarily on dutiles pPrformed prior

offlcer. Since November 1961, Mr. Hicks has shown superior ability
to adapt himself. to new and changing conditions and has performed well

" to the assumption, in November 1961, of present duties by the reviewing

[ OATE (CO‘ﬂt‘h‘IUEU) OFFICIAL TITLE OF REVIEWING OFFICIAL | YYF n ann:o ~ o SIGNATURE
i I )
/.y FES. 963 Chief, W/&/Pﬂ ghar a8 /J'Tt‘ac :
: _SECRET .
L ) | | ~ e

o,

'
|
4
i
i
i
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FITNESS REPORT < Calvin W. Hicks (Continued) =~

S qscrron F

Comments of Revipwtng Official (Continued)

5 - . in situations4requ1ring-individual tnitiative and imaginative
thinking.” T fecl quite .certatn that Mr. Hicks has the
capabilities and should .earn a superior or outstanding rating
in his next fitness reporC.

ererTy
N b;nh. S s R
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: . SECRET S
, L (na-nz:-dm N L .
‘ FITNCSSREPORT »
SECTIONA -~ = GE?{ERAL ST
VUNAME T (Leety T ewi U (aiddle) el oATE ST BRTS b u
T iICEs SCoitis L We S hwiveweoatm - lyeds L

] 9. SERVICE DRSIONATION] 6. orncuumn:n Tree " oo S . 7 LPP/0IV/BR OF Asswnusnv )

D . - b“" gre G cur e .
% - .. CAREER.SYTAFFSYaTus - . . :{u T T tvee OF w:vonr o t
1 v evmste - | X lytys:g_ o OEFERRED Vo eemal !n:.nmuu(-nsuntnvuj N
PENDING B Idiéﬂﬁl’n(a A Jjoewtigo - BE ANNOAL < REASSIGRMENT/EMPLOYEE |
Tro. DATE REPORT oul N 0., jn as-e-rmc PERIOD ;i SPECIAL (snum- - e
Froer - . ERS 4 ) -
. ' ix:l.\¢,> it ,!‘}‘:L. ] ' : e e, S e e
SECTION B e EVALUATION OF: PERFORMANCE OF se:anc DUTlES R
List up to sin of the most Imponon! umvﬁe dutios perfoimed d ‘the ranng mni& Trsort ‘rdting mumber which bost describes tl\o
manner in which employse performs EAON wpecific :v'y. Conud« CNLY effacrvenass in yﬂlon-oazc of that dury. AN tmploynt
wnh supetvisony. numllbilmal IUST Se roted on lhou oh;lon L lupetvi:- « 4 ouper “ L
1 - Unsotiifdctory 12 Bmly odetaate: 13 Acceptoble’ 4. Compev-m . E:ulloc' 16 - Svp«lu : 17 - Omﬂon'dlng
SPECIFIC DUTY NO.'I - . RATING 0 "snecnnc DUTY Wi, & . RATING
: B . bz v s N
Hqs P. cese officer for £ agent 4  .-repere oxidet repdris end Gther .
requests for sir delivéry i:to & 71 67 1‘“1559‘ Teerts s recuired to progerly
deried area, N -+ _{deccupernt air s’d se€lected égent ops. 1| . 6.
SPECIFIC DUTY NO. 2 .: P, , - m;‘roura"srnls'cimc m." ; -3 o v ‘nw&us
Csse officer and trsiring <7Ticer fox' . - ,
certsin selected agénts . . . -
irto the torget couptrya - N (SRS I -
SPECIFIC DUTY NO. 3 - : aAJs.\a | SPECIFIC DUTY w8 - . N ST RANY‘;HG
Gererslly utility I o“ea.. *izns < ’ T R I
officer. . ,\yr‘{ M 578 S
JSECTION C EVALUAT?ON OF OVERALL PERFORMANC': 3N C’.’ﬂRENT POS‘TION

~your knawladge of ' cmployoo 3 overdl! mewwrmonce during the ranag pesiod, pio.:-e ma safing numbes in the boa cotrsspanding to the’

Take into e:toun' ovtry'hing cboul the @nal::y-s whu:h lnﬂmcn his o“ochwm iy his current posttion . performonce of specific
dytias, productivity, conduct on .ob canresotivoness, ponmom mmnl hmn o hmr:. ;.oﬂ.:ulc' Limirotions or telents, Based on
stotement which most n:eumnly n"em iy level of w!umnu. ,

1. Pollovmonco in mony irirartont respects fails vo meet requiremeria. ° ‘RATING
2. Parlofmom:o mests mowt requirement s but is deficient in one or mare iarpartant nnp‘cu. . No.
<3 Pmlommnce cleorly meets basic requirements,: - 3 . 5

4 - Porlormonce eloorly sxceeds bosie requitoments, .
S - Performance In ovory important respect 1S supetior, . -
é- Porlumance in avery restect is ou'uondmg. o "

[SECTIOND _ . : DESCRIPTION OF THE EMPLOYEE

1n the m'lng boxes bolcw, chock (X) the degree 1o which soch chovrcwristic opplies to the employee

1 « Least possiblo degree IZ Limired degree T! + Normal degree | L‘ Atane awerage degree |5 - Outstanding Jeguo

CHARACTERISTICS ' ‘;;:E,.é YA alill
- . TABLE [SERYED 1 2 3 4 s
GETS THINGS DONE ) i X
RESOURCEFUL i x
ACCEPTS RESPONSIBILITIES B x
CAN MAKE DECISIONS ON HIS OFN WMEN WEED ARISES ) x
DOES H1S JOE WITHOUT STRONG SUPPORT 1 x
FACILITATES SMOOTH OPERATION OF NE JFFICE i x
WRITES EFFECTIVELY X
SECURITY CONSCIOUS i x
THINKS CLEARLY h ‘ X
DISCIPLINE IN ORIGINATING, MAINT ATNiNG AnD DISPOSING OF RECTROS I { x
OTHER (Speciy): , - e . M

'SEE SECTIO‘V *E* ON REVERSE SI°F

*ORM . ] T
s-38 - 45-cesovare FREVIOUS EDITIONS. SECRET . - “)
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R k A,G‘ pinent 9 1bs, of- appi 'wﬂbz"'"'oc .
. . Jrspansi vo'lngl givon tn; SECTIONS 8,C; cml D o poondo lhq besf b U”qedﬂumlnlng
S v :
- «-",.“';’» v
. SR this Pnovledge 1n a8 reel ituatlon and ‘has pe; :
7+ ] motured in the rrocess, &s well a8 making a Tince' ¢én tribu i::n to t.;e ‘of eration S
“i o ) in a denied ared... It is*felt hé:is ncw. reedito assume; grecter re\mnsibilities ;' )
_in the Clandestine ;ervices o T lic}ra uorked Iong and ix'revul‘ar ‘haurs’ v:lt.hcnt. S
Tt o, ~~~ccmnlaint.- . R L . . . . . :
j. .I -
SECTION F 'CERTIFICATION AND COMMENTS -~ = - e
v - " BY EMPLOYEE : ' .
: i 1 certify 'ho' 1 hove.seen Sections A, B, C, D and E ol fb:s Repod
. |sioNaTyRE oF EmPLOYEE [ . . .
/.?/4«7 /fé/ - ZA,.. A/M R
- "7 "V BY SUPERVISOR =~ - o
MONTHS EMPLOYEE_MHAS BEEN IF THIS REPORT WAS NOT BEEN SHO\IN TO EMPLOVEE, GIVE EXPLANATION
UNDER MY SUPERVISION‘ . . .
. Seven ronths , . ) - : . A
IF REPORT I3 NOT BEING MADE AT THIS TIME, GIVE REASON. I, ]
TEmPLCYEE UNGEFR MY SUPERVISION LESL THAN 05 DAYS I . Iaspo’nr MADE wiTnin LASY 40 DAYVS JI/]/
{ovnza {Specily): =
OATE " 1OFFICIAL TITLE OF SUPERVISOR
10 1.y 1961 Depu,ty Chief, '\'-’rZ/A/l—} /Cps .
’ 3. _ . BY REVIEWING OFFICIAL.  /
’I WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION. L4
- }0 'OULD HAVE GIVEN THIS' EMPLOYEE A HIGHER EVYALUATION.
. }1 WOULD HAVZ GIVEN THIS EMPLOYEE A LOWER EVALUATION,
' j' CANNOT JUDGE THESE EVALUATIONS. | AM NOT SUFFICIENTLY FAILIAR WITH THE EMPLOYEE'S PERFORMANCE.
COMMENTS OF REVIEWING OF FICIAL .
; . ’ ’
!
- ¢ 1 . -
< .
, : 8
DATE OFFICIAL TITLE OF REVIEWIKG OFFICIAL YYPED OR TURE
. °r eviEvnG orriciaL (e Lre s
12 May 1961 Chief, WH/4/PM/Ops .- Jgbes S. Pekich
N . . - SECRET - L
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- . T & X °'F/°|V/‘. or’as
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, P.u\.lstan

e

smuutnr} ;

?VPI 0’ REPORY

‘ lU. OATE REPORY DUQ IN QP -

- , .. ? Jan. 60 i

1. ﬂEPOﬂ“INO FERIOD N

.,Q,A

&L cnun STAPF STATUS ., . [ . ki
NOT ELIGIBLE |'x [™MEmasn T " n;u:ga(q,,—;r ojwavian | o RKASIIQO’A:CN.Y_II}Jg!l,V|$°I '
PENDING . oRCLINED . |oe~igD _ | v panwuaL X [meassignmEnT/EMPLOVES °. B

. sn(cut.(:poeuy) I

£

SECTION B . " _EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

JList ug vo sin ofthe most lmponqn' specific duNn' odumod dwing ﬂ\c roting period. lnun cating numbér which best describas the
: uty. ‘Consider ONLY etloctivenoss (n pulovmoneo of that'duty. All omploycon

manner in which employee performs EACH lDQCl fic.

with :upcnuocy uspon:ibalmo- MUSY be rofed on their ability to supervise (ind/

r of supsrvised.

1. \Innﬁl’oﬂuy 12 Bouly adequate.

L3~- Acceptable Ta. Campatent’ [5 E-eollon' l& Supulu~ I7 Ov'uondlng'

sn'ecnnc oUTY NO. 1

Cined Cps. orticer for E Euse. supk orting

allied PX zorca : YR I
- . '\ « d

RATINQ $PECIFIC DUTV NO‘
NO.

Cn ] ata Alicd. olucers, nm.pares’
'6 71 and superviscs training

g 'clumcstme B

v

w B o~ NN RANTOING

o{, a«.r“on.lel 5 N

SPECIFIC DUTY NO. 2 _ -
With allied officers,
rfor clandestine Pil lorce.

¥’

preoares nlan§0 5 s

ni\gua SPECIFIC DUTY no.

“~vxsesux111ed xiqs in J.nstrugung N B
) and vreparing pl«r’0 ror lar;e seri- P
e overt Pif roree . . S

)

SPECIFIC DUTY NO. 9

With allied oi‘ucc.rs s - oirccts cland.e / 6

_tine PH

develc ey

- N T

qu stel

n'ANré'no SPECIFIC DUTY no. 8
- oii‘icer to C riet of 3ase.

s
i

ot

rATING |
1N

SECTION C

EVALUATION OF OVERALL: PERFORMANCE iN_ CURRENT P0§TION

Take into occount .vnry'hinq about the employoa which lnﬁuenus his sffectivoness In his ﬂmon! pa-mon - perhcmoneu of - s;oclﬂc

duties, p.oductivity, conduct on job, cooparativeness, partinent personal traits or hobits, particular limitotions er talents, Bosed on
the' rating gecied, place the mhng numb" in the bol corresponding e ‘the

"} statoment which_ most cccurately ru"e:u hl: hvol of pﬂ?umno.

your knowledge of omployee’s overall performance durin

1 - Performance in mony importont respects Iails to meet requirements,
2 - Performanco meets most requirements but is deficient in one or more importont raspacts.

3 - Performance cleariy meats bosic requirements,

4 - Petlormonce cloarly exceeds basic requ

iremants,

S - Porformance in every important respect is suparior,

6§ . Performance in avery rospect is outstanding.

RATING
NO.

S

‘DESCRIPTION OF THE EMPLOYEE

SECTION D .

In the rating boxos below, check (X) the dogres ta which cach characteristic applies to the employes

rJ « Normaol degree Il « Abavo average degreo

IS = Qutstanding degree

1 - Least possible dogree LZ - Limited degree -
3OT NOT RATING
CHARACTERISTICS LPPLE{ OB~ g o
CABLE |SEAVED| ) 2 3| 4 S 1
GETS THINGS DONE ’ ] X
RESSURCEFUW X
. ACCEPTS RESPONSIBILITIES &
CAN MAKE DECISIONS ON MIS OWN WHEN NEED AR!ISES ° P
" DOES WIS JOB WITHOUT STRONG SUPFPORT N b
FACILITATES SMOOTH OPERATION OF HIS OFFICE L. . <
WR.TES EFFECTIVELY ’ - X
SECURITY CONSCIOUS . . B T \ . pyd
| THINKS CLEARLY. - . - X
DisciPLINE 1N ORIGINATING, MAINTAINING AND DISPOSING OF RECCROS B x
. | ornER (Specity): Stail aaviec2 10 Calel ¢f =ege } “ix
to ) ' sss sscr'm ®E® ON REVERSE SIDE. ., ~ 7 ~ -
L ; :—::“ 45 oBsoLETE prEVIOUS £DITIONS, " o SECRET i LAk 7 «

“Jratina]
1 wo.
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SECRET

rWhr-n K lllml In)

primend i Yt iad a :
sym-lbﬂmu mplt'y or explain, if opproprlan, loﬂngs !vvcn ln SECTIONS 8 C ‘ond D'te° wid. ﬂu ln 1
‘utmo penomnl actions. : ) ; ; Y

1 T .mr: re:ourcczul,,‘m .,'iz_'port oi‘ "his sfa..l't
“guu qognts ju.t as teia-
> i"ously 1or ghvey positio

the nmmmr m .

oo ] ne i., Lorcelul and "imz in dezlim '-:im .sll;cd Op osite s s-‘;’ :
: . .1 ing and ret,ainj.nL “taeir re.—.pect. He i3’ s/.illi‘ul and pv..raLtcnt in eliditing intelli-

" gence: ‘Anformation. " His ‘davelopfnit of go: ets . in. the céuntyy ass.xgned has- b»en sur=" |
pri.,:lngly Lood, ‘eventhough out.siac ‘us a.;w.c;ncu re.,nomib;hnes, in othnr word.s, he
has constantl,r excrcided initiative .to place himsalf in a. mrnmn to collcct, inte’li-
r.eneeé: 1n.formnon should the’ rcr'uire"‘.:-nt ve pluced on-hime Jltog ether an out.,tamun;;ly
-~ |° fine overations and steff off icer wzom I zhall always' veléore vn'my sta.l‘l. His train<
<1 ing, ‘cxperienca, and demonstratsd a.ml.a.t/ in .the. rield all well demoristrate his qudli-"
fication to iill as.,lbnnonta M(’cne ne/t hicher grades . . . ST

4

Bl . - ~ i - B o " . ) .
. . R Cp " -
SECTION F~ CERTIFICATION AND COMMENTS ’ ) ' "
e T T BY EMPCOYEE i | - L S
I3 cernfy lhor [} hovo seen Sectioni A,, 8 C D and E of tlns Ropon -,
"oATE’ SIONATURE.-OF EMPLOYEE . A o 3y ..'\ e

22 August 1969 e S/Calvrin W. Hicks -
. v By SUPERVISOR
17 THIS, REPORTY MAS NOT BEEN, SMOWN TO EMPLOVSE. SIVE EIPLANATION

2.

I MONTHS EMPLOYEE HAS DEEN
UNDER MY SUPERVISION

IF REPORT 18 NOT BEING MADE AT THIS TIME, GIVE REASON.

EMPLOYEE UNDER MY SUPERVISION LESS THAM #0 DAYS ' I ]nnvont MADK WITHIN LAST 90 OAVS
OYMER (Specily): 7 .
DATE ' OFFICIAL TITLE OF SUPEAVISOR TYPED OR PRINTED NAME AND S1ONA TURE
20 August 1960 . S/#illiam T. XK Hornaday
3. BY REVIEWING OFF|CIAL

! | #OULD NAVE GIVEN THIS EMPLOYEE ABOUT THE 3SAME EVALUATION.
| WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.

| WOULD HAVE GIVEN THIS EMPLOYEE A.LOWER EVALUATION,
} CANNOT JUDGE THESE EVALUATIONS, 1 AM'NOT SUFFICIENTLY PAMILIAR WITH THE EMPLOYEE'S PERFORMANCE,

Jcomments oF reviewna orFiciat” 1t is srobably vecausc of the Iscl.ted location of the base:
and the "togethernsss® of its perso'mrl put this rating oificer as well as his predeces=-
sors have all rated on tne high sidee “ASile 1y contacts wiih s"'\Ject officer have béen
infrequent and any evaluation would lar;ely be based on paparework subject nas ori¢inated
my assessment is thut subject is an average ofticer 1or his are, rraue, and experience ij
his rather specislizea rields In comparison with other ofricers I nuve known in this~

X

kind of assigrment as well as in others he is not. yet. ready t‘At‘Jrﬂpr'cn' )ot( it;nv'to

DATE - T PICIAL YITLE OF REVIE!#NQ QFFICIAL TVPE& OR PRINTED NAME AND SIGNATURE
o ~ 2 September 1960 X S3/Williard Burke -
T = ~ -~ -SECRET ' o R -
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= ,MEMORANDUM FOR’THE RECORD S

SUBIEC'I’ s Requeat for Diubuity Retirement Under the
Provisions. of the’ Cla Retirément and Disablllty

Syutem Mr. Calvln w. Hicks

L

T . Based upon’ my raviow and. evaluatlon of tha ovidence lleted

© . below, 1 horeby approve, the requeat of Mr, . Calvin W chko for S e .

D7 disability retlrement undér the provisions of the .CIA Retirement .. =~ &~ . 0 . e
and’ Diaability antom and, . on the bBasis of medlcal evidwco o
eubmltted in’ thid'caae, 1 have determined that the dieabxllty ol

:_.,Mr. Hieks ls permanent: ' " . ) e o PR

I T CoL a. Suporvlaor s statement dated 30 October 1974 submitted
i o " in accorduce wlth the- provisiona of paragruph l’ (3) o! HR 20- 50. o

b. Written report oI the Board of Medical Examlners dated -
* 20 December 1974.as submitted by the Chairman of that Board in
'-accordance with the proviaions of paragraph £, (4)(c) of HR 20-50,

P
i

. Y
(R Y A LI N t

F. W. M. Janney . i
Director of Personnel ' ;

Distributions . . : Lo AR

- . o 0 - Return to ROB . : S

‘ : 1 - D/Pers ’ :
: " 1 -O0PF

1 -« RORB Soft File

1 - ROB Reader

A

OP/RAD/ROB/PJISeidel:jat/3257 (24 December 1974)

AT‘ 1 -i o ﬂE -
-:.i‘rrp ;“‘i. N Y '
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B E R R
A TR I

Mr Calvln\'l Hicke .
10207 Forest "Avenue )
Fa!r{;x. Virginla 22030_ ‘

.u Mt. chka:

v

s . ‘Thio ia to lntom you that tho Dlrector of Peroonnol has approvod .

your requeat’ for. d!aabuity retirement under the CIA Fotirement and

. Disability System. “On the: basis o! madical evidence, the Director of .
Peuonne! ‘has determumd that your: dlaabﬂity isnfa pormanent nature' v
thareforo, no futther medica.l rcﬁew ol yonr case wm be’roquired. A

‘ You: umuih,' wﬂl commenco retroactlve to 28 Dccembor 19?4 the
‘day following tha date on which your ‘salary terminated. You may be
assurad that wvery effort will be made to expedite delivery of you? firet
ammity check lollowing completion of the admlnhtnuve details requirod
to effect your retirement. =~ . .. .

Sinceraly’ yoﬁru.

I
SLTD

Ronald -Cage
Chief
Retirainent Affairs Division

Distribution;
0 - Addressee (CIA Letterhead)
1 - D Caree? Service

- OMS

- OPF

ROB Soft File

ROB Reader

- e e

OP/RAD/ROB/PJSeidel:jat/3257 (30 December 1974)

........
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.

.M, (‘nl\'in ¥, m'cis T T e e
10207 Forest Aventie . a R
Fairfnx, \’irginia 22030

CDear Mr. Hickss . . . i
‘ ‘Asyou br'v'y to a-close yotir"- active career of ;_

scrvice -to your cawitry, I join vour friends and- T
collcagueq in wishlng )'ou wz-ll in your Ntirermt. PR

o
[

. Tt tales the oonccientious efforts of wery.
- ,pecrple to do the ifportant worl of this Agency. Ycu
-~ leave with the lrnovleus:e that you_have personally
coritributeéd to our success in carryiny out our mise-
sfon. Yoirr fajthful' and 1oyal surport ‘has measured”
up to the kigh idmh and trm’xtwrm of tle Fedn'al

-xervice. .

\2

- May T e:rtmd to you my sincem ep preciation . :
for the irportant worl you have done, . ’ :

Lol

,Sinccrel) »

£y

i W LD Jolay .

N, E. Colby . Ll
Mrector

Distribution:
0 - Addressee - ‘
—i—~ OPF Criginator: /.l«.m.(\__,/ O, -
~Mrector of Pers-(yel

OF/PAD/ROB/PJSeidel:1s (15 January 1975)
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.. Mr; Calvin W, Hicks
10207 Forest Avenue .

Fairfax, vu-gma 2200 - : T
Dear Mr. chka: “

For your information and convenlence an Annuity Statement haa’ been

forwarded:to you. Thnt etatement rclatesnbasically to tho payment for the

peﬂod 28 December 1974 through 28. February 1975,

Encloaed ts a ratlree idenuﬂcatlon card. ‘Beforo using the document

.. please elgn your name in mk on the reverae aide ot the card,

- This aﬂice is in roceipt oI your slgned statement wherein you elected -

to receive payment undor- the Federal Employees Compensation Act (FECA) °

in lieu of a rotiremant annulty under the CIA Retirement and Disability

‘Syatem. ) Accordingly, your annuity ceased as of 28 February 1975 and you

will henceforth reccive benefits under FECA. An adjustment will be made

in the payment {asued by FECA retroactive to 28 December 1974, If, ata
later date, the determination is made that you are not permanently nor
totally diaabled your FECA payments might by reduced or stopped, at which
time you nay roqueast the initiation of your retirement annuity.

II you elect to receive an gnnuity inatead of benetits under FECA, you
must s0 advise ths Office of Federal Employees* Compenaation, indicating
the date of thia election. In addition, you should send a copy of your corre-

spondence with that office to the Agency. ,
CRABVIALOT T Tteiims oo )0 Sincerely yours,
¥ . 'Y
Ronald Gage

RILTH '("Tﬁ: ey anLunT ' Chief
o ) Retirement Affairs Division
PEEAME - .
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. Tk : o © .8 B ‘ R 2 ' . : b bed
. . L ' (\-'m A ¥ 11; ‘d In) - <R
’ ’ ) . A\'L.é (L"\\tn 1rs

G cr,..'a“,i"r;‘c'h'ém'o_?’c EPARATING SPLOYEE P
- ST ST . HICKS, o-alviu i

oo .-mom:'n g ma R coR < ;A'i'x}\cu—z\_) 'C“ ICIAL PERSO N::.:L. ‘E\,w;m R

Lo

"o .. I hereby acknowlodre the receipt of tbe ‘following .forts and/or informazida woncerping uy
separation from CIA as indicated by chieck ‘mark: coet oo L .

S

/ ‘1. Standard Form 8 -or.:.ce ‘to 1~eduml l‘ plon.._ '\bout Um_mglox nent Ca:}\énﬁ::’(tibﬂ').

: 42 Standard Fora 55 (Notice of Conversion D ivilege),: Federal ‘,..L caa’t Gz'oub
L. - B o N . "
. o Life Insurance). , ~ ’, oo .

.- 13.- Stanuam Form 50 \-\ Sency. (,t_rtnlvation or InsumncL. Status, :‘_\\\\141 .mloys_e-;'

Group Life Insurance Act of. 195’1 ).

ticashe

- "4_.' "Standard Fora 2852 (Application Tor Refund of Retirement Dedus

/ 5. Form 2595 (z\u.,honzatlon I‘or Jl\pogluon of Paychiécks ). B
. L : ‘h'\\.t.». +o b‘lt\ .
‘ ) 6. Onlv‘ soplicable 3 Rotiree - Returnee (v\.\:‘.gl\e from overseas aszizmuent).
: v © X have been advised of wy u,,,l.; to have a medical examiratien before
vV ry separaticn from ThisMgency and of the importance of sush & nedical

check to my nmealth and well-beinge.

7. CSC Pamphlat 51 (3 ~e':1plo,/mb Righ\ts off Federal Euployees Pericruing Arxed

17..
' " Porces Duty).

ey

3. TInstructicas for
Service.

returning to duty froa iINtended Leave or Active MNilitary

Ciznature of tuployee Dute Signed

Gt i i 20 L 7Ty
Adnress (Street, City, 3tate, Zip Code) - correspondesnce
NCE

‘ _ 4 /f’//?~ A4z vl -’«/_ ﬁs//‘,/fj‘. S?Oﬂgg
. R JOR07 SfCALSC AR s -

4
SRR, Kidthrmed 22092 O
- 7 Overt /7  Covert
i SECRET
*

PRI
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 Mr. CalvinW. licks . .

10207 Forest Ave'nuc Y
Fairfax, Vu'pmm 22030

Dear Mr. Hicks:.

I ‘happy to send to you, under separate cover,  ./

your Agency Retirement }hjahlm. The Mcdalhm isa

tangible fom ‘of recogmum and apprcaatmn of: yaur

‘service to the Agéncy. It should serve as a lastmg

reninder of an honorable career, rewarding associations
and the knowledge that yau nlaved your part in a v1tal

activity,

LAY

Sincerely,

F. W. M, Janney
Director of Personnel

Let me, therefore, add By mnmtulanms and wish
you the very best for’ the. future.
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- . 1 - or acTrvg "UM" u_ns'nng TR} Mlel ‘lo 1) \u(
N o onser- a oare sicant uariy ‘__."."{“ ot ard f«)nlu' suqreec | m":.'{.o'. muz':-‘wu~ .uy
num o8 thuRy " ' (gater One Date) et | o {ees | ee 1"y YR ] W | ovea | w0 [-ves ¢ o | vas | 0
1+ Nov 44 30 liov 44 X I x X BOT REZuiaed 7 | x| X
[T )
‘ °. ‘ ) -’ ' v _- : P

W ) _

P s, - - L 1

‘ ' v 1\}1 dlj-laslﬂ)
wd;(l 2078

‘Trench foot, bildteru1,~nocnrate. Incurred orior to - E
- 20V -44-in Bélgium ufter exzcosufe Lo ‘cold’ and-det weather.A
’fdisability monitiéted by pJin’ and gwzlling of feet on pro- ‘
©lomied welgnt uearin;, excesaive. Herspiration, und sensibiviyj
to heut und cold. S ) o

2

2Caeavatid [ tacLov(D
owiLg

4t

. wlnuu u-m-n iy by Bos. lunba')

Incu-rul'in uuthorizel uili tary activitj - Yes’

R-RAY OF CHEST HAS BELN Yllll ll'h'l 10 savs And YEPOaT 13 Fatee tw tvesenr CLINICAL RECOR0S

IN_ACCORDANCE ‘WiTH THESE FIMDINGS, WE RECGMVEND  THAT INDIVIDUAL BE DISCHARGED

8. FACIIOIAT'S uoﬁxh'ﬁ (Sienoriainelonty 9. RECOROLA'S S1GRATURE (Sian ouam-tmn [vo. "ruiap uuu(a's udufnl((ﬂ-l"—'rhcw ml)
TFETTIT) un(. A8 eRe0f B V2. TT00 RANE #nD EAADE - 13, TIYED NARE ARD GRADL (Requered)
VILLIAL He CUTHRIE T AARCH TAYLOR - -+ Jiuns Pe LYXGAN
ci.t'et' L'ZC i 11?‘0 Lt, -‘C . C\'ABL’ ;Jc
. APPROVAL. €. 0. NOSPLTAL Avnovn 2 BISCHANGE xurn'»nv APPROVAL:
4. oarte : : 15, OATE IR 45 g 16, DATE
JICRATURL (Segm Ossgunal enly) 18- SIGNATURE (Sién onun-l only) 9. $10SATURE (Sign Origanatl only)
6 1 . 3 (X 2. 1y n A ADS
10, TVPLD WANL AND GRADE F;:Jn'szlqu-q{, qu Sy onel CAe |f Tu NAWE AND GRAD
’ N TR “ :l'\'-' l‘)to I.Jto J\C
ue'xqtrur ’ ’>
P p—— weaosusalins .05 CINMUET, TP CoTOAT, COIDBs |y ev 0T 40

Enfenes activt JCELLL AN X . CLITED, STATE CAusE, PLACE, AXD DATE

73, 0ATC 1900V1DUAL 2. '2;0' S!IL 25. DATE OF LAST DISCHANGE, IF ANV [ 28- 1F ABSCmT FROM UNIT wnia DISEASE WAS CONTRACTED OF 1HJURY - .
.

service VEARS [onTa3
2 Jul 43" lone
7. 0ATE tROVVIOUSL  [28. ons‘mnn at ; m ». 3%+ pas + 2. 33, 003 3ERVICE RICOND Suiw
WAL BISCRANGED | osomsnr ‘,'u",':'.f"::,' '.‘.}p::t;",':;'f'c‘:‘ uiy l'-of'.ll'."‘;t'&""!.tn BETCITIy ""'f"ll‘
(3bee) 7 <
<8 nug 45 Cp wson, C°1°° 7x ) ~Jree Kbo e X i aTX T e v

PERMANENT ADDRESS FCR MAILING PURPOSES ((¢ l[ClI. GUARD 1 AN 0? VETERANS® FACILITY IF FURTHER CARE REQUIRED

3%, $T2€€T R R.F.0. AURBER, CITV, :ovuv. and 31af¢

Java, “alworth County, aouth Dukotd o

INDIV'QUAI. WAS GIVEN OPPORTUNITY TO APPLY FCR PENSION ~ INDIVIDUAL WAS ﬂ.RNISHED WITH A DISCHARGE CERTIFICATE

35. TPPED mamE And cnut o' PERS onu OFFICEN 36. PERSOUNEL CFFICER'S SICRATURE (TAss Bsgnature on copses (s

\.Ir) Dn WD : .{‘ ﬂd Lt c " fnd n-\ 1 ll)lvl a8 cesrtslication ol teue copy)
n6st Chiery .l Fers 3 ‘11@[' , C))’bufuq,—<(«

INSTRUCTIONS: peepare orsainal Dlhl‘l—o cagies for- § [he Adjutant General (an Service kecord), 3. Tte VE\!".N' Amiadstrnticn, 3. Drscbaceirg organinatson

WoDeo £.0.00 #0400, 89 IV MAT IPeB  SLPLRIEOLS .00, Au8.0. 035V 800 ete FHauGuST 193, ouiCh will 2T BE VIL0 AFTCE MECLIPT OF THi3 SLvidioas

L om e e e e s Lot e -~

e

;
§
?
i

AT ALRE NIRRT AN ot sem BTN s
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“MEMORANDUM FOR: Secrétary, DDP/@St - HMA Paael .

.. SUBJECT.

: OP/SPD/RLStaten \\hg (6 Apr 72)

Not!flcation ol‘ Approval ot
. Quallty Step Increase -

Calvin Vi chkn

o1 am pleaséd to aeh& to you the attachea‘

oifxcial notiﬂcation of the approval of the Quallty step
Kncreaae which you recummanded {or thls employee.
2. As thig a’wayd,ip de‘qigned to encourage
.excellenAce b)-' recog}u;lng and réwar@ng tho,eméloyee.
may 1 ask that you arfange to have tsis Quality Step

Incrcase presented at an appropriate ceremony.

/ﬂ/; 21, Vososso

“ ‘Harry B, Fishor
Dltector of Personnel

Distribution:w
Othig & 1 = Addresseeé
.1 - OPF - HICKS
1 - D/Pers Chrono
1 - C/SPD -
l - CSPS
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L T arch 1972

S AP MEI’ORANDUM FOR: Director of Personnel L
VAL eoopjor N "
C SUBJECT & Request for Quality Step Increase ~
E Mr. Calvin w Hicks B

. 1. Tne GS 13- Evaluation Board for FY 1972 havlng carefully reviewed
" the performance.or alliofficers in‘grade GS-13 according to the standards
of HR 20- 3la(3)(b), recomnﬁnds Mr. Calvln W. Hicks for a Quality Step

" Increase. -

. 2. Mr. chks performed 1n a superior manner: as a paramilitary officer
1uring the early years: ‘of bis .career, overseas -and in Headquarters. A
_medical hold. on overseas duty led to his assignment in 1967 to the lntelli—
‘ gence Watch/F] Staff where he has remained -up to the present. Mr. Hicks -
‘has received qverall. ratings of‘Strong" from 1968 through 1971, with his’
performance characterized. as exceptionally proflclent. 0f the seven -
- officers with whom he ‘serves onia rotating basis, four are GS-14's. The
“F1 Staff has recommended Mr. Hicks “for. promotion in 1968, 1969, 1971 and
1972, with a ‘recommendation for QSI in l970 None of these recommenda-

Atlons were _approved.

3. The Board has noted that Mr. Hicks plans to retire in 1974 at
the age of 50. In view of the very high regard in which he is held by
the FI Staff; his récord of sustained superior- performance and his high
dedication to the ‘Agericy,” the Board recommends recognition in the form

i ,of a Quality Step Increase for Mr. Hicks.

6\\, < foven, { c_u‘("(’u./\.aul'\
Arthur E. Callahan .

‘Chatrma
GS-13 Evaluatlon Board (FY 72)

CONCUR:

XA B

Thief, S0D / Date APPROVED

R "ill!‘ﬁ N : i< el >/ /4“4 ren
ans  Date -. Z<,/Dlrector of Personnel Date

. A;Deputy Director
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B i hrr mlorma, ] -
A} Icdtions Xe Personal Hista yStulcmm - .
N } /wmquon ha: ‘been'g rermm.y submmc -enler. it in-thé ‘ i -
- . ,and datcd Iom ‘should Be réturnéd {hrou h g:dmm stmm\vchannds ‘to' the Fllc Roo .
e Hmdquarte Nether mrormatwn«ﬁ. N N
L R B Addmonau a quauﬂmtmm ‘upddte ma' .
L R by complctmn cnd retummg an updale orm’ on your im v& SRR - i b '? .
: szcnon v -l ST nocwmc -0 Posmou om Co Lt mle it
s T. JENPOSER. MO, - C INAME (Lau hru wddlo) , o L o . OATE OF BIRTH- - $0 - . 'JeRroC
L QS_G_J_Q! u]cksl Ca |11n___[ L ) ) - I8 Nov 24 . | .D. . GS-13
. [ SEcTion iV '»., i TEvcATION - - S . .
: i : . HIGN SCHOOL-. j s S )
usv Nl’GN SCNOOL ATTENDLO ' ©© ' |ao0RESS (Crey.Seate lountey) © . '[YEARS ATTLNODED (From-Ta)| ~ cnounl o '
N o s o T : . ) o R . v ' ,"'Dvu .-o
d _ COLLEGE OR URIVERSITY STUOY - R ~
. o - u«pun'uiclnon OF COLLEGE OR. UNIVERSITY l - "'“f”*" . VEARS ATTENOED |- DEGRCE | . vEar  |wO. szu/ovq.‘
.- § N c ) wadoe T, @reoe FROM -ro v [Reeiven] recerveo| HRS. . (Specily) )
1. 2 ’
. wor
2. : : :

. N

tF A CRADUAY( DEGREE HAS BEEN NOTLD ABOV( WHICH ﬁ(QUllt(‘ S“SMISSION OF A IRITVEN "NlSIS. INDICATE THE TiITLE Ol'» THE z S
TRESY'S AND BRICFLY .DESCRIBE 1TS CONY(N' . L A R B T

TR.\DE comtmu AnD s’ECHLIZtD SG!OOLS .
NAME ANO ADDRESS OF ICNOOL 1.7 7 sreevedr sreciatization " FROM

. 10 NO., OF MONTHS

. OTNER NOK- AGENCY ENCAI"OI QR YRAINIKG NOT IIDUCATED ABOVE

NAVE AND ADDRESS QF SCHOOL . . STUDY OR' VPECIALIZATION . FROM Yo NO. OF MONTNS
1.
2.
SECT108 1) . nARlTN. STATUS
1. PRESENT STATLUS (Single . Marciod “idowo.d Separated Devorcect (nnu“rd Remarrieo: l) SPECIFY: N
2. NAME OF SPOVSE (Last) (Firzr) (Nrcddle) (Vaiden)
3. DATE OF BIRTW ‘14 PLACE OF BIATH (City.State Country)
S. OCCUPATION 8. PAESENT EMPLOYER
T CATAIZENSHIP 8. FORMER CITIZFNSWIP(S) COUNTRYIIES) ©. OATE U.S. CITIZENSHIP ACQUIRED
SECTION i¥ DEPENDENT CHILDREN AnD DEPERDENTS OTHER THAN SPOUSE .

- Nang . RELATIONSHMIP] DATE AND PLACE OF BIRTH CITHZENSHIP PERMANENT ADDRESS

D ADD R i .

[J oeeere . ' : .t REE
D ADD

t [ oerere

T wn e SR aEe




14-00000

s . = N ¢ - - EPEN " - -
; ‘:~ - 3 : ‘ . ' .SECRET . - P -
’ . . e 5 - . (_, L. L -:.A'_ 3. .; [ '(“""“,l"‘d '"’ L .. :’..v N * . '
. ' . b GEOGRAPHIC_AREA XNOMLEOGE AND Rm:u‘.n TRAVEL
T “or sv(cuunn ' nnp‘oq 1_nvu.i" ’ on: o ruace X
. . - ANOWLEOGE' | | o0& atsiofwce . ,oc sroy - e
‘:‘ . ’ ‘- - - - N ‘-“ - T = - P r‘
- " DTN . - t P M o v
. AL A . N S s
A T TR ING sr:-or.awunc ETTCS R — 1. . .
, Lt IND ICATE SHORTNAN T A»uou u n(- HE L
¢ % . . oreEn: T ) B A Ce
o : DS ECENTI D"‘“ ) 1 [_'_']svluovvu e eIy ) ) B
L, T stcno- vn P sm:m qumncmous"‘ St T e NEENET
Co -] recvioe mro-uku o8- KOBBIES ; srons Lcenses rueumto wATLNIALS. on‘ouucu HiCH vou MAY BAVE INVENTED. - -
. " - = A . s . . . ) . : . - ; : -
i ° SICTIO'I 'VIH S L . .o - MILITARY SemviC€ . ' - - : E e T
- ) I CURREXT ORAFT STATYUS - - . . X .
o . 1. MAS YOUR uurnu ‘lﬂVlC! cussu’lcn!ou CHANGLOT - 120 mNew CLASSIFICATION - N 1 T
. ) . ] ves - Ow = . o ST L
3. LOCAL SELECTIVE SLAVICE BOARD NUMBER AND ADORESS S 4. 1f DLFERRED, OIVE REASON ]
HIL!TARY RESERVE,.!AYIOIAL GUARD SNW’ h ’ RS T
! - - T s ~ . * . -
‘_ ' CHICK ATSIAVE U8 GUARD ORGANIS. 3 anmv - O. ....," ‘conrs COAST GUARD C [ wareowaL cuno
: . . TATION TO WwiZy Y3U SELONG . E] NAVY - | AR ronce, D =] un NATIONAL CUARD )
: ‘ 1. CURRENT AANK, KESUE OR RATE|2. OATC OF. A"ommmv IN CURRENT RANK’ 3. EXPIRATION ont'ovcuntnroulannu . -1
) HEVI ' . Co ’ . -
' 4. cnrcn cunRinT erseave caTEGory  [[] ready nistave - [:] svmnnv(-mw) [7] sTaesy(inactivg [Jerimn ] orscuarcen
. 3. MILITARY MOBILIZSTION ASSIGNMENT : T RESCAVE UnIT TU WHICH ASSIGNED OR ATTACHED
. T o MILITARY SCHOOLS COMPLETED (Extended tctive, Ressrve Duty. or au Civillan) N .
. NAM/ 485 SDOREIS OF SCHOOL ° TETUOY OR SPECIALIZATION | DATL COMPLEVED P/t Wa vz ] )
" = - - e
. . L . N afsioinY )
’ ] o e . . - P Toed . o Acuscv.3roNsONLD
SECTION IX ' PROFESSIONAL SOCIETIES AND OTMER ORGANIZATIOHS '
. N . DATE OF MEMSERSHIP
NAME ARD CHAPTER ADDRESS (Number .Street City.State Country) -
R0 ALl
L. - . .
Fd
e,
3.
SECTiION X N REMARXS
! ]
BATE ’ - SIGNATURE OF EMPLOYEE .
§Se~70) Ladn Ao e <
o

SECRET - R -



FILECOPY OF smamn FBRM %
o “ASEE&@? CERTIFICATION OF INSURANCE smws— :

o mzm EWL@YEES GRGUP E.!FE msumcs mamm" ]

| : ~ on fale with the Rotarement ﬁperatmns Bram:h

ﬁﬁace of Personnel (x3257)
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. lMPORTAN‘I’ -
AGENCY INSTRUC‘I’IONS
ON BACK OF ORlGINAI.“' :

L

FEDERM. EMPLOYEES GROUP llFE INSURANC£ Pﬂﬂu"im

FOLLOW THESE GENERAL INSTRUCTIONS FR :
e Read the ba"k of the "Duphcate carefully belore you Ml m tt'& form

2} i = .
- Lo s 0w

) FnllmBOTHCOPIESloelorm Typeorusemk. Ll Ll
. Donotdetachanypart o ‘, ST e T L

Lo

DAIEOf BIRTN tmonm dﬂy mr) SOC!N. SECURTTY’ W

2 FILL IN. THE IDENTIFYING lNFORMATION BELOW (plcosc pnnf L] “Mzc)

.um: sy T T (e » f
P 4
plCHs, CALY ~a'§'£;‘ it £ 1PY sy e
o mmovmc cmnméﬁfiﬁ icT:Ni:v o 'L?)&inou (cny Suim, ar ccm) : ]

3 MARK AN_“X" IN ONE OF THE BOXES BELOW {do NOT mark mae: than one):.

ELECTION OF OPTIONAL (IN ADDITION . REGULMZ) INSURANCE

" Mark_ here

'." you 1 elect the 510000 additional optionai insirzmee and. authonze the required deduchons
WANT 80TH' from my:salary, comipensation. or annuity > pay the full Cost of the optiona: irtsurance.
'ophonal and R Th-s opttonal NSUrance 1840 addntnon 0 My regular msu'ance
regular -
insurance o (A)
Mark here DECLINATION OF OPTIONAL (BUT NOT ‘i‘-“GULAR) INSURANCE

if you - - I.decline the $10, C"O additionat optioas! ‘meurance. b under;tand that 1 cannct slect op-
tional insurance untit at least 1 year after Muaffective date of this declination and unless

DO NOT WANT

OPTIONAL but at the timie | apply for it} am under ape 5-3nd present satisfactory meccal evidence
do want ° of insurabulity. { understand also that my reyuiar msurance 15 not affected by this deciina-
regular " (B} tien of additional optional insurance.

nsurance

Mark here WAIVER OF LIFE INSURANCE COVERM :

if you I desiré not to be insired and I waive cover .13@ under the Federal Employees Group Lite

TO compme THIS FORM—- R

‘WANT NEITHER

Insurance Program. 1 understand that i-camct cancel this wa.ver-and obta.x régular in-
surance untit at Jeast ! year after the ehnzyua date of this waiver and, unless at tha teme

regular nor

optional | I apply for insurance | am under age 50 ant gresent satisfactory medical evidence of in-
h {C) surability. | understand aiso that | cann:t now or later have thé $10.000 additional
msurance optional insurance unless | have the reguis insurance.

THE ENTIRE FORM TO YOUR EMPLOYING OFFICE.

SIGN AND DATE. IF YOU MARKED BOX "A" OR "C", .
4 COMPLETE THE “STATISTICAL STUB." THEN RETURN

. alGNATURE {do not pnr!)

IETN I R VRGN D

DATE

| Sl 7S

FOR EMPLOYING OFFICE USE ONLY

'

(official receiving date stamp)

.‘\ Sy -jH3g

'&3\ Wi LS. 5 9194

r Table of Effect:ve Dates on back of (rginal

ORIGINAL COPY—Retain in Officiol Personnel Falder;r. -~
QhunL.

STARDARD FLRW %= 176-7

- JANUART 153§
: ('u wse only unit Al 14, 1968)
176-182
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~ 4 - 7 C . iA:
' ; 5 . = < - l‘"‘ ° - ! 2 B .‘ -

5 1 L , 5 . . . B e R R

o s P : ool . e . T .

i 5 - - - : LS R LR -

3 H 1 ‘ - -, LT ; . —_ Pt . .
H ‘ | ' : B N .
) ) 'KI;DAA»JcJ FO2: | Peputy:Directér for »Tunu™ 7777 0 TLmemes T
- SLEJECT ;. D.pressioa of Avsproc.atienh sad Couzendation | 70 7 ,
_ . [ ) . fox tho Iutollipcaco watoh, -
i . ‘ -
L .
) ’ bl Trwich 1o cpress > 53 . rnJ oo e N .
. criise Tor thz porforwouco © Fi/‘ntoz-'4c~~nvF;tch‘ - ' S B
) o curing vho howght of tho r inbdie wogt orisis. 107 - :
sa .uforecd that tb waromnlottd wfteizath S
. were nr.Lary ;ZCC“I ot in e Uatc. : . . e i
T peocess.ng TOT tho tho higiost 5u:har ci : . o
o gneninaAt:ons sruce Lin auonl.  Tae walal wis T . o T
rantacular:y aolpiul to- thid Division *3 e**ur ot t“nt. - ' i ; N
Stho visgemlindiion or tho 'rezovtin? on ) ’

i sizunat .oa wnu 1ot only xanxul,gM-daca*natvd ;o?az' ) .
the Intelltyence Comsunilly Jul ‘alsd prowdti; reiarei ‘ '
to interestesd oversoas military cocwands anad CrA field Lo
statious. ‘ R

) 2o Tho jJudzmeant showa vy Tatel Ofrers, te . ¥
vader tryigg elvounsiznascd, wWad invoyao LGU Foell
kolziul, 1he vorth off the Gatch, panticuaiarly luring
122 crisig situstion, wvad ouce aove dexsonstrataond to .
ail ol us ia He Divigioa, . .
. .

( .

, s -

j

a T

. Distriout:on: . ;

: Orig and 1 - Addressee . o S T ; R

1 - C/NE = A - ot - .
. 1 - C/FI/INT CALVIN HICKS : . i
1 - C/FI/INT/IW ) c
1 - OfflcngHCopyﬂu. . ’
! S L e }

l ) »»—-AA;nl ey i

N ChE INTEL:DLConnelly:vb,/ 5425 (30 August 1967) . -, i

: o . .

a 3 2T L, x =i T - . M Tl ten - ’ 3
. H
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T SECRET | -

£ Eelled .In)

“EMPLOYEE SES1ak wO!

- OF F 1CE/COMFONENT®

LSS )

‘s

24.29 .

w | $o

4_‘.‘“5;4? 3¢/

USE A"NO'DIAY( S'l':' .ch' T0 l('on‘l‘ DATA FOR (l‘futll v‘s CR TOY.
o cmc{un‘lan (One o-lﬂ ATPTRT DATES OV usua vu(

- © INSTRLCTIONS' o

1esTe u-nonun e unara 1%.7°C00E" COLYMN

BEl

CORPITTION,

TQO DESIGNATE Sw&TwEY SUSVISSION ls OF BASIC DA?A

NUMBER FOR Yl( L 3 N ANQ LAST TwO DIGITS ONLY FOR Yiad.! ¢

) PCS DETTS OF scnv:ce ) ' . >
TYPE OF 24T AHR!VAL 4T DEPARTLURE . - TnTRY oMY
¢dsc | wontn | oavy | veaw'] wanve | osev veas | s
1. 2CS (Bazic) ‘28 27.28 | TRTY TS vnﬁu TSN : -4
3 .. CORRECTIOW ' : Db Bieti il 4 L ' c- - ;
S . CANCELLATYVO® ! . b - HERAT ' . s
~ | 6 2% |53 , e S 558

. TOY.DATES OF SERVICE

TYPE OF TaTa DEPARTURE z{ RETUSN . APEALS) [ oM
cost | wowrw oav I veaw 1 winra oav’ | viaw .
B g — 0. 41,
% - TDY (Basic) 1 27-20 ] 29-30 ] s1.82  33-34 | 35.36 | 3i.3a
4 . comRECTION
§ - CANCELLATION .
SOURCE OF RSCORD DOCLMENT ¢
TRAVEL VO nEW T Torsearcn
%] cate . - ! Lourv STATUS 04 TIWE AND ATTINOANCE SIPORT
"OTHER (Spezify)
DOCUMENT IDENTIFICATIIN NO. | ISCUMENT DATE/PLRNZY
InN-3351 Elz7/[38-
REMARKS
i
¥ .lv
. REPORT ANNOTATED O ABOVE DATA WSRIFIED CORRECT. SASED UPON SOURCE
PREPAR{E Y SOURCE DOCUMENY ! DOCUMENT CITED

Jriscas pivisiza

4

oave ;sn.urua: -
i :
:

Qe ris <. )/,J:uw B

)(lrnunc: DivistTa lb &Pr-.M:)LIZ ﬁ
i 1sla seEr ” e
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. SECRET

70 DESIGNATE WHELTHER SUBMISSION 1S°OF BASIC DATA, CORQ!C'ION. oR CANC!LLATION (One only). REPORT
NUMOER FOR TME MONTH. AND LAST TWO QIGITS ONLY FOR -YEAR. N

USE APPROPRIATE §PACE BELOW TO REPORT DATA FOR' (!Tuzi PCS OR TDY. (INMSERT APPROPRIATE CODE NUMB!ﬂ IN 'COD!' COLUMN

~TO’ :
:Mrmvc:'s’:mhl. NO. — T Rave o E"”"“ s ornc:/cowomm
L T sy i e—————— T FiRsy - MIODLE | o q
]  tes - (Priae) R »j 7 ed ] § j R u-u -k
056361 1 HICKS_. . '+ - Calvin T w.’ +a‘f~,
1 ’ ’ - msm'ucancs ’

“

DATES BY USING. THE

PCS DATCS OF SERVICE

YYPE OF DATA ARRIVAL DEPARTURE . . COUNTRY ] omer
’ caoe | wonvw 1 oav vean | wowrnd Gav [vzss [ o 740 ;z
t . PCS (Basiz) - YR YS . . 6. . AR
s . comnectron 27 28-20 | 30-31 | 32.33 [ 34-33 | 36-37 | 3039 .
S . CANCELLATION ~ - i O - . '
, ) ' TDY DATES OF SERVICE ) :
TYPE OF DATA © | DEPARTURE . © RETURN o, AREA(S) oMIT
’ cooe | womru]l vav. | veas [T wowrw oav veae
. - . .42
2 . TDY (Basic) X 27 23-29 ] 30-31-] 32.33 | 34.38 | 96.37 | as.29 . | 2// 40 .
4 . CORRECTiON o = - - ~ . — . e
6 - CANCELLATION 2 /Ol‘ o1 CS 6" 06 65' T wWi—{Betr—duan, IR)
A : ‘_—~_J—i‘ \“-—'ﬁm._“ﬂ’ -
SOURCE OF RECORD DOCUVENT
x | TRAvEL vouewer L8165 DISPATCH )
canLE DUTY STATUS OR TIME AND ATTENDANCE REPORT
OTHER (Specily) L ~
“DOCUMENT IDENTIFICATION NO. co DOCUMENT DATE/PERIOD
L/1/65 G 1Ck5 - L/6/65 € 1900

REMARKS

No leave

REPORT‘ANNOTATED OoN ' ABUOVE DATA YERIFIED CORRECT, DASED UPON SOURCE

PREPARED BY

X | SOURCE DOCUMENT

DOCUMENRT CITED

X1cestoivision DATE . SIGNATURE
C 8 T DIVISION h/23/65 dsv e :
fanuL 145 1a 1L ta-10

- o SECRET
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. “
vst APPIOP.IA?( .8PACE BILOW YO
TO DESIGNATE WHETHER SUBMISSION
NUMOER FOR TRE MONTM, AND LASY

- mﬂ'n(:cnous

REPORT DAYA FOR (H’Nf' N‘s Ol tov. izfime urnopnlnt CODE NUMBER N *Tooe" CoLwm
IS OF BASIC DATAL \‘.‘II!(C'ION OR ClNC(LtAVIk‘N ‘(One, only). REPORT (‘A'IS .8y VS ING h‘l’

TWO DIGITS ONLY FOR YEAR, & .

.-

Lo ‘ S Y L . ‘:'.."'M/L‘ : '
- ‘ . ?ECRET e . .
. o . . o Lt ‘_j CEallled: ) e R N
1 o vsnmeo Rccoao OF ovznsus seavncs o ,
T0: . . . EE ‘- - . ) - - ,\- 1" . A ] t : R
. Off{ce of Pe rsonnel.,: btncis\tl' il Reyor d ng Brunch, ROOM -}'9'2"(.".u"i"c;‘li:\u\v‘,,. SRR
S ewerovie seriaL wo. L o D N N, “7"0!“ TSR | orru.: ftnwon(w »
} T L uasy ] T JRamsY e o _Miooue
e : (Print) ‘ I L o Js 1
. o ] ‘; oy < N - R ,‘{ B ; " - b i i : .
JC 367 | T
. Hichs, - Caivie - W

DATES OF SERVICE ‘

i
PCS
TYPE OF DATA ARRIVAL ! | DLPARTURT COUNTRY T oMt
‘ - cont | wowtw | oav. . weas woNTH nav Tran '
1. PC3 (Basic) 27 28.29 | 30.31 | az.xs ] 3ays | 3637 | se.99 do-42
"3 . CORRICTION . - — : - .
S . CANCELLATION i j/;f‘_ T . -
S z (57 Loc | e} pampmy | 555
A1 { 2 Lev ) PrKisiay S
TDY DATES 'OF SERVICE . ' !
TYPE OF DarTa DEPARTURE RLTUAN ARCALS) ontt
- coor uONTH oav’ eaw wontw [ oav [ Tiaw . ‘
> 20. 42
2 - Toy (Baxic) 17 2829 | 30.31 ] S8-3% 4 d4.3% ['36.37 { 38.33
4 . 'CORRECTION - R
0 . CANCELLATION o

SOURCE CF KECORD .DOCUMENT

TRAVEL YOUCHER

DISPATCH

vy | camee

DUTY STATUS OR YIME AND-

ATLENDANCE REPORT

QTHER (Specily)

DOCUMENT JIDENTIFICATION KO, DOCUMENT DATE/PERIOD ’
1]
- A\ ¢ N '
Chrp [of1 FATIR § 1°A
“REMARKS N
Sie
ao B
nr
- o
. o
- \_“, et
- P p P
PORT ANNOTATED SN ABOVE OATA VERLFIED CORRECT, DASED UPON SOURCE
PREPARED BY REroRT » N y S v

\ SOURCE DOCUMENT

' DOCUMENT CEYTED

FISCAL DIVISION

A} FINANCE DIviSION  /OR

OATE - / SICNATURE
' C// [T : .‘Zf'x:,-':zupn

) Fedneis

FORM 683044 TE PREVIOUS
9-s58 145]a [TIRETTEN

SECRET

:

;- Le 1)

Ve
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1‘-?—~—-....

- 7. . g Wovenber 1960 -

.' tu«o:\n:up Foic Chiof. T

" FﬁbH o g w1L11am T. Hornaday. tcrmerlj con Cherat '
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,‘sUﬁ{ﬁCT . : Letter_o‘ Comqendatign for Calvin We ﬂicka>

" This 1s-a loLter of commend1tic; for Calvin W. Hicks for the geriod
of 7 January ~ 25 August ssﬁﬁ. Durin; this tize he served under ry command on
thie staff of 4CLiVii. Project. “His, sssignront wae Operalicns Orricer ¢n the
ACLFV:a staft, and Chief Operaticng Cfficer for the United States element of
the Joint’ Lperatlona Staff, afrving op; osiLs 4 1ike otficer frow tre Allied

,servlco.

- 24 hicks at alL tines ‘wai an outstandink mnnbex of the staffl, He was
zenlouq in his otforts tc improve OperaticraJ techﬂlquea to increase opera~

tlonal agsets, and to insure that thhso assets were of trust&orthy nature

and w.ro highly trained and qualified,” His forerost thoughts werdé slways

.. centered con what was test for the intcrests of the United States. KHe was précé,
tlcal unremitting in rls OIfOan, and nard-resded i his analysis of how best

to desl with the Alliea _partners for the bec £t interosts of the United States.
He was a sound stiaflf 100;; of fering scund’ oporatxcna¢ advice to his come
mander, and olways supn;tting staff =0k in corgleted form, ifter yiving
streng support to tho courses of action reccmrended by him, he never failed to
rive complete support to his commander after a declslien was rade, cvcw though
it contruvened the course he favored, .

3. Mr, Hicks has been a (5-12 since Novarber 1956, He has armply demcnw
strated his cownpiete qualificalions to vertcrm the duties of the next hipher
grade, and it i wy convietion he kas e.rned the right to early consicderation

for precmcticon.

4, I shall always wWelccme any on\ortunity that permits Mr. Bicks to serve
with me a;ain,

william T.- Hornaday
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. * MFMORANDUM FOR: Chief, Finance.Division
» FROM - 3 Chiof. ,mVI./Support Staff
: SUBJECT = Prnmium Pay
A . Dus to the recont reduction in heavy -vorkload
T .. requirements, the fol lowing émployees. are no longer
entitled to Premium Pay. It 18 requested that this
_entitlement be discoatinued affactive C.0.B, 27 May 1961,
Their sslariea are chargeable to Allotment #53)-5000-8021.
; BLAIR, Uilliam E. .. NAPOLI Louia P,

Lo o ' Dou.us, Jedse S, »SF‘:HAFFR, Ralph G,
‘ R ’\"'IVG..R, John W, : NARNER Thonas D,
Rl?'*IUK, ‘Waltnapr P, > : 'f\vIIIE!)B“r Robart FE.

" Chief, WH/4/Support

i , - Distritutions.
C : . 2 - Chief, Finance Division (ea. employee)
- . 2 - Director of Personnel (ea. employea)
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B FREAN _ R ',- L - K
) SUhT e - 3 Direeter of Tefsonnel’ ’
T e e ’?R'Ji: < *mief'. M. ¢ P
A T "bBJ'l’.".‘: Mﬂt'unhl "o:rrenantion ‘tn Lien o (\varu-o ;'. R
S ©0 . THAT: Yemo dnted-11 Jnm._u-y 1541 fro~ .\A 8 to n:)/s s
. v i artroved by 1/5, Subject: Sarvleyee Sene”its tor
: ' C JUams Peradnnel®; ¢nl lenc dirted 22 Décesder 1960
: "rm— AJ)( Yot Deruty i~entor (Flrpe), SubjJect: . . -
s ° surloyee rane“its for "Prﬁonnel ‘aeivnel to \MAT o T LT
l
In accerdance with rvferarrer r.a::o-:.n"x:. it 13 roqaeqted that the
rersornel listad bolow be nuthorizpd to recelve addicieral’ corrensution : L o
~ affective 3 conuery- 1971, ©t the rcite of 153 of treis vestective rutes : : e
" 07 baafc mnnusl commensetion (bLut not tc excaed the kbl cuta Tor a A
55-5) 4n lied of payment of thn resulnr ovartine rs tes to" irre,ulnr, ’ )
) unschiedualed snd “requent overtire, - : ; X . . .0 B
- . . ) AL.PTOTES : : . .
. B herdnl Koo ITITLE o Seiwit. 0 -
. 14 - - -
» B - psezn f_r-v--:m«—aa S g BB e oo OEEAL papT T T "*‘S’c't’s*' S
b . W40 1, Roberd W, 565360 . Oy ufficer . . 2,99C. . e
' XAGLAS, Jesse S. 226356 - ¢ UG Gfficer - 1».&@5 o
D MOULIFE, Uavid A, 6544300 Lie L TLser L ‘ 12,730 :
o eI, leais § G1241K Cis cfPiaer : .oz, .
‘#.1ter P, GELT35 aF3 G *.‘1 iy 17,730
. John 2. 55063 ' 11,575
. Thozna I, 5979 34955
: TR TP SO - 1 W fflger 975
laras £0i71 s 9,640
3, sntheny L, 55°127 oS #ficer 7,320
53..:.!:!, “{1lin S, 50218 Tnstructo= (0¥} 3,958
¥2 JaL., Stdres &, 059517 Cr Lfficer 11,155
TITVOLGT, flobert 55407 Ci Cf7lcar 12,470 ’
§ri 177, Trpest Y. LpPHsg Inatructo= ((#S) 12,470
E¥LW, Pravel N, £1601 Op. (fficer - C,e?5
CRATHIONT, Tacltl J. 57800 Cr G cer ¢,215
CH=LLIY, u’r_m‘l J. 5LR272. Al G fices 7,820
PORALIS, mvit T 3346 S urE Geficer 12,016 .
LENT, “111him 1. 555168 3 Cfflcer ¢,215 . :
All the shove erployaes vre cn Allotrent J:S}S‘-’SO:\'-—»C.I.
g o
S AT ;
¢ . N .
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L S (Shen Falled Tay v . . 4 N -

N CUTLICATE,  THE DATATRECCRIED OV TH1iS FORM 15 ESSENTIAL (N DETEAMINGNG TSAVEL EAPLASES

AIN CO\\I\.IIOV ‘0"‘ I.ll\l AT (.OVIR"\GINT ll"l’N*l.“OVlNS[ls bu Ty, RITUNN TO RESICLNCE LFIN SEP4RATION, AND
™Y ‘AENT OF AN twPLOYEC (‘('(-l\('. ™E-

. *I ‘“' I“FlOV(( S O"(Cl‘\ ’f"SO\\'\ Fn‘lc(“

P Lo - x(r-ru)u - (-..ux., ] i . -
LSRR, . ﬂ‘/ /f_) ' /V/AJ"’ _ T
Lo t-":: . } o : A ‘;Rum(\cc DATA S Lo I ' i

o - ) 0F 'RESILOENCE  tn CONTINENTAL uJs. (IF. areointed abrasd)

SR LS. T s MARITAL- STATUS L L - -
o e oo owT T Jsiweis "Qﬂunmm [—j Sepanaies [ .. Joivesceo [ »].,-_vcenio' ﬁ JannoLieo
o B T uAnuuo. "40!(!'1 Thacg.or” runuc £ R N R o' wARREACE .
Ty ' o PELTEN Y7 A& //7//(//"/,?5 ;zy/.b 7557
S ol}vonc_(.o. PLACE OF DIVORCE DCsEE . . R N ' joate or otcatc | .
St e, e b4 wivowio, InDICATE n_.'fcc sPousSE otkD> T CD o e il . .., leatt seouseroreo .
b v 16 PREVIOUSLY MARRIED. INDICATE Lpnr’at(sn -oF srb‘us:..fh'quou‘(iv FOR. TERMINATION: 'AND DATE(S) N . o
3. : T - MEMBERS ' OF FAMILY . N : . ’ L
L - -f name or seouse . v - AUDRESS iS_(No., Street, City, Jene. State) - N TYeLtrmone numsen . - T
: - N Cammrpiva Lo s JAYS, S P91 : S
' NamE 5/or /c)nl;}m‘//' Lo .(/fc‘"' ,‘gnfss o o o " s}_ PRI L PO o ‘ .
;—f//fﬂ/):A Sl | ¢ j;?t/z S. 2B L. s A 1‘/ .
AN ,v EAIAENI~E ‘ . - S rE ) :
g Ays A AP K / B , - o | L Y. )
NAMC OF FATHLR (Or male guardian) ADDRESS ~ - ] TELEPHONE NUMBER, ' . .
C ety An frefr S TAVY, 5 /M': N ‘ ) T
NAME or MOTHER (Or female guardian) ADDRES' ' o T YELEPHONE NUMBER .
/?/V/L Re~e”  JOC 7P o ¢/4 f y/‘.’/)"» ' )

WHAT MEMBER(S) OF YOUR FAMILY HAS BEEN TOLD OF YOUR AFFILIATION WITH Thi AGENCY FOR CMLAGENCY PURPONISS
. [l:p/f/L Sl S [/wl‘f._..,j . . . . )

PERSON O BE NOTIFIED IN CASE. OF ENMfRGENCY ) |
nu'mnsmv . . : .

4.
NARE (Mr, A_o-m) (LastFirse-Marddle) .
TS | LE0EL  ATAS e R P RV )

HOME TCLEPHONE NUMBER

HOME ADORESS (No., Stree?, Clt!. Iuna State) .
X /7, S AR, S PR
BUSINESS ADDRLSS (No., Street, City, Zone, '-'9) AND NAME OF LMPLOY(R, tF APPLICABLE;
P X S AFR V2B )

IS THE INDIVIDUAL NAMED AROVE wITTING OF YOUR AGENCY A'FILIA‘YIO‘JV

BUSINESS TELEPHONE 8 EXTENS 1 ON]

Yis . ma

AAR INDIVH!UAL AUTHORIZED T MAKE DECISIONS ON YOUR BEHALF?

15
K]m .
DOES THIS INDIVIDUAL XNOW THAT ME MAS BEEN DESIGNATED AY YOUR EMERGINCY ADORESSEE?

THE PERSUNS NAMED IN I FEM 3 ABOVE MAY ALSO BE NOTIFIED N CASE OF (MERGINCY. 1F SUCH LOTIFICATION 15 NOY DESIRABLE
BECAUSL OF HEALTH OR OTHER RCASONS, PLEASE SO STATE IN LTEM 6 CN THE RIVIKSE SIDE OF THIS FORM.

h. — VOLUNTARY ENTRIES .
INDICATL ANY BANKEING INSTITUTIONS WiTH WHICH YOU HAVE ACCOUNTS R . '
CONTINUED ON REVFRSC SIDf‘ ;,- ) -
S * CURRENT RESIDENCE AND DEPENDENCY REPORT
R VIO AU . CONFIDENTIAL , : o .

S PR
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Ac"f‘. qqlgtp::;s prrmn } s ' T T . e
L ) N N, ] ) . . ) '
T agpr Jo Sk oty D
S Choken . £, plpetis . frmed) . | |
T A A Z L 2y | | N
| u , 3
SIGNED AT - ’ . R nnc’ svcfnfvun: . EY .
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