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MEMORANDUM FOR :. Chairman, Board of Medical Examiners

SUBJECT - : Request-for Medical Evaluation - • -
, . Mr. Calvih W. Hicks

• ■ ' • ’" • . ■ / " - ■ ' ' ’ ' • '

' . 1. Subject, a participant in the'CIA Retirement'and Disability'
System, has applied for disability, retirement under the provisions of 
Section 231 of Public Law 88-643,- .Central Intelligence Agency ; • 
Retirement Act of 1964 for Certain Employees'. . It is requested that, 
a medical examination be arranged for Subject and'that a written 
report of the Board of Medical,Exarhihers as prescribed in paragraph 
f.(4) of HR 20-50 be submitted:to the Director of Personnel. ■

2. Attached.are copies of the Supervisor's Statement, the 
Application for Disability Retirement, and a private physician's 
statement. . • . ■- ■

. 3. Subject intends to remain oh duty until a decision is made
regarding his application for disability retirement. .

R. L.'Austin, Jr.
Deputy Director of Personnel 

for Special Programs

Attachments:
a. Supervisor's Statement
b. Application

. c. Physician's Statement

0 & 1 
1

Distribution?
" * ' - Addressee 

- D/Pers , 
- OPF j

1 
1

- ROB Soft File 
- ROB Reader

OP/KAD/ROB^f ^^^JgJ^g^^ ^,„



r 10 December 1973

MEMORANDUM FOR: Chief, Career Management Group. . . .

'SUBJECT:. Promotion ofMr.Calvin W.Hicks . -

1. I would solicit Career Management Group and the Promotion Panel . 
to consider the overall career of Calvin. W. Hicks when deciding on the cur­
rent cycle; of promotions from GS-13 to GS-14. ’

’ 2. After Mr. Hicks EOD in 1950, he advanced rapidly in three years
to GS-11. He was promoted to GS-12 in 1956, six years later to.GS-13 in 
1962, and.since then hais been almost 12 years in grade.- He has had over­
seas tours with FE and NE Divisions, has served as a training instructor, on 
a PM task; force, and with Miami Ops and area branches in WH. In these 
assignments he consistently received Strong ratings. Despite a largely para-, 
military background, in 1967 he adjusted to the intelligence production cycle 
and developed the skills of an operations officer doing operations-orlented 
reports work In the Intelligence Watch. As of this date he has the longest 
continuity in'the Intelligence Watch and is rated as a mature and thoughtful 
Individual who, exercises excellent professional judgment. He was recom­
mended for promotion from GS-13 to GS-14 in April 1968 and in April 1969. 
In 1970 he was recommended for a QSI by FI Chief, Peer deSilva. He was 
again recommended for promotion in March 1971, In November 1972, and in 
November 1973. . , .

3. Admittedly, promotions are competitive and the rankings are rela­
tive and must be adjusted to the headroom available. The overall history of 
his career would seem to argue the equity, of granting the often recommended 
promotion to Mr. Calvin Hicks as he nears the end of a career. Mr. Hicks Is 
49 years old and has a.family of five children. He has a medical hold which 
will not allow him to serve overseas at this time and he therefore, contem­
plates retirement at age 50 (in late 1974).' He is and will be until then a 
valuable member of the Intelligence Watch.

4. I recommend that the promotion which has escaped him in the last 
decade be granted at the time of this year's promotion cycle.

L. A. Campbell 
Chief, Operations Staff



14-00000

, ' . i 13 November 1973 “

MEMORANDUM FOR: Career Management Group . } . ' "
Mid-Career Officer* Branch . '

SUBJECT . ; Recommendation for the Promotion of Calvin W. Hicks (056361)
’ ' ' • to GS-14 ’ ‘

1. .1 would again Tike to recommend the promotion of subject officer from 
GS-13 to GS-14. Mr. Hicks has been with the Intelligence Watch since June 1967 
and his performance has been characterized consistently by exceptional proficiency. 
He serves on a rotating schedule with seven other officers doing, identical work,: 
some of whom are currently in GS-14. i ।

2. A medical hold has precluded any further.overseas assignments and for 
this reason his stay in IW has been extended until November 1974, when he will 
be 50-years-old at which time he plans to retire under the Agency retirement 
system. . • .

3. Mr. Hicks' resourcefulness and'ability to apply the multitude of 
reporting instructions and techniques have been convincingly demonstrated in 
crisis situations such as the recent Chilean coup and the Middle-Eastern crisis. 
He Has consistently displayed initiative and good judgment in meeting unforeseen 
crisis with rapid.and effective action and has clearly demonstrated his ability 
to continuously adjust to rotating shifts and the irregular flow of traffic.

. 4. For his sustained high level of performance in 1972 Mr. Hicks received
a quality step increase in recognition and as proof of the high esteem in which 
he is held by his superiors. He.occupies a GS-14 slot. His promotion is again 
recommended in recognition of his long years of Agency service.

E2 IMPDET CLBY 002025



26 September 1973

MEMORANDUM FOR: Chief, Operations Staff

SUBJECT: Appreciation of IV/ Performance During
■ ' .Chilean Upheaval • ... ■

1. The officers of the Intelligence Watch (IW) performed 
admirably in swiftly processing the heavy flow of intelligence

• engendered-by the recent political upheaval in Chile. In many 
instances, reports were, in the hands of customers in the intel­
ligence community within minutes of being filed in Santiago.

2. Please extend to the IW officers concerned the appre­
ciation of this Division fo'r their fine performance. I suggest that 
a copy of this memorandum be placed in the personnel folder of 
each of the officers concerned. .

David A.. Phillips
Chief, Western Hemisp'here Division

E2 IMPDET
CL BY 039964
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MEMORANDUM FOR: Calvin W. Hicks

SUBJECT . : Quality Step Increase

1. I was pleased to learn that you have been 

granted a Quality Step Increase. Such recognition 

is proof of the high esteem in which you are held 

by your supervisors in the Clandestine Service.

2. Please accept my personal best wishes. I 

am confident that your future performance will be 

of a continuing high quality.

/S/ CorA Ucyor, Jr. •
. ‘ Fer ■ -

Thomas H. Karamesslnes 
Deputy Director for Plans

CSPS/SOB/Hileberman;rv(HApr72)

Distribution:
Orig - Addressee

(1 - OP/Files
2 - DDP/ftegistry
1 - S/SOD
1 - C/SOD/Pers
1 - CSPS/Subject File
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MEMORANDUM FOR: Secretary, DDP/QSI - HMA Panel 

SUBJECT , : Notification of Approval of ■
Quality Step Increase - 

. Calvin W. Hicks

. 1. I am pleased to send to you the attached ■ ■

official notification of the" approval ,df the Quality Step , . 

Increase which you recommended for ,this employee.

2. As this award is designed to encourage 

excellence by recognizing and rewarding the employee, 

may I ask that you arrange to have this Quality Step 

Increase presented at an appropriate ceremony.

.Ay' Harry B. Fisher
/ Director of Personnel . •

GHItf 1 
EicMt] tm nteaitU 

JjMffii'^ i:l 
taenia fj
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MEMORANDUM FOR: Chief, Foreign Intelligence Staff

SUBJECT In tel 1 igerice Watch Assistance to 
European Division .

1. „ As. I am preparing to leave the European Division, 
a note of appreciation is in order for the services rendered 
to us for the four years of my tenure!' here by the officers 
of the Intelligence Watch.

2. At a timepf increasingly complicated intelligence 
collection and reporting problems,. our Agency has come of 
age. We have recognized that information often cannot be 
allowed to wait for attention until sunrise, .and that we 
must be able to respond to national needs and world events 
around the clock. The .Intelligence Watch, more than any 
other single institution,’has made it possible for us to 
do this. We have benefited from its cooperation particularly 
under strained reporting conditions — during Presidential. ', 
trips abroad, for instance r- but have also found- IW’s 
presence and Judgment helpful at other times. I know that 
my staff relied on IW extensively.

3. I am making a point of recognizing this because 
the Intelligence Watch -- a bit like our Agency as a whole -- 

. is apt to get more attention with an occasional slip than 
with a record of continuing accomplishment and success in 
coping with problems. From what I have been able to observe, 
the job has been well done. !

4. I hope you will bring this memorandum to the
attention of those concerned

Joseph Procaccino 
Walter Kuzmuk

. Robert Heron 
James Pekich 
Frank Levy .

Howard 
^Calvin

George
Robert
Pat Coble

John' L. ■ ; 
; Chief

. ! ^European Division

Orr 1 
Hicks 
Papadopolds 
Sawicki

SfprrT 15481 *isi 41,1
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MEMORANOUW FOR:. Secretary, CS?S/Section A - /

SUBJECT: ' ' Recommendation res the Promotion of Calvin W. Hicks, •
" - . (056361) to GS-A ■ ■ .

1. -.1 RECOMMEND, THE PROMOTION OF SUBJECT OFFICER FROM GS-lj TO GS-14. 

Mr. Hicks has been assigned to the Intelligence Watch/FI Staff since June 
*9^7.AND SERVES ON .A ROTATI NG‘ SCHEDULE WITH SEVEN OTHER'OFFICERS DOING ’ 

IDENTICAL-WORK,.FOUR OF WHOM ARE CURRENTLY IN GRADE GS-14. . .

2. Mr. Hicks has been in the Intelligence Watch (IW) for almost- . 
FOUR YEARS AND HI S'work, both quantitatively and qualitatively, has been 
CONSISTENTLY OF A VERY HIGH CALIBER.. .

3. His keenly ocveloped sense of operational-security resulting from 
HIS EXTENSI VE.’ PARAMI LI TARY XXRERt ENCEj -COUPLED WITH. HIS CLEAR UNDERSTAND­
ING OFTHE RELATIONSHIP BETWEEN OPERATIONS ANO . I NTELLI GENCE ,. HAS.MAOE HIM 
A VERY FINE OFFICER AND. A VALUABLE ASSET TO IW. He HAS. BEEN UNDER MY SU- 

PlRVISI ON. FOR 18 MONTHS AND I HAVE HAD AMPLE OPPORTUNITY TO OBSERVE HI S' 
' PERFORMANCE UNDFR CONDITIONS OF STRESS. HE VERY ABLY APPLIES A MULTITUDE ' 

OF DETAIL ANO GENERAL REPORT I NG' INSTRUCTIONS TO THE 0I FFE RENT SITUAT IONS 

MANIFEST IN EACH INCOMING REPORT AND DISPLAYS INITIATIVE IN MEETING UN­
FORESEEN CR1 SES WITH RAPID ANO EFFECTIVE ACTION. SlNCE THE INTELLIGENCE 

■ NFORMATION IS THE FACE THAT THE ClANDESTINE SERVICE PUTS OUT TO THE 1 N- 

teuligence Community, the performance of Watch Officers is of great • 
importance. This factor becomes apparent when it is noted that over 
75 PERCENT OF ALL CABLED INTELLIGENCE REPORTS ARC DISSEMINATED BY IW.

4. Mr. Hicks has an extensive background in paramilitary operations 
BOTH IN THE FIELD AND AT HEADQUARTERS. All OF HIS FITNESS REPORTS FOR THE 
SIX YEARS PRECEDING HIS ASSIGNMENT TO IW HAVE BORNE THE OVERALL RATING 

OF "STRONG." He HAS BEEN DESCRIBED AS "highly MOTIVATED, SINCERE, AKD, 
CAPABLE.” Also, "he WORKS well with others and his knowledge ANO ability 
ARE RESPECTED.” OTHER SUPERV1SORS DURING.THE YEARS PRIOR TO THIS ASSIGN- 

•-MENT HAVE DESCRIBED HIM AS "SERIOUS, HARD-WORKING ANO DEPENDABLE." HlS 

PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS DEMONSTRATED THESE SAME QUALI­
TIES.

5> Mr. Hicks is a distinct asset to |W and I highly recommend his
FOR PROMOTION TO GS-14.

Chief, Fi/lNT/lW



SECRET

MEMORANDUM FOR: Chairman, DDP QSI and Honor and Merit . ■
. \ . Awards Panel / '

SUBJECT : Request for Quality Step Increase "
Mr. Calvin W. HICKS, GS-13 (056361)

1. I recommend that a Quality Step Increase be . 
awarded to Mr. Calvin W. Hicks. .

2. Mr. Hicks is one of three officers in the Intel­
ligence Watch, FI Staff, on whom identical recommendations 
are being submitted, these officers, all in grade GS-13, . 
have for several: years done responsible and demanding work, 
identical to that done in the same office by five other of­
ficers, GS-14 and 15, and all three have been rated "Strong.”

3. The Intelligence Watch is the primary intelligence 
dissemination office of the Clandestine Service. Its out­
put -of over 2,000 reports a month is the chief end-pi’oduct 
of CS collection operations. Watch Officers serve on a 
rotating schedule. When an officer draws the night shift 
he serves alone. He must make quick, independent dissemina­
tion decisions. -Mr. Hicks has done well at this work. He 
is alert and conscientious and has a sharp operational sense 
which is extremelyusefulin the handling of CS intelligence 
information. He has been recommended several times for pro­
motion to GS-14. .

4. The high quality of Mr. Hicks’s performance has 
continued for more than two years. There is no reason to 
expect any decline-in it. His enthusiasm continues, and 
his tour has recently been extended for another two years.

5. Consideration has been given to recommending him 
for an Honor and Merit Award, but on balance I believe that 
a Quality Step Increase would be more appropriate.' ■

Chief
Foreign Intelligence^

c:w v 
BtiAf mi ii"^ 

;:ns:K! IM 
. • MaltaSECRET
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SECRET

SUBJECT: Request for Quality Step increase
< Mr. Calvin W;i HICKS, iGS-13 (056361)

APPROVAL RECOMMENDED

Chairman, CS QSI i^nel Date .

Director of Personnel Date

SECRET
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MEMORANDUM FOR; Secretary, CSPS/Section A ■ 0 . ' ’ •

SUBJECT -—j—Recommendation for the promotion of - . -
Calvin' V. IHcks (056361) to GS-14' ; ' .

1. I recommend the promotion of subject officer from GS-1J to 
GS-14. Mr. Hicks has been-assigned to the Intelligence, Watch/FI Staff 
since June 1967, and serves,on a rotating schedule with seven'other 
officers doing identical work, five of whom are currently in Grade GS-14.

2. Mr.; Hicks has been with IW for almost two years nnd his work,' 
both quantitatively and qualitatively has been consistently of a very 
high'caliber..- .Normally six months are required before an officer newly 
assigned to the Intelligencei'Watch is able to handle a shift by himself.

. At least a year is required ..before a Watch Officer, can perfonn at a high 
level of proficiency. However, in ;the case of this officer, in a little 
more than a year he had earned the rating of "Strong" and has maintained 
it ever since. Although moat of his Agency experience had been in para­

. military operations, he adapted quickly to the demands of his new assigh- 
. ment. Ills keenly'developed sense-of operational security, coupled with 

his clear understanding of the relationship between operations and 
intelligence, has made him a very fine officer and a valuable asset to 
IW. Ke has been under my supervision for 16 months and'I have had ample 
opportunity to observe his performance under conditions of stress. He is 
even tempered and level headed. His mistakes are few and infrequent and 
these are usually of the clerical variety, not in matters of Judgment. I 
continue to be impressed with his thoroughness in handling information; 
with the evidence of his' coordination when the interests of more than one 

■ ' division are involved. Since operations have to be submerged and the 
intelligence'is the portion of the iceberg which shows to the intelligence 
communi'-y, the performance o'f the Watch Officers is of great importance. 
This factor becomes apparent when it is noted that about SO;’ of all cabled 
Intelligence reports are disseminated by the Intelligence Watch. Recently 
the Watch Officers were commended by the Chief, FI Staff and the Chief, 
Europe Division for their performance curing the President’s trip to 
Western Europe. The simultaneous outbreak- of crises in different parts of 
the world further added to the burdens of the Watch Office at that time. 
Mr. Hicks made a real contribution during that period and deserves the 
commendation personally in a high degree.
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. 3. Prior tohis assignment>to the Intelligence Ketch, Mr. Hicks /
served with VH Division and. with the Cuban Operation. Ke has. an ..often-.

. .sive .background.in paramilitary. .operations both, in the field and; at
headquarters.. All of.iiis Fitness Reports for the six years preceding

' his assignment to .the Intelligence'■Watch have borne the overall rating '
- of "strong." He has been 'described as "highly motivated" "sincere and 

capable." lie has been further complimented aa "working well with others ..
' - -and his knowledge and ability are respected." Other supervisors, have .
- described him as "serious, hard-working anddepehdable." His performance ' 

in his present assignment has demonstrated these same qualities. He has 
managed the transition from:active operations to the life of a desk bound 
intelligence officer with ease. I recommend him with enthusiasm- for . 
promotion to GS-14. ; ' ; . . - .

Edward J. Carroll 
Chief, STAot/IW

- 2 -

' S!® -



- ' ; ' ' In OCTOBER 1963

>;MiW\OlN'FCS: ' Seer’cfahy, CSPS/Sectiom'A . • ’

SUBJECjP:. " ' ‘ . Recommendation tot th: Promotion of .
■ • ~ ■ Calvin’ W. HICKS (O56361) to GS-14

1. I RECOMMEND THE PROMOTION OF JUSJECT OFF I CER FROM GS-13 

to GS-lk. Mr.- Hi cko has b.een assigned to the Intelligence Watch/ 
Fl Staff since June 196?; where ,he serves on a.rotating schedule 
WlTH SEVEN OTHER OFFI CEAS 00 I NG . I DENT I CAL WORK; FiVE OF WHOM ARE 
currently in grade GS—14. . .

2. Mr. Hicks has seen with iW for about 16 months ano his 
WORK, BOTH QUANTiTAVELY AND QUALITATIVELY, HAS SEEN CONSISTENTLY 
OF VERY H.GH CALIBER. NORMALLY SI X.MONTH5 ARE REQUIRED BEFORE AN 

OFFICER NEWLY ASSIGNED TO THE INTELLIGENCE WATCH IS ABLE TO HANDLE 

A SHIFT BY HIMSELF. .At LEAST A YEAR IS USUALLY REQUIRED BEFORE A 

MAN CAN ADVANCE FROM "ADEQUATE" TO "PROF I Cl ENT." At PRESENT, Mr. 
Hicks has already progressed to the rat.ng of "Strong." He is 
ALERT AND CONSCIENTIOUS AND HAS AN OPERATIONAL SENSE WHICH IS IN­
VALUABLE IN THE HANDLING OF INTELLIGENCE.. WlTH HlS EXTENSIVE 
OPERATIONAL AND PAKAMI LiTARY BACKGROUND,-MR. Hl CSS HAS A FINE' ' 

SENSE FOR THE RELATIONSHIP BETWEEN OPERATIONS ANO ITS PRIMARY 

product, the Clandestine Services intelligence report. This of­
ficer HAS BEEN UNDER MY SUPERVISION FOR 11 MONTHS AND DURING THAT 
PERIOD 1 HAVE HAD' AMPLE OPPORTUNITY TO OBSERVE HIS CONDUCT UNDER 

CONDITIONS OF STRESS. He IS EVEN TEMPERED AND LEVEL HEADED. HlS 
MISTAKES ARE FEW AND INFREQUENT. I AM PARTICULARLY IMPRESSED 

WITH HIS THOROUGHNESS IN HANDLING INrG?MATICNJ WITH THE EVIDENCE 

OF THE COORDINATION WHICH HE SO OFTCII ATTEMPTS W.TH SEVERAL Area 
Divisions when necessary before disseminating a report to the 
intelligence community. S.nce the Intelligence Information Re­
port is the face .that the Clandestine Services Si-ows to the in­
telligence analyst and the policy officers of The Government, the 
PERFORMANCE OF THE WATCH OFFICERS IS OF GREAT IMPORTANCE.' Th.S 

FACTOR BECOMES APPARENT WHEN ONE NOTES THAT AuC-T OO PERCENT OF 

ALL CABlED' INTELLIGENCE REPORTS ARE DISSEMINATED BY THE INTELLI­
GENCE Watch. ' ■

3. Prior-to hIs assignment to the Intelligence Watch, Mr.
Hicks served with UH Division ano with .the Cuban Operation. He ■ 
HAS AN■EXTENS!VE BACKGROUND IN PARAMILITARY OPERATi0NS BOTH IN
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?scw:\'.\ SsOoistAOAriex - Calvin W. Hicks (continued,-) Pace'2

the flits ax- ' at' headcuarthas. All or ms F; tness Reports eor 
THE SiX YEARS P’SiC'iO I NG m S. ASS! GNMEXT TO t HE. ' i.NT ELL i GENCE WATCH 

HAVE BCSS'i Si OVERALL SATING OF "STRONG." He HAS BEEN . , ' ; .

DESCRISEO AS "highly NOT: VAT EO, SINCERE ANO CAPABLE." AlSO,"hE / 
WORKS WELL W. th .OTHERS ANO ‘H I S ‘K-NOWt-EO'OC- ANS AB-LlTY ARE RE-. . 
specced." Other supervi sors olsi ng thc' 'years ; mmedi ately .pri or . 
TO This ASS: GNMENT,. HAVE OESCRISE'S' HIM .AS /SER. CCS> HARD AWORK l.NG ' 
AND DEPENDABLE.'' HlS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS 

demonstrated these same dualities. Although .r night seem sur^ 
PRISING That A NAN OF HIS OUT-GOING PERSONAL ItY' WI TH AN EXTENSIVE

■BACKGROUND IN PARAMILITASY OPERATIONS COULD ADJUST TO' THE LIFE OF 

A DESK-SOUND PRODUCER OF INTELLIGENCE REPORTS, >tR. HiCKS HAS MAN­
AGED this transition wi-th the greatest of ease. He is a distinct 
ASSET TO THIS OFFICE ANO THE UNDERSIGNED WILL FEEL GRATEFUL IF 
he s.-culd decide toextend' his tour in the Ixtelli gence Watch be­
yond The NORMAL TWO YEARS. I RECOMMEND HIMWSTn ENTHUSIASM FOR 
PROMOTION TO uS-U. . .

CiiiuF, FI/IX’T/IW

Attachment



SECRET.

5 April 1968

MEMORANDUM FOR: Secretary, CSPS/SectionA / '

— SUBJECT: Recommendation tor the Promotion or
Calvin W. HICKS (056361) to GS-tU

1. I. RECOMMEND THE PROMOTI ON OF SUBJECT OFflCtTFROM GS-IJ 
ro GS-14. Mr. Hi cks .has been assigned to the- Intelligence Watch, ■ 
Fl Staff since June 1967 where he serves on a rotating Schedule 
WITH SEVEN OTHER OFF.I CE RS DOING IDENTICAL WORK, FIVE OF WHOM ARC . 

’ CURRENTLY IN GRADE GS-l4. ' . .

2. Although'Mr. Hicks has been with IW less than a year, 
his work both quant itati vely'ano qualitatively is of-very high 
caliber.. He is alert ano conscientious ano never takes the easy 
WAY. OUT IN HANDLING CABLED FIELD INTELLIGENCE REPORTS.’ LOG CAROS 

WHICH RECORD THE ACTION TAKEN ON EACH REPORT INDICATE THE SERIOUS­
NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. ThESE CAROS . 
FREQUENTLY I ND ICAVt; T I ME SPENT BY HIM IN- CONSULTATI ON WITH AS MANY 

as three Area Di Visions on occasion before issuing a report which 
WILL BE DISSEMINATED TO THE INTELLIGENCE COMMUNITY. The EXERCISE 
OF GOOO>JUDGMENT IS AN ESSENTIAL ELEMENT IN THE PROPER FUNCTI ON- • 
ING OF THIS OFFICE,,UPON WHICH THE AGENCY’S REPUTATION TO A 

CERTAIN EXTENT DEPENDS. SlNCE THE FINI SHED•I NT ELU I GENCE INFORMA- . 

TlON REPORT IS THE FACE THAT THE CLANDESTINE SeRVICES SHOWS TO 

THE INTELLIGENCE ANALYSTS, and THE POLICY OFFICERS OF THIS GOVERN­
MENT, THE-PERFORMANCE OF THE WATCH OFF ICERS IS OF PARAMOUNT 

importance. This factor becomes extremely obvious when one notes 
THAT MORE THAN 8O^ OF ALL CABLED INTELLIGENCE REPORTS ARE DISSEM­

INATED by the Intelligence Watch. .

3. Prior to his assignment to the Intelligence Watch, Mr. 
Hicks served with the W Division and with the Cuban Operation. 
He has an extensive’ background in paramilitary operations both 
IN THE FIELD AND AT HEADQUARTERS. All OF HIS FlTNESS REPORTS 
FOR THE SIX YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE 

Watch have borne the overall rating of "Strong." He has been 
described as "highly motivated, sincere ano capable." Also, "he 
WORKS WELL WITH OTHERS ANO HIS KNOWLEDGE ANO ABILITY ARE RE­

SPECTED." Other supervisors during the years immediately prior 
to this assignment have described him as "serious, hard-working 
ano dependable." His performance in his present assignment has

EV ' I 
ErJiW I rts^t 

Liltzug ui 
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SECRET

Promotion Recommendation - Ca«vin.V« Hi efts (continued) Page 2 .

' , demonstrated the same .qualities here. He mas, voluntarily: contri - - 
QU,TED EXTRA time Turing-crisi s, si tuations,, notably .during, the 
RCCCNf. TET.OFFENSI.VEliN VrETNAM WHEN HE CAME'IN ON SEVERAL" OCCA- .

. -SI0N3 TWO HOURS BEFORE HI.S SHI FT WAS DUE th START ANO REMAINED 

AFTER ITS APPOINTED TERMINATION. Although IT MIGHT SEEM SURPRISE ‘ 
I NG THAT A MAN OF HI S OUT-GO I NG PERSONAL! T V. Wl TH. AN "CXTENS.I VE 
BACKGROUND IN PARAMILITARY OPERATIONS C^ULO ADJUST TO THE LIFE OF 

A OtSK-BOUNO PRODUCER. OF INTELLIGENCE REPORTS, Mr. HlCKS HAS MAN­
AGED THE ADJUSTMENT WlTH THE GREATEST OF EASE. He IS A DISTINCT 

asset to this OfficeJand the undersigned will feel grateful if 
HE SHOULD DECIDE to,EXTEND HIS TOUR I N THE INTELLIGENCE WATCH 
BEYOND THE NORMAL "TWO YEARS. I RECOMMEND HIM Wl TH .ENTHUSI ASM 
FOR PROMOTION TO GS-l4. ■

EDWARD J; CARROLL 
Chief, Fl/lMT/lW

Attachment

I heartily endorse this recommendation that Mr. Hicks be 
promoted to GS-14. As his supervisor points out, Mr. Hicks, 
when he came, to the Intelligence Watch, was essentially a 
guerrilla warfare field, operational officer. Positive intelli­
gence information reporting and the handling of reports were 
new to him, and called for professional skills and other 
qualities radically different from those which most of his 
previous experience had brought into play. Yet in a relatively 
short time, Mr. Hicks has developed the skills required of a 
Watch Officer, and thanks, to this and to other strengths has 
become one of the most valuable officers in the unit.

Wallace R. Deuel 
Chief FI/INT

SECRET
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24 October I9C8

XilORAlOifr: fOR: Secretary-, CSPS/Section A ■

SUBJECT: . • RccoMMENb’Attox for rut ProxoT'on of
, - • Calvin W. HICKS (056561) To GS-14

1. I RECOMMEND THE -PROMOTION OF' Su'3UCCT' OFF I CER FROM OS-13 

• to.GS-14. Mr. Hicks hao b.een assigned to the Intelligence Watch/; 
fl Staff since June 1967; where he serves on a rotating schedule 
with seven other officers doing identical work; five of whom arc _ 
currently in graoe GS-14. . '

■ 2. Mr. Hick's has been with IW for about Io months anO h.S- - -
WORK, BOTH QUANTITAVEUY ANO QUALITATIVELY, HAS BEEN CONSISTENTLY 
OF VERY HIGH CALIBER. /NORMALLY SIX MONTHS ARE REQUIRED BEFORE AN 

OFFICER NEWLY ASSIGNED TO THE INTELLIGENCE WATCH IS ABLE TO HANDLE 

A SHIFT BY, HI MSELF. . At LEAST A YEAR IS USUALLY REQUIRED BEFORE A 

NAN -CAN ADVANCE FROM "ADEQUATE’' TO "PROFICIENT." At PRESENT, Mr. 
Hicks has already progressed to' the rating of "Strong." He is 
ALERT ANO CONSCIENTIOUS AND HAS AN OPERATIONAL SENSE WHICH IS IN­
VALUABLE IN THE HANDLING OF INTELLIGENCE. Wl TH H1S EXTENSIVE '

•OPERATIONAL ANO PARAMILITARY BACKGROUND, Ms. HiCKS HAS A FINE 
SENSE FOR THE RCLAT IONSHIp BETWEEN OPERATI.QNS ANO I TS PRIMARY 
product, the Clandestine Services intelligence report. This of­
ficer HAS BEEN UNOERMY SUPERVISION FOR ii MONTHS AND DURING THAT 

PERIOD I HAVE HAD AMPLE OPPORTUNITY TO OBSERVE HIS CONDUCT UNDER 
CONOITIONSOF STRESS. Hu IS EVEN TEMPERED AND LEVEL HEADED.’ . Hl S 

■MISTAKES ARE FEW ANO INFREQUENT. I AM PARTICULARLY IMPRESSED 

WITH HIS THOROUGHNESS IN HANDL I NG■ I NFCKMAYI ON; WITH,THE EVIDENCE 
OF THE COORDINATION WHICH HE SO OFTEN ATTEMPTS WITH SEVERAL AREA • 

Divisions when necessary■before d:ssem.nat।ng a report to the - .
intelligence community.. Since the Intelligence Information re­
port is, the face that the Clandest-ne Serv.ces shows to the in­
telligence ANALYST AND THE POl.CY OFFICERS O~ THE GOVERNMENT, THE 

.Performance of the watch officers is of great .mpoatance. This 
FACTOR BECOMES APPARENT WHEN ONE' NOTES Tr.AT ABOUT Co PERCENT CF 

ALL CABLED INTELLIGENCE REPORTS ARE D.SSEMiNATED BY THE iNTELLI- 

oence'Watch.

' j. Prior to his assignment to The intelligence Watch, Mr. 
HiCKS SERVED.WITH WH DIVISION AMD WlT.t TI-E CuSAN-OPERAT ON. He 
HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH IN
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Trit Fit CO ANO AT. HEADQUARTERS’.. All OF Hl S Fl.TNESS REPORTS FOR , ■ 
THE SIX YEARS PRECEO l,NG H l S ASSIGNMENT TO THE J. NT ELL I GCHCE WATCH , 

HAVE BORNE THE CV ERAUL HAT I NG OF "STRONG." . He Ha'SBCEH
DESCRIBED AS."HIGHLY MOTIVATED, SINCERE ANO CAPABLE." AlSO,"h£ 
WORKS WELL WITH OTHERS ANO HIS KNOWLEDGE AND ABILITY ARE RE­
SPECTED." Other supervisors during the years immediately prior 
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARO-WORKING 
ANO DEPENDABLE." HlS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS 

DEMONSTRATED THESE SAME QUALITIES. ALTHOUGH I T MiGHT SEEM SUR­

PRISING THAT A MAN OF HIS OUTtGOING PERSONALITY WITH AN EXTENSIVE 
BACKGROUND IN PARAMILITARY OPERATIONS COULD ADJUST TO THE LIFE OF 

A DESK-BOUND PRODUCER OF INTELLIGENCE REPORTS,’ Mr .: Hl CKO HAS MAN­
AGED THIS TRANSITION WITH THE GREATEST OF CASE. He IS A DISTINCT 

ASSET TO THIS OFFICE ANO THE UNDERSIGNED WILL FEEL GRATEFUL IF 
HE -SHOULD DECIDE TO EXTEND HIS TOUR IN THE i NTELLIGENCE WATCH- BE­
YOND THE NORMAL TWO YEARS. I RECOMMEND HIM WI T H^ EN T HUS I ASM FOR 
PROMOTION TO GS-14.

'EDWARD J. CARROLL 

Chief, Fl/lNF/lW

Attachment



SECRET

5 Apri l 1968 '

MEMORANDUM FOR: Secretary, CSPS/Section A

SUBJECT: Recommendation for the' Promotion or
i^A!!.1.^./0^^1* To GS*^

1. I recommend the promotion of subject off i cokrom GS-13 
to GS-14. Mr. Hicks has been assigned to the Intelligence Watch, 
Fl Staff since June 19^’7 where he serves on a rotating schedule 
WITH SEVEN OTHER OFFICERS DO I NG I DENT I CAL WORK,' FIVE OF WHOM ARE 
CURRENTLY IN GRADE GS-14. \

. 2. Although Mr. Hicks has been with IW less than a year,
•HIS WORK BOTH QUANTITATIVELY AND QUALITATIVELY IS OK VERY HIGH 

CALIBER. He IS ALERT AND CONSCIENTIOUS ANO NEVER TAKES THE EASY 

WAY OUT IN HANDLING CABLED FIELD INTELLIGENCE REPORTS. Log CAROS 

WHICH RECORO THE ACTION TAKEN ON EACH REPORT INDICATE THE SERIOUS­
NESS WITH WHICH HE APPROACHES HI s' DAILY TASKS. THESE CARDS 

FREQUENTLY INDICATE TIME SPENT BY HIM IN CONSULTATION WITH AS MANY 

as three Area Divisions on occasion before issuing a report which 
WILL BE DISSEMINATED TO THE INTELLIGENCE COMMUNITY. THE EXERCISE . 

OF GOOD JUDGMENT IS AN - ESSEN.T I AL ELEMENT IN THE PROPER FUNCTION­
ING OF. THIS OFFICE, UPON WHICH THE AGENCY'S REPUTATION TO A 
CERTAIN EXTENT DEPENDS. SlNCE THE FINISHED INTELLIGENCE INFORMA­

TION REPORT IS THE FACE THAT THE ClANDESTI NE SERVICES SHOWS TO 

THE INTELLIGENCE ANALYSTS AND THE POLICY OFFICERS OF THIS.GOVERN­
MENT, THE PERFORMANCE OF.THE WATCH OFFICERS IS OF PARAMOUNT 

importance. This factor becomes extremely obvious when one notes 
THAT MORE THAN 80^ OF ALL CABLED INTELLIGENCE REPORTS ARE DISSEM­

INATED by the Intelligence Watch.

3. Prior to his assignment to the Intelligence Watch, Mr. 
Hicks served with the. W Di vi si on ano with the Cuban Operation. 
He has an extensive background in paramilitary operations both 
in the field and at headquarters. All of his Fitness Reports 
FOR THE SIX YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE 

Watch have borne the overall rating of "Strong." He has been 
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE." ALSO, '*HE 

WORKS WELL WITH OTHERS ANO. HIS KNOWLEDGE AND ABILITY ARC RE­
SPECTED." Other supervisors during the years immediately prior 
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD-WORKING 

ANO DEPENDABLE." HlS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS

l:»- ' I
ElSHK tt Unite 

ticntu. ui 
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"Promotion Recommendation -s Calvin W. Hicks' (continued) Page 2 .

DEMCNOTRATEO'THE SAME QUALI TI ES HERE.. He HAS VOLUNTARILY CONTRI­
BUTED EXTRA ,T I ME DURI NG' CRIS IS SITUATIONS, NOTABLV DURING.THE 
RECENT T£T OFFENSIVE IN VlETNAM WHEN HE CAME IN ON SEVERAL OCCA­

SIONS TWO HOURS BEFORE HIS SHIFT WAS OUE TO. START AND REMAINED 
AFTER ITS APPOINTED TERMINATION. ALTHOUGH IT MlGHT SEEM SURPRIS-. 

ING THAT A MAN OF HIS OUT-GOING PERSONALITY WITHAN EXTENSIVE 
BACKGROUND I N PARAMI LI fARY OPERATIONS'COULD ADJUST. TO THE LIFE OF 

A DESK-BOUND PRODUCER OF INTELLIGENCE REPORTS.Mr.HiCK3HA3MAN- 
AGEO.THE ADJUSTMENT WITH THE GREATEST OF EASE. He IS A DISTINCT 

ASSET TO THIS OFFICE AND THE UNDERSIGNED WILL FEEL GRATEFUL IF 
he should decide to extend his tour in the Intelligence Watch 
BEYOND THE NORMAL TWO YEARS. I RECOMMEND HIM WITH ENTHUSIASM 
FOR PROMOTION TO GS-14.

EDWARD J. CARROLL
Chief, Fl/lMT/lW

Attachment

I heartily endorse this recommendation that Mr. Hicks be 
promoted to GS-14. As his supervisor points out, Mr. Hicks, 
v/hen he came to the intelligence; Watch, was essentially a 
guerrilla warfare field operational officer.. Positive intelli­
gence Information reporting'and the handling of reports were 
new to him, and called for professional skills and other 
qualities radically different from those which most of his 
previous experience had brought into play. Yet in a relatively 
short time, Mr. flicks has developed the skills required of a 
Watch Officer, and thanks to this and to other strengths has 
become one of the most valuable officers in the unit..

Wallace R. Deuel 
Chief FI/INT

SECRET
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REQUEST FOR PERSONNEL ACTION

3. NAME t l^^-f tr^^MtdMfj

D»rt F#(r*«D

29 May 1967

056361 HICKS, CALVIN W

<0. LOCATION OF WCW' STATION

' 3- NATURE 'C* PERSONNEL .ACTION ' - ’ , • - -V, 1 ,'r' i .

DESIGNATION AS A PARTICIPANT IN THE 
CI A RCTIREMENT AND DISABILITY SYSTEM

4, EFFECTIVE DATE REQUESTED 

mOnh* day ■ War

/ 06 j. 04 | 67

3 CATEGORY OF EMPLOYMENT - '

REGULAR
;.X vroy \ - - vroa j ? J P COST CENTRING CHARGE

72 36-0620- .

9 LEGAL AUTHORITY FC»m>/vW Ai O^t ^
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9' ORGANIZATIONAL MS*GNAriONS

II POSITION Tiru
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SA SIGNATURE OF REQUESTING official DATE SIGNED

WASHINGTON, D,C
I 2 POSITION NUMBER
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$
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18 REMARKS

REQUEST FOR PERSONNEL ACTION
DATE PREPARED ' -

2 May 1967
1. SERIAL NUMBER . , 

056361 V
HICKS, Calvin W. \/ \

5 NATURE Of PtRS^NEVACYttN. * , . . . .

' - Reassignment . ;

4 ^w^^iw^’’ 9 • CATEGORY Ct EMPLOYMENT . V

Regular, , . ,
j^^iwi > 
JMibSiHoQfefi

uV**'. ■' 
> . 67

XX VTOV vtoo; ,
KlifcANCJLi ANM'TIIS’ - ^ ' 
/ NO. CKAROEaM ? ; -

9 it€4>UtMQ«lTY (C—phtrJ by Ujfiiftf

CffOV1 ' ci rd cp , - ;

9 ORGANIZATIONAL DESIGNAHONS , . x . - 2' '

DDP/FI STAFF : ' .
intelligence Group -
intelligence Watch ' ,

ID, LOCATION QP CRUCIAL STATION . ' '

. Wash., D.C. . ,

11 POSITION TITLE . ■ ,

Watch Officer P^/
12 POSITION NUMBER 

. 1032 .

L> CAREER SERVICE DESIGNATION -

D - ,

14 CLASSIFICATION SCHEDULE fG5.70. <ftj '

, aa

15. OCCUPATIONAL SERIES .

0132.07

IB GRADE AND STEP

13 X f -

17. SAURY OR RATE

$iw z^/r^^

Reassigned from: DDP/WH/Branch ,3/Colombia Section,'Position No. 1359# 
■ , ■ Cost Center No. 7235-0620.- • ,

Concur:

Robert Cashman (by phone) 
’ WH/Pers ‘

Distribution:
•ig CSPS/B 1 - Fl/Pers
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zZaxZ—
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7-18 PT.

mQ 0*
1

TN. mO OA. TR (Al PH. 
NOV/ HAP

coot COOI 0- RA1VU 
i—m •

MMlH INI. COOI

41 PREVIOUS CIVILIAN GOVERNMENT SERVICE 47 HAVE CAT 
(OOE

43 HMIM TU ORTA 44 VIK TAI DATA

COPE 0-N0 PREVIOUS UtlKI
1-10 Itfll IN MEULI
2-MUI IN MIMI (UM TUR J HUM)
J-MUI IN «hl(l (MM TUN 4 MAES)

form IHCuriO

7-RO

CCOI NO. TAI EXEMPTION# FORM Ilicurto

7-80

COOI NO TAI 
IllMP.

STATE COOE

45 POSITION CONTROL CERTIFICATION 46 O P APPROVAL DATt APPROVED

IOIM 11 
j ^g ll)Z USE PREVIOUS EDITION SECRET GROUP I HI
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SECRET

I GROUP I
. ettlUOU MO» lUIOUIK IQtUUtM

L IMS MaMMHHIiM

REQUEST FOR PERSONNEL ACTION J 21 APRIL 67 ’

056361A-'^ HICKS, CALVIN W. tZ \ .

j MKtt-c?'kts>*<kKn>'’ - - ■

REASSIGNMENT ■ / .

4 EFFECTIVE DATE REQUESTED ;,L CATEGORY OF tMPtOTMENT .

MOnTM ' ' 1 DAY ’ .TIM ,1 1 ‘
04 , | 23 | 67 ■ REGULAR

7 FINANCIAL ANALYSIS -I* IKM AiiNOUTT (<«w/>/rtry A» Ojfti/ </
.NO'CHARGEABLE. k > ' /wew*^. - ’ '

7235-0620 J .C*K>< * .

7 ♦‘CCMiWTONM-MSQun>» -

; ddpAh V - :
BRANCH 3 
COLOMBIA SECTION .

10 LOCATION OF OH GM ST .

WASHINGTON, ».C.

u.wsnCN title ■ '

OPS OFFICER

12 POSITION NUmKI CAREER SERVICE DESIGNATION ' ,

• 1358 ‘ f D ■ / ■ ’
u cuwnonososku <<» u tu

GS

IS aOlHKNlSEW •

. .0,135.01

10 GUM ANO STEP kir SALARY OR RATE /

13 4 s14217(/
It REMARKS ■ ■ . ; ’ ’ ' ' ’ ‘ , ■ • ,.

FROM: 1359

J4jZcjunj« OF «c«s? k CFKUI j CUTE A>e

Robert D. Cashman C/WH/Pers ’

IRS SIGNATURE OF CAREER SEWCS APPROVING OFFICER DATE MHO

/ SPACI BELOW fOB ilJXSIVt USE Of JHE OfH« Of MMCMNEL >' / .

it tenet j s fine? j n/ iPxj cwte 22 sunot _x XtGCE 24. waits 
cow

2$. DAU Of IltTF J». DATE OT^tfft ‘ iJ. MH Of (U ’
(JU | (Ui y num!»< A.’fUltlic

'72 Cv;

toot 7JS mo. Da. • « r mq^Zoa. yr. MO f*. Y*.
1 }

M #TE EXPIRES i3 w*k |w aCtlMMENI OAT* X xWGI 32 (OttTCTlON’(ANCEtlATlGN Mil !.__________ - K 33 SHUlifT lit SU
-O. Oa. U. i «n«sKt \ (u coo. . FIN mO °* . * I I EOD DATA > 

r i^—/

?j ni FT9WKE * <> P« CSV «n V LONG C0V MH 3 1UEH UKWM 39 ffGii 'WL> TWWKl 40 SOCIAL UOItll! to
coot |».M4 1 < m »•.

J 1 I
MO coot CODE C~w«« I maim INS. coot

•1 PREVIOUS C*W*s C<^:<sm*s: SERVICE 42 J 1'4 
<0M

UT , HOUM TU DATA ' ' * STATE TH DATA

^ ] 0- V N9TM WW
1-»U«U'»ShM .
1-mu A PO-O -iS *A» 3 KUS) 

13-mu » ithw ,«« Ml 3 KUS)

jc« eucv'Eo coot NO. TAI IIMTIOU (FORM EXECUTED coot NO TAX 
til MP.,

STATt CODE

45 POSITION CONTROL CHTtFatCh , 46 OP APPSOVA

/la

1 ' i v Date APPROVED

1152 vSE n^VJ t>rCN SECRET



SECRET

7 April 1907

MEMORANDUM FOR: Calvin W. Hicks

VIA. : WH/RMO

SUBJECT : Records Officer Appointment -

1. In accordance with .a request received from your component, 
you are hereby appointed a Records. Officer in the Clandestine. 
Services. Your functions are described, in summary, in CSI U3-1, 
Bara. b.b.(3). You have also participated in a training course 
in which these functions were reviewed in some detail.

2. The essence of, your appointment is that you now occupy • 
a position of trust in which you are expected to draw on your 
knowledge and experience to exercise responsible.and sound 
Judgment in building arid maintaining a professionally useful 
records system in the Clandestine Services. You are, at the 
same time, expected to train and guide others within your com­
ponent in these respects. . . .

3- A copy of this memoraridum will be placed in your official 
personnel folder. '' ’ ■

• ' • PETER D. DYKE
. ’ DDP Records Management Officer

cc: Personnel File of Addressee

SEC R.E T

GROUP I 
Excluded from automatic 

downgrading and 
declassification



14-00000

Secret
^'^.f^f*^

-REQUEST FOR PERSONNEL ACTION
pate muno

15 SEPT 1966

a

4

.' 1 WtcM MJMMi ,

056361 HICK§, CALVIN W. < 7
J MATURE 0» Pt nCWtI ACTKX ' ‘

REASSIGNMENT :

a t»HCTTVf D*7! »K>Jf ST0 3 CATfGC^V O# tMPtOTMENT ■

REGULAR
.■>»' - ^* • ■ »t«'

5 9 ,| 15 | 7 6€

' ■ • HMM
XX V TO V . VTOO , r

f FINANCIAL'A*»Ab$l>- 
NOCMARGEARLE' .

7235 0620

a If CAL AUfMOPHV (Cvplifj hSfo“ ^

a to o .

, « oo>«ai<>uiMiiCNM'iOHl ' • • ; '

DDP/WH : ; ’
BRANCH 3 
COLOMBIA SECTION „ .

to lOGATtCN O*' OPfipAL STATION 7 / /

WASHINGTON, D.C. :

ii position .

OPS OFFICER ^ ' ^ (/i)
12 POSITION MJMM1 - - .

' 1359 ’

13 CAM Efl SWHCI DESIGNATION . . ,

D :

14 CLASWOnON SCHEDULE «»S. LB. th.)

GS

is occupational wees

0136.01 ^

I* GUDE ANO STEP ”

13 4 *

17 salary OR RATE -

$ 14,217
it imams'

FROM: DDP,

PRA IN ACC<

Finance

/WH/BRANCH 3/LIMA

MANCE WITH HR 20

SECTION/1392 . ■

-17 c (d) .

Robert D. C

TING °^j*LjjL

ashman C/WH/P

OATESGMO llU SOLATUtt CP CAMIt SIWiC^APPt&viNG C*P<tt

£ M Ui -A? ^^- -
DATE SICMO

' SPACI BtlOW FOR txdullVI UM Of TH! OHKI Ol PHSONNtl ,

If ATTIC* 
(CM

L? 7

M IHhCT 
(Wf 

I'C

11 OHM (OOiUG *• ' n station . 
COM

7c>

n tinua [ y Rcarts
COM 1 COM

»’ MH M MTS 14 MH W GUM V DATE OF LB

NUMfllC AkFHAIIK 77 lor W
mO. D*- I# mO. Oa.

n ft wins ?f W(!U
HHId/f

30 tlllBlttil DATA JI UPAWrOM
UTA (CM

112 EMKIlOt/OWliUlKl MU EOO DATA^>
HQ M.

M SO

L '

MO, RA »• /
±idlkl

l-C« 
J-HU 
S-MM

COM . । rm' 0A. »t

» 1(1 WttEW 36 SEW. (OMR. OAH 37 LOWS (CMP OATS 51 U«E1 U.W 19. HUI RUI IN IWIIWI 40 SOCIAL MCUilH BO '

COM l-IO# 
l-J FT 
3—*• PT

mQ OA. V# MO. 0A VR LU KM . jcOM
Etc* TIMP f

COM l-iwil 
t-m

NlMIW IM«. COM

4! PREVIOUS Civilian GOVERNMENT SERVICE
(OM ■

4J FESEUL TAI MU 44 SUH TAI DATA

COM t-ao mm «hia 
l-RO mu il MtlKf '
i-ttuu « swa (Uss num j n«$i 
1-MU4 4 «hl« (Men HUR 3 WiK|

ROAM iUCUTW

M0

MO. tai HMThM <M tncans I COM NO. •»! 
f«(W.

sun cow

43 POSH CH CONTROL CERTIFICATION ■ N OP AWVM DATE APPROVED

G*OUP 1 /
(UlWfl »E» M’wuril (MtUIM

to**«« I 04 UM PREVIOUS ED«nON SECRET



I 'MMI NUHU

J5636L_.

SECRET

REQUEST FOR PERSONNEL ACTION
DATE rtlF*hD

J NATURE QR PERSONNEL ACTION
111C KS^ CAL V11LJL

tHICTM O*i 0«no' J CAT toon O* IMAOTMENT

A FUNDS

9 OaCAftaATiOKAl MllGHitOM

VTOV' ‘ - VTOD '

CP TO V , . CP TO CP •'

bb.
NOCMARGtAM

7 2 3 5 .0620.
10 LOCATION W OWOAL STATION

REGULAR-

DOP/WH '
BRANCH 3 
LIMA SECTION

II fOVHM mu

-DES OFFICER
o»»K««ii k»imi in, in. u<>

-£131
IS OCCUMTlONU UMS

WASHINGTON, D.C

12 K>«1WHWi»a

Td GRAM AND $T|F

11 MH UIvKt MSlCNAnON

17 SALARY ON UT1

—uis. 

I REMARKS

FROM

0136.01-

DDP/Wll/CS 6 OEV COMP/9997

_13_X_;

MR. HICKS IS REPLACING MR. POSNER WHO IS BEING REASSIGNED.

1
1

FINANCE 
SECURITY

Swintl ^

ia J^'UTC OP REQUE:

RQREBT D- I

0AU SiGnEO pt Signature Of carfir service approving offiCER J date signed

CASHMAN C/WH/PERS 1 ,

SPACI SHOW FOR (XCIUSIVC USE OF THE OFFICE OF MRSONNEl

10. ACTIO* 
COM

21 mm coding 22 STATION 
(OOf

n lAHGttt 
(001

24 HCQItS 
(OU

IS MH 04 MTN 26. ORH 0( MAM 22. DAU N ID20 (WOT 
COM,

fi(^5
II NII UPTtiS ?♦ Will 

KHlfMCE
JO IHliirnil (UTA

1-CW tow
JI VPUATiO* 

DATA (DM
J? (OUKIIM UMUU10R DAM

EOD DATA

M HCJtllV
HQ KO

JR SEI

IS TH MEHKME

COOT

5-ROM

JR HIV COM? OAH 12 LONG (OW DATE • ji cum anwit JR HSU/MAITH iKUIIMi 10 SOCIAL VlVll» »0

J-RWI

l? lUH (II 
COM

IT PREVIOUS CIVILIAN GOVERNMENT SERVICE

NOV HA?
coot coat »- wn< MAITH INS. COQf

1] HOUAL IU 0AM

COM |®-«0 HWvt MIVICI
I t-M lt«*t It UUKI 
biRUi iR UhKI ;US$ DUR J TIMS) 
J~|tm ;i mm (MU THAR J Hidh;

I
»Ctu ItKutIO

i-m

coot

nn

44 HAH (U ©ATA

fO«M eucuno .

J-»0

cert HO TA* SUft COM

RS POSITION CONTROL CERTIFICATION

FO^m kirn -
{-•• 11)2 USE PREVIOUS EDITION SECRET

DATE AMOVED

CROUP I 
»tC WiCMifl K* 
A*l MCUlM'KAltM

l*f



, . SECRET . '

z
6

* REQUEST TOR PERSONNEL ACTION .
Oau FtpA^tP • .

10 September 1965
IMIUINUmMI ■

056361 HISKS, Calvin W. ' ’ ' ' -
3 NATUlF Of PERSONNEL ACTION \ ' • ’ 7

\ - REASSrdNMKNT \ ; ?
4 IMKTIVI DATE REQUESTED , ' J CATEGORY Of Employment .

. OUR ' - -.aom' oar

X VTOW .vtdo • < 7 COST (Itiltl no Charge-? 
' AMI .

6235-0623

• LEGAL AUTHORITY (( MK/JtitJ *» O^if of ,

F- -CPTOv - ■ cnob •. *\ ->->

t OKANlZAfONM MMGNATOA '

ddf/Vh

CS/C3 Development Sotpleasnt

IQ LOCATION QP QPPICLAL stAhCN ' *

Washington, D«C«
11 POSITION Tiru 1 .

CPS OFFICE
11 POSITION NUMSER'

-^^7 ■
13 Oklfti SERVICE DESIGNATION

D
14. ClASSlftCATlCN SCHEDULE fGX IK. <4./ IS OCCUPATIONAL stmts

0136.01

Id «*W ANO STEP .

13(h)

17 SAURY OR RATE ’ 

*13x335—_____

1

. Front DDPAhAC, mob, pm Seo,, /ll^'O^ . . -
■Ji Subject is enrolled in extensive' language training)from September 1965 to January, 1966 >

(l*r'skM!UH Of tEQti STING OfNClAL o*n sicmo

ROBERT D, CiSHMtS. CAw/PerJ, I® S
SPACI NLOW FOR EXCLUSIVE USE OF TH I OFFICt OF MRSONMl

in SIGNATURE Of CAREER SERVICE APPROVING Off)

■i'

CATEtSlGM

—1—

45 POSITION CONTROL OITFCAW*

it act:0* 
(ON

10 l»Wl. 21 WXl >'jt>« 22 sunoM 
(OOE .

12)

23 IMTUtEE 
(OOE

?4 waits 
(00E

25 DATE Of IHIh/ 26 DATE ;CF Wi’m'v ^ ifi UH Of LIT

^ NUMfRK M*UM!IC mQ. Da. H.
// wBv

MO DA. YR. ND M re.

a mu ivibi n smiu . » nnttiuMi mu JI MPUAhOw 
DATA (COE

JI (OttKIlW (AMEllAliM DATA jj steam ’ 
KO VO

24 SU
mO DA. ft. «auwu

| | MC1I

coot DM HQ DA H. |eoo oata ^

» VET HIIIKW M SERV CW MR |» LORS COMP. DATE M cunt UHiMT It fEGLI HEALTH (HSUtAKE 40 SOCIAL SKVlHV RO
COM |*tt#t Oa. rt. ! mO Da ti. UI l«l I CW coot Q_*MVtl 1 HtAlTN INI COTt

;^ । । ; 1 IWI.IW l-F# ■

41 WVI0W (OifUttll Hirer GATE 42 LEAVE CAT 4J IW«L TU DATA 44 STATE TU MU

coot o-ro ntnias «hki 
UM IMU ta MRvta 
i-iiui « surui lira noi i yius) 
mum ii Hina ; bcm rut 3 n*»;

(ODE ■ IOAm UKVHO

i—ns
1—BO

CCO4 NO TAX IltMfnONS TORM I1KUH0

2-W

coot Ino Tai iT*n coot

43 OP APPROVAL

^J 1)52 ust n<w» wmx SECRET

4W«D

(Kiuuivtoa *uio«»n< Mmattat 
IMMltMjiHUItOI
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SECRET

REQUEST FOR PERSONNEL ACTION 3 lay 1962

10 >! LOCATION or WnClAl STATION

t.SFRIAL NUMBER'

. 0563^1 •>

2. NAME (l#it«Pif ll<Mirfd/») ' ‘

' : HICKS, Calvin W. ? ■

». NATURE OP PERSONNEL ACTION - | ‘ "

• . FROKOTIOM . ’ -

.< EFFECTIVE DATE REQUESTED

• 0«t» . 0 «V- . till -

■^•jl I 1.3 ■ l^'i""

S. CATEGORY' OF EMPLOYMENT. \ ' ,.

' REGULAR' . ' ■

• - FUNOS ^ X
. V TO V ‘ . v to cr

7. COST CENTERING. CHARGE*

223 5-141'0-1000

• . LFGAL AUTHOR 1TY fCQM^IPtPd *P 
.Office ot piri*i"i*t) .. .

- cr to v cr to cr

ORGANISATIONAL DESIGNATIONS

DDP , ‘
Task Force W 
Paramilitary Branch Washington, D.C

POSITION Tint

0F3 OFFICER !

14. CLASSIC ICATIONSCUEOUUE EOS, LB. RtC.)

GS
IS- OCCUPATIONAL SERIFS

0136,01 ' -

REMARKS

’ pot1 t ion Kuwata

0715
GRADE ANO STEP

13 (1)

Itoconwendation and Fitness Report previously submitted,

DATE SIGNEDUESTING O

CAREER' SERVICE DESIGNATION

* 1O,635:

D

SIGNATURE OF CARTER SyUQCE APPROVING 
.QfJICFR ' '

DATE SIGNED

OF I HE OFFICE OF PhH.SON.NELSPACE HF
W.ACIIOR 

coot
20.1»ior. 

COOf

)0

21. CHiu COO'Hi .'hSfvl’OY .'3, rRUOU I 
coof

2*. *:«”»!
Cr3t

/
> 7*11 Cl -S'IIh .\54'f nr »*y ?\;m or io

von me »i*H«»f t >c I

l( Alli 1 1
MJ. 0*. 1 »#.

Icl&l
2b.YU UPHUS 2* SPKUt 

WEftWE
W. aUHIMM 2*u 3! SfPMMUH 

DATA CCOE
32. :c«ui । c\• ;»yu i u»। os ^u 33.SFCvRt»t 

«E0. HO.
3*. SU _

►*0. 0*. *0,

• 1 I

I - CSC 
3 . FiC* 
A . VOVf

.•CM !»»l MO. 0<. TV.
|t'bn data^

1

is, «!, MlfllfW 34 SIA*. Cf*P. C*U 3ll(*C. CnW. 0«U 31 Pit SfR< C»f ?I I ‘ICO 3*. FEU' / "’ll Ik iV.IIVCl *0. so: 1*1 SECJH 11T *0.
com 3 • kow

1 . Ur, 
2 . 10 "

*O. 0*.

1

MO.

1

1 - »t'
2 • mo

COOf :cm 0 . noun
1 • HI

"V vi ’M CVflr

H. PREVIOUS CCKHPlW SERVICE 0*1*
’’coot ’ ' *3. HDI«*l’ Ul OAT* Viff HI Olfl

<!QO« 0 .m »»f,ioui ««»i«
• wo mih iv $fv«ier

2 . M(H IM St •«>««' IlfM 1»IV 12 Mf<
3 . |l(ll IV SMvlCt (M?#» r*»n 1? MOS

101* ri, cuue

? • KO

»o«m streets
1 . Hl
4 • K3

COM l’*U COM

43. POSITION CONTROL CERTIFICATION O.P. APPROVAL ‘ DATE APPROVED

•52 SECRET
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; ' , 28 August 1961

Mia^ORANDUM FOX: Secretary, CS/CS Panel (Section B), 

SUBJECT , : Recaaaendacion for Prcxnotlon to Grade GS-13 ,
■ ? ; ' - Mr. Calvin W. Hicks ^ ' / ' .

1. It is recommended that Calvin W. Hicks be promoted 
from Grade GS-12 to Grade GS-13 In precognition of his. cutstand­
Ing performance as a member of JMATE Project. .

2. Mr. Hicks was assigned to JMATE Project in October I960 
as an.operations officer in the Paramilitary Section. His years, 
of Agency experience and varied operational assignments enabled 
him to immediately take hold aiiu perform the many functions 
required.in the Paramilitary Operations Section in a most out­
standing wanner. This Included recruitment, training, briefing, 
debriefing and in-exflltration of agents; supervision of the 
infiltration of supplies and bodies by air for the Paramilitary 
Operations Section; case officer for certain high level aganto 
and their W/T operators inside the.target area., Mr. Hicks’ maturity, 
cannon sense and varied experience enabled him to operate, with 
the minimum of supervision. He trained certain agents in trader 
craft, air and maritime reception, mapping, and guerrilla warfare 
with the result that these agents received the only completely 
successful air drops. In addition, some of these agents handled 
and trained by Mr, Hicks became our most trusted and important, 
agents, and a large measure of their willingness to go on alter 
continued frustrations was due to their rospect for, and trust 
and confidence in, Mr*. Klaks.

3. Mr. Hicks has continuously demonstrated the ability 
to perform duties in a higher grade. He has the leadership, 
maturity, common sense, stability, and ability to make decisions 
and to operate with minimum supervision so necessary to senior 
officers in the Agency. • He is aggressive and capable of fighting 
for his views; at the same time he will listen to advice and 
once a decision has been handed down, will give it his full 
support even though he might have opposed it before the 
decision was made.

sw



14-00000

4. Mr. Hicks has been an Agency staff employee since 
August 1950 and was that promoted in November 1956.. He is 
iii every way. fully qualified to:perform' the duties of a 

. higher grade aitf K so in an outstending manner
on JMATE Project. - LTh«^fora;. it is strong^ recoHtnended 
that Mr. Hicks be promoted to Grade GS-13at the earliest 
date'. ■ ’ ■ ' " ' . .

J, C. KING 
Chief 

Western Hemisphere Division

EYES S. $rpoq
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SECRET

REQUEST FOR PERSONNEL'(ACTION

056361 EICKS, Calvin W,

10’ August 1061

I. ORGAN I EATIONAL DESIGNATIONS

. J. NATUAE OF,PERSONNEL ACTION ,' 1. / •’ .’/’ . * 4 .ELECTIVE DATE M.OUUno S. CATEGORY OF EMPLOYMENT. f

regular ' . , • ,
B. .LEGAL AUTHORITY (Co^pilfd by 

(Of He* i> fp?r »onn*t), - ■

■ REASSIG

• »• FUNDS -'^>

WEI^ And Trans. 
— Funds..

V TO V , .

‘er to Vouchered

V TOCF . i

1£A JA15 _ kkL_- 

T COST CENTER NO. CHARCO
ABLE ' , / ’

2635-5000-8021X CF TO V ' CF TO , CF

IO. LOCAT IONOF O!, F IC I Al STATION

DDP/WH, Divn. 
Branch 4 
Paramilitary Sec Washi/D. C

POSITION-NUMBER

OPS OFFICER (D)
14. CLASSIFICATION SCHIOUU (GS. LP. *tc. >

GS (12)

OCCUPATIONAL SEMFS

0136101

0716

12 (4)

1 2* • PCR CONTROL NO. 13. CAREIR SERVICE
DESIGNATION

D
17.‘SALARY OR RAT

’ 9,735 '
IB. REMARKS

From: DDF/WH, Br^ 4, Unass

£

’Vl’exs.

J'S >*?f Cl H!»Tm

:OD LMTA

JJ.SIUBlh 
’(0. W.

l»«. SIGNATURE or CAREER SFR'ICE APPROVING OFFICER

2- SMC1A1 3\ SU

APPROVAL

uAVng OFFICIAL 
7

'I.V! UP*»H

rtf. p»EH0R'j

ClFlCt COO'S .

POSITION CONTROL CERT | F | CATtON

SECRET
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. .SECRET
.j •>** Fitted tfi

REQUEST FOR PERSONNEL ACTION
DATE PREPARE? ,,

17 October I960

i. serial y^ct

556361
I., navi (L»*S.ririt>Vi^le) /

HICJS, Calvin V. ■
3. NATURE .’* '•ERSONNEV ACTIOS 4.fP>\CTtVE DATE.RCquCSTEn 5. CATEGORY CF EMPLOYMENT

REASSIGN® 
(TEMPORARY

rr ■1I>tMS^|-6'6*- 

t/cos/cent^r^. cwife
.AHt '"i

«. ..FUNDS ' ;,^, V TO V . ¥T8 CF ’ re .• Lfr al .authorlt> (Cvplited by 
(O f f t'e ?‘of-Pet tesnel)

cr to v 1535-5000-0021
,♦. ORGAN!CATICNAL DESIGNATIONS .

DDPyWH Division 
Branch 4

to. LOCATION OF.OFFICIAL STATION

WASHINGTON, D.C.

tl. POSITION TITLE

GUEUUA M®‘0JW»
15. POSITION NUMBER 

moa.
IM PCR CONTROL NO. IS CARLER SERVICE 

RESIGNATION

D
14. CLASSIFICATION SCHEDULE (GS. IP. Rte.)

GS

15. OCCUPATIONAL SERIES

0136.14 ;

14. GRADE AND STEP •

12 (3)

17; SALARY OR RATE

’9475

’*■ «^^P /cS/ jr^
ro/xyjieiimtr^idst^^

•UPO}! TERMINATION OF THIS TEMPORARY ASSIGNMENT YOU WILL BE REASSIGNED AS THE 
HEAD OF YOUR CAREER SERVICE BIRSCTS.

SIGNATURE OF CAREER SERVICE APPROVING OFFICER

Pi 6'

POSITION CONTROL CERTIFICATION

’t KthA ch• ci u'ia; .H :r< CF *>41-

*i>f"IC 

(f4^ ay
u *. » S

<S.A’i [»M»U
®£F£»£NC£

1. *: * i;*.V .Nil ?.’. Cf«! ITifVCmit *.i aMN 3*ta 33 $££.«•'• 
’ HO. V.

3». SEI
Ci. ‘t. 1 - ’Si

$ — ».'v 1.
[non data^

* st-•. crw. [u; H. • t .15 ?•■ >tx- / .:>l!' .Mv=.Vi

1 - W 'HF CO.\

ii. Nbio.s i’iMVA.v sfRrf'CE pa’a V. ;[.::U TAI JA’A -Vau Tam M’a
cow

• v mu '’••Slavic!
2 - m« "* m<ic< first t»« ’* t<

• Hiu a ss».<« ("Oat »•« ’C ^<

C.TI
1 - »‘ $

SUK COOT

46. O.P. APPROVAL

&3

SECRET



REQUE FOR PERSONNEL ACTION

1; Serial l^o.~ 2; Name (Lart-Fint-Middle) ‘ . v’ -

hicks'cIlvin.w . . .
3. Date Ol'Girth,, ; 4. Vet. pref. s. i.< \4jiyoL_j
Md. j Da.
.litas

Yr.

Eh

Nono-0 Code
5 i 1­

10 Pr-2 i .1

' ■ j Mo.- Da.
mi i 07 18

Yr.
'58

S CSC Rotmt 9. CSC Or Other legal Authority.

50 USCA HOR J . : "

10. Apmt AHidav. 11 FEGtl". 12. .LCD' 13. :t«“7«
Mo. ^ t.Yr 
OS I^W

5«:’l iCode
No -S ] j

Mo. Da. Yr. ' Y«-1 Codei.Mp. I Da. 1 Yr. i Y«. 1
N°-2 I obi 05L. 50!^-8

Code

1
PREVIOUS ASSIGNMENT

14. Orjjmtoliowl Designations .

DDP NEA • .
SOUTH ASIA BRANCH .
CHERAT BASE. PAKISTAN

' Code

50115

15. Location Of'Ofhcial Station

CHERAT,PAKISTAN

Station Code

555*1*
16. Dept. • Field j.V* Position Title . ' ,
Dope - • I Code! ' / . " ' .
USild . ..-n A ' .
Frgn - IA ^i GUEM LLA WAR OFF <

19. Position No. .. 119. Serv.

08l2 IGS

20, Occup- Series.

0136.in
21. Grado A^tep j £2. Salary Or Rate

12^5 H-^wo 7V7j
$$• $D •£* Date Of Gro
- Imo. Do. Y

dm hi : i8 I5(

Hei25. PSI Duo * 26. Appropriation Number .

9; 3373 02 17*
. 1 Mo. Da. Yr.

1 H-H5159-

, ACTION fJ 'V Ct

27. Nature Of'Action Code £8. Bl. Date 29. Trpe Of Employee (Code 1 i'j. Separation Data

REASSIGNMENT XNKXTKXKXXKK
Mo. ,M- . Yr.

REGULAR

•^147. 10 102 i 60
PRESENT ASSIGNMENT

31. Organizational Designations ■

ddp/ne. B^-
CS/CS DEVELOPMENT COMPLEMENT

33 beat. ♦ Field j 31 Petition Title
Deo: >- 
USHd •

Code
1

33. Grade ft Stea

3

_cdo.

mOK GUERILLA WAR OFF
39. Salary Or Rate

* 9^75

A. R

40. SD

D

3*. Location Of Oliioal Station

• 41- D^teQIGrode
Mo.. Da. Yr.

ion Code

WASHINGTON, D.C.

35. Posit

42. PSI Due ,J 

Mo. Do. Yr.

SOURCE OF REQUEST

B. For Additionci htcmdial Coll (Name a Telephone 5M-)

__ Donna Robin x3671____________________

(Clearance Signature

36. Jew. 37. Oucup. Series

0136.11*
43. Appropriation Number

C. Request Approved By (Signature And Tide)

CLEA^NCES

Cht« ? Clearance Signature Date

B. Pos. Control I 

C. Classification I 
Remarks -

2 cc - Security
1 1 cc - Finance

FORM NO 11591 MAR ST 1 131

fbs RcA^iU't ’
Subject awaiting reassignment

F. Appro-red fly

(4)



There is on file in the Casualty Affairs Branch, Benefits and Casualty 

Division, Office of Personnel, an Official Disability Claim File on the 

above named employee (or his dependent*) for an illness, injury, or 

death incurred oh April I960,

This notice should be filed in the employee’s Official Personnel Folder 

as a permanent cross-reference to the Official Disability Claim File.

»?s» 1076 111 «<<u»i iBn>e». SECRET ■ <«.8i.js>

DATE OF NOTICE .

10 Aug 60

SIGNATURE OF 8CD «Mi5(V»T|V£ ^^^" ' * ^

NOTICE ' y OFFICIAL DISABILITY CLAr ’ FIIJE
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SECTIONA .
(fu.U cn<

Calvin W.

. EH NESS REPORT , . -
c

Hicks

i Hatch Officer ■

'Klov 24 .. J ,.M I GS.-13 ‘ D

)?. i'ft/ClV'nK (it’ ASVIOf.^C NV .C-CU», lit NT. iT A 1

ODP/FJ/lRT/ilb । ^JSL„

SECTION B , l

U>Uf!uli|l»l#ry P«ifcirjM< I

' ’ .of pier::d,i,»

1 ‘ ' U. RLPOtiTINS Pl HIW) (>^n« t<^)

J_Kot_2L.-L13LIlr.L_Z2™
PmORMANCE iA'ALUATION . ’-

H-M«>5‘*d

S-Sner-j
O'-Owhla^Jirg.,

htfs^erw ii o^CceM'h t«^t etpeefi. Tl<t teasers fee eujniRj fM* tefing should be 0ohd in Scchen C o?i
|ul(f» 4i t«o’n.wc'’OK’»ltvld bc,dti«ii«l. - ’ , * ’

P<f{eH"^ee <i vlii’r.lt'y.DaiKil rrvJhcfc bcir? ptoc«<d in fKt mannce expected. 

Ftifet’chct a <ke»ac»»*.u.H by exceptional pcFcJ<?e|. . •

SPECIFIC iTfTltS

srcoHcour.No,: ".aintair.s ;good working relations not only with CD? area, divisions HW 
and staff, but with Signal Center and Cable Secretariat at all levies to i’- 
expedite the dissen of-significant reports; works closely with CSDOs and SD.'s to S 
keep one another alert to s i gnj_f i can Leyents A I

tnrwu.iknso; i’v.Q'ei'i.'iiiO is the closest .oualii'icaticn code to describe the wori 
of a Hatch Officer) --Preodrcs iD disswii from Intel Cables and releases then ' 
to thq U.S. Intel CoTajnity for The CS exnediting their delivery by electrical

' transmission when appropriate. Also dissens certain fl/D Cables.

V 1 1 T Mt

s

srt civic (>u’ v sc» • • * ‘ ‘ - - * . ' •

Consults with area division officers, as necessary in his judgment, regarding 
disseranability of the info and' to ensure adequate protection of sources and 
retheds with minimum impairment to info reaching policy levels.

LF. /v’k 

s

M»t ci» ic Gut t sc.-3 \ - • J - ' ’

Reviews supdata and authentication statement in intel cables and deletes any ■ 
sensitive operational' data before any distribution-is made, Effects distribution 
of the deleted portion within the DDP on, a strict need to know basis.

HATING 
LVTTIR 

s

SrfCIFlC ftun SC. 4 . , ' ' .

Keeps current cn the,general and special requirements of customer agencies 
including the ‘..nite House for cabled info, i.e., info on narcotics, hijacking, 
protection of U.S. and foreign dignitaries, etc. ”

LETTEH 

s

SPLCTIC Cun SO. ? . ; . ,

After hours, grants clearances (in consultation with responsible area division) 
for the uscof dissemod CS information in finished intel publications in a 
manner denied by dissemination controls :

KAT ING 
LETTER

s..

OVERALL PERFORMANCE IN CURRENT POSITION

45 SECRET
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BrCPPmC

•**1!S*’. M. ••1w* p’-v 'e’v;_‘J;j,?’‘f *u,< ^'i;n».o .rr.’I.Jwf’/'*^«’v* M ^ j£Hr^LVJ^.'.*^*Jll'«l,~<.!Xt ^’ v* t’n N'vtr *• '’vt-.h-i to (W p'lc lc ' 
S.'<iit<n C, idtreh i sVfni'ik’ i’ir»l vf. |<uvvi. • j’ 1 " - • ' ’ : .' ’ '

?lir. Hicks continues ^ exceptionar proficiency. ' In-April. 1972 he ;
was-, granted-a Quali ty Stop Increase in re^ and’as .proof of the high-esteem • •
in which, he is held'by his supcf'/tSpr; in thevClandestine Service. ■ ■

. ,Mr., HjcksAjse^vicds ..have bCcii partfcil.T^ reporting period
because of DDP’s, increased .cohce^ strict maintenance.of,operational '
security in the .dissent its'intelTigence-information. Mr. Hicks has been in- .
strume/ital in referring in the opinion of 11/officers, the authen­
tication statement, and the manner■ in which,the.report is written would help to pinpoint 
the source of the information if the report fell in unauthorized hands. Mr. Hicks'. • 
notations on the 1W log cards which record the Action taken on each report indicate the 
seriousness in which Hr. Hicks approaches his daily tasks and his contributions in 
reminding Divisional personnel, about-the,essential elements of good reporting and the 
need to comply with the prescribed format. ’ .

The exercise of good judgment in referring or consulting on an Intel Cable prior to 
its dissemination to the Intelligence Community is an essential element in the proper 
functioning of this office and upon which depends to a certain extent the Agency's 
reputation. • ’ ' ■

With the retirement and reassignment of several IW officers during this reporting
period, Vf. Hicks is now the Hi officer with the most experience and .continuity on the 
job. This together with his maturity of judgment and ability tp withstand the rigors 
pressures inherent in an. around-the-clcck activity, make Mr. Hicks a distinct asset in 
the unit. . . ' .

The assignment carries no supervisory resronsibilities and does not require any 
^^^^'^“"^^^^^^iW^^ —^—:------------------- -------------------

nd,

I CCHHtY THf.T I Hf./C '.C S A, (.

16 O'-tober 1972
2? ”

Calvin IL. Hicks
UY SUrfRVhOR

38

16 October 1972 C/H/INT/IW
BY RLVICVING OFFICIAL

Joseph A. Procaccino

I can add nothing to thin evaluation. I share the rater's 
high opinion of Mr. Hicks' work and characteristics.

fHlHT ED

24 Oct. 1972 ! C/FI/INT_________
. SECRET '

-Thomas F. Thiele
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27. OATC ACVKVC9 J*. PSO'IIC RtVKXd SY ‘ ' <

20 Au? 1973__________________ •
",%?:; J2C0 (PAST 2)‘'“’ “5^y ^^^ fMHLE

. • BTOU/tiVlC;^ •

HICKS, C.*.1v!j Wilson - . . ' - ■ " ' ,' ’ -
daic or *i»i* . .

I). ivMMAiin or cvaiv'ativc «:>qrii ioa thi rxu T.e vcAn, ' '

'J , -

s,

J TMI0H7 CrZlCZm ^ i

14* sumh.«y or cutu r»tri«uci outlinc mo/«h ricto iuikcwc.t <wciric«»»i«

1|. IOCNTKY or 0THC4 OOCUUCHTt WHICH SHOVLO t< HCVICwCO IM 0£T4IL

. AOPITIQMAU IMOKMATION - ■ ' •
Cc-~~-er.dat.lon I960 from former Chief of Base, Chcrat, for outstanding: performance • 

of duty while on the staff of ACLEVER Project, 7 January - 25 Avaunt I960.
’ • Aoprnctutlonnnd 'Conn’ondnllnn .1967 from Ch, KE ft SA Div for the performance of the 
Fl/tnvol Watcn during the height of tho recent Middle East crisis.
• Appointed .1967 a Records Officer in the Clandestine Services. ,

Appreciation 19.69 from Ch, Ew Div for the performance of tho Intelligence Watch 
durinf the ^resident’s trip to. Europe witn endorsement by Ch, FI.

■ Award 1972 Quality Step Increase for sustained superior performance.

1





SECRET

NOTIFICATION ( » STABLISHMENT OR CANCELLATION

25 Ort .1074

» 1 IL NO, -

0925 .1 OF OFFICIAL COVER BACKSTOP V

‘ Y chief, control division, op . 1
<5 MiMStR ‘ ’ ■/ ’ .

• . 5(11-15-4"IS . ?

\TC:
(C^<U .CHlkp,’CONTRACT PiRSffiSL DIVISION, OP . ■ '

EMPLOYEE NWBLR

X'
CHIEF, OPERATING‘■COMPONENT (For action)^ ^

ID CARD NUMBFR ,

ATTN-
~ ” ' fMTFF .SHPPOPT ^ " ■ _ - .

■ ESTABLISNCO , - - ■

REF:
- * RETIREMENT \ \ ‘

UR t 1l 1 ML 
COVER

Y •
OISCOMTltiUtO

SUBJECT

HICKS, Calvin . . \ .
UH IV/ .

-s

| ESTABLISHMENT OF OFFICIAL COVER BLOCK RECORDS , CANCELLATION OF.OFFICIAL COVER UNBLOCK RECORDS

EFFECTIVE DATE EOD

BASIC COVCR PROVIDED

“ X '
SUBMIT FORM 3254 _CJL£.
TO BE ISSUED. (HHB 10-11),

.W-2

TOV

nA
•submit FO^M 642- IMMEDIATELY TO CHANGE TELEPHONE —“
LIMITATION CATEGORY TO CAT£GORY____________ _______ UA

(HHH 20'7) , . ' • , ——

SUBMIT FORM t>42 IMMEDIATELY TO ChAV,E TELEPHONE 
LIMITATION CATEGORY TO CAIEGORY '___________  
(HHH 20-7) .

EAA: CATEGORY I , CATEGORY , I I

2. RETURN ALL OfFICI AL DOCUMENTATI ON TO CCS

SUBMIT FORM 3354 

(HH& 20-11)
,w-2 TO BE ISSUED X

EAA. CATEGORY

SUBMIT 
COVER,

SUBMIT 

RESPONSE

l^kAtfttCTWG,THrS •

HOSPITALIZATION CARO

SUBMI T FORM 2688 FOR . 
HOSPITALIZATION CARD.

“*a ? iia J^j &

SUBMIT FORM 2688 FOR

REMARKS AND/OR COVER HISTORY

Subject will be acknowledged as CM 
for entire period of employment and 
is not to reveal specific places or 
locations of cover assignments.

DISTRIBUTION: 
COPY I . CO OR CPD
COPY 
COPY 
COPY 
COPY

2 • OPERATING COMPONENT
3 • OS/SR»CD

PB:jp

GEHA

!?hI55I -•• SECRET £ 2, IMPOET Ct. BY. 007622 (14-20



14-00000

!HS MEMORANDUM MUST REMAIN ON TCP OF THIS,FILE

SUBJECT : Credit Reference for Mr. Calvin W. Hicks

j 1. Nr. Calvin W. Hicks has had the following history of employment
; with the Agency: • ' '

[• ___ a. August 1950 - ECO Headquarters 1
■ . b. December 1950-April 1952 - FE Division, stationed
i-■ - overseas \ .
} c. April 1952-March 1954 - OTR, Headquarters
1 d. March 195U-May 1955 - OTR, ISOLATION

1 During his time at Headquarters he was a student-and .did not establish
. credit. Stile overseas, his cover, was that of a Department of the .

;'. ' Army civilian., although he told casual friends that he had been recalled
; to active duty. From April 1952 to' March 19 5U, he used a nominal cover
; of a Department of Defense civilian. He used the Consaanding Officer of
; : ISOLATION (is locally known) to establish credit there.

2. Mr. Sicks will abide by the.above story. Therefore, he should 
adait no affiliation with the-Agency,, and his employment with the Agency 
will be denied. - .
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L 1 SECRET
(When Filled In)

:EF NOTIFICATION OF PERSONNEL ACTIO-4

JT.'WK O* lit

t $EI«MNU««t 1 ? NAME (LAST NtSTMiOOU) " . . _

>mmb c xnoMi muon Ki. I |.; t. . p. -i, t„ j-j>„ i u j i 
h!:?l;: CjASUPil'IEOT aoo oisamliiy 

SYSTS1 AliT. CAUC^L^^ CE MCA ■ -

•’t»4cl<vt.0Ajt ' * CAttGon or iMhpiww

.rlculac ;
'-. ■©■ f . e* e\
12 p’ p!l

:•■ ‘Amm

V, TO V - j VTOO
7. FAN ^NO NSCA, V

52 2,2 MIT

I esc ot othep legal tuhioeh'

PL .ES-CAj'.SgCT '2;>f ;CF TO V o »o a ;

■ » OKu<S<nOMl HWHaMM

^'O/OPj^ATK’.-IS STAFF . ■ ' . ■ <
FITELLTGEflGE GROUP 
I;;tellr^ucr i.'ajch ^a::cu . . . "

JO tOCATFQN QP C*PKlA4 STAfFQN , i. - . , ' '

jash.; n.c.: ‘
it. AOStnoN rmt

S'ATCH off ICT? ■

^ POSITION NUMUI U SIIVKE OEUGNtTlON

PAA
U CUSWCA’Cn SCMfOUll (GS ll. He ) IS OCCUPATIONAL HUH

'nr. "7

it grade ano sup IP SALAH OS SAT!

2-ZG'?
II ttMAKS

SPACE BELOW FOB EXCLUSIVE USE OFTHE-OFFICE OF PERSONNEL .
25 DATE O’.WfM M GATE Of GUMIP ACTION 

COM
73 WIGWl 

coot

1

77 STATION 
coot

71 OfltCt COOING

NUHK MIMUK

71 NTt twitli

» VlT.^EUMNCt

?p. vioai 
HUHNCE

IfTlItMtNT DAU

M MtV COMP DAU 3/ LONG. COM? DAff M CAREEt CATEGO8Y

4

I bum m wmi «a m*m i m j

E^iOlrt GYUI AN GOVERNMENT Mn« 43 ItAVE CAT 
COOP

FORM 1150 
9-72 AUf 1-73

Ute Previous 
Edition

SECRET

)l SEPARATION 
. DAU CODE

32. Cwwcf")* 'CoAC«flOhO«*

FIGd

COM

t 2 IMPOST Cl BYWWJ

HDtSAL TAK DATA

•Oto UKU1W 
1-rtt 
J NO

,tM4 NO TAI tftWYCM

SIGNATURE G4 OTHER AWMJN’KVlON @



. SECRET
(*A^«a hlltd In)

NOTIFICATION OF PERSONNEL ACTION

I y^H MSit ' UMI (lAVW-WOS 1 ■

O563tl
> unci wwmictic* 4 HHOW Ml 5 UHGW d<WO»««

E ASSIGN ENT C7|. 04 ?3

I OKUCAWWW»«MO«

l FUNDS.^ X > ij « \ TO a - / fM &« l&»

2iZL£U; JdooL

a WOI CI«a HGM AUTHORITY ■

0 TO W ■ a to a • . ’
to ioutics & wa kwiow

/CS/PENO RcASS WASH. t .O.C

Il N$illt»IiW

4AFCH OFFICER.
12 POSITION KJW<«

00,00
I) (AWH «mt ObiGMtlM

II OAiSlfOTKa kWi iGS. Il •*) IS. 0CCUPAXM4 «W$ ’

0132.07
Il GMK *«'!“{*

13
17 UHM Ct UH

SIGNATURE OR OTWR AUTHENTIC V;ON

Form VA» 
8-72 W^>^2

SECRET •IJiMPDETaSY 007622“

II WWW
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i : . ; , ^ SECRET . ' ' • -^. •

' 1 < NOTIFICATION OF PERSONNEL ACTION’ . '
;Xi )0/M/b . . . , ' . . . . . :

w

) V“.4e ? WWWH MW ' . ■ • ' 1 » i>n::.-ft smi S UHG0H QMMHOTMUT .

io 1 it!'?*

t fljH«|| V TO V v to a 7 l« V# VaA 

~.Z2< All' tool

I ex oa OTwa ikm autk^ -

a ro » a . to a ;

* CKOOIMU MW>M '

,xc/^s- ■ ” : :
lbl/Ci/U/l«d

u iw:ao> o»uww . ; ' •

m4SF. • D.C.

IlWWICftfW -

sMTCh UrHCcK
it fw:»m «y»i»

C5U

1) (MIU MYia NyiUHOU

14 OX^AJlO* KNlPUlf ;0J, IB. IKJ is ac^rcwi suits .
0132.0/

it cua ms $ru

13

17 uutr 08 KAI . '

11 MJU»A •

■ I POST®

SWFUP'E OR OTHER AUTHENTICATION

U1hXM SECRET • ■uwi’otTctwooTsjr
ATS £»c 9 T? Wh<OI» ' •
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i , j SECRET
' • , • ^’ J^ , , j (Wr»« YJi^Jn) ,

: GCS , 07/^/?? .
NOTIFICATION OF PERSONNEL ACTION

; 1 Ul:4 NVMtll

, 056361

7 MkRt ML* XKJI »PM) ,

. UA$ CALVIN h

: 1 uivu 0* htiwwi KIWI ■ . 4 iniCHW OMI - 1 S UIIWII 01 iMPlOYMlNT .. .

L REASSIGNMENT .
■0 °* *1

0 7L :ci ,7a

; l FUNDS
7 to a ,

/.nuKiUAwnijw kiuiudil 1 ex 04 OMI UGM AUTHOR

R H TO. V , .CT TO a ■ 3223 4116 cooc
• DtGUfatiOWU MyGWCWi ■ , 

1 ODPZFI STAFF .
10 IWIW Of OffiGM UMKW

HASH.. C.C.

II WlMIflll . . . f 1

HATCHCFFICSS i .
12 POSITION NUMfift ,

OSs?
l) UUl# «WW DIWMIW .

0

14 ClASWKAWN XNEOUlt {ft ^ «i) 

GS
IS. WUFWWW SUUS 

0132.07
16 GOOfW.SIP

13

IT, SAURY OS RAR

II ItJWHj

y

SIGNATURE OR Olntj AUTHENTICATION

i

POSTED
7 >/ -7z /-—:

Form 11508 
7-66 mFG. 2-72

Use Previous 
edition

SECRET CROUP 1 
tuLM ^om automate 

down^Todinn and 
iKiOSWKflllOfl

(*H|
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SECRET

03 JAN 72.

OCR
NOTIFICATION OF PERSONNEL ACTION

t* KMAP’S

i MtlAl NuMBf

05636f .

T NAME |UM ' Hl MiUDU; •

HICKS CALVIN
J NATun O’ PHSONMl ACTION ' .

REASSIGNMENT ' • .

1 4 I'HCLU (U’l „

12 i 23L7I

3 CAttGOV O’ EMPLOYMENT ' ' .

regular'. . -
» KINOS ^ V“ svrqv 1 ' . V fO.CF

7. I<«o«»^ *mi»v» Nn I CSC O’ OEhEI LEGAL *UTHQ«ai.

A
- CF TO V . CF TO CL 2222 U I i6 oooo: 50 USC M 03 J . .

• ORGANIZATIONAL DESIGNATIONS * W lOCAUONXfcO’PiCiAl MATION - ' ■ ' * ' . '■

DDP/FI STAFF 
INTELLIGENCE. 
INTELLIGENCE

GROUP. ■ 
WATCH WASH.-, D.C

1 .

11. POJifiON THlt 1? POSIDON WVIU 1) St’vet DESIGNATION .

WATCH OFFICER 09U7 - 0 ■ .

t4, CLAWNCAIiQn SCHEDULE (GS. IB •«.) ■ 3 OCCUPATIONAL S(»ltS l« G«*0t AND m» IP $A<A«»O» ’ATI ■

GS 1 0132.07 -| 13 7 21313

HOME BASE SOD
.PACE BELOW FOB EXCLUSIVE USE OF THE OFFICE OF PERSONNEL

TV SPK'AI 
tErtBENCE

l» ACTION /0 ImplOr

37 10
/} NTE UPtHS

OOiCt CODING

NUMftK

32500

2?. STATON 
CODE

2.1, iNtfG’H 
CODE

15 I’d O’ |I»IH ;a da it ot G»aM V DATE O’ Ul

Fl 75013

38 CA’U»VAT£GO«l

X WTIMMENT DATA 31. M’A’UiQN ' 
DATA CODE

tout

5 I/.M

*> CA <«

11 I °8|24

IOD DATA

X» '.KU*”
*tQ NO

34 SIX

34 SUV COMP DATE 40 SOCiAl SlCu’lH NOX' LONG COMP DAU UGU ' HEALTH INSURANCE1$ V£f NtimNCI

COM

2 IIUCiHiH

SIGNATURE OR OTHER AU'HSNhCATiON

’AN 1972

CHnOUS CIVILIAN GOUBNMIHI SEBviCE

r£«4 C i<Ci<i MO o* »» 'AO 0A H

CODE

»W» HMF

CON , Kt«.Ui si coot

41 ’EDEHAL Tas OVA'

H)tM UK UH0 >*.1 :«i f.iM'tiW.i MwttkullO
1 >h
2 NO

i "»

Mig 6 70

Ute Previous 
Edition

SECRET ~ ,

Kt
GW? I 

iukided lw.Jy10lNl< 
du»i^uar^ and

'When Filled In) -
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A SECRET . ‘ '@

. ' NOTIFICATION OF PERSONNEL ACTION • " «

1 MttAl NUMOfl I MW ^UKJI-llWKl] ' - ' • ’ ,

Kk$ C-LvIU w ■ ” , V ■ . ■ ' .
* 3 HAWI 01 HfWWU K1W ' - ’ ’ 4 UWM DATt ' 5 (AIIGWT 0» UMOIMW

• ■ a « ' . ; ^
«£A SSI GUMINI ■' ' ■ 0?! 01' n = '

‘ k *
j w r . V to a fmvKUrWMMKitHUWtil 1 « 0« OMI UMI WtHOIIB. .

- S t ■ FUNOS ® --- ------- ....... - ■ ,, ■ ■ A^

" 10 * c» to (I J?^ 4ITTW0 . . r '

. t:0K*m»IIUU| MWMIIOW • . ; . m IQsAllON Of WHOM STATION

UUP/M 5TAH

11 WHOM nnt 1: WiWll NUMBIB 13 (MIU MWKI WUGMIIQR

WATCH OFFICE* ■ io 32 0 ■ »

' 14 (IMIIIMIiOH KHIIWll (GS. IB, ih) ' 1$ OCCUPATIONAL WHS !$ GRAM AND SUP 12 SALARY OR RAH *

GJ 0132.OT 13 . 0

. , IB RIMASKJ

SIGNATURE OR OTHER AUTHENTICATION

GROUP I 
jdrd him OUtomotK 
UngiaJ>M end 
d«ICJl.tiiC!iM

Form 11508 the Previous
AM MFG. 1149 Edition

SECRET

•Fl

®

®
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FOR PURPOSES OF THE FAIR LApCR STANDARDS AS AMENDED

YOU ARE CESIGNAT ED til!l£l«

EFFECTIVE DATE OF DESIGNATION: 01 MAY 1974.

056361 ■ 422-24116HICKS CALVIN W 0^6361

E. 41

u

!
Si !



14-00000

$««»! No.

5.

' G'ad* Step

1 Nmk ' Coil («nl»f Mut£'h t#OP Motin,

/OWMlXW'Uft 
ri S.liry I Uli n* ^ ' >**• Prp

500-—_l
SALARY RATS,

S^ry ’ (HkIih Dat*

8. Remark! *nd Au!h#nljc#i£a<._ ^7t^^~^l1*—T~*V|4W------ U^IQb^

(JBiljn STEP DICKEAll

TV»( ACTION

PSI- LSI AOJ.

8

/V H.B. FISHER !3a ^
o°°

O <

I $ ooo 
i-O n 
*8 S°

oe 
te° DAW 04-06-72

.'^ 56Qm,.Mi ““’'aj;*>

PAY CHANGE NOTIFICATION mii
(4-51)



14-00000

EXECUTiV^OROER tU37Cpu?sUANTWT0HWT^ °F PL ^2-210 AnO
ha act of m,, AS amende^Vo^ '” the

. EFFECTIVE OATE OF pay ADJUSTMENT* 9 JANUARY 1972
OCTOBER 1962”

■ NAME

h!CKS CALVIN W

SERIAL QRGN. FUNOS GR-STEP

056561 32 500 V GS 13 7

MEW
SALARY

*22M8?



. "P.A>?ADJuSFmE\;T>^ SChEDu, 6S 0r Pl 90-2 >• ■ 
; PURSVAnT Tc AUTHORITY fiF DCI AS'-PPioyTifeD. ^ ACT' or 1)49, 
: as a^endec, ANC\Wci'^ 8 October 1962.« V :

/ EFrkCTIVE aATe Qr .PAY ADJUSTMENT« 9 CCT09ER m ' '

N'A»S' - ' -

HiCK? CALVIN H

' - old ■. ■ *6* '
serial orgn. fuxdsgr-step. salaR* ~ salary

056361 32 500 V GS 13 5 $14,665 $i5»307

^ 5A0E «*b >h

•. S«mI Ne 2 Nomi 1 Coil Con'e. Number 4. IWO* H««D

056361 ■FICKS CALVIN w 51 400 V

S. OLD SALARY RATE 6 . NEW SALARY RATE 7 TYPE ACTION
G^J* S'»p Salary law Eft iw’f Ciodt S'ap Salary EW«cn*« Oota PSI ADJ. ,

GS U 4 314.217 05/09/65 GS 1' 5 $14',665
o<^7 w7

1 leowU end Authenticate .

/ NO EXCESS LWOP
/ / IN PAY STATUS AT.END OF WAITING PERIOD ._ 1
/ / LWOP STATUS AT END OF WAITING PERIOD/<) ”

CLERKS INITIALS Zyy AUDITED

1 CERTIFY THAT THE WORK OF THE ABOVE NAMED’EMPLOYEE IS
OF AN ACCEPTABLE LEVEL OF COMPETENCE. :

' /PAY CHANGE NOTIFICATION '
(«i|. •

MH

0 ®

sin



. "Pay-ADJUST^ SCHErULESTF Fl 91-656 :AnO
■ execi’TlVf.x^ 11576 pursuant t? authority nF. qci as ?r"vu'fd i< >«

■ \ . CIA ACT’ r,F'.;l',’49i AS AHf'fij’fn/ AND . A ; jCi".p^^ « OCTOBER- l'®&2* '

r/ EFEECiiW''n4tE;y\P4y:^P^Sj^Nj;L^ 

' HICKS CALVIN W

SERIAL d’GN, FUNOS GR-STFP . SALARY

056361 : 32 500 V GS 13 6 . - • .920/721 '

' “ ' * ‘■*^T*^?T^,^j^^«^iA4<si«sss^^

"PAY ADJUSTMENT in ACCORDANCE WITH SALARY SCHEDULES OF PL 91-131 AND 
EMCVTiVE ORDER 11524 PURSUANT TO AUTHORITY OF DCI AS PROVIDED IN THE 
CJA ACT OF 1949/ AS AMENDED# AND A DCI DIRECTIVE DATED 8 OCTOBER 1?62"

EFFECTIVE DATE OF PAY ADJUSTMENT! 29 DECEMBER 1969

NEW
NAME SERIAL QRGN, FUNDS GR-STEP SALARY

HJCkS CALVIN W 056361 32 500 V GS 13 6 919/555



14-00000



.21.-2 AND 215 2F PL 90-206 ANO?
^C^^^t^#^A^M^T-3^J^W '2*?:CC:l;4S’-?OWEO' b' TWE.CU ACT

I'W^l'^^^’AHEKCE-r-^’l’M'W 1962"

•■^- .-AjfFtnjVf CiTE QF PAX ADJUSTMENT! 1* JULY 1968

name . .

hickS Calvin *

SEM I AL O*GN. FUNDS GR-STgP SALARY 

056361 32 50C V G3 13,5 *15/307

NEW 
SALARY

*16/329

"PAY ADJUSTMENT IN ACCORDANCE, WIT H THE PROVISIONS OF SECHCN 5305 OF 
TITLE 5, U.S.C. AND EXECUTIVE ORDER 11739 PURSUANT TO AUTHORITY OF DC I 
AS PROVIDED IN THE CIA ACT GF 1959, AS AMENDED, ANO OCI 
DATED OE GCTCcER 1962." DIRECTIVE

EFFECTIVE DATE OF PAY ADJUSTMENT: UCCTCbtR 1973

NAME SERIAL OR GN ., FUNO S GR-SIEP
NEW 

SALARY ;
HICNS CALVIN h 0563b! 32 900 V OS 13 8 *25,500 ;



•PAY ACJLSTMENT IN ACCORDANCE WITH 5 U.S.C. 5305 ANO EXECUTIVE ORDER 
11691 PURSUANT TU AUTHOR 1 TV OF DCI AS P«CVICEO IN THE CIA ACT OF 19*9, 
AS AMENDED, ANU UCI DIRECTIVE DATED C? CCTQ0ER 1962i"

EFFECTIVE DATE OF PAY ADJUSTMENT: 07 JANUARY 1973

• NEW
NAME SERIAL ORGN. FUNDS GR-STEP SALARY

HICKS CALVIN W • 056361 32 500 V GS 13 8 A2A,299

] "PAY ADJUSTMENT IN ACCORDANCE kite the PROVISIONS CF SECTICK 5305 CF
‘ TITLE 5, U.S.C. AND EXECUTIVE URGE* llbll PURSUANT TU AUTHORITY OF. OCI 

AS PROVIDED IN THE CIA ACT CF 194SP AS AFENCED, AND DC I DIRECTIVE
’ G\IU 03 GCTOeW 1962."

' EFFECTIVE DATE CF PAy ADJUSTMENT: 13 CCTC8ER 1974

i NEW ■
' NAME SERIAL ORGN. FUNDS GR-STEP SALARY

HICK$ CALVIN.t» 056361 32 4 3 J V CS 13 9 k 127,632
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. NOTinCATION OF PERSONNEL ACTION \ 69

kJ

i. utm iumit • iui(.(unnitT-iiwiQ - , . : • .

O5636r.\ ^ CALVIN W

1 iiiurtr Htscwt idiM • . .
DESIGNATION AS PARTICIPANT- IN CIA 
RETIREMENT AND DISABILITY 'SYSTEM -

4 triKTiitoiic S (AJItOlY.OF EMKOfflENE - / ' 

REGULAR . ■
■0. oa ' - vm

06 i O.4| 67
' ■ k ' r w r . » to u 7/ FMMCiBl AMlrUt N*

72230007

(tat0lr|.(«OI OIMLltlil M1WIHI \

0000" PL 8 8-6 4 3 SECT. 20. F ci « r ci to cf , .1
». OKMUMIOUl OhliUMlMJ ' .

ddp/fi ,

10. LOCATION OF OFFICII

WASH., DC

H.STATION

II. MSI 11 ON Tint , ' ' . 12. FOMMOV NUMHI 13 SEtVICL OESIONAHON „

: 0 . ’ " ‘

ll. ttM!llltniW S(HENU|«. U, «h| IS. OCCUMIIMIl UlltS ■ 16. OUDE ANO SHF.

13

II. SALAtr 01 KAIE

11. i»ira

_ SPACE BELOW FOR EXCLUSIVE UJ E OF THEOFfiCE*3 F PERSONNEL

If:ACTION 
(ODE

A tajUr 21. OFFICE CODl# 22. STATION 
COOE

2). mifciit 
(OOE

TI.H^Iri. 25 DATE OF III1H 26 ;OAIE OF 6UDE 27. DATE OF UI .

MVMCWIC siramtnc mo oa ■ 9 oa. - t» MO fit /•

20. Nit EXrun 2f. SPECIAL 
iu:nn«

30 AETlUME Ml DAU JI. J1PUIII01 
OAIA (OOE

32. (GltEC WM/CAN(EtLA ION DATA 33 SECUIIH 24. MA 
AtO M.MO 0

1 i na

cons

2
rm #0 oa.

1 ’ =
|EOD DATA^

K
is. vet ri(FflfKI J* SERV (OMR GATE )f to* (OW out < J3 (AIEEI (AT ko*! . 39. Ft (I / HEAL! M INMAANCE 40 SOCIAL MGJIHT BO

COOK O • SOM 
1 .Mf 
1. ton.

MO.
1

OA. V* oa Tl

1 '‘MOV UM* 1

coot o .
i . n ;

MUltM iM coot

41. MEVIOOT CIVILIAN WHttMIT StlVKt j 42 LEAVE (Al 43 ■ FEOEUl FAX DAU 44 ' »«t£ 1*1 0*1*

coot | o', so PM«lOJl SERVICC 
i ■ so eMm I* m»Ki 
I . Ball* IS-UIM1CI <LtM 
J . SUM tM SO»ICI .MODI

'?It M IIU'J H 0
i ■ tn I

tna PTIONS KO a« tiicutio
1 • TfJ 
t • MO

coot 'to rax
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Edition
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.SECRET 
^•i riu^.to.

■ . . NOTIFICATION OF PERSONNEL ACTION . ’ .

J: SERIAL NUMIEO

056361

I. NAU (LASLFIIST MTODIE) .. ' - • / . . , t .

HICKS CALVIN W / . . / '
1. umtOf MUCKS

REASS1GNMI

L ACTIM ’ . ■ 4 EFFECTIVE OATE • 
,•.■©.• ' ' da; ■ tar 
06 1 04167

$ CATEGORY OF EW10T1W ‘

’ ; • REGULAR \ "

t. FUNDS'^
'u'

V TO t V. TO CP
7. FwoiMiBl AmI|m Me. OergroMe

7223 0007 0000

I CSC 01 OTMt LEULAOTWRlTY .

. 50 OSC U03 J .
X

CO TO V (T TO CT •

CUUIlIUlOUllMUm. -

DDP/'I STAFF ' '
INTELLIGENCE GROUP . .
INTELLIGENCE WATCH . . ' , .

TO. LOCATIONS OFFICIAL STATION .

WASH., D.C. . /
II. POSITION lint ' • -

: WATCH OFFICER : '

It POSITION NUMIEI

1032 '

13. SERVICE NJiWIlM

D . ‘ .
. -T4. classification scnwule <ct i».*k.|

' GS

a OCCUPATIONAL SEEKS.

0132.07

ILWME ANO STEP .

13 5 .

17. WAIT ON UK

1U665
18. REMAINS ' •

OCCLUSIVE USSPACE BELOW FOR E OF THE OFFICE OF PERSONNEL
I* ACTION 

(OOE

37

20 Cmplay.
CM*

10

>i. w« coding Il SIHItl 
(OOE

75013

23 IMEGIEE 
(OOE '

24. Hdqfn, 
(dt

1 25. OATE OF «UTH J ». OATE OF HUE J LT OATE OF LEI '

VUVttlC

32500

ALPHABETIC

Fl

1 MO DA. YR | MO D*. *4
111 1 03 |2U j i 1

YR

28. NIE £XFIH$ N SPECIAl 
8EFERENCE

30 RETIREMENT OATA 31 SEPARATION 132 CORfkCIION/CANCELLATiON OAlA; ‘ \ 33. SECURITY
IEO NO.

34. SEX

• 0 DA YA 1 ■ CSC
3 ■ CIA
3 FlCA 
s wowr .

CODE' 10. DA. YA i

3S. VET MIHMIKI 38 SIU COill OUE 37 LONG, (ML 0A1E 31 CAREER CATEGORY ■« rtcu / huh «s«n« 40. SOCIAL SECURITY NO

CCDE SI no DA

1

YA ■ 0 DA .YR LAS HVA l^1

MOY • ’1 V* J

CODE ■ 0 .AIVIR J H(U!«ALO.'M

41. PREVIOUS CIVILIAN GOVERNMENT SERVICE 42. LEAVE (Al 
COOf

43. FEDERAL TAX DATA I 44. STATE TAX OATA

CODE o ■ wo nui.'Li tuvict
I . WO BSEAk IX SERVICE
2 . nt» n itanict HESS thaw j yrsi 
a . ittu iw service iMjue thaw 3 vw ।

K'i* HlCvn? CODE
I 'M 1 ,
A - AS I

mo ni(t(vptifYi i k'«» tuo'ij . : coot WO TAV 
t\EMP

siAttcoat

SIGNATURE OR OTHER AUTHENTICATION

ROM: WH

F0-W 1150 s-se IIW
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Edition
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lew# ’1# MMltt 
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SECRET
(When Fillod In)

"Xi

NOTIFICATION OF PERSONNEL ACTION

k SERI AL NUMIER 1 NAME (IASI FltSFaiOOU)

056.361. - HICKS' ALVIN W ,
1 unit of HJMWEl MTIM

R£ ASSIGNMENT
- » TO f 0-40 CT

4 EFFECTIVE DAT! ;

04 | :23 j 67

CF TO » • CF TO CT

I 0IUIIUTI0UI DESIGNATIONS

ocpAh . ■
cRANCH 3 ■ .
CCLCMBIA SECTION
II. TUITION TITLE

OPS OFFICER
14. CLASSIFICATION SCHEDULE (GS, II, «U >

GS ■

IS. OCCUPATIONAL SERIES

0136.01
11 REMAUS

5 (MKOh Of MHOIMfW

REGULAR -
7. Flaiwiil btinii Nr UargMkle I. CSC OR OTHER LEGAL AUTNOIITV .

7235 .0620 0000 / 50. U3C U03 J
10. LOCATION OF OFFICIAL STATION

W3H D.C
11 POSITION KUMItN

1353
II GIAOE ANO STEP

13 4

11. SEIVICEOESJGNAIION

. D
IF. SALARY 01 1ATE

1U2I7

SPACE BELOW FOR EXCLUSIVE USE OF THE OFFICE OF PERSONNEL
II. KIIO'M imjloj. 

(Mt 1 «•
37 1 10

21. OFFICE COOING 22 STATION [ 23. INU61EE - 24. Neers' 
Mb

1

25 DATE OF FIRTH ! 26. OA IE CF GRADE V UH OF III ,
NUMERIC

5 moo

ALPHABETIC

WH 75013
LUUt MO OA TA

1 1 i 08| 24
NO. OA. TR
' । r

NO OA * V*

a ITE EXPIRES a SPECIAL 
REFERENCE

M RETIREMENT OATA 31 «HH1I«I 
.DATA (OOE

32 (OHE(TtON/(AN(EUAHON.DATA 33. SECURITY 
«0 NO.

34 SEX

xx :xx xx
1 . CSC 
a cia 
S ■ PICA
5 NONE

coot TTH ■ 0 * OA II |eod data^

IS VET. PLEFERENCE 36 SEXY. COMP DATE 3/ LONG COMP. DATE 31 (AIEEt CATEGORY 31. FEGII/ HEALTH INSURANCE 40 SOCIAL SECURITY NO
«?€ | 0 ■ NOIt

| t - i«H
MO OA

1

MO 0* T» CAR His. ,
PRO. TV*’ ,

cost C59( | 0 ■ WAIVER HLALTH INS CODE

41 PREVIOUS CIVILIAN GOVERNMENT SERVICE 42 LEAVE (AT 
CODE ■

43 IEQ[IM TAX DATA 44 . , STATE TAX OATA
tt.'t ; e - mo previous see vice

। 1 MQ BREAK IN SERVICE
i 2 • BREAK IN SERVICE HESS NAN 1 IBS I 
j S ■ BREAK IN SERVICE iMORE TnA\ J »RS I

fCNN OCCvTtp CODE , 
• -IV j ■

1

NO Tax tlCMPfIONS TORN EIECUHO j C00< NO TAX 
EXLMP

S’ATE COOt

SIGNAT’IHF OR OTHER AUTHETT1CAT1ON

nso Use Prewwt 
Edition

SEC RET '
(When Filled la)

Wuf I 
ftclustl IM fetBBIOC 

J*rtfl|lH( |B< 
HBlSilitlltM.



1 - SECRET "
<ZF: 27 SEPT 66 ; '

' NOTIFICATION OF PERSONNEL ACTION ' ' J®

M

A 0

♦' .♦

( -1

• 1 /I

>4

^4

V J

M

b

, I. Kitai numiu

056361 j,

t KAME (UST-FIIST4iMlt) . . . ‘ ' • • ' . '

hicks calvin w,_ 7 : 77'. J’ 77 ■ 7
1 Miuti Of KISONNU W«l ; .

REASSIGNMENT , ,

4 EFFECTIVE OATE .
1’0',! OO” ■ w.-

09 । 15 | '66

S. (AUGOIT OF ERMOTNEaT ■ ^'r ' ' -

- REGULAR;

... FUNDS p> X
V TO » ^ 7W (1 " 7. COST ((IKI NO. CNAIGEAIli

7235 0620 0000

I OC Ot OTHER LEGAL AUTNOillf .

50 USC 403 JCT TO » CT TO CT

f. OMlltlUIlOMrOKlUUnM ’ - , ,

DDP/WH - ■
BRANCH 3 
COLOMBIA SECTION . -

TO. LOCATION W OIMIil STATION

WASH., D.C. \ -
11. fashion Tint - .

. OPS OFFICER .

12. MSIIIOI NUNlEt :

1359

ii. stmt kiiIuiim - .

D ' •
14. (UNIFICATION SCHEDULE (GS, 11. «lc.) 

.. GS

IS. OCCUPATIONAL SEAIES

0136.01

11. GAAOE ANO STEF -

13 4 . .

1/. SALAAT OA MIE 

14217 ; :
II. UMAIK . ' .

>E OF THE OFFICE 6SPACE BELOW ;FOR EXCLUSIVE US F PERSONNEL. '

19. ACTION 
(OOE

37

20. Employ 
(•dr

10

21. OFFICE COOING 22. STATION 
(OOE

75013

11 INKHU 
(OOE

24 Hdqlrt 
Cod*

1

IS O»lt Of Illis 24 OAH OF GAAOE . tf. out OF Ui ■

NUNiRIC

5 moo
AUNMillC
WH

MO. OA. H

1 1 ।O8|2U
MO. C* IB NO OA

1

21. NTE (IMAES 2* SPECIAL 
AEFEIENCE

84

M. RETIREMENT DATA 31 SEFAAAhON 
DATA (COE

32 (OUECTION/CANCEHATION DATA 33 SECURITY 
KEO NO

34. SU

NO DA. VB

O9|I4 |68
1 ..CK 
a • uca 
0 - NONA

coot NO or »R EOD OATAy

J5 VET. HEFEAENCE M. SUV. COW. SATE IL LONG COW. OATE ’ 31 (AAEEt CATEGORY 39. FEGLI/HEALTH INSUUWF 40 SOCIAL SECUAHT NO

cool 0 • NONt

X ■ 10 FT

MO OA

1
MO OA »R

1

j CA4' Ris,

•wov U«p

CODE COOS C • WAIVCB
t .»!!

NUlTH INS COOS

. PREVIOUS 60VEIWENT SEIVICE DATA 42. LEAVE CAT 
(OOE

1 43 FEOEKAl TAX 9A1A 44 STATE TAI OATA :

0 • no THllOHl tt«1iC< ■
1 . NO BRIAN IN 1CRV1CI
a hui m hivicc nt as than j »«$> 
a ■ HtH IN iUVICt IV04I Than 3 '*$ 1

rctnutcuto CODE .
1 •Tit 1 '
A - NO |

NO TAS (ISM HI0M 1 TORN UtCMTIS
1 - TIA

CODC NO TAN 
HINT

JUUC80C

SIGNATURES?. OTHfR AyrHENflCAl»ON .

1 '

' ’ • . ■ ■ • • « »

<? POSTED
1

UM vM h.,ta ‘ • SECRET
Edition " ■

r~7!5r™^ 
fenWTjnJSffiir*

WM-'<J?M
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(W>«i ruled nJ



' ■ . ■ • . • * SECRET ■ ■
nZFi 10 AUG 66 - . ■ --i-J^HSSiili-^™——'

. NOTIFICATION OF PERSONNEL ACTION

. i. sniu luiti I j. kmc (mwim-aiwiq . . . ' ? . .

056361 | HICKS CALVIN W
■ ).uwQfm»llllHK^M^‘,. ■ : / . '

REASSIGNMENT

4 EFFECTIVE OATE s (Anton of employment, ■ ' . .

. REGULAR
"00' ' DA TN ’

07i j 31 ■|,66
4. FUNDS ^ x V TO V ;., cost center-no. cnargeaiu

7235 0620 0000

9 ; CSC OR OTHER LEGAL A0TN091TV . ?

50 USC M03 J t« i« » CP TO CP

9. 0RGANI2ATI0NAL DESIGNATIONS .

DOP/WH
BRANCH 3 
LIMA SECTION . .

10. IKATIM OI OHKIM STATION . ' . .

WASH., O.C. .
II. POSITION TITLE . . .

• OPS OFFICER

It. MJIflOI NUHIEI

1392

IS. SERVICE DESIGNATION '

0 •

14. (UMIHUIIM SCHEDULE (tS. 19. iK,|

GS

IS OaUMTIOMl SERIES

0136.01

Il 4UM ANO STEP . .

13 4

IP. SALARY 41'tiff

Il UHMBS’

SPACE BELOW FOB EXCLUSIVE USE OF THE OFFICE OF PERSONNEL
II ACTION 

COOE

37

20. Employ.
Cod*

10

21. OFFICE COOING 22. STATION 
CODE

75013

». INtFGREE 
CODE

U.IWLin. 
i Cafe

1

2$. OATE OF HUH. 74 DATE Of GRADE 27 DATE OF LEI

NVWlBlC ALAMAOIVIC NO ’ D* TB

11 ।08124
MO D*. V* wo oa ta

51400 WH '1

». NIE EXPIRES 2P. SPECIAL 
REFERENCE

30 REIIREMENT DATA 31. SEPARATION 
DATA COOE

32. CORRECTION/CANCEllATION data |eod data^ 33. SECURITY 
REO NO.

34. SEX

MO. DA TA. I CSC 
j ■ vica 
1 -NON!

COOK - TTPS MO

1

3S VET. PREFERENCE 34. SERV. COMP. OATE V LONG. COHP. OATE JR. CAREER CATEGORY. 31 FE6LI / HEALTH INSURANCE . 40 SOCIAL SECURITY NO

CODI 0 • NOMI

t . 10 PT

NO. DA

1

rt NO DA. YA.

1
CAR «$V

PNOV ’IMP
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41. PREVIOUS GOVERNMENT SERVICE OAU 42. LEAVE (AT 
(OOE..

43. FEDERAL TAX DATA 44. HATE TAX DATA
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1 . NO BATAt IN SSftVICC
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CODI NO T*» IHVPTIOM roai fitcurto | coos
t - fl* I

1 ■ MO ’ ।

NJ TAX 
UUP

ST A f X CQO1

SIGNATURE C* OTHER AUTHENTICATION ......... » ■ - - • -------— - ■ . ^»_
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"Pay injUSTKENT IN ACCORDANCE »pK SALARY SCHetn.UiS. ci ?L 39-504 
PUPrIaaT Tc AUTHORITY Of Cil AS PRoYIOEV in .the CIa aCT. oF 1949,. 
AS AfENrec-, and A-OCI DIRECTIVE dates a CClObER 196’?.,".

: EFFECT IVE -DATE OF Pay. AU.JuSTm.ENT: J JCLY 19'66

‘ ■ CUD . NEw
• NAME .SERIAL ORSn. FUNDS.tR-STEP salary salary

HIC*S CALVIN W OSeJfcl 51 99? V. GS13 •* SU.815 ; $14,217



RZF: 21 SEPT 65
SECRET

' (Whon WW In)

per
NOTIFICATION OF PERSONNEL. ACTION

■ I. MIUI «UMHI , j 1 MAM HUtJItif llMiq

056361 | HICKS CALVIN W
LNAUMCFFEtKwiAciioM- , . ' .. * ;;

REASS 1 GWOT

4 . EFFECTIVE MU . ; s «nw IT 0f EMlOWEMf • \ ,

.REGULAR . . /
' •# ' ,- 04'. ■'.!< ; -

09 |21:65 /

i rraw^ x = r ro V . < to er J\f- ; 1. COST C(NUfr*& 0*U6Em<

6235 0623 0000

I. CM Oa'OTNED UCAL,MTMnin< - - '

50 USC 463 ^ : Vci w » ; C» TO CF

i. MuaiUTiour#Bi(uiigm'
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WASH., O.C.
it. rownai tint * .

OPS OFFICER ,

It POSITION NUMA - ,
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1), SLAVICS DESIGNATION .-

D
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IS. OCCUPATIONAL HUES

0136.01 :

IE (UBE M W? .
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U. SALAK 01 AATE \ ‘ '
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It AUAlU . . .

TRAINING •
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HHAENCE
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i 1
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Ji VET. MEFUENCE 34 J«» COM DAU 37. COMO COMP. DATE 38. CAUii urccoir JI. HSU / NEAlTN INSUlANa 40. SOCIAL SECVKllV NO

coot 0 - H*l 
1 - S M 
: - f o ar

■ 9. OA

r

■ 0 oa va

pro/ Uva J

m{aum mi coor

(1 FIEVIOW WVElNMENT HIIKf CAtA 47. LEAVE CAT 
CODE

43 FEDEfAL TAI DATA 44. STATE UI DATA

cost >o so *»ri«ui ttavict
| ' .*i ihu in ttavict 

■ i ■ mcm hi inner a । ss th**) i »r$ j

j r *•{•■ im ttavict iwo«i than j »rsi

>C>H fHCUHD' coot

t . .0 1

I? ’u iu«rii0kt fem titcurio
1 . Hl
2 • MO

coot no mjinu coot

1 1 1

SIGNATURE OR OTHER ArTFENTTCATON

FM" 1130 
IIM UW

Um Previous 
Edition

SECRET CAW I 
iicMil iim utgam 

ftntfni^ Mi 
■ ftt'lgiKHiH (WMafMlA)
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■ "PAY ‘ADJUSTMENT IN .aCCOROANC^ XI-T"..^'*"* SCH^^^^^ '
PURSUANT TC AUTHORITY' OF DC? »S-PROVIDED IN T-E CIA ACT OF 1949. : 
AS AHENrVD‘ A*'C'/A-Dri:P^ DATE® .‘s .I'CTOBe’ tm?.'.

- . .ctmgmj 19 OCTOGtR
ip nitf

NAME '

MICKS CALVIN >

$FR1‘U
■ QS'iNi

- FLirJS. U^-^Tt?*

0563bl 51 ’** * GS I? *

OLD 
SAL'** .

. NE^ 
SALARY

$13,815

rS

7i!0 H
i Hnorkt and AvfhMhcohM

1. J^iol No. 2. > No*** • ‘ 3 Catt Cantor .*M6»» . 4. IWO Mcvn

056361 HICKS CALvI* y 49 300 v

OlO SAIA.V .Alt , . > ^W SALARY •ATT 7 TYPE ACTION

Gait Stop Salary lot* FA CW» [ - Grado S»p Salary ; PSI LSI ACU

GS 13 3 S12.915 05/10/64 GS 13 4 513.335 05/09/65

/ NO EXCESS L*0P
/ in pay status at eno of waiting period 
/ LWCP STATUS at end of WAITING period

CLERKS INITIALS^) AUDITED UY

I CERTIFY THAT THE WORK OF THE ABOVE NAMED EMPLOYEE 13 
OF AN acceptable LEVEL OF competence. / .

SIGNATURE! »“ 
w

o’ a o 0-9 > O U O O O U SATE

PAY CHANGE NOTIFICATION

*•) W IdAM • . „

^

|MI|
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nc<* QW7/M
, rUtlAINUMMt }. MW (USM«V «W|

056361 v

: SECRET . 
(Wk^ 1.^:1")

NOTIFICATION OF P^SONNEL-ACTION

.Hick* CALVIN W

I8MMAW

) NAtucrot nnoNNU ahmm , ■ ;■ ■ . ■' ■. ,

WHSSIONMENT . "

4.011(1171 DAf| _ , $ (AHGQtr M IMR0l»Ml - _ . \ .
'4 M ▼•
05 J ■4'11 65

I FUNDS ^ X 1 ,(0V «»!« W (MUGWil .

.5235 1162 0000

• CXOtDMtUGMAUTNOtiFY . '

0 10 U

i.qwMWiiOMt wwwtioM ' . . ■
DDP/WH DIVISION 

WH C HUM! OPS HR pH SBC

lOWWOIOIWMIJIAIIM . - . . •

WASH.# Do C.

ii powion nni . ‘
opsoeHceh ■ “ t

12 MJflIOII NUMBII .

' 1140
1) (MUt «UXI NWMtlOll .

o - .

14 ClASSIfKATlOM «H|0W( (G$ |J w) • -

GS
t$ occupauomai am

0136.01
16 GUM AM) $10 i/yuutMuil . .

’ SIGNATURE O» CTHfS AUTHENTICATION

A

vm 11508
43 MIG. 143

Ute Previous 
Milioi

SECRET
(When NW In)
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. SECRET

* w »

C. -

i)W«“’

two? Hoon .Cott C*n**r Number

096361 hicks c*lvin >
WM ACTIONdu SALARY IAK'

U«'W Oo> fH«ch*« Doteiolory am:Salary IM

r+iTaiS**4™-

Grade j Step

WW SALARY SATt

as

V to. V

to « ruMW" ^w"

D.
a <0 ’

NOTlFlCM'ON OF

iDobJlZl^.
icks-S^-^"

^»S5»^

l^^O 8 ?* R .

c
M

8
£1JLL11*1*l£1O2^

be«kt and Avtheflh<ar»o«

O

/ 
/

I

^iwt^?

14232 IOOOJIBl

. waSH«»

1)130

/ NO EXCESS LWOP
/ In pay status at end of waiting period 
/ LWOP status at end of WAITING PERIOD

0

OF AN ACCEPTA9LE LEVEL OF COMPETENCE

SIGNATURE!

clerks initials AUDITED BY. 4/

PAY CHANGE NOTIFICATION

(Ml)

CERTIFY THAT THE UQPK OF THE ABOVE NAMED EMPLOYE

form t4.< Obsolete Pre*>ou«
P41 ^ Edibori



■ - J ' L'Ati 87*793 .1^,^ -Pel

NAMS .

HICKS c*l»i* *

SER UU

°VD
agju TOWS GR-Sf ’ SALARY

0*6361 *9 450 *
GS 13 2 Hl»515

. NSW 
SALARY

J12.110

1 $«>4i NO Nam« -’ 3. Co»» Coo*** Numbar 4- LWOP Haun

096361 HICKS CALVIN W J - 61. 450
5 ’3

5 OLD SALARY RATE 6 NE* SALARY RATE 7. TYPE ACTION
G'odo S*1 i Salary toil EH. Data Oroda ( Sean J <- Salary M*cti»» Dat* PM LSI ADJ

GS 13 1 iiibPo 05/13/62 GS 13 2 Sil,515 05/12/63

8 Rpmark* and AyHtanAwteA

/ /NO EXCESS L*OP
✓ 7 IN PAY status AT END OF WAITING period
/ / L“OP STATUS AT END OF WAITING PERIOD

clerks initials audited by

o W- o .

I CERTIFY THAT TRE W0RKJ0F The ABOVE NAMED EMPLOYEE IS 
OF AN ACCEPTABLE LEVEL OF COMPETENCE.

1

S1GNATURtip(k ^jW^M »* 
^MLi

PAY CHANGE NOTIFICATION V/-^^'
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. -SECRET '
BV$i 1 1 MAY 62 ’ tWhen Filled In:

NOTIFICATION OF PERSONNEL ACTION .

♦ * '

i.uiimwiit msi iuu utu miooiei * - . - ■

0563,61 ' KICKS CALVIN W ‘ . ' ' ■ _
3 Ulill( Of FHMWfl Uf<» * -

PROMOTION/ .

lL!!.11 ’̂!^—’$ (ATECOtY Of EMPLOYMENT 

05: 13'62• REGULAR. \
<.' FUNDS ^ i • - ' . » TO 1 , V -10 (I 1 cost ctiru w nitiiau ’ i «<M omit itcu mthmhv

. CP TO Cf
2235 1 MOO 1000 | 50 USC MO3 J

I glMHMll KS'lUtlW ■ . - ,

OOP TASK FORCE W 
PARAMILITARY BRANCH J

ID. LOCATION Of C»10*L NATION •

WASH., D. C. \ '
h. positiontitle ' . . .

. ■ OPS.OFFICER . . .J

IJ POSITION Matti

0715 :

H (AIEU SEIVICE DHIMATION ■ ■ .

,w Eiusiricutiotr schedule css. u. «< ) -

• ■ GS . • .

IS. OCCUPATIONAL senes

0136.01

U'MADE AND STEP '

13 1

ip uiAii oi wt . ; . -

10635
IB. tEMAIKS

SEOF-THE OFTXEC. SPACE BELOW FOR EXCLUSIVE U F PERSONNEL ' *
IK ACTION 

coot

22

». tmpi«r ] :i. office comm H. STATION 
' <00€

75013

». IMEGHE 
CODE

II. Ndqin.
Coda

1

H DAU Of BitTN ft. DATE Of CIAOT. 17. DATE Of LEI •
tea*

IO 61450
Al'NAHtlC 

i-FW

YA

11 08! ?U
MO 0* " Y»

.05 |13 | 62
1 MO * OA 

! 05 |13
YA ’

62
It SIE EiPIBES . It. SPECIAL 30. ' IETIIEHENT DAU 31. SEPAIATION 

DATA CODE
31 COUfCnqN^AKUUllOM DATA 33. SECUtITY 

BED. MO
34. SEX

■ ao m. * ta

1 ■ 1

lEfEKlEE
a . FKA ■•
S MOM • 1

COOK ' I’M .

. i ' l.

| EOD DAT^y

u nr nEfeuwE ; m sew. comp, date JP. lOIrt COMP.-DATE .M. Uli: SUV. CIEOIT/ICO It ■ FEMI / HEALTH tHSUIUKCE ’ 40 SOCIAL SECURITY NO.

COM O . HOM

1 - IO AT

■O OA

1 -

MO OA TA.

1

• i:.*U--
1 ■ NO

CODC «m . o-amtA MAITH IM COM

41. • P1EVI0US GOVCtUEKT ItWKEOAU 41 LEAVE CAT 
code'

43. ftMhl TAK DATA 44. STATE TAI DATA ' •

COOK. Io kOr>E«<9VIIKniCI -
• I tart* st»v:ct _

1 1 . util rt SCRVICC (LESS THA* 11 MOS) 
I J AACAK 1* MOKtHOIt TH AM 11 MOJI

IOMM ITLCUTEP.
I YE1 1
1 - «O ।

COOE ' HO iiuuaHiou FOAM IUCUK5

1 .NO

COOK NO YAK 
CXCMP

STAtICOOK

, SIGNATURE OR OTHER AUTHENTICATION

•

Form 
8*61 1150 Use Previous 

Edition
SECRET

^r:C’IYE- 14 OCTOBER 1962 A

' ot □ Oi_r \ = A Mr*
^E s^pt ok^ ?ms gut salary g^.st salary

V 13 1. MOWS 1 ’111*0
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PSC: 18 AUG 1961
SECRET

(When Filled In' .
-J®

OCf
NOTIFICATION OF PERSONNEL ACTION.

i.unn >11*111 i ume^iuMmmii '

.056361 HICKS CALVIN W
rumtWHiimiiwui , •■ • ' •
REASSI.GNMLNT AND TRANSFER 
TO VOUCHERED FUNDS. , .

> inmiit »>Tt 11. wiwn gf tvuTHM 
NO M; f IV* t . ■'

O8|2O;61j REGULAR

funds! *7°. * 7. (OST (HUI NO. dUiUllt l.(KM 0TMR UMI WIHOIIT!

X
t otuiizMiOMrouiiNinom

W TO V .2635 5000 8021 50 USC 403 J
IO/ lOCMTICa OF WHIM II1W* ^ ~ ’ ' ”

DDP WH 
BRANCH 4 
PARAMI LITARY SECTION

ii. rosnion Tint ~

WASH., DiC

OPS OFFICER

'll POLITIC* NUMBER

0716

13 CAREER SERVICE DES16NAH0N

D
14. (IMWIHIIOH SCHEDULE (GS. Wl, th.)

GS

ii wiiioui shies

OI36.OI

14 (UDE ANO STEF . 17. SAURY OR IAU

io. remarks

12 H 9735

SPACE BELOW FOR EXCLUSIVE USE OF THE OFFICE OF PERSONNEL
14. ACTION 

(OOE

16

10 E^piai 
Codt

10

21. OFFICE COOING 22. STATION j 23. INUMEE 24. Hdqtn. 
C»d«

1

2S DATE OF HATH J 24. DATE OF MW 27 DATE OF LEi .

.NONOIC UPmHITIC cwt 
nrni O

VC M It 1 NO OA M • NO PA V*.

.64450 WH ' TJU lUi -

11 NT? EIHIB 

NO C* •■

' !

29. SPECIAL 
. REFERENCE

30. RETIRES

< ■ CSC 
s . *ica .
I ■ NONE

ENT'DATA 

coot

31 SEPARATION 
DATA CODE

32. COIREC 

tips

im;u«uuiim HU

NO.- lit ' H |

______________ K [ 33 SECURITY 
‘Xl REQ NO. 

EOD DATA >

34. SEX

>1 VET IMfttnit 36 SERV. COUP. DAU JL IONS. COUP. DATE 38 MU. SERV. CREDIT/ICD 39 FUU/ HEALTH INSURANCE 1 40. SOCIAL SECURITY NO

coot 0 NOHt

i • IOPT

NO OA NO OA VA

1 ,

> . in
2 60

coot COPE ■ 0 »»IHI

1

health ini coot

41. PREVIOUS GOVERNMENT SERVICE DAU 42. LEAVE CAT. 
CODE

43. FEDERAL TU DATA 44. STATE TAX DATA

CGOf >0 HO MlVtOUS SEAVtCt
| 1 ■ SO 9>IH IN HUflCt 
Il It (At It tttVICK t LES* THAN 12 HOST 
j ) . 891AA IN SERVICE « MORE THAN 11 NOS)

fOR#tIECUTLD
I ’ll I
1 . hO

coct NO TAI JUNCTIONS rda* CitCUTtO

2 . NO

COD* VO TAV 
uw

STATtCOOK

SIGNATURE OR OTHER AUTHENTICATION

Form nso 
MO .

Obsolete Previous 
Editions SECRET
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OCF

i NOV i960

1. «rn rant /..j »»ut (iMMiisuiiwK)

C5636I iHfCXS CALVIN W
1 umte* nwiMi miio<

SECRET
IWbrn nEj.!

NOTIFICATION Of PERSONNEL ACTION

I'f^’L1111 '5 <*'t‘w of i»nor»oi

11 ok ,60 j REGULAR

j I (KOI OTMA ItGAl AUTNOIHV

|- 50 USC >103 .4 •
A FWtM B ‘

f 1, (( 1 1 (W <t»HI «O nnimni

V F.; (F TO I X » to c» 1535 5000 0021
f mukiiiiiui hmuim - to'IMAtroiriH OFFICIAL HATION

OOP WH 
BRANCH *

NMOTIt । U* V* • 1

«. IWItQI Tim ,.;'l? P0J1TI0N HUMHI II Cllltl Sunn MKHingi . I

GUERILLA WAR OF 9000 P J j
tv ausfiuiioc xaiMt iti. u, ,.|. .. IJ. OCCUPATIONAL ftll(S ~ ; to Choi ano sup 17, HlAtT 01 PAU I

; GS • - 

IIU«AIKS s

0136,1A 9*75 f

’UPON TERMINATION OF THIS TEMPORARY ASSIGNMENT YOU WILL BE REASSIGNED AS THE 
HEAD OF YOUR CAREER SERVICE DIRECTS.

It ACTIOS 
CNt

37

N.4mpl#)n

n «it until

II. Office COOIHC
SPACE BELOW FOH EXCLUSIVE USE.OF THE OFFICE OF PERSONNEL

10 6U50 |WH

B. nr.'rttfiitiKt

coot NOUt

n SPECIAL 
IEF(ttH(E

1 wot

75013

j 73. ItHUEE ~ 
WOE

M'H^n.j'M DAU OF KITH 
; <•* 1 rn—~jr—^

1 ?4 0AH 0^ (HOE

30. If’llflfit MJA ,

coot

>1 summim 
IltlL’H

1 I” i08 I2*
Ji umtaM/uMtiuiw*^

EOO DATA

; v cure OF LEI

133 «wtiir 
1(0 NO. -

u. $a

M. JIM. COMP 0AU 37. 10NO. (OMP. PAU | JI III. WM.’iHBiVUO . FCCU/HCAtTH INWH«£

coo* coot O . *UV1R
t - *0

43. FtOLtAl FAI DAU HATE TAX DATA
HCUIWI COOK coo*

SECRET

WO tin 
I tMHF

43. HAVE (AI. 
CODE

Obsolete Previous j
Editions !

•s 12 3

I1______»»IOUS HWIUHI SEIfICE out 

con j 0 ■ .0 IRIVIOUS tt.vicf

<0. Mini i««ini no.

• . NON* '-

4$ 9,473

B. Boawk# and Authentication

SECRET
(When Filled Tn)

SIGNATURE OH OTHER AUTHENTICATION

11/15/4 12

]. Serial No. 2 Name 9 Coal Center Number 4. LWOP Hour*

556361 HICKS CALVIN W DOP/WH O[J UV*

5. CLD SALARY RATE I MEW SALARY RAYE 7. TYPE ACTION

Grade • Swp Salary Last £0. Date Grade Step . Salary Effective Date PSI LSI ADJ.

$ 9,733 05/14/611

^y7 NO EXCESS LWOP

~’ /. / IN PAY STATUS AT END OF«WAITIN& PERIOD

r >4 at end of'waiting period

®
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66-568 AND DC! MEMO DATED 

s ccfecTIVE 10 JULY I960*
adjusted as follow 

1 AUGUST 1056* SALAS* I- abJ

II. KNAttS

; SO.''

DM '

NAME > .

hitCKS CALVIN w

. . SERIAL

556361

ORGN

50 ^»5

gR-ST OLD SALARY NEW SALARY

GS-12 3 S 9»818 $ 9»*75

> /sz EMMETT 6»' EtHOLS . . . J •

DIRECTOR OF PERSONNEL

—

PI OCT 1o6o >
\ . SECRET < ’

' ‘ (Whoa Tilted U' ' . - • - . . . L -
- ULI 4

ocf ;
NOTIFICATION OF PERSONNEL ACTION' - . . ;

i. seiial mumux | 1. UME |Ult4IByi«ll)

056361 !HICKS CALVIN W

1. NATUK OF PEtSONMl ACTION 4 (fftdIK H?I > S (MKOI! Of ENPLOTMNT .

REASSIGNMENT
10 |02 60 1 REGULAR

4. FOTM^ » TO » ’ IM* .
i. cost u'va w. euKQiu -1 roc ot othu legal autmouto -

<F TO V X CF 10 (f
1120 1998 0000 | 50 use 1W3 * ,

1, DUANUA1IMAI miCMIIONI 10. l«HK1 e# OFFICIAL STATION ' .

OOP NE
CS/CS DEVELOPMENT COMPLEMENT WASH., 0. C. .

II. TOSH IM Tint 12 FCSilifl »ai«l ’ 11] C<UEI SLUICE MSIGlHlM

GUERILLA WAR OFF 9997 ’ d .
14. CLASSIFICATION SCHEDULE (OS. U *q Ik OaUhllOHH SIIIES I# (tADf AU SUF ■ j >7 MIUI 0| UTE

G5 0136.1V
12 3 I 9*75

SPACE BELOW FOR EXCLUSIVE USE OF THE CTFXE OF PERSONNEL
If ACTION 

(OOE

37

i N- (»*l«y 
Co*

16

21. OFFICE ©Utt ft STATION 
(DOE

75013

». INTEGIEE 
CODE

24 MOT'S. •- X UTE OF #IUN J H OKE Of SHOE j IP DAU 3 LEI

suiitK ' »i.»**itiic 
58997 INE . 1 hi

?». 1 1
00 124

1 M.'. 0* II

1 1 i

MO M H

18. NTE EXHUS 19 SUGAI !». uriUMENT MIA )!. SEPAUTION » C0H<<14M<UCEIIIIIMMT4I m, SKurn , m sex
VO 0* It COM- PAIA UJOt , TIM { »0

i
EOD DATA ^

1 1 J 1
M.«I. fUFEUNCE M. SEiV. CMP. MH ' V. IMS. CMP. DATE 38. MH SEIV. (UOlT/LCD ? Util.' NEALTH INSmva 40 SOCIAL JKttlU >0

coot 0 - MOJI

1 to PT.

MO 0* H | SO1 1 M II 1 TES coot i COM 9 stlHI KfHIx itl CODi

41. PIEVIOUS COVEIMENI SHTKE UTA a LEAVE (Al AJ FEOEtAl TU MU 44 STATE TAX DATA

coot 0 - HO M1«t«M$ UMICI
1 . WO HIU IM tlltlCt
4 . Milk IK SCOVlCt am T»tx H JWH 
J . tut^ It iU«ICt<>3l IMS It MSI

toil ULCUIC^ 
1.1 

* —0 j
. 1

C1DI 3 *0 T» I (U1HICS) TORN ABtCUTU
1 . Ml 
I • WO

COOt •WMU’MiCODI 
jD5St i '

1 '! '

SIGNATURE O° OTHER AUIPiXn?AW





C p X F t ; D E ST I A 1 
\, , QASSirifAIIQH , ' . I. '

. FITNESS REPORT -
^cnoN a,;_22Z3FE^ .177;GEns.xAL .^
I.^WPLQHC NUMSU •. - t- NAMS (lest hr*, A^il ‘ ‘ ‘ .

056361 ; r HICKS, CaTviri W. i /
T. orfici At’’>6#ifT6N fhit

Watch' Officer /

S Nov 24 j M 0
j*- Off,otv;on or assignmcnt*. cu««m station 

pOO/QpyiNT/iW ■ | HQS.
to coot :«»«•)

' -CANtM’l ' iBCMSIt I CONTRACT! . | ,

13. REPORTING- l»MlOO\,«NR^)' ? '

T-Oc tober ,1973 - ^September 1974 .

, '.TCMrOBAHV
. J 1 X

14. 'oatcTrefort ©UC IN OK 

h .31 October. 1974 .

I ANNU AT. I ,»U«'l«N. »>KiAt
; > -  I - - MINT X

S'GKONB , QUALIFICATIONS UPDATE
if cvAiiMCAtidN$-.’w©*?i":'!©iw,-« Thing:_su»»Tft6^w:'rH "^ •wio ro i»ii »wii. mce im
"C=o -rrs - in rKtisc^' mt iiSHt Ii no chInws >«1'Maui»fp,‘'Pi4« '™^ »c«o -no' in ths. box at right'.

SECTION C 
U—U*w»H<o<*o«y

PERFORMANCE EVALUATION
&

■,or-pK«<«»4 »'$•<•••• 0. ' , , , • , <" ■ r ’ '
ii dU‘<««M In 'ibmt otpeth. TN tta^t tar oiiigninj iMi tai^ ihdvW b< i>m4 tn S«ta*. 0,O”d. remedial ottioni

SPECIFIC DUTIES

p»iS»m» fA^H ijw^M dv*y. Co»*^ CNlY tHHiiwirti m p«»fcr«C9st cl iMt duty. All employee* »wA ivptvvuyy-tttpotuibiltM, MUSTbe rated oa

i^.i; buLU IS IHE CLOSEST QL’ALIFICATICX ©IDE-TO’.DESCRIBE WE WORK" 
OF A WATCH OFFICES) — Prepares.TD disseminations.from DDO intel cables and re- *" 
leases then to the V.S. Intel, Community expediting their delivery by advance 
electrical’ transmission when appropriate. Also disseminates.certain DIV/D cables.

•NO
UKHW

s

specific citrv no. a ' . , ,

Reviews intel cables for adherence to established reporting procedures and 
operational security; when necessary deletes objectionable data fro© the
SUPDATA and/or authentication statements. -_______ . ■'_____ „_______ _____________

SPCCIflC outt soi ■ ■ . - - . •

After hours grants er denies clearances (in consultation, with the responsible 
area division) for use of DDO information in finished intel publications.

' ACTINO 
I ItTTUI

S
RATING 
LETTS*

s -

Sf-CCIfIC DUTY NO. 4 . . . ’

Keeps current on- the general and special requirements of both internal and ex­
ternal Agency customers particularly when the information involves the security 
and protection of T.S. and foreign dignitaries, hijacking, etc. .

specific dutt no. »~HaiataAiris' good "working relation’s'not only with D® area divisions 
andstaffs but with Signal Center, Cable Secretariat at all levels to expedite

significant reports; works closely with DDO Duty Officers
and SMs to keep one another alert to significant events

OVERALL PERFORMANCE IN CURRENT POSITION

the disseminatio;

$.HCAriON'

TAt.

2 8 OCT -^

002025

RATING
LETTER'

s

RATING 
LETTER

s

RATING 
LETTER .

RATING 
LETT Eft

s
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SECTION D NARRATIVE C0AW.ENTS

!« f^r i*',P9*tm»M ol

♦*, d opplKsblt II

During this.reporting.period Mr.-Hicks' performance has continued to be characterize! 
by exceptional proficiency. The record;is already replete of laudatory corwnts 
regarding his performance'not Ohly in IW but in previous assignments. Mr. Hicks is 
retiring from the Agency at the end of this year ph a medical disability.

Since- hisassignment td.JW, 7 1/2 years; ago, he has had a medical hold and 
because of his deep roted motivation and Strong belief in the Agency's mission; he 

'has held oh tenaciously until he.reached the age of 50. In addition to being a very 
effe<tfa»rLW officer throughout these years, Mr. Hicks.has also performed ir, a 
superTormahheras a parami Utary officer during the early years of his career; 
overseas and in Headquarters;:

We wish him Godspeed, and our best wishes for good health throughput the coming 
years.

SECTION E

64
^'CN

, CERTIFICATION_ANO COMMENTS
;. ijJh:5w,E?yKOL______________ _____

TlF TNI# ACPOMT HaVnoFDEIN iMo/h TO CMPLOYtC. OIVC uk.AM4riW

RETIRED
OAY<

24 December'1974
ornciAL rm« or supervisor

C/OPS/INT/IW

OR PRINTED NAM< AN® XANATURC,

lo?ep^A. Procaccino

2; BY. EMPLOYEE

STATEMENT CONCERNING THIS EVALUATION 
OF MT FCRFORMANCC

SIONATURC OP t»n.OTtl

Calvin W.Hicks
3. BY REVIEWING OFFICIAL

CCMMCNT* OF RF/ICWINO OFFICIAL

I concur with the rating.official's comments. Mr. Hicks turned in 
a creditable performance during his extended tour on the Operations 
Staff, and well deserves his supervisor's "Strong" rating. We all 
hope that his years of retirement are rewarding and fruitful.

#IGNATUR< OF IMnOTtC

CATC •
OFFICIAL TITLC Ol£^V|<WHi® C^FfCI^L'/* 

. z C/OPS/INT

JYFrO OORIhTlO N<U«f Aj/^SicJ

^ Eloi«e x. Page^
afro ^y

5 :■<» BYiEMFiO aaiiJO
OATC

Employee retired on 27 De <s«r 107.1SE.C

GLASSIFICATION 

CONFIDENTIAL
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QUALIFICATIONS UPDATE

ir- QUMUICATlONijUFDATf., W^ 1$ MINO: ^UBMlTh^'-^^* CNANGff. A*b\ l$ArUCN(D IO, Twi ' lPOlt PtACt TNt 
WOW ••?«-' IN TN! SOX’ fO/TNf IhWt -IF NO XNANGfS -AC'^^^ TNI' WORD *'NO'; IN Th! SOI,-AT fttGNT.

ISECTION C; ;> PERFORAiANGE EVALUATION . z . " . ~ ?
.,U-22’!i*I®f2il ht^woxt, l*"in*«K*cNbl«. A roin»j:i» th'e category Nqvirw »*m*d>oi» ,ond poiillv# r#m#d«oLortlon. Th# Mtwt o* iMmHm 
| - -to»W n*$« ft#R'n<tAwliR9.;ta,lvflMr frc»^ to plocin) m rnUimia. .1# Noi^nmtnl or to wpd'ohoo. ^Doacrib# berth* take*
r - - • or prapb»h ifl,'$i<M* ft J . ‘ ’ v’i ' ’ 1 . . .
I'M—Ma>gUol - ’ ', M#t«w«’i»>*<w<*li'ift wm« bipKfl Tfci natOMi lw awstmg bh ratiAg ilhvlJ U ttoHd I* JkiIm D «ad b*«W ocliofli
| • . »#Ih * rbommewbd thavld be diicribtd.’ , . * ' • -
^tS!!^ ■ F#d#rmte<# i#»aht*a<tery. D«Ur#d rawin ord N*rg prodvcodU Hu oManrr axpaefad. ' ' . .
5”^22i ' ■ F#»fo*mo#c# h cbo*oe*t*fcad by axcapllonol'prbAdaAcy. ' ■ * ' ■ -
O—Oytttandlwg - .•.Mwmw«li w.twptivol in rvloHon to rr^a^nwH of fM w»V ond bi comporhon to Iba porformoRta of othor# dwg stellar
. < . ' • recognition. ‘ \ 1 m ’ , . .

- . SPECIFIC DUTIES .

‘ lu> vp to ill of tho/moct lapabtf tpacifk dvrtai parformad daring IN wMg parlod. Intart toting (attar which batt d#Kribot th# mannar In whkh ataplayao 
cariormi EACH ipaciltc dvty. Caawdar, OMY tHrdt»fn'v» i^Rtrfwiwn^ that daty/Ail «mploy«#» wilh ivptrvlwfy.’tHpiNibilliiM MUST ba rbrd on • 
rh#«r ability loivparviWiiAdor# r«nte of mo^Io ^/Nmird). ' • . M, .

sfxcific duty no. i iSpte:mwht is ; t he closest qualification-code todescribe the work 
' of a Watch Officer)--Prepares TD disseminations from DDO intel cables and re­

leases them to the U.S. Intel Community expediting their delivery by advance 
electrical'transmission when appropriate. Also disseminates certain DIV/D cables

A ATING 
LKTTKA

s

spicific ourir no. 1 • - . “ .
Reviews intel cables for adherence to established..reporting procedures and 
operational security; when-necessary deletes objectionable data from the SUPDATA 
and/or authentication statements. ' . ■ ' - .

RATING 
LKTTtR

s

skicific purr no. » . ,
After hours grants or denies clearances (in consultation with the responsible, .
area division) for use of . DDO-inforination in finished intel publications. '

RATING 
LETTER

s

SPECIFIC OUTY NO. * . ' ' • . .
Keeps current on the general-and special requirements of both internal and ex­

eternal Agency customers particularly when the information involves the security 
and protection of U.S.'and foreign dignitaries, hijacking, etc. - -

RAYING 
LJTTM

• ■ s

SPECIFIC DUTY NO. • . . ' '
Maintains good.working relations not only with DDO area divisions and staffs but 
with Signal Center, Cable Secretariat at all levels to expedite the disseminatiot 
of significant reports; works closely with DDO Duty Officers and SMs to keep one

RATING 
unto

s

BPCCIFIC DUTY NO. • ' RATING 
LHTM

. OVERALL PERFORMANCE IN CURRENT POSITION

Toh# |M# account ivqryHihij otert th# ta^ovH which influence* LU vAkWahi in hU evttent petition such oi ptrlonMNt of specific dvtl##, 
productivity, conduct on ph, w©M<oh«vnm petintN p#r»onal trait* or habit*, and particular limitation* or talent*. Bead on your hnowtodga 
o< #*ploy##'i otfell p#rtorm#f<# during »»• rating period. ploco th# tee b M# ro**g liai wniponding to th# statement which most acre 
ratety ftfl#c*i hti l#v#l of p#doraoM«. . , ■ . ' ■ ‘ Tj,

RATING 
LETT KM

s
**”» Z 3

J< OMOtniMWiOW 1 z CLASSIFICATION 1 ,



SECTION 'D NARRATIVE COMMENTS
^n«*'<o*i 'bMjftrw wKUtiLM d»**oniHbt©d bi cwMonKpovhbn ieepifvj^in‘propor poHpoci'vo Jha* «l©i«©Xihip ro o»F©l1p»fior»e»<t. Sidta 

hi mode loa impfo»i»mtal ©I w©ri pbrlotmbnc©. Gi»© *'re<©ff«m»nbat«©i*t'.fbr'1raining.;C©nim»M a© f©r#»^* longvo^o com’pttenco, if t»^W»d f®f

o’rg ipoco irhevbtd fo cofflptefe &Kfibn D. btiach a iaparbt* t><««f bf pcpor.' -"'• ' ‘ ^ * - ’ • . - '' ‘

. There has been’no/change'in Mr; Hicks' performance from the last 'reporting period.- 
It is still characterized by exceptional proficiency. He continues to display initiati 
resourcefulness and, goodi'judgment in the performance of the duties assigned to, ah IW 
officer. •/• ,

, rMr., Hicks h with the Int’e 11 IgehCb Watch since June .19671 A medicarhold has 
precluded any "further overseas' ass+gfeh^ reason his tour in IW has beein
extended untWfcepreaches ag^ he plans to retire under
the Agency retirement system; 'fhrou^^^ period he has continuously applied himse! 
wi th di l igence^ Even after some protracted sick leave periods he "has
returned ready to step in and pick Up where he left off which is the best proof of his 
mastery of details and the mechanics; of dissemination, as well as his ability to adjust 
to the stresses, and strains resulting frbmfthis type of assignment. ,

Since the.inception of his IW assignment/he has home the same responsibilities arid 
carried the same burdens as his colleagues in the GS-14 category and continues to per­
form at this level. For this sustained high-level of performance in 1972 he received a 
quality step .increase in recognition and as; proof df/the high esteem in which he is 
held by his superiors. / . , \ : .
. Mr. Hicks'; resourcefulness and ability to apply the myri.ad of reporting skills and 
techniques has been clearly demonstrated in crisis situations, such as the recent ; 
Chilean political, upheaval and the. current ,Near Eastern crisis. The presence of id 
officers such as Mr., Hicks enables the DDO to effect electrical dissemination of the 
high precedence traffic to the Intelligence Community iri a matter of minutes on-a 24- 
oHSifafelt!^^ no supervisory responsibilities he gives all indications

V<

SECTION E 
I.

CERTIFICATION AND COMMENTS 
" } BY EMPLOYEE . .

I.CERTIFY THAT I HAVE SUN SECTIONS A, B, C AND D Of THIS REPORT

23 October (973.

MONTHS EMPLOYEE HAS BEEN 
- UNDER MY SUPERVISION

50 .
DATE ■ •

SIGNATURE OF EMPLOYEE ■ y, 

Calvin W^ Hicks
' BY SUPERVISOR

IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

OFFICIAL TITLE OF SUPERVISOR

23 October 1973
3.
COMMENTS OF REVIEWING OFFICIAL

C/OPS/INT/IW.
BY REVIEWING OFFICIAL

rocaccino

O OR PRINTED NAME ANO SIONATVRS

I have observed Mr. Hicks' performance in various capacities over the years 
and concur with Mr. Procaccino's rating. His contribution to the Intelligence 
Watch has, I know, been substantial. ■ '

DATE OFFICIAL TITLE OP REVIEWING OFFICIAL

13 November 1973 C/OPS/INT 
I CLASSIFICATION

TYPCt/^H^FRINTEOKAM^ 

/Eloise RTfaVe



GENERAL-

* SECRET

FITNESS REPORT .
LMPLOrtE Jf.RIAL NUMQCR 

. . 056361 ■

SECTION A
4. GRADE. . 5- SO

Hicks, Calvin . W. i8Ndy 24

Watch Officer :

GS-13 I 0 
[•I. OrrZOIV/eR or A’lHONXtNI ». CUMOtNT ITATlOH’ 
ipPP/FI/INT/IW - ? ■ . ... . HQS 

M

' JL. ( C A’ittrn’- ■_ ’ ’”. RE St h v 4 J TEMPORARY. ’/ । INITIAL , ’

’'C'*iitt««r^OvlliON*LfSrr ihrtiuirimi •Jrcrim CJ - * rx | ANNUAL-!

iS^rifrJj
lupirc REPOST due IN O.k

31 October 1972
SECTION 6

a J Nil. REPORTING PERIOD {From- Co->
J 1 Nov Zi - 31 Oct 72 - 

PERFORMANCE EVALUATION ,
• J^Vff*jhVac*ory,

C^Xhhftd^ >

hrleriFON* n ufidwtpftb't. A wS/j is Ait caiegew require* immediate and pctifi»c remedial action. The nature of the «♦<«; 
could Msjflromwu^eiinj,’ to furt.iar training, to placing on probation, to reotvjnmenf dr to separation. Describe action taren 

.or proposed tn.Section C. .

Performance it df^C't.ibn tome ospeeH. The reasons for attuning this rating Aould be stated in Section C and remedial action* 

token or recommended iKnU be described.

• Performance it whiUcUry. Det>rcd results arc being produced in the manner tipected.

?crfor.-ro.Tce it characterised by.eicrpttwol proficiency!

Per(erme*cc I* so'exceptional in it'clbn to requirement* of the work end in comparison to the performance of other* doing similar

_______ .SPECIFIC DUTIES - ______________________________ 
1!** kp to si* of the most.important specific duties perform'ed'during the rating period. Insert rating Utter which best describe* the, 
nuraw «n which empUvee per«orm* CACH specific cuty. ConsiderJONuY effectiveness in performance of that duty. All employees

OVERALL PERFORMANCE IN CURRENT POSITION

^ii.<c cury so; । (note: LUI0.. is the cios.est qualiiication code to describe the work 
of a Watch Officer) —Prenares TO dis sems from Intel Cables and: releases them 
to the U.S. Intel Community for the CS exoediting their delivery by electrical 
.transmission .when .appropriate. Also dissems certain FI/D Cables.

*t A TJN 3 
LE T TER

s

S^iCiriCTUTl SC.J ' • '

Consults .with area division officers, as necessary in his judgment, regarding 
cfsssminability of the info and to ensure adequate protection of source's and 
pt'eds with minimum .impairment to info'reaching-policy-levels.

RA TING 
LETTER

s

mCrfiCOvTlSC.r'

Keviews suodata and authentication statement in intel cables and deletes any 
seesfttvs operation?.! data .before any distribution is made. Effects distribution 
of th* deleted portion within the DSP on a strict need to know basis.

RATING ' 
LETTER 

s

**€C-*ix Con SJ. 4 - ' - ■

£=£'$ current on the general and. special requirements of customer agencies 
including the '..hi te House for cabled.info, i.e., info on narcotics, hijacking, 
protection of U.S. and foreign dignitaries, etc.

RATING 
LETTER

s

i^L'TiC cult NO. 9 <s

After hours, grants clearances (in consultation with responsible area division) 
for the use of dissemed CS information in finished intel publications in a 
rawer denied by dissemination controls

•RATING 
LETTER

s

s’sc-k c-r*-.c. ? “ainca-ins good working'.relations not only with COP area divisions 
ar.l staff, but with Signal Center and-Cable Secretariat at all levies to 
e>cedite the disses of significant reports; works closely with CSDOs and SDOs to 
tees one another alert to significant events. &\.

« A ’ IN -, 
L £ T T L h

s

^4' 
±0

r^Kuiat hrufiJicni w iclent*. 3j»«J on »o«r »now*»ojo of a'mployea * o\«foll perfofmcnc* during the rating pofiuC 
^*t the Utter tn the rating bo* Cwieipondinj to the statement which molt accurately reflect* hi* level of performance. s

SECRET



' SECRET - . '

F$ECBOnC~ , . NARRATIVE CQsLMENTS,^ . . .
•ril'toif liqniftcoM tUwjfh* or weoknote* d»no'»ilwVed tn current poiilton keeping in proper;pw»pect«»» |K*»Melolionilitp-lb. , 

■ •vtfoirferlofmunce. Store su^'jesliont'nc.ir lor ir-pfovcment'el *aA pcrib»rnoncr* Give feconvnew^^'e*'% lor boinm^, Convncnt
on fbteiqn lon^uage competent*, if required foe current position..' Amplify or c«phin rbiingi ji*m in1 Section B to-previde best « 
botii lor dtfeir'tning'iutufepeHpnnrl octron. Monner_o£_f»crfo»rn»»ncr'ol.«»0he$crtQl or lupervi sory. jy»i»< cnl,t»,il *®P^Si®jL*"®.?A 
ln th»>ute 61 peiionneL .yncr;.e,ivipr'eBt.<‘nj lynot, muiri'e-comnwiifd o-y »f cppTicot^e* ''ll estto space is needed to complete- 

^SectionC.ottochro separate 'sheet ol'popet. ' ( “ ; ' ' . ' • ’ .

, . i.Mr. Hicks .continues /tp^perfonn wi th exceptional proficiency. In April 1972 he . 
was grahteda Quality' Step Increase: in recognition arid as proof of the high esteem 
in which he ts held by his supervispr in the Claridestirie .Service. /
; Mr. Hicks’ services have Been particularly valuable during;this reporting period .

, because pf <ODP’s^iotreased concern regardi ng the strict Maintenance;of <operatiorial 
security in.thb^lssemiriatibhof its intelligence .irifbnndti^^ -been in­
strumentai i n ref err 1 ng many, reports when in, the opi n ion of IW offi cers, the .authen? , 
tica'tiph statement' and the mariner in which the report, is written would help to pinpoint 
the source of the information if the report fell in unauthorized Hands. Mr; Hicks' . 
notations bh the IW log cards which record' the action taken on each report .indicate the 
seriousness, in which Mr. Hicks approaches Ms daily tasks and his contributions in 
reminding,Divisional personnel about the essential elements of good reporting and the 
need to comply with the prescribed format: -

-The exercise of good judgment in referring or consulting on an Intel Cable prior to 
its dissemination to the Intelligence Community is ah essential element in the proper 
functioning of this office and upon which depends to a certain extent the Agency's 

, reputation. . . ' ; . . . . '
With ;the retirement and reassignment of several IW officers during this reporting 

period, Mr. Hicks 1s now:the IW officer with the most experience and continuity bri the 
job... This together with his maturity of judgment arid ability to withstand the rigors an I 
pressures, inherent in an around-the-rclbck activity,1 make Mr. Hicks a distinct asset in 
'the’.unit. . ' '

: The assignment carries no supervisory responsibilities and does not require any

I CERTIFY THAT ! HAVESEEN SECTIONS A, B. AND C OF THIS RE^tT

I. '  . - , , * OY EMPLOYEE

DATE ‘ SIGNATURE OF EMPLOYEE ^’L^^^^.

16 October 1972 . Calvin W, Hicks
2. . BY SUPERVISOR v.
months EMPLOYEE HAS BEEN 
UNDER Ml SUPERVISION

IF THIS REPORT NAS NOT DEEN SHOWN TO fcMPLOVEC„GIV E EXPLANATION

38 '
DATE OFFICIAL TITLE OF SUPERVISOR [ TY,«FD OR «'«'\T£O NAME ANO SIGNATURE

16 October 1972 C/FI/INT/IW
1 £. I. (^Z * *-■*-''—v^

1 Joseph A. Procaccino .
3. - BY REVIEWING OFFICIAL
COMMENTS OF REVIEWING OFFICIAL . .

I can add nothing to this evaluation. I share the rater's 
high opinion of Mr. Hicks' work and characteristics.

24 Oct. 1972 I



SECRET

RiTINa 
L&TTER

FITNESS REPORT
EMPLOYES serial number

■ ' 056361 ‘ .
SECTION A . . GENERAL
I. NAM* ' /LeeM - ’ (Flrit) _ (Middle} - : '

HICKS . Calvin W; . • ' , '

t.;O*Tt OF OIRTH ». IK X
8. Nov 192*1 -M \

4. ORAO® 8< SO
GS-H 0

*. OFFICIAL POSITION TITL® • ; ' . . / < '

' ' Watch Opricer ■ : ' -. ’ ■ 1
r. orroiv'BR or.AjiiaNMtxf

DDP/Fl/lNT/lW . . k
4. CURRENT STATION

HlaogOartcrs,
t; CHECA |M> VVP8 pr.AP.POlNTMINT’ ’ ' . ,‘ ,, it. cHECK‘«»i n>E or rkport
■'X *'cm.<«* -J,- (r'eserv® |. .! T«MPOR\Ry, - ' INITIAL ‘ - 0 • • '‘jRKA**iaNMKNT SUPERVISOR

, - ' ■ i C ARE(N*PROVISION AL flee hrtnietlonr* iKtlin C)'-' . ' , - --'i >x ANNUAL, • ' ,;- .Jr# ASSIGNMENT EMPLOYEE

, . !»p(cu'l(SrcIW:j , l.“-W ihicMifJpiciirh „ /
. •>; OAT® REPORT OU®, IN O.F; ' -

31 January 1971 ■ . ■ I-: -,/:..'/ /

i>.'Repd*fiNaFE’moo(Ffwi>r ..

T- January' ?.31, December- 1970 ‘ .

SECTIONS .:. j , .7 •PERFORMANCE EVALUATION: .
' ^4?5!!J!^!S7 ? ^•',***< 'it'uMecspfdbk. A toting, in 'this category r*quir«i.imrri«diatc'ahd poiMtiv< remsdidi achon.Thendfar* of the'oetioir'. 

- - . .' ~ ' could.rang*.from counseling, to farther'homing; b'plecmg on probation, to reassignment or to separation. Describe' action taken •
. ; ‘ or proposed tn'Section G ■ • ' . 1 -‘ ' • ’ • . , • ’
^H!!*?'.1!?! 1 f,,^,"**<< •• deficient in same aspects.'The reason* for assigning this rating should be stated in Section C and remedial action*

' taken or rccommended'ihbuld be described.' < . ■ ” .- , ” ' ’ ' " •
^ - Kfrsfcitiil Performance is satisfactory. Desired result* ore being produced in the manner cepecttd.' - ' - \ -

^“Strong Performance is characterised by exceptional proficiency. ' ' . - . '
^^^A^JI • Performance is so eeceptional in relation to requirement* of th* work and in comparison to th* performance of other* doing similar 

work as to warrant special recognition. ; , - ' -

. SPECIFIC DUTIES . 7

LI** up to -iM of-the most important specific duties performed ‘during* the rating period. ‘Insort rating letter which best describe* the 
manner in which employee par forms EACH Specific duty. -Consider ONLY effectiveness In performance of that duty. All employee* 
with supervisory responsibilities MUST.be rated on their ability to supervise fMiiicere number of emp/ovee* aup»rvi»9d). ' ^ ’

BasMBtuMtatMtaH NoTE; DD10 (Reports Officcr-Activiti.es) is the closest qualifica- 
"tiqn code to-dcscribe Mr. Hicks' work as; a Watch Officer.' Specific outiesare:

SpeC.-DuTY -No.1--PREPARESfTO DISSEMINATIONS FROM CABLED FIELD INFORMATION REPORTS

RATING 
LETTER -

s.
smtiMitMismB and releases them toJJ/S.' Intel-.Community, -expediting delivery

' " . . . ' BY ELECTRI CAL TRANSMI SS I ON; WHEN APPROPRI ATE - ' > . ‘ ■

RATING 
LETTER

Spec.Duty No.2—Releases J8HURRI ED .’cables as disscmination to Intel. Community, 
INTERPRET!NG. BROAD El/D 1NSTRUCT1ONS ON VARIOUS CATEGORIES OF CABLES DISSEMED. . p .

SPECIFIC OUTY'NO. A ■ - - ■ ■. . . •—Consults Area Division officers, as necessary, to insure adequate
PROTECTION OF SOURCES AND METHODS:WITH MINIMUM 1 MPA 1RMENT TO THE VALUE OF THE 
■INFORMATION REACHING POLICY LEVELS. . . . . ' .

‘ RATING 
LETTER

S
specific DUTY no. 4—SEEKS AND RESPONDS TO GUIDANCE RE MOST EFFECTIVE SERVICING OF THE 
Intel. Community, including White House Situation Room, ,wi th-CS-acqui red? infor­
mation; INCLUDING AFTER-HOURS SERVIC 1 NG OF REQUESTS FOR CLEARANCE OF CS-01SSEMI- 
NATCD INFORMATION IN FINISHED INTELLIGENCE PUBLICATIONS ON BCHALFOF F|/|Nt/rC.

RATING ■ 
LETTER

S
SPECIFIC DUTY NO. S ‘ '' •
Advises and assists Area Division officers in preparation of TD disseminations 
BASED ON INFORMATION OTHER THAN THAT CONTAINED IN INCOM1 NG .CABLED FIELD INFORMA­
TION REPORTS; AND PROVIDES ADVICE .TO CSDO ON REQUEST.

RATING 
LETTER

P
specific outy no. « ’
Facilitates and maintains good working relations with the Cable Secretariat and. 
Signal Center at all levels to' expedite dissemination of significant reports.

RATING ’ 
LETTER

V?'

OVERALL PERFORMANCE IN CURRENT POSITION

Tok* into account everything about the employee which influence* his effectiveness In hi* current position such os per* 
farmance of specific duties, productivity, conduction job, cooporotivenes*, pertinent personal trait* or habits, and 
particular limitations or talent*. Based on ybur knowledge of employee's overall performance during the rating period, 
plaice the letter in the rating box corresponding to the statement which most accurately reflect* hi* level of performance.

S

45 OMOUN MIVIOUl COITION* SECRET tov: owed by <,i /SSD/ppg



SECTION C

..secret .
V' ' NARRATIVE COMMENTS -

'.indlcpli tlgnlflcont strengths or weaknnsses dtmonthol^1^^ktrril po»ifion lteeping in 
ovrfoirptflormunc*. Stele suggestion* inu>'|rJor Avty^it'Jt^fii performance. Give 
on foreign language competence/ if frq|i*|'4i||tcu«fn,poi'ition;. Amplify or explain ruth 
basisfordotermining Mite personnel Vrtion. Monnerel -performance.of.monogeriol or. tv 
jn'the m*c of'oersonneL space)XlHl£^.L“j’ilv^i^.-.T.uJX be cewrentrd on, if. oppLccXt 

.Section C, ottoch oseparate sheet 61 'paper.* * i'lAii ?< • * . 5

relationship to'

There has.been no change in Mr. Hicks’ overall performance from the last.rating 
period.. It is still, characterized by exceptional proficiency; .He continues to .
BE A HIGHLY MOTI VATnT~frARD-WORKiNG ANO, DCP’ENDa'blE ,OFFI CER. J

Since joining IW.in June 19^7 HE HAS served on a rotating schedule with seven other 
OFFICERS DOING. IDENTICAL WORK, THREE .OF WHOM ARE CURRENTLY IN GRADE GS-|4 AND ONE 

in grade GS-15. There have been as many as five GS~14 officers serving at the same 
time as. Mr. Hicks. He has, therefore,'been perform)ng duties commensurate with a 
GRADE HIGHER THAN HIS PRESENT ONE;

His outgoing personality and extensive knowledge of the iw operation has gained him 
THE CONFIDENCE AND RESPECT OF NOT ONLY HI S COLLEAGUES BUT ALSO OF TH.E NUMEROUS DIVI­

SION REPRESENTATIVES WITH WHOM HE-DEALS.

He HAS NO SUPERVISORY DUTIES ANO IS COST CONSCIOUS;

There has been.frequent consultation with Mr. Hicks concerning the performance of
HIS DUTIES. . . J .

SECTION D CERTIFICATION AND COMMENTS
”” BY EMPLOYEE

I CERTIFY THAT I HAVE SEEN SECTIONS A, 8, ANO C OF THIS REPORT

DATE .

. 31 December 1970 
2.
MONTHS EMPLOYEE HAS BEEN 
UNDER MV SUPERVISION

16 MONTHS
DATE

SIGNATURE OF EMPLOYEE

BY SUPERVISOR
IP THIS REPORT HAS NOT OEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

OFFICIAL TITLE OP SUPERVISOR

31 December 197°
3.
COMMENTS OF REVIEWING OFFICIAL

Chief, Intelligence Watch
BY REVIEWING OFFICIAL

TYPED OR PRINTED NAMt AND SIGNATURE

(J josiPFnrpraOT—

While I am physically separated from this officer and not in daily 
contact with him or his work,, all secondary evidences are that this is 
a conservative but generally accurate evaluation.

DATE

12 Jan 1971
OFFICIAL title of reviewing OFFICIAL

C/FI/INT
“ SECRET Thomas F. Thiele



SECRET

SECTION A .

FITNESS REPORT

GENERAL .
. 056361.

. (LutO . . . (Flr.U ■ , (MliMlrJ

HICKS'.. . ' Calvin- -W.'

Wtgh Officer__ _
TrTTFE’oF APPOINTMENT .- ’

8 NOV 192*1. M. . -

: 1. OF>’OIV/BH OF ASSIGNMENT
1DDP/FI/INT/IW - ■

4. GRADE

GS-U-
9. 90 \

. 0 -

Headquarters

(3i*cHy):

H.'OATE REPORT OUE IN O.P. , .

1 31 January 1970
SECTION B 1 7

; - 13 August - 31 December 1969'
PERFORMANCE EVALUATION ,

U-Unwhilocbry

M^Maijifial

Mr«ftfi<nJ 

S-Strong ' 
O^Ouhtbnding

1 Performance it'unacceptable. A,rating in-thiieotegory regvirefimm^diafeand pbiihvt remedial acton. The nature of the action 
• covid range from counseling, to further training, to placing on probation,' loreostignment or to separation.' Describe oehon'taken r, 

of proposed in.Section G , ' ’ ’ ■ / • . ' ? ’ "
Performance is deficient in some oipecH. The reasons for assigning this rating should be stated in,Section C andremedial actions 
token be'recommended should'be described. ; ", ■ . - .__ . • _ ‘ ’
Performance is satisfactory. Desired results are being produced in the monnereipected. . . ' . ' '
Performance is characterised by ticephonal proficiency. ' ' - ,

Performance is to esceptional in telalton'ka requiremenftof the work and in companion to the performance of othen doing timildr 
work ot to warrant special recognition. - - ' - 1

. SPECIFIC DUTIES

List up to six of tho most important tpoclfic dutiot performed during the rating period. Insert eating letter which Lett describes the 
manner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees 
with supervisory responsibilities MUST bo rated on their ability to Supervise (indicate number nt airtpioYova aup+ryftod). . '

naasasRHBasHtsa [jqte: There is nothing in.the Check List of Functions (CSI-20-21!' 
WHICH ADEQUATELY COVERS Mr. HlCKS. The CLOSEST IS REPORTS OFFICER ACTIVITIES 
(ODjO), His specific duties are: ' ' ' . '
Spec,Duty No,1—Prepares TD disseminations-from cabled field information reports 
ffitaamisaaBiHtaa^ releases them to U.S. I,ntelligence~Community, expediting their .
DELIVERY BY ELECTRICAL TRANSM1SSI ON WHEN APPROPRIATE. . " -__________ '

Spec.Duty. No.2—Releases JBHURRIED cables as disseminations to Intel.Community,
I NTERPRETI.NG BROAD Fl/D INSTRUCTIONS ON VARIOUS CATEGORIES OF CABLES DISSEMINATED. 

specific our v no. ’--Consults with Area Di vision, off i cers during off-duty hours, as ' 
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES ANO METHODS WITH MINIMUM 
IMPAIRMENT TO THE VALUE OF THE I NFORMAT.I ON' REACH I NG POLICY LEVELS. '

H A UNO

RATING '
L-T^

P .
HATING

s

specific ourr NO.«—ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HOURS 
IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT CON­

TAINED )N INCOMING CABLED FIELD INFORMATION REPORTS. . .

RATING

P

specific outt no. s—Seeks and. responds to guidance concerning the most effective 
servicing'of the Intel.Community, including the White House Situation Room, with 
Clandestine Service-acquired information ano provides after-hours advice on ois- 
SEMINATIQN POLICY AND PROCEDURES TO THE CS/DO ON REQUEST.  

specific ourr NO. «—FACI LI TATES AND MAI NTAINS GOOD WORKING RELATIONS WITH CABLE 

Secretariat and Signal Center at all levels to expedite dissemination of signi­
ficant REPORTS. , .

* 8 WI57. / OVER ALL PERFORMANCE IN CURRENTPOSITION

Tako into account everything about tho employee which influences his effectiveness in his current position such as pet" 
farmance of soecific duties, productivity, conduct on job, cooporutivenoss, pertinent personal traits or habits, and 
particular limitations or talents. Based on your knowledge of employee's overall performance during tho rating period, 
place tho letter in the rating bee corresponding Io the statement which most accurately reflects his level of performance.

RATING

s

s

RATING 
LETTER

S

',« 45 •oaeoLcr* previous ro>riON* SECRET
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SECTION C .
?i>«Js ^.nflln keeping 1n'A>op.r p.».p.<Hwo ' their relation ^rt^ h.

ifl&il^SkiM^liLMSfi!! .JhSK&SS&i^S&l^ .tiW ipoc* I* nicJfJ h) Cwn^H*

■ N<. Hicks? performance .during the'3s •c.'irws-under my. supervision has continued- 
The SAME HIGH LEVC^ NOTED . IN .HIS LAS"..?; ^£33 jSspoRtilM ^ GREAT CARE,

TO THE ?><-lit IT COE OF .DETAILS' EYE?* IC CO - TN THE .PROCESSING- OF INTEL . CABLES. 

UNDER .PRESSURE ANO IS CivSTL. Ui .AND TACTFUL' IN DEALI NG Wl TH DIVISIONAL
ANO ATTENTION 

He wcsxs well 
PERSONNEL. .

His tour 
IX IV. WILL BE

IN |W UU'^U BE EXTENDED .FOR IWSER TWO YEARS. ,HlS CONTINUED PRESENCE 

OF IrRESTtMABLE V'ALUE"'TO'XFW'OFFI CERS WHO WILU BE JOINING THE INTELLI- "

Watch as othcrsare ^assigned'cs srrzse

I STRONGLY RECOMMIT TWAT .HE BE SEEEAS: SKED FOR PROMOTION TO GS-1 If, THERE IS
W QUESTION THAT HE MS BEEN'PERFORM! NG AT F»l S LEVEL'FOR A CONSIDERABLE PERIOD OF

TINE. • . r ' -

There has been frequent consultation v£tS Mr. Hicks concerning his performance 
of his duties. '.He has no supervisory rdctissj and is cost-conscious. '

SECTION D CERT1FICATO* ANO COMMENTS

IT / H4V:ST£X'ST:iMA, 8, AND C-OF THIS REPORT

IE OF EKSR'LO^' .

January 1970
BYSl^^^lSOR

3r mo

O January 1970 CHI£r/lNT; Watch
BY fEvirw^CFFICIAL JOSEPH A, PROCACCINO

I do not know Ry. Hicks veil hsri!^ teen assigned to the PI staff only a 
relatively short period of time, pi-os the fact that direct contacts with officers 
cf the Intelligence Watch are not always frequent owing to their schedules. I 
would concur hoveTv in. the rating enf narrative comments above in view of my 
knowledge of the raervlsora.

TYPED C«

20 January l°70 Deputy Chie: avnond VillaMrette
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FITNESS REPORT
noKCtK HftlAI, XU«#t’^

SECTION A ? GENERAL :
. »; NAMS , (t^iy . (Fa»U ‘ (MtMl*)

. HICKS, CALVIN W.
a. OATt or, BIRTH 

8 NOV, 192U
>. SEX 4. 6«<P<- jt. >O .. • ' .

;GS-1<R ; P- < '

I. OFFICIAL POSITIONTITLE . . . * . .
- WATCH OFFICER . : . ; \

T. Orf/OIV/8ROF 'ASSIGNMENT 

H/INT/1W
». ciMtxr if Af»d« . * ‘
^WTERS: . . >

XECKlirt TH or. MFOST ‘ , j
^CAREER J ,jRESERVE ■ | [.TCMPORARV ' ' INITIAL. -’ * ’ 'X ’ *<***'.'d**MCwjr-*pac«»vison

” . I e AREER«PNOVlt1ON AL ($•• Inilfwlhww • SveHm Q ■ 1 ANNUAL. - ' «<A**i4Mur«ftvPio»et
‘ H jipictAC(Sp»cifWi ' , ' . ‘ trtCIACtJRcdrll, . , P, - ‘ '
• I.’OATI REPORT DUB IN O.P. . . U.,«PO#TINO PIRIOO fFMw >c) ' . ’• ' ,

/ 1 Jan 1969 - 12 Aug 1^9 L .

SECTION S . PERFORMANCE EVALUATION • a :
• * - Jlisk < Performance ranges-ftom wholly inadequate to slightly lessthan satisloctory. A ratine in this category require#; *

. positive remedial action. The nature of the action'could ranga from counseling; to former training, to placing on
■ probation, to reassignment or to separation, describe action token or proposed.in Section Q

. A * A^gjmetg ; Performance meets all requirements. It Is entirely satisfactory and' 1 s characterised m»Hwr by deficiency nor -
• ' I excellence. ■ . - ' • - ‘ -

P • El’fls!??! Performance Is more than satisfactory. Desired results are being produced In © proficient manner,
S * Strong Performance is characterised by exceptional proficiency. - ' .
0 * Ov*standing' Performance Is so exceptional In relation to requirements of the work .and In comparison to ihs perlorfMncr ot 
- ' others doing similar work as to warrant special recognition. ’ \ ' - '

SPECIFIC.DUTIES
List up to six of the most important specific duties performed during-the rating period. Insert rating letter which beet describes the _ 
manner in which employee performs EACH specific duty; Consider ONLY effectiveness in'performance of that duty. All .employees 
with supervisory/esponsibilitios MUST be rated on'their ability fa supervise (Indleet* number of »mjf>J/t»t» *up*wfe#d>. . ',

sRncietc OUTT NO. ■ prepares TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPORTS 

AND RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY FOR THE CLANDESTINE SER­

VICE, EXPEDITING THEIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN. APPROPRIATE,- /•

RATING - letter 
lO

s

specific outtno.2 releases JBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 

COMMUNITY, INTERPRETICH BROAD INSTRUCTIONS FROM FI/O ON VARIOUS CATEGORIES CF 

CABLES DISSEMINATED. -

RATING ,• 
LETTER

p

' SPECIFIC OUT Y NO. 4 1 • -
CONSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY HOURS, AS 

NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMUM 
IMPAIRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

RATING ‘ 
LETTER

S

SPECIFIC DUTY NO. 4 ’ . ' .
ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HOURS

IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT 

CONTAINED IN INCOMING CABLED FIELD REPORTS.

RATING 
LETTER

p

specific duty no. s SEEKS ^ RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE
. SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION 

ROOM, WITH CLANDESTINE SERVICE-ACQUIRED INFORMATION AN© PROVIDES AFTER-HOURS 
ADVICE ON DISSEMINATION POI ICY AND PROCFIXIRFS TO THF CSOO ON PFQ FST.

RATING
LETTER

s .

SPECIFIC DUTY HO..« < '
■ . FACILITATES AN© MAINTAINS GOOD WORKING RELATIONS WITH CABLE

SECRETARIAT A© SIGNAL CENTER AT ALL LEVELS TO EXPEDITE DISSEMINATION OF 

SIGNIFICANT SPORTS. ' '

RATING 
LETTER

s

. /.W . OVERALL PERFORMANCE IN CURRENT POSITION

Take IntoApceount everything about the employee which Influence# hi# effectlvone## *n his current position tuch a# per* 
formance of specific duties, productivity, .conduct on job, cooperotiveness, pertinent personal Wt-M or habits, end 
particular limitations or tqlents. Based on your knowledge of employee's overall performance during the rating period, 
place the letter In the rating box corresponding to the statement which most Accurately .reflects his fowl of performance.

RATING 
LETTER

s

ku" 45 ut* PRS»IOU» lOITIOHI SECRET
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SECTION C .NARRATIVE COMMENTS .
Indicote significant ilrtngthi or wee^nettei .demon'ttrated in currehtpdiition'keepingin proper pertpectfve their rtlelioAihlp to 
overall performance. State suggestions made.for improvement of wqrkperfdt#Wm<e^,Qive recommendatianelor training. Comment

' on foreign language competence* if required for current position.**- Amplify or explain ratings given hi Section Bsto provide best * 
basis for’determinihg future personnel' action. M°nNl^i?l!fl'J.?y.lJl"!3^!i!®(®!:*}!£!£*{JCrL^!d!’^ ^"liisy^llH
in the sitsf personnel icott. equipment and fyndermyet Vo commented on. uf opjhcdble. If ostro space 1 • needed' to compIo to * 
SdctidhXf attache separate .sheet ofgapet. ' ' ' '/|A;‘pi *' ; ’ ' r ’ . •

. MR. HICKS HAS SEEN A WATCH OFFICER IN IW FOR^WRE t^51{& ^ AND IS A : ,

. DEPENDABLE ^ Tl^OUGHLY RELIABLE MEM3ER OF THE TEAM;' HE HAS A FINE OPERATIONAL 

BACKGROUND AND A KEEN SENSE OF .SECURITY. HIS JUDGMENT IS VERY SOUND AND HE FAR EXCEED 

THE. DEMANDS OF HIS POSITION: IN THE;EXTENT OF HIS COCRDINATicH WITH THE AREA DIVISIONS 
, , ON MATTERS WHERE HE FEELS THAT. DIVISION J^ SHOULD' BE BROUGHT TO BEAR ON AN ’
. ~ 'INZELL CABLE. HE IS METICULOUSLY CORRECT iN HIS APPROACH TO HIS DUTIES AND KNOWS 

HOW TO BALANCE CUSTOhER NEED FOR ENLIGHTENMENT .ON-SOURCES. TO THE AGENCY’S -

REQUIREMENTS FOR SOURCE PROTECTION. HE STANDS UP WELL UNDER PRESSURE, IS COOPERATIVE 

AND CONGENIAL. HE HAS BEEN RECOMMENDED FOR PROMOTION TO GS-JU THREE TIMES DURING 

HIS TOUR IN IWAND IT 1$ REGRETTABLE THAT IT HAS NOT BEEN POSSIBLE TO PROMOTE HIM. 
HIS PERFORMANCE IS SIMILAR TO THAT OF HIS COLLEAGUES WHO ARE IN GRADE GS-1A.

NEITHER COST CONSCIOUSNESS NOR SUPERVISION IS A FACTOR IN HIS PERFORMANCE.

SECTION D CERTIFICATION AND COMMENTS
. 1. - BY EMPLOYEE ’ ,

. 1 CERTIFY THAT ! HAVE SEEN SECTIONS A* B. AND C OF THIS REPORT

DATS . .

12 AUGUST 1969 *
SIGNATURE OF EMPLOYEE > ' - - *

2. BY SUPERVISOR .
MONTHS EMPLOYEE HAS SEEN 
UNDER MY SUPERVISION

21

IF THIS REPORT HAS HOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

DATE

/^ £?«*,;< JI ifot)

OFFICIAL TITLE OF SUPERVISOR

CHFFF. FI/IMT/IW

T.YPEO OR PRINTED NAME ANO SIGNATURE 

pnwAon . i r ADom i
3. ' BY REVIEWING OFFICIAL " ” '
COMMENTS OF REVIEWING OFFICIAL

OATE - . < OFFICIAL TITLE OF REVIEWING OFFICIAL
18 AUG 869 z 1 :

. 13 August 1969 I Chief, FI/INT

TYPED OR PMjTED NAME ANO SIGNATURE

T. L. Beyer

SECRET

if
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I#|M 45 UIE PREVIOUS COITION*

FITNESS REPORT
EMPLOYEE SERIAL number' • 

- OJQ61 . . \

SECTION A. : . GENERAL •
t.NAME ' (Lail) ’, , • fF4tat)' . ~ 'Middla) . '

; • \ / < nr^s. ■ oivin ' : ;.h
i 3.' O*TE OF BIRTH i>.9EX • • GRADE 1 fs. SO .*

«. OFFICIAL POSITION TITLE . , . '

VrifcE;^ 7

I. OF F.'Dlv^aW OP ASSIGNMENT. a. CURRENT STATION
Hqr.

• ..CHECKlXl;TTPkE6rAi’FplNT*IEM, ? , . <•. lO. CHtCA (XI TYPE OF REPORT

X CAREER p. ^.J RESERVE *' J’ ' , t'CMPORARV, . . “. 1 ' .. J INITIAL- . * ‘ j R F-A 111SNVEN fSUPERVISOR
C A RE ER’RRQ VISIONAufSve^rrrucflcih*-IrcflanO y - . . J ANNUAL *' . , . , '■ t . jRCASSlGNMLNT
tPtcisu/Spi'tlfr):; ; ' ■ ' . . X- 1 »F»ci»i-<Sp4c<rrA- f^odbtidn dubmissinrf ' '

■ It. DATE.REPORT OUE IN O.P. 1 7 •u. REPORTING PERIOD '/'row- t£> ' ‘ ’
.H^'Cct ober-1968 - 23 . Harel IW

SECTIONS _ ... PERFORMANCE EVALUATION: .
■ ,** Wo oil ‘ ■ Performance .ranges frcm wholly Inadequate to slightly" less than satisfactory. Aratlnglh this category requires

, positive remedial action.' TKe nature'of The actioneould range from counseling, to further training, to placing on 
. _ ' probation, to roossignmont or to ,separation. Describe action taken or proposed in Section C. ' ~

' ^ 'A^LlWlJ Performance meets oil requirements. It-lsehtirely satisfactory and Is. characterised neither bydeficioncy nor
excellence. . -r . , . ' ' '

P * Proficient Performance is more than satisfactory. Desired results are being produced In a proficient manner. .
^'l?!?!!^ Performance is characterised by exceptional proficiency. ’ ' ’
0 * Outstanding Performance is so exceptional inrelationtorequiromdnf sof the work and in comparison to the performance of ’. 

’ others doing similar work as to warrant special recognition. - . . • -

. SPECIFIC DUTIES
' List up to six of the most important specific'dut'ios performed during the rating period. Insert'rating letter which best de 

. manner in which employee performs EACH specific duty. Consider ONLY eUcctiveness in performance of that'duty. AU 
with supervisory responsibilities MUST.be rated on their ability to supervise (indicate number ot employ at *uyrvly<t).

cribes the 
employees

specific duty no. i }^ep^es TD'.'dls'eendnet'ions •fron.-^ field information reports
and releases them to- the f.f. intelligence comunity for the Clandestine Ser­
vice, expediting their delivery by electrical transmission when appropriatevp:

RATING 
LETTER

specific duty no. a p^^gnj JPEL’®!;! cabled as disseminations to the intelligence 
community, interpreting broed instruction? from71’^ on various categories of 
cables disseminated. ' • . '

RATING 
LETTER 

' p "

SPECIFIC DUTY NO. 3 , ,
Consults with aree cMcion officers curing off-duty hours, as 

nec^oery, to injure adequate protection of sources and methods with minimum 
impairment to the value of the inforrrtion'reaching policy levels.

RATING 
LETTER

. s

specific duty no. . Advises and assists area, division officers during off-duty hours 
in the preparation of TO dlrseminations based on information otner than that 
contained in incoming cabled-field reports. .

RATING 
LETTER

p

specific duty no. 3 Seeks pnd responds te- guidance concerning the most effective 
servicing of the intelligence community, including the khite House Situation 
'oom, with Clandestine fervice-acouired information end orovides after-hours 
advice on dissemination colics and procedures' to the Cgo* on »m,„.ft.

RATING 
LETTER

s

SPECIFIC DUTY NO. • n , , , * ‘
. -acilitater anc maintains good working relations with Cable

Secretariat and Signal Center at all levels to expedite dissemination of 
significant reports. * .

RA T ING 
LETTER

s

' 'A J OVERALL PERFORMANCE IN CURRENT POSITION

Take Inta account everything about the employee which Influences his effectiveness in his current position such as per­
formance of specific duties, productivity, conduct on iob,.cooperativeness, pertinent personal trails or habits, and 
particular limitations or talents. Based on your knowledge of employee's* overall performance during .the’rating period, 
place the letto/in the rating box corresponding to the statement which most accurately reflects his level of performance.

RATING 
LETTER

s

1 1

SECRET
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SECTION C r , NARRATIVE COMMENTS > _________ '_______
1 ,> l^icM iijnlliconfstreft^ilit crwwoknwAtw* demon strafed In current position keeping in proper perspective thelrrelatlonshlp to

.overall performance.: State *e$gp-s*iofl* made far improvement of v*o'rit performance*; Give recommendations far training. Comment 
on faw^n longuoge cornpeteece^ j^ie^irodjfor currehl position.• Amplify or,explain ratings given in Section & fa provide' best

• baits far determining future ptrMM«l tciionl' "Manner of •perfarmance of managerial or supervisory'dufles ond cost consciousness 
in ^< use <>f p»fsonnel. -»cx*.-t».-'g"itn» ohj lunds;.musl be commented oi^'owilic<>l>le. Ml estro space is needed to comoloto 

- Section C; Attach a'separate' ifreet ef paSee. \ ~ '^*1 4 j, S
. ' * " "OT-—7

Sir. Hicks has bear:'with Srl ’ for -almost .2 yrars and is a dependable "and thoroughly 
. ’ reliable member of-tr.e team". - He’brihgs. to bis work i^, fine operational background ’ 

1 and a sense of operational security which is of great assistance in the exercise of’ 
sound judgment on dissemination matters. . He-has an instinct for prompt recognition 
of prcblera cases and is imaginative in-bis: approach to problens of under-enlighten-. 

' nest of. the reader and the opposite extreme"of lax source protection. ■ - '

Jie is careful and meticulous in his'work, level headed and sound in his judgments 
He knows how to balance the customer demand for speed and enlightenment against the 
equally important derv.nds for source protection. He stands up well under pressure, 
is-cooperative and congenial with his colleagues and with the divisional- personnel 
with whom he is in contract. " ' .

: Neither cost consciousness nor supervision is e factor in his performance. '

COW*MTS OF REVIEWING OFFICIAL

SECTION D CERTIFICATION AND COMMENTS
BY EMPLOYEE

: ■ 1 CERTIFY THAT 1 HAVE SEEN SECTIONS A. fl. ANO C OF THIS REPORT

DATE .
' 2S March 1^"

[SIGNATURE OF EMPLOYEE . ”

2. ■ BY SUPERVISOR
MOST«5 EMPLOYEE MAS BE EX 
UNOER MY SUPERVISION

’ 16

IF THIS REPORT HAS NOT SEEN.SHOWN TO EMPLOYEE. GIVE EXPLANATION

DATE ;

25 Kerch lcfo

OFFICIAL TITLE OF SUPERVISOR i TYPED OR PRINTED NAME ANO SIGNATURE
Chief, ri/rf/K 1 ^^^ferr^

BY REVIEWING OFFICIAL " .

■ I concur in this report primarily on the basis of ay confidence in the 
judgment of the supervisor, as I have had no opportunity to evaluate closely 
the performance of individual officers in the Intelligence hatch. Such direct 
contacts as I have had with Mr. Hicks have fenced to confirm the overall rating 
of '’Strong." I an satisfied that he is performing at the GS-14 level. ”

DATE - OFFICIAL TITLE OF REVIEWING OFFICIAL TTPEO CR_RRyj^D NAME ANO SIGNATURE ’

2^ "larch 1°6° i chief, ?i/nr : ' T. L. Sever ' -
• SECRET
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' / FITNESS REPORT / ;
EMPLOYEE SERIA^ numrer 

nCCTiW ■
SECTION A , . GENERAL , , , ------

' • U’NAME' J . (Lath ’ (Fire!) (Wddle) ■ j i. U* TK OF BIRTH 3. SEX 4. GRADE {S.'W •,
HICKS; CALVIN W. . S MW 29 M ' ' GS-13 -- D

.8. OFFICIAL POSITION TITLE ., ‘ _ • ^ - , : '- ;/. OF F. O» */BR OF ASSIGNMENT • . CURRENT STATION
WATCH OFF!CFR . . .OOP/F!/1NT/IW HO3 ‘ ' 1

-, •..CHECK, 1# I XT PE O£ APPOINTMENT ■ . „ . • , ’, ‘JO; C*E C M4X> T YPE OF REPORT . ’’ , 1 ' ;
, \ J CAREER '| ’ LrE«ER’<E j’ - ^TEMPORARY ' ' j' i INITIAL . ' ' , , iRCAniqNMCNT!JuPCRvi»on

, - JcBRlLAipilOvHIONALjISMirtpwHonB’SieNwiC) j. x 1 ANNUAL . , ‘ • ‘Rc MJIONMtNT EMPLOYEE'

• j special' (Specify): . - I ‘ ’ special (Specify): ■ - '

' I I.OATEREPORT OUE IN O.P. - . " - j ||, r< rqh TINO' PERIOD (FfW to*) • ' 1

. . . 30 NOV 1971.- . . Z . 1 JAN - 31 OFT 1971 -
SECTION S PERFORMANCE EVALUATION -

• |MJ«io>iilqctofy Performance it unacceptable. A rating in this category requtrei imm«diat«and positive'remedial action. The nature of the action 
- - could range' from counseling; to further framing; to placing on probation, to reatiignmenf or to separation. Describe action token

. or proposed in Section,G ' . ; ’ ’ ’ . '
^“^?!3'"°1 Performance is deficient in some aspects. The reasons for assigning this rating should be stated in Section C and remedial actions

. ’ taken or recommended should be described. ■ i ■ ,
^“f^f^lfi! Performance is satisfactory. Desired results arc being produced in the manner expected. |
S^Sfrong Performance is characterised by exceptional proficiency. . . ;
•®^!!!*la,*^'"9 Performance is so eecepfionaf in relation to requirements of the work.and in comparison to the performance of others doing similar.

' . work as to warrant special recognition. - ‘ ’

SPECIFIC DUTIES
List up to tix of tho-most important specific duties performed during the rating period. Insert rating letter which best describes the 
manner in which employee performs EACH spoci/ic duty. Considsr'ONLY effectiveness inperformonco of that duty. All employees 
with supervisory responsibilities MUST jtoP^tpg on their ability to supervise (indIcote number of employee euporviaod).

{TOidiXWJJiX1 /N0TE;-D&W IS-THE CLOSEST QUALIFICATION CODE TO DESCRIBE THE 
- . WORK OF A WATCH OFFICER/ - ' " ,

1; PREPARES TD DISSEMS. FROM INTEL CABLES AND RELEASES THEM TO THE U.S. INTEL
COMMUNITY FOR THE CS EXPEDITING THF1R DELIVERY BY ELECTRICAL TRANSMISSION

R A TING LETTER

^)«5(RXJ;W WHEN APPROPRIATE. ALSO DISSEMS CERTAIN FI/D.CABLES ' RATING . LETTER
2:'CONSULTS WITH AREA DIVISION OFFICERS, AS NECESSARY IN HIS JUDGFENT; REGARDING 
DISSEMINABILITY OF THE INFO AND TO INSURE ADEQUATE PROTECTION OF SOURCES AND .
METHODS WITH MINIMUM IMPAIR!^NT TO INFO REACHING POLICY LEVFIS. ' s______
speoric DUTY NO. 3 revIEWS SUPDATA AND AUTHENTICATION STATEMENT IN INTEL CABLES AND 
DELETES ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE. EFFECTS 
DISTRIBUTION OF- THE DELETED PORTION WITHIN THE DDP ON A STRICT NEED TO KNOW 
BASIS. ' ,

RATING LETTER

2______
specie duty so.« KEEps CURRENT on THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER 

. AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, I.E., INFO ON NARCOTICS,
HIJACKING, PROTECTION OF U.S. AND FOREIGN DIGNITARIES, ETC. ’ '

RATING LETTER

S

SPECK duty NO. j AFTER HOURS, GRANTS CLEARANCES (IN CONSULTATION WITH RESPONSIBLE 
AREA DIVISION) FOR THE USE OF DISSEMED CS INFORMATION LN FINISHED INTEL PUBLICA­
TIONS IN A MANNER DENIED BY DISSEMINATION CONTROLS. -

RATING LETTER

s

sPEtinc OUTY NO.. maintains GOOD WORKING RELATIONS NOT ONLY WITH DDP AREA
DIVISIONS AND STAFF, BUT WITH SIGNAL CENTER AND CABLE SECRETARIAT AT ALL LEVELS 
TO EXPEDITE THE DISSEM OF SIGNIFICANT. REPORTS; WORKS CLOSELY WITH CSDOS AND SDOS 
rn VFFP ONF ANOTHFR Al FRT Tn <3 I GN I FI GANT TVFNT^ . ’ uC>5

RATING LETTER

5______
OVERALL PERFORMANCE IN CURRENT POSITION

Take into account everything about the employee which Influence# hit effectiveness in his current position such) os per* 
’formance of specific duties, productivity, conduct on job, eooperattvonoss, pertinent personal traits or habit#, and 
particular limitations or talents, Based on your knowledge of employee's overall performance during the rating period, 
place the letter in the rating box corresponding to the statement which most accurately reflects hit level of performance.

RATING LETTER

s

4$ OB40UITI MIIVIOUB fOiTlONi SECRET
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SECTION C , . narrative comments;
Indicote .significant strength* or wedknestee demonstrated in current petition'keeping in proper perspective their relationship to 
overall performance. Stott suggestions made lor improveme’ntof-work performance. Give recommendations for training. Comment 
bn foreign-language competence/if required for current position.’/Amplefo er explain rating* given in Section B toprovide best - ' 
basis (or determining future personnel action. , M?6flitjftLjerl£ffnoncr'©l mflujjogeriaLo£ super*isor^_>tfut_ies_jBnd_cost constiouine's*' 
in the use pf personnel, space/equipment 'ond fynds, putt b'e'camn^r?^ onf tPopphcaVe. iFoMfrc‘spaco Is^needed^to complete"" 
S«*^.attach d.separate ih.trofpa^r.< ^- ^ICK$ 'CONTIN^sZtO, TURN' IN '^ EXCELLENT .ALL AROUND '\ 
PERFORMANCE. . HE EXERCISES A V^RY HIGH DEGREEOF PROFESSIONAL JUDGMENT:IN CARRYING OUT ' 

HIS DUTIES. HE IS ALERT,- CONSCiENTrdUS,, STRONGtWILLEQ AND STRAIGHTFORWARD BUT VERY 
PLEASANT r DEALING WITH PEOPLE OF ALL LEVELS. ■ , . ’ . . .

BECAUSE OF-HIS CONSTANT BARENESS THAT-CS. REPORTS'.MAY FALL IN UNAUTHORIZED HANDS, ■ 
MR. HICKS HAS BEEN.MOST EFFECTIVE IN/MAINTAINING SECURITY DISCIPLINE IN-THE REVIEW. 
OF THE INTEL CABLES, PARTICULARLY THE AUTHENTICATION STATEMENTS TO INSURE THAT ANY DATA 
WHICH MAY PRESENT A SECURITY HAZARD TO THE SOURCE, IS OMITTED FROM THE DISSEMINATION 

OF THE INFORMATION. . . . .
. MR. HICKS HAS BEEN WITH.THE INTELLIGENCE .WATCH SINCE JUNE 1967. HIS OVERALL PER­
FORMANCE HAS BEEN CONSISTENTLY CHARACTER!ZED BY EXCEPTIONAL PROFICIENCY! " HE HAS FOR 

SEVERAL YEARS BEEN.PERFORMING DUTIES COMMENSURATE WITH A GRADE HIGHER THAN HIS PRESENT 
ONE.- A CONCERTED.EFFORT SHOULD BE MADE TO PROMOTE HIM TO A GS-19. HE HAS BEEN PUT . 
IN FOR PROMOTION AS AN INTELLIGENCE WATCH OFFICER SINCE 1968. . .

- - WITH THE RETIREMENT AND REASSIGNMENT.OF SEVERAL IW OFFICERS, BY NEXT YEAR, HE 
WILL. BE THE IW OFFICER WITH’.. THE MOST. CONTINUITY ON THE JOO. THIS WILL BE A GREAT ASSET 

TO IW. AND IN PARTICULAR TO THE NEWER OFFICERS WHO WILL.PROFIT FROMHIS EXPERIENCE.
ATTACHED TO THIS FITNESS REPORT IS A RECENTLY PREPARED POSITION DESCRIPTION-OF AN 

IW OFFICER WHICH CHARACTERIZES MR. HICKS IN EVERY RESPECT. THIS DESCRIPTION SHOULD. 
HELP TO BETTER APPRECIATE THE .IMPORTANCE THAT THE DDP ATTACHES TO THE FUNCTION AND 
RESPONSIBILITIES OF ^OFFICERS AS WELL AS THE SCOPE AND COMPLEXITY OF THE WORK. ' 

IT IS NOT EASY TO FIND SUITABLE OFFICERS TO SERVE IN IW. IT CALLS FOR INDIVIDUALS 
WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGMENT, TEMPERAMENT, MANNER AND BEARING 

TO WITHSTAND THE RIGORS OF SHIFT WORK, AND ABOVE ALL TO MAINTAIN. CORDIAL RELATIONS . ■

SECTION D CERTIFICATION AND COMMENTS SEE ATTACHED PAGE
' BY EMPLOYEE '

. I CERTIFY THAT I HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

2.
MONTHS EMPLOYEE HAS BEEN 
UNDER MY SUPERV'SION

SIGNATURE OF EMPLOYEE .

jCalvin W. Hicks
. BY SUPERVISOR

26 
DATE

OSEPH A, PROCACCINO
3.

28 OCTOBER 1971 C/FI/INT/IW

BY REVIEWING OFFICIAL

I fully endorse the ratings and the narrative. We shall

continue to try to promote Mr. Hicks in recognition of his

ability and of his service

DATE . >—y I OFFICIAL TITLE OF REVIEWING OFFICIAL ; T Y PE a MJPRINT EO NAME >«O SIGNAJURE

WW7 c/^/^ \^Z^^^
SECRET
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CALVIN HICKS,SECTION C CONTINUED - . .

WITH PEOPLE--AT ALL LEVELS IN EXPEDITING THE DISSEMINATION OF INTEL CABLES ON 
A 2^-HOUR BASIS. . ‘ '',7 . - ■ .

THE ASSIGNFENT CARRIES NO SUPERVISORY RESPONSIBILITIES AM) DOES NOT
REQUI RE ANY SIGN1FI CANT DEMONSTRATION OF COST CONSCIOUShfSS.

'THERE HAVE BEEN FREQUENT CONSULTATIONS WITH MR. HICKS CONCERNING THE 

PERFORMANCE OF HIS DUTIES. . '

ROCACCI
CHIEF/INTELLIGENCE WATCH



-00000
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(ttirn Hilfd.!

iFITNESS REPORT
EMPLOYEE SERIAL NUMBER

056361 ■
SECTION A , . GENERAL . .

1. NAME ■: (Lait) ■ . (FitaO . (Mhidla) ‘

< HICKS \ ' Xalvin W.
2. DATE OP- BIRTH

8 NOV 1924
3. SER 4. GRADE 8. SO

GS-13 ‘ &
4. OFFICIAL POSITION TITLE " .

- Watch Officer .
7. OPF'DIV/BR OP ASSIGNMENT
7 ^I/INT/IW - '

#. CURRENT STATION- *

. HQS, , :
’ 1. CNECK iMljTYPe OF APPOINTMENT , . 10. CHECK lX) T YPE OP REPORT r , / . ' . .

. X(CARI?<« |j .J '{■«««« V« J - ;:j^CMPORARV ' ' ' INITIAL "x ‘ ' ' * / jRCAHlONMKNT1UPtWI#OR
. , / -j c’Anrcn*PROvisiONAu (Saa'tnatruttfcna • Saction C) ' .. . 1 annual ; ' JrE ASSIGNMENT E-MPL'OVEE

r | SPECIAL (Sfmctty)i : < . c ’ ,? . X .PRC. * U~ (HFciwr. PROMOT1 ON SUBM1SS LON
11. DATE REPORT DUE IN O.Pi' , . ‘ . •; / ' It. REPORTING PERIOD (Prow to*) * ’ . , - '

T DECEMBER 1967-24 OCTOBER 1968 ‘ ' :
SECTION B. . PERFORMANCE EVALUATION . . :
■ '* ‘.ItA Performance ranges from wholly inadequate to slightly loss than satisfactory. A.rating In this category requires

' ' 'positive remedial action. '.The nature of the action.could range' from couhsolIng, to further tralnlhg, lo placing on
' ' probation, to reassignment or-to separation. Describe action taken or proposed in Section C.

A ^ Adequate , Performance meets all requirements. It It entirely satisfactory and Is choracterliednelfher by deficiency nor 
■ . .excellence. ’ - ’ _ • • - ' • ,

P * Proficient Performance !# moro than satisfactory. Desired results a/o being produced In a-proficlont manner. - *
' S'^tMj Performance Is characterised by exception*'! proficiency.

O * Out standing' Performance Is so exceptional in relotion to requirements of the work and In comparison to the performance of 
' . others doing similar work'as ta warrant special recognition.

' . SPECIFIC DUTIES, .
. List up to >ix of the most Important specific duties performed-during the rating period.' Insert rating letter which best describes the 

■ manner in^vhlch employee.porforms EACH specific duty.' 'Consider* ONLY effectiveness In performance of that-duty.- All employees '
with supervisory^responsibilities MUST be rated on their abliityJosupervlae (Indlcata numbar at amployoaa auparviant). ,

SPECIFIC DUTY NO. 1 n - rft - * s '' . . . Prepares TO disseminations from cabled field information reports
ANO RELEASES THEM TO THE U.S. 1 NTELL 1 GENC£L'COMMON 1 TY FOR THE CLANDESTINE SERV­

ICES, CXPEDI T1 NG* THEI R DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRIATE.^'

RATING 
LEY TER

SPECIFIC OUTT NO. J RCLEAsEs JBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 

COMMUNITY, INTERPRETING BROAD INSTRUCTIONS FROM Fl/D ON VARIOUS CATEGORIES OF 

CABLES DISSEMINATED. ' .

RATING 
LETTER ?

p

SPECIFIC OUTY.NO. 3 - .a ’ 'Consults with Area Division officers during off-duh
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS Wi 
IMPAIRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

HOURS, AS 

TH MINIMUM

RATING 
LETTER

S

SPECIFIC OUTV NO. « „Advises and assists Area Division officers during off-duty hours
IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT 

CONTAINED IN INCOMING CABLED FIELD REPORTS. •

RATING 
LETTER

p

SPECIFIC OUTV NO. s SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV­
ICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION ROOM, 

with Clandestine Services-acquired information ano provides after-hours advice 
ON DISSEMINAT 1 ON POLICY AND PROCEDURES TO THE CSDO UPON REQUEST.

RATING 
LETTER

s

SPECIFIC OUTV NO. .

,\A ■' (V/ Facilitates and maintains good working relations with Cable Sec- 
^t-TARI ATyAT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS.

RATING 
LETTER

S

. OVERALL PERFORMANCE IN CURRENT POSITION
RATING

Toko into account everything about the employee which Influence# hie effectiveness In his current position such os per* 
lermance of specific duties, productivity, conduct on job, cooperativeness, pertinent personal traits or habits, and 
particular limitations or talents. Based on your knowledge of employee's overall performance during the rating period, S 
place the letter in the rating box corresponding to the statement which most accurately reflects his level of performance..

Le»M ^5 UK previous edition# SECRET
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SECTION C . NARRATIVE COMMENTS ;
, Indfcato-’kigniticonl strengths or w*«^mii«i demonstrated in cyr^ent position 

overall-performance.- State'suggestions made for Improvement o^«6fi perform 
on foreign'language competence, if required for current,position.- Amplify or e 

• bail* for determining future'personnel action. Mannor af perfgrtrorce of mono;
in llit‘iiW'«f i>tt>Aii«l. .w<iHf4iwi»irtiit anil land.. mint be wwwi’jtj on.i 

' Section Q-attach o teparoto theot el pope.. . . ■ ' ■ ‘ 1 .(
™

, Mr. Hi.CKS HAS .COMPLETED. HI S APPRENTl CESHI P ANO 

■ adtJuate to profi ci ent. to':Th'e-point where hi.s. overa 
as strong; He brings tohis^work a fine operationa 
ANO Ht HAS ADJUSTED GUI CHUY 'And; EFFECTIVELY from TH 

. . .FICULTitS OF BECOMING -CHAIR-BORNE. HE'.IS .PARTI CuLA 

disseminations which often involve two or more Area 
" RATIONAL OETAILS. WHICH OCCASIONALLY SLIP.INTO THE 1 

traffic. Mr'. Hicks is a real professional in the b 
CAREFUL, THOROUGH, ANO:VERY PERS 1 ST ENT .1 N MAKING CE 
correctly. He is courteous and’ pat!ent’ in dealing

• UNDER PRESSURE ANO IS COMPLETELY DEPENDABLE. \

Neither costconsciousness nor supervisory res 
Hicks’ present position. ■ . •

keeping in propet^perspextive the<r relationship to 
r#A .Gi»t <Mtfiwrn4otiW'* loftr«’",a> Comment 
rplain rctings glven 7h Section B’N. provide beet' 
erial er Supervi sbry'duties *3 cost consciousness •
applicable -If estra space is needed to complete' 

V 7 1 41 PH’68
ADVANCED BY'GRADUAL STAGES' FROM:' 

LL VARFqpwymCe MUST BE DESCRIBED . 
L ANO PARAMILI TART.BACKGROUND '
E OUTDOOR ACT 1 VC i.i FE TO .THE D IF- 

rly effective on "pRoblem" TYPE.

Divisions. He is alert to ope- 
NTELLIGENCE PORTIONS OF CABLED ' 

1ST SENSE-OF THE. WORD,. He IS '
RTAIN THAT INTELLIGENCE IS HANDLED 
WITH PEOPLE. He STANDS UP WELL

PONSIBl LI TLES IS INVOLVED IN Mft'.

SECTION O . . CERTIFICATION AND COMMENTS
1. . . . BY EMPLOYEE

. 1 CERTIFY THAT 1 HAVE SEEN SECTIONS A, B. AND C OF THIS REPORT ' .

OATS

2U October 1963

SIGNATURE OF EMPLOYEE / .

2. . BY SUPERVISOR .
MONTHS EMPLOYEE HAS DEEH 
UNDER MY SUPERVISION

11 .

IF THIS REPORT HAS NOT ©SEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

DATE

24 October 1968

OFFICIAL TITLE OF SUPERVISOR

Chief, Fl/lNT/lW

TYPED O^ PRINTED MAMS ANO SIGNATURE '

• Edward J.itAKWii

3. BY REVIEWING OFFICIAL
COMMENTS or REVIEWING OFFICIAL .

On the basis of the fine performance of the IW as a group 
and the high regard for the judgment of the supervisor, I 
concur in the above evaluation.

DATE -

25 October 19cS
OFFICIAL TITLE OF REVIEWING OFFICIAL

DC/FI

TYPED OR PRINTED NAME 4^0 SIGNATURE

______Robert Andersen___________ 1
SECRET
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1 FITNESS REPORT
EMPLOYEE serial nGv«I»

• 056361
SECTIONA - ' GENERAL’ ■ . . •; , ?

, 1.NAME . - 'fUnCl,' * . • (Fitat) • ’ (Middle)'- ,

‘ . HiCKS ■ Calvin • . W. ,. ■ „v

I. DATE OF BIRTM^ ». SEX
■3 N6V 19?4 . '• - M

4.ORAOC 9. ID' '
GS-13 p ■ .

«. OFFiciivPo$it^tin< ' • -
< V*t^ Offi cer «

T. OF//OIV/BR'OF ASSIGNMENT
-'POp/f.i/,!,Nt/i W -..

t: CURRENT STATION' ' .
Has. > . . .

I.CNCCMjXlTYH>*''tl’A9’Nt‘*«NT-’ . " ■ - ' . IO. CMECA IX) TYPE OF REPORT -’ , • ,

X career •■'■’. ‘/mussvS J 1 |tcmporarv . , INITIAL . Z ' - Ircassignment s-jer evisoR

C ARfW’POOviuMAL flee Inatruciiont • Srcticn C) \ . X 1 iANNUAL , * /iRCASUGNMENT CwPLOrCS

SPECIAL fSiertt'*- . ' , . ' ' ' special (Specify?.' , ' . ‘

Hi DATS RtPO»Tri<t 'M Q.P. ' - .
JI JANUARY I968 . r ' j

H-.BCPORTiNd PERiOO fFrcm- t<r> . _ • * •
^ *5^^ ’^^l DtCCMBEn 1.967' • ■ .

SECTION a . PERFORMANCE EVALUATION . —
* * 11^ Fvwmonca rang®! from wholly ino4«ivc*« to slightly !•_»• than satisfactory. A rating 1n thia category requires
- pes».hv« remedial action. The nature .of theactlon could range from counseling/ to further training, to fleeing on

' ' . prolution. to reassignment or to separation. Describe action taken or proposed In Section C. . -, ' , .

A • Adequate jMvnnancs meets all requirements, ft is entirely satisfactory and Is characterised neither by deficiency nor 
owEeHowco. ‘ ' ■ • "

P * Proficient ’F/riormance Is more than satisfactory. Desired results.are being produced In a proficient,manner. .
$ * Strong - Fe^rmanco Is characterised by exceptional proficiency. ' ’ . -
C * Outstanding Forformonce Is so exceptional In rolotioh/o requirements of the work end in comparison to the perforauamco of 

carers doing similar work as to warrant special recognition. ' ^ '

: . SPECIFIC DUTIES . .
List up to sis of thi west important specific duties performed during the rating period. Insert rating letter which bast deic/tbet th® 
manner In which ems^vee performs EACH specific duty. Consider ONLY effectiveness in performance of that duly. All employees 

- with supervisory yevpmsibihtiqs MUST bo.rated on their ability to supervise (indicate number of omployoa auf*rvit»d).

SPECIFIC DUTY NO. $ " ’ ' , ’ ■ ' . . '

. . SEE NOTE ON REVERSE: SIDE Of THIS FORM. ’

-RATING 
UTT6N

SPECIFIC DUTY W4X 4 ' '. • • i ' RA TING 
LETTER

SPECIFIC DUTY S'iL 4 : . BATING 
LETTER

SPECIFIC OUTY Ni. * RATING 
LETTER

SPECIFIC DUTY VxX I I RATING 
LETTER

specific %»n vx * , ,

(1) ‘ ;

RATING 
LETTER

^ OVERALL PERFORMANCE IN CURRENT POSITION. ... •

Take into accent®* everything about the employee which influences his effectiveness In his current position such os per­
formance of ipecac duties, productivity, conduct on job, cooperativeness,' pertinent personal traits or habits, end 
particular limitwunq or talents. Based on your knowledge-of employee's overall performance during tho rating period, 
place tho letter is son rating box corresponding to the statement which most accurately reflects his level of performance.

RATING 
LETTER

45 UM »*t«t«u» EDITIONS SECRET
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■ SECTION C ; . NARRATIVE COMM^HTS.7 .■,<
Indkole ilgfillicont ifiti^tlii er ••ok'n»»«'s d8n»M»>fQr«d In current position heeping ih properMertpoctive their relationship to 

■ overall performance* . State.suggestion* made' tot ‘inpvVvo'meht sl'wbfk performance. -Glve rtcownei^'itions lot’training. Cornment 
on-foreign language competence; if required io’’ Airvent position, Amplify £r eydain ratings.gives, m Section B to provide best 
basis fo» determining future.personnel ocli«i.,^o'ni« trji’?’himo'ntt ®l."fflpfll^ (|jiup'»rii'*el’»','hiht» and cost eohsciousness
in Iho u«« »f Mnwntl; »oi,. tw'iimmi «QISlli<v:'M<t w wmm«t,J »n. If 
Section C, o'ttdch a separate sheet'of paper.

j££liiy]^J|Fl|»^fJ'iiflt« is needed to complete

■ - MA‘l Rojju / 7

NOTE: Mv assignment as O^et/IW, effective 1> November l^z, has been of,
Such Shor T-. OURAT l C<»' .THAI ’ 1 CANNOT AT TH IS T i ME ADD AN’ TH! NG—EXCEPT
THAT 1 AM IN CEHE^ AGREEMENT THEREWITH—To THE F T.NES5 REPORT'
FOR Mr. H ICKS sus»:frreo BY MY PREDECESSOR, Mr. JvOARO.A. FULLER,
FORTHE PERIOD 5 ^'’HK'^WI 12 NOVEMBER 19&7«

SECTION D CERTIFICATION AND COMMENTS
1. BY EMPLOYEE

1 CERTIFY Twt.r IHAVE SEEN SECTIONS A, B, AND C OF THIS R&QRT

O*T« SIGNATURE OF EMPLOYEE

2. BY SUPERVISOR
MONTHS EMPLOYEE HAS PEEN 
UNDER MY SUPERVISION

IP TNL5fMMCNT HAS NOT SEEN SHOWN TO EMPLOYEE. 51X5 EXPLANATION

1j MO.

DATE OFFICII TITLE OF SUPERVISOR TYPED OR TINTED NAME AND SIGNATURE

12 Jan 1963 &i ef/I W

3. BY REVIEWING OFFICIAL Edvard J. Carroll
COMMENTS OF REVIEWING OFFICIAL

DATE OFFICE TITLE OF:REVIEWING OFFICIAL T YPED OR MINTED NAME ANO SIGNATURE

1 2 At 353
Chief, Fl/INT

SECRET t»M» S„ fit..ft,.
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SECRET .
fit.** Ftiifit r?)

; FITNESS REPORT
EMPLOYEE SERIAL NUMBER' ■ -

‘ 056361 ■
SECTION A . - . - GENERAL ,

1. nawe . (Lift) (FtteQ (Mlddlis ‘

’ 'HICKS' : Calvin W./ . :

2. DATE OF BIRTH S. SEX 
S^ov'l^^: - ’’ H J

4. GRADE I 3. SO - 

■ GS-13 l d
,«. OFFICIAL POSITION TITLI - . . .

: Wat ch .Officer .: V

LOFF-.Olt'S" OF ASSIGNMENT
FJ/iNT/LW ?

*. CURRENT STATION 

■ Has. • ;

• •• CHfe/.'/l TTF8 OP. APPOINTMENT ’ . . v to. CHECA“Uf.T TRE Of REPORT • - . . ,\
X-‘iC*-*«e»»,. | [RESERVE | , jTEMPORARY - ' ; •" j.lMITIAL ? , X - IREASS'G/VWCNT SUPERVISOR

■ " ' <>•{ tM'RROVIIlONAL (S»* Inilnxtlont * S»dlon C^ - ' / •' \'? !.***U*L -, ’ : ■ J ‘ . |R*’ASSiaNM<NT employee
i.»»i*V*L (Speclly): ' ’ • \ ’ -J *p C C1 * L 'Spec Hy): ■ ‘

M. OAT< *f>OWT OUE IN O.P. ~ '
. 31 January 1068“ - . .

4*. REPORTING PF.hlOO'fFrum* to-) ' '

.§.June l^?,-.'!? November'196? ■

SECTION B . . PERFORMANCE EVALUATION ,
* ' 2£9t Performance range# from wholly Inadequate to slightly loss-then satisfactory, A rating In this category requires

' positive remedial action* Tho nature of the action could range from counseling, to further training, to placing bn
- probation, Io reassignment - or to separation. Describeoction taken or proposed In Section C. ' , , '

A • 4L^»t»gte • Performance moots all requirement*. It Is entirely satisfactory and Is characterized neither by deficiency nor 
. excellence. u ' ' . ,

P * ^Ji^yi-? Performance Is more than satisfactory, 'Desired results ore being produced In a proficient manner.
5 ' ^?1?5 * Performance Is characterised by exceptional proficiency. * ‘ ‘

T O' OurPm^tnfl Performance Ie so exceptional in rolationto requirements of tho work and in comparison to the performance of 
- ' . . others doing similar work'a"s to warrant special recognition. r - 1 • '

■ . SPECIFIC DUTIES .
List up ev *<* of the.most Important specific duties performed during the rating period. Insert rating (otter which best describes the 
manner <m which employee performs EACH specific duty. Consider ONLY effectiveness in performance of' that duty. All employees 
with M^noory responsibilities MUST- bo rated on their ability to supervise (indicate number of employee ruperrit^. -

iPec'<WTrNO.I'f>RtpAn[S JO DISSEMINATIONS KRGm’CABLED FIELD 1 NFORMAT1 ON REPOSTS 
AND.RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY FOR THE CLANDESTINE SERV­

ICES, EXPEDITING THEIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRIATE.

RATING 
l*TTE*

' P .

iNcx<2ur»No.i Releases JBHURR1 LU Cables as o 
COMMUNITY, INTERPRETING BROAD INSTRUCTIONS F 

CABLES DISSEMINATED. .

1SSEHINATIONS TO THE INTELLIGENCE 

rom Fi/D on. various categores of

RATING 
LETTER

P

specie ovrv no. 3 Consults wi Th Area’Di vi si on officers during off-duty hours, as 
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMUM' 
1 MP* s SPENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

RATING 
LETTER

P * ' -

sfEcirz dvtv no. 4 Advises and assists Area Division officers during off-duty hours 
IN T.-.C PREPARATION OF TD DISSEMINATIONS BASED ON 1 NFORMAT 1 ON OTHE R THAN THAT 

CONTAINED IN INCOMING CABLED FIELD REPORTS. .

RATING 
LETTER

P

n>tci« out. no. s Seeks and responds to guidance concerning the most effective serv­
icing CF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION ROOM, 

with Clandestine Services-acquired information and provides after-hours advice 
ON DISSEMINATION POLICY ANO PROCEDURES' TO THE CSDO ON REQUEST. .

RATING 
LETTER

P

jpec:’^ duty ho. « . .
Facilitates and maintains good working relations with Cable Sec­

retariat AT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS.

RATING 
.LETTER

s

- r r 2 S hCV 195? OVERALL PERFORMANCE IN CURRENT POSITION

Take «t» account everything about the employee which influence* hi* eHectivenes* In hii current position such as per* 
fomemce of specific duties, productivity, conduct on job, cooperativeness, pertinent personal traits pr habits, and 
partic^Aor limitation* or talent*. Based on your knowledge' of employee's overall performance during the rating period, 
place eh* latter In the rating box corresponding to th* statement which most accurately reflects hi* level of performance.

RATING 
LETTER

P

^“ 45 «•« PREVIOUS KOITIONS SECRET *31X17
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SECTION CL
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NARRATIVE COMMENTS
Indicate, significoht .strengths er weaknesses demon treated ,'ih hHhi petition keeping ir. prepar perspective their relationship to 
overall performance. State’ suggestions inode for'improvement'pi were,f**H*Br»ahc’ej \$iw» r*€brr<nehdatlon* for training! Cohen cost 
on foreign Language competence, if required for-current posilleC"'Amplify br eiplaihratings given ln Section.B to provide.best 
basis foe determlningjutwre personnel-action. Manner of peff»rr^erce ofcwsoriicl a*_iiw£±£** edry.duttoe and cdetconsciousness 
!Lli!AJilliLf»a2!iilLjFAtJ5viicsnljil&!lLJ^ MtfO space T s heeded to complete^
Section C. attach a separate -sheet of paper. ’ -.: ~ ~ ~ ~ -v a, . fU - M - ' J • - •

” ^.^ICKS1 TENURE IN'I-WhAS BEEN f^j^T^ll^Vr'A REAL iLVALUATI ON OF.HIS PER 
fCKMANCE; Normally, an experi enceo, -off-i W< requi res -tksee months' on-the-job training 
PLUS ABOUT’ THE/SAME* AMOUNT pF TI ME ON SHIRT BEFORE HE IS READY 'TO COPE, WITHOUT STRONG 

SUPPORT OR SUPERVISI ON,, Wl TH* ALL THE FRCSlEMS^.’fEt'ltO Wj TH'THI 5 ASSIGNMENT, Mr.HlCKS 
. JOINED THE UNI T ON 5 ^.UNE, COMPLETED A' SHORTENED OUT PERIOD AND '.HAS"BEEN ON SHIFT ONLY 

SINCE LATE SUMMER, He HAS APPLIED HiMSELFWITH DILIGENCE.TO LEARNING THE PRINCIPLES, 
cANO TECHNIQUES OF TO DISSEMINAT IONS FROM CABLED FIELD 1NFORMATI ON‘REPORTS. ALTHOUGH 

EXPERIENCED OPERATIONALLY, HE HAS, QUITE NATURALLY LACKED THE DETAILED KNOWLEDGE ■> THAT 

THIS JOB REQUIRES. He HAS MADE VERY GRATIFYING PROGRESS, BUT HE STILL MUST MASTER
■knowledge; in depth peculiar to the . IW 'ruxcrion WHILE I HAVE NO DOUBTS THAT HE CAN

handle- routine dissemination matters without much difficulty, and some problem'
SEMI NATION CASES, HE HAS YET TO MEET-A.REAL CR1SIS SITUATI ON WHEN HE IS ON DUTYBY HIM 
SELF.. I THINK HE HAS MOVED FROM ADEQUACY OF PERFORMANCE TO PROFICIENCY---- IT BEING VERY 

DIFFICULT TO DRAW A LINE BETWEEN THE TWO—AND HE l’S LARGELY BEYOND THE POINT WHERE HE 

NECOS CLOSE SUPERVISION. He WILL PROBABLY BE .A STRONG-OFF I CCR GIVEN TIME. He HAS 

ADAPTED WELL TO THE PRESSURES OF THIS ASSIGNMENT ANO APPEARS TO HAVE THE PHYSICAL AND 

MENTAL STAMINA TO WITHSTAND ITS. RIGORS. Hu IS EXTREmELYCONSCIENT I OUS AND VERY ACCOM­
MODATING IN ACCEPTING SCHEDULE CHANGES 'KECESS I TATED BY THE ILLNESS OR ABSENCE OF HIS
FELLOW OPEKCERS. HE GETS ALONG WELL WITH GABLE' SECRETARIAT PERSONNEL

MUST WORK VERY CLOSELY, BECAUSE OF AN OUTGOING AND FS 
WELL TO DIRECTION. 1 AM SURE THAT HIS'COOPERAT IV£ AT

ENDLY PERSONALITY

WITH WHOM 1W’

’. He responds
ITUDE HAS CONTRIBUTED TO THE

SMOOTH OPERATION OF THE OFFICE. Th1S ASS!GNMENT CARRIES NO SUPERVISORY RESPONSIB ILITIE 
ANO OOES NOT REQUIRE ANY SIGNIFICANT DEMONSTRATION- CF COST CONSCIOUSNESS-. ' ■

SECTION D CERTIFICATION AND COMMENTS

I CERTIFY THAT! HAVE SEE* Sections A,' 8. AND C OF THIS REPORT

DATE

2. .
MONTHS EMPLOYEE HAS BEEN 
UNDER MT SUPERVISION

s

1 6 NOV 1967

SIGNATURE OF EMPLOYEE '

BY SUPERVISOR
IF THIS REPORT MAS NOT SEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

Chief, Fl/'lNT/JW
BY REVIEWING OFFICIAL

F'fil^EO NAME AHO SIGNATURE

Ri CHAHtrA-; ■ Fuller-------
COMMENTS OF REVIEWING OFFICIAL

OATE (TYPED OR PRINTED NAME ANO SIGNATURE-'

Chief. Fl/1 NT
Wallah ft. Olull

SECRET



' ' CONFIDENTIAL
(When fillvi in) ■ ’ • .

. TRAINING REPORT .
' . : . (3-69) . . : ' .

MANAGERIAL-GRID SEMINAR (50 hours) DATES: 2-7 February 1969

Student . : Calvin W. Hicks . . > Office :. FI

Year~bf Birth: ,192h Service Designation: D. -

Grade : 03-13 No. of Students : 43 ,

ECD Date : July 1958 <

COURSE OBJECTIVES AND METHOD <

Course objectives are to aid participants to: 'learn the managerial theories 
contained in the Grid; understand their personal managerial styles in Grid 
terms; evaluate convictions about managerial values; develop team action 
skills; increase candidness of communication; strengthen the use of critique ' 
for oroblem-solving'and learning; and acquire an appreciation of Organization 
Culture and Development. .

The method of learning offers a'challenge to all participants regardless of 
level or’experience. • A Grid;Seminar.’is not "taught" in'the usual sense. In 

-Grid teams, participants solve complex management problems. 'Objective 
solutions are made available. Individual and team performance is repeatedly . 
assessed’. Various measuring instruments are. used to evaluate effectiveness.

■ Critique sessions assist each participant to understand how he might 
change his own behavior to increase his problem-solving effectiveness. Thus 
managers are not told the best way to manage, but they learn by convincing 
themselves. ■ . '

About twenty to thirty hours of study are completed as prework. Insights 
gained are deepened and personalized during, the intensive 50-hour Seminar.

ACHIEVEMENT RECORD

. This is a certificate of attendance only. No attempt was made to evaluate 
student achievement in this course.

FOR THE DIRECTOR OF TRAINING:

CONFIDENTIAL 
(When filled in) ■



SECRET

RATfNO 
LETTER

FITNESS REPORT <
EMPLOYEE SERIAL NUM^

056361
SECTION A ' GENERAL

1. NAME ’ ttwt), r- ' (Fhtt) \. (MI<WI«) y.;.

. Hicks, Calvin W.: . >
t.DATEOF.BIRYH 

'Nov 1924
9. SEX 4. GRADE 

GS-13
8. SO 

D

6. OFFICIAL POSITION TITLE , ' .

. Y Ops. Officer > ...
K-OFF'OIV<BR OF ASSIGNMENT

DDP/WH/3 , . '
4. CURRENT

HQ
STATION

•• CHECK tX» TTREsCr;A>PblNTMENT ... / ' 7,^-”.^ ,10. CHECK (Kl'.T-YPE OP,REPORT ,;

XX CAREER' /] ' (RESERVE j 1 j TEMPORARY „ -■ ?• INITIAL . ’ - ’ REASSIGNMENT SUPERVISOR

C ARKER.PRCV itiQN AL (See tnetruettune • Section CJ . ' xx ANNUAL , ' RE ASSIGNMENT EMPLOYEE

speci al tSpeeitvh’ ' • . • IPCCUL/Sprclfrh. . ’ - . • •

It. DATE REPORT DUE IN Q.P. . * .

' 31 Jan 67
,11. REPORTING PERIOD (From- te-J 

1/66 - 12/66
SECTIONS : PERFORMANCE EVALUATION . -
* * Wook j Performance ranges from wholly Inadequate to slightly les* than satisfactory. A rating inthit category requires

1 positive remedial-action., Tho nature ofTheactibn could range from counseling, to further training, to placing-on 
_ ■ , t probation, to reassignment dr to separation. Describe action taken or proposed In Section C. .

'A • Adequate - Performance meets qlhrequirements. It'ls ontiroly-satisfactory and Is characterised neither by deficiency nor. 
। excellence. . ' . > ■ ■ .

P * Proficient Performance Is more than satisfactory. Desired results are being produced In a proficient manner. -
. S • Strong J Performance is characterised by exceptional proficiency. . . '

O ' Outstanding Performance Is so osceptlonal In rotation to requirements of the work and In comparison to the performance of' 
, others doing similar work os to warrant special recognition. _ - 1 ,

SPECIFIC DUTIES
List up to six of the most.lraportant.specific duties performed during the rating period. Insert rating letter which best describes tho 
manner in which employee performs EACH specific duty? Consider* ONLY effectiveness in performance of that duty. All employees ‘ 
with Supervisory responsibilities MUST be rated on their ability to supervise (Indicate number of etnployoaa auporvltod).

- SPEC! ’IC CUT’ NO. 1 , • . . ■

Headquarters case officer for all Station Bogota 
Communist party operations, including insurgency and other 
related matters. \ "

RATING' 
LETTER

P

SPECIFIC DUTY NO. 1 ■ . .

Headquarters case officer for several operational 
support projects. .

RATING 
LETTER

s

SPECIFIC DUTY NO. 3. RATING 
LETTER

SPECIFIC OU. V NO. « ' RATING 
LETTER

SPECIFIC DUTY NO. 3 RATING 
LETTER

SPECIFIC DUTY NO. » , RATING 
LETTER

-. ..

OVERALL PERFORMANCE IN CURRENT POSITION -
Tako into account everything about the employee which Influences his effectiveness In his current position such as per* 
formanco of specific duties, productivity, conduct on job, cooperativenest, pertinent personal trolls or habits, and 
particular limitation j or talents. Based on your knowledge of employee's overall performance during tho rating period, 
place tho letter'^|he rf^g b^g^rtaspending to the statement which most accurately reflects his level of performance.

S

«M l
m"M ^5 U.S ’M,1OU' SOITION. SECRET



SECRET

SECTION C. NARRATIVE COMMENTS .. . . .
J’.Jlcot# ilQnlhcoM strength* or wealin«»i*t'demonstrated tn current position keeping in proper perspective their relationship **' 
overolhporfdrmance. State Suggestion* mode foejmproyement ol *or^performance'. Give recommendation*’lot training. Comment' 
oh foreign;longubge co'npetence. U required far currcnt position. Amplify or. •■plain rdtingi gl'ren in Sf'ction $ fe provide best 
.basis foe determining futuro p'erson'ndl action. MtnntLfl PttUrw'mcr of mdnonerlal or lypeHttry ifvtlet m^cbkbnicUvMtit
llUllWi.^mtmsLiMSSilSldMllLSIliiiSllMl!^  ̂ If • »»<« H>O« Ii ...Jed w«mpl«f«
Section G, attach a separate sheet of-poper. • • . ■ ‘

NOTE: Tiiis report covers the period from 10, August 1966^ ? ,
15 January 1967 during which .time M\ Hicks w^k<j4 on !^

1 Desk. This i'cport is being submitted because of reassignment of 
the rating officer. .

Although Mr. Hicks is an experienced officer with strong .
■ . qualifications, and abilities, itJshould be noted that” some' aspects .

.Lof his present Job were:a hew experience for him, since his past 
''experience has been entirely in the PM .field. However, Mr. Hicks 
adapted well and quickly to the new environment, showed a great -
deal of initiative and resourcefulness in familiarizing himself 
with the1 work, and by bringing sound operational and administrative

. experience to bear, carried,out his duties in a thoroughly competent 
.manner. He demonstrated uncommon ability to organize his work, ' 
anticipate problems or requirements, and take effective action

. promptly. In dealings with his associates he exercised a good 
balance of persuasiveness and friendliness which paid dividends 
in terms of getting a Job done. He can be relied on absolutely 
to carry out a given task promptly and well.

I would welcome’ any occasion which permitted Mr. Hicks to 
work with me again. .

SECTION D CERTIFICATION AND COMMENTS .
1. / . BY EMPLOYEE

- ■ . . 1 CERTIFY THAT I'HAVESEEN SECTIONS A, B, ANO C OF THIS REPORT

DATE - x ■ , SIGNATURE OP EMPLOYEE /

Calvin W. Hicks C
2. . ' . BY SUPERVISOR
MONTH* EMPLOYEE NAS DEEN 

, UNDER MY SUPERVISION ' .

/ 5"

IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION .

DATE •

/7 ^ji. 4- 7

OFFICIAL TITLE OF SUPERVISOR

Chief. WH/3/C

TYPED OR PRINTED NAME ANO SIONAYURE
'^y pi < / X- V Mei A^

David'Smock
3- II BY REVIEWING OFFICIAL
COMMENTS O> REVIEWING OFFICIAL

Mr. Hicks is a mature arid thoughtful individual who made 
the switch from PM to FI activities at his own volition. He 
was originally scheduled for a field assignment to a WH Station 
in the fall of 1,966, but for medical reasons will probably be 
staying at Headquarters for some time. While this restriction 
may limit his ability to get that feel, for FI field operations 
which a Headquarters desk officer should have, he has previous 
field experience in a PM capacity to compensate for this.

DATE

24 January 1967

OFFICIAL TITLE OF REVIEWING OFFICIAL

Deputy Chief, WH/3

TYP&D OR PRINTED NXME AkiO SIGNATURE "

Jonathan G. Hanke

SECRET
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SECRET 
(Vh'n' Fill'd In)

: ' TRAINING REPORT -LANGUAGE
COURSE T1 TLE . ? '

instructor ' ? ’■ ' ■ ' • . ■ . : ' ■’ • ' . PROGRAM . ■ . „ . ■ ’

NO. Of STUDENTS . • . ' NO. OF HOURS ' * ; , .' DATE OF COURSE . / . - \

. . ■ • . ' . • ' : STUDENT - ; ‘ - . • - , ■ ‘

- • ' ' -NAME ' • VO® . , , ‘Eob'DATE ■ ' ' . ’ ', OFFICE. •h ‘ . .©« - SO

-I, 1 ?• -

' ' । ' (SWr«*»fRe tid'~ ford'finition tofprofici'ncy t"'l*) , , ' '

AtvEi crTRer ic ifncv at ENTRY, into training . ] a INSTRUCTORS ESTIMATE < | OFF ICIAL TEST

a

Ui

j -.NO PROFICIENCY. . ’ SLIGHT - / . ELEMENTARY * INTERMEDIATE " ' HIGH

READING .

• R | T I NG

PRONUNCIATION

SPEAK ING

UNDERSTANDING *

" - , LANGUAGE TRAINING OBJECTIVES AND.METHODS - “ *

The general alms of language training aro attainment of proficiency In speaking, understanding, reading and 

writing. The specific oojcctives are Jl) ability to produce and distinguish the sounds of the language; (2) ability 

to use a stock of basic sentences and expressions; (j) ability to recombine the elements of basic sentences and ex­

pressions and to apply them to new situations; (4) ability to comprehend the language spoken at normal speed 1n vari­

ous situations; (5) ability to write and read the language commensurate with ability to speak. . ‘

Methods used in all courses stress oral drillsand free conversation based at first on memorized materia! and, 

at a later stage, on varied reading materials, written and ora! tests are given at intervals. Listening to and re­

cording on tapes in the language lab Is essential for class preparation. .

. PERFORMANCE EVALUATION . . , .

UNSATISFACTORY SATISFACTORY , EXCELLENT

ACHIEVEMENT

ATTITUDE V

ATTENDANCE

LEVEL CF PROFICIENCY AT COMPLETION OF THAINING |..[ instructors ntlxoi I orrIC 1 AL TEST

NO PROFICIENCY SLIGHT ELEMENTARY INTERMEDIate HIGH

READING . X

W kRITING

£ PRONUNCIATION

SPEAK ING

UNDERSTANDING

;?:rlj: A;rtV.u4.: ?csl: Ji •

Credit: SOO hrs. .

FOR TH£ DIRECTOR OF TRAINING' , ...... . w '
■ ■ tIGNAfUAt. H(*O OP 0tPAA▼U(AT, LT/LASZOTR’ . OAT(

"".: 2222 secret GROUP 1 ~] Pr (45) -
(•<luM ho«< avMuH , ’. ' .

downgretf.^ c*d d»<b»*MS)» ‘ ^



14-00000

SECRET 
y>rr‘Ft tIfd ^^>

FITNESS REPORT •
EMPLOTEE'SCSIAU NUMBER

.056361

SECTION A , . GENERAL : ,
I. NAME .‘.(Laat)-' (Pint) ' ..(MrdtfW .

HICKS,, Calvin i-
4. DATE OF BIRTH t. SEX , 

8 Nov 24 M
s. GRADE '!'>.4O ■ , '
GS-13 I D

- 6. OFFICIAL POSITION TITLE ", ,
. ' Ops Officer , :

K OFFPlX^R OF ASSIGNMENT
DDP/WH/C

• • CURRENT STATION
Wash., D.C., .

•» CHECK (X> TYPE OF APPOINTMENT ' ' ‘ ' , to. CHTCMII TYPE OF REPORT ’

CAREER | ;;'| RESERVE j , j TEMPORARY - J •■ j INITIAL . . . [ruuionucnt SUPERVISOR
CARCEr«provisional (See fnafnfctlane - Section C) X | ANNUAL , „ 1 y >RC ASSIGNMENT EMPLOVEE

special (Sppcl/y>r ' j special (Spacity): .

It. DATE REPORT DUE IN O.P. ’ * \ _ ■

_ 31. January 1966 ;
IS. REPORTING PERIOD (From- t»^ .

1 January 1965 - 31 December 1965
SECTION 8- PERFORMANCE EVALUATION
* * Week -PerformancO'range* from wholly inadequate to slightly loss-than satisfactory. A rating <n this category requires
' ~ positive remedial, action; The nature el the action could range from counseling, to further training, to placing on

probation, to reassignment or to separation. Describe action token or proposed in Section C«
A * Adequate Performance meats oil requirements* It Is entirely satisfactory and is characterised neither by deficiency nor 

excellence,' - 1 ’ ■ . ' . - ‘
’ P * ££®!l?!?.n!' Performance is more than satisfactory. Desired results are being produced In a.proficient manner. .
^‘$*®51 Performance Is characterised by exceptional proficiency. - . ■
0 * Outstanding Performance is so exceptional in .elation to requirements of the.work and In comparison to the performance of

. ’ others doing similar work as to warrant special recognition. ' . '

, SPECIFIC DUTIES
: List up to six of the most Important,specific duties performed during the rating period. Insert rating letter which best describes the 

monnor in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employee's
'■ with"$upervisory responsibilities MUST bo rated on their ability tosupervite (indicate number'of employes* wp«W«»4X

SPECIFIC DUTT NO; 1 V i 1
Chief of Paramilitary Section in'the Miami Operations Branch 
of WH/Cuba and senior Headquarters Case Officer on all PM opera­

. tions conducted by the Miami Station. .

RATING 
LETTER

s

. SPECIFIC OUT Y NO. 2 fl.- ■
Reviews all PM and Maritime"operational plans submitted for 
approval by the Miami Station and recommends approval, changes 
or disapproval.

RATING 
LETTER

s

SPECIFIC DUTY NO. 4 ■ ' ,
Prepares Agency papers requesting Special Group (303 Committee) 
approval of PM operations. j

RATING 
LETTER

SPECIFIC DUTY NO. 4

Briefs senior officials on status of 
operations with respect to Cuba.

PM plans, capabil ities and
RATING 
LETTER .

p
SPECIFIC DUTY NO. 5 -

Participates in technical planning by various Agency groups to 
provide technical guidance to Miami Station. ■ c

RATING 
LETTER

s
SPECIFIC DUTY NO. « y \z ' .

Works closely with Paramilitary and Maritime Branches of Miami
Station on all problems regarding the PM effort directed against

__Cuba._________________________ __________ ’ ; f

RATING 
LETTER

P
OVERALL PERFORMANCE IN CURRENT POSITION

Take Into account everything about the employee which influences his effectiveness In hl# current position such as per­
formance of specific duties, productivity, conduct on iob, coeperativeness, pertinent personal traits at habits, and 
particular limitations or talent*. Based an your knowledge of employee’s overall performance during the rating period, 
place the letter In the rating box corresponding to the statement which most accurately reflects his level of performance.

3 FEB 19651 7 ' ; ' ,____________ . ' '

RATING 
LETTER

s

M?" 45 W.^JtY. PREVIOUS EDITION!. SECRET i ‘V •■•'"» —
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SECTIONS NARRATIVE COMMENTS.

Indicoto significant'strength B Of wwaknastas'damonMfa»«^ •n'Clxlent’pwiltlanHi'i'aping4n proper pffiptdivl their relationship M . 
.overall performance. State->0940 tttons mode lor lm^p*»*4*w ol work performance. Give racammandaticnB for training, .Common# - 
on foreign' language competence, if requited lot currenf'pae«t«on. Amplify or etplain rrh^i given in Section B to'provide host 
basis for determining future pereonnel action. jfclQnnerjjf ^e**6*monco of managerial or ewpetvi very duties mutt be deecribed, if - 
arilybl!. . . ; ;£3 j j'^ ^; ' ’ . .

NOTE: Subject spent full time on Spanish language .training from 1 Sept 
through 21 December. 1965; - ' , -

Haii roq..
NOTE: The difference in the'letter rating between this report and. the 
preceding fitness report does not reflect in any way on.Subjcct’s per­
formance but is due rather to a different rating scale used by the . 
originators. . . :.

. Subject turned in ah excellent all-around performance as Chief of “ 
the Headquarters Paramilitary Section supporting Miami Station operation>; 
He strives hard to do a good Job and is most anxious to please his :. 
superiors. He is aggressive, arid conscientious ins carrying out his 
functions; strong-willed and persistent in seeking to achieve his goals; 
straightforward but pleasant in; dealing with colleagues and other 
Government officials: determined in- resisting encroachments in his area 
of authority: and finally he is motivated by strong patriotic ideals.

He is well-informed and competent in paramilitary operations with 
a particular gift for ferreting .out technical improvements and innova­
tions, and bringing them to bear on operations. Finally, Subject adapts 
smoothly, and efficiently to operational and policy changes affecting
his programs.

.(see Continuation Sheet)
SECTION D CERTIFICATION AND COMMENTS

OATS

gf EMPLOYEE 
I CERTIFY THAT I HAVE Z£EH SECTIONS A, B, AND C OF THIS REPORT 
. , ^SJONATURE OF EMP^^EE

1

M0NTH3 EMPLOYE8-HAS BEEN 
UNDER MY SUPER-VISION '

12

. er supervisor .
IF THIS REPORT W1A9T BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

DATE .

28 January 1966
1.

TYPED OR PRINTED NAME ANO SIGNATURE

C/WH/C/MO '
BY.REVIEWING official

COMMENTS OF REVIKIW OFFICIAL '

This officer is serious, hard working and dependable.
. Through a pleasant personality he commands the respect of 

his co-workers. Mr. Hicks is an unusually well qualified 
and competent officer, and is especially effective in the 
paramilitary field.

DATE

28 January 1966

OFFICIAL TITLE OP REVIEWING OFFICIAL

ADC/WH/C ■

TVASO Ol IGNATURE

SECRET
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Continuation Sheet FITNESS REPORT HICKS, Calvin

Section C (continued) .

- . Subject has no significant weaknesses although there is still
some room for improvement in iaakihg concise oral and written \ : 
presentations. On every occasion, Subject has proven to be sound . ,
and wise in considering costs. \ '

[[B 3 ? ^^ ^

SECMfr1'’1 .



SECTION A

SECRET ■ ,r«M rm*<i tv) „

FITNESS REPORT
'EMPLOYEE serial NUMBER

, 056361
GENERAL

<1. REPORTING RERIOO fFwm- t«-> ' . '
1 January 64 - 31-December 64

1. NAME ., (U»d ’ • (Find ,(Mi<idla)

HICKS, Calvin W.
I. OATS OF BIRTH 

8 Nov 24
a: sex.

m :
4. QMADS s. SO . .

: D

.«. OFF ICIAL POSITION TIT LB . ' - ‘ *

Ops Officer CH
?. OFF?O1V/D« OF, ASSIGNMENT 

DDP/SAS
e. Current 

Wash
STATION .

•» D'C.

'•■ C HE CM CM! T TPC OF APPOINTMENT ' "• . • ” ‘ ' to. CHECK (X) T YPE OF REPORT ,
CARCKR J |«CSCRV« , 'J “ ■ | TEMPORARY ' ’ - .llx.T.U HCASSIGNMCNT SUP.CRVISQR

C ARCCR*P>*OviSiONAL f$**/in*trucftan« s decrtcr* C> , . X' j ANNUAL ' 1 REAU IGNMLN T CMPLOVKC ’

see (ft al fSpretty):’- ? '' ' ' ‘ • ■ ItMCML-ffptclWh '

particular limitations or talents. Based on your knowledge of employee** overall performance during the rating period, 
place the letter in liu rating box corresponding to the statement which mast accurately reflects his level of performance.

1? FES  ” • • ■ -

31 January 1965
SECTION B 

w - »mJ
PERFORMANCE EVALUATION

. Performance ranges'from wholly tnadoqvqto to slightly loss than satisfactory. A rating In this category requires 
positive remedial action. The nature of the action .could range from counseling, to further training, to placing on 
probation, to reassignment' or to separation; .Describe action taken or proposed in Section C. • ' •

It is entirely satisfactory ond is characterised neither by deficiency nor

p • EtsfliLt*? 
$ ’ Snong

" Performance moots oil requirement*' 
excellence. ' " ■
Performance 

. -Performance
is more than satisfactory, Desired results are being produced in a proficient manner.

0 • Outstanding Performance 
others doing

is so exceptional tn relation Io requirements of the work end In comparison to the performance of

SPECIFIC DUTIESL:
List up Io sic of the most important specific duties performed,during the rating period. Insert rating letter, which best describes the 
manner tn which employee'porforms EACH specific duty. Consider ONLY effectiveness In performance of that duty. All employees 
with supervisory responsibilities MUST be rated on their ability to Supervise (indicate number ofompjoyvoa auparviaad).

OVERALL PERFORMANCE IN CURRENT POSITION

SPECIFIC DUTY NO. t ' . \ ' -
Is-Chief of Paramilitary Section in the Miami Operations Branch 
(WH/SA) arid is the senior Headquarters Case Officer on all PM 
operations-conducted by the'Miami Station. ^P^/F -p r ^^

-RA TING 
LETTER

s

SPECIFIC OUT Y NO. 1 ' .
Reviews all PM and Maritime operational plans submitted for 
approval by the Miami Station and recommends approval, changes 
or disapproval. ' . "pG- :/$

RA TING 
LETTER

s

SPECIFIC DUTY NO. I - . . -
Prepares Agency papers requesting Special Group (303) approval 
of PM operations.

RATING" , 
LETTER "

s

SPECIFIC DUTY NO.*- ,
Briefs senior officials on status of PM plans, capabilities and 
operations with respect to CUba. .

RATING 
LETTER

s

SPECIFIC DUTY NO. S •
Participates in technical planning by various Agency groups to 
provide technical guidance to Miami Station.

RATING 
LETTER

s

SPECIFIC OUTT HO. « . > "'
Works closely with Paramilitary and Maritime Branches of Miami 
Station on all problems regarding the PM effort directed against
Cuba. L

RA T ING 
LETTER

s

RAYING 
LETTER

formanco of specific duties, productivity, conduct on job, cuoperativenoss, pertinent personal traits or habits, and
s

£o2U 45 OBSOLETE PREVIOUS EDITIONS. SECRET
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SECRET

SECTION C NARRATIVE COMMENTS . . ~ ^ ' ^
Indicate-significant strengths dr weok'nesses demonstret*4 in current position keeping*** proper perspective their •*hw»enib*p to 
overall performance.' State suggestions eWt hr improvement'of *xlt performance. Givvt^ii"v«4<Jiioni for training. Common 
oh fordigo language competence, if reguired’ior-.curtenl pasifion. , Amplify or explain fatt^jffh^ *1^^°? d |>d?»»Jt best. 
basis,for determintng future personnel action. Manner cf performance of managerial or iu&eti-Aj&»-Ali^>^| ^3nct»br^t if 
applicable. ; . • - . . ’ , ' ’ ' . / ', .

' - , ’ ■ .I ^l"i<l1G|l

Mr. Hicks' primary responsibility.has been, to provide Head- . 
quarters support and guidance for the PM activities directed by the 
Miami Station.against the Cuban target. Mr. Hicks has shown a high 
degree of professional judgment in carrying put his duties, and his 

. judgment is;respected by senior officials who are1required to submit 
the PM programs for high-level approval. During operational phases 
of the PM programs, Mr. Hicks is frequently required to be on call 
to act on emergency situations on a 24-hour basis. He has accepted 
this responsibility willingly. He has consistently taken the initia- 
.tiye in investigating, technical developments which might provide - 
assistance to the Station in the coriduct of PM operations. He now 
supervises two.professional and two clerical employees in his Section 
and runs his unit smoothly with no discernible friction. He does a 

. good Job of briefing arid indoctrinating junior officers. While his 
experience has been.predominantly in the PM field, he has acquired 
FI experience in the last two years because of the unique nature of 
Cuban PM (FI) operations. In his consideration of budgetary matters, 
he has demonstrated an understanding of the need to Curtail expenses, 
where feasible. I would be glad to have Mr. Hicks work with me at 
any future time. . .

SECTION D
1.

OATE

CrRTiFiCATiONAND COMMENTS

BY EMPLOYEE
’ I CERTIFY THAT I HAVE SEEN SECTIONS A. 8. AND C OF THiSXPCRT 

„ ISlUNAT.^fe OF EMPLOYEE ’ . ✓

2. ^ ” •
MONTHS EMPLOYEE HAS BEEN 
UNDER MY SUPERVISION

24
DATE

BY SUPERVISOR .
IF THiS REPORT HAS NOT SEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

iOFRCUl TITLE OF SUPERVISOR

I Chief, WH/SA,
:Miami Operations Branch JohriS. Tilton

BY REVIEWING OFFICIAL
COMMENTS OK REVIEWING OFFICIAL

Concur.. Though I have reservations as to characterizing this 
officer as "Strong,’’ (in point of intrinsic ability when compared 
to others who are clearly strong performers) such reservations are 
vague arid impressionistic and not i*elated to the actual performance 
and period to which this report is addressed. ’

OATE Itvfe>o< wmnteo name ano signature

15 February 1965.;Under Deputy Chief, ^(S^C^y^^it^YillS

• SECRET
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FORM AC 
442 W

y FITNESS REPORT
EMPLOYEE SERIAL NUMBER

056361 •

SECTION A . GENERAL . .
(.NAME . (UifJ-. (Pift) (Middle) •> a. DATE OF BIRTH fl. SEX

■ HICKS CALVIN W. __
S. OFFICIAL POSlTtON’TlTLE " ’ " •] ’• CFF/OIV/BR OF ASSIGNMENT

0PS0FFICE^ J uDP/SAS '__
. ». CHECK IX) T T PE OF APPOINTMENT v ,\ ’ , - . " | Ui CHECK 1X1 TVPg pF REPOR1

- . iCAMCEN j j RCSERVE j j TEMPORARY , J ‘ j INITIAL •

. [ c ar c LR’-FRO vruduA l (See inilfurHon • St'rlicn C) X ;annual

] special TSpYcifrJ: . . . J ipecial (Specity): \

4. GRADE 9. SO
GS-13 J P _’____ -

S. CURRENT STATION .
J^ashington^D. C._

(reassignment supervisor 

JR £ ASSIGNMENT EMPLOYES

H. OA TE RCPQRT O'JF'in C.'P. - !ia. REPORTING PERIODSPreen* to*) ' _ .

31 JANUARY 1964 1 JANUARY 1963 - 31 DECEMBER 1963
SECTION B___________'_^?£RfP.l’^C£1E*AJ!.4W
* * Weok Pwtwmince ranges Irom whoUy inodegvct'e to slightly less than satisfactory. A rating in this category re^vtres

’ positive remedial action. The nature of the action could range, from counseling, to further training, to placing cn
- p<station, ‘to reassignment or to separation. Describe action taken or proposed in Section C. ,

^ ‘ AJaquctp .Performance meets all requirement s. ’ It is entirely satisfactory and is characterised neither by, deficiency n« ,
‘ ’ excellence. 1 . - -

P - Proficient Performance is mere than *at i sfac tor y. Desired results otc being produced in o proficient manner. •
- ' Strong Performance is character»rcd by exceptional proficiency.

0 ’ QvLycndinj Performance is so exceptional in relation to requirements of the work and in comparison to the performance of
otrers doing similar work as to warrant special recognition.

;...specific duties
. Litt up Io s«i of tho most important specific duties performed during thc rating period. Insert rating Jette* which best do 

manner.in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All 
with supervisory responsibilities MUST bo'rated on their ability to tupervise (indicate number of employees tuporviaed).

SPECIFIC DUTY NO. t 1 '
Chief, PM Section, Miami Operations Branch of DDP/SAS and Senior 
Headquarters Case Officer for PM Operations conducted against 
target country. । ^p- ^^ ^^ '^ ’ '

cribes the 
employees

['rATI^"
| LETTER

; s

SPECIFIC DUTY NO. t i /' ‘ '

Provision of operational guidance to field.
RATING 
LETTER

s

SPECIFIC OUT T NO. > ' - 1 RATING
' . ’ ' ' , 1 LETTER

Review and conment bn operational plans submitted by station. . 0

specific Duty no. 4‘ . • . V > ’
Insuring that necessary training, logistics and technical support 
are provided for conduct of PM operations against the target • 
country. . i •

RATING 
LETT^

s

SPECIFIC DUTY NO. 9 ' . A 4 T-NG 
LETTER

SPECIFIC DUTY NO; 6 • ’ ' ' RATING 
LETTER

. : . OVERALL PERFORMANCE IN CURRENT POSITION

Taka into account everything about tho employee which influences his effectiveness in his current position such os per* 
farmonce-of specific duties, productivity, conduct on job,, cooperativeness, pertinent personal traits or habits, and 
parti' ulor limitoficniw latents.xBased on your knowledge of employee*! overall performance during .the rating period, 
place the UtterJn the fating bait corresponding to the statement’which roost accurately reflects his level of performance.

1 0 MAR 1364 : /

RATI NG 
LETTER

s

SECRET
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SECRET
„C»i1-».»,-U.!l I.)

--------------;--------- :---------—---------------- - ----------- .  ̂ '. W------------ 7

Indicate ilanlficfiM t*wjfSror weaknesses'demonstrated In curtonl poxitlon keeping.In proper per^e^tiXF their relationship to . 
overall perlofmanee, SNrt'ivgjoiiiMi* made"for improvement bt work performance, Givr rocommendati^^or Heining, Comment, 
on foreign language competence, if required for current position,. Amplify or explain ratingt glvon In’Secticn B to provide best 
basis for. determinate K\i» personnel betion, -Monnef of pdrformance'of managerial of'Supervisory duiies?_must be described, if , 
applicable. ^ ’ 1 ‘ . •. - ; । '

SECTION C .NARRATIVE COMMENTS

Mr. Hicks* personal experience and long association with 
paramilitary operations give; him high’ competence in this type 
of activity. Personnel who have official business" with 
Mr. Ricks respect his knowledge and ability in this field. He 
assumes responsibility and'can be counted on to get a job 
done with minimum supervision. When required, he works irregu­
lar hours without complaint..- His review of operational .plans 
submitted by the field is prompt, complete ind professional. 
Mr. Hicks exerts maximum economy in the use of funds, equip­
ment and personnel. He is consistently cooperative, even 
tempered and patient in the face of frustrations inherent in 
this type of work. He. has established an excellent working 
relationship with his opposite numbers in the field.

SECTION 0 CERTIFICATION ANO COMMENTS
BY EMPLOYEE

I CERTIFY THAT I HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

DATE
4 March 1964

2.
MONTHS EMPLOY EE f*> SEEN 
UNDER MY SUPERVIttCA

12

BY, SUPERVISOR
IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

OATC

4 March 1964

OFFICIAL TITLE OF SUPERVISOR

DC/SAS/MOB

TO NAME AH^mrij'RE

Tilto?^'^

COMMENTS OF REVlElWi OFFICIAL

BY REVIEWING OFFICIAL

I concur in the above comments and ratins.

DATE

5 March. 1964
OFFICIAL TITLE OF REVIEWING OFFICIAL^ 

C/SAS/MOB '

;^ SECRET

W" 
nVr Arthur A. Maloney



SECRET ^
,(Vhen Fi tied tn) - ,

FITNESS REPORT
EMPLOYEE SERIAL NUMBER . ,,

056361,

Section a . general .
. 1.NAMB ^(Laat) (Firut) , (Middlo) '

; , . HICKS Calvin W*
4.DA 
j. J

TE OF BIRTH It. SEX 

fov. 1924 IMale
4. GRADE

GS-13
9. SO

D
S. OFFICIAL POSITION TITLE . . . - ?. OFF'DIV/BR OF ASSIGNMENT 

DDP/Task force V .
8. CURRENT.ST ATION 
Washington, D. C. :

t. CHECK <#7T;fPE OF APPOINTMENT . , ~ - te. CHECK <x) TYPE OF REPORT, ' • ; ’
CAREER | ' | RESERVE | | TEMPORARY \ INITIAL ’ ‘ REASSIGNMENT SUPERVISOR
C ars aN'PRO V isiOnal (See fnetniiiiioai.* Section Ci . ’ X ANNUAL . - - REASS IGNM&NT EMPLOYEE'

iPtCMt (Sp»elW{ - \ ' • ’ , . , • • , SPECIAL (Specify)! ■ , \ ’

• f. OATS REPORT OUE IN O.P. : . , .
31 January 1963 . :

It. REPORTING-PERIOD (From- to-) • . ' .
1 January 1962 to 31 Dacember 1962

SECTIONS PERFORMANCE EVALUATION;______y
. W • Wook Porformohce ranges from wholly Inadequate to slightly loss than satisfactory. A rating In this category requires

- positive remedial action. The nature of tho action could rongo from counseling, to further'training, to placing on
.' . probation, to reassignment or to separation.- Describe action taken or proposed Infection C. '

A * Adequate Performance meets oil requirements. It Is entiroly satisfactory and Is charoctorlied neither by deficiency nor

P * Ehdli!*** Performance Is more than satisfactory. Desired results are being produced In a proficient manner. '
' ^'^Wfl Performance is characterised by exceptional proficiency. - - ’

0 • Outstanding Performance is so exceptional in relation to requirements of the work and In comparison to tho performance of 
• . others doing similar work os to.warrant special recognition.

. , SPECIFIC DUTIES
List up to six of the most Important spocific duHos performed during tho rating period. Insert rating letter which best dos 

, manner In which employee performs EACH specific duty. .Consider ONLY effectiveness In performance of that duty. All 
with supervisory responsibilities MUST bo rated on their ability to supervise (indicatonumber of omployooa supervised),

cribes tho 
employees

SPECIFIC OUT » HO. I 

Hqs. case officer for PM Operations conducted by field station against 
. target ooispany. - r .

RAYING 1 
LETTER

S

SPECIFIC OUT* NO. 2 '
Prepares requirements for and/or insures the provision of training, logistics 
and other support requiredfor conduct of PM operations against target country.

MATING
LETTER

s

SPECIFIC OUT V NO. 3 - RATING 
LETTER

SPECIFIC DUTT NO. 4 . . ■ RATING 
LETTER

SPECIFIC DUTY NO. 9 RATING 
LETTER

SPECIFIC DUTY NO. 4 RATING 
LETTER

______________________ OVERALL PERFORMANCE IN CURRENT POSITION 

Take Info account everything about the employee which influences his effectiveness In his current position such os per* 
formance of specific duties, productivity, conduct on- job, cooperatives as, pertinent personal traits or habits, and 
particular limitations or talents. Saeed on your knowledge;,of .employee's overall performance during the rating period, 
place the letter in the rating box Corresponding to the statement which most accurately reflects his level of performance.

I———------ .---------- --------
4-??M 45 OBSOLETE PREVIOUS EDITIONS. SECRET

RATING 
LETTER

s-
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SECTION C

SECRET
-I f"' F,j ti^ I* > 

NARRATIVE COMMENTS
iNllcoM'ilgnlflcanl strength* or' weokA»»*ws d»rnon*N4t«d in current position keeping in proper perspective their relationship to . 
eyeroll performance. \State suggestions made for improvement ~of’work'performance. 'Give recommendations for training. Comment 
on foreign language'competence, if required,for current position.."Amplify or explain rating • given in Section B to provide best 
basis'fbc.determlhing future personnel action. Manner-of Performohce ol manageriai_or supervisory duties must be described, if - 
applicable? , ' • ' - . * • -

Mr. Hicks has ah exceptional knowledge of and experience with the problems 
involved in the conduct and support.of covert" Hi operations. He has shown : 
a hi^i degree of initiative in providing the training and other support ; 
required and in preparing material for staff presentation to higher echelons. 

~ His attention to detail, is-a strength in. accomplishing his duties- but-he 1 
- . must try harder to overcome, a tendency for too much detail in his' staff .

communications, oral and written. ■ His written work in particular shows: a 
.weakness-in synthesising which it is believed,could be overcome by available 
courses of training. Mr. Hicks has also reached the point where he must 

' broaden his.outlook.as to the wider.political and operational implications
of PM operations.;: To this end,, it is intended that Mr’. Hicks will attend 
the Inter-Agency Couhtefthsurgency. Course in the near', future, under an 
experienced Chief of Operations, Mr. Hicks could handle PM operations at most 
Field Stations; in a major operation such as Viet Nam of Cuba, he could ade­
quately handle a large segment such as^FM Training, the handling of a large 
indigenous group, or the duties of Chief/HI Operations or Deputy Chief,PMi He 
would be a definite asset,, in the field or at Hqs., in any type of task force . 
operations. - - . •

CERTIFICATION AND COMMENTS 
BY EMPLOYEE

I CERTIFY THAT I HAVE SEEN SECTIONSa, B, AND C OF THIS REPORT

SECTION D

OATE _ SIGNATURE OF EMPLOYEE. .

2. ; BY SUPERVISOR .
MONTHS EMPLOYEE MAS BEEN 
UNDER MY SUPERVISION '

6 months .

IF THIS REPORT NAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

OATE

2 Jan 1963
OFFICIAL TITLE OF SUPERVISOR

DC/SAS/m
S,‘"‘TUR'

X BY REVIEWING OFFICIAL
COMMENTS OF REVIEWING OFFICIAL

The undersigned has been Mr. Hicks* supervisor for approximately 
six months, for the period ending December 31, 1962. Mr. Hicks Is a 
highly motivated, sincere and capable person. He works well with 
others, and his knowledge and ability are recognised and respected. 
He assumes responsibility and can.be counted on to get a Job done 
without close supervision. He is capable of assuming greater 
responsibility. He is continuously striving for greater knowledge 
and broader fields of activity.

DATE TYPEO OR. SIGNATURE

8 February 1963 c/sas/fm :
SECRET



. TRAINING REPORT

Clandestine. Services Review S6..59 4 ,- 13 February, 1963
(64 hours/full-time) ' ~ ”*

Student : Cal’'in W. Hicks Office ■: SAS1

Year of Birth: 1924 Service Designation: D

Grade : CS-13 No. of Students : 35

EOD Dato : Aug 1950

COURSE OBJECTIVES - CONTENT ANO METHODS.

This courso aims to develop in the Clandestine Services officers, 
and others recently returned from the field an up-tc-dato awareness , 
of the role of CIA-.in the United’States intelligence community, the 
relations of the DDI and DDR areas with the CS, and.the support 
available from the offices of the DDS.

The course is presented by lectures given by CIA officials who 
are,directly responsible for the.missions, functions, programs, and 
services discussed. Each lecture is ustallv followed by a short 
question period,. Approximately 10 per cent of the students’ time 
is scheduled for reading pertinent un-to-dato regulations and back­

ground summaries.

ACHIEVEMENT RECORD

This is a certificate of attendance only; no attempt was,made 
to evaluate student achievement in the course.

FOR THE DIRECTOR OF TRAINING:

Augustus F. Schermerhorn
Chief Instructor

IS Feb 1963 
Date



SECRET
, (Wh^h EHW In)

R I FITNESS REPORT
EMPLOYER &LR4AV NUMBER\ . f cs^ . \

SECTION
I. NAME ^•a..o ■

Hines- ■
<ritu> .
9 Ivin

GENERAL .
fMtddle). ' '[ -^li; DATE OF BIRTH >. sex 4. GRADE'

4. SERVICE DESIGNATION 4. OFFICIAL POSITION TITLE 
.IT ' ' - .Cnv.Fv flora ’Offie

7. OFF/DlV/BR OP ASSIGNMENT

MOT ELIGIBLE 
PENDING '

MGMOKR

one
10. DATS REPORT DUE IN 6.P. 11. REPORTING PERIOD IPSCiAt (Spicily)

SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES
Lit* up <0 *i* pt the molt impcrtdnt specific dulls* performed during the rating period. Insert rating number which bril describe* the 
manner In wMch'e'mployee perform* EACH specific duty. Consider ONLY effectivene** In performance of that duty. All employee*' 
with supervisory responsibilities MUST be rated on their ability to supervise (indicate number ot iinpfoy 9up^rTla«4). '

Un*oti*foctery uordTyjjdbquaf^^ ob I e

SPECIFIC DUTY NO. I - '

dqs PM Case Officer for agents

RATING 
NO.'

6
dispatched into the target country
SPECIFIC OUT Y NO. 2 ' *

!lqs PM Case Officer for all agen: NO.

4, • CompojonT^jT^EKiHon^j^J^E^EZlLE?^^

General PM Operations Officer
NO. 

6

requests for air delivery into a 
denleiL-aixa^—___Zt3^
SPECIFIC DUTY NO. 9 . Z\) A ^^

dandle and train certain select 
agents for dispatch into the^ *\

6/7

RATING 
NO.

6

SPECIFIC DUTY NO. 4 ■

Prepare contact reports and. 
. other reports to document &
_.giYe^acl<grQund_t^^
SPECIFIC OUT Y NO. 6 tions.

RATING 
NO.

5/6

NO.

tAmLcoundx______________ _____________ L___________ :------------- ;______________________
SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION
Tobe into account everything about the employee'which Influences hl# effectiveness In hi* current position • performance of specific 
duties, productivity, conduct on job, cooporativeness. pertinent personal traits of hoblfi, particular’limitation* or talent*. Based on 
your knowledge of employee** oyeroll performance .during the rating period, place tho, rating number in th* box corresponding to the 
statement whichmast accurately reflect* hl* level of performance. : '

important respect#.
RATING 

NO.

5

1 - Performance in many important respects fall* to meet requirement*. 
, 2 • Performance meet* most requirements but is deficient in one or more

3 * Performance clearly meets basic^requirements, ' 
4 • Performance clearly excoeds bdsic requirement*.
5 - Performance in every important respect is superior.
6 • Performance in every respect Is outstanding. ,

SECTION D < DESCRIPTION OF THE EMPLOYEE
- In the rating boxes below, check (X) the degree to which each characteristic applies to *he employee

• | 3 • Normal degree overage degree' [5 • Outstanding degreeI - Least. po**iblo degree

CHARACTERISTICS '
NOT 

APPLI­
CABLE

NOT 
OB­

SERVED

| RATING '

1 2 3 4 S
GETS THINGS DONE X
RESOURCEFUL , JS__
ACCEPTS RESPONSIBILITIES y
CAN MAKE DECISIONS ON MIS OWN WHEN NECO ARISES

DOES MIS JOB WITHOUT STRONG SUPPORT '

FACILITATES SMOOTH OPERATION OF HIS OFFICE " ' -34—

WRITFS EFFECTIVELY * • X
SECURITY CONSCIOUS ■

THINKS CLEARLY 1

DISCIPLINE IN ORIGINATING. MAINTAINING ANO DISPOSING OF RECORDS-
__

X
OTHER (SwhX- ■

SEE SECTION *E* ON REVERSE SIDE
FORM .• "
4*94 *3 OBSOLETE PREVIOUS EDITION#. SECRET (4)
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SECTION E

SECRET

NARRATIVE DESCRIPTION PF MANNER OF JOBPERF&RMANCE___
Str«*» •trwnglhiiond w»okn»«»«» d#i»©i»»h9«d Wcwtenl polities, hJitois iv^gtilloAi mod* *6 *m0loy** for Improves****! cl M» 
woA.Xfvo’iecommondalion* let Kit Wain.ng. Describe.-^ opprocw‘ol*. hit potential for development end for ottuming greater re* 
tpontibilitlet. 'Amplify or explain, it opproprioie, ralingt giveH io SECTIONS B, C, ond D Id provide the best ba tit foe dtltroitiiif'

. Mr. Hicks has an excellent understanding of clandestine operations 
and has demonstrated an outstanding .ability be flexible ehough co 
cope with an,ever^changing ’program. He has performed his duties in . 
asuperlormanneratall times, exercising mature judgement and firm 
'action.. J^^^ci$hHtiued to keep his objectivity and make a fine . .
contribu!!||ii|||^ that has had more than its share of

, frustratio^^^t is believed that Mr. Hicks should be considered 

for promotlonto Grade GS-13 at the earliest opportunity. He has . 
continuously demonstratedhis ability to perform the functions and 
assumethe responsibilities of a higher level in an outstanding , . 
manner. Mr. Hicks has worked long, irregular hours, arid without .
complaint, to get the job done.

SECTION F CERTIFICATION AND COMMENTS
BY EMPLOYEE

I certify that I have seen Sections A, 8, C, D ond E of this Report,
SIGNATURE OF EMPLOY

2. - __________________________

MONTHS .EMPLOYEE HAS SEEN 
UNDER MY SUPERVISION 

to
tF THIS REPORT HAS NOT SEEN SHOWN TOEMPLOYEE. GIVE EXPLANATION

IP REPORT IS NOT BEING MADE AT THIS TIME. GIVE REASON.

jorMSN fSp«cifyX

DATS OFFICIAL TITLE OF SUPERVISOR OR/PRINTEO *iAM£>N2 SIGNATURE

Chief, WH/4/PM/Ops
3.

^mes S. Pekich'
BY REVIEWING OFFICIAL /

I WOULD HAVE-GIVEN THIS EMPLOYEE A HIGHER EVALUATION. • •

I WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION. 1

I CANNOT JUDGE THESE EVALUATIONS. I AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

OMMENTS OF REVIEWING OFFICIAL , .

. The above, ratings are based, primarily on duties performed prior 
to the assumption, in November 1961, of present duties.by the reviewing 
officer. Since November 1961,- Mr. Hicks has shown superior ability
to adapt himself to new and changing conditions and has performed well 

(Continued^DATE

/y r&s. / Pti

OFFICIAL TITLE OF REVIEWING OFFICIAL

Chief, WH/4/PM .

’O^R PRINT EO NWE ANO SIGNATURE

SECRET



FITNESS REPORT - Calvin W. Hicks (Continued)

SECTION F '

Comments of Reviewing Official (Continued)

in situations requiring individual initiative and imaginative 
thinking. I feel quite certain that Mr. Hicks has the 
capabilities and should earn a superior or outstanding rating 
in his next fitness report.



SECRET

FITNESS REPORT
EMPLOYEE SERIAL NUMBER

CJojcl
SECTION A 

fLo«0 
ICK

GENERAL
4. ORA©#-;, ’ • ‘ 
^12 2

. Otiddlt)

F//OW/BR ©^ ASSIGNMENT '

TYRE OYRCPORT

10. DATE REPORT OUE IN O.P. , SPECIAL f^N!*:

SECTION B Evaluation of performance cf s^soac duties
LI** up to sis of tho most Important'epeciBc'duties performed dfafaw# rating >«*«. Insert eating number which best describes th 
monnor tn which employee perform* EaCN specific’duty.- ContiderCNLY tffrnviwstt in performance of that duty. All employeos 
with supdfalfasy.responsibilities MUST fee fated on their obility'tai supervise'fnMfMifar mafawr at •eMdepeee o<^ervt«od>.' , ■ \ - .

1 • Unsatisfactory ^3^Bor<»Ty'jjMie^»Q^«i~22f2^'J^5**E*°bl*—ZZ^ • ] 7 - Qutstonding

SPECIFIC DUTT NO. I *

Hqs B. case officer for all agent 
requests for air delivery into a
denied'area, 

SPECIFIC DUTY NO. I ft

Case officer and trailing officer for 
certain selected agents dispatched g\ 
.h.tc„tt; target-.country..

SPECIFIC DUTY NO. »

Generally utility R. orerstir^s _ 
officer. . r. J'"

NO.' 'b 1,— 'r jcrepere < 
f,^ | related : 

■ Jicciwest

reports and ether ( 
es ravlrec to properl; 

: selected egent ops’. ?■

RATING 
NO.

6

NO. NO.

no.: !'

5A|

RATING 
NO*

SECTION C EVALUATION OF OVERALL PERFORMANCE W gSRENT PORTION
Take into account everything about the en^fayeo which influences'his sHsclivenra iit his current position - performance of specific 
duties, productivity, conduct on job, cnoee«ot«venuss, pertinent personal traits or ^H, particular limitations or talents. Bated on 
your knowledge'^ employee's or era?* rt'*?**a»ee during the fating period, place me fating nvfaciiA the bo* corresponding to the' 
statement which mosl accurately reflects h»* ievel of performance. . t

Least possible degree |2 • Limited degree } 3 • Normal degree

1 • Performance in many ifarertant respects fails to meet requlremaMtSL '
2 * Performance meets most requirements but is deficient in one w itarw important respects;

- *3 • f^etfarmance elderly meet* basic requirements.' - .
4 • Performance clearly oveeods baste requirements. - '
5 • Performance In every important respect is superior. ' <
6 - Performance in every respect is outstanding. " •.

RATING 
NO.

5

SECTION D . DESCRIPTION OF THE EMPLOYE*
- , In the rating boxes bofaw, check (X) the degree to which each ebimemrstte applies to the employee

Ahrwe oworogo degree j S - Outstanding degree 

. s?T J NOT | RATING

UI

' CABLE {SERVED 1 1 2 3 4 s
GETS THINGS DONE * - * j X
RESOURCEFUL . 1

ACCEPTS RESPONSIBILITIES | X

CAN MAKE DECISIONS ON HIS OrN WhEX MEED ARISES 1 X
OOES HIS JOE WITHOUT STRONG SUPPORT , f X
FACILITATES SMOOTH OPERATION OF NS OFFICE j X
WRITES EFFECTIVELT - J

SECURITY CONSCIOUS . | X
THINKS CLEARLY ‘ ‘ ' X
DISCIPLINE IN ORIGINATING, MAINTAINING AN© DISPOSING OF RECOROS r j : X .
OTHER f$FK»fy).- • ' _ • •

1 . . SEE SECTION *E* ON REVERSE SEE
FORM SECRET



SECRET
Jllgn;F,lA'<l’»>!

SECTION E NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE

Dvtcrlbe,
Indic aje?«ugge«fieA a,made ♦P’ rmployee'for improyemvnt'.of hla

>pqnsibi1ili«i.' Amplify or oiploin, if appropriate, rating* given In SECTIONS B, Q bNfj^^l«t«r<nlnin9

• \. ;.kr. Hicks tas done.,'a-superior Joh in thd-performance of Ibis'cuti^ -
demonstrated unusually'good .judgement; and'.has-'an excellent bajic uncerstanding of ‘ 
cwert'©^rations<-i>^ing the\perl^?6fTithi6;repprit'i,-He'^
this knowledge in a.resi situation ahd^;ha’sj ^rsdhali^'l^ofi’t^’aw'^greaxly,., ■ ; - ' ;, * 
matured in the'process, as well as m^ing 'a fiiica ccntfitw^ to'the operation • ^

' in a denied area.... It is' felt helis ncv rudf-to assume?greater responsibilities 
in the Clandestine Services. . ir. Eicks worked long and irregular hcurs-.without .

-complaint.'- I; ' 1 ’ . - ' . ' ' .

SECTION F - CERTIFICATION AND COMMENTS
,:BY EMPLOYEE__  

- I certify that I have,seen Sections A, B, C, D and E of'this Report.'

1

SIGNA^^jDF^EMPLOYEE ‘J^/^  ̂ i '

. . BY SUPERVISOR /
MONTHS EMPLOYEE HAS BEEN IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, Gl VE.EX PL AN ATION ‘
UNDER MY SUPERVISION* -

Seven months
IF REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON. , /j ^j,

•EMPLOYEE UNCFR Mv SUPERVISION LESS THAN •* DAT1 [ - j R EPOR T. MADE Wl THtN LA/Y #0 OA V S 1 I *17

(Other (Specify):

DATE OFFICIAL TITLE OP SUPERVISOR T Y P£tT^ PRINTEOJ»4a^^£k^ f\

10 lay 1%1 Depu ty Chief, kr!/4/d /Ops , XSSSSeBsSi^ W. Kuzisuk
J. . . BY REVIEWING OFFICIAL /

! I WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION. ' ■

ll WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.

| I WOULD HaVC GIVEN THIS EMPLOYEE A LOWER EVALUATION.

il CANNOT JUDGE THESE EVALUATIONS. I AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIEWING OFFICIAL „

TYPED ORDATE

12 May 1961
OFFICIAL TITLE OF REVIEWING OFFICIAL

Chief, WH/h/PM/Ops

SECRET

s S. Pekich
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A secret . ,:RK#;
(When FGH*) / ■ - v’ ’: . ’

MKMBKR *

' FITNESS REPORT —.A??
EMPLOYEE URUkL NUMBER <

SECTION A . GENERAL / ■ . . '

f; n’amE ' . ,/tr*<) ’ ■' ' t-.^lirO ’ -z . •(MMdle>?/r; / J-/ tosTt orewTN, ,. •- Ktix- .. LORADS

• HICKS . .. CALVIN W. -' ^ - c.Mpy 1921x;- \ ■Mile. ,-C- <3-12 .
S. SERVICE OEStGNAnOJwpL_DtRlCIAL POSITION TITLE •. 7. OFF/DIV/BR OF ASSIGNMENT'; ?

- . GUERILLA WAR OFF Cherat oa'sc, Pakistan ' .,
,h'"?/;-'.^ CAREER STAFF.IT A TU#\ . ■ " ' / K . ’ . ■ .'TYRE 9* X??0*** •</

RCilll<NMSNr/IUI*(RX(,^n
PCNOING .

10. DATE REPORT OUEiN OiP.

SECTION 8

II. REPORTING PERIOD
From - •
•7 Jan.60

SPECIAL (SpeelfyJ t.

i2L

EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES
Li»t up to lix ofthe most important tptcilic dutiee.eerfarmed during th# rating period. Insert rating number which best describee the 
manner in which employee performs EACH epeeific-duty. Coniidrr ONLY effectiveness in performance of that duty. AHqmployeei 
with supervisory responsibilities MUST be rated oh their ability to' supervise findlcere menber of employee# euporWoeO. . ' ~

1 • UaMiiiloctwy

SPECIFIC DUTY NO. 1
Ciu&f Cps office^ for Base, supporting
Allied.PK force / ' q

4y ad#quot# |3 -Acceptable 14 » Competent -| 5 - Excellent 16'-Superior, |7 * Outstanding

no. /

6 :

SPECIFIC DUTY NOi S . ' ■ . • . t '

With allied .officerop prepares plans q 
for clandestine PH force# ^^-

RATING 
NO.

.5

SPECIFIC.DUTY NO. S . tine .Pi-1
With kllied officers, directs clandes/ 
de ' ’

RATING 
NO.

6

SPECIFIC DUTY _NQ. 4 ■ -T>fV'f)

/ hl th .silica, officers / prepares.'
" and supervises training of/'oersomiel

.- : . clandestine’ P.-. '
SAtClFK OUTT NO. I . . ’ '

advises' Allied Hqs in instructing 
and preparing plans for large seri- 
overt PM Ipxxe . . '

SPECIFIC DUTY NO. 0 "
Ops staff officer to Chief of Base. ..

RATING 
. NO.

5

RATING 
NO.

5
RATING 

N9‘

7

SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION
Take into account everything about the employee which Influences his effectiveness In hie current position • performance of specific 
duties, productivity, conduct on job,' cooperativehess, pertinent personal traits or habits, particular limitations or talents. Based on 
your knowledge of employee’s overall performance during the rating period, place the rating number In^Ko bo* corresponding la the 
statement which,most accurately reflects Kis' level of performance. - ' ■ '

1 - Performance In many Important respects falls to meet requirement*.
2 • Performance meets most requirements but Is deficient in ono or more Important respects.
3 • Performance clearly meets basic requirements.
4 • Performance clearly exceeds basic requirements. ,

' 5 - Performance In every important respect is superior. ■
6 • Performance in every respect is outstanding. _

RATING 
NO.

5

SECTION D DESCRIPTION OF THE EMPLOYEE
__________~ In the rating boxes below, check (X) the degree to whtch eoch charocterittic opplies to the employee , 
- least possible degree | 2 - Limited degree ' | 3 - Normal degree [4 * Above average degree | $ * Outstanding degroo

M>

' CHARACTERISTICS
NOT 

APPLI­
CABLE

NOT
•OB­

SERVED

RATING '

3 4 31 2

GETS THINGS DONE X
RESCURCEFUa . ?C
ACCEPTS RESPONSIBILITIES . k

CAN MAKE DECISIONS ON HIS OWN WHEN NEED ARISES . X
OOES HIS JOB WITHOUT STRONG SUPPORT ,
FACILITATES SMOOTH OPERATION OF HIS OFFICE ' .

WR.TES EFFECTIVELY ... . X

SECURITY CONSCIOUS ■ - ' . . . 5 •

THINKS CLEARLY. . . X
DISCIPLINE IN ORIGINATING, MAINTAINING ANO DISPOSING OP RECORDS ' ' X
other cspmim.- Staff advice to Chief'cf Sase JL

SEE SECT7QV •£• CW REVERSE SIDE. .. rr;, jT
FORM j.
P}| 43 OBSOLETE PREVIOUS COITIONS. SECRET
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L rwhrh.. Hrj tr<t. th)

Streit it(Bnflth» 6nd w,BoVMiw»/d»mohil(ol»d;in CMn«n( pc*ill^;., JWical» »^9oitioAV •mpi^llMwwH6^»»m«nl o< Kis / '
work, Clvi rtCOmfflBnjotioni lorlhii ircInin^ 'b#»€fib«J-il;oi>pr^iol«r h** ROltM lM'3»t*16p^nl ^ Grvnfwrrs* -
tpoft*ibiHN«». JAmpiify or «NplalR, Il appropriate, fatlngs^ivon in SECTIONS B, C, owl D N’pwidr'lhr best bails lor determiningu. 
future personnel actions. . ” ‘ . a.' ^' \ \

. '^ one/ of tiie'mout.practicp./ hai^-head^j.’^ „
'and. cp^etent pperatid^?4^;\bp^atibhsJ 'staff, officers' tbj3 .scpLi\'iuqh.;u£'p'ever lofosnr .

।. in' cur or^aM'^iti'w^ fie'fights ^nacibi^iy.’^ in, support of ■ his staff ; u
, advice to the- time-his a. decision; from, th.it iiirjlili; Wwil*? just-us te:ia- -
■ /iously arid resourcef ully tb; support:.-;the /decision' as he aid vfcvibusly for-iiis position; 
. whether' dr - not the decision follows ifts .advice,-. 'He gives'lOO^Pldyal^y. to'his-country,;;-- 

>-his.organization, and his'chicfi His approach to'plans and ops-of the claniicstinef.
1 program-h^/alw^s;, been practical, and wit?. trie-long-range iSaquirwients solidly in viewi 
rte -is forceful'and-firm in dealing.'s&th-.Allied^ numbers^' at the; same time earri- 
ihg and retaining ineif respect. He,. is,'skillful and persistant in eliciting In tolU- ; 
gence,information, ' His development of contacts,,in. the •ccMt.iy.assifiwijM't ■
prisingly good, .'even' 'though outside his assigned responsibilities; in other-wdrds, " lie.

- has constantly exercised initiative to place himself in a.position to-collectsintelli- ' 
g.cnce; information should the requirement oe .placed on him. Altogether ah outstandingly

' fine operations" and sti’fI off leer-whom. I shall always volccra pn my steiff. His train­
ing, experience, and demonstrated ability- in tho field all well demonstrate hi's quail-' 
fication to fill assignments Xnrths next higher grade. . . . . '

5

a

SECTION F CERTIFICATION ANO COMMENTS
BY EMPLOYEE

J?

OATS' .
22 August i960

t certify that I have seen Sections A, B, C, 0 and E of this Report. .

3.

MONTHSEMPLOYEE HAS BEEN 
UNDER MV SUPERVISION ,

SIQNATURE-OF EMPLOYEE ' '

. S/CaMn H. Hicks 
' BY SUPERVISOR,

IF THIS, REPORT HAS NOT BEEN'shOWN TO EMPLOYEE, OWE EXPLANATION §

IF REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON*

other (Specify):

OATS
20 August i960

OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE 

S/William T. KK Hornaday

3. BY REVIEWING OFFICIAL

X

I WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION.
I WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.
I WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.
I CANNOT JUDGE THESE EVALUATIONS. I AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

comments of nevieaixo official it is probably because of the icd^ted location of the base 
and the "togetherness" of its personnel but this rating officer as -..ell as his predoce:

n
<0

sors have all rated on the high side, '.hile my contacts rlvh subject officer have been g 
infrequent and any evaluation would largely be based on paper-uerk subject nas orifinatec^ 
my assessment is that suoject is an average officer ion his ape, grade, and experience i:^
liis,rather specialized fieli 

date (wrurnieu1 Sfaftinr

2 September i960

In comparison with icther officers I nave known in this
TYPED OR PRINTED NAME ANO SIGNATURE

S/Williard Burke' ;
SECRET‘ ' ' . - ' - T
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- MEMORANDUM FOR THE RECORD

SUBJECT: Request for Disability Retirement Under the 
Provisions of the CIA Retirement and Disability • 

■ ■ ' . ' . System-Mr.CalvinW. Hicks

' Based upon my review and .evaluation of the evidence listed 
. below, I hereby approve the request of Mr. Calvin. W- Hicks for 

' disability retirement under the provisions of the-CIA Retirement .
and Disability System and\ on the Basis Of medical evidence 

; submitted in this case, I have determined that the .disability of ; .
Mr. Hicks is permanent: .

a. Supervisor's statement dated 30 October 1974 submitted 
in accordance with the provisions of paragraph f. (3) of HR 20-50. .

b. Written report of the Board of Medical Examiners dated 
20 December 1974 as submitted by the Chairman of that Board in 

' accordance with the provisions of paragraph f. (4)(c) of HR 20-50.

F. W. M. Janney 
Director of Personnel

Distribution: 
0 - Return to ROB • -
1 - D/Pers
1 - OPF
1 - ROB Soft File ,
1 - ROB Reader .

OP/RAD/ROB/PJSeidel:jat/3257 (24 December 1974)

B<£iSkdiit
>51 ;r wit



Mr. Calvin W. Hicks . 
10207 Forant Avenue 
Fairfax. Virginia 22030

bear Mr^ Hicks; : .

/ "This is to inform you that the'Director of Personnel Has approved 
your revest for disability .retirement under the CIA Retirement and * 
Disability System. On thebasis of medical evidence, the Director of 

.Personnel has determined that your*disability is of a permanent,nature: ■ 
therefore, no further medical/review of your: case will berequired. .’

; .Your annuity will commence retroactive to 28 December 1974, the 
day following the date on which your salary terminated. You may be . 
assured that -very effort will be made to expedite delivery of your first 
annuity check following completion of the administrative details required 
to effect your retirement.. . ., .. ■ . ■ .

. Sincerely yours, ■

Ronald Gage 
Chief

. ' Retirement Affairs Division

Distribution: ’ .
0 - Addressee (CIA Letterhead)
1 - D Career Service
1 - OMS
1 - OPF
1 - ROB Soft File ,;
1 - ROB Reader

OP/RAD/ROB/PJSeide!:jat/3257 (30 December 1974)
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Mr. Calvin W. Hicks . . < . . 7 ,
10207 Forest Avenue ’ .
Fairfax, Virginia. 22030 .

. Dear Mr. Hicks: . . .1

. As you bring to a close your active career of 
service to your country, I join your friends and cj_ m

/ . colleagues in wishing you well in your retirement. . -<- w

7 It tales the. conscientious efforts of wry 14
. people to do the iorprtaht work of this Agency. Yai ";

, - leave with the knowledge that you have personally . .
. contributed to. air success in carrying out our mis- ‘

' sion. Your faith fill and loyal support has measured 1 
up to the high ideals and traditions of the Federal 
service. ,

Ihy I extend to you my sincere appreciation 
for the important work you have done. r ■

Sincerely, •

I V/. L~. C7oy . '

W. E. Colby - - -
IM rector

Distribution:
. 0 - Addressee „ / 3-1

—W Originator: -
Pi rector of Personnel

OF/P.AD/JO/rjSeidel:ls (15 January' 1975)



. Mr; Calvin W. Kicks I
■ . 10207 Forest Avenue . • . ■ • “ I

Fairfax, Virginia 22030 . . / . ।

. Dear Mr. Hickst . . . |
. ‘ ‘ ’ - ; ■. . ■ ' - ' - ■ . ' • ।

. For your information and convenience, an Annuity Statement has been . j
forwarded to you. That statement relates basicallyto the payment for the j

. period 28 December 1974 through 28.February 1975. / r - 'i

Enclosed is a retiree identification card. Before using the document, . j 
. ... . please sign your name in ink on the reverse side of the card. . j

- This office is in receipt of your sighed statement wherein you elected ; ;
to receive payment under the Federal Employees' Compensation Act (FECA) ' ■ {
in lieu of a retirement annuity under the CIA Retirement and Disability. ;
System. Accordingly, your annuity ceased as of 28 February 1975 and you J
will henceforth receive benefits under FECA. An adjustment will be made !
in the payment issued by FECA retroactive to 28 December 1974. IC, at a ' j
later date, the determination is made that you arenot permanently nor ■
totally disabled, your FECA payments niight by reduced or stopped, at which ;
time you may request the initiation of your retirement annuity. ' I

If you elect to receive an annuity instead of benefits under FECA, you ,
must so advise the Office of Federal Employees* Compensation, indicating !

। the date of thia.election. In addition, you should send a copy of your corre- ;
I spondence with that office to the Agency. ' !

• ,i;', Sincerely yours, . j

T Ronald Cage
. . ■ Chief ' '

■ j^c^/yr;- : Retirement Affairs Division . .



' ,.S E C R E T . 
(Mich Filled. in.)\

CERlTrlCATION OF SEPA RA UNG a-PLOYEE

- I.’.-.'?: 3 December 197**
Kame (Last-First-Middle)

HICKS, Calvin K. ' ‘

MEMORAL'DUX.TOR THS RECORD - ATTACH TO OFFICIAL PERSONNEL TV^iR

I hereby acknowledge the receipt of the Tollowing .forms and/or information concerning my 
separation from CIA as indicated' by check mark: . . • ’ ' '

is.' Standard, Fora 2802 (Application for Rex'und of Retirement Deductions).' . .

T. Standard Fora 8 (Notice to Federal Employee about Unemployment Compensation). •

2. Standard Form 55 (Notice of Conversion Privilege,- Federal Employees’ Group 
Life Insurance). , , ! .

3- ■ Standard Forct 56 (Agency Corti fleation of Insurance Status, Federal Employees'
Group Life Insurance Act of 195>i).. ■

| 5* Fora 2595 (Authorisation for Disposition, of Paychecks).

6. Only applicable to Retiree - Ret'.irr.ee (resignee from overseas assignment).
/ 'I have been advised of iiiy right to have a medical’examination before

my separation, from this Agency and of the importance of such a medical 
check to my health and well-being.

(7.. CSC Pamphlet 51 (Re-employment Rights ox* Federal Employees Performing firmed 
I Forces Duty). ■ ■

SECRET

8. Instructions for returning to duty from Extended Leave or Active Military 
Service.

Ci^tv.tore of Employee ' Date Signed

Adar?:ss (Street, City, State, Zip Code) Correspondence

/I• .p^cs

. . ■. ■ ■ overt / / Covert



Mr. Calvin W. J licks . .
10207 Forest Avenue '
Fairfax, Virginia 22030 . .

Dear Mr. Hicks:.

I an happy to send to >w, under separate cover, 
your Agency Retirement Medallion. The Medallion is a 
tangible fom of recognition arid appreciation of: your 
service to too Agency. It should serve as a lasting 
reminder of an lionorable career, rewarding associations 
aril the knowledge that you played your part in a vital 
activity. . . ‘ .

Let me, therefore, add sy congratulations and wish 
you the very best for the future.

Sincerely,

F. W. M. Janney 
Director of Personnel
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JZ lY^an
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2b SAft Of LAST DISCHARGE, If ANT 25. If Ai;(»r FfOM HIT 11(1 DISEASE WAS C0NTIACTC9 0* IIJMT «V 
(CIVE9. STATE CAUSE. FLACE. ANO DATE •

If. 0AIC inommi 
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29. 9ISCHAAGE0 AT
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NOeOAUtT CfWI WAN «i:uhf 

' (Hi*)

**'MS U5t»iaiU 
«uM H»!iCI 
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10. DATE 
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2nd Ltx -UC
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, »nB lb*** 9*11 »•»** *• c*r 11 f»c*t»*r>

IMSlfiUCf ICftSt ?r*P*** ^rfttMt »i^ t*o cmi<
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: TO APR 1972

MEMORANDUM FOR: Secretary. DDP/QSI - HMA Panel 

SUBJECT . ': Notification of Approval of
, J Quality Step Increase - '

, . 1 Calvin W. Hicks ’

; 1. 1 am pleased to send to you the attached,

official notification of the approval of the Quality Step 

- Increase which you recommended for this employee.'

2. As this award is designed to encourage 

excellence by recognizing and rewarding the employee, 

may 1 ask that you arrange to1 have this Quality Step 

Increase presented at an appropriate ceremony. '

, ■ 1 Harry B. Fisher 
Director of Personnel

Distributions
Orig & 1 - Addressee : 

‘ . 1 - OPF - HICKS
1 - D/Pers Chrono •
1 - C/SPD ' ‘
1 - CSPS

OP/SPD/RLStaten:whg (6 Apr 72)
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17 March 1972

MEMORANDUM FOR: Director of Personnel .

VIA . : DOP/OP J .

SUBJECT : Request for Quality Step Increase. 
Mr. Calvin W. Hicks

1. the .GS-13'Evaluation Board for FY 1972, having carefully reviewed 
the performance of alDofficers, In grade GS-13 according to the standards 
of HR ?O-31a(3)(b), recommends Mr. Calvin W. Hicks for a Quality Step . 
Increase. : \ \

2. Mr. Hicks performed in a superior manner, as a paramilitary officer 
during the early yearsjdf his career, overseas and in Headquarters. A 
medical hold, on overseas duty led to his assignment in 1967 to the Intelli­
gence Watch/FI Staff where he has remained up to the present. Mr. Hicks 
has received overall ..ratings of Strong" from 1'968 through 1971, with his 
performance characterized as exceptionally proficient. Of the seven 
officers with whom he serves on;a rotating basis;, four are GS-14's; The 
FI Staff hasrecommended Mr.Hicksfor promotion in 1968, 1969, 1971 arid 
1972, with a recommendation for QSI in 1970. None of these recommenda­
tions were approved. .

3. The Board has rioted that Mr. Hicks plans to retire in 1974 at 
the age of 50. In view of the very high regard in which he is held by 
the FI Staff; his record of sustained superior performance and his high 
dedication to the Agency, the Board recommends recognition in the form 
of a Quality Step Increase for Mr. Hicks.

Arthur E. Callahan 
^Chairman 

GS-13 Evaluation Board (FY 72)

CONCUR:
//MA £

Chief, SOD J Date APPROVED:

Director of Personnel Date



SECRET

: QUALIFICATIONS UPDATE ‘

{‘R^fr INSTRUCTIONS'CARKfTLL^ COMPtKnNC.i TYrE OR.PRINT. AVOII».l’SJN« LICHT COLORED INKS
'.Voir'that your:qualiflcationi are.a mdiier .of cdmpiitef ,record.:ihcy..must beperiixiicalluupdatcd. This Is done auto- ' 

; 'mdticdlly -fbr .much’infdrpidtidh; 'however, sgmc'must:bedlitdihcddirectly from:toys-This fbrm ts jof thdt^purpose; 
' Section I must be eomfii&d tn all cases:-: You need.:,pravidc-other intdrmdfion.oxAi'It iherebisc been cbidaies since 

’ jpu submitted-pour Fd.rmjMtK'-Qualifications' Supplement to.^ History Statement "or a'preylous updateform,.
iff you'are.(n 'doubCwKcth^.information has bceh‘previously subihitted. chtcr_ii'in-the'appropriate sectioh;; '-the~sighed ~ 

land-d'dt'ed. form should be Returned tlirgugli 'ydmintstratn^chdnricls'to' Room.'Office-of Personnel;.Room SS-13 ‘.
.Headiiuart'ersitcl&th'er'tnfgrmdtwfi^-ddao^ ; \,> -f'^ , . \.V:-

/ ;.’AiiiftWK^^«ii|li:afiw\|iiAft^ place at and time there is'information th be added or changed-simply' 
by'cpmpletihg and returning an update'form on your initiative. ■■ ■ '. . ■ . ' ‘ A .

ACTION 1 ; = ; . \ BIOGRAPHIC MO>OSlTiON DATA - < ' , ... C
(MP. SER. WO. 

056361
NAME (Lsst'FirstilltMls) • ' , .

-Hicks^CalvlnjL_ —__ ___ :__
DATE' OP BIRTH- 

8 Nov 24
0 .

D

GRADO

GS-1-3
SECTION IF \ , EDUCATION V : '
. . - HIGH SCHOOL..' ‘ ■ ,

LAST HIGH SCHOOL ATTENDED - ' A00RESSLCHF.Sl*l#.<Ounlfy) . HANS ATTENDED (Prost-To) - GRADUATE

. COLLEGE OR UNIVERSITY STUDY . -

WAVE AHO LOCATION OP COLLEGE OR.UN 1 VERS 1 TV
• . SUBJECT

YEARS ATTENDED
FROM-•TO-•

DEGREE 
reccivrn

. YEAR 
RECEIVE

NO. SEM/QTR.
0 M»S.(Sp«i/p) •> . *♦•••'

1 1
IF A GRADUATE DEGREE MAS SEEN NOTED ABOVE WHICH REQUIRED SUBMISSION OP A WRITTEN TMESIS, INDICATE THE TITLE OF. THE -
thesis ano Briefly .describe its content. . ‘ . '

TRADE. CWMKIA. AND SPECIALIZCO SQlOOLS . .

MAME AHO ADDRESS OP SCHOOL . ■ . ’ ‘ STVV* OR SPECIALIZATION PROM • TO NO. OF MONTHS ,

. OTHER MOM-AGENCY EDUCATION OR TRAINING NOT INDICATED ABOVE
NAME AND AOORCSS OF SCHOOL - . * STUDY OR IPECIALIZATION' , FROM TO NO. OF,MONTHS

SECTION III . MARITAL STATUS •
1. PRESENT STATUS ($i>|/* . V»rri»(^ * t Soro l, Sop*r fi t e>t Ciwn^ InnulleJ Fp«Affi*O SPECIFY: -

1. M«t or srovst (Pit) (Firn) (MtMle) (Ori den) .

S. DATE OF BIRTH 4 PLACE OF BIRTH (City.Stsf.Country) ’

9. OCCUPATION 6- PRESENT EMPLOYER • '

r CITIZENSHIP S. FORMER C1TjZFNSM1PIS) COUNTRY I IES I 8. DATE U.S. CITIZENSHIP ACQUIRED

SECTION IV DEPENDENT CHILDREN ANO DEPENDENTS OTHER THAN SPOUSE
' NAME . RELATIONSHIP DATE AND PLACE OF BIRTH CITIZENSHIP PERMANENT address

Q'etitn -

0 Mint

SECRETWW

I



stcripa *

;SECRET

GWCPAPHlC .Mt* MO^tKi MD WtlSi TOMO.

»< «'t»!M«t .

SECTION VI

‘ NAME. OP RtGjON 
. .orCRwfw •

DATE
-OP' »»O«itO«’

TYRING MD STEIIOCMMHIC UIIXS

□ c.>tc« :' , - [] sHrt"«itii« ' • □ >tt««in

SECTION VII . 3PtCUL-QUtllFICtTIOVS ;. , .

r»p»l« InFORMA’ IM 5«'KM«IIS; SPOUTS . tICC*S t» . PUSLISHlp HATER ISIS. O«' O1V lets. WHICH TOO MAT HAVE IHatHTtO

SECTION VIII military service
CURRENT DRAFT STATUS

HAS VOVK SILK TITI SERVICE CLASSIFICATION CHAHCEO’

□ ’<• □ *0

VOCAL SELECTIVE SERVICE BOARD NUMBER ANO ADDRESS

MILITARY RESERVE,.RATIONAL GUARD STATU*

CHECK R’CSEWf OR 64.1 A RO ORGAN I 
ZATfON TO WHICH YOU DELONG

M ARMY
Q NAW ’ .

Q MARINE CORRS □ COAST OV..O □ "*’'«•“■ ’"“’ . 

0 AIR NATIONAL GUARD

CURRENT RANK, CODE OR RATE DATE or APPOINTMENT IN CURRENT RANK J.CUNRATia DATE OF CURRENT OBLIGATION

checr currert atocavc category □ nr apt reserve ■ [~T sTAHCev?—>iw> 3 'iTwsyQwiliY

MILITARY MORILI7ATI0N ASSIGNMENT

T”) RETIRED [^ DISCHARCED

6- RESERVE- UNIT TV WHICH ASSIGNED OR ATTACHED

MILITARY SCHOOLS COMPLETED (Snf^d teti"

NAM#AND ADDRESS OF SCHOOL ' STUD DATE COMPLETED ^^^^^^^^^^^^^

SECTION IX PROFESSIONAL SOCIETIES AMD OTHER ORGANIZATIONS

name abo chapter ADDRESS (Nu»b»r.Str»9t.CiIf.St3t9 .Country)
DATE OF MEMBERSHIP

»•#• • 1*

7

i.
SECTIOM X . REMARKS

DATE signature of employee

SECRET
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FILE COPY OF STANDARD FORM 56 
“AGEHOY CERTIFICATION OF INSURANCE STATUS— 

FEDERAL EMPLOYEES GROUP LIFE INSURANCE PROGRAM”

on file with the Retirement Operations Branch, 

Office of Personnel (x3257).



ELECTION? DEaiNATiON. OR-W^ \ IMPORTANT

OF LIFE INSURANCE COVERAGE AGENCY INSTRUCTIONS 
rtDEML EMPLOYEES GIMUP LITE INSURANT . ON BACK OF ORIGINAL

; ’ :? ' , TO COMPLETE THIS FORM— \ :

FOLLOW THESE GENERAL INSTRUCTIONS: , r, ;
~—•■■ Read the backof the "Duplicate" carefully before you fill m iftitifonri:

. . ,• Fillin BOTHCOPiESof the form. Type bruse ink. • '
• Do not detach ariy part. . ■ : ' . ” ' ■ ■

MARK AN."X" IN ONE OF THE BOXES BELOW (do NOT mark ma* then one):

ft FILL IN THE IDENTIFYING INFORMATION BELOW (please print;ar iljfe): ■. . . • ■
£ ! NAME (last) (first)- ■ . (middle) , . DATE OF BIRTH (month day. year) I SOGAL SECURITY KCWER i

'^7^ £ //y^y .&& ]/£ j y^J" j

i EMFLOYiNG'CEPARTMENT OR AGENCY . ' : LOCATION (City. Shift OP Code) i

.Mark, here — 
if you
WANT BOTH 
optional and 
regular 
insurance (A)

ELECTION OF OPTIONAL (IN ADDITION, TO.REGULAR) INSURANCE
I elect the $10,000 additional optional insirance and-authorize the required deduction* 
from my salary, compensation, or annuity rt pay the full cost of the optional insurance.

. This optional insurance isTh addition to ny-regular insurance. ’ '

Mark here------  
if you ’ 
DO NOT WANT 
OPTIONAL but 
do want 
regular - 
insurance

(B)

DECLINATION 0c OPTIONAL (BUT NOT TEGULAR) INSURANCE
( decline the $10.CW additional optional nsurpnce. l urderstand that I csnmt-rlrct op­
tional insurance until at least 1 year after tiireffective date of this declination and unless 
at the time I apply for it.I am under age SO and present satisfactory med cal evidence 
of insurability. I understand also that my regular insurance is not affected by this declina­
tion of additional optional insurance. ■ '

Mark here------- 
if you
WANT NEITHER 
regular nor 
optional 
insurance (C)

WAIVER OF LIFE INSURANCE COVERAGE .
I desire not to be insured and I waive covtrrige under the Federal Employees Group Lite 
Insurance Program. I understand that I carnet cancel this wa.ver and obtain regular in­
surance until at least ’ year after the ehMu« date of this waiver and.unless at tha time 
I apply for insurance I am under age 50 ent present satisfactory medical evidence of in­
surability. I understand also that I canrve now or later have the $10,000 additional 
optional insurance unless I hava the regular insurance.

SIGN AND OATE. IF YOU MARKED BOX "A" OR "C". 
COMPLETE THE "STATISTICAL STUB." THEN RETURN 
THE ENTIRE 'ORM TO YOUR EMPLOYING OFFICE.

FOR EMPLOYING OFFICE USE ONLY
(official receiving date stamp)

; SIGNATURE (do not print)
;3.Kb^

rr<39 
JUaO

DATE
M^S 3|81J

ORIGINAL COPY—Retain in Official Personnel Folder 1 r.,- '-• 
■ ■OLui.U

Ten Table of Effective Oates on back of (bjisjl 

staraaso ion u iw 
.... iasuart rest 

' (Fob Kt only will Ari 14.
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SECRET

' / , . ’ VERIFIED RECW? OF OVERSEAS SERVICE <

Office of fersonnel, Statistical.Receding Branch,-?-XH 192 Curie Hail '

.EMPLOYEE S£«i»t *0: . MaE'CF EMPLOYEE; /Off ICE/COMPONENT .
LAST -/'^VST ’ '

HiCk* C«M<*’ . . W

C 24*21 .

^O
, ■ J • I^CTIONS' ' '

USE AFM0?M*n S.#.*C£ «UM TO REPORT DATA FOR. EltWR *« OR TOY. IMERT APPROPRIATE CMC K'WRER I* *c6ot* COLUMN 
TO DESIGNATE •*O€1Sl'5<ilS$l0N IS OF SASIC DATA. CM»KTtCN. OR CANCELLATION (b«»#«fjJ. RPCWT CATES SV USING THE
HUMBER FOR .M ■Cn^. ANO LAST TWO DIGITS ONLY FOR YtW,l * ' . '

. ' PCS OATES OF SERVICE '

TYRE C* JAY* ■ -ARRIVAL • J|i DEPARTURE - CXRTRV OMIT .

I * FCS tsiik) 
3 . CORRECTION 
9 . cancellation

east wo N t n - 8 • v ' TU» ‘>1 WITH - 0 a 7

C HC « H T

34*41 .
28 . 27* 24 \ 24* 30 SlfS: [L 33-34 35* 34 ‘ 1

; 1 (o^ Z^>

f$ CF SERVICE - ‘ .. TOY. OAT

‘ TWE OF JAtA DEPARTURE > | . RETURN , AWEACSl omi r

1 . TDV (Batic)
4 • CORRECTION ‘ ' ’
4 . CANCCLIATICA

COM wonYm oar ■ H.. H «,T. »!»' »l»*
30*41.

24 .!?• 28 29* 30 31* 32 ii 33* 34 35- 34 3 7-34

. source of Record document e

TRAVEL ’VOuC*S» .
[DISPATCH ’

x CABLE * ' ‘ | DUTY STATUS t* TIME ANO ATTENDANCE REPORT ■

OTHER (Sptciffl ’

DOCUMENT IDENTIFICATION NO, ;

/ Ai 3 3^/i :

J^CUMENT D*»(/FtRIW

REMARKS « ■

PREPARED 'BY REPORT ANNOTATED OKI ABOVE DATA VERIFIED CORRECT. BASED UPON^SOURCE
SOURCE DOCUMENT ! DOCUMENT CITED '

FISCAL DIVISION O*T* .[itS-UTURE .

*.-Stzri><at« ‘■fii; - > ^(qk^~ ^z)^ )/^t*~t'^' -X FINANCE DIVISION

1451a SECRET (4.10)



.Secret !
CVhfnFttl^dtn) . ‘ / j .

VERIFIED RECORD OF OVERSEAS SERVICE ■ .

" Office of Personnel, Statistical Reporting Branch, R0q<.5 E;2506 Headquarters - . .

\

EMPlOrfESERIAL NO.
: NAME- OF EMPLOYEE- . ' . . :

LAST ’ . ' 7S«$T ■ , ' ‘ ' - . . MIDDLE
Off ICE/COMPOMCNT

-fl’ - •

056361

{Print) ' \ -: »;1«. ■ ■’ • • ' ;? ..’ ■■

HICKS. . . Calvin ' ■ ' W.

- INSTRUCTIONS ' ‘ ’

USE APPROPRIATE SPACE SECO* TO REPORT DATA FOR CITHER PCS OR TOY; INSERT APPROPRIATE CODE NUMBER IN ’CODE- COLUMN 
TO DESIGNATE WHETHER SUBMISSION ISOF BASIC. DATA. CORRECTION. OR CANCtLLAT 1 ON (On» «nl^. REPORT DATES 0V USINGTHE 
NUMBER FOR THE MONTH. ANO LAST TWO OIOITSONLY FOR YEAR. ' ' '

• . . PCS OATES OF SERVICE , ■ ' ' ’ "

TYPE OF OATA . ARRIVAL . DEPARTURE.- , COUNTRY ' OMIT .

1 . PCS (8»»it) 
I . CORRECTION
9 . CANCELLATION ’

C»BI MONTH 0 * V VC Aft •MONTH • ' v:»*
40. 42v

IT «• 29 30. 31 32* 33 34-35 34. 37 34’39

. ' . . - TOY DATES OF SERVICE . ' , ■

TYPE OF DATA . ' DEPARTURE • RETURN ’ , AREAlS) . 0M| T

2 . TDY (B»9ie) X
4 - CORRECTION
6 - CANCELLATION

C90I month" OAVY - Tf Aft MONTH OAT T< A ft

■ WH-(Htttrd‘taH, PR)

40.42 ’
27

2 (

23* 29

04

30. 31 '

Oi.

32«33

65/4

34-35

^4

30. 37

06.'

30. 39

. 65

SOURCE OF RECORD DOCUMENT

x TRAVEL TOUCHET WH-661-65 DISPATCH '

CABLE OUTY STATUS OR TIME AND ATTENDANCE REPORT

OTHER (Sr^cifv) , ' - .

-DOCUMENT IDENTIFICATION NO. DOCUMENT DATE/PERIOD

4/1/65 6 10*5 - 4/6/65 @ 1900

REMARKS

No leave

PREPARED BY REPORT ANNOTATED ON 
X SOURCE DOCUMENT

ABOVE DATA VERIFIED CORRECT. BASED UPON SOURCE 
DOCUMENT CITED

C B L DIVISION DATE . •
.4/2'3/65 . • .

SIGNATURE . / /

C a T DIVISION

^jwia:: SECRET G*Ou* I .IkIvM IrO* **•«•* 
doaXfltadAt on4 MmA«*M

<4.10)
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VERIFIED RECORD OF OVERSEAS -SERVICE

to:
Office of Personnel,* Statistical Reyordint: .Brunch, KIXK I92 Curle. lhiLl

OFF III /COMPONENT.employee serial no. ' ' . - . • , " OF* BfLOYfE ’ .

tAST : . / , .rjRsr , _ . • V • MIDDLE,

HicM . W. .

lj* >«

ISSTRICTIONS

USE APPROPRJ ATE .SPACE BELOW TO REPORT DATA, FOR EIThTS PCS OR TDY. IN^IRT APPROPRIATE CODE NUMBER IN "CODE" COLUMN 

TO'DCS I GN ATE WHETHER SUBMISSION IS OF BASIC DATAk CORRECTION. OR C ANC ( LI AT I ON ( 0n» OR I xJ ■ REPORT OATtS, BYUS ING THE
NUMOfR FOR TH| MONTH. ANO LA5T TWO OIC.ITS ONLY FOR TEAR. ‘ . * ‘ '

PCS pans OF SERVICE

TYPE OF DATA , ' ARRIVAL - DCPWTUH COUNTRY ' ' OMIT

1 . PCS (Bahc)
3 . CORRECTION
9 • CANCELLATION . *

CRH' . MONTH OAT - , HU HO* T H It At

11

40*49
till 90*91 95* S3 34* 39 34* 37 . 90* 39

/
-CV— 533*

• • TOY OATES OF SlRVltE

’ . TYPE OF DATA . DEPARTURE return' AREAISI OMI T

2 . TOY (B*lif) 
4 . CORRECTION 

- o • cancellation

COOt MONTH O A V ' it a* HOMTN ' 6 A V H»»
40*41

ST IB* 29 90* 91 91*99 34.}? . 34. 37 94* 93-

SOUKE OF RECORD DOCUMENT

TRAVEL VOUCHIR DISPATCH

1 CABLE DUTY STATUS O# TIME AND- ATtENDANC£ REPORT

OTHER (Spfdfy)

DOCUMENT IDENTIFICATION NO

REMARKS

DOCUMENT DATE/PERIOD

, -U. IO)

PREPARED BY
REPORT ANNOTATED JS 
SOURCE DOCUMENT

■ ''ABOVE OATA VERIFIED CORRECT*. DASED uPON SOURCE
DOCUMENT CITED •

FISCAL DIVISION SIGNATURE , i . . '

\| FINANCE DIVISION <>

.?;: 1451a SECRET



' . . - ■ - . $ November l$<Sp ? ■

■ XEMOMOH Kia Chief, NF ■ - . " . ■ ’ • ' ■ •

FRGM ’ « William,?. Hornaday, .fcnwrly CCD Cherat ’ ’ ' i

SUBJECT ' s Letter of Commendation for Calvin W, Hlcka . . I.

-1. This 18 a loiter of ccwendaticri for Calvin W. Hicks for the period j.
of 7 January - 25 August i960. During this tine he served under iry' command' on .1 
the stuff of ACLPVr.i. Project. His, assipninont ’w'as Operations Officer on the • . ;
ACLfV-n staff, and Chief Operations Officer for’the United States clement of ,'
tho Joint Operations'Staff, serving- opposite a like 01 fleer from the .Allied j

. service. ' ' j

. 2. Hicks at all times was an outstanding.Berber of the staff. Ho was. i
eealous In his efforts to improve operational technique"^ to increase opera- . . j
tional assets, and to insure that th^so assets were of trustworthy nature ■ j
and W'.ro highly trained and qualified.’ His forcrost thoughts .were always . ■ 
centered on what was t*at for the interests of the United States. He was praca . '
ticai, unremitting in his efforts, and nard-headed ‘ri his analysis of how best 
to deal with the Allied partners for the beet Interests of the United States. ' j
He was a sound staff officer, offering sound' operational advice to his com- 
sander, and always submitting staff work in completed form, After giving J
strong support to tho courses of action reccmrended by Ids, he never failed to ' !’
give complete support t’o his commander after a decision was made, oven though !
it contravened the course he favored. • . j

J. Hr, Hicks has been a G3-12 since November 1956. He has amply demon- <
strated his complete qualifications to perform the duties of the neyt higher J
grads, and it it. rry conviction he has earned the right to early consideration i
for promotion.

4, I shall always welcome any opportunity that permits Mr. Hicks to serve 
with me again. . ' ‘

William T.- Hornaday

SECRET
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■ 25 W 1?61

MEMORANDUM FOR: Chief,. Finance Di vie ion

FROM i Chief, Wl|/4/Support Staff

SUBJECT : Premium Pay

Due to the recent reduction in heavy workload 
requirements, the following•employees, are no longer 
entitled to Premium Pay, -It la,requested that this 

.entitlement be discontinued effective C.O.B. 27 May 1961. 
Their salaries are chargeable to Allotment #53 5-5000-8021.

BIAIR, William E. 
DOWLAS,' Jesse S. 
SICK, Calvin.

1 ISSOTifi, John w.
KUMUK, Waller P.

! : Distribution:
j 2 - Chief, Finance Division

2 - Dire ctor of Personnel

: ■ 6 £ C R E:T.

NAPOLI, Louis P. 
SEEHAFER, Ralph G, 
SILEO, Anthony L. 
WARNER, Thomas D.
.WHEDBEE, Robert E.

Chief, WH/4/Support

(ea. employee) 
(ea. employee)

> • • •



' / • ' 5 .: 1 H.'s 7 . ' " ‘ j',

11 January 1961 - \ .

To : •Mrscto!' of Personnel ■

ZHU : Ihief, 'HJ

SUWSCT: A.l'Htloniil Coerenention in l;l<ru o'" OMrik* ihJtMt

;<S?: Kemo dated-11 January. 1/i fror SS-VilS to □p/S, . .

art-roved by.‘.O/S, * Subject: 'if.vlcyes benefits for 
Jt'ATv Per»tjnn«l'; An! Ter_<. -la.tod 22 december l$60 

froi--'ADJ(P) to. Demt/ oi-ector (Plans)', Subject: / 
"vur loyee rnns'lts for Personnel .’.ssiffle! to JiATS".

In accordance with referenced rero-anit, it is requested that the 
rersor,nel listed below be authorized to receive acdi ilcral'conrensatiori 

effective H January -19'1, t: t. the n.to of 15> of tcei r rrsrectlve rates 
of basic annual conmehsation (but not to exceed the’ ilA^miAlt?. 1*3 ta for a A^h 

OS-y) In lieu of payment of the regular overtime rates for ir-repuh'r, 

unscheduled and "'requent overtire. ; , ■ . ,

All the rbove erployees are on Allot: er.t 53 5-5OCC--'C :1.

r’J.P’/jK-i
?.7JX Serial Ko, TITLS.

—?6?89 -OfS-effiner---------------------- ■“jicinr
b"?h'fr;•;, Hob-rt 3. 509360 UP ' officer 12,99c,
■TU/OLAS, Jesse S. 2293 50 Gif; Officer ■ !*• ,o>5
P'r,!!/". havl l A. 654-300 Ur. .Officer . n,?.jb

012516 Ci'S Officer 1.-. ,210 *

r;Z!!k, >.ltor P. CtVod ' 01’3 0"l :er K.73.0
PSf-?'”', John □. 5<C93 OPS Officer ll,o?5
9AHI '".'i, 'ibou's 3. 5979“ Instruct: r (c'S) u.t55
HI>5, 7iyli.L...' _.._563<1— ; :U e rr J Ik ..ba r fa r e_C f f leer.

<01:71 O?-; Officer :>,ct’U
rr.7), Anthony a. 553127 CPS Officer 7.320
BLAIS, -’llliar ‘I. $0218 Instructor (CPS) 3,95.5
PH'3A1.., Sldrey S. 059517 (Jr Officer 11 • 155
P'r.'CL.';1', 'iobert 55407 Ci-; officer 1- ,**(0
SPA !'<, vrne?t <?2H5 Instructo- (GPS) 12,“70
BH/i"', fmvel S. 61901 OK Officer ■ ■ v.“75
■>A<7'rf <.'d:,T, Cecil J. 57^-0 C?! Officer 9,215
CHHJ.hirt , Samuel J., 56622 A’t Office- 7,820
1 QHr AHS , '«vl! 61?“ 5 ('?? Officer

ZCT, -.Illi: n 1 . 555193 Ui-3 (iffleer 9.215



CONFIDENTIAL

liy"-"?10^' iCMfClH IN Cv*l ’C At!,. twr |Hl*'»(cc«?lb ON THIS FOP* n.OHNTUl >N DETi##ts,\^ :«*Ul exp use's' 
. Ai l uekuvl' .IN’ COSSI C t ION ’•» t« It**! AT GOVIRNMINT t ir ENSt . \^ t R SC AS Ou'TVt RltUNN TO PLSICLSCI 1.1*0 M»*»in0S. ASO

JON P«OV 1 nt SC.’ CUOIN.I MStorscr ANO-prilNOfNCV; INFORMATION 'RFpVIPtb' IN M I»INT OF AS iMPLOvtt t*(<MNC». TMf.
OR i.r.iNAr-.O» • IH 1 $ I CRN Rin Print? IN4WI I Mb I OYt E ’S OFF IC t AlPf RSONN’L n’LOtR.- - ’ . '

. -NAtii or iMPiovu . (l.**o ^ ' (Fir.lJ (»,JJi.)

C'AAi'/t^' /v/Z-
-'-RfSirfNCE'DAJA ' ;

fiAtr'or nrjintRCtiNMtN appointed- • LAST PLAClJor‘RESIDENCE IN CONTINENT M. U.l. (> f: arra»»l*4 abroad)

' PCACt:IN CONTINENTAL V.f. DES t <»N ATIQ ' AS ’ Ft»» WEN T’Rtsi 01 NCI ' ■ . -

MAR |_TAL STATUS , ,
, CHiajxi oiiti |_. JsiAGir ' ^XJmamico L____ l.SrfiRMtd L- ] DIVORCED [ - J PICO •Co- - J annulled.

- IF MARRIED. INOICAH FL If 1 .Or' MARA) ACC - ,'l ?. -/ >2 ‘ * ? ., 1 D«Yt OF.MARRI AGE -' ?F^ /^7

•IF DIVORCED. Pl ACS OF DIVORCE 0K«EC j GATE Of DECREE / . '

. II WIOOWLD. INOtCATt FL ACC SPOUSE 0110- . | DATE SPOUSE' DIEO. _

IF PREVIOUSLY MARRIED. 1 NO»CATI NAMt(SJ OF SPOUSE. RE ASON(SI FOR TCRMINATI ON X AND DAT!(SI .

3. ’ MEMBERS OF FAMILY .

• NAMI OF SPOUSE j . *^r^y/f'/^' Z e ^s j j?
ADDRESS (Vo.. Straaf, City, ^aaa7 St ata) - . TELEPHONE NUMBER -

NAMI S OT CHILDREN’ 
77///)’^^

A/S A ^^^^~

ADORFSS > ' . ‘

V 
2 
y 'rr'Ti.

NAME OF FATHER (Or ■•!♦ fuardtart)

C^/iYe ^ 7/'  ̂J
ADDRESS ' a ’ .

JA^d, - '
TELEPHONE NUMBER

NAME' OF MOTHER (Or f ratal V guardian) 
/f/^<’eAt^7 J# i^

ADORES' . -

JJSd, s. PATT-
TELEPHONE NUMBER ’

•hat MtMBCRiSI OF YOUR FAMILY HAS BEEN TOLD OF YOUft AFFILIATION WITH M AGENCY FOR EMERGENCY PURPOSES* ’

/^' Ai'/^^ 7/'*^ J Cy^^—J ,
4. PERSON (0 BE NOTIFIED IN CASE-.OF EMERGENCY '

NAME (Mr, MrtOTVN) ( Lat t • Ft t tt*Mt ddl a)

TT^'Ts z ^eo/^/y
RELATIONSHIP

HOME ADDRESS (•Vo.. Stf»rf, Qty, ^n», Sta 
/J<■> 7 s7 , ^A 7 ^/r . ■

HOME TELEPHONE NUMBER

BUSINESS ADDRESS (Vo.. Strrrt, Ct ty. tone, State) ANO NAME OF EMPLOYER. IF APPLICABLE business telephone A EXTENSION

ISTHL *N 0 1 * * ()u AL NAMLD ABOVE FITTING OF YOUR AGENCY AFFILIATION! ' •

is this indiv>dual authoritio io make decisions ON YOUR BEHALFf

DOES THIS INDIVIDUAL KNOR THAT HE HAS BEEN DESIGNATED A% YOUR EMERGENCY ADDRESSEE! ,

THE PfRSUNS NAMED IN ITEM 3 ABOVE MAY ALSO 
BECAUSE OF HEALTH OR OTHtR REASONS. PLEASE

BE NOTIFIED IN CASE OF fVISMSC*. IF SUCH 
SO STATE IN ITEM 6 CN THE »(Vl«M SIDE OF

LOTIFICAT 
THIS FORM.

ION IS NOT DESIRABLE

5. voluntary ENTRIES

INDICATE ANY BANKING INSTITUTIONS WITH WHICH YOU HAVE ACCOUNTS

1 J

CONTINUED ON REVERSE SIDE • . . *

■ CURRENT RESIDENCE AND DEPENDENCY REPORT

rOKM NO. .. ust MI.UDI 
I JAM 51 01 (oitions. CONFIDENTIAL
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