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MXUGaAXDUM FOK THS. RECORD

SUBJECTS rZeetiag «Uit Dr. MKC Cardona ou 6 October j

1. Dr. MIKO arrived abbot 9; SO a. m. (or the mooting we had 
aat at 10:00; again be wst driven by hie secretary whom he introduced. 
As during the Ural meeting, she remained outside in the car. Our ।
re$«thg lasted until 12:03 noon. •

Z. First, Dr. MIRO handed me a aoto in longhand Hating the ’ (
topics ^JscuoBvd wish sea ^a* i'Vttobtt. These pointa are: j

A. Croupe conducting propaganda, etc. with Agency support j
should receive their support and bo coordinated through the Council. ■

b. A propaganda campaign should be waged by the Council {
aimed at: ' |

(1) Cuba, via a long wave radio Blatter, tn Key Ucat. ]

(2) Cubans in Miami and other U. S. areas by: I

(al Subsidising Claris de las Americas. :

(o) Contracting for time on radio stations. j

(3) I at in America, with a plan such ao the Operacion j
Grieta." !

c. Undorground Activities. I

(I) Proviaion of monthly funds to Council for procuring \
Cuban pesos to wad to the seven-odd resistance 
groups in Cuba through reliable channels {such as ■
previously sent through the Italian i rr.Uaasy).
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(2) Conxuahtfa action as outlined hi plan presented 
. to ma on 6 Cc labor.

J• Commando Plan

Then Dr. MIKC handed mo a plan (in Xnjllth) for clandestine 
action prepared by hie military collaborators, ^hom he named as 
Colonel Manuel VAKKLA Castro', an officer of the Academy, Captain 
Knrique DESPAICN1, and Colonel ((no) MONfEACUlA'. lie elated 
that they wore of the BARQUIN group and had been prisoners.

¥'ith reaped to the plan for clandestine operations in Cuba, 
be stated that 300 men could be counted upon for commando actios, part 
of thorn horo, part iu Cuba. Ho reiterated that a commando operation 
was essential to bo’ster morale amos./ the anil-Castro elements In Cuba 
and in exile sa well as to conduct sabotage that would further 'weaken 
Cuban economy and the Communist regime, Ha said that for this oporation 
U. 5, help would be accessary in providing weapons, ammo, demolitions, 
equipment, and funds. Ho proposed that if thia plan was considered to 
have merit, that I arrange to have someone meet with hie military mon 
to work out the details. After all pej»rati«n8 had been mads and 
matoriel provided, etc. the operation would be purely a Cuban affair. . 
(MOTE: Plan turned over to Thompson st our no etitig at 1 5:30 on 
i October for trans mi a a Ion.)

4. fie qua nt for Arma, etc, to send to Eseambray

Er.MIRO remarked that over & month ago ho had made a request 
to Clark for arms for the anti-Cactro insurgents in the iscambray, but 
to date bad heard nothing relative to the request. Ho commented wryly, 
"I ask butnever hear art auswer. " Ho to id that the fighters there should 
be supported. Dr. Mint stated that he had a boat (provided by us) and 
a means for delivery of the arms. Geraldo -RAMIREZ is chief of the 
.scaabrsy group. ’

COMMENT: Has anything been done about this request 7

3- Information on Arms Received by Castro Aegimo

Ur. MliiG handed mo a Ion.' report which bo said was brought 
to him by the Argentine Ambassador to Cuba when the latter came to the 
U. 3. At the time of President f'HCVi'ull.l't visit.* He said the Ambassador 
would not divulge the source of the information but commented, 'You will 
know. "
* Report turned over to Thompson on 6 October.
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Dr. K-J.RO said thcra was no way to determine the accuracy 
of Iha figures given of plaaes, June, etc. received irqm the Soviet bloc 
(and Italy and Canada) but even U ths figures were CMgserated 103 per 
cent, they would still be impressive.

Ho added that Castro io daily becontlaj stronger militarily 
with weapons and with a largo militia of close to JO J, UGO being trained 
to nee them while the economy continues to deteriorate. Perhaps only 
half the militia would be effective. But that io sisnabk. Thus, ha said, 
ths longer tha delay in positive military action to overthrow' Castro, the 
greater will be the task, "■<« «ia»t act soon, vigorously and effectively, 
to insure victory. Another defeat would be disastrous and would make 
Cubans, Latin Americans and others believe Castro to b^ invincible. 
Thon would conic accommodations and even wroo, the implanting of 
Gastro-bactod rogimea in the boruiapbere. And Uis U. 3. would sufior 
worst of all. be Irv; discredited for defeat and "guilt of interference. ” 
"in the UN no nation would stand beside tho U. S, "

^’ Proposal that Council 30 to Cuba with Commando Group end 
establish a Goveromont on Cuban boil

Dr. MIKO th®a declared that be was convinced that Castro 
would never be overthrown by all the propaganda, the B4!>?t4(jC, eonuuaiMlu 
raids, guerrilla activities, rupture of diplomatic relations and deteriorating 
economy, and that it was inconceivable to establish a uoveranxent-in-exile 
for nothing would c rae of it; that the only solution for defeating the 
Castro regime was lor the Revolutionary Cmcll to go to Cuba and oaUb- 
Hah a government on Cuban soil, ask recognition by all friendly countries 
and military assistance of Uo principal ally, the U. S., and that the U.S. 
be ready to in term no immediately with its Koreas. 'This would all have 
U take place in a matter cf 48 hours, otherwise it would fail. I recognise 
that thio is a bold plan, but boldness is necessary. There will bo many 
risks, many may ba killed. As for toy self, I don't care if 1 die. I Lava 
lost all my personal possessions and my eon io a prisoner, 11 He reiterated 
that ail must be well prepared in advance, there must be no vacillation, 
everything meet proceed rapidly. First, a commando raid in force to 
eeiM a piece of Cuban territory, preferably near Guantanamo, and imme­
diately the members of the Council go ashore, proclaim a provisional 
government, broadcast by radio to all nations an appeal for re cop nlllcti 
(and cables prepared in advance would also be sent out), request U. .5. 
assistance, and the U, 5. should furnish ouch assistance at unca in ade­
quate strength to ensure victory.
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Before ouch an action la unde rtakc-i, the enemy nrast L<* 
softened by propaganda, eabotacc. raid,, under ^r..und actum, and the 
mass of ths.penpie of Cuba must be prepared to accept the provisional 
government through propaganda. Increased knowledge of the Council 
and it* unifying efforts.

Dr. '.ilRC ached c:e -.hat 1 thought uf ibis prffjfti; did f thiai 
that Castro could be. overthrown in any other way. I admitted that 
atrong military action appeared accessary. 1 stated further that 
of course his plan would have to be studied at the.highest government 
levels. He proposed that be might elaborate a plan with hie military 
collaborators,and X suggested that he do this so that it might be examined 
and considered.

Dr. Mint? declared that he was convinced that this Com rr uniat 
dagger iu ths side of the rotates could only ba eradicated by such action, 
that the U. S. is and will Ise blamed fox ail anti-Cas tropTofiaAAhda, 
sabotage, etc. and that enemy status will denounce it Tor intervention 
in Cube, but that if the V. C goes to the aid of a friendly revolutionary 
regime established it: the country and helpo it defeat the Soviet-backed 
Communist regime, all friendly govorumouts will applaud.

’’1 have no personal political ambitions, " declared JdlSi.
”1 merely am trying to chair the Council, whose mission is to unify the 
anil-Cast re elemoats inaids and outside cf Cuba. If the team isn't coa­
side red effective, then change the pitcher. But I believe the Council roust 
establish itself on Cuban soil, and soua, Time is against us. ”"Thu . unta 
del Tate agreement wilt bar Hire against the U. 5. if Castro is allowed . 
to remain in Cuba, tn a year, alter tho politicos cf the countries re- 
ceirkbj U. S. aid have gotten their hands on U. ii. sold, they will eay, . 
'Thanks to Castro, we yot thio. * And they will spend it as in the past 
with no benefits to the social and economic welfare of the people. ”

^ Vieira about the Judges and Lawyora

1 qua vied Dr, MIP.C as to his views relative to the /ud^ea and 
Lawyers and their future status. Ho said he hoped that they could all 
reunite and that they scold be given assistance as in the Met. He de­
clared that Dr. ALABAV was not qualified to ba a justice and that ho was 
doing nothing but making politics and trying to discredit the Council 
and H1XC and VARQNA. Dr. MITcO declared that be, as Prime Minister 
in the early days cf too Castro government, had named • LAhAV to the
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Supreme Court, but that now he considered ,’ LA BAU unfit to hold any
Judicial position.

8. Members of the Revolutionary Council

Dr. M1RG remarked that ho had a meeting of the Council an 
10 October. I asked what elements now composed it andwhat ho pro­
posed to add. He named the following as presently fa the Canoe jo:

Rescato
30 de Noviembro 1

. MAR !
Ac ci on Domocratlca !
20 do Mayo "
AAA Indopondiento 
MDC - ;
Montecristi >

Ho said ho had invited to join:

MRP
Unidad Revolucicaaria 

and awaited their reply.

Ho would also like to have the Workers, Students, and the 
Professionals (Doctors, Lawyers, etc. ) come into the Council. He be­
lieves Batlstianos and Comunistas and elements unwilling to. cooperate 
should be excluded, but that all other groups should be brought together 
under the Council.

Ho contends that all anti-Castro activities, except c Landa ati no 
and military, should bo coordinated by members of the Council, but that 
the excepted activities should ba known only to him (MIRO).

9. Probable Argentine Rupture of Relations with Cuba

Dr. MIRO declared that he bo He red Imminent tho Argentine 
rupture of relations with Cuba. He eaid tho Argentine Ambassador to 
Cuba (Julio AMCE DO) was ordered to return to Havana (he had been 
vacationing fa the U. S. after FRONDIZl’s visit); that VILLANUEVA, a 
Secretary of tho Argentine Embassy fa Cuba was coming to see MIRO 
today; and further that he (MIRO) had received a phone call last night



from.a Spaniard (Nicanor FERNANDEZ) in Buonos Airea, urginj; MlRC 
to go to Buonos Alrco to arouse anti-Castro sentiment of the people, 
inasmuch ao some Argentine action against Cuba appeared imminent.

. (FERNANDEZ said be had already written MIRO a letter.) MJKC says, 
"Of course, I cannot go. (have tho Conoejo meeting on tho 10 th. 
Furthermore, l am going to New York on October 11 th or IZth.for the, 
SIJP. (Socladed Interamcricana do Prcosa) meeting and have boon allotted 
12 tn lame a to address thomeeting."

I®* MIRO .to attend Homage to LA CERDA (Brasilian who 
Precipitated QUADKGb1 re»i>:nation)on October IS

Dr. MIRO eaid he planned to remain in Naw York City (after 
H and 12 OctoberSIP mooting) until October 15th to attend the hornago 
for EACERDA, the Governor of Cuanabara province in Brasil. MIRO 
probably will stay at tho Park Chambere Hotel, but will advise Clark 
of bia location.

I commented that I would probably remain in it asbington next 
week in view of hie plana, but that 1 might go to New York City to meet 
with hlm; if ao, Iwouldget in touch with him and arrange a meeting 
timeiutdrplacethroughCla

11. Propaganda Commission

I aakad Dr. MIRO about hl a ideas on the future organisation 
and atructure of the Propaganda Commission. He stated that it is out- 
sIda the Coosejo and not under hie direct control, although the Council 
accountant has been passing funds to ft. He said CAKR11.LC had resigned 
as bead of Propaganda aind that bo would like CONTE AGUERO to handle . 
it. He claimed that MJE-STRE haid not done anything with propaganda.

12. MlRO's Views Relative to Supremo Court Justice or PR1O 
being Recount sodas Head of a Provid'onal Government

I naked Dr. MIRO if ho believed that there were many anii- 
Caatro Cubans (both in and out of Cuba) who favored FRIO, or the bead 
of the Supreme Court to be the provisional president If a government were 
to be established on Cuban soil. Dr. MIRO declared that the revolution 
is a fact, and that practically nobody wants to jo back to any former 
regime. The people in Cuba would resist any ouch possibility. He de-



nouncod FRIO’s activities against the Council and its effort# to unify 
the anti'Castro elements. Ke said that the people should bo given an 
opportunity to elect their chief of stalo after Castro's overthrow and 
reestablishment of order in the island.

13. Offices of Council (Console Revolucionario)

When,questioned about his business and private telephones. 
MlRO said.' "Thb'buslneso pbone is also in my hbueo. Fhave no office . 
except in my house, but that phone is always busy (JEfferson 2-4680), 
So use the other phone (JEfferson 4-2751) whoa you wish to call me. "

"I heed to have a small office somewhere away front my homo 
because all the activities there are driving my wife.crasy. I want to 
find something modest so that no accusation can be made of ostentation - 
merely a room for myself, one for my secretary, and one for meetings, 
of the Council, etc. The FRD had a place but at that place also was the 
press, the refugee center, etc. It would not be satisfactory. Tho FRD 
io now practically dead, h was tho forerunner of the Consojo as the 
unifying agency of the anti-Castro resistance. ’*

^ MIROta Views on Coordinating the Activities of Other Exile 
Groups ~ '

After Dr. MIRO reiterated his view that be should be tho 
channel for funds and coordinating the activities of groups outside the 
Coneejo such as the Students, FORD (Labor), etc., I said that I under­
stood that some of those elements were unwilling to function under, this 
Consojo; and that, in view of that situation, did he consider that an. 
Activity Committee might be organised with a delegate.from each of ... 
those groups and trader the chairmanship of a member of Uta Cohscjo. 
This would servo to coordinate their activities, give them a tie-in with 
the Consojo, yet not make them subservient to it. Dr. MIRO replied 
that this would merely set up another Conaejo outside of and parallel to 
the existing Consojo. I did not pursue this further, not having enough 
background of those organisations to be able to discuss tho matter 
effectively.

15. Telephone Conversation with MIRO on 7 October

Before my departure from Miami for Washington on 7 October, 
1 telephoned to Dr. M1RC from the airport. Mo appreciated the call and 
asked if I had seen in the morning paper the action taken yesterday by
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the ALABAU Lawyers' ^roup in proclaiming Julio CARCERAN (one 
of tho chief justices in exile) a* "Pre aidant of Cuba al V ar. '' lie ex­
pressed bio indignation at thia unilateral "political'* move by A LAO AU 
and his adhere nt a among the exiled lawyers and judges. Ho added his 
beet wishes to me and reminded mo that he would probably go to. Now 
York on October 11th or'12th for the SIP (oociedad intcramerlcaha de . . 
PronsaFmoeting. I replied that 1 would appreciate if he w.uld contact 
Clark after hia arrivai to give.his location in New York City, aadthat 
Clarkhdghtihikvo'arequeetfrommefor an appointment with him. U 
this eeemod dceirablb.. 1 suggested that in future phono conversations 
Iwouldbe known as. JUANITQ. He agreed with pleasure that thia would. 
be:a good procedure. I wished him Godspeed and he replied HkovHsb 
Some. ’ .

16, Comment

During the ad first two meetings 1 endeavored to establish 
myself favorably with Dr. MIRO and therefore, refrained from bringing 
up details of budget or opposition to any of hia specific proposals.
1 listened, asked various questions, and he talked at length.

In future meetings, after I have gained further background and 
tava more policy guidance; I shall be able to discuss with him specific 
Issues arid endeavor to reach agreements or compromises, as may be 
required.
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