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SC3JSCT 1 Report on Cd>an Operations 
for Fer Led I-15 September 61

! Thia to the second suasary report of activities In Cuban
operations, a«d elvers the period 1-15 Sejttstsr 1961. This 
report trill constat of a breakdown of scab epafetUc* Leto the 

; priseipateategsrisi of activity.

A. M2SEMSJ

1. fisportlog to ^eadgtaartera. There w a total of twanty- 
Ol^iTrewru received daring the perried. and they 
eons feted of the following: Mm fro® ^ mrees, fif teas 

j frea decTlafl^as conducted in the ML®*! arse, two via tb®
■ open mil. and wo reverts via dlploustie courier. Addl*

tiseally, olma CI reports ®re passed to ths FBI. and
' 1.017 CX Mes check© vwo processed for JW,

^ Ag^t Ac<4viti^a gad pevelotxsenta

8« There was a total of eighteen agwis within Cuba at 
the be* Irmina of the reporting period aad twenty* four 
by ths period's ckas,

b. CoK&ent; Of the seven agents diapatoW legally 
during ths period, cho as eat was a rowrssfe. Thom 
agent* should provide increased coverage of ®sti» 
Caatro groups^ aetivUiea at the /airport end now 
eatreea into the dlalwatie cwamtty.

c» Poor agmts were recruited and two agents were termi­
nated during the period.

. d. In ectperjticn with the Ceman desk, ® have initiated
an operation £o debrief Cuban seiLors vw peas titfoagli
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ths «iea. Cl«4r«»«g have bwa obtained (®r two [
; Cubans wn® will act as coordinators for the opsratlwi, •

a. AVCtlj«l, a Uruguayan dipteat, has been recruited i
end has agreed to set as a souriar for the intel net i 
In Ceba. The agent is currently on hie way to Cuba 
viahoat.

£« AMO?*34, the principal agent A# operator , ns Ing signal ; 
plan OGAKIX, returned to Cuba via legal scans on 6 ;
Si^teber «ad van one.© again la radio cosEEunicat lea A
with ue as of 10 -.optaabsr. ga la in contact with !
A1W&EB-1, th© principal agent of l^w? rercaias of pur 
intelligence set tn Cuba* !

g. Control of ths OGAKIS U/T cossaanicatien link was 
passed to WAVS fron Headquarters effaceIva 14 Sop*

h. A®AL*i»i was dispatched to Geneva to attesr.pt to J
recruit Haul CETESO Bwilla, Miniate* of the Batlml :
Bank of Cuba, who is presently attending eta a Ugas' 
conference In Switseflsad,

1. Joaos LOPEZ CuerrsTa, Cebau airline pilot oho la 
disaffected with the Castro regina, is la contact ;
with the Madrid Station and has agreed to cooperate 
and reaaia in place.

j. Arranseaents are being rado for a technical survell* 
Lanes of Che charge office in the Cuban Osh as 37. 
Montevideo. ;

$ • £l2E3S£'JO££iJiIX '

I* ^'a^or Efforts

3. Operation Bolivar. Designed to place sixty student/ 
agents of th© Diractorio Sewlaiilonarlo F.stndtantil 
(LOX) exile group In adversities throughout tte 
Western final sphere. Progress! Tiwm in place end 
tw.ty-ene are processing.
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^' ^^M^£^LJ?1!2SJ^LS^1!1?• Im? al sued to exploit ths 
§ :>epteo»bce jsrmiverwyw the Cuban patron saint as 
a day of ecumln^ expressing opposition to Castro's 
attacks apoO ths church, rtliglous freedoa, £tnd Ca^gj 
freedom. {.rcgrMBi All local end Veatorn Uescispbere 
a a seta alerted for the a -ep tender eos^ai^u. Sixty* 
five thousand pieces of propaganda war® distributed 
for mailing cbroi^nout Latin Africa. The Cruzado

y Few Inina Cabeaa (C?C) wxr-na’a group me eight cab Lea 
and 130 lettors Ln the Latin American area. Through 
the joint of fort 9 of the C?C and Catholics, ws end 
herediction services wore held before 23,000 people 
la tho Miami stadia. It vaa said to be a huge syeceoa.

®. After the recant Castro SKseotl^j, an assiesty campaign 
was initiated on behalf of poll tied and si litany 
prisoners. Progress: Oue hundred and eight cable* 
and 220 lottars sore sent to Latta Asserted by the Coben 
affiliate groups.

2* team
as Th® ^x^ee neirapeper sponsored twity-fw thirty 

Binote prcgrisa over Wil, Final, targated against 
northern, fiavsua and Mateutsa provinces an general anti- 
('asSKO tJums, i’vsi broadcasts can end one half hoars 
daily over short end se^liis Hava.

b. We support a.Cuban exile group producing a weekly 
thirty.Binate tapa For dlrtribatlon to a wstcr of 
Caribbean basis «tAttaa, and a weakly fifteen sdxiute 
tapa for distribution through 1AA& choanal a to Central 
end South Aaarlse: statiene. At present s®8 seventy 
stations participate in this operation.

e. Wavs has aaaiwd contact role sith local offices of 
Swa and radio broadcaster Lala OK?T£ Aguero through 
CDtOUE.

d. Beginning 11 bcptaafeir, Luis COMTE A^nero began abort 
wave broadcasts of thirty adnetna daily on five fro- 
coenciea boened to all Central and South America and 
Caribbean basin.
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6. Maritime broadcast* me excelled far period for 
vessel Eilntwceca. An electronic oifjlMtr haa been 
hired and construction of TV intrusion eQuipctcut has 
begun. Thia a^lpseat will be used on the ruritlM 
broadcast exulbec&rgated against the tosaa arsa.

2, Coben freedoD Ccmittca fuwted and directed tw 
hours dally over H8K, Mteii, and de boors dally 
over J®??, Say Was*.

3* lesnots/Fawphleta, Predusttea and distribution through­
out tite Western MeaLapherB by suersesz

«• Xi*slM1ij«’
1) MB « 10,066

2) CPC -15,000

3) F®h - 20,000

b. WAVE printed 4,000 Grandas Pentiras (Sig Lies) as flrat 
of a aeries.

4. 22112^2212

a. iSES» waskly sswyapsri Two editions, 40,500 £3 
circelatiM,

b. Ififwsstica soersletter, cesklyi Two edit fens, 4,540 
clreulatlon,

a. Bag Trieeherat Ono edition, 2,500 WB elKalatieo.

d. APJ Bulletiat Tso edit lazes, 16,000 #3 elreslatlaa,

a. BS Bulletin: One edition, 5,000 SH clrculatles,

i, 708P Bulletin: Ous edition, 5,000 WB circulation.

g, £1 Mund*?* ^V newspaper: 3,000 per reek la JJaadBi* 
can Republic,
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h. Bohaals Libra, weekly cajjaabifi of over 170,000 UH 
cireulatlw.

5’ Towrg anj Travel « Cuban Croup HeprasaatHtjffi}

a. M. Tso tours covering Brasil, Cruguay, Argentina, 
and Chilo.

b. CPC. Tso touro covering Chile, Bolivia, Arjantlu, 
Fera, lewuior, Colonibid and Fanm.

e. ferine nvnafA, To Ki© c®dleal congress.

d. Arrsi^eaeots are in process to send a mil variety 
troupe to heal to for propaganda vales. She perfor- 
(rare© sill be flL^od on 16 m for «?<£>asquest general 
we Uiroughont Latin ‘Am ice.

a. Arrao3®«3ts were aads with the State Deparfcmt by 
yn/4/Securlcy far the faoilltatlos of re-entry into 
Cha Baited states of lesj-ttra Cohan ajsets dispatched 
«a propaganda tours of Central and South Aaatk#.

6. Cthgr Attivi tics. Headquartors ropre&eetative «ae with J 
Rojas Santwrlsa, and discussed his plan for FHAOTOK i
project, !.«., eatabllAhcent of phantom cells inside 
Ceba through s&dlsa of propaganda chair letters, .Sead- I 
quarters fa staples the idea with a view to possible \
trUl»r«n on a a wall seal*. ;

C. MltleAl Action Activity

^ C9C. A oeatlng nas held 9 September with IK. Miro Cardona 
et which Sixs its was addsod by higher authority that our ; 
Gcwroasot regards the CJX as the control point of coat set ■
Is its dealing with the Cuban exile and undergrO®Bd j
activity. A basic efaieiatrative budget will bo allocated, : 
dud it will w Ln the tsai^hberbiod of a sllllsi dollars i
p*r year. All other allocations of Honey will be cn t!ie 
basis of specific project# submitted by the Council and 
approved by t»n batted states. The Cuban Council will 
continue to broaden its base allowing entry of all sub­
stantial exile groups not identified with Satiate or with

rrm
^.

n.
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Cowjniiss, Grotspa net willloj co sork with tils Coiacil 
will be dealt with bilaterally (the United states and 
the 3roup involved), but Dr, J^lro will bo kept inform 
of thc^e activities. .Such iafQrn’atiCft will be kept in 
the strictest secrecy by Pr, Ki.ro and hits specially 
appointed asaLatent. If this arrangement should provo 
insecure, Mseb cca tacts will teraLnace.. All prob lens 
ar loins free Council activities will ts discussed bawsea 
the CSC and the bureau of ASA of Stata Department. Dr.

. Miro will maintain his contact with th? Vhito House for 
eases herein t>e esssltes such contact to be urgasily 
naeassary.

2« A^l?^^l^£alJ®?S12EE^’ After high level 
United states maleerstlw and decision. Dr. Miro was 
inforead, at a Beating sn 16 Septaaber, that the reaper- 
«lbility for the organization ead pte for exile Cuban 
jurists and Lawyers would be his. In addition, to Ma 
future fimdlag ‘‘salaries'" of the existing ALASW organ i« 
action, $5,C<^ par month wotild be provided Pr. Hiro or 
his designee retreactivo co 1 August to support Dr. Miro’s 
faction of Lasers to whoa ho bw a long utscdlng 
ecBBltsaBt. It was ssipiwjised that this transfer of 
responsibility mJ bo accoaplished hswcuiously, without 
adverse press reactLoa, or auppari of this terk would be 
withdrawn. Col. IfeMfell Johnson was hired and will ba 
placed 1b contact with Er. Miro prior to 1 October. Re 
will fir's: ri an as the day-to-day contact between Dr. Hiro 
and this Agency and the Pnitcsl Et-ateo ~ovcm«£n£. It waa 
mda clear to br. Kirs that bls dcsand for respoeslbilltjr 
as exclusive channel to the other professional groups, 
1.®., stotetts end labor, was rejected. He was told.that 
any proposals he might wish to saake in the student and 
labor fields wwl<| tn weloa-sed as promoting barmy and 
eventual sUy of Cuban exi le antt-Cautro elaaeots.

Farabi 1< tayy Atd 1ty

^ Kar i Ac t ivi ty

a. Eight vessels, four Agency owned end four Coban owned, 
are available to support this activity/. Cf Ue eight 
vessels, five were operational and three were w.dsrgofivi



repairs Aurins th© period. The principal activity 
during th® period revolved around preparation end 
support of operation T5A3AC, to be lisp Lamented 16 
ieptaaber.

b. The LC1, BAB5AWJ, is now await ingaddltlemil 
engineering and electrical work at the Han Joes 
drydock Colony. Daley has bean caused by: the lack 
of priority end the induction of several Navy ships 
requiring argent, repairs.

c. Captain T1W0 has spotted p e^kta crow for the 
8AR8AW J and erwH3BW and biographic date have 
been submitted to BesAjoartsw far clearance.

d. The Covey and Ceseveis! Staff la sps^Ga in ?re» 
vldlog for the ohipa registration,-twao change, and 
cover e^ciwlse to allow for fatwa funding and

. operation.

iMJ2MMMtel2Emfi
a. There ma a total of forty tw TM assata involved in 

activities during the period. Inside Cube there wra 
ftg> agents, a principal agoat and a radio operator. 
Batemally, there wre forty agent assets ©onposod. of 
thirty-five Hi types and five radio operators.

b. Approval was granted far to passage of 03-6 radio 
gs« wspleta with signal plan, pads and crystals 
into Cuba via AHaESS-3 ciwmals which atlltw a 
foreign diplomatic wariar.

a. Approval waa granted for the conduct of operation 
&IK£, an ezflltrattaa operation co be is?p lamented 21 
Eepteabsr.

d, En 9 ■jeptetther seven d®Z? agents were taiHlMted 
leaving a total •£ thirty tn the 3x013?.

a. Ths internal FA/wT operator WtUQUF cuing signal plan 
MJfLCt reports that his group has been operating a 
eloEdsatise radio broadcast steed 12 Septstor (Radio
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Libenwl) ca 40 sotor band from 13GO to 1313 Local 
.tt/w cn Toa«days, Thursdays and Saturdays. 0a ere 
attaasptlR^ to mify this ehlx, and nn awosnetessns 
will be sad# over Vale® of AisatlM as to tJ» azlatsaea 
©f cho broadcasts),

Aaentq trained by elose of par tod i

a. Total noaher of agents teatesd! IS ' '

b, Total nsnabsr of agenta io training; i$ j

2* M J

a. A&aats trained in 33$; J I

b. flgaoij tralaad la tradesraft: 6

3. MS

a. Asect® ttalnod lo «$it/ptcp» 4

b, Agists in trailing la a^it/pr^t I (Includes tso 
Mfi radops,) ~

e. Amenta ready for training: 12 !

*• X®ESU1!22 ' |
a. Agents in training: 17 j

b. Typa of training: S«all boat handlies, reception, 
reeoanalssaBca tKhaisjaaa, 

?, Ctaatpkatiow * Agent Troe ;

^ ^SWSS* ^s ^ total • 12 received, 3 seat by VAW. i
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h ga^a

8« Jifi^’ KlaaEeea staff exeats ww preewseii at 
Headquarters end dispatched PCS to HAVE bringing 
cho total of PCS parsecne! to 21 st the close of 
Cha period, Tha renovation of neg off ices at SAVE 

is cesploto. /

^» ®1» 8«w tea responsibility for relaying all 
traffic to and frea WAVS ®d crypto m l ay responsi­
bility for all BASS traffic. The office of Caaani* 
eatiena hoc m«twd their approved T/0 for to a^ 
have eosmacsd p&rscasol actions on approxioately 
fifty poreoaoal assl^oad at thia inatallatiaa.

•• ^ t^dnafer of 3^1^ to the Off icy-of Logistics

1) Mr. Glen Laney, ^/^/Lsgtstlaa, is neg at JnFIG 
for ths purpose ef adjasting the inventory 
^1®8 erasasaaeatt to be node to transfer ell 
WH (asterlal held by ^PIG to S^ply JiMsica, 
Office of Logistics.

2) The FlansIng itaff, Office of Log is tie a, has 
actad aa coordinator in meter© pox to in icg to 
pjarMcael, finance, cover and a rarity, ths 
tnaj arity of «&lch have been or will be settled 
shortly.

3) Present picas eontssspLats the relaasa of ^Hfl 
to the Office of Logistics an I October 1951.

d. All aaterlel at MCffi has bees Inventoried end pre- 
psred for ahlpser.£. Alrts^h tbs intended carrier, 
the chip JCHAJS, arrived at JXHB to 13 September, 
loading was delayed dm to the prosecco of foreign 
shipping in ths arcs. It is anticipated that loading 
will ctostoco on or ©boot IS September sad will be 
ccgpiated within four days.
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«. 33. A draft of a lo^aa e^rawiant for ths JHBA1X
property has been prepared and forwarded to tho ewer 
of the real estate for final approval.

2 . J^SB

a* 8n«rer9 have been received from various sources re­
garding our ^tmlas for a»» CUb® pesos. Two sources 
are in ths process of procuring poses in the assent of 
$10,060 C.S. del Ura.

b. Ths fending for Jt®J?SK is In process. Kr. Sall, 
W/4/Pinsnee, Is at WAVn to establish a efsaarelal 
set of records for wlatwwnca by tha field office.

c. Total FY 1*62 ebliaatica« totglj 13 Soptasfeer far 
Ccbaa operations ere $4,575,933.60. Of this total, 
$1,874,775.00 KprssenU ^ayscsia for the uaintenance 
of tho CSC end jwysaata for dspefidenta of ths strike 
fores through S^tsaber.,

Thora is a special intelllscocs sanest to thia report, hCe«atar* 
rewletlansry Activities in Cuba," for tbs period V15 Soptesbar, 
Issued separately.

Chief, 
Has tom Uesaicphora Biviaicm

DDP/W^/PUnSjW.R.DlasEwrojbh (27 Septenbar 1961)

Distribution:
©rig. & 1 - Addressee

1 - C/OPSi
X - A/TOP/A
1 - CAfflD
1 - W/C0P3
X - c/whM
2 - eH/4/Plana




