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MEMORANDU FOK THE RECORD

BUBJECT: Mesting with Dr, MIKC Cardona on 6 Getobey .

1. Dr, AL arvived aboud 9:50 5. m, /or the meoting weo had
sot at 10:60; again he was driven by his secretary whom he lmroducod’.
As during the {irst moeting, ohe romained outeids ln lhe car, Our .
moeting lastod ustil 12:90 noon. e e

2. Firmt, Dr. MIRO handed me a note in longhland )sting the
topics diseuaseqd with mo omn 3 Cctobor., Theae points arel

a. CGroups conducting propazanda, ete, with Agancylmippan
should recelve thoiz suppart aad be coordinated through the Council,

j b. A progaganda campalgn should be waged by tho Council
simmed at:
(1) Tuda, via a long wave radio station In Koy ¥ oos.
{Z) Cubang in Miami and other U, S, areas by:

{a) Subsidizing Diaris de las Americas,

{b) Contracting for time on radio stations.

(3) Latio America, with a plan such as the Opsracien
! Crieta,

c. VUndsrground Activitieg.

(i} Provision of montbly funds to Coeuncil fur procuriag
Cuban pasce to send to the soven-~odd vosiatance
g7oupa in Cuba through rellable channcle (such ao
previously sent through the ltalian t mbassy).
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(2) Com:mando action as outlined in plan proseated
to mo ou 6 Cctober, ‘

3. Commando Plan

’ _ Then Dy, MIZC handed me a plan {in English) for clandestine .
' action prepared by his military collaborators, whom he named ag
Colonel Manusl VARE LA Caotro, an officer of the Acadomy, Captain
: Enrique DESPAICNE, and Colonel {fnu) MONTEACUDCG, He atated.
: that they were of ths BAROUIN group and had booa prisonars,

% ith respoct to tho plan for clardestine oparations in Cuba,

he etated that 300 rnen could be counted apon for commando action, part
of them hore, part in Coba, 5o reiterated that a8 commande oporation
wag eagantial to bolster moraiec among the ant{i-Caotro elamonts in Cubdba
and in oxile aa woll a8 to conduct sabotage that would further weaken
Cuban economy and tae Comnsunist reglme, He said that {6r this opemtion
U. 8. he'p would be nrcessary in providing weapons, asramo, deranolitions,
equipmout, and funds, s proposed that {f this plan was considared to

- havo merit, that I arrange to have someone moet with hie military men
to work out tho dotafis. After all preparations had been made and
materie! provided, etc. the operation would be puroly a Cuban affair,
{(NOTE: Plan turned aver to Thainpaon at our uw eting at 15.30 on

6 Octobar for transmission., )

4., Requoct for Avrins, eic. to vend to ¥acambray

Dz MIRC remarbod that over a month azo hs had made a requost
to Clark for arms for the anti-Castro insurygents in the Escambray, but
to dato had heard nothinz rclative to the request. He commented wryly,
"I ask but nover hear an answer,. ' He said that the fightere thero should
bBe supported. Dr. MIRU atited that he had a boat (provided by us) and
a moans for delivery of the armg. Csvaldo RAMIREZ {s chief of the

Lscambray group. ’
COMMENT: Hasz anything boen done about this requost?

5. Information on Arms Received by Castro Reaime

Dg. MIRC handed mo a tony report which he said was brought
to him by the Argentine Ambagsador to Cuba whan the lattey came to the
U. 5. at the time of rresident FRONDI I's visit.* He sald the Ambassador
would not divulye the source of the inforinatioa but cormmmented, '"You will

know, "’
#Report turned over to Thompson on 6 October.

oo
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Dr. L:(RC said there was no way to detarmine the accuracy
of tho figures given of planes, guna, etc. received {rom ths Sowiet blae
(and Raly and Canada) but ¢ven if the figures wero exagyeratad 100 pey
cont, thay would still ba fmpresaive,

- Ho added that Caatro {8 doily becoming stronger militarily
with weapons and with a large militia of cloge to 300, (G0 being trained
to use them while the economy contlnues to deteriorate. Ferhaps caly
half the militia would be effoctive. Dut that is sizeable, Thus, he said,
the longer ths delay in positive military action to overthrow Castro, the
greater will be the task., '"Wo muat act goon, vigorously and effectively,
to insuro victory., Another defeat would be disastrous and would maks
Cubang, iatla Arnericang and others belleve Caatro to be invincible.
Then would corme accommodationa and even worss, the (raplanting of
Castro-backed rogirnes in tha hooilaphere. And the U. S. would suffer
worat of all, being discradited {or dsfent and ""zuiit of interforence."
“In the UN no nation wouid staad beside the U, 3.

6. Proposal that Council go to Cuba with Commando Group and
Eatablich a Goverament on (uban Soil

Dr. MIRG then declarsd that he was coavinced that Castro
weuld never be overthrown by all the propaganda, tho sabotage, cammaado
raide, guerrilla activities, rupture of diplomatic relations and doteriorating
ocopormy, and that it waa inconceivable to establish a goveramont-n-oxile
for nothing would ¢- me of it; that tho only solution for defeating the
Castro regirme was for the Revolutionary Couacil to go to Cuba and estab-
lish a goverament on Cuban woil, ask recognition by all friendly countries
and military assistanco of its princinal ally, the U. %., and that the U, S,
be roady to intervenc Limmediately with its Forces. 'This would all have
te take place in a matter of 492 houra, otherwise it would fail, I recognise
that this is a bold plaa, but boldnoss io necessary. There will be many
risks, many may bo rilled, As for mnyocelf, 1don’t cave if Idie. ! hawvs
lost all my porsonal posesssivona and my son 13 a prisoner, ' He reitorated
that 81l must he well propared in advance, there must be no vacillatioea,
evorything musgt proceed rapidly. First, a commaado raid in force to
azise a plece of Cuban territory, prefarabiy near Cuantanamo, and imme-
diately the members of the Council yo ashsre, proclaim a pravisional
goverament, broadcast by radio to a1l nations an appaal for recognitica
{and cables prepared in advance wculd also be sent vutj, request U, 5,
assistance, asd the U. 5. should furzish such assistaacs at onco in ado-

qaate strangth to enaure victory,
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Before such an acticn i@ undegtaken, the encmy must be
scftenad by propaganda, sabntage, raids, underground actjon, and the
mass of the poople of Cuba must be prepared to accept the provisional
goverumant through propaganda, increased knowledgs of the Council

and fte unilying efforts.

Dr. MIRO asked me what | thought of this project; did I think
that Castro could be overthrown in any other way. I admnitted that
stroag military action apucared noscessary. 1 otatod further that
of eourno his plan would have to be studied at the hizhast governmont
levals. He prvoposad that ho mi_ ht rlaborate a plan with his mtliitary
collaberators, and | suggested that ho do thin oo that it mizht be examined

and considered.

Dr, MIRG doclared that he was coavinced that this Cammuniat
daggor in the side of the States could only ba eradicated by such actien,
that the U.8. is and will be biamed for all amti{-Castro propaganda,
pabotage, etc. and that ¢nemy statos will denounco it for fatervontion
in Cuba, but that i the U, E. goes to the 21d of a friendly revolutionary
rogimas established in ths country and holos it defeat the Soviet-backed
Commuaist regime, atll friendly governments will appland.

“I have no personal political anibitions, '’ declared MIRG,
"l merely am trying to chair the Counci], whose miscivn ig to unify the
anti-Castro clements inside sud ocutside of Cuba. If ths team ion't con-
sidered effoctive, then change the pitcher. But I believe the Councll must
establish ftaclf on Cuban suil, and soon. Time i3 againat us. ""The . unta
del Este agrecment will backfire apainst the U. 8, U Castro Is allowed
to remain In Cuba, In a year, alter the politicos of the countries ra-
celving U. £, aid have gotien their hands oa U. §. gold, they will say,
'Thaoks to Cadtro, we yot this.’' And they will spend it a3 !z tho past
with no benefits to the soclal and economic welfare of the peaple,

7. Views about the Judsee and Lawyers

I quevted Dy, MIRC a8 ¢o his views relative to the dges and
fawyers and their futare status. HMe said he hoped that they couid all
reunite and that they could be ;ivon assletance as in the past. s do-
clared that Dr. ALABAU was rot qualified to be a justice and that he.was
doirng nothing but making politics and tryiny to discredit the Council
and MIRC and VARCOGNA, Dz, -URD declared that he, as Prime Ministar
in the early days of the Castro government, bad named ° LABAU to tha
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Supreme Court, but that now ho considered .“LABAU unfit to hold any
Judicial position,

8. Members of the Rovolutionary Council

Dr. MIRG remarked that ho had a meoting of the Council on
10 October. I asked what elements now composcd it and what he pro-
posed to add, Ho named the following as proosently in the Consejo:

Roscate

30 ds Noviembro . -
MRR .

Aceclon Democratica

20 do Mayo

AAA Indopendlento

MDC

Montacriati

He said he had invited to join:

MRP
Unidad Revoluclonaria

and awaited thelr reply,

He would also liko to have ths Workers, Students, and the
Professionals (Doctors, Lawyers, etc.) come into the Council, He be-
lieves Batistianos and Comunietas and eloments unwilling to cooperate
should be excluded, but that all other groups should be brought together

under the Council.

He tontends that all anti-Castro activities, except clandegtine

and military, should be coordinated by mombers of the Council, but that
tho excepted activities should ba known anly to him (MIRO),

9. Probable Argentine Rupture of Relations with Cuba

Dr. MIRO declarad that he belfeved imminont the Argentine
rupture of rolations with Cuba. He said the Argentine Ambaasador to
Cuba (Julio AMCFDO) wra ordoved to return to Havana (he had been
vacationing in the U. S. aftor ¥ RONDIZI's visit); that VILLANUEVA, a
Secretary of the Argentino Embassy in Cuba was coming to see MIRO
today; and further that he (MIRC) bad received a phone call last night
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from a Spantard {Nicanor FERNANDE Z) in Buvenos Airss, urging MIRO
to go to Buenog Alree to arcuae antl-Caetro sentiment of the people,
inasmuch a9 soms Argentino action against Cuba appeared imminent.
(FERNANDE Z said he had already written MIRC a latter.) MIRO says,
"Of course, ] cannot go. I'hiave the Conacjo meeting on the 10th.
Furthermors, ] am going to New York on October 11th or 12th for the
SIP {Sociedod Interamericans de Prensa) meeting and have b«n ;llouod

12 minutes to addregs the meeting. *

10. MIRO to attend Homags to LACERDA (Brazilian who
Precipitatod GUADRKCY' reoienation) on Uctober 15

Dr. MIRC sald he planned to remain in New York City {after
11 and 12 Cciober SIP mosting) until October 15th to attend the homage

‘for LACERDA, the Governor of Guanabara province in Brasil, MIRO

probably will stay at the Fark Chambers Hotel, but will advise Clark

" of his location.

I commentad that [ would probably romain in Washington next

week {in view of hig plansg, but that I might go to New York City to moet
with him; if so, I would got in touch with him and arrange a meeting

time and place through Clark.

11. Prepagzandas Commisalon

I asked Dr. MIRO about his ideas on tha future organisation
and structure of the Propaganda Commission. He etated that it is out-
side ths Consejo and not under his diract control, although the Council
accountant hag bsen passing funds to i8. He said CATRRILLO had resigned
as head of Propaganda and that he would like CONTE AGUEROC to handle
it. He claimed that MESTRE had not done anything with propaganda,

12. MIRO's Views Relative to Supreme Court Juatice or PRIO
being Kecoynized as tHead of 8 Provisional Government

1 asked Dy, MIRO {f he believed that there were many anti-
Castro Cubans (both in and cut of Cuba) who favoresd PRIU, or the head
of the Juprems Court to be the provisional president if a government were
to be egtablished on Cuban soll, Dr. MIRC doclared that the rovolution
is a fact, and that practically nobody wants to go back to any former
regime. The people in Cuba would resist any such poseibility, He de-

ety
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nomcgd PRIO's activitica againat the Council and its efforts to unify
the anti-Castro elemente. He said that the paonlo ahould bs given an
opportunity to elect their chief of state aiter Castro's overthrow and

roestablishment of ordor in the island.

13, Offices of Council {Conncjo Revoluclonario}

When questioned about his business and private telephones,
MIRO said, "The business pbone is also in my house. 1 have no office

except in my house, but that phone io always busy {(JEllorson 2-4680),

So use ths othar phono (JEfforson 4-275]) when you wish to call me, "

"1 need to have & small office somewhere away {rom my home
because all the activities there are driving my wife crany. [ want to
find aomething modast so that no accusation can be made of ostontation «
merely & Toom for mysclf, one for my sacretary, and ono for mestings,
of the Council, etc. Tho FRD had a place but at that place also was the
prass, the rofugoe conter, ¢t¢. R would not bo satisfactory. The FRD
is now practically dead. R was the forerunner of tho Consojo as the

unifying agency of the anti-Castro resistance, ®

14. MIRO's Views on Coordinating the Activities of Cther Exite
Groups

After Dr. MIRO reiterated his view that he should be the
channel (or funde and coordinating the activities of groups outside the
Consejo such as the Students, FORD (iabor), otc., I said that ¥ undoz-
@tood that some of these elomonts were unwilling to function under the
Consejo; and that in view of that gituation, did he cansidor that an .
Activity Committee might be organized with a delegate from each of
thoso groups and under the chalrmanship of a memboar of the Consejo,
This would serve to coordinate their activities, give them a tis-in with
the Consejo, yet not make them gubserviont to it, Dr. MIRO replied
that this would morely set up cacther Consajo outside of and parallel to
the exieting Conscjo. I did not pursua this (urther, not having enough
background of theee organisations to be able to distuas tho matter

cf{foctively,

13. Telephono Convorsation with MIRO on 7. Cctoher

Before my doparture from Miami (or Wanhlngtoa oa 7 Cctober,
I telephoned to Dz, MIRO from the ajrpert. He appraciated the call and
asked {f | had geen in the morning paper the action taken yesterday by

7
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tho ALABAU Lawyers’ group in proclaiming Jullo CARCERAN (one

of tho chief justices in exile) as “Prosident of Cuba at Var." He ex=
prassed his indigration at this unilateral "political" move by ALADAU
and his adherents amonyz the exiled lawyors and judges. Ho added his
best wiakios to me and remninded mo that ho would probably go to New
York oa Cectobar 11th o7 J2th for the 81F (Sociedad Intoramericana de
Prensa) meseting. 1 roplied that 1 would approciate if he would contact
Clark after his srrival to give his location fn Now York City, aad that
Clark might have a roquest from me for an appointment with him,
this seomod desirable, I scuggeotad that {n future phone conversations
1 would bo known as JUANITO, He agreed with ploasurs that this would

" be a good procedure, 1 wishad him Codspeed and ho roplied lkowise

to mo.
16. Comment

During theas {{rst two meotings I 2ndea’.ored to estabilsh
myseoll favorably with Dr. MIRO and therefre refrained from bringing

up dotalls of budget or opposition to any of his specific proposals.
1 iistenod, asked various quostions, and ho talked at length,

In {uture meotings, after I havo gained further background and
have more policy guidance, 1shall be able to discuas with him specilic
issuss and ondeavor 1o reach agreements or compromisas, as may be

- vequired,
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