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with a United number of people. We believe the direction of the 
station is of high caliber, but not all ths station effort is 
carefully directed at priority targets. Under current personnel 
ceilings, there is little hope of increasing the nupover avail­
able for this critical effort. Itous, both Headquarters and the 
station oust carefully place emphasis on assignment of priorities 
and upon selective execution of the activities to wet those 
priorities.

&

Organisation for Operations i

5. The Mexico City Station approaches ths classic type station 
in opportunities and In operations. It has high-level liaison 
operations, unilateral operations, joint operations vith the host 
government, and Soviet, Satellite, Cuban, and indigenous Coanunist 
Party operations. It has local collaborative liaison vith other 
U.S. agencies: thh State Department, the federal Bureau of Investi­
gation, the Inmigration and Baturallsatlon Service and the military. 
To accomplish this wide range of tasks, the station is organised 
into the Soviet Branch, Cuban Branch, Satellite Branch, Cbvert 
Action Branch, Ccasxunist Party Branch, and an operational catch-all 
which Is called the "Operational Support Branch." This latter 
branch is headed by a senior operations officer who has two assist­
ants, but the branch in reality is an extension of the chief of 
station's personal clandestine capabilities, giving force and 
effect to that facet of the chief of station's personality as an
operator
istrative duties, also personally handles the operations of three 
projects

She deputy chief of station, in addition to hie admin-

6. Mexico City is ths only direct air link which Cuba has 
vith the Western Hemisphere. It is the major transit point for

week travel each vay to and from Havana via Mexico City. Shis

ties. Dor example, cm 
on Cuban activities in

^3

823(1 non‘^3^* J^^^ City and Havana.

^^f.!' The station has no agen^re^rtlngi

Ing the statixxi'a operational activi 
f cent of the station's JI reporting 

year dealt vith travel, both Cuban

place
Two operations have had problems in loss of coiminicat ions, but 
have some promise of future success. One agent, a Cuban refugee
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Wife'.^

therewith.

covert aetionprojeet targeted on

evidMee that the eBhassadorwould strongly object to Agency support 
for USE propaganda activities. Tn addition, of a total ancnal 
budget of $16,000, $6,000 goes for the salary of a U.S. taaliBesma 
cutest (HBSW-1) thile $6,000 goes to the support of MSB and 
^,000 to support other activities of the USS. Itais is on inordi-

total cut of the prefaced project* These potato, Mm together.

with tDCW.

bees Mt tm and 12,000 people were enrolled la modal training

asosesB
19. Mexico is me of the four Latin American countries which 

nalstain diptaantie relations with the Soviet (Mm thereby J®* 
Bitting the estebli^toent of diplomatic installations la these
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a4
police end security ©ervic^ptoviet activities la Mexlcosreiwt

flSHrtashrtjrtte Stoy^CaaadiaaHouDtedFoUe^ penoa*
nd la Mudco thus have a freezes of aoiaust ahicE facilitates the
eondact of cludMtiM operations targeted Mt only against the U.S. 
hut also against other Katin Aserlcan countries where there la no 
Soviet official presence* Xn addition, Mexico’s long herder with 
the M« has only ainlaus guards. Xrsvel between the V«8» and 
Mexico la heavy and clanSoBttes border crossing can he relatively 
ehple« She Soviet &bas«y la Mexico City, therefore, mswm Bore 
than the usual interest acmUy attached to sleUv Soviet la* 
etallatloos as targets far 9J. intelligence*

there era fifty-oaa

Soviet Ions contacted by the station are directed 
At the present tioS)

^ three) have been identified as sasbere of sitter the BOB or the GR0 

teJntal^Lt

of toftsSE

offictera la the

^q protace

of^ttewfeassy, 
Sheoeoperat 

activities of the Soviet ^V 
with persona outside the

of activities ana
dgeneefBlsaloQS c 
istics of individoal Soviets

of a vulnerablll
w

|ftes a emierlstelliam point of vies even tta^ exploitation 
^against Soviets has bean limited* Also, by collating the erne of 
r collected data into personality reports on persons attested to the i 
^Bteesy, the station topes to be able to detect, foster, ad w®«)

tually exploit any vulnerability to recrultet or detect ionMtte
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fre«po0tbl« to c^rolfrontlM operations officer who ^ h^ 
recently tw» transferred to LXLXMC control. It is ^MlMHhat 
this operation will M transferred to a covert action project, 
where sone isprovenent is expected. ^ v

hl. Wie station has a unilateral physical .surveillance teas, 
five of whoa have been on the teas for acre than^three years. . 
Only one case of trouble has shewn up in this project. One agent, 
Bad tflJntgndiated because he talked too Buch and tried to black- 
■ail^KjJKw officer. The use of the polygraph has been aost 
effevRw ia*control of this teas, which has been generally effbo-

te. The station is heavily ccanitted in the technical field 
with a large audio operation (run Jointly with the Mexican Govern- W 
nent”l(LIMVOY)# m, well as »®kter  ̂audio operation (Lim!), 2-4 
Ther-irtetion has been imaginative in approaches to problems and 
willing to examine and experiment with the unusual, *-n example of 
this is the eosmunlcatloas link between ths station fend the prinel- 2H 
pal agent of IXLXMn which will bo discussed later.. ’

M» The LXBVVOT operation, previouelymentiooed inConnection 
with Soviet operations, resulted froafan approach slx years ago z-V 
fro* President Lepes Mateos] After considerable discussions, tbs 
operation was approved, provldingfthe Mexican Government would la- a? 
clade Soviet and Satellite targets/and such other eecBunlsCtargets 
as wore obvious!^ the Mexican GdversattQto be of concern to the 1^ 
United States. ^Ehls proJect ls atoned ^/selected Mexican Anv^y 
personnel^ who are carefully screened and paid high incentive wages, 

?A^l<wto 1^ bribery^? Other privileges add to
t& high esprit de corpe essential to Rich an operation. The unit 
is Managed by a career agent who transmits the take regularly to 
the station by clandestine Means. Thio project has been fruitful 
in intelligence reports and has been of value in operational leads 
and in{^(^information. The project also has a visual surveil­
lance and a photo-surveillance capability. It wee this project 
which provided data on the actions of Lee Karvey Oswald in his 
famous visit to Mexico City. ^

■ ' ^rtWtaiiiy/ thertationcannot becontent tohavo the-.
. Mexican Government knowledgeable of all its antl-eonamlat opera- "W 
. tions. Therefor«, the etatloa bas eontlnueditc unilateral audio 4 *

* -16.

Background te ^‘^V 
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are assisting in scans reduction of the personality files. The 
Registry also handles the pouching. This task Is also the largest 
in the UH Division, particularly in lateral pouching. On one occa­
sion, at Headquarters * request, Mexico City handled the lateral 
pouching to^Jetations and bases of one docunent. ______ ____

>^H.*t^

0$

. v oftraihlng provided personnel assigned to the Registry. Person- 
f nel problesnin the Registry are many and diversified, first of 

■ aU, wlth the li&ited nuafcer of personnel and the great burden of 
U work, a large aaount of overtine has been required. Secondly, it 

; has been difficult to get people to accept an asslgzsaent to the
Mexico City Registry because the tasks are dull, tedious, and infl­

; nltely demanding of the individuals* time. The Morale in this 
; section was poor. We node several recosnendetioas to the chief of 
i station pointing out to hin a conscientious effort must be nade by 
j all nasibers of tai station to reduce the workload in .the Registry.: 
; , In this connection, we suggested that individual ease officers ac­

cept the responsibility for periodic cleaning of files which they ' 
used, and of which they have the nost Intimate knowledge,? We t 
further recommended that sudna discrialnation be used Ih deterain­

, Ing Material which should be filed and that wherever possible the • 
p sheer bulk of the filing be reduced. We further recosaended that . 
‘ overtime be nade voluntarily whenever possible, but that in any 

event personnel be provided with a full weekend offfrom time to 
tine.

il 
lb

60. She chief of the Registry is the only senior person as­
signed to the Registry and has no deputy or other person coapetent 
to take his place taring his temporary absence. She chief at the 
tine of cur inspection had taken very little tine off, including 
weekends in the two years of his tour. We feel that one of the 
positions in the Registry should be re-evaluated for possible upgrad­
ing to includes the duties of deputy chief of Registry.

It is recoanended thatt Mb. 78

Sha Chief, WK Division, request the Director of 
Personnel to contact a review of the function of 
Deputy Chief, Registry, Mexico City Station, to deter- 
nine whether or not euch a position should be estate- 
^^ 131 w *®O^^^^®^M^^^^^
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61» V© found the BogUtry to be • ewtroviHlal setter beteeen

raartere* fllee raster than etation fllee

ttfeq^^ hotwi^ een .te:fio^ of the
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