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iop
INR TASK FORCE VN
CIA •
osd' jEF:*.EMBTEi;Q^ c/.^-Tr ; •
ARMY :^ rCHdS2'lK-i Ccl^*' C.:T:^l3‘ /'Ur';. < L - J/. Tt' .
AIR '5t.£QPP^ ES TOR iEXPLO hT'AXI ON^QF^EW MANAGEMENT"OP ^NAT-LONAL
MYY tfec&^D SEC.UR Iit^hSERy lTEE(COEONEt NGUYEN;VAN -Y • ' VTCE ^GENERAL . 
0 - - ^NGUYE-N- VANCLA.) CEAEHAi N.TO:CTWd.>GE.NERAL'- M INTEL LT-GE NCE AND
A M W Wl ^ BOTH TAS tAND CUSOM' T AVE'FOR ^GONS IDERABLE -T i ME-
DC ;BEEN<SJYMrED'^BUTTWJ2TH 1^^ -REAL" PROGRESS --CAN^BE

_ MADE., THIS WILL .REQUIRE WORKING OUT OF DETAILED PROGRAMS FOR
' AdDTTI ONAL ;-,ASS ISWE^TRAIWI NG, €TCv, ''AND ADDITIONAL U.S. 

^PERSONNEiL/rEOR^LNECESSARY <ELA-I-;SON’2AND PROJECT MANAGEMENTS^ 
SA WDFlJerAMC T^2E« Cm ‘A Tf'ST^CiT /
^'£&A§flJAS:(ALRmWOSEIJ' TO'H TS PHEADQUARTERS DEVELOPMENT--OF . - 

eNA.K#JlAL lC(^UNJ.:STj^^ AS '
.JrSREG;I.AL-BRANCH.VOETS.URETEiM^^^
BOTH SUBVERSIVE ACTIVITIES AND.ORDINARY INVESTIGATIONS. 
jW'. 'LSPECEAtCBRANCH^ WOULD-;^HAVEI :RE PRESENT AT IVES AT PROVINCE 
l£'V.e-L!S-^and) be-Managed: thro^ at each ’
rREGkON-AE? -DI.RE.CJORATE’/ CAS• MOULD. PROPOSE ^SSFGN-AT- LEAST ONE; 
CAS OFFICER TO MAINTAIN CLOSE LIAISON AND COLLABORATION. , . 

..•CONCERT' WOULD??BE-:TULL T-NTC^^^ I NTOT ;5 : '< ' ^i^’

LV-J,EJJMAMES.Er^^ LTHIS’ WOULD: REQUIRE' FOLLOW I NG'-CaS--^ ’

^<-CAS\JpFFzl£&R^ NHA TRANG, BAN ME

THUOT, BIEN HOA, SA IGON/CHOLON, AND CAN THO, AS WELL AS ALREADY .-
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EXISTING PERSONNEL’ FOR LIAISON .AT ■'NAT I ON AL 'LEVEL."- PERSONNEL^ ; 

WOULD -BE SUPPORTED ’BY' NECESSARY-INTERPRETERS, COMMUNI CAT I ONS, ETC.

S'.'PROVJS I ON -OF. I.NTELL IGENCE 'AND ^COMMUN j ST- PARTY; PENETRATI ON 
TRAINING 'TO-VIETNAMESE .OFF I GER''.PERSONNEL OF' NEW SPEC I AL-BRANCH, 
Tj^KEN FROM.'EXPERIENCED ='SURETE---OFFICERS'.

Cl'-FINANCIAL',ASS I STANCE I GIVE’ PROVINCIAL SPECIAL BRANCH'--
ofn CERS' FUNDS /-TO: OPERATE /AGENT NETWORKS ’ IN/PROVINC-ES .'■' 

E/ACT; SUM, ^ DE-TERM I NED'BUKl LL-'BE ' SEEN-TO BE ’ SUBSTANT l AL 
BY MULTIPLYING NUMBER OF.PROVINCES (38) BY REASONABLE MONTHLY 
SUM: FOR ••£ACH2:;PROV.I:NCJ ALREPRESENTAT IVE- TO" ENABLE” "H l'M-^ l RE
AGENTS. ‘AND PAY? OTHER-AiOPERATTONAL EXPENSES;' VW; '^ " " /

3?£yS%'.E'QUAI^1'DE'TERMI NED i-PROSECUTEL POTENTI!ALW GREATER 
cpllabwtlion, &qr development.)ofl’&atroNAL^p^ strOrf With
REGULAR /INVEST) GATORYi WNCTI ta^SURET^Q -PROVibE^-^ 
EfepfeME-NJ ME CHAN I SM?’ON«- EFFECT! VElNA™ ONAL1' BAS I Si TO- BSlSTE^^' 

GOVERNMEN^^ THROUGHOUT* COUNTRY/' AND<WS^CQNTR I^TE^t’
TP CONTRBUTTON-CRIME—• DISORDER, OVERT COMMUNIST ACTION, ETC.
TH ISyWOULD.T.COMBR ISE OVER-ALL DEVELOPMENT USQM POL ICE,SURETE AND 
RELATED INTERNAL SECURITY SERVICES TO INCLUDE:

. "i ^k WC2 AV. ' . - ■ .
A, CONSOLIDATION OF CIVIL POL ICE FUNCTIONS UNDER THE SECRETARY I 

.Ph STATg; FOR!INTER.I OR.

BVf-A: DELI NEAT [QNC<OF.VFUNCTI.ONS:i AS I THEY’ PERTA I N^tPIthE-sSEPARATE 
ELEMENTS OF PUBLIC SAFETY SERVICES.

‘(^yTHE^ApP^ TRAINING PROGRAM, GEARED 
fo<an APPROPRIATE PROGRAM OF COMMODITY PROCUREMENT;

D^THt-’DEyELOPMENT OF AN EFFECT! VE .PURL IC SAFETY SERVICE* ' 
US.01^ :EN^ bEVELOPMENt BASED. UPON MUTUAL AGREEMENT . AND 
UPON REC I PI ENTS’S AB I LITY. TO ABSORB I NTRODUCT I ON 'OF^NEW. -,, 
CbNCEPTS; ,

h THIS BEING MADE TASKFORp^ DUE MY CONVICT I ON IT IS 
_S..gB.STAN-T--LAL;_;M,MOVE-.EQRWARD:.V^

DEGREE POSS IBLE, TAK ING FULL ADVANTAGE OF WHAT-APPARENTLY
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“3- 660, NOVEMBER 16, 11 AM, FROM SAIGON-

IS REAL NEW BREAK IN SITUATION. URGE FULLEST SUPPORT. FROM TASK 
FORCE'. -LEVEL ANO ABOVE OF THESE SUGGEST IONS FOR ACT I VI TY BY.
CAS AND USOM, AND SUPPORT IN WASHINGTON FOR NECESSARY PERSONNEL 
AND BUDGET ADDITIONS WHICH.MAY BE INVOLVED.
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