AGENCY

Lo RECORD NUMBER
GRS RECORDS SERIES" :
r AGENCY FILE NUMBER :

ORIGINATOR :

.JFK ASSASSINATION SYSTEM
IDENTIFICATION FORM

_.._——-—_______.____--.___.....___.___—_._——_—_—..—-—___.—___—_._.___.'___‘

AGENCY INFORMATION

LopFIAR
:206-10001-10001 s " PR
:: PRESIDENT'S FOREIGN, INTELLIGENCE ADVISORY BOARD‘E%;gl,-' o

DOCUMENT INFORMATION

[PEIAB -

ﬂfFROM»;'~.
TO : ' : ' ‘
TITLE”:?MEETING OF THE PRESIDENT'S FOREIGN INTELLIGENCE'
-~ ADVISORY BOARD ON SEPTEMBER 12 13 ~1963 | ‘
DATE‘; 09/12/63 - ‘
PAGES : 33 |

SUBJECTS :

DOCUMENT TYPE :
‘:_TOP SECRET
RESTRICTIONS : '
CURRENT STATUS

CLASSIFICATION

. DATE OF LAST REVIEW
OPENING CRITERIA
~ COMMENTS

N%Hmtﬂ
Docld:34671876 Page 1

'AGENDA FOR SEPTEMBER 12 AND 13 '1963 MEETING'

'EISUMMARY OF SEPTEMBER 12 AND 13'MI963 MEETING

PAPER TEXTUAL ‘DOCUMENT

1B, 1C

: RELEASED" WITH DELETIONS [

08406796 08/(91 /ZJZ'/

EUE‘J HEIESEE urIu:IE‘r .thE.' F'resiu:leﬁt Jahn F. -

ennedy Aszazzination Records Collection Act of

[R) - -ITEM IS RESTRICTED



o
01 \

&

PRESIDENT'S. FOREIGN INTELLIGENCE

| o | : s ' : SEPTEMBERlz - 13, 1963

Lo

Lo
! a-" -
&
BQ A
o2

pi‘

.. . ,q’

]

Lo

1% &'

)

L)
;p-._.aa

"

&y
! K > b AT TR A L TE)

S
Docld: 34671876 Page 2




~

PRESIDENT!'S FOREIGN . INTLLLTGEVCL ADVISOHY DOARD

AGENDA FOR MEETINGS OF SEPTLMBERAI - 13, 1963 S ':\

ITEM = TIME T SUBJECT
- oeptenb r 12, 3963

@) 9:00 - 11:00 e Chairman's Time .

o _ @D Administrative Announcements TR R
f | | ,@Q Counterintelligence and Ccuntercupionag
’ o - v \{ Dunlap espionage case ‘at NSA

Defection to USSR of former NSA em-
. : - o ployee Hamilton _
Damage to-U.S. clas sified information
" and intelligence technlques resulting
‘ from recent Soviet esplonage operations
in West Germany, Sweden and the U.K,
@ COMSEC developments involving USSR .
sop article on CIA and Defense

~

(@2 Intelligence capabllities for detecting
violations of the Limited Test Ban Treaty

- (@), Photo reconnaissance satelllite developments
¢ y(T) Highlights of intelligence community reports
: to White House in response to earlier Board
recommendations

; @D Report oi Cliffofd Pancl B fl_e._ S

J(g) 11:00 - 12:00 Intelligence Commun*ty Capabilitieu‘for Dctevting
Violations of -the Limited Test Ban Treaty
Dr., Doyle Nonfhrup, Technlcal Dlrector,
Alr Force Technical Application Center

™

413) 12:00 - 12:15'_Execut1ve Session
(i) 12:15 - 1:00 Lunch - The White House Mess

\‘ 1:00.

1:45 ~Discusuions w1th Director National Sccurity
- Agency - ‘
LT, Teneral Gordon_Blake, USAF*

ST a———

1:45 - 2:45 . Counterintelligénce Programs of. CIA
' 'Mn-uJ es—Angetfon;—CIA e
//7/' 4 /4 7da clg /?orr@/ CM 0'\.'\4'\\)((/(4‘\"\-&/’"\"'— R 1/'(/’/ / /‘\"

Executive Session-

) Status Report on the Orgdnization and Programs
. of the National Reconnalssance Office :
{ED?.fBrochay Machllan, Director, NRO ~ "

Review of SIGINT and Related Intelligence
Activities in Norw_y DenmarhZ Sweden and the U, K.

ﬁng. Békertr

o / m

'gr,cf;

Dm:ld 34671876 Page 3
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Consideration of Revised SIGIN” Report of
Board's Communications Panel )
Dl‘ Balker ‘

. R

Status Report on ”overt Action Operations
Murphy- Gray—Langer Pi'el '"5 “v .:;

%Status chort on State Department Inte111~
pence Activities.
Murpﬁy Panel '

September 13, 1063

G:00 -~ 9:30 The @wnrmaql Tlme

9:30 - 10:15 Covert Actlon and Intel igence Operatlons
kelating to Cuba
Mr..DesmonJ’Tit4geraid, CLA

10:15 - 12:15 Discussion with the Director of Central
' Intelligence _
Mr, thn MoConp

12:15 - 1:00 Lunoh'e'The.White House Mess

1700 - 1:30  Discussion with the President's Special
- Assgistant for 'National Sc cvrity Affairo
WL._IoGeorgo Bundy \1

1:30 - 2:00 V"oout*ve oe°"ion

2:00 - 6:00 Preparatlon of Draft Report to be Submitted to
- the President at a Later Date, Following Appro- ,
priate Review.and Coordination witn the Board,_,,”
Members LT

4l e ACTFARTE Do A : : n
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1

MEMORANDUM FOR THE FILE

" SUBJECT: Meeting of the President's FOFCLOD Intel]ibenb Advisory Board

September 12°- 13, 1963, S
CAt 9:00 a(m.,.Septémbef;iZ; 1963;:thc Boa:d'begdh a tworday: meeting
in the Doard's offiCes; Executive Office Buildtng;‘ Preseint werce: Doard

¢

memb e r% ulLffOld Page,fDoolittle, Baker, Langér,.ﬂurphv and Sray T and e

v s

S - S
Falso- present were Hes rs, Coyne and Ash.

Dﬂcld 345?18?6 Page 5

In executive sessfon, ﬂai"man Cliffo *d'récallcd"ﬁhat at. the fa
v N . _
antlng the Board discussed wa s and means- of lncreauinh its-effectiveness,

and it had been agreed chat_ampie’gimc would bé\alldtted for the discusSion
of SUbjcctsﬂcovercd throughodt Board - meetings.. At this morning's session”

two hours 1*ad been sct as side, the_Chairman annountéd; fer- discussicon of the

4

various subjact matters refe rrgd to in the fil t {tem on the apenda,-

Turning to some adminﬁstré;ive'mattersgiHv, Clif‘“'d nade reference to

e

. Coyhe's August 5 memorandum regarding a .wequest ma'e to the Special’

Counsel,to the PreSident fdf;guidghce'to anrd”mCmbgrs in cgmpLyingwchh
nﬁkly-féJlaOd dcral leHislatlon g)vernln" coqflJ ts of intere

reviscd r' julations calling for the submission of st;tn\erhs of fihéﬁqfﬁlf

1
v, B L~ .

Lnte:est (Board mgmbch'haéing'hlfcady:submitced the latter scme time ago
in comnliﬂncc with the previous law'and Presid ntial Ans Crugtiond). The

Chai:man:askgd Mp;:A;h;cQ‘gumma{i;e

'frow Assistant_é§é§i31 gq;nse;awh;;gqugéquage}qffSep¢@mbe:-Lo,'1963,?.-

‘=fso ges tipg the.prbéedUré wiiich-should now-be - followed gnde;<che:new 1a

-
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S 4115452

-j,The Board meeting was Joined at’this point by

?Raymond G ROCCa (subst¢tuting,fqr Mrv James Angleton of CIA)

fbr a:briefing of=Board mgmbers;on CIA'sjcoun e”intellig nce

p”ogram.:

Hr Rocca began bishbriefing with the stafomcnt}that
CIA doeu not have hé pn;ire world wid "‘sponsxoility
for couwuo*;nuelligence (CI) ﬁ To illuotrate this point S
tihe e.hibi ed a chart detpd Sepﬁember?l%O entit ed ”U S_{i 3

:ﬂiOraani t¢on for Counterinbell;gencoL §howinQ thc yariouéff“
.C; éIere1u§ of oh~ rur@rous U S departmuﬁts and a cnﬁies whose

fUthleu“ and reopOusibilitie bbar somp relationsaip £5 Y

counyerintelligcnbe j-Lithin CIA 1tgelf the CI fun t101 13' 
a  f}coﬂpartmoﬂted under tne Dggut DCI for Plar ‘fvTh_fl adqd rééfw

b

aff cor i o3 -of bj oificer@nandf66icloric 1 10r~onnel

aosj nod to ov her inuellxwence acuivities which arc related

i

i‘ﬁ!s
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It viag emphasiaed byfﬂr' Rocca that the CI program of

IA 1s dirccted against the Sovigt bloc cspiondge appar t s v

fiS'Operauinﬂ against the United Statea, and the primary obj

-,6f the Cl effort io to obtain intelligenfe cowccrning Sovict

bloo dtteﬂpts to ef1 ct espionagc pcnetratjons of Lhe Uﬂited

'JStates¢"Mr Rocca also exkla;ned» o thb Board t aquithin

e

¥,
&

SAFCRERY

RS

%)

R

455

i ber st

‘CiA-thé'respowyibilx+y 10“ perSumnnl ﬂecurity and Dhysical

Security rests wit} Lbe CIA Ofiice of Securitj nnicn is located

e,

\in'ﬁhe'areé Of tne Dppuuy DCI for uuyport; whereas the CI

Lk
’

/ -
Iiogram i” WOcated in the area of the Deputv DCI for Plans.v~~
It bec :me dpparent in the oiscussion Niuh Im Rocca

tha't' Board Wombers were yrimarilf 1ntereqted iw the naturvv

~and effePLiveness of CLA yergonnel 50curit7 yrogLams (in CUﬂ~fF
l5’17;1,1{150:1 to thé.NoA';vstem"which ‘id not resulu An an Jdcwbif;c&tion
:Cf Qerbeant uunlqp darin0-uhe thr e‘yedru which hc,ac ed as a f
'fQGviet'égea. ;hile eﬁnloycd in a celuitive a1 a av NSA headmvgff
x?qu tere);v‘ﬂccordinvly'.ﬁ;; ;ocba rﬂceigcd a'\uﬁbcﬂ of
'questiuns from Loard m nbcvézhh;ch Anvolved repponoibLIities
vv0£ﬂthevplw upcurity Oifice:und wnicn Mr“ ROcca couldfnot anq-
T7v051£h bag¢s of first hand knoniﬂdﬁc.iivithin ‘1  .1imitation!,
T'.nonever,‘lr Rocca endeavo*ed to b fof asgistance Lo the Boardi?
 =fin Icsponse to va“ioué.menbers' questionu:which hé answered”

'fvto the eifect t}at (1) effor 3 to uncover a ”Dunlap in CIA

:°would involve tne personnel_uecurity and physical uecuritv protectixe

Nocld-34671876 Page T




S ' et

B A T R TS KT Ot el Vot Atk (27 1.2 Bl 3 MmN A skt d T, s’ L

_moasurcs Qdministor d by CTAfs Office of Security whose prograws ¥ffh
includc tho: ough ‘backg rouwd 4nves 1&abionsfand the use oF |

p@iﬁcr‘ oh int»rviewuyﬁ(Q) the idonuification of a: Duzlao in‘f’

CIA 1Lght ‘also reuult from n@ CIA‘S CI program carried%om

utside the. United Qtatos in an effo***' to cov Lomibn intel_;;j

,ligexv@ ezforus to punetraue the bnited States (3)~~_-1nves»ivations'

VOf'OIA'perSDnnel are conducted at 5 ear inte“vals = Im']_opca

Said;that-he would have to r“fer to the CIA Security OLficehquestions

I

a5 -to Wthher‘all CIA perso el are’ polj raphe dfano whethﬂr f

they are peri allv re -~ Holy"ran} ed, (4) the be % ‘hope oi
& .
. [j;llr

‘successful . CIl cavera ge ofj iet bloc penetration efforts 1s
.the*inducement'and wioe GVploibwblon of dOfOCuor°"(5)ﬂtbP-]”-“_U'

sbidctive of Saoviet vloc Dquonﬂ*e ?onetrauion'eff “Lg is tu

"so for the J Luat Ls £0 i*rd and’ e  peopim nno

ML DR

arg in-a ‘position to produce.#aluable iqfOTMduLon’ in- thp clear

~ thefebyiQ§ercoming the Droblom of oo 1irin; ouch in Cormation

”fﬁFfuﬂ comm;nicg. 6ﬁ‘ c anuols whicn a’e inﬂreagin lj 54, .
m"fbj ‘Hﬂr Quion “nd ot ey nrOsective'm   fi 'vv )

7?}Uniu°d Sﬁ;tevﬂhas maﬂe oomp.eflovus ‘co‘uu

L ovﬁﬁt blo; per”onwul Lor LI andiinﬁél“luénce pulpoges‘ wigh'”

'quoméfsu.:né} §hese efforto hﬂ ”;faileJ insoquvas Sowiot.)?”

al

:;er ounel areiconberned anjﬁ(7) thﬂ Loy to impv vjng tno

"eLfect¢v01-" of CIA'Q CI ef;or‘5;;'no a largct Duj&et bh“: fCﬂf3"#

1,5thv5obuui’ |  Of CI people havin& the uleciali ed kwack PCQUJPCG §é f

!land the“e is also a need for COﬂmoa trainin& cf all DO:S;VGOV“PXMFPL:

[}uﬁld 34571875 Page & .



ness of:
 a1though there

are

»Bann““mgn

;eruonnpl owerucas in order that Lhey may thO udpquate awarc~gn

Che afure of.uhe QUvieu pewefr tlon threat

Rocca S id that

In'dnSwer tO'Hyo Coyn s quﬂstion9 rw

1ls no evldence of overs- all penetrauion of

uo¢ernment agencies we must asgumQ thdt such penetratloﬂs'

U, S,
ogni e that the size and

: r*- »’\_,,x/-'\,/\)) D"‘;
ation anﬁ the membew

*eing'effectedpﬂand;we.unould re

complexity of our‘Govern*@ntal or ani

of deparhmuuto and Qgencics which ar eAtargets for Soviét bloc

penetration efforts maie us ‘a si ting duck,”

Upon Mr, Eoccalsg departufe at 3:30 PM,, the Doard recsuned

in executlve sess

Tof.

the Board,

iow0-3

appearance before
. / : l

was.apparenu

ng to Mr., Rocca'

>

Fele““

Chairman Cliffcrd sald 1t ‘trat the Board had been

hearing from of the wrohg,CIA area, as indicated

a representative-

ny the ract that ir, RocCa,had Lo d it ‘necessary

most of tne Board members! CUCQtiOMS fe l’in thé area.of com-.

etence and Pnuml dae of tn CIA uecurity Officé hegded.by‘ﬁhm

y a eed thut Mrg Rocca hqd been unable to

e
. f

Mr,

. respOnd 50 the que ions in which th@_uoa d7was zarflcularlj“

inuere t J

Chairwan Cliiford rpfevred to Gcn ral Elq ‘s appearancé

 5bcfore tho BOde earlier in th day)-and Yh Cli ford polnted

E oub

'ffbhousands of good and reliable DGODl@

that the FQA Dﬁr had emphagi ed his confidence in th

ho are enoloyed at NuA J{

Docld:34671876 Page 9




y o .

ibe Pace said that he was concerned about th heavy

'finquumnnu of ujme and monpv on securi y witwoau a pwagram

L /,

12

't@;mdke*it:clear'1hat th? threat 13; The absenow of puolicwfﬁf"

awareness of the thr afzhas in Mr. PaCﬂ's opinion Tesulped

o

in .a polulﬂr notion tnat.un@ word “traitor LStn ]orcﬂr

au‘ongr FiOUP Lprm 1n peace 1jm ‘and hp ypa(e timo 1mpact
of treason is leqs than in war: timg.<,(Gener31 Doolit 1e observod Q,;

that the impact of troagon js puniqhment by death; .whrch:rs‘aiﬁygif”'

RS S e

vretty fllm_*mnact )

rext, khﬂ Board meotinw wWas Joinvd by

/

-g¢pald"ﬁhead of the CIA

:vmha) andg- h*v'aq%iJFawt ‘Ef{ DPUCG=G arm,fwno

‘_Hriéflthe'- card on cove”L qctions bning ‘dirseted aédinsﬂvthef‘ﬁf
licasﬁ?O éO{§rnmcnt;  unair:an C1ifford»asﬁéQ the. CIA rnorc
T tiwD4ﬁch¢nfiné the disctsgion LOAL) lLWUtGSﬁ*h i of cnango

SRR >

3 AT
'ﬂQQ

nic “had bveen reluired in Lhe board’ ' hmdule.

lark informea th~ 7031d thar ClA hju Lcrt a c oqp,f”‘

S

bion in or “der to rpaﬂh an estlmate Oﬁ tnu‘numbefﬁ¢f

a b ¥,
T

AN

oviet forces~in.Cuba.” Recentlw, he oaid \thpzvntel
‘communii uy arrived at itu: O“imﬁt it

- Press Conferencp Lhe Pre idmnt had ﬁnswe“ed QJCQ ions on thc’;ﬁjl“

'*ﬁfcubject witkout gettfn& into numb rs, an‘aﬂproach wnich Mr

*ii01ark favored He satd t)at CIA eotimaues ther ;' from 6, ooo

L

;to lO OOO Qowiet‘pergonnpl in Cuba, and the ranqe of thjs estimat

éﬁind;qapive Qf ;he difficully:of esfima*ing the numbﬂr oP_S

Docld:34671876 Page 10 _— o y



,gitne he’ioootﬂﬂs and us‘ them effeotjvely in counterinsurppnﬂJJQ;

»liground units as such because thej wer° removed along, with thei7'“
;missiles and IL_ABYS in Februaryoﬁ Cuoans now control and‘
'_Opprate all tbe MIG akrcra“” although the Cubans continub to

jfivecpivp tra*ning from Soviet pilots0 AIBO the Cabans control

"éctivity¢” Cruiue miscile ,ites and the YOMAR boatcrare

fcperatpd by Cubanso

In air defens° there dre qome 2, 3OC to J,OOO €oviou,

milltary tenr- but tho e pergonnpl arﬂ'nc 1lely to

o

be the kind. to bear arm _arain an inswirection Ln Cuba,

Mfo Clark otatcd It was on July l2jtha§'Cubans'began tof ; ﬁ;
recelive Soviet raLning in SAﬁ ite ooerations, and°the |
tralning W11l e\tend over 10 montns6 ‘Trerefore in Arril 19OM

Cubanrs wlll b» p*bparod to t@ke over thp SAM sites and related

COﬂmuniCd@ionSo: Some 3OO ooviet personnel are estimateo to

fbe engagod in training Cabans in the opexation of - 12 patrol

N

;f:boatso Some 800 Sovietsfare assibned vo crui e miSoile
v actiQ1t1es'i;And3uovieL}groundfbrces number b@tween 2 OOO end

-j;_u 000, iir, Flark scated

At for communlcations V““_Clark aid: that a1l Sovi@t

~n1val 1inks are doxnj but a‘Wogcow Hdvana link remainsg Thnﬁ*"

traffivlon this_-  f  1"7'1rgu1t?cannot be read by 1syii

”: a1*hough uSOful *hformationﬂiu obta*ned through traffic analysis _

 orocedureg;‘ahdee do?intérceptﬁCuban VHF v0¢ce traffico

Encld 34671876 Page 11




R
LR

of Cuban port‘securityvmeasures.t
Mr, C1 ark said that from 3 OOO to ﬂ OOO Sovieﬁ3would

vbe cxoected to condwct MAAG tyno_Operations in Cuoa.'.In

ansver to Drd Lanver‘s question, he said that CIA has no knowledge-?

of the ncmber of ovict avricul Ural adviserc in Ctba.
hr, Fitvre"a 3 began hi° presertation witn the remark
that this was a good C“y to be talking to the 3oard because
sterde/ CIA was in a oosition to disseminate the bes t intclliaencedf
report recelved to date on the qituation in Cuba, He snowed | R
Board_members a copy of the agcnt reoort which he said had come_ff
trom a' hign level Commanoante in the Cuban army whbiisda.
reliable source . Mr, th7ger ld also read from anOcher CIA
bent rcport wnich ouoted a source as saying tnat not even Fidel
Castro can encer SOV¢et‘military installations in Cuba, anyone
.uho reports knonledge of the 1evel of ooviet fowces in Cuba 1s

oy

HrQ’Fitzgerald said fhat tbe level of CIA resources directed

againsc Cuba includes u67 CIA peroonnel at headquarters and in

Eﬂﬁld 34671876 Page 12
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“to successfully uecv th@ ov rt}rcw of Caotrof;

A% the P“eaeht time Mr;.piﬁé&éféidfsaidi”CIA1hasﬁaf:w~f

numberkof<inteﬁrated covert'operatlons whlch werﬂ';pproved by

the Stqnﬂjwr Qroup anu by the Presidenuo‘"Theasi“ uart DTO”Taﬂ

’

“* *3 a LOHU—Tanﬂe one .ear d to a Deriod of 1u monphsy and 1t

A;is witth the.&ameworx of U S policy toward ,uba,;:mbe elementsﬁf

)
of the kntevrat@d prouran areo;'”

(1) IntellL ence pollectionﬁ Doth stravu&ih and cperagiogalggz
(2) Proraganda actions to stimv ate reui tancp'efforhw dnd

i

Cabotage wl hin Cugao,}i.wg.; ‘."7  : 'j B ,_;;j_-)_*‘

(3) Action to'otimulgte diuaffectlon in t} 4Cuoan militdvy:3’ 

hCIa cOnsidorsfi the tron&e t LTOUP ““i”h ca bc e peﬂted

- v

(1) A prog rﬂm of economic d nlal %n an. incrc Dina<ba3181ﬁ-

The Cdtan LCOF mj is 1’r dv suffeﬂlnpo. Nin ty D T cenu of;bub

industry uses U Sc-uacninﬂry qnd re lacement purtc nnunot bc

v bbtaiwed from Lne United Suatesﬁ,l(nr Pitzgprald agvebd with

h MT.“ . “1j ’ford
ra ds “Lportedly launchod aguinst Cuba

aancr was, that CIA i@x

7ffAugustj17‘andw19,

hhisdfﬁfréSpoh bl f




el

,ﬂzﬁmnilléh'faid*is_pléhﬁadfb&fCiA*infOtiéﬁﬁb.TbOvihdd’lnﬁ;ﬁ“

Sopltamnbor, and there willfbe’bfcbipg'»oi coaﬂbnl dmféhﬁﬁﬁ
Al menth - long,
Inanswer to M ClifLurd’s question,_ﬂ ;pﬁibzgmruﬂq

anid‘thnc-if.the teams are capuurcd the wil] no dourds Andinnte
tothe Castuo govérhment,

that thej(were.CIﬁ~tr£‘ﬂdd

'10ﬁg¥rHWgﬁ n1an Wil

DI TAY
"/:,['./’} ’/J Ny . /‘»’.}/,:/;/:

AV
7t

>

i ot ! e
— —c‘——d-..v.( T
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»;énoted in: the U_S thereea”e;185780viet and 93 Soviet °atellite

afintelligence officials opcrating against the U S in the W shingto

fnot worth the gamble0 Thereforey Mr Mccone‘said CIA has only four.
“jmen in the Moscow Embassy and they would all have to work on: any
one caseo: Recalling that’several cIn operatives had to . be taken
‘"ﬁ;fsized that CIA needs to augnent its personnel thereo In answer.

°fperoonnel‘to the Embassy in ﬂoscow; Mr NcCone ;aid that he has hadiﬁ

ttﬁconversations with tne head;of “he State Department however; housing

_creasing“CiA:personnel there'would'probably neceqsitat the"'r'ea=

@rpnr4;%fﬁ
, ?‘f@ﬁm, S

__'ffthe USSR who' ‘would be"'wiliing 'to 'worc with che CIA if the Awoncy
fhad'perscnnel on the scene to operate these eourcesol Mr McCone 5

fnbted that'there’are only four CIA peopWe in theEmbascyy along

with-som' 17’U'S military personnel In contraat T, McCone*f

{
i
Sy
E
I‘l

"7Q;D C nd New York (UN) areasoh The DCI stated that on the oueotion
fof placing additional IA peraonnel ‘under offiC¢al cover in the \

'f;Embassy at Moscowy the Arbasoadur hao Sceadfastlv held that the ris&

!

'7of damage from ekposure of such personnel is so severe that it 18-7”¥'

ut of Moscow when the PenkcJakiy case blew up, tle DCI empha-
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/
Vietnam situetion‘ae beiné very bad witnfu 
a disinteéretion“ofmreletions between'tne”Dieﬁ“regrme and the.Victnamese and _
'h“f_;the U é.i.Tneleituetion.is-aoﬂbad we ney;nave to#get'ou}mof tnuwgar.. The . ‘/
eouldulrve uith Dien 8 antagoniSm but;he‘nes'lostrpopular support‘end:'
ffuinning'thejwar uould“oe e nolloudvirtorf.: The U ". Hasﬂnad no evecess in
ing Die end alte Nw;The shooting intoba crowd of Buddhists" and
i ?the.deethsﬁof 8_ot‘them.peganuen impossible situation,’and the August raids on &
| ifthe.pagodes w;re.thellast streu:gilf the Diem regimc were to be disposed of, ?
vmtnereus‘nouonebto repiace hrnl:and euen though a‘military coup were pulled ’ | ?
“5"§rf; CIA does not”believe it c0u1d stay in‘power : CIArisemaintafning contact :
‘f}q7,:with tne military to'keep waooh on them (but thore 1s no CIA support as has | ét;t%gfg
:}f? Lubeen publicly alleged) ?
E’i Tne DCI said that thcre have been received disturbing rep orts that Hhu g,;
.//éﬁf“iiis making a dcal wpth the North Vietnemese (uho would pay any price to get §y~
 T_ the U S;.out:oflthe ;ar.i The French Ambassr.or left Saigon for Paris lﬂat 4 ‘ z'

"ffdnight.g Mr, McCone added that our President and the ExeCutivL Committee of

”the NSC have'been meeting regularly on the problem. There nre differences of

\

'diopinion in Our Government and in the U S Fmbassy at 531800 as to the best
“kgblgeionj':qome think if we can get Diem to do reformq we can w4n the war and

Others think Diem should be overtbrown.

]In an3wér1to.Hr. Cli’ford~;the DCI said that State Department and CIA

I Y T T T ST S T ey e T T B

;oolieboretionfisptloéelon,the,Vietnam”situation}f He added however that there:

‘was’ no- coordination offthe hastily composed August 2& tablegram from the 4V:SW -

to:begin thinking'about_”unloeding'tne"”

Dﬂﬁld 346718?5 Page 17
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‘but-he:would furnish’the“Board-memoranda on "Deep_Cover” and "Soviet Trawlers“.

B AR g
ta TaENY:

:As:to scheduled CORONA launchings care sH0uld be taken as to their

‘SOmo.of‘the Boaed membefe to the effeee‘that alchough the U. S, oan put a mand
i._f'.v'on'thent'noo.n.'foi"a‘ billion dollene :we oen ebplece an agent in Castro 8 offic
iifﬁb( Giay aaid ihat he would like to hear Mr. McCone's comments to the Board
'dsone.time.ns to tHe orospect of CiA penetfeting the dSSR and Cuban Governments.

if unlimited millions or billions oF dollars were available. Mr. Clifford

. i;- dii}df;llﬁjagreed that the Board should hear fiom the DCI on this at the next Board
Jﬂiﬁfi"g;f Hr; HcCone s visit completed he departed the Board meeting at 12:15.
Following lunch the Board fesomed in.executive sesslion, Mr. Coyne
“freoofted some information-jdst received in ihe Dunlap case. .Dunlap's Qifev_
upfodueed-enotner‘dovernnent doounenefnhien-ner husband had nppafently ;enoved
H;from NSA She eaid she fOund it in e st;ong box to which her husband was not

~-supposed to have had a key v NSA Direc or B]ake had informed Hr Coyne thatle

L0

S
‘%: ;

?:.gt' J ._'-'.-.. -' '-.l.-:'

S

?the“dooument'weh.frOmlNSA'toﬁoyufseas otations on steps to be taken in tests

.o
o
Taidn

fof?bfooeddfesfwiEhfféeoeec*to_infefeeﬁﬁﬁfoffSoviet'scrambler traffic, . .-

>
N
X

s
33

i

,“Dr}oBakef“nofednthet'fhisfisfseriousyfbeoeuseJoor'only hope for exploiﬁiné,;.nffl

)

koS %Ay
AT
Do
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to the crossroeds of NSA activity against Soviet srcm'r. Also~Dr.r.Ba'ker,*f;'-._;.,.':-,""

said that the DCI's comments on CIA 8 HALNLT date 8)8tem were exaggerated

S -b

for: in fact the project has proved to be a uselees disaster to. ssy the least,
xS . 5 :

and it is certainly not a: “leading edge” to autometion as the*DCI%had claimed
Dn,-Baker and Mr, COyne had recently res eived word: on the inadequacy of the

WALNUT system from Mr. Griffith of IBM privately.

capability {n. the intelligence field

\,.

Mr, -McGeorge Bundy joined the Board meeting at 1130 and addressed hiﬁgelf“ .

'\.~.

k4 LR
t

to the- ‘tems which had been listed in Hr. Clifford's memorandua. touﬁr..Bundywz |

dsted September ll l96?i(attached as a part of these minutes)

First Hr. Bundy expressed the view that therc heve been signif‘cant:
i ’ ‘ N ) : [ : ‘s R
improvements in intelligence COmmunity support to the White Houee. This is ,

1
-4

'by CIA s @CI These submissiona ere useful ‘to the President and Whiteéﬂousevi

_from Department of State intelligence (INR) SOme of it 8oes to the Presid nt

Docld:34671876 Page 19



largely the‘initiafive 18" with State, Defense,'and C(A in making these

*current inteliigence aubmiss*ons,;

'In short} Hr; Bundy said_thatwtnelmeans‘ofvaccéss:to intelligerice are

-~

,for policy purposes,A_;nEVQI«q}dffgvﬁnddn_~ o - EE - :idv

As-tQ‘tne'gécond”item{on*tné*ﬁnhfd'shligﬁjan;”BUndy gaid hé'would‘hhve f

to throu back to.the Boa d the question as to any modificationa considerud

V*doqirable in providing intelligence c0mmunity SUpport to the White House - | oy

'ﬂd4‘ "“, (in thc Iight of the Board s Cuba report) ' Hr; Bundy thought that he would o 3lf”fn€"
. .‘;_l'. : ’L‘ ) \ . . E T
SRR not be as good a witneas 06 the Board on t\is‘ oo , : ' : T
.v . v N j B . \ X . ’ . ’ )
o Dr. Land‘remarked that;thié morning'the Board heard optimistically=- . -

z'QCfdéd‘rcpbffé:bnyIA on théfrdspbnsivenéss:bf Cubans fo smali éabotagé pfforts,‘-' K
but wnén'the'CIA fqpreéénéafives were asked abOuE avidngnrangé plan for use in' .

‘fénnesdf a'éodp‘in Cnbé they indicated that they had none° - Dr. Land ales - - -«

~

4

Arwondered whether we wOUId have advancc intelligence on a coup in time for

”'l‘our_Covefnméntvtq aéﬁion‘ite;:Hr. Bundy said thatdwé do'have an intelligence

'“i.put on the cucstion of whctbcr -3 coup would rcsult in unacceptable Soviet

P

R N (/ N
Lo ‘js,reaction, and the tentative judgment thac there would not be,

:that if agent téams now being sent into Cuba are caught CIA will get th

n.,nl,i"‘."u.c:?-i T Ve e 301



nmm-;'{aaﬂaffa Drorpe 31

Murphy wondered whether‘tht intell‘gence effort is adcquately tied

'ﬁ;in to the policy process, and he cit°d the Auguat 24 State: Department message

'J;to Saigon representatives indicating a ;olicy change.’ Mr. Bundy said that the

L3

ﬂ~State Departuent mesaage waa not very well coordinated in {ts preparation,

'y:but there was no failure of intelligence involved

'

cht, as - to the adequacy of intelligence cmnnunity production of timely,

ftcumulative aaaessmente of current intelligcnce and indicator typc data, for .
Texample in the South Vietnam situation, Mr, Bundy saﬁd that the intelligence

record on problema developing there since laqt May 18 pretty good The

difficulty is that when you get into a’ matter involving daily Opcrational type

policy deciaiona,»it ds not easy to’keep track of the very latest deveclopments,

.From now on,vHr. Bundy said that steps will be taken to make sure that the

\

'Standing Croup and Erecutive COmmittee of ‘the NSC have the same daily 'nmew newvs

as their varlous intelligence officers do The principal question regarding

'nVietnam is what does Diem actually think he is doing ‘ Raw intelligence

~:“'z:naterial is not lacking, Hr. Bundy said but assessment is the problem.

As to the fourth question listed by the Board Mr. Bunoy said that it

would causc a problcm if the Board were to be made recipicnts of the oqil

vrﬂffClA Presidential Check List because the Board vould'then te getting something

'i.'to which the rest of the White liouse family does not have access, MNr. Bundy

N

1fhin the President getting eharper information.,-HoweVer Hr. Bundy aaid that
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T
LTt

N

hs' to’ the fifth andimt it.om in Mro_Clifford’s list \inviting

vsuggestions (or'incteaéing the Board“smaccesa to covert action matreia and
_Special Group activities) Mro Bundy said that he frankly did not know the

Boatd‘s present method of coveting NSC 5412/2 m.attets° :Dro Langer said that

the Board Panel on" the subject gets briefings from time to time on covert

_agtionlope;ntions;: Ht;‘Bundy 3tated that he himself 1ooks to CLA for reports
Linskeé forlconcerning the étatuq of perticuiar programﬁ)'bnt he did not wantb
Z?to have in nis | ficc 8 compilation of all of such sensitive activities,
ﬂfbﬁutiif the Bonrd ao;ointsﬂa Panel to‘do.a review of all covert actions to

”Lf;datepior of seiected progtams, he stands ready to meet the Board's needs.

N Ciifford said that he or Mra Coyne wouid be in touch with Mr., Bundy

/

’7regarding the desired review of NSC 5@12/2 activitiesa

Lhairman Clifford then turn d to the subject of the Nuclear Test Ban

Trenty» noting that the Board had looked at U 'S, intelligence capability
to detect vioiations0 He said that i*_appeared thus far ttat the U, S,

? c&pability is largely based on the acquisition and eniargement of detection

RS

‘?systems in the futureo' Hro Buncy said that he 15 concerned about/the U S,

'”cap&bility to apply intelligence safegnards against the treaty violations,- 

but is unwiiling to sign a blank check for detection programse So the- Board

ahould keep‘aware of Lhe question_na to:the wortb of adooting certain additionai%

detéction*systcmsg n&?in qu Bundy sTview He'need more th&n we now have° j

Bakor .baerved that onlyvtwo or three systems are lell estib’ished and




HJ:Graj and}LengQ ) was formed for the purpose: of keep
. Board fully .advised. on the stauuo oL the plan“jog a
’Vjof ccvert action operations.

.)'

PRESIDENT!S OREIGH INTELLIGENC _,mvzo or” BOARD

Se ptamunr

Cove * Action Ooe“ationq

A

he board Ponel on Co"e“t nction Operatiors less Murehy
YAING the-
nd execution

fOn prev*ous occqoions, the P hélfs‘aotivities have included

offa review of minutes of the Special NSC 5412/2 Group (with respect

to Cuba cnly), and briefings by the ‘Secretary to the uUPCL 1

“Group and by CTA officials, . Most recently, on September 1965,

the Panel again consulted with CIA ofxiﬂials and wasg b“iepnd

‘on a‘varliety of’ oewclopmonts in the covert action field, The

Panel Chairman, ir, Furphy, .ll malce an oral report to the .
I %

‘Board on -the for soing

Dﬁﬁld 3«4&71875 Page 23
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TJUUBJECT:  Board Panal on Covmrt Action Operaflons

_ Tbe Board Panel met in th= Board'a ontccs on Septeubcr 6
f1003. -Penel mombers present were M, Robert Murphy, Chailmaan;

- My, Gordon (ivay; and Dr, William Lawve - Mossrs. Coyne and
"ﬁdh’al o attenced the meetirg.;;,;ﬂm o -.‘, S

SRR Durins the course of its mect*ng the Poncl was briefed
'by My, Flehard Helrs {Deputy DCI/PlanJ, CIA) and his assistunts,

- Fr. Coxrd Meyer and My, Desmond Fitzgerald (head of CIA's head-
quarters staff dealing with Cuba\ - Highlights of the briefings
wey'e as f lows' ‘ ST L

MESSRS; HE;§§ andeEYt3’

"Bﬂitlsh Guiﬁnu

ror & {O*Gay period ending'in July, the anti-Jagan Trades
Union Congress maintained a goneral strike wlilceh was d*rcc*ed
agalnst tho Jagean regima, and had ~ide guppcrtc emong agrarian
and industrelal worlkers Iin protest agalnst an oppressive leovor.
Bill proposed by Commundist-oriented Jagan. CIA worked out '
with George Meany a program of CIA financial suppor (¢h35 0C0)
to the strike under _ne cover of "ArL-CIO cont ribuiinns. :

A CIA covor rcprosentative ran. the stirilke program,  The activity' f7f?

R

was ' tricky beczuse the United States and the Britich oestrad
- to avoid violence; and the situation was complicoted by the:
fact thay the British Govcrnor—ceneral oppcqed the strike.
..CIA assegces the operatior [y g sueeceas tecause even though:+r~
A"Jaran wag . not unseated, the ﬂpprcsstve Lubor Bill was withdra
*j.and the lUC Burvived. o IR o T L

=~~mehe mtrike activity too% placa againat a background of
v agreemant between President Kennedy and Hackillen that the
. British will not pull out’ of, Culena’ for an’ indefinite futurc.
. period, in the hope that a Cormunist 5overnmont will nat fillr
“V_the vacuum.when tne British ¢o- witnuraa.*” )

QP”-sZ cUban 1n£1uence 1n théiStrike wasuin'tbe form . of 'a
"$1 mililon advance’ fron Cuba to the Gulana Import-Export
1Corporation (an arm: of " Ja&an's Fast "Indian Peoples. Proyrcsaiv“

fParty),which in turn was borrowed by tha. Jagan ro%imp.

Page 24




+CIA gk present is p vidingf$5t000 t@ th@ PNﬁ Pavty made

-uﬁ 6§ anti=Jasan Africans in Guiane, and CIA is sending a Negro
;coveﬁ @@presanpativa ffom Ncu York to aid the African Partyo '

c (CIA oongidura tnaﬁ Mrso JaLanD a known Communist from
Chi@agog,ia the oraans ard guts o€ Lhe Jagan operationo)

“f~~wTCIA has nurveyad th@ ‘ntentionﬁ ard @npnnilities of o
Various Haitian exile groups ‘and had'uuppiicd them with tolen
- amounts of money. to gest them ocub, Efforts of the groups to
forn @ united front have falled, and -in the Dominican Republic
Juan Bosch has rcverned his intention to help unseat Devalier
- for the pressnt.  Ten days ago CIA dropped 100 rifles and '
Camrminition to one Haitian exils group which has been glven .
nanotunry by a Dominican Repub]ic commandor stationed on tho

!

Dominican Repu 1i@

N ; “.- S In thia country tbefe iﬁ a lack cf dumocratﬁc ins*itutions
L political party st ructnr09 labor unions; or cooperatives of an

effective nature, - Juan Bosch npendm mor@ tine debating charges
by political oppo onents than in pert o"ming the adminlstracive
job of runnjn” the countryo S E

e _ Bosuh is an’ @xtfemx conscrvativeﬂ ecgrcm*cal*yp and'refunc&’»_ e

o to spand moneys in excéss of amgured revenuss, A twenty per cent -

A uaemployment Figures is a na Joxr- p"oulcm°= Bogch has strengthened -
his Cabinet at the urging of .the U, S, Ambausador ‘and hes made
peac“ w;th cburch elomunts (with OIA*S help) .

Opbowition ta Bo ch is @rom th@ rivh% anﬂ fr01 parts of
th@ Armyn ;He has meb indiviéual Conmunist moves as thoy aris@
o Aeoges an’ attcmptad infiltratlon of the Planning Commission);,

pbut he. 18 no%t puvsuing an. over-alllanti-Comrunist prozram or .
‘nrusade, it Although Bosch 18 considered, by CIA . to te anti-Castro -
and: antinovietD ha ha&iﬁot”aiamp@d down on re%grninh truinee&~

. '“f;.ﬁha twenty per cent Lnembloyment Bituaticn D?OVidC@ th@
‘bagie: for a coup in - the months sheoad, . Meanwhile the Arm;
‘Btrongwmmn “mbert,(one of Trujillois” aasaasins).waits in the

| I}m:ld 346?13?5 Page 25
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”'2(1) ;otvl suppcrt @f tha war againat the Viet Con39 in=>
“ciuding tha treining of comg 43,000 irregulars (now turned over
2¢0 U, Ss Speeinl Forees )} suppors to the “mountain peaple in :
:g;ioperatiOﬁa against the Viet Congjg: and CIA training of Uo So
'-,Special Fowoes in South Viu%namo1,.A.

: ¢

CARTRN '»QQB CI& auppor% @f nfilt%ati@n Operations in North -
'.{Vi@tnumo, (Not 8, gpaat Euccesso, ndgh iooaeu or tcamsw) j." 1;?
| Y ,

RETE in vbbponse %o/ﬁueﬁtion based on recent U, S, prees allegaw
"tiong that CIA is ettempting to overthrow the Diem government:
o TTCXA, ha& nsrer engaged in-any such operations whatsoever -- at

. pe-dnstigation of tﬁe Buddhists «< nothing." CIA considers o
U ehnabrantd ~CIA expressions of this ldnd origirate with Madame LT

. Nhu, The Viet Cong has been worldng on the Buddhists, but the

- Briddhist leader who tool: sanctuary in the U, S, Fabascsy hag o R
o indicated shat the Budahiat activity is asotivated by u desire ]

'*}tc unify what is a looselv ﬁoined individuai Pagoda tvpe relﬁgious SR
ﬁwvﬁmento~.u R T S

J R

PR S

Aunu@t 20 aaw the temole raidsg martial law, and then the

R Y O I S
LGN LG T L = {7 =

- .urrests of students., One U, S, reaction was an August 24 cable- .
ﬁj' “grana {from the State Departmnnt (pr@gumably has%3ily prepared) » W
ﬁf which, in nice diplomatic. 1unguaga to State Dopavtment reoresentaa,' -«,

SRR tives in Salgon, gave the word-to "unload the lhus" -- i.e.,

i indicate to the anti-Diem plotters among the Generals that

; they ghould get moving, Howwver, the Generals proved to be lack-

b dng An any intentim to pursue thelr previously-professed anti-Diem
©obo . sentiiments, CIA considers that the August 24 State Department

1 cablegram was the yesult of a mia alculasion of the G“ﬂerdlaﬁ
A\ true capabilities and intentions. CIA widerstands tha aubsequently
v+ .the Executive Comualttee of Lbe'u C hag met f{requently On the sub-
S Ject, and more reeent Stato Dcpartment cables have rcilected
[a ravision of the °arliev unload tbe 7u5 nesse Loé

>

e =

o As y@t th@ political ﬂltuation in »outh Vietnam has not

gfhad an adverss affect on the military effort, nor any increased - -
“ Viet Cong moves to capi%alizevon the Bitu1uiono, (ﬂf Felﬂﬂjf-'fifl
;departod at,+bim point, ' B e R s

,A? Wit% approvai by th@ qpeaial WbC 5&12/2 Groupy the Christian?
“lTDemocratic Parcy was supported by’ CIA {o the tune of &1 million*
“din-ths campalgn leading to the June elections (plus $600,0C0
Lt @thep political: element@ in Italy}s; CIA'8 retionale. for t%e
loss of. CDP strengﬁh in the slections: s that (1) there was & .
1oz of . votes ramong: th@ workers from the south who were given
Wth@fCommunistTyraatment wnen they moved%to the narthern @it*sng

OT—I“D"'T
(ORISR Y g B
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}gthe Boliv

:*t;;Bra 1'

'fffthe lo islature, {2). obtair backing of the Army, and o
Loha domagooic appeal’ to ths Bruziliﬂn pOOple ag Lhe only *eader‘,.f
ﬂljwho caﬂ sarve their 1nberests. - ,

TAD orAnCe-
A2 B N N RN |

(2) ‘rasrant, ;and-(3)W§hQWP'palvaudience given to Khrushchev -

“son-in-iaw had an.effect on antl-Communist religlous Italians,'
“ineluding wives of the workers who had previously teen able to

S perguada their hushands to vote apgainst the Commuwnict candidatos&
,MeanwhileAuhe Spaclal: Group Hag authorized CIA to spend §$125,000 .

- to support the CDP in currentideveloprents looking tomard Lhe -S,W
rﬁestablishmant of a center«lcft government COPlitiOn. ' R

: The.SpeoialaarOuﬁyhas;authorized a. uniouﬁ effort by CIA 1
ir support, of Paz Estancera's’program to "rationalize” tne- - -

}tin minea -<"i.e,, a project calling for ‘the fiving of surplus
“tin mineys and resettl*ng them in new Jobs. Thls will take
Tpoma - ‘cimo1 but may: rosulu ¢n breaking the Yeit¢st ~mlucnce among,

C‘.ﬂ minem .

Goul rt is en agcd'iﬁh5bé}éihétnd arforts to (12'§isCredit>
5} make

CIA is car ng out bovert acyion in the lﬁbov movemnnt

“‘7and CIA believen that Communist control can ba weakened .,

In stuwdent groups, a numer of CIA operations ere goldng’ and

... assets are in place (e.g., in the top executive committee of . .
- the Students!' TFe deration). However, thers is no 1°rgv«sca1° SRR

IA political Operation in quxil uow.-';_

C MR, PITZOERALD .- © o
(&1ﬂmswﬁ%%ofCMml

. . =t he‘NSC Special GroufwapprovedJa:CIA nropoaallfor,
& paokmbe of covert potions against. Cuba.,' . -The cevert program:

assumee th vat means short of military ‘action are to be” attomptod;
“on'the premise that at the present rate of progress,: the. Castro
‘regine will be even more firmly. entrenched becausa tbo-padsag
;of time“runs in Castro's favor L SRR

Mr“"Fitzgeraldftufnéd‘torailisting*ofache‘apprcved~0¢&:
covert actlons, remarking that 42 they seemed famillar proposal
whieh were previously undexr considexrz ¢on5 it sheuld:be lkept. RIS
mind. that’/ thov.have now been approved as . interdependent”. actions
The -aotions call -for (1) covert collectioniof int &1ligence,

{2) propezanda’ action-to stimulate "low-key sabotage”, (3) stimulate
alsaffection among, the: Cuban”mllita”y,.(#) an economis’




tiy

grogram aimed at p?ecluding acquiﬁition of sparo parts Por
< lndustrial machinoryy ‘and other products needed by Cuba,
5 5) a sabotage program of a general nature, and (6) support
o oY anti-Castro autonomous groups, by: giving them money and
. the means to sct, but under an a¢rangcment which insures. against
sﬂattributlon to thc United” Statec, and ‘which precludes operations.' = . |
. fyrom U, B, or British soil,” (The CIA philosophy 18 to buck only.

~ the potentlally powerful . and eftective ant1~0n3tro groups and ,

. the militayy is Tolt to be the best bet.) - :

o e.CIA-effort represents auahiftafwom extewnal ruids to
,*internal sgbotage actions, "CIA mounts about 10 "blaclk”" -
. Operationh & month, and Castio security forces have taken fnc*r
7 £01Y amoug. the CIA teams. Three operations were conducted on
i Aggust 17 and 18, end among other things the objective is to |
. glve: encouragement. to dissident Cubuan elements such as military
- officars who see no prifessional: future under Castro who is
~ unloading military elements which aided him in hig inltial
sedlzuve of the government, (The Special Group, !ir, Bundy and !
7 other White House staff note thea successful mounting of “TA'
- pabotage operations end have asked foy more to be conducted, R O
. ~CIA has found -1t necessary to resist any cuch pressures for S
© . these operations to be increasced’ oeyond t;e prescwt effective .
'*v}”capacity which CIA ha& &t vLiS tim@ )

b

L “V.: Again, r°ferring to Lhe Cuban enononyﬂ it is burtin badly.
' The United States has & monopolg onn the spare parts for industrial
© “machinery nccded by Cuba,. and the USER cannot Bupply th=e _
“The Cuban glectrical industyry is particuleriy hard hit *n ths_’
+ yregpect, Castro's re-emphasis on an agricultural step-up means
ﬂn;fincruased efforts to produce sugar; 8 crop, which pressents a good
_sabotage target., Finally, the Soviet. ald at a vate of £1 m~1’ion
~a-day. %military and eﬂonom¢o) 48 not enough. +0 keep the Cuban .
v;ecnnomy goin§ Cubans ere not. starving but they do not eat - e
- Vgomfertably even in tho largeyr cilties.. CIA £inds that a major . o
problem f'or. their "plack” teanet is food re- sunply in areas where,gj?
he Gubans"arafhard put~to:feed*tncﬂselvca@ L , e

’Staffx.'JBAﬁ(hthington and hi&mi)
- Ue Bso gontractor personnel: 830
Poreign natlonalgs. 525 (mostly Cubans)"“'*-~=.~"“
~Personnel. &tJOVCfSCQSTPOst.*gh5_w“’ §
DD/X ptaffs: 12 | g
a“bisfeffort*on’vw
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“~jtbay aee bclng off loadad.,;;a

U pumber of Soviet civilian technicians; and "a lot

" veen n de-in (1) intelligence collection with respect to Cuba,

Ciﬁ considérﬂ'fﬁat~0ﬁ.allfnaﬁionalities, the Cubans are
‘the most unreliable (prona to exaggerate) ,ﬁhe Lest 1nforma~
tion oomms from non-Cuban agent S | S

C Therc gre 108 agents n Cuba, 1ncluding friandlj dipibmatic'
rpersonnal." ere are two 1llegal teams working, one of which
“hag 200 sub-agents._ There eye. 44 lsgal travelers working; v
60 agents in Cuban shipping, and tbe re ars 31 penetrations of "
Cuban inutallationa abroad. e B | - o

3 ‘*  As to Soviet shipping into Cuba, CIA has an awcnt in
i]every port, but obssrvers cannot say what ia in the yrates

"7 'Since January CIA has disseminatod 150 photographs talen
1.hy agonts on~the-ground in Cuba, Also CIA has furniehcd 1ts '
f‘agcnts in Cuba nware; and better radﬁo equiomant

L CIA’s e timate of bloc perSOnnel in Cub 12,000 Soviet =
§ trO‘pS, 150 Chinese (mostly diplomstic pes onne )f an unimewn .
: “ of Czech and
?;3_oth°r bloc technicians uorkinb with the Cuban military forees

CIA conﬂidera that 5n the 0 b 9 months pronress haux

 ”*5and (2) ef€fectiveness rf the e¢onomic denial program, CIA ) [' ;f*”

. Peels that the "X" factor is the volatility of the Cuban people

"'f~a& inst thp Cuban government

- overthrowing Castro, but 31th0ugh this view is held by

Encld 346713?5 Page 29

~whose raesignation to the ir.lot under Castro would change over~
night if they se2 evidence OA,QUbCeSSIUI sabota 1@ operationa’

s CIA pcret"ation of the Cuban military got under way in o
”ﬁﬂpril. An agent Lrought out a cuban Army wajor and he is being . -
sent :ack into Cuba next week, " The major says that there s ... .
-ar medium level aceeptance among the millitary of the ldea ¢7 . o

faindiviaual mexbers of the military they are IeaﬁluW or cdmﬁﬁnjcatlnv
it to others: within Cuba, . The wife of - the ehief of treining of
. Defectors are naming military

' | .kinds and amounts of Sovietpmilitary
iequipmenb in Cuba 13 an area of the worst exaggoration and rcportin

by nonprorles aional observers,: . However, there is no svidence of @ i
“offensive missiles, ! There are 47 MIG-21's operated by Cubun pilots
Cubana &re ab the SA-2 sites and are being trailnsd to. oparate. then,
We ' don't lkow what is in thd eaves, exactly. = Nelther CIA_agLnts~
nor*Cubans (nor*even*CastrQ)*has%access‘tojthe,Sovietﬂarno ed:




SeptombeL ll 1@63[ 1

1EHORA”DUH FOR mﬁiBOARD

iioUBJECT Covert Aé iqn,ahdiihteiiigeheefQéefﬁﬁiéndVAgainét'Cpbavf

C e, Deomond it?geraed;'who héhdS'Up‘a‘Cuba task force within -
the. DD/P arca at’ CIA;" has been asked to ‘jolinthe Board meeting for ,
one hour for, the" purpose of" rcporting on‘covert action and Antellig aneJﬁf
operations xelating o, Cubao : g -

n.,WHeh'Hfo Fitevetald Tast fdppedredfbefbfé’the Board on April 23;'

1963 .to brief members on’ Lhisfsubjeet :his presantation included
-refcrence :among othes 'thingQ'}to (1) Lhe nvmbers of agontsp‘teams o L
;reporte5,ech, involved in’ the”CIA clandestine agenu effort against’ Cuba,-f’
“with'less detail on the" substan {ve intelligence eollection results'being .
obtained thereby: - (2) . the fact” ‘that CIA . had no policy guidance for-
"positive covert action programs of a specifee'uebotag - nature; " aﬂd'thnt -
the policy guldance available to CIA in this area was concerned with- :
creatinb "low . key" ‘resistance and. ”subtl sabotage (e foy leaflet drooo'
cand horting out electric pﬁwex 11ne&) and (3) the fact that a decbsion v
eeardinp such Dolicy guidance was’ to, be obtained laL 34 in Aortl 1963 e

In: thc course of hlo“ﬁi;hgufald s appearanceabnfore the Boardu
members ma/ wisn to- aise questions about ~the’ following AR

(1) THe dxtent to which'policyvguioawce hag' beeq nrowided -to- CIA.
anJ by w.aom, . pe rtalning tn*the e“ecution of pos itive mdjo" co»e;tgk,fw

actiﬁn progtans a"ainst_Cubaa‘ "

L (2) The results.of efforts' o;mountaclandestine agenc operations.
designed to (n) obtain “on- the groundfphoto”raphy of int 111~en~e Larnet_

obtained

N ld-TARTIRTE Paae o - o o e



A

N INTELLIGENCE ADVISORY DOARD

‘’September 6, 19

1

ﬁ(Identi[icacion of major problen gaps. and deficiencies.
“encountered- by the DCI in. the’ imnlcmcnhation 6f the kFresti-
‘dent's.memorandimiof January- 16, 1962 goncerning coordina-
~tion and guioaﬂce of the total U S, fofcign {intelligence .-
 effort nd remedial actions taken or contemphated )

nforéign_lntellicewce activitiﬂs.

532;* hﬂtlonal inrel‘.ﬂehce ectima(ing probp :
g(Status and results of survey lock iHV'CO pussiol
_mcnts in organi*ation,;;rocedures and : procucc )

Cur*hnt intellipnrﬂe BSFC’SﬂGntS‘and cht redortinp301A1*5~
';crisls situations. . e T s
';(Tle DCL's .comments on thn adﬁquacv-of prosent ‘arranpenents
fot. pLovldLng the President and. members of his staff with
 Jucn assessments - and reports ) . B o

terintclllf ence’ pooturc nf U S;”fovéign inte

p rai¢a1 of curront ef ectchnes 1;‘DCI 'S Viu‘q cn
:mhthoms for: erenthenlng pouturc,_in light of: LaﬂJLP'?O U,
‘clas sified Lnformation, intelllgonée and” ﬁuzcoo resulting
from redent’ Sovfet eupiona e ope rations ‘In several BATO. ™ :
¢ountries ) L i : a o

Nat{onal-Reconnais nnce'OfFice RS
(DC1's vicwf on. adcquacy of Lurrent organiza ation; '6pﬁréti055'
and funding,; tatus. of OXCART and TAGDOARD provraﬁu,_status of

;efforts to. elﬂminat “Agena- related:fa Luzes ) L :

(DCT’ appraisal.offtne adequacy of U B dféﬁééétine'intéllibeﬁc‘ .
collection activit*cs and UensSy cowegt operations currently direc-Q *
,ted againut Cuba and his appraisal ofMtxc,currcnc status of oovietu.*

T

NW o8132 ' .
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'PRESIDENT'S  POREICH THTELLIGENCE ADVISORY BOARD

‘ Subjecta Suggested By Board}Hemoers Por Discuas‘on
. By the Director. of Central Intalligeanca When Ha
3'Moeta With Thc Bo&rd On September 13 1963 -

RE%E foreign tntelligence activities.
‘“(!d(ntification of major’ problemﬂ -gaps.;and deficlencies
~“encountered by: the. DCI in that implomenta fon of the Presi-

rCoordination of” U ~S {
|

o

dent's mcmorandum of" January lé‘ 1962 concerning coordin=-- ’f'f;“ o Lo L
) _ , o |

|

_]uticn and guidnnce of the total’ v, 8. foreign {ntelligence
J;Qeﬂfcrt and remedial act‘ons taken or: coutcmpla;cd )

;fﬁ National intellggpnce estimatingﬁproceae.-f ; Ly
_ﬂf;(gtatus and results of survey loolcing to pnesible improve-
"C’ments in crganization, proceduree aqd produ\.;)

3. Furrent intell*aence ussessmnn*s nﬂJ ooot fPﬂnrr4ﬁn A

_*crisia situations.a;,.pau e : . ‘

.fﬂ(The DCI's cownents on the adequacy of present errangements
_ for ‘providing the Presidentisnd memberu of his’ sta‘f with
'ﬁjouch assessments and’ reports ) SR A :

A

ﬂ’é:' l0unterintelltgence Epsture of U S; foreign intelligew.

*H“¢ﬂagentiea.ﬂ.;-ﬁ~ S T SRR

o (DCY's appraisal of current effcctivcnesn.j KI's views on -
- methods for etrengthaning posture, in light of damage to U. S.

‘;hfclassified 4nformatton, intelligence and gources requltfng }'
‘from recent Soviet espionave opvrations wn aevcral NATO '
‘3c0untriea ) B I R ST

e

'?5 National Reconnaissanc, Offico.;am : SR
’(DCI §:views on adequacy of-current. orgavizariov"cp ration
“and funding; status of OICART and TAGBOAID . programa status of

Freas efforts to. elimina;o Qgena~ralated failu?eu )
i .
B . clandeatine inteliigance'74““:ﬂ:.

‘fcollection activ!tiea and Ui S, covert operationa currsntly direc- -
'ted againat Cuba’ and hin appra'aal of the currbnt status of Soviet-

'3t+;v1ers dperbtgﬁgf}
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