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UNITED STATES GOVERNMENT

Memorandum
: J. W. Marshall^ DATE: k2?-?3

FROM : I. W. Conrad

SUBJECT:

^1-3^11

There is enclosed the file which has been maintained 
in the Laboratory in connection with the above-captioned matter. 
It is desired that this file be maintained as an enclosure to the 
main file in the Records Branch.

Enc.

IO

Felt_______
Bates _______  
Bishop ______  
Callahan_____ 
Campbell____  
Cleveland ____
Conrad .. ..........  
Dal bey.............
Jenkins-----— 
Marshall --------
Miller, E.S. ----
Ponder----------
Soyars ----- ----- .
Walters ---------  
Tele. Room ---- 
Mr. Kinley-----  
Mr. Armstrong ,, 
Ms. Herwig .— 
Mrs. Neenan —
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TO

7-43 (Rev. 7-12-72)

UNITED STA GES GOVERNMENT

Memorandum
J. W. Marshall^ DATE: t-27-73

FROM I. W. Conrad

SUBJECT:

MM-^SLl

There is enclosed the file which has been maintained 
in the Laboratory in connection with the above-captioned matter. 
It is desired that thi^ file be maintained as an enclosure to the 
main file in the Records Branch.

Enc

Felt__
Bates __ 
Bishop _ 
Callahan

Cleveland
Conrad _ 
Dal bey _ 
Jenkins 
Marshall
Miller, E.S. _
Ponder ______
Soyars_______
Walters ______  
Tele. Room__  
Mr. Kinley___  
Mr. Armstrong _ 
Ms. Herwig __  
Mrs. Neenan _

TO
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Technology as a Way of Life

• -4

i

:

technology has become the common mode of human 
living, and is invading every institution and activity. 
It has not only a physical effect in changing man’s 
material way of life but it brings with it mental 
upheaval as well.

The sudden growth of technology has created social 
problems of the first magnitude. Old customs have 
crumbled; the relationships between parents and 
children, teachers and pupils, employers and workers, 
kings and commoners: all these have been changed.

Some people have expressed the fear that the 
products of technology will impoverish the quality of 
human life, taking away the very features which make 
humanity unique, robbing it of opportunities for 
individual creativeness.

This can, indeed, happen if we allow technological 
skill to continue to outstrip social understanding.

1 
i

What is progress ?
Is technological complexity a sign of progress? 

When mankind was in the simian stage, men may 
have had an attractive dream of the future. In it, they 
saw their native forest transformed into a paradise 
where the trees were all laden with fruit and the sun 
always shone with gentle warmth. But there were 
conditions attached to making the dream come true. 
Men had to give up their lovely fur, dispense with 
their decorative and useful tails, and offer their food 
to the fire-devil before eating it. They had to adapt.

We are still debating whether this was really what 
we wanted. It is true that practically everybody in an 
advanced country can have as much of material goods 
as is necessary to happiness, without excessive hours 
of labour, and with the opportunity for developing 
mental culture to fill leisure time. But the improve­
ment has been in methods and things, not in purposes 
and ambitions.

It is impossible to turn back the clock. You cannot 
buy peace of mind or continued existence bv imposing 
ignorance on yourself. No business man dare leave 
all innovation to his competitors: he may find it

impossible to catch up if a competitor takes the risk 
of the first step and keeps going.

Change is imperative. Our standard of lining has 
been advancing, on the whole, ever since we came 
down out of the trees. In our industrial society, health 
has been improved, life is longer, and working hours 
are shorter. The commoner of today enjoys comforts 
that were not imagined by the kings and barons of 
three hundred years ago.

A speaker said wittily during the Duke of Edin­
burgh’s Study Conference that whereas men used to 
worry about whether their children would die of 
hunger, their worry today is about whether they can 
keep up their payments on the television set.

The changes brought about in the lives of men and 
women in the past hundred years have been almost 
entirely due to the work of scientists and technologists. 
The fullness of life now within the reach of advanced 
nations could not exist without the complex para­
phernalia which science and industry have provided. 
There has been an increase in human dignity because 
muscle has been replaced by inanimate sources of 
energy. Slavery has declined and mass democracy 
has arisen.

All these advances have raised people's expectations 
to the level of fantasy. Many have allowed their 
essential human qualities to wither because they look 
only for things that technology makes axailable to 
them and are willing to become its passive beneficiaries.

Society has problems
In changing the patterns of physical living, tech­

nology has altered our social pattern in a major wax. 
but it would be naive to suppose that all our social 
and economic troubles have been caused by technical 
changes. There were great social troubles long before 
we had machines or knew anything about chemical 
reaction or physics.

While it is true that our efficiency in technology 
demands revised political and social ideas, it is just 
in this area that we are hindered by our age-old social 
laziness and our resistance to change. We haxe high 
expectations of happiness, but we are reluctant i^

1
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1504 BURNET AVE. SYRACUSE TEL. 74-3396

I want to thank you for the study you made of my laundry

operations, and for your recommendations now put into actual

practice

Thermo-Seal temporary identification has greatly improved

at a real saving in wage hours.

productive labor costIn the first month our

marking dropped from 5*^6^ to 3»75^; assembly
i

5.75^ to 2.05%; totalproductive labor cost from

andproductive labor cost from

sales per productive hour went from $3«397 to

#(..058, an increase of over 61[/ per productive

hour

READ 
OTHER 
SIDEour control, enables us to get all work through faster and

President, Sunshine Laundry

Dear Mr. Delbridge:

Laundry— Dry Cleaning

Mr. Harry P. Delbridge
Textile Marking Machine Co., Inc.
220^ Erie Blvd. E. 
Syracuse, New York

Yours truly
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Thermo-Seal Temporary Identification Has Stepped Up The Tempo*—^K> 
Tn Many Operations At The Sunshine Laundry, Syracuse, N. Y

<?<?a| 5
THIS TAG .

i2a|5

TEXTILE MARKING MACHINE CO., INC
SYRACUSE I, NEW YORK

flatwork.
The Thermo-Seal coding used 
for Sunshine Laundry is as follows:

2204 ERIE BOULEVARD EAST

UP TO

LOT NUMBER

FIRST TAG SECOND BUNDLE TAG

WEEK LETTER

BUNDLE NUMBER

Mr. Harry P. Delbridge, consultant for Textile Marking Machine 
Co., Inc., demonstrated that time and labor could be saved by 
using Thermo-Seal temporary identification for all classifica­
tions of finished work.
Previously, Sunshine was using permanent marking and pin­
number identification.
Today, Thermo-Seal temporary identification tags are used for 
the following:
• All shirts.
• All finished wearing apparel.
• All flatwork from bundles containing eight pounds or less of

• BUNDLE PIECE IDENTIFICATION — By the two large num­
bers on the right end of the tag. These run consecutively 
from “1” to “15” to expedite assorting. Assorting is into 
permanent-numbered bins. Note: the small-lot system does 
not affect washroom production as any number of lots can 
be washed together to make up full washer loads.

• LOT IDENTIFICATION — Lots are numbered consecutively 
from “1” to “99” and are the first two numbers at the left of 
the tag.

• WEEK IDENTIFICATION - Letters of the alphabet, the third 
character on the tag identifies the week . . . running from 
“A” to “Z,” six months without repeating.,

With the 15-bundle lot it became possible to assort finished 
shirts directly from folding, at the shirt unit, directly into per­
manent-numbered portable bins . . . this saved two operations 
over the old system.
Sheets and other large pieces of flatwork, from all bundles 
containing eight pounds or less of flatwork are washed loose. 
Pillow cases, bath towels, hand towels, washcloths, etc., are 
netted for washing. All this Thermo-Seal-identified work is put 
through the flatwork ironer or tumbled in bulk and assorted 
into the permanent-numbered bins. Fully 25% of handling 
time has been saved with flatwork ironing.

The first operation at mark-in to to seal a Thermo-Seal tem­
porary identification tag on the invoice. The coding system 
is as follows:
The tag for the first bundle marked in is as shown above at 
the left. This is lot No. “1,” and bundle No. “1.” All pieces in 
the first bundle have a Thermo-Seal tag with lot No. “1” and 
bundle No. “1,” and the letter “A” designates the first week. 
The tag used for all pieces in the second bundle is shown next, 
which is still lot No. “1,” but the large bundle number changes 
to “2” . . . and so on up until all pieces in the 15th bundle 
have been marked in.
After 15 bundles have been marked in, you start the next lot, 
and change the lot number to “2,” which is the lot number for 
the 15 bundles in this lot . . . and so on in numerical order up 
to “99,”
Beginning the second week the same lot-system coding is used, 
but the week letter advances to “B” . . . and so on up to “Z." 
A marker uses a shield number for her lot and attaches a 
Thermo-Seal tag to the shield. This Thermo-Seal tag has the 
lot number and week. The marker closes any nets with her 
shield-number pins.
In this way any number of lots can be washed together to 
make a washer load.
There are 10 colors and white in Thermo-Seal Taperolls, and 
the color is changed for successive lots (optional) giving you 
visual separation of lots by color of tags.
Any employee, in any department in the plant, can identify 
the lot and bundle by the Thermo-Seal tag.
In addition to greatly improving the system of control, prac­
tically eliminating claims and short bundles, and completing 
the laundering cycle faster from mark-in through to bundling, 
the wage hours of four operators have been saved:

• Two Markers. One assorter. One Part-Time Operator at Flat­
work. One Part-Time Operator for Handkerchiefs.

Any Textile Marking Machine Co. representative will welcome 
the opportunity to review any identification problems you have 
in laundering or cleaning. With the possibilities in versatility of 
coding a system can best be devised to save time and money 
in your operation.
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7 POSITIVE

it^fJ

THERMO-SEAL
TEMPORARY IDENTIFICATION MACHINE

★ FAST, ERROR-PROOF MARKING
with both new and experienced operators

A BUNDLE NUMBER MUST BE ADVANCED
FOR EACH SUCCESSIVE BUNDLE

positive elimination of duplicate marks

* NEW COLOR-CODED INDEX HANDLES 
simplifies teaching the system 
faster reflex in indexing

THE ^^^ TAG 

THAT IS 

SELF-SEALING

NO SOLVENT DISPENSING 
TO MAINTAIN

kS®

COMMERCIAL
AND

SHIRT LAUNDRIES

Oomi ^faatf
TEXTILE MARKING MACHINE CO., INC.

2204 ERIE BLVD., EAST, SYRACUSE 1, NEW YORK, U.S.A.
Litho in U.S.A-
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