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MEMO

LTE Rabevt Jo Jachim Dater 25 May 1983

Froms Dve Havold E. Puthoff Locationy LG-231%
Subjects Special Ovientation Technigue (5 1 ~ &G YT (L

Rafavances Your Memo, Spe

1.

)

wl

ial Ovientation Technigue,
dated & May 1983

Tn vesponse bo yvouwr memo, SRI proposes s conbract to begin this fiscal
veay o deitiate a CRY teadning oyele with a new dndividual{s), beginning
with Stage 1 oand progressing Lhvough Stage TID as fast as ds practicable.
(He wecommend that a2t least two dndividuals be tvained concwrvently,
because of the afficiency and cost effectivensgss of wmorking with mulbtiple
trainess., )

In o oder o mesh with training schedule committments presently under way,
we propose That tha Fivat bradning peyviod commance at a mutually-agresd-
thron time afber 15 Gepltember,

The contents of the training procedore for Stages I ~ IIL arve as outlined
in omy mewmo bo owow, enbtitled "RY Training, FY “83," dated 14 Deacembay 1782,

With regard btoe scheduling, a vecommended pace for advancing through
Stages I - I consists of an approximately 2d-week Ffort, bhroken wup
inte weking sessionsg of one- to btwo-weeks duration each, intevepervsed by
Two- oy Lhyes-wesk Dreaks., This sstimate of Timing is Pflexible, howsver,
as the training is self-paced, and can thevefore be somewmhat longer or
shovter, depending on the progress of the btrainse.

The cost breakdown based on the 24-week scheduling ie as follows: $54K

For bthe fivst trainees, $12K Ffor additional trainees, 1 tyadining for
multinle dndividuals is carvied out concurrently. Obhevmise, the Firvsth
Figuve holds for sach bradnes Csimply because of the time comeittmentd, @F
cavried out on oan dodividoal hasis.

o ooveder to bagin total transfsay of the RY technology to the oliesnt, 1t is
vecomnended that the client send a previously-brained vemote viewsy to
Lrain as 2 Training monitoy, Lo vun concuvvently with the new traingels).
Additional cost for this would be the same as For an additional trainee
CH121T,
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Fo The ahove timescost estimates ave based on ouy experience to date as to
the wate at which trainees have progressed Through the variows stages in
previous training cycles, and are therefore consideved to be the time and
cost to complete the vequisite stages. Showld the training progress Lake
somewbat more time, the above coste wowld cover completion of the stages.
Should any significant deviation fvom the above vate appeay Lo be
developing, any changes in appropriateness of contivuation, scheduling,
o cost wouwld be determined jointly on the basis of close coordinaliion
Between SREI and the client.,

€. With regard to location of the tvaining, i¥ is anticipated thalt cevitain of

Lhe training peviods, sepecially those that have to do with testing and

gvaluation of traines progress, will be cavvied owb at the SRI Menlo Park

facilitye Fov voubing tyaining, SRI bhas wmade avvangements o wmake

space avallable sl SRI Washington and SRT New Yorlk, and additional

avvangamsnts for Lbraining at, e.g., the client location can be axploved.
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