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REFERSNCE OR OFFICE SYMBOL SUBJECT 

IA .. R.}l-B- fil Feeder Data for the USAINSCOH Budget Execution 
Review (BER) . 

TO SEE DISTRIBUTION FROM DCSRH DATE 11 JAN 1982 CMT 1 
Mrs. Brower/es/6947 

1. Plans are being formulated for the conduct of a Budget Execution Review (BER) during the 
month of January 1982. The BER affords the commander the opportunity to realign funds ... lith 
current requirements and make kno~vn future requirements for the balance of the fiscal year. 
The mid-year FY82 BER is oriented primarily tmV'ards correcting any funding imbalances through 
internal reprograming ~o1ithin the command. . 

2. Attached at Inclosure 1 is a chart depicting actual obligations for the period 1 October -
31 December 1981 and the available balance for your activity for the period 1 January 1981 -
30 September 1982. This funding was developed from feeder data submitted by your activity 
for preparation of the FY82 Command Operating Budget (COB) in April 1981. Civilian pay 

·ob1igations have been deleted from this chart but will be computed by this office. 

3. In order to reduce your workload, only essential requirements are being requested to 
assist this office in preparation of the FY82 BER. These requirements consist of: 

a. Unfinanced Requirement Schedule (see Incl 2), if additional funds over and above your 
approved COB submission are required. 

b. Declaration of excess funds. 

c. Negative replies, if there is no change in the approved COB submission. 

If. Request required data be submitted to this office, ATTN: IARN-B-FH, in duplicate, not 
late~.than 25 January 1982. 

5. All addressees are to acknowledge receipt of these instructions and provide their point of 
contact for this submission. This can be accomplished by telephone. 

6. Point of contact in this office is Phyllis E. Brower, Extension 6947. 
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DCSOPS 18 .January 1982 
CPr Rittenburg/7807 
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DCSRM IlF, lARIHI-I'II, Subjec t aoa,b()Ve, da te.{ 11 .I anua ry 82. ":,': ,;:',~'::[, 
2. In response to reference DP ~ this is to provide a negat:f.ve reply for P.E. 381321 ' ". "'. 
and for I I A UFR Is attached, (Incl 1') for P.E .. 381398.:,_~ >, :' •..• 

. , . , ~;_h:~i·,~,:~4~~~~:· 
-;.:';},.;-,' 
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MFR: The ref DF asked f()r BER response' for three 'programs: ,.,GllUL' FLAliElPE3813211 t 

I t,iin~LA.DC:sqJ?,~i~~ [PE3~1~~~J.pe#conversa¥~0#~lithJohn 
Simon, DCSIU1, 18. jan:.82;th:ts:i!i;;tl1e,;~~.1::Jan"lmR:UexereiS6i,de&dcgned;nbIt"'l;:o::serlous1Y" '.' 

.~ .,r~a:l1o~8t~:::ft1l!~.§';t.b~~~',w,~.~:,~'s;m:eif1th~t:f;e'Ve.r:1on~:';·llal!c.:bis;·'COR;;1::~quirem~i:.l"COvered;. in 
.the budget'.' In each program,concern.ad~-.:~,g have· Ilq<need ·f.oraddttionsl,;ftmds,. nor can 
we .' identiff:a~mal1atthls,po:[nt;,<'We ahoul;a,,, submit a negaUve n~ply;~xcept tbat 

. John suggested. lJe:may;':~t:.:,ktP.~.j;qJ?H;it_;';t:'r dQcrnrrei!tygurineedifor;funds,~.for:t:he : .... ' 
~~ft'iorttiz'atioliLOf'·!Col1ect:ionRe9u±l:em~1f~.JJ1i'RL;wb.fcll,ws·submitted ear;Jde.!~;, 
: " The, fundj,.):lSforthe: G.~Lprojectis.r~7:yalidatedfot~ FY 82acc,ordlng to the 
PER ·they are'submitting:lci' ....•... 1lcf's''io"'rep;tacethe.:<,neslostttf the HAC/SAC',..:; This HER 
data evidences ei ther8'~1~p~E;r<9r:'!lin7~6vetiapirt'th~:t:rai1:offu.nding autli~:r!'zat.~ons, 
but our bestresponse:1sto:;r~-;40cUiit~rit ourneedii',f~rthis amount of mon~yi;J\.Y '.:' 
resnondingwith the~q.~gittfj(~r*e;r';·~};:;7' '., 'U·;~:.;:{: ..... '\r:'J:;l~rl.:· " 

or our own ea quarters:poJ;ton"j~E;; av~?,q..R:i~~!,.sP1ni:~;S:;:J:: '. ·,~, .. ear Y'R?cll:t,~to,. , clare· 
'~7.cess funds ; Travel."us'u'a').11,:1:f.ght.est' duringtih~f:!rst: quarter anyway.;, :<. ' 
'straight-llnesout, ton;ore'ti1~n,:,:theal1otted amOit~t. Utilities and rents 'is runni~g: 
lOT..,. Commo shows no bi11f.ng·:yet~btit pays forotirtelepllonebi1lings, which should . 

. run the full 1200 dlrs thfs' .. Year~i 'Equip maint:t,~,!earmarked for WANG equipment:." . 
maintenance contract. Other: purchased services'iS., eamarked largely for training~;and.~ 
seminars, as calculated basedlon last year's planriing inputs from the division .,_ 
chiefs. SuppUes and POL, isca,lculated on a pro-fated basis. and will be charged.tcf , 
us on a pro-rated basis~ except for unusually large purchases. The equipment money.~is 
r.:!armarked for ancillary WANG eqUipment, and for additional typewriters. Some of tKe':.. 

SG1 
H 

wANG equipment mlght have to be. purchased out ofOPA (1f the unit price exceeds $:3100).;':'~~< 
Te]ephonic coorcinationconducted with Evan Triandafilou, C, TIm. No further 

coordjnation required. . • 
15 Jan 82/IAOPS-H-P/CER~ 
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- ($ in Thousands) 

COMMAND/AGENCY CODE 

925 

APPROPRIATION 

OMA 

Schedule 104- DHA # I 

,i, 
PRIORITY • 

TITLE Contractor support in identification and prioritization of Army HUMIN'I: 
collection requirements 

FY 82 
COMMAND 
INS COM 

SUBPROGRAM 
381398 

FY 83 
COHMAND 

INSeOM 
SUBPROGRAM 

381398 

1. Is the UFR a new requirement resulting from HQDA or highe..r authority tasking? YES 
If yes, give details in paragraph 5 below. 

2. Is this UFR for supplies? NO ---- If yes, what dollar value will be purchased from the Stock Fund? 

3. Does this' UFR impact' on Army Management Headquarters activities?· NO . 1£ so, identify the area affected by Ule and civilian/military identities. 

4. Unfinanccd Resource Requirement: 
a. EOE/Manpo~-ler 

FY TOTAL CIV TVL TRANS 'UTIL COMMO PRINT EQUIP~MAINT OTHER POL 
PERS PERS THINGS RENT REPRO DOD I eOMM PUR SVC ACFT SHIP 

82 120K 

OTHER 
SUPPLY· 

EQUIP. OTHER MANPot.JER DATA 
TYP ES/FTP/m OFF/HO/EM 

';;:J:~, 83 55K 
120K 

55K 

b. PE DISTRIBUTION FY 1982 FY 1983 FY 1983* 
. ~., 

~~ , ' 
PE 381398 l20K 55K 175K 

, 
;\~ .*Assuming FY 82 UFR not financed, if applicable. 
:!¥\' .':P 

.{ 

5. Justification of UFR (include impact statement; attach'continuation sheet as required). NOTE: TDY UFR's must include an analysis listing each 
. t individual trip. 

This effort to pursue mechanisms of streamlining HUMINT management is a direct outgrowth of tasking trom the ACSI to streamline HUMINT management. 
Furthermore, BG Wilmot, who '..7as familiar l-lith the contractor involved, directed ADSCSOPS-HUMINT to look into what they have to offer. Preliminary studies 
have been done, including sessions conducted with represen~atives from OACSI, which revealed multiple opportunities 'for applications of the DDI methodology 

•. to streamlining current management capabilities and establishing more effective resource management, particularly in the field of HUMINT collection. The 
•.. AMRA element which is involved is the ADCSOPS-HUMINT J Collection Management Division (GS-14 Joe Stater t Chief) t Ule lWOYAA. 
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COMMO 

Printing & Repro 

Purchased Equip 
Maint 
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Services 

Supplies & POL 

Equipment - Over 
$200.00 Unit Price 

, 

TOTAL (Less eiv Pay) 

FY82 FUNDING 

~. L-­

Actual Oblig f'(~ ~ 
1 Oct ~ 31 Dec 81 

- 0 -

- u .," 

\ q-zt/ 
\ 

1J \ ".1 

PE 

Avail Bal 
1 Jan - 30 Sep 82 

130('10 

/ I "( 

--.. -:'()ri{~ 

Approved 
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