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1. References: SG1A
. ‘ _ . SG1A
a. TIARM-C DF, 5AB, 9 Wov 79 (Inel 1). : .

b. TAMA Memo for MG Rolya, Su"bj: _-Meetirng (22-24 Oct 79), .30 .O_c:t 79.
~e. CDR iNSCOM (TACG) ‘Mgg, 2_6153&2. Qct T9, Bubj: -Execu‘bive_ Session.

4. INSCOM Reg 10-2 (ADCSOPS-HUMINT Extrgg?c',a_t gincl 2).
2.._R§f a established milestones for'implementatigﬁ-of HQ INSCQM requaﬂizatibn andvﬂy/
preation of the lst 1&S Bde at FGGM,. HQ INSCOM will be consolidated at AHS, VA.

This will involve the collocation of ADCSOPS-HUMINT and DCSCI with the rest off DCSOFS.
These actions were snnounced in refs b and .c ‘above. e ' ’ ’

~B. The HUMINT mission of the Bde will entail commsnd and control over only the USAOG

(no OCONUS MI Gps) and such other operational functions currently performed within

v e s,

. The first reorganization milestone is the division of functions described in
Fef’ 4 above between HQ INSCOM (ADCSOPS-HUMINT) at AHS and the Bde HQ at FGGM. 1In
Hoing this, we must consider the draft revised functions (distributed via OF 41,
L4 Nov 79) which have been prepared for our current provisional organization. A very
pIose look must be glven to the line functions performed within the ADCSOPS to identify
fhose which could be delegated/assigned to the Bde G-3 staff and/or US as well as
the staff functions which the Bde G-3 Staff must perform. Possibilities of line
functions which could be transferred include: :

Biographics '

REPA

TOUR TRAIN Management : _

CONUS TAREX Library and Collection Functions

HUMINT REDTRAIN Management
3 GRILL FLAG |

b. Another factor to consider is the function which will dissolve with DCSOPS
ponsolidation in one location. An example could be the administration of a separate
SII account and related tasks (CMB function).

6. Request addressees review their functions and tasks currently performed, those
 stated in Tncl 2 and the draft ADCSOPS-HUMINT O&F menual and provide consolidated

REGRADED UMTLASSIFIED WHEN SEPARATED.
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IAFM-OPS-HUP (16 Nov T9)
SUBJ: Reorganization of HQ INSCOM and CONUS Elements

_functions for transfer to the Bde G-3 Staff or USAOG, as well as those which will
have to be duplicated at the Bde, by 0900 hrs, 26 Nov 79. Also, request you
objectively review and identify those functions or tasks which counld dissolve
with DCSQPS comsolidation. The latter should be listed separate from the former,
but submitted at the same time. , 7
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) FREDERICK E. SHEAFFER
LTC, MIL
CH, Pollcy & Programs Division
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