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1. BReferences:

Be IMSCON Hegalabion 10~2, 29 Hor 79, Subject: Organigstion and FPunctions.
be IF, IAOPS.DPR, 18 Apr 20, Subjr Reorganisation of OIS (U).

Ze Gef 1b advised of noed to prepare for sn updeting of the ADCSOPS-HUMINT portion
of ref la. I would Iike to use this epportunity teo both update INSCOY Rep 10-2, and
propare a aore detalled Mesion Statement for the AISSOPS-HUMINT ineluding specilic
mipsion and funchlons of esch Division/Office. Fech Division/Office Chief should
vrepare and subidt bwo sdesion and functlous draftss

ay Update of INSCOM Heg 10-2 for your sotivity. This should be a egnoise
statenent, sirescing brevity sud only essentisl funoctions bmsed uvon sporopriste
roglabory and sbetutory centrols as well as varbal directives of ADCBOPS-HUHINT,
DES0PE and/or Command Groun. ‘

(@ Detalled descriptlon of your sctivity®s sdselon wid functiong for indernal
ATCEOV3-HURIHT use.

3. Atteched Is 2 working dreft of our proposed portion of the H DNSOOM 114,
including exmuples of current mission/functions statementa. After esch Division or
Office listing of persomnel are two mission/functions listings. The first is en
extract from the portions of the current INSCOH Reg 10-2 most sppliceble to esch
slewent under our new structure. The second, ammotated "Hore Zpecifleally,” iz an
extract frow a master llsting of ADGSOPE-BUNINT functions cospiled esrlier. The
mrtaigﬂs listed ore pgain those wost appropriste for youwr sctivity under our aew
sbruchure.

Le In preparing bolh subwdssions, use the atteched ge starting solnte. Plesse
4dentify any corresticus snd problem aress, i.e., funciions that should be sssigned
“other office sndfor functions of another office that your sstivity should periora,
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