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TAFM-OPS-HU~SA 24 September 1979

MEMORANDUM FOR THE RECORD

SUBJECT: GRILL FLAME Update for MG Rolya, 21 Sep 79 (U)

1. (U) This MFR highlights the major points covered during
the update briefing given to MG Rolya concerning Project GRILL
FLAME on 21 Sep 79. Following personnel attended the briefing:

MG Rolya, CG INSCOM

BG Flynn, DCG-I

COL White, ADCSOPS-HUMINT

LTC Watt, INSCOM GRILL FLAME Project Manager

2. (U) Attached enclosure shows outline of presentation given
by LTC Watt.

3. (C) At conclusion of briefing, COL White and LTC Watt made
the following recommendations to the CG INSCOM:

a. That sufficient dedicated work space be allotted to
the INSCOM GRILI, FLAME Project.

CG Response: Approved recommendation. Directed COL
White to insure that necessary action was taken by INSCOM, Fort
Meade to properly "house" the INSCOM GRILL FLAME Project.

b. That one of the following three options be approved
concerning the manning level of the INSCOM GRILL FLAME Project:

(1) Current status remain in tact; that is, primary
project support will be accomplished by individuals working on
part-time basis. This does not include project manager and
training element-who are currently dedicated on full-time basis
to the project.
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or
(2) That a nine-man task force be established for a
one-year period to continue looking into training and application
aspects of the GRILL FLAME program.

or
(3) That a nine-man TDA unit be established to carry out
the INSCOM GRILI FLAME mission.

CG Response: Agreed that option one was not
satisfactory. Directed COL White to staff paper, as needed,
proposing to implement a nine-man task force and to identify
where the resources would be coming from. Meanwhile, he agreed
that we should investigate whether or not INSCOM can obtain
any or all necessary spaces from the ACSI.

4, (U) COL White had explained to the CG that we had not done
all the usual staffing because of the sensitivity of the project
and that we wanted to be sure which direction the CG wanted to
move in prior to indoctrinating more personnel to the project.
The CG agreed with that line of reasoning.

5. (U) LTC Watt pointed out that several project personnel
were in "danger" of being rotated. The CG agreed that we should
go to MILPERCEN, via DCSPER, to stop such actions but, first we
should make sure that all personnel who are so effected and stay
with theprogram are cautioned and counseled concerning possible

impact on their careers.

1l Incl MURRA;hL WATT

as LTC, MI
INSCCM GRILL FLAME
Project Manager
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