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I. INITIAL TASKING

II.  SELECTION OF PERSONNEL
a. Criteria
b. Interviews, etc.
c. SRI intervieus

‘d. Final selection
ITI. DEVELOPMENT OF MISSION STATEMENT

IV,  ESTABLISHMENT OF PROTOCOL (move this up)

V. APPROVAL OF PROTOCOL BY SURGEON GENERAL AND ARMY GENERAL COUNCIL

VI.  TRAINING PROCESS
a, Initial objectives
(1) Familiarization

(2) Weed out individual
b. Beacon targets - how developed, etc.

c. Local targets
d. Geo targets - type, etc.
e. Other procedures for targeting

f. Operational targets
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