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#me of importance to the site.

The bidea of organization o dnstitubtion is associated with this
structura. M woof Fragmemted bhureaucracy is present, with
rumbiers of small geoups of men and women geoing about their
cialiwed duties in support of the specialized interests

t 8 i oto Lhem. The normal concern with "empive bDuilding® and
[ € i of e of personal responsibility is obviouwus.  EBEach
SV with @ bewst inbter ot e organieation primarily in
mired, with btheir own self-agorancisenent relegated to second
plate, but becaunse of parochial view and perepective, each thinks
the dnter cf Thelr own marrow sphere are paramncount to the
wall-being of Lhe organizabion at £ Thass paeople serve one
specl FLo person or organizational entity which has preeminence
and ovarall aubhority. Their lovalty to thig entity i

uricy ddomed, bt thedlr shorter perspectlves somebtimes cause them
T rever An thedr functions against the most efficient or best
it of helshes/they whon they serve. There is presently
stimeg crilsis confronting the overall organization, and sheps ars
baelng talken fto address the ordosias. Both subtlety and outright
controntation must bhe swercised in varying degrees and at various
points in the strategic foromalations smploved,  There is some

chi sagreament behind the scenssg as Lo what strategy sxactly to
Follow, bub this is supsrficially disc oo present a unified
fromt.  However, the oubcomes and - e ratagies when
implenentad oflen inadvertantly reve Lhe subsurfaoce

¢hi SH0nant s 2 onoh averyvone s "reading off the same sheelt of
gl o s B hik bthe fan.  The situation remains in a state
of Flus atb ty buk will probably deteriorate considerably

B ore it fatter.
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