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KEY.~ACTION STATUS 
- • ACTION PLAN 

• ATTACHMENT MOA 

• HUMAN USE APPROVAL 

• SECURITY: 

• SPECIAL ACCESS PROGRAM 

FEB 1985 

MARCH 1985 

MARCH 1985 

MARCH 1985 

• COVER S"'(~RY APRIL 1985 

• PROCEDURES FOR PROTECTING MAY 1985 
VIEWERS IDENTITY 

• TRANSFER TO DIA PENDING APPROVAL. 
~F FY 86 __ 

0' AUTHORIZATION BILL.: 

Approved For Release 2000/08/08 : CIA·RDP96·00789R0021 00350012.9 
WORKING PAPERS 



The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com
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e QUESTIONNAIRE 

e FORMAL PROFILING 

e TALENT POOL DEVELOPMENT 

ePSYCHOLOGICAL REVJ~W/ 
-FOLLOW-UP 

J 
-e. STAFF CONTINUITY 

. 
. ' 

• COMPLETE 

• IN PBOGRESS WITH RHR . 
eINI,«TIATE BY FEB 1986 

. ~ ,~" 

• MID 1986 (DIA, POSSIBL ~ INSCOM) ~:~~.>':::' 

• PROCEDURES TO BE DEVELOPED ' ~~'.<; ... 

• ACTIONS CONSIDERED: 

• CONVERT SOME MILITARY 
TO CIVILI~ , . , 

• ROTAT.E PREVIOUS MILITARY --.~. 
TO PROJECT 
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TRAINING 

• SRI TRAINING METHODS IN USE 

- . 

• BASIC TRAINING DURING FY85 PERFORMED IN-HOUSE 

. • TRAINING STATUS: 
'. THREE IN STAGE 6 
• ONE IN MID-TRAINING 
• TWO WILL BEGIN OPERATIONAL TRAINING BY 

~1 FEB 86 / 

- .. --.. ---------~--.-.. --------------------- ~---... -
Approved For Release 2000/08/08 : CIA-RDP96-00789R0021 0699681 £ 8 

WOR.KING PAPERS 



r~ .-:--: 
~-~-~"7"-. 

Approved For Release 2000/08/08 : CIA-RDP96-00789R0021 00350012-8 

'. ~ . 

Approved For Release 2000/08/08 : CIA-RDP96-00789R~00350012-8 
WORKING PAPERS 



Approved For Release 2000/08/08 : CIA-RDP96-00789R0021 00350012-8 

- . 
DEVELOPMENT. PHASE 

,~ . 

PHASE TIME REQUIRED 

1. BASIC TRAINING 

• 6 STAGES ~ WAS TWO YEARS 

• DRA WING/ ART EXERCISES o ANTICIPATE 1 YEAR FOR NEW 

• PERIODIC VALIDATIONS 

2. OPERATIONAL TRAINING 

• LIMITED OPERATIONAL STATUS 

• OPERATIONAL STATUS 

• PROJECT MIX (80% INTEL/SIMULATIONS 
20% OPERATIONAL) 

'. 3. PERIODIC ADVANCED TRAINING 

" • c. ~~' •• _~ __ ~ ......... ~-:- __ .. _'-:_ ~_'"",!' ,' . 

. ;: .," . -

." .... ~.~~~~~;~,: .. ::. ..;.:::; <! . ',: 

PEOPLE . 

• NEW TRAINING METHODS MAY 
REDUCE TIME 

• 3 - 6 MONTHS 

.6- 12 MONTHS 

/ 
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- . 

OPERATIONAL ISSUES 

• OPERATIONAL MANUAL COMPLETE; UPDATES AS 
REQUIRED 

• OPERATIONAL TRAINING PACKAGE PARTIALLY COMPLETE; FINAL 
BY MID JAN 86 

• OPERATIONAL STATUS CRITERIA 
. 

• PROCEDURES FORl>ERFORMING 
OPERATIONAL TASKS 

• PROCEDURES FOR INTEGRATING 
DATA INTO INTELLIGENCE 
DATA BASE AND ASSESSMENTS 

COMPLETE 

- COMPLETE- BY MID JAN .1986 . 
- IC TASK COORDINATIN'G 

GROUP BY MID FEB 1986 

TO BE DEVELOPED 
/ 
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' . 

• LIMITED OPERATIONAL STATUS 
• INDIVIDUAL 

• 50 PROJECTS 
o 60% SUCCESS 

• UNIT 
• MINIMUM OF TWO VIEWERS 
• .QUALIFIED FOR 30% OF POTENTIAL TASKS 

., OPERATIONAL STATUS ~ 

• INDIVIDUAL 
• 100 ADDITIONAL PROJECTS 
• 80% SUCCESS ON THEIR STRENGTHS 

• UNIT / 
• MINIMUM OF FOUR VIEWERS' 
• QUALIFIED FOR 70% OF POTENTIAL TASKS 

'--- _._-. _. __ ._---_.- ------ - .... - --~ ... -. 

-
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U-NIT OPE-RATIONAL STATUS -- . 

• LIMITED READINESS 

• TWO VIEWERS 

• SATISFACTORY-RESULTS FROM 
FROM FIRST PART OF PHASE 2 

• OPERATIONAL STATUS 

• FOUR V~EWERS (2 TEAMS) 

• SATISFACTORY RESULTS FROM 
SECOND PART OF PHASE 2 

• DATA FROM PHASE 2 WILL / 
PERMIT RELIABILITY ESTIMATES 
AND RESOURSE MIX SELECTION 

EST MID 1987 

.EST MID 1988 . 
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" . , 

DATA EVALUATION 

.'TRAINING PROJE,CTS 
o BINARY AND 0-3 LEVEL ACCURACY SCALE 
o ELEMENT ANALYSIS 

, • OPERATIONAL TRAINING 
• 0-3 LEVEL ACCURACY SCALE 
• CONCEPT ANALYSIS/ELEMENT ANALYSIS, - . 

• OPERATIONAL PROJECTS 
• 0-3 ACCURACY SCALE (CUSTO~ER) 
• 0,-3 OVER-ALL UTILITY (CUSTOMER) 
• POST HOC EVALUATION (P~OGRAM MANAGER, 

Ie TASK COORD GROUP) 

.. ~;~f*'·' ,~ .. ~1:,-;:" 
. ' 
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~ • :;~) ~ L,~ • .J' ••• ~ 

!MANAGERl 
~\ ... :')..;:~~ ~. -' 

~""""''''' . -~,:-",~,:r;.,,'0'1"" ", •.. ,:;.~ 

i:tRAININS 
~!.,-. , 
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EXTERNAL GOrp FUNDING NEEDS· 
TASKS FUNDING LEVEL ($K) TO BEGIN(FY) 

• ASSIST IN PSYCHOLOGICAL 
PROFILE DATA ASSESSMENT 

• ASSIST IN TRAINING _ 
NEW IN-HOUSE PEOPLE 

• SUPPORT OPERATIONAL PROJECTS 

• IMPROVE SELECTION CRITERIA 

• IMPROVE OPERATIONAL DATA 
EVALUATION METHODOLOGY 

• DEVELOP NEW APPLICATIONS 

• IMPROVE TRAINING EFFICIENCY 

. .: t., : . 
""':'.' " 
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50 

150 

25 

100 

50 

100 

100 
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